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M. Tlyuko, A-p eKOH. HayK, npod.

KOHLIENLLIA YNPABJNIHCbKOrO OBNIKY AnA NIANPUEMCTB
WBEAHOI NPOMMUCNOBOCTI

Y cmammi po3ansHymo npo6aeMy nobydoeu KOHYenyil ynpasiiHcbKozo o6niky éns niénpuemMcme WeelHoT NPOMUC/IO80C-
mi 3 ypaxyeaHHAM ¢hakmopis 3HUWKEHHA UPOBHUYMBa y CYYacHUX yMosax. HocnidxeHo okpemi cknadoei KoHyenyil, ki 3ane-

wams gid oco6nueocmel weeiiHozo eupobHuymMeaa.

The article discusses the problem of constructing the management accounting concept for business clothing industry taking
into account factors of production decline in the current context. Concept of separate components is studies, which depend on

the characteristics of clothing manufacture.

PuHKOBa OpiEHTaLis EKOHOMIKM XapaKkTepu3yeTbCs
Binbll AETanbHUM T2 BUMOITIMBMM CTaBNEHHAM A0 NUTaHb
npubyTKOBOCTI BUpOGHUYOI AisinbHOCTI Cyb'ekTiB rocnoaa-
pioeanHs. CTaHOBNEHHS pUHKY nepenbadae BUPOBHWLTBO
KOHKYPEHTOCTIDOMOXHOT MPOAYKUIT fK 3a FAKICTIO, TaK i ui-
HOIO, LLIO HeMoXBo 6e3 FpYHTOBHOIO AOCMIMKEHHS acrne-
KTiB (hOopMyBaHHA coBiBapTOCTi, sIK OCHOBU eheKTUBHOrO
BMKOPWCTaHHS DPECcYpPCHOro MoTeHuiany. ICTOTHa ponb 8
PO3BUTKY BITYM3HSAHOrO BMPOBHWULTBA BIABOAWTHCSH LUBEW-
Hill NpoayKuUil, Aka € HaWbiNbll KOHKYPEHTHO34AaTHOK Ce-
pea ToBapiB nerkoi NPOMMGIIOBOCTI.

BignosigHo o [depxaBHoi nporpamMu po3BUTKY MPOMM-
cnosocTi Ha 2003 — 2011 pokW, NMpUAHATOI MOCTaHOBOO
KaBiHeTy MixicTpis Ykpaitu Big 28 nunus 2003 p. Ne 1174,
nepen JETKOKW NPOMMCHOBICTIO MOCTABNEHD 3aBAaHHA
CTBOPEHHS! KOHKYDEHTOCTIPOMOMXHOIO KOMMIIEKCY, 34aTHOTO
B ymoBax iHTerpauil 7a rnobanizaiiii po3B'A3yBaT OCHOBHi
3aBAAHHA COLaNbHO-SKOHOMIMHOIO DO3BMTKY T2 YTBEp-
KeHHA YKpalHi SK BUCOROTEXHONOMMHOI HAEDMaBM ]
MMpiopuTeTamMn PO3BUTKY WIET TAMySl SHDHOMIGE BHSHSe-
HO: [IOMIHYBaHHS Ha BHYTDRASOMY PIIsEY B JIDSER Mo
BiAKPUTOCTI, BOPAKYBAHHRA CHDOBIEHOND SDESMEGESHS
BiAXiA BiO OaBaNbHUUSKM CXSU EMDDEHRSTSS, PEEITHT
3OBHILIHLOTO PUHKY. .

