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InHoBaniiHI MiAX0aM 10 yNnpaBJaiHHA NPOoQeCciiHUM POCTOM NEPCOHATY

B Oprasisauii

Beryn.  Po3Butok  Oynb-KOro — MiANPUEMCTBA  HEMOXJIMBUH  0e3
(GbopMyBaHHS CHCTEMH YINpaBIiHHA [EPCOHAIOM, WIO0 TIPYHTYEThCS Ha
HOBOBBEJICHHSX, TOOTO HOCHUTH IHHOBaIliiHUN Xapaktep. Ilix oOpaHuM KyTOoMm
30py BKa3zaHa nmpoOsiemMa B TMpansX JOCHIJHUKIB BHCBITIIEHA JIOCUTH
¢dbparmeHTapHo, Xoua ii aKTyaJbHICTh € o4eBUAHOW. [IpobieMaM TiymaueHHs
MOHSATTS IHHOBAIIHHE YIPABIIHHS Ta OKPEMHUM HOT0 acieKTaM MPUCBATHIN CBO1
nyomikanii I[laceko f.I., bineupkuit B.B., CaBenkoBa M.€., bypera B.B.,
KpeuetoB O.I'. Ta iH .

IlocranoBka 3aBaaHHsA. Y cyyacHId Hayll Ta NPAaKTUII 1HHOBAIIHHOTO
MEHEKMEHTY BIIOYBAETHCS MOCTIMHUNA MPOLIEC YIOCKOHATICHHS, OHOBJIICHHS Ta
MOIIYKY HOBHUX IMIIXOAIB, KOHIIECMIIIH, i1eH y cdepl poOOTH 3 mepcoHanIoM. Y
TOM >K€ Yac HEJOCTaTHE BHUBYEHHS MHUTAaHb IHHOBALIMHOIO YIPaBIIHHS
JIOJICBKUMH pecypcaMu MPU3BOJUTH 10 TOTO, IO MOTPeOM opraHizaiii B HUX
MOBHICTIO HE 3a/I0BOJIBHSIOTHCS, 1110 3HWXKY€E €PEKTUBHICTD iX I1i. JlochimKkeHHs,
AK1 BUKOHaH1 B paMKax JJaHOT CTaTTI, MPUCBSIYEH] aHAN13y HU3KU TEOPETUUHUX 1
MPaKTUYHUX ACMEKTIB 1HHOBAI[IMHUX TMEpeTBOpPeHb Yy cdepi yNnpaBiIiHHS
MEPCOHAJIOM MIANPUEMCTBA.

Pesyabratn. V kpainax €C, Hanpukiaa, chboroiHi B 1H(oOpMaiiiiHii
cdepl roTyOThCS 1 MalOTh LIUPOKUI MONMUT (axiBui B raiyssx ,,Knowledge
Management" 1 ,,Business Intelligence".[1] BiacytHicth Takux (axiBIiB B

VYKpaiHi HETaTUBHO TO3HAYAETHCS SIK Ha €(EKTHMBHOCTI AISUIBHOCTI YCTaHOB 1



oprasizaiiif, Tak 1 Ha pPe3yJbTaTUBHOCTI aHAIITUYHOTO OOIPYHTYBaHHS
yIpaBIliHHS OpTaHi3alisiMU, 30KpeMa, YIPABIIHHS X MEPCOHAIIOM.

HeoOXximHICTh Takoro po3MeXyBaHHS, OCOOJIMBO, IS aHAJTITUYHOTO
OOIpYHTYBaHHS YIPaBIIHHS EPCOHATOM, 3yMOBJIeHa[2]:

1) BaXXJIMBICTIO 1 BIIMOBIJAJBHICTIO 3a YNPAaBIIHCHKI pilieHHS B cdepi
yIpaBiliHHS NPodeCcIiHUM POCTOM MEPCOHAITY JTOCHIII)KYBaHO1 OpraHi3aliii;

2) Benmuue3HUM oOcsaroM iH(opmaIllii, Ky MOTPIOHO OMNpaloBaTH s
YXBAJICHHS TPAaBWIBHOIO pillleHHA B c@epi yNpaBliHHA IEPCOHAIOM
JOCIIIKYBaHOI OpraHizailii, 0cOOJIMBO Ha BEPXHIX PIBHAX YIPABIIHHS;

3) BIACYTHICTIO Yacy B KEpIBHMKIB, SIK1 MPAIIOIOTh B YMOBaX XPOHIYHOIO
nepeBaHTaKEHHS.

