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CEKLIA 4
[ndopmaniiiai cucTemu i TEXHOIOTI]
B OyXTaJITepCHKOMY OOJIIKY, aHaJIi31 Ta ayInuTi

Maginbka XpucruHa

CTyJIEHTKa

Hayxosuii kepienux: k.e.n., doyenm I ymentox O.0.
TepHONILCHKUI HallIOHAIbHUN €KOHOMIYHHMM YHIBEPCUTET
M. TepHOMIb

3BIP TA OGPOBKA IH®OPMAIIII JJISI MPUAHATTS YIIPABJIHCBKHUX
PIIHNEHD

[TpuitHATTA pilleHb HA MANPUEMCTBI — 1€ 3aBXIM BHOIp MK BapiaHTaMu i 3
PI3HUMHU MPOTHO3aMH pe3ynbTaTiB. [I0oTOUHI ynpaBiaiHCHKI PIIEHHS PiAKO OyBarOTh
HACTUIbKH TJI00aTbHUMH, 100 IIHHY 1H(GOpPMAIIiIO 171 HUX MOKHA OyJI0 OTpUMATH 3
MiCYMKOBHUX (P (iHAHCOBUX 3BITIB, 110 B1IOOpPaX)arOTh CTaH KOMIAHII B IIJIOMY.
Cucrema ympaBiaiHCHKOTO OONIKYy — IIe, B Mepuly dYepry, poOOuYuil 1HCTPYMEHT
KEepiBHUKA 1 TITLKH MOTIM — OyXranrepa.

B ympasmiHCEKOMY 00Ky, SK MpaBUJIO, MICTUTh JOJATKOBI JlaHi MpO BCi
omeparlii, HeoOXiaHI JJIsI e(PEKTUBHOTO YIpaBIiHHS MignpuemMcTBoM. Lle mo3Bossie
IIBUJIKO aHaJI3yBaTH OKpeMl1 acHeKTH ISUIbHOCTI MiANPUEMCTBA JJI TPUHHATTS
yOpaBIIHCHKUX pilieHb. [IpocTta onepaTuBHa 1 (popMasizoBaHa cUCTEMa OILIIHKH i
YIPaBIIHCBKOIO CKIaay (SKMi 1 € cHcTeMa YIpaBIiHCBLKOIO OOJIKY) J103BOJISE
BJIACHUKAM PO3YMITH, 10 BiAOYBAETHCS HA MIAMPUEMCTBI 1 OpaTH y4acTb y KOHTPOII
3a HOTO NISUTBbHICTIO O€3 TraHTChbKUX BUTPAT Yacy 1 3yCHIIb.

AKTyanbHICTb TeMH OOYMOBIIOETHCS THUM, LI0 B CyYaCHHX YMOBax, KOJIHU
MiAIPUEMCTBA CAMOCTIMHO MPUHMAIOTh 1 peai3yloTh YIPABIIHCHKI PIIIEHHS, HECYTh
HAaWBaXJIMBINy EKOHOMIYHY Ta IOPUIUYHY BIAMOBIAAIBHICTE 3a pPe3yibTaTd
rOCTIOAAPCHhKOT JISTIBHOCTI, O0'€KTUBHO 3pOCTA€ 3HAYCHHS BUKOPUCTAHHS JaHUX
OyXraiaTepchbKOro yrnpaBiiHCHKOTO O0JIIKY MPH MPUIHATTI YIPaBIIHCHKUX PILLIEHb.