Y ceKkTopi nepegbaveHD MEpESEMNE SiotiCIplmETEHER
cTparteriii "nigepHux TEXHONONN" Ta MEpETRimUSEEHE"
nierkii NpoMUCNoBOCTI MPOTPEKINID M NC
YATM 3pOCTaHHS ObCAry SwpOGHNMTSE WORIESESD o
2002 pokom: y 2003 poui — Ha D BIRCOTME] DI0E — = 14
pasa, y 2011 poui — & 2,4 pasa. Posswmoil CElmapy M
HOI PPOMMCAIOBOCTI 3AIACHIOBABCA Ha DTS i
nporpamu po3BUTKY Nerkol NPOMMCIIOBOCT, IETEEHMERHDI
poanopsmkenHsM  Kabinetom MisicTpis  Wiimsism  sim
27 rpyaHa 2006 p. Ne 673-p [2]. OcHossmmn
pO3BUTKY CekTopy € 3abesnedersHs ; TN
HOCTi OCHOBHMX KOHCTPYKUiHMX MaTepiams Ta oS
BUPOBIB; PO3LUMPEHHS Mepexi Manux MOTpIENETES Jmc-
CKOHanNeHHs CTPYKTYDH EKCropTY.

OuikyBaHi pesynbTati nepenbadani HIPOUWESHHS Bit-
pobHuLTBa Ha 2,5 siacoTka y 2007-2008 pp. mpoTe 2005 p.
33 PaxyHOK 3LIACHEHHS OPraHISaLIIsNet SEN0EIS MO 3aXUCTY
BHYTPILUHEOTO PUHKY T2 HEPOUSHRR | SBNDNSTRYESHHA aKTH-
Bizalji iHHOBALHO-HBECTHLINHOND POSBMTEY T2ysi, a y
2009-2011 pp. nepenba“anocs 32 PaKyoK BNDOBA/DKEHHS
HOBITHIX TEXHOMOfiW, DSKOHCTDYWME T2 TEXHIMHOrO nepe-
OCHALLEHHS NIAMNPHUEMCTE T3 3amnyuesHs HBECTULX 3abes-
MeYMT! NpupicT BupoBHMUTEa Ha 12 sincoTkis npoTv 2009 p.

Ane y nerKiii NDOMMCNOBOCTI 328 AaHvMu [lepxasHoro
KOMITETY CTaTUCTMKM OBCAMM BUPODHULITBE OCHOBHUX BUAIB
nponykuii 3a nepwe nispivug 2009 p. cTaHOBWIM BCHLOTO
nuLie 64,7% Big obcaAris nonepeaHLOro POKy!

B CCHOBHMX Migramy3sx nerkoi npoMMcnoBoCTi 3a nepi-
on civeHb-TpaBeHs 2009 poKy y NOPIBHAHHI 3 AHAMNOTYHUM
nepiofom 2008 poky HanBinbWwmWi cnag supobHuUTBa (Ha
41%) cnocTepiraBcsi y TEKCTUIILHOMY BWPOGHMUTBI, Lo
NOB'A3aHO i3 3YMMHKOK Y Ci4Hi, MoToMy HaRBinbWKX BMPO-
GHUKIE GABOBHSHMX TKAHWH Ta CKOpoYeHHaM oBcsriB Bupo-

ST TR

BHULTBA Ha IHLWKMX NiaNpMeEMCTBaX ranysi. 3a M'ATe Micauis
MOTOYHOTO POKY BUPOGAeHo 2,7 TUC. TOHH npsiki 6aBoBHA-
HOI Ta 29,3 MIH.KB.M TKaHWH, Lo BianosigHo cknano 55,1 |
62,2% [o BianoBigHOro Nepiofy MUHYMOro POKY.

MioNPUEMCTEAMM TPUKOTAXKHOTO CEKTOPY LUBEAHON ranysi
Bynio BUIOTOBMEHO 24 MIH.NAp MNaHYilUHO-LIKApNeTKOBMX
BupobiB (90% go ciuHs-Tpasks 2008 p.), 462 TvC.WT. CBET-
pis, mxemnepis, nynosepis (y 2 pasw meHuie), 1,2 MIH.LIT.
OASry BEPXHLOTO TPHUKOTaXHOTO (68% BiANOBIAHO).