[Ipouec oprasizauiifHoro oopMieHHs (IHCTUTYLIIOHATI3a111T)
1HOopMaIliitHO-aHATITUYHOI AISUIBHOCTI SIK caMOCTIHHOT mpodecii y €Bponi i
Awmepuni  npusBiBy  1920-x pokax 10 QopmyBaHHsA npodeciiitHOro
CIIBTOBAapUCTBA, CHCTEMH IMIJTOTOBKM KaApiB 1 BHUPOOJEHHS OCHOBHMX
KBaTipiKaitHUX BUMOT A0 npodecii aHaniTuka. Mi>kKHapoJIHE CIIBTOBapHCTBO
npodecionaniB The Society of Competitive Intelligence Professionals (SCIP),
110 HapaxoBye OubII sik 7000 wieHiB 13 64 kpaid cBity, Aie 3 1986 poky [29].

s onumcy iHdopmaniiHo-aHamiTHuHOi JisbHOCTI SCIP BHKOpHCTOBYE

tepmin ,Intelligence Process/Cycle (IC)", skuM mMo3Ha4aeTbCs MPOIEC

cucTeMaTu3ani
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Puc. 1. lIpouec nepersopenns Aanux (ingopmauii) y "Intelligence"

Indopmaniitna cucrema, 3a ysaiaeHHsMm SCIP, mepenbavae 3aiiicCHEHHS
YOTUPHOX KPOKIB: 1) BUSABICHHS BUXIIHUX BUMOT Ta JaHUX; 2) (OPMYBaHHS
iHbopMaliiiHUX pecypciB; 3) BUTAT Ta NOpuaOaHHS 3HAHb;, 4) HOBEACHHS
1HpopMmarlii.

Kpim Toro, BukopucroByeThcst Tepmin "Competitive Intelligence (CI)" nns
no3HayeHHs "Beaydwoi (Hampasisitouoi) iHopmarllii 1 3HaHb MPO YYACHHUKIB Ta
MpeAMEeT AISUIBHOCTI OpraHi3alii, 110 MaKCUMI3YIOTh KOHKYPEHTHY mnepeBary".
i indopmalmis Ta 3HAHHS € 3aKIHUYEHUM MPOAYKTOM JISTIBHOCTI aHAIITHKIB
iHpopMallii, TOOTO aHATITUYHUM JTOKYMEHTOM JJIsi KEPIBHMIITBA, 110 MICTHUTH
"OCMHCIIEH] 3BEJICHHS, 3aCHOBaHI Ha 310paHUX, OLIHEHHX 1 BUTIYMauy€HUX
¢dakTax, BHUKJIQJACHUX TAaKUM UYHMHOM, IO SCHO BHUAHO IiXHE 3HAYEHHS JIA
BUPIIIEHHS SIKOTOCh KOHKPETHOTo 3aBAaHHs" [3].

VY 3B’S3Ky 3 [IUM aKTyaJlbHUM 3aBAAHHAM 1H(OOpPMALIHHUX aHATITHKIB Ma€
CTaTH CTBOPEHHs  MOJENI  OpraHi3aliifHOl  COIlladbHOI  CHCTEMH  Ta
IHCTpPYMEHTaJbHUX 3aco0iB ii MIATPUMKH, a TaKOX pO3poOKa crocoOiB
3a0e3nedeHHs] e(PeKTUBHOro (YHKIIOHYBaHHS 1 CTIMKOTO PpO3BUTKY IIi€i
cucteMu. 3aco00M peatizailii MoJIeNll OopraHi3aliifHoOi COILiaJIbHOT CUCTEMHU Ta
IHCTpYMEHTAJbHUX 3ac00IB 11 MIATPUMKH MOXE CTaTH  TEXHOJIOTis
MOJICJIIOBaHHS ¥ aHalli3y OpraHi3aliiHUX CUCTEM Ta 1H(QOpMaLiIMHUX MPOLECIB,
00 TMPOTIKAIOTh Yy HUX. TeXHOoJdoris TMOKIWKaHa 3a0e3MeYyuTd MOoOYyAOBY
MOJIeJIed, 10 TO3BOJISITh:

— aBTOMAaTH30BaHHUM CIIOCOOOM BH3HAUUTU IUTICHICTh 1 KOPEKTHICTH
HOPMATUBHUX JIOKYMEHTIB 3 OIJISIy MOKJMBOCTI MOOYIyBaTH Ha MIJACTaBl 1X
MOJIOKEHb MpAaIlolovy Yy HamnpsMKy (OpMYBaHHsS CTpaTerii ymnpaBiHHS
MepCOHAIOM OpraHizailiio;