[cayrounit miaxin a0 300py iHGOpMaIi 1 IPUHHATTS YIPaBIIHCHKUX PIIIEHb,
peanizoBaHui Ha 0aratbox MIANPUEMCTBAX, HOCUTh «(PYHKIIOHATBHUN» XapakTep 1
PO3YMIETHCS BIAMOBIIHO K (QYHKIlA BiJl iHGOPMALIHOTO OTOYEHHS, TOOTO 1ICHYIOTh
0a3y MaHUX BHYTPIIIHBOI Ta 30BHINIHBKOI 1HQOpMaIii, sAKy 310paiud 1 JEKOJIH
BUKOPHUCTOBYIOTH JIJIsl IPUUHATTS pillieHHs (PYHKIIOHAJIBHI CTy>KO0u. Tak, HampuKIIa,
BIAJILT 30yTy MIANPUEMCTBA 30upae iH(OpPMAIIiI0 MPO KOHTAKTU 3 KIIEHTaMH, PO
yTOJ 1 IOCIYTH; CIIy>K0a MapKETUHTY TOTY€ OIJISIAM TEHJICHIIIN PUHKY 1 3MIH CMakiB
CMOKMBAYiB, TEXHIYHWH BIJALN Ta IHBECTULINH 30upae i1HQOpPMAII0 MPO HOBUX
BUPOOHUYMX 17€sX 1 TOTye€ JaHl Ta PO3PaxyHKH Jsl IHBECTHIIIMHHX MPOEKTIB;
BUPOOHUYHUKH 30MParoTh 1H(HOPMALIIIO PO MOXKIMBOCTI OHOBJICHHSI BUPOOHUIITBA Ta
BJIOCKOHAJICHHSI MPOJIYKIli, 10 BHUIYCKA€ThCA; CiIyxk0a 1H(opMalii rotye Orisau
HOBHHOK MPOTPaMHOTO 3a0e3medeHHs] Ta 1HGOpMaIiitHOro oOJaaHAHHS, BIIIUT
KaJIpiB 1 colzabe3neueHHs BIACTEXKY€E 3MIHU Y CKIIaA1l poO0YOi CHIIH 1 B MOXKJIUBOCTSIX
HaiiMy. SIK1 HEOJIKM JaHOTO MiIXO0Jy KpIM TOro, IO Ha MIAINPUEMCTBI CTpaTeriyHe
MUCJICHHS 3aMKHYTO MEXaMH IUX 130JIbOBaHMX 0a3 JaHMX, SKi BHKOPHUCTOBYIOTH
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OBJIIKOBO-AHAJIITUYHE TA ITPABOBE 3ABE3IIEYEHH1
IHCTUTYHUIMHUX CEKTOPIB EKOHOMIKH YKPAIHU
B YMOBAX €BPOIHTETPAILIIl TA IHHOBALIIMHOI'O PO3BUTKY

MEBHI TPYNH CHIBPOOITHUKIB JIJIs1 BUPOOJIEHHS MPOTMO3UILIINA PO HAMPSIMOK PO3BUTKY
KOMIaHi1 1 po3poOKu cTpaTerii, mo BeayTh A0 ycmixy. [lo-nepume, mi 6a3u naHux
B1JI00paxaroTh (PyHKIIOHAIBHUN MIAX1J 10 AISUTBHOCTI MIAMPUEMCTBA, a HE IIUPOKE
yOpaBIiHChbKEe po3yMiHHs Oi3Hecy. Ilo-mpyre, TiymaueHHs 310paHMX JTaHHX
3HAXOJIUTHCS 1] BILTMBOM 3a0000HIB 1 3a00pOH, CKOBAHO IIA0JIOHAMU YSIBJIEHb MPO
KOJUIITHI YUHHUKKM ycmixy. [lo-Tpere, daxiBui cimyx0 riaHyBaHHs, (PiHAHCOBOIO
3a0€3MEeUeHHs, MAapKETUHTYy, 1H(QOpMaIiHHUX Ta IHIIUX TEXHIYHUX CIYKO
IIPOJIOBXKYIOTh JISITH BUKJIIOUHO SIK OJIepKyBayl Ta 30epiraul iHpopmariii.

Takum 9YMHOM, HA MIANPUEMCTBI BCS 1H(1)0pMau1HHa TISTBHICT HAIllJIeHA Ha
OJTHOCTOPOHHE 1 BYy3bKe OOCIYrOoByBaHHS KEpIBHMIITBA opraH13au11 1 pl,Z[KO
BUKOPUCTOBYETHCS ISl IHPOPMAIIIIMHOTO 3a0€3MEUCHHS 1HIITNX TOBEPXIB yIPABIIHHS
3 METOIO MIATOTOBKH ONTHUMAJIbHUX B LIJIOMY YIPaBIIHCHKUX PIIICHb.