llgefina MPOMMCIOBICTL CKOpOTMNA BMPOBHWMLUTBO Y
2009 poui: y NopiBHAHHI 3 BIONOBIAHWAM NeEpIoAoM 2008 poky
33 ciueHb-TpaBeHs 2009 poky BWUpOBNeHo oasry Ha PiBHI
64%. 3oxpema, MignpuemcTBamu ranysi 6yno BUTOTOBNEHO
111 TUC.LIT. NAnbT, NAALLIB, KYPTOK YOnoBiHMX i 450 mMc .
wiHounx (82 i 69% BinnosiaHo, NODIBHAKO 3 SHANOMYHUM
NepicZIoM MUHYIIONO POKY), 272 THC.LIT. KOCTOME LONOBIYKX
(65%), 469 Tuc.um. cyxosb (101,2%), 2.2 mecur. nansT |
uiy6 3 HaTypans+Horo XyTpa (71,8% signosiro)-

Jlin pesammsssn HACWINE isaHC0B0I KDU3M Ta HEBU-
NOHSHER IARNEH:, HAWIHEHE MECHIBENMAM DOrPaAMHUMN
DRNERTON TPWESEND Q0 TOM, Wwo Y 2008 p. TaKk i He
BT [ | | mpofimensy CTabinbHOro HacUYeHHA
BRI AT R SIMCIROSKICHOR0 BITYU3HAHOIO MPOAYK-
Wil WsEitel MpomeCrOBOCTL. Binsiue Toro, [lepkasHa
RIERRENE PSR METE0l NPOMWCTIOBOCTI BU3HAYana 308-
williish mNEpes= spocTasss BupobHULTEE, Ak He cnpauosa-
A 5 i ElHERo0s0T HecTabinbHOCTi. Tomy 3anuiiaeTs-
O GRS Suotm MomonaTd HeraTMeH Hacnigkn nagiHHsA

WiEEiHmmD SmpoBHWLITEa — aKTWUBI3yBaTy BHYTDILLHI pe3epsu,

EMHDpUCTEE#R FKAX 'PYHTYETHCA Ha No6yaoBi cy4acHol KoH-
WEml ynpasniHHS BUTpATaMM LIBEWHOTO MiAgnpueMcTBa.

leyoso gaHoi HaykoBOI CTaTTi € AOCTIMKEHHA KOHUEenuUin
ynpaanisceKoro 06Ky nianpUEMCTE LBEAHOT ranysi 3 me-
TORO MOBMLLEHHA 8QEKTUBHOCTI roCnoAapioBaHHs.

LlizeliHe BUPOBHULTBO € CoLlianbHO BAarOMWUM, apke BOo-
10 Mac 3abe3aneuyBaTy HAceNeHHA BMCOKOSIKICHOK LWBeWH-
HOI MNPOAYKUIE, 3300BOMNLHATH MaTepiasbHi notpebu
MI0AeN 3 ypaxyBaHHAM creundiku NonuTy, NoBHile BUKO-
PUCTOBYBATU TPYAOBI pecypcu B paioHax Baxkol meTa-
nyprii Towo. 3a uMx yMOB, HAyKoBi [OCMIQKEHHS, WO
CMPHAIOTL PO3BMTKY LIBEMHOTO BUPOGHMUTBAE, MOXHE BU-
3HAYUTM AK MPIOPUTETHI.

[ns 3abesneyeHHsi KOHKYPEHTOCMPOMOXHOCTI YKpaiH-
CbKWX LUBEHUX TOBapiB 3a SKICTIO, BUTpaTaMu Ha BUpPODL-
HMUTBO | peaniaauiio 3 NPOAYKUIEID 3 KpaiH 3 HU3LKUMM BiA-
Tparamu BupobHuUTBa (KuTan, TypeusuuHa) BUHUKae Heob-
XiOHICTb ynpasriHHA BUTDATaMu. Y 3B'A3KY 3 UMM MOCUITIO-
ETbCS PONb yNpaBriiHCeKOro obniky, | mepuw 3a see, obniky
BaTpar i npopaxis (36yTy). Ha OCHOBI JaHKX Npo posmip Ta
BWOM 3aTpaT NpauiBHUKM ynpasniHCLKOro anapary mianpu-
£MCTBa OTPUMYHOTH iHCDOPMALD Mpo CTaH BUKOPUCTaHHSA
pecypcis, hopMmyBaHHA coGiBapTOCTi NPOAYKLIT Ha nignpu-
EMCTBI, y pe3ynbTaTi 4oro 3'ABNAeThCA MOXNUBICTL 3MiNC-
HIOBATU KOHTPOMb 33 KIMbKICHUMU Ta AKICHAMM NOKa3HWKa-
MU, perynioBati npouec BMpoBHULTBA, MpuiAMaTy ynpas-
niHCbKi pilieHHS. IHaKe KaxydM, 3aans MPUUHATTH CBOE-
UACHUX OMEPATMBHUX | TAKTUMHWX DileHb LIOAO YNPaBIliH-