— (popMaIbHUM YUHOM BUJUIMTH CTPYKTYPHI HMIAPO3JLIH, K1 HE MMOB’A3aH1

3 IISUTBHICTIO OpraHi3ailii, B IJIOMY;



— BU3HAYMTH KOHKPETHUIN BHECOK MIAPO3AUlY Yy 3arajJibHUil pe3ysbTaT
poOOTH fK Oprasizamii, 3arajioM, Tak 1 y ii cTpaTreriyHy AISJIBHICTH IOJO
YIPaBIIiHHS IEPCOHAIIOM, 30KpEMA;

—  aBTOMAaTU30BaHUM  CIIOCOOOM  BHPOOUTH  pPEKOMEHJIalii 1040
3a0e3nedeHHss (YHKUIOHAJIBHOTO OanaHCy TMpU B3aeMOAIli MIAPO3AUIIB 1
MpaIiBHUKIB B paMKax yNpaBJiHHA IEPCOHANIOM JOCIIIKYBaHOI Oprasizaii.

Taka TexHojoris € TICHO MOB’s3aHOI0 3 mpuitHsATOI0 B €Bpomi 1 CIIA
" ATMa3HOIO MOJICJIIIO YIIPaBIiHHA" 1 BIATIOBIAE IBOM ii B3a€MOJIOTIOBHIOIOUUM

acnektaM: "Business Intelligence" 1 "Knowledge Management" BiamoBigHO

(puc. 2.).

IPOLIECH YIIPABJIIHHSI B OPT AHI3ALIIQ
(JisanbHicTh 11010 32/10BOJIEHHS 3aNUTIB KJIi€HTA)

IIIHHOCTI I
, NEPEKOHAHHSI
Teynosr 4 Business Knowledge (ConianbHi
3ABJIAHHSA i1 Intelligence M ¢ BigHOCHHM,
OPIAHI3ALUIHI anagemen KOPIOpAaTHBHA
CTPYKTYPH KYIBTYpa,
MEHTAJITeT, 3SHAHHA)

/

CHUCTEMA YIIPABJIIHHS i OLIIHIOBAHHS
(Oninka BUKOHAHHS TPYAOBHX 3aBJaHb i Opra”izaniiiHuX CTPYKTYp —
O0CHOBA (h)OPMYBAHHS COLIAJILHUX BiTHOCUH)

Puc. 2. TexuoJorisi MoaenoBaHHsl il aHajidy opraHizauiiiHmx cucrem Ta
iHhonManmiliHuX mnonecir. M0 TNOTIKAIOTR V. HUX Ta 11 R'arok 2 "AnvazHon

JIiBuii eneMeHT MO/l BU3HAYAE HIDKHIN €JIEMEHT — CUCTEMY YIPaBIIHHS

1 OIlIHIOBaHHS pe3ysbTaTiB. LI cucremMa € roJOBHUM YHHHUKOM, III0 BU3HAYA€E



IIHHOCT1 1 TMEPEeKOHAHHs CIIBPOOITHUKIB, IO CKJIAJal0Th MPaBUl EJIEMEHT
MOJIeNII 1 SIKl, Y CBOIO Yepry, NIATPUMYIOTh 31MCHEHHS MPOLIECIB YIPaBIiHHS B
oprasizauii. [[ns ycnimHoro pyHKIIOHYBaHHS BC1 YOTUPH aCHEKTH JisNIBHOCTI
MOBUHHI OYTH y3TOJIKEHI.

Jliea yactuHa '"ammasy", 10 3B’S3y€ TNPOLECH CTPATETIYHOrO 1
OMEpPAaTUBHOIO  YIOPABIIHHSA Ta CHUCTEMY YNPABIIHHA  JOCIHIJ)KYBaHOIO
OpraHizaIfi€lo 3a JI0MOMOTOI OpraHizaiii 1 po3MmoaLTy TPYAOBUX 3aBIaHb, Ma€e
TICHUM 3B’SI30K 3 TaKUM HampsMoM 1HQOpMaliiHOi JiAabHOCTI, K Business
Intelligence (BI). lle mosicHIO€TbCS THUM, IO MPOEKTYBaHHS M OpraHizaiiio
MPOLIECIB YMNPAaBIIIHHS, a TAaKOX KEpyBaHHS HUMHU Ha 3axo/i 3 MEBHOTO 4acy
NPUIHATO MATpUMYBaTH 3acobamu BIL.[5]