Jlnst opranizamii cy4acHoi Oi3HeC-IisSTILHOCTI HEOOXimHA Taka peopraHizaris
iHpOopMaLIiHUX TOTOKIB, siKa 3abe3meuye 1HPOpPMAITHY JOCTATHICTh 1 YITKICTh Y
B3a€EMHOMY 1H(OpMaIliiiHOMy 3a0e3MedyeHH] OKpPeMHX MIAPO3AUIB 3 METOI0
BUPOOJICHHS ONTHUMaJIbHOTO JUIsi (ipMu  pimieHHS. AJie oprasizaiis Takoi
iH(opMaIliitHOT cCHCTeMH Ha Cy4aCHOMY PiBHI MOJKJIMBA JIMIIIE HA OCHOBI CTBOPEHHSI
CYy4acHOTO yMPaBIIHCHKOTO 00JIIKY, CUCTEMA 1 3aBJIaHHS SIKOTO BUKJIQJICH] JaTi.

3aBnaHHsI, SIKI BUPIIIYIOTBCS MPU CTBOPEHHI CUCTEMHU MIATOTOBKH iH(pOpMalii
JUISL  TPUWHATTS  YNPABITIHCHKUX PIlIeHb, 3HAXOAATh CBOE€ BIJOOpa)KEHHsS B
yIpaBIiHChbKOMY 00J1iKY. [lepea miampueMcTBOM CTOITh 3aBAaHHS OpraHizallii TaKoro
00Ky .

[Tig ynpaBiiHCEKHM O0JIIKOM MU OyJeMO pO3yMITH CUCTEMY BHUSBIEHHS, 300py
Ta arperyBaHHS OOJIKOBUX JaHHUX, CHPSMOBaHy Ha BHPIIMIEHHS KOHKPETHOI
yHOPaBIiHCHKOI 3aj1aui.

OpHi€0 3 BaXJIUBHUX 3aBJIaHb 6yxranTepCLK0r0 YIPaBIiHCHKOTO 06J111<y € 301p
Ta y3arabHeHHs iHbopMallli, KOPUCHOT IS HlI[HpI/IGMCTBa MEHEKEpaMH 1 BUIIUM
KEpPIBHUIITBOM MIAMPUEMCTBA MPABWJIHHUX YIPABIIHCHKUX PIllICHb.

B nanuii yac mpuiHATI KEPIBHUIITBOM PIIIEHHS 100 PO3BUTKY 1 OpraHizarii
BUPOOHUIITBA 1 30yTY MPOIYKIIiT OLIBIIO MIPOIO HOCIThH IHTYITUBHUM XapakTep 1 HE
M1IKPITUTFOIOTHCS BIAMOBIAHUMU po3paxyHKaMH Ha 0asi iHdopMallii yrnpaBIiHCEKOTO
00JiKy. Y KpaloMy BHMNAAKy BIJICYTHICTh TaKUX PO3PaXYHKIB KOMIICHCYETHCS
OaraTuM BUPOOHUYUM 1 OPTaHI3aTOPCHKUM JOCBIJIOM KEPIBHUKIB ITiAMPUEMCTBA.

[Iporiec MpUAHATTS PIlICHHS MOYMHAETHCS 3 BU3HAUEHHS METH 1 3aBIaHb, II0
CTOATH Tepel MiANPUEMCTBOM. Bin 1bOTO B KIHIIEBOMY paxyHKY 3aJe€KHUThb B1IOIp
BUXIZHOI  ympaBiiHCHKOT  1H(popmauii Ta oOpaHMil  aNrOpUTM  pIIIEHHS.
Byxrantepcpkuii yrnpaBiIiHCHKUI OOJIIK Ma€ UMK apceHal MPUMOMIB 1 METOAIB, 110
J03BOJISIFOTH 00OPOOJISTH 1 y3araabHIOBaTH BUXIAHY 1H(GOpPMAIIIIO.

Ha mnpaktuii npuiHATTS pilleHHs nependadae MOPIBHSUIBHY OLIHKY PSIY
aNbTepHATUBHUX BapiaHTIB 1 BHOIp 3 HUX ONTHMAJIBHOIO, HAWOUIBLIOI MIPOIO
BIAMOBIAAE IUIAM TianpueMcTBa. s 1boro Hacammepea HEOOXITHO MaTh
iH(opMalliro po BUTPATH 3a BCiMa aIbTEPHATUBHUM BaplaHTaM, IPUYOMY MOBa e
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PO BUTPATU MaOyTHHOrO mepioAy. Y psil BUIAJKIB y PO3PAXyHKaX IOBOIAUTHCS
BpPaxoBYBaTH 1 YyIYIIEHY BUTOJTy MiITPHUEMCTBA.