© Myuyxo M., 2010
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HA 3aTpaTamu Ta pe3ynsTaramu pi3HUX HalMeHyBaHb
suaje LseitHnx Bupobie HeoBxioHa cBoevacHa, [OCTOBIpHa
i aHaniTaHa iHdopmauis, AKa MOXe Gytv 3abeaneyeHa
fnve obnikoBoK CHCTEMOKD nignpvemcTea Ta Beanocepe-
[HLO 3anexXuTb gin ii axocTi.

3aranbHi npobnemu obniky 3aTpar Ta KanbKymnoBaHHSA
cobisapToCTi MpoayKuii B ymoBax PHMHKOBOT EKOHOMIKK [0~
cnimkysanuce Garatbma ekoHoMicTamu YKpalhu. 3HauHy
ysary imM npuainuau 8 cBoiX npausx bopoakiH 0.C., Bany-
es B.l., lepacumoBu4 AM., lonos C.@., Myuainox 3.8.,
€dimerko B.l., Kipenues I, KystiHc:bKnﬁ AM., Kyxe-
AbHuin M.B., Mywkap M.C., Conko B.B., Tkauerxo HM.,
UymaueHko M. Ta {HLL.

pote MUTaHHA ynpaBniHCLKOro oBniky NiANpUEMCTE
LIBEWHOT NPOMMCIIOBOCTI YKpaiku B cydacHuX yMOBEX DiH-
KOBOI EKOHOMIKM POSKPUTI HEAOCTATHEO Tta noTpebywTe
[OQAaTKOBOro pocnimkerHa. [ioya MmeToavKa ByxranTepce-
xoro obniky 3aTpat Ta KanbKynoBaHHA BUpOGHUHOT cobi-
BapTOCTI ripoayKujii, Wwo 3aCTOCOBYETbCA B ranysi, He B No-
BHill Mipi Bignosigae cy-acHuMm 3anuram mpnc*fyaaqis: )
nepwy 4epry ynpaBniHHs nignpueMCTBOM. BWKOPUCTaHHSA
3apyBiKHUX METOAMK BUMarae X NpUCTOCYBaHHA A0 Cne-
ymdpiky opranizaui BUpPOOHULITBA HA BITYM3HAHMX NiANpw-
emcTBax. BupobnerHa eQuHOro KOHLIENTyansHOro NiAXoay
woae nobynosu yrpasniHCbKOro obniky, AkviA BIONOBIA2E
3aBOaHHAM CTPATEriHHOTO pO3BUTKY nignpuemcTea, AO3BO-
NUTE MIABULLMTA AOTO aHaniTM4HICTE T2 eheKTUBHICTE B
ynpasniHHi MiANPUEMHULIBKOO LiAnbHICTIO.

AnanTauia 06nikoBoro enemMeHTy cucTemMu YMNpaBniHHS
00 HLWKX eneMeHTIB | cucTemM MOXIMEZ, QK BM3HAYaKTo
[OCHIAHMKN, 3a AeKinbkoma HanpsMKaMu: 33 PaxyHoK ne-
peTBOpEHHSA erieMeHTIiB cucTemu ynpaefiHHa Ta opraHisa-
i BupoBHULITBA, iHTErpaTUBHO, BpaxoBYH4H cUcTemHi
oaHaku 3a CrpsMOBAHICTIO EnEeMEHTIB  KOMIMMEKCHOro
ynpaeniHHa Ta iHHOBALlIMHO, 3abe3neuqyroHn iHHOBaLIAHMIA
PO3BUTOK, SAKWA € rONOBHUM HANPAMOM MepeTBopeHs Y
cucTeMi ynpaeniHHa NPOMUCIIOBUMU nignpuemMcTBaMn 31

BuKOpUCTAEMO TaKi TEOpEeTHUUHi MOMOMKEHHA i Ana pos-
BATKY YNPaBniHCLKOrO obniky, sIK EneMeHTy cucTeMmn
ynpasfniHHa. Ha #oro nobyfosy BMNMBAKTH opraHisaLlidHi
UMHHWKA, OO SIKWUX BiAHOCUTBCA po3Mip nignpuemcTea, op-
raHisauiiHa CTpyKTypa, 0COBAMBOCTI TEXHOMOTHHOTO Mpo-
uecy, obnikoBa nomiTvka, HasiBHICTb IHOpMALIAHAX CHUC-
TeM. Bin poamipy nignpuemcraa, yucenbHocTi obnikoBMX
npauiBHUKIB 32NeXWUTb BuBGip cucremut ynpaBMiHCbKOro 06-
niky 3a XOpMOK0 3B'A3KY ynpasniHcbkol i chiaHCcoBOI By
rantepii. 3a UUM KpUTEpIEM CUCTEMU ynpaBriHCLKOro obni-
Ky MOAINAKTL Ha IHTErpoBaHy (MOHICTIHHY) | aBTOHOMHY.

MoHICTMYHa crcTeMa € IHTErpoBaHok CUCTEMOID, FKa Mo~
€OHYE CUCTEMATUHHWIA | npoBnemumii 0Bnik Ha OCHOBI NpAKIC-
1o | 380POTHOTO 3B'ASKY Ha PaxyHKax ByxranTepChKoro 0OmiKy.

AsToHOMHa cucTema nepeabaqac BiJOKpEMIIEHE BE-
[EHHSA CHCTeMaTU4HOro Ta npobnemHoro obniKy. 38'R30K
MDK (DIHAHCOBUM | ynpasmniHCLKUM obnikoM 3AIMCHIETECA

3a [QonoMOoror napHUX KOHTPONBHUX an‘{HKiB Takoro x .

HaiiMeHysaHHsa. Tlepesaroro BefieHHs DyxranTepCoKoro
obniky B ABTOHOMHI cUCTEMI € MOXIVBICTD 30epexeHHs
KOHMIAEHUAHOT indpopmallii Mpo poamip Ta CTPYKTYpY BM-
Tpar Ha BMPOBHWLTBO, peHTabensHICTs Bupo6iB. Y TOW xe
yac opraHisauis ynpaBniHc:bKo‘u‘ 6yxramepi'1‘ i BeneHHR DyX-
ranTepcbKkoro obniky no ABOX cMcTEeMax BuMararoTe AoAaT-
xoBux BuTpaT npaui. Le nop'A3aHo 3 BefeHHAM [BOX Byx-
ranTepcoKMX 3anucie, T06TO pisHUX No3Ha4eHs Ans thinaH-
COBOrO i YnpaBniHCbKOro o6niky, BEOEHHSM TPaH3UTHUX
(n3epKansHUX) paxyHKIB i X y3rO[PKEHHAM.

Ponb Ta 3aBAaHHA yNpaBmniHCbKOro 0BniKy B KOHTEKCTI
cTpateriyHoro MEHEMKMEHTY, 0COBRMBOCTEN  LLUBEAHOTO
supobHuuTEa, WO BMNMBAKTb opraHisauito M MeToauKy
oBnikoBoro npouecy, sabesnedyloTe OGHOBY pO3poBKM HO-

ro konuenuii. Min KoHuUenNLielo B3arani pO3yMitoTb €OVHWA,
BU3HaYansbHWA 3a4yM 260 cucTeMy NOrNaaiB Ha Te UK iHWwe
pO3yMiHHA siBULY T8 npoLecie.

B ocHoBi nobynosu KOHLIEMLIT NMOKMaAeHOo NpUHLMNK, 3a
axumi BoHa noByaosara. HaykoBUAMM 3axapuerko B.W.,
Kpusopak AL Bri3HaueH] "NPUHUWNOBI BMACTUBOCTI i 03Ha-
KM KOMMMEKCHOTO ynpaBniHH:: a) HEeORHOPIAHICTE enemert-
iz Baaemoii y Npouec ynpagninHs; 6) arperalis —.06'eq-
HaHICTb AEeKiNbKOX napaMeTpis yrpaBniHHA HKHOTO piBHA
B napameTpu GinbLl aHAYYLIOTO PIiBHS; B) EMepIKEHTHICTE
— He36bKHICTb CyMU BRACTMBOCTEW OKpEeMuX ynpaemiHCHKUX
ereMeHTIB | BNACTUBOCTEW CUCTEMM ynpasniHHs B uiromy;
r) GaraToMyHKLIOHaNbHICTb — apaTHicTs Ao peanizauii Ba-
raTeoX yHKUIA Ha 3afaHifl CTPYKTYPI, WO NpoABRAETECA Y
BNACTMBOCTI MHYHKOCT; 1) iMANIKaTUBHICTE — 3MICT iHTerpa-
Ui iHOTO npoLecy PO3BMTKY, %) AMCTPUBYTUBHICTL — nocni-
[OBHICTE POPMYBaHHA iHTerpauiiHuX BRacTMBOCTEW nepe-
TEOPIOKUOrO XapakTepy, 3) dacunitaujlo — CTBOPEHHA
CrpMATIMBMX YMOB ANS 3[iNCHEHHA CUCTEMHUX nepeTeO-
patb” [4]. BUKOPUCTOBYIOHH HaBefeHi npuHuunu nobyaoeu
yNpaBriHHA T8 cnuparyuch Ha [OCTIKEHHS, nposefeHi K.
Yopnom Ta B. PaitaHoM, cnpobyemo chpopMyBaTHh KOHLIeM-
LD YTPasiHCHKOro obniky, sixa 6 3afoBonbHANA notpebu
CTPATEri<HOr0 MEHeDKMEHTY LIBEAHUX NIANPUEMCTB.

CrpaTeridHui MeHeLKMEHT aense cobol nocnifos-
it CTWMS KEpiBRWLTBA, U0 nonsrae B irepaTUBHOMY
npoWeci aeanizy, NNaHyBaHHA | KOHTPOMIO. YXBaneHHs
i CTPATETIYHNX pillieHb CMMPAETbea Ha BENUKNT
oBcsr pisHOMaHITHOT incdbopmauii. Cuctemu iHcbopmaLii-
womn 3abesneseHHA NPUAHATTA pillieHb craloTe Aenani
CrMamHLLnm, TOMY, WO cTpaTeridHe nraHyBaHHA BUKO-

PUCTOBYIOND HE Ha ONHOMY, a Ha GaraThox piBHSIX OpraHi-
3aufii, @ CIpaverisi piueHHR MaloTh pisHi thyHKLioHanNbHI
AT Fis PISHIX NapTHEPCHKVX rpyn nanoro GisHecy.
3 aran:HoS|HonD, U0 YTpABIIHCbKWA oBniK € enemMeHToM
CHCTENN Wgzmrmm AiONpUEMCTBA, AKWNA yinkom 3anex-
Ml @i weeTn i e, Ha peanizatlii AKX 3gisHa 03Ha-
uena CmcTema, | WSt gianosigaTy il notpebam.

Y Tl We =0 crparenHi pilleHHs pisHATLCA 3aNSKHO
5i, TOMD, Sl 32BN3HHA CTOATD nepen AaHoio opraHisaLjieto.
2 TaEON BiE PiBvH, Ha AKOMY B Hifl yXBaMOITL L PiLUeHH:.
Toury cMcTSMY cTpareri4yHoro ynpaBniHCLKOTO obniky cnig
nobysamn TaK, wiob 3abesneqyBaTu opraHisauito iHaHco-
S0 EbopMallieto, Wo 33/]0BOMBHAE CaMe UnM cneuudiy-
il YIOB2M YXBANEHH: cTparerivynux pilleHb.

[in= 3ab6e3ne<eHHn ycriwKocTi cTparerii Ta ii NpucTo-
CyBaHHA [10 3MIHIOBAHUX noTpeb LWUPOKO BUKOPUCTOBYETE
oF MOHATTH HWTTEBOTO LUKITY nponykuii. Big Toro Ha AAKi
CTAniT HATTEBOTO LIMKIY 3HAXOOMTHCS MPOAYKT, 3anexuTs=
[OXOOHICTh komnaxii, ue HeobxigHO BpaxoByeaTV B npoue-
ci NnaHyBaHHA QisAMBHOCTI. 3anexHIcTe MK (Pa300 HATTE
BOrO LMKy MpoayKUil T8 cTpareric HarnAnHo JEeMOHCTPYE
KoHLenuis BOCTOHCEKOT KOHCANTMHIOBOI TPYMNU. BoHa A2
nse coboto KkBagpat 2x2, B AKOMY sinoBpaeHi Temnu 3po-
CTAHHSA PUHKY Ta BiaHOCHa A0NA PUHKY, FIKy 3aAMae KoM=
naHis B 3aNEXHOCTI BiA cTapii XUTTEBOTO LMKITY MpoLyKUL
MposefeHHA aHaniay 3a MEeTO[ONOoriEr BOCTOHCHKOT MaT*
puui fae 3Mmory KepiBHULTBY nopieHioBaTH pe3ynbTat pis
nbHOCTI cBoix 6GisHec opuHULp | noJibHUX IHIWKX BizHal
CTPYKTYp | BUABIATH KMIOHOBI CTpaTerivHi npobnemu. boH
TOHCHKY MaTpuLiio MOXHA BUKOPWCTOBYBATH Y AkocTi S
CTPYMEHTY cTpaTteridHoro MnaHyBaHHA okpemux  BizHEl
OfMHMLL 3@ YMOBH, WO ineHTudikosaHa noTo4Ha KOHKYRES
HTHa noawiia GisHecy i AOCTaTHLO TOYHO nepegﬁa‘-zyaaimﬁll
manGyTHi Temmm Ti 3MiHU.

CucTema ynpasriHCbKOro oBniky NOBUHHA TAKOK A3
T iHcbopmaLio Npo JiAnbHICTb KOHKYPEHTIB (Mpo TX BHTEE
TU Ha OOCTIDKEeHHS i po3pobku, [OCBigHEeHIn pearnisilil
HOBUX NPOQYKTIB Towo) i Binblu 3aranbHy iHchopmarLizo e
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TeHAeHLi PO3BUTKY | NPUCTPACTI CIoXKUBaYiB Y BIAMNOBIOHWUX
rany3sx i Ha KOHKPETHWX PUHKaX.

CrparerivyHi 3aBOaHHR KOMAAHIT 3MIHIOTECA 3 HacoM
NPOXOMKEHHS MPOAYKTOM cTagii foro xuTTesoro uukny. B
XOmi 3MIHM KPUTMMHMX CTparteriyhvx npobnem noTpidHo
KOpWTyBAaTH | aKLEHTW CTPaTeriuHoro ynpaeniHcLKoro 0bni-
Ky, @ Takok 3axoau (iHaHCOBOTO KOHTPOMH. BinbLuicTs
KOMMaHiiA LWe He OoBeny CBOi cucTeMM (DIHAHCOBOIMD KOHT-
pofio [0 PO3BUHEHOT Mogeni, | B SKOCTi 3aranbHoi Mipu
chiHAHCOBOTO KOHTPOMIO BUKOPUCTOBYIOTE MOKa3HWK PEHTa-
BenbHOCTi IHBECTOBAHOrO KamiTany HesanexHo Bif cragii
PO3BUTKY MPOAYKTY. Lled MoKasHUK Mae iCTOTHI Heaoniku:
no-neplue, BiH KOPOTKOCTPOKOBWIA, i, No-Apyre, BiH 3aCHO-
BaHWiA HA BermMuMHi ByXranTepchkoro mpubyTKy, SKUiA €
CYG'eKTMBHUM BUMIDIOBAHHAM  NpUBYTKOBOCTI. MpoLosi
MOTOKW