[ligTpuMyroun AYMKY BITUM3HSHUX (DaxiBI[iB, MponoHyeMo po3ymiTu Bl
AK: - TpoLEeC MEepeTBOPEHHS JaHMX B 1H(GOpPMAIO 1 3HAHHS NPO AISUIBHICTH
oprasizauii ajisgi MIATPUMKH OPUHHATTS HeQopMaidbHUX pilllEeHb, 30KpeMa, B
cdepi ynpaiiHHs NpoQeciiHUM MepeMIIIEHHSIM TEPCOHAIY;

— 1H(dopMaIiitHi TexHOoJIor1i (METOIU 1 3ac00M) 300py JaHUX, KOHCOMIAAI]
iHopMmarlii 1 3a0e3meueHHs TOCTYNy KOPUCTYBauiB JOCIIKYBaHOi 1H(opMalrii
710 3HaHb NPO MEPCOHAT;

— 3HaHHA Npo cnenu@iky ASUIBHOCTI TOCHIIXKYBaHOI opraHizaiii, J00yTi
B pe3yJbTaTi NOTJAMOJICHOTO aHali3y JAeTalbHUX JaHUX 1 KOHCOJIIJIOBaHOT
iHpopMmarIii.

Take po3yminnsa Bl no3Bossie 0JHO3HAYHO CHIBBIAHECTH BIATIOBIIHI IIbOMY
TEPMIHY TMPOLECH, TEXHOJOrli 1 3HAaHHS 3 TEPMIHOM "KOHCOJIJAOBaHa
iHpopmariis". [IpaBa yactuna "anmaszy", 10 3B’SI3y€ CHUCTEMY YINpaBIIHHA WU
OI[IHIOBAaHHA 3 KEPOBAaHMMH TIpoIleCaMM YIIPaBJIIHHS B oOprasizaimii 3a
JOTIOMOTOI0 COLIaJIbHUX BITHOCHH 1 KOTHITUBHUX CTPYKTYp, Ma€ TICHUH 3B’ SI30K
3 1HIIMM HanpsMoM 1H(OpMamiiHOT MisIbHOCTI, iMeHoBaHMM Knowledge
Management (KM). Lle mnosicHIO€TbCS THUM, IO KOTHITUBHI CTPYKTYpH

(kopropaTUBHA KYyJbTypa, MEHTAJIITET, 3HAHHS), a TAKOX COIla]bHI BIAHOCUHU



B Oprasizauii € ii 1HTEJIEeKTyaJIbHUM KalliTaJoM, 110 YTBOPIOETHCS BHACIIJIOK
npotuecy "ynpaBiiHHs 3HaHHSIME'", ToOTO KM.

HaBuanHsi mnpaniBHUKIB oOpraHizaiii, NOBUHHO OYTH CIpSMOBAaHE Ha
BUPIIICHHS MUTAaHHA "MPOEKTYBaHHS, BUKOPUCTAHHS 1 BIUTMBU 1HGOpMAIIITHUX
koMmyHikaniiiaux TexHonorid (IKT) 3 ypaxyBanHsMm ix B3aemonii 3
OpraHizaliiiHUM 1 KYJIbTypHUM KOHTeKcTOM". BoHO Mae OyTu moB’si3aHe 3
BHUBYEHHSM

iHOopMaLITHOTO MEHEIKMEHTY (B TOMY YHCII B po3pisi

KOHCOJI0BaHoi 1H(opMalii Ta comianbHOi 1H(QOPMATHKU), KOTHITUBHUX
CTPYKTYp 1 MPOIECIB, a TAKOX iX opraHizaliiHoro acmekty (tabin. 1.). 3miHa
MPIOPUTETIB Y NISUIBHOCTI MIiANPUEMCTB, YCTAHOB 1 Oprasizaliil mpusBena o0
YITKOrO YCBIIOMJIEHHS TOTO, IO, ILIHHOCTSMU € HE€ TUIBKU HOT0 aKTHBH,
nociyru 1 MaiHo, ane ¥ pJocBia, kBamidikaiis crHiBpoOITHUKIB y cdepi
iHpopMmarliiiHoro 3abe3neyeHHs, iXHs KyJabTypa, TOOTO BCE Te, U0 BXOAHUTH Y
MOHSATTS "IHTENEeKTyalbHUMN KamiTan".

Tadaununs 1.
IIponnoHoBaHa CIPSAMOBAHICTH HABYAHHS NPALIBHUKIB

KOHCOJITOBAHA TH®OOPMAILIIA COIIATBHA IHOOPMATHKA

JlocnijpkeHHsl, TPOEKTYBaHHA 1  CYNPOBIJ
MIPOLIECIB y AOCIKYBaHIN Oprasizaiii, B TOMY
YUCIIl, TPOIECIB YIPABIIHHSA IEPCOHAIOM,,
po3poOka CTpaTeriyHUX IUIaHIB, cTpaTerii
YIpaBIiHHS MEPCOHAIIOM. Bupob6nenns
pexoMeHAalii 13 3abe3nedyeHHs e(pEeKTHUBHOCTI
(G yHKIIOHATbHUX 1 aJMIHICTPATUBHUX
MIPOLIECIB, TEXHOJOrIH poOOTH oOpraHizaliifHo-

YIPaBIIHCHKOT CTPYKTYpPH. Buxonansns
KOHCAITHUHIOBUX HPOEKTIB 1 HPOEKTIB 3
PEIHXKUHIPUHTY.

Hocmimkenns, po3poOka 1  BHKOPUCTaHHS
IHTENEKTyaIbHUX  1H(QOpMAIIfHUX  pecypciB
CYCIIUIBCTBA, B IIUIOMY, i OKPEMHX COI[IaJIbHUX
CHCTEM; BM3HAUCHHSA IXHLOI Micii; aHai3,
MOJENIOBaHHSI W OIlHKa  €(pEeKTUBHOCTI
comianbHOi 1H(popManii Ta  iHQOpMALIMHUX
MIPOIIECIB Yy COIIAIbHUX CUCTEMAaX, B TOMY YHUCITI,
JOCIIKYBaHIA OpraHizailii, Ha OCHOBI METO/IB
iH(bOpPMAIITHOTO  MEHEKMEHTY 1  3HAHHA
OpIEHTOBAHUX TEXHOJIOTIH.

Takuit xamitan mMoxe cpopMyBatu €(EeKTUBHY OCHOBY JJI aHATITUYHOTO
OOIpyHTYBaHHS YIpaBiIiHHS IpodeciitHOro pocTy nepcoHay.

BucnoBku. IlpoBeneHne nOCHiIKeHHS 03BOJIIE 3pOOUTH BHUCHOBOK, IIO
CydacH1 TpOIECH MPUCKOPEHHsS Triolaizamili 1 MOCWICHHS KOHKYpEHIl Ha
pUHKaxX BUMAararoThb BiJl MIJIPUEMCTB YNPOBAHKEHHS 1HHOBAIIA y MPAKTUKY

ynpaBiliHHS nepcoHanoM. Lle cBiqUUTH Mpo Te, U0 y PO3TISHYTUX Y CTaTTi



Mojenel € ctabiibHe MaiioyTHe. KoXHUIM 1HHOBAIIWHUN 3aXiJl CJIIT PO3TIIAIaTH
B aCMEKTI WOro BIAMOBIIHOCTI SKICHOMY DIBHIO MIATOTOBICHOCTI JIOJICHKUX
pecypciB. MexaHi3M  IHHOBAIIfHOTO  PO3BUTKY CHCTEMH  yIPaBIIIHHS
MEepCOHAJIOM HaJla€ CTpaTeriuHi 3aco0u, IO JOMOMAararTh J11arHOCTYBaTH
npoOJieMH BJOCKOHAJICHHS 1HHOBAIIWHOI ISJIBHOCTI 1 BUSIBJSTA METOAM 1X
BupimeHHs. Jlyig mifBUIeHHsS €()eKTUBHOCTI IHHOBALIMHOIO PO3BUTKY CUCTEMHU
yIOpaBIiHHSA TMEPCOHAIOM HEOOXITHUN TMOCTIMHHWI aHaji3 piBHA 1HHOBAIIMHOT
aKTUBHOCTI OpraHizallii 1 ii CTpyKTYpHUX M1APO3/LTIB.

VYcnimHe  BOPOBAKEHHS  IHHOBALIMHUX — TEXHOJOTIA  YHpPaBIIHHS
MEPCOHAJIOM MAa€ CYNPOBOJKYBAaTUCA HacamIepel BIAMOBIIHO J0 METH
CUCTEMOIO OLIIHKM 1 PO3BHUTKY IMpaliBHHUKIB, IO 1 Oyae 00'€kToM yBaru B
MOJANIBIIUX JTOCHTII>KEHHSX.
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AHOTANiA.

Kopoas B.

Ipuxapnamcokuti HayionanvHul yHieepcumem imeni Bacuns Cmeganuka

InHoBaniiHI MiAX0aW 10 yNpaBJaiHHSA NPodeciiiHIM POCTOM NEePCOHALY
B Oprasizauii

VY cTaTTi JOCHIIKEHO IHHOBAIIMHI TEXHOJIOTIl YIpPaBIiHHS MEPCOHAIOM.
YBary nOpuAUIEHO TaKuM aKTyaJlbHUM TIMTAHHSIM: IIJITOTOBKA Ha OCHOBI
KOMIIETEHII1i, Cy4acH1 CUCTeMH PO3BUTKY nepcoHainy. CHopMyaboBaHO BUMOTH
11010 IHHOBAIIITHOTO PO3BUTKY CUCTEMH YIPABJIIHHS IEPCOHAIIOM.

VYrpoBa/pkeHHS KaJpoBOi 1HHOBAIllT MOXKE BHMAaraTH BiJ IiANPUEMCTBA
3MIH Yy MIATOTOBI TEpCOHANy, HaWMaHHA CIHEliaJIbHO TiArOTOBJICHUX
MpAaIiBHUKIB, TCUXOJIOTIYHOI MIATPUMKU MEepcoHany, 1H(opMaliiiHoro Ta
(diHaHcoBOro 3a0e3mnedeHHs. AHai3 3arajJilbHUX TEHJEHIIM, 0 BU3HAYaIOTh
Cy4yacHI BUMOTH JI0 poOOYOi CHIIM, JI03BOJISIE OKPECIUTH BIAMOBIIHI BUMOTHU
n0 cucteMu TpodeciiHOi MIATOTOBKH, TMEPEMiArOTOBKH 1 IJABUIICHHS
kBamidikamii TpaliBHUKIB, OIIHUTH HampalboOBaHlI B PI3HUX KpaiHax
IHHOBAIIIHI TMIAX0IU A0 ONTUMI3allli MPodecitHOro poCcTy 1 MEPCIEKTUBY HOTO
BIIPOBAJIPKCHHS.

[HHOBamiHI TigX0au poOOTHM 3 TEpPCOHAIOM B  OpraHizailii MOBUHHI

0a3zyBaTUCSi Ha BJOCKOHAJECHHI AHANITUYHOTO OOIPYHTYBAaHHS YIpaBJIIHHS
npodeciitHoro pocTy nepcoHany AOCTIIKYBaHOI OpraHizallii, sike MoB’si3aHe 3i



CKJIaAHUM TpoLecoM (hopMyBaHHS OCOOIMBOTO BUY CUCTEMHOTO aHATITHYHOTO
Ta TOpU LbOMY TBOPYOTO (KPEaTUBHOTO) MHCIEHHS, a TaKOX 3JaTHOCTI
copuiiMaTH Ta peani3yBaTH Cy4yacHI CBITOBI CTaHIApTH iH(oOpMaliiHOi Ta
oprasizauiifHoi KynpTypu. [lIBHIKEe BIpPOBa/KEHHS HOBUX TEXHOJOIIH, HOBI
dbopmu opranizaiii BUpOOHHUIITBA, CKOPOUYEHHS 1 HaBITh 3HUKHEHHS OKPEMHX
MIANPUEMCTB, BUHUKHEHHSI HOBUX c(ep 3alHATOCTI, KOMI'IOTEPH, €JIEKTPOHHE
CHUIKYBaHHS Ta [HTepHET 3MIHIOIOTH CHOCOOM BEIEHHs Oi3HECy 1 B3a€EMOJIIO
JI0JIeH y Tpolieci TpyaoBoi AlstabHOCTI. HaykoBo oBeneHo, 1110 Jiroau B O6i3HecCl
BOXJIMBI HE MEHIIE, HDK OyAiBial 1 MalluHU, [pPU TOMY, WIIO0 3HAHHA
CHIBPOOITHUKIB TOMAIOTHCS Y BUIIIIAI O€3MOcepeaHbOl MPOAYKTUBHOI CHIIH.
OTxe, AUMHAMIYHUA PO3BUTOK MIANPUEMCTBA, 3YMOBICHHH 3pOCTaHHSIM
KOHKYPEHIIli, 110 CYNPOBOJKYETHCS BUKOPHUCTOBYBAHHSIM HOBUX TEXHOJIOTIH,
HEMOXJIMBHM 0€3 MOCTIMHOrO pO3BUTKY MpodecioHani3My CHIBpOOITHHUKIB.
Cborogui — mif 4Yac 3MIHM €MOX, I Yac NepexoAy BiA TpaguLIiHOTO
CYCIUJIbCTBA JIO CYCHUIBCTBA 1H(QOpPMALIHONO — 3HAYHO MIABUIIYETHCA
3HAUEHHS I1HHOBAlll, IHHOBALUIMHMX COILIAJIBHUX TEXHOJOTIA B YMpPaBIiHHI
TPYJOBUMHU KOJIEKTUBaMU. TOMY cydacHI METOAM MiJBUILEHHS €(EeKTUBHOCTI
JISUTbHOCT1 KOMIIAH1i BUMAraroTh Bijl CIIyKOHM MEpPCOHaNy He TUIbKU 1 HE CTUIBKU
00Ky KaApiB, KOHTPOJIO 3a JAOTPUMAHHSAM TPYJOBOTO 3aKOHOJABCTBA 1
JOKYMEHTO00Irom, a B nepury 4epry — GopMyBaHHs Mpane3aaTHol 1 epeKTUBHO
¢byHKUIOHYI0401 KOMaHau. JlOCATHEHHs 1l€i METH HEeMOXJuBe 0e3
yIPOBaKEHHs IHHOBAIIN y MpOoIecax yInpaBiiHHSI NEPCOHATIOM.

Ha BinMiHy Bif TpaauuidHux iHGOpMAaIIiHUX CIy)0, (axiBili BUKOHYIOTh
3aBJaHHS SKICHO-3MICTOBHOTO IepeTBOpeHHs iH(opMalii, (¢(YHKIIOHATBHO
MOEIHAHOTO 13 HAYKOBOIO (BUPOOHHUILITBO HOBOTO 3HAHHS) 1 YIPaBIIHCHKOIO
(po3poOka  BapiaHTIB  pillleHb, CIeHapiiB) AisuibHICTIO. llpu  mbomy
CIIOCTEpITa€eThCsl  OpraHizalliifHe  BIIOKpEeMJIEHHS  Takoi  iHdopmalliiiHo-
aHAMITUYHOI ISTIBHOCTI Bi yHpaBiiHCbKOi. CIpUSHHS HaBYAHHIO MPAIliBHUKIB,
3MaTHUX TMpalOBaTH BUAMOBIAHO /O HABEAEHOI TEXHOJIOTil, moTpelye
(dbopMyBaHHS OCOOJMBOTO BHUJY CHUCTEMHOTO, AHAJIITHYHOIO 1 TpPU LBOMY
TBOPUOTrO (KpeaTMBHOIO) MHUCJEHHS, a TaKoX 3/IaTHOCTI CIpudMatd 1
peani3oByBaTH CyYacH1 CBITOBI CTaHJApTH 1HQOpPMaLIWHOI Ta OpraHizaliiftHOl
KyJbTYpH.

O6’exTOoM AisIBHOCTI IUX (axiBI[iB B JIOCIIIKYBaHIM opraHizaiii Mae
cTaTh 1H(QOpPMaLIHHO-aHANITUYHUM 1 CHUCTEMHO-OPTaHi3aliiHUNA CYNpPOBiJ
JISUTBHOCTI 3 METOK 11 pajMKadbHOTO YJOCKOHAJIEHHS HAa OCHOBI 3HAHHS
Opi€EHTOBaHOrO (OpMyBaHHS 1 NPOTHO3YBAaHHS BapiaHTIB ONEPAaTUBHUX 1
CTpaTeriyHuX pieHb B cepl ynpapiiHHA NpodeciiHUM POCTOM MEPCOHAITY.

OpHuM 3 OCHOBHMX 3ac001B 1H(OpMalIHHO-aHATITHYHOTO 3a0€3MeUEeHHS
yIpaBiiHHS NMpodeciiHo — KBali(piKalifHUM pOCTOM MEPCOHATY Ta HAMPSMKOM
yIIOCKOHAJICHHS! ~aHAJITUYHOrO OOIPYHTYBAHHS  YNPABIIHHA IEPCOHAJIOM
oprasizallii € MO/ICJIIOBaHHS JISJIbHOCTI aIMIHICTPAaTUBHOI CTPYKTypu. DaxiBili
oprasizauii 3 a"anizy iHdopmalii, iHQOpMaLIHHUX TEXHOJIOTIN 1 YIpaBIiHHSA



BXKE€ YCBIJOMWIH, IO MEped TUM K MPUCTYNATH 10 MPOCKTYBaHHS CHCTEMHU
YIPaBIiHHS JTOCHIJKYBAHOIO OpraHi3alli€lo Ta ii mepcoHanoM, BKpail HE0OX1THO
MIPOBECTU MOJICTIOBAHHS JIISUIBHOCTI IT1€T OpraHizalii.

CporojiHi acnekTy AISUIBHOCTI MIJIPUEMCTBA MOB’A3aHI 3 MEPCOHAIOM SIK
HOro OCHOBHUM CTPATEriYHUM PECYpPCOM Y KOHKYPEHTHIM OOpoThO1 MOBHHHI
OyayBaTHCSi Ha OCHOBI IHHOBAllIMHUX TEXHOJIOTIH (OPMYBaHHS, POCTY
MEepCOHay Ta peajizaiii KaapoBOro moreHmiany. Lle 103BOMUTH KepiBHUKAM
NIANPUEMCTB NPUUMATH OOTPYHTOBAH1 YNPABIIHCHKI KapOB1 PILICHHS.

CknagHICTh Ta PI3HOMAHITHICTH TPOoOJieM I1HHOBALIMHUX TMIAXOJIB 0
YIPaBIiHHS POCTOM MEPCOHAIY 1 BU3HAYA€ aKTYyalbHICTh AaHOI CTATTI.

KuarouoBi cjioBa: i1HHOBaIIiHI TEXHOJOTI, YHpaBIIHHS MEPCOHAJIIOM,

npodeciitHuii picT, IHTEIEKTyaIbHUIN KaIliTall.
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This article explores the innovative technologies of personnel management.
The attention paid to the current issues: training based on competence, modern
systems development personnel. The requirements on the development of
innovative personnel management system.

Implementation of HR innovations may require the Company changes in
training staff, recruitment of trained workers, psychological support personnel,
information and financial support. The analysis of general trends that define
modern requirements for labor, allows to define relevant requirements for
vocational training, retraining and skills, assess elaborated in different countries
innovative approaches to optimization professional growth and the prospect of
its implementation.

Innovative approaches work with the staff in the organization should be
based on improving the feasibility study for professional growth management
personnel of the study, which is associated with the complex process of forming
a special type of systematic analytical and creative at the same time (creative)
thinking, and the ability to accept and implement modern world standards
information and organizational culture. The rapid introduction of new
technologies, new forms of production, reduction and even disappearance of
some enterprises, the emergence of new areas of employment, computers,
electronic communication and the Internet change the way business and human
interaction in the workplace. Scientifically proven that people in business are
important not less than buildings and cars, despite the fact that knowledge of
employees served as direct productive force.

Thus, the dynamic development of the company, due to increased
competition, accompanied by using new technologies, is not possible without
the constant development of professionalism. Today - when changing eras, the
transition from a traditional society to information - significantly increases the



value of innovation, innovative social technologies in the management of labor
collectives. Because modern methods of improving the efficiency of the
company require the service personnel not only and not accounting personnel,
enforce labor laws and workflow, and above all - the formation of a workable
and well-functioning team. Achieving this goal is impossible without the
introduction of innovations in HR processes.

Unlike traditional information services specialists perform tasks efficiently
convert meaningful information functionally combined with scientific
(production of new knowledge) and management (development solutions,
scripts) activity. Thus there is organizational separation of such information and
analytical activities of management. Promoting education staff able to work
under reduced technology requires the formation of a special type of systematic,
analytical and creative at the same time (creative) thinking and ability to accept
and implement modern world standards informational and organizational
culture.

The object of these experts in the study of the organization must be
information-analytical and system-organizational support activities for its
radical improvement based on knowledge-based formation and prediction
options operational and strategic decisions in the management of staff
professional growth.

One of the main tools of information-analytical maintenance of
professional - qualification of personnel growth and direction of improving the
feasibility study of HR is a simulation of the administrative structure. Experts
from the analysis of information management and information technology have
realized that before embarking on design management investigated the
organization and its staff, it is necessary to carry out simulations of the
organization.

Today aspects of the company staff related as its main strategic resource in
the competition should be based on innovative technologies formation, growth
and implementation staff human resources. This will allow managers to make
informed business management personnel decisions.
The complexity and diversity issues innovative approaches to growth
management personnel and determine the relevance of this article.

Keywords: innovative technology, human resources management, career
development, intellectual capital.