Ha 6a3i indopmaiiii ynpaBiaiHCbKOTO 00J1IKY BUPIITYIOTHCS:

- OTICpaTHBHI 3aBJIaHHS,

- BU3HAUYEHHS TOYKHA 0€330UTKOBOCTI;

- IJJaHYBaHHS aCOPTUMEHTY IIPOAYKIIiT (ToBapiB), 0 MiUIArae pearisariii;

- BU3HAYCHHS CTPYKTYPH BHUITYCKY TNPOAYKIIi 3 ypaxyBaHHSIM JIMITYIHOUOTO
(bhaxTopa;

- BiiMOBa a00 3alTy4eHHS TOJIaTKOBUX 3aMOBJICHb,

- IPUUHATTS PIIIEHh MO LIHOYTBOPEHHIO (Ma€ IS MiJIPUEMCTB OCOOJIMBE
3HAYCHHS B YMOBaX KOHKYPEHTHOI OOpOTHOH);

-3aBJAaHHS TIEPCIIEKTUBHOTO XapakTepy, TOOTO MarOTh JOBTOCTPOKOBE
CTpaTeriyHe 3HaYeHHS:

- PO KariTaJOBKIAACHHS,

- PO PECTPYKTypH3aIlito Oi3HeCY;

- PO JOI1ILHICTh OCBOEHHSI HOBUX BH/IIB ITPOIYKIIIi.

Pimennst moniOHMX 3aBaaHb nepeadadae JOBrOCTPOKOBE BIABOIIKAHHS BIACHUX
KOIITIB 3 000poTy (iMMOOILTI3alii0 000OPOTHUX AKTUBIB), Y PsAJi BUIAAKIB BUMarae
JOBTOCTPOKOBOTO 3ay4eHHS MO3MKOBHX PECYpPCiB, a TOMY 3aCIyrOBY€ Ha OCOOJIHMBY
yBary. IlimnpueMcTBO Mae (piHaHCYBaTH MPOEKT KalliTadbHUX BKJIAJCHb B TOMY
BUIAJIKY, KOJIM JOXIJ] 32 HhOTO MEPEBUIIYE OXi] BiJl IHBECTYBAHHS BJIACHUX KOIIITIB
y LiHHI Tamnepu, fki obepratoThcsi Ha (onAoBoMy puHKY. [lpuitomMmu 1 metomu
OyXTanTepChKOTO  YMPaBIIHCHKOTO  OONIKY  TO3BOJSIIOTH  JaTH  MPABHIIBHI
pEeKOMEH Iallli TP BUPILIEHH] TAKOTO POy MPOOIIEM.

Menexosen CBeryiana

CTYyJI€HTKa

Hayunwiii pykosooumens: mazucmp s3xkoHomuxu, accucmenm JJoopwvioens H. B.
ITonecckuit rocy1apCTBEHHBIM YHUBEPCUTET

r. [Iunack, Pecrrybnuka benapyce

CUCTEMA OLIEHKH KPEJIUTOCIIOCOBHOCTU CYBBEKTA
XO3SMCTBOBAHUS

B oOmem Buje cucteMy OIEHKH YPOBHSI KPEIUTOCIIOCOOHOCTH 11€71eCO000pa3Ho
paccMaTpuBaTh KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX METOJIOB U HHCTPYMEHTOB,
UCIIOJIb3YEeMBIX 10 OTHOIIICHUIO K Pa3IMYHBIM kod(pdunnenTam
KPEIUTOCIIOCOOHOCTH MPEANPUITHUS JJIsl JOCTHXKCHUS TTOCTABJIICHHOM 11€JIH.

B oOmeM Buae cuctema OIEHKH YPOBHS KPEAUTOCIIOCOOHOCTH MPEAIPUSITHS
COCTOUT W3 CIEAYIOINX KOMIIOHEHTOB: (PMHAHCOBBIE METOMbBI; MPUHIIUITHI OIEHKH
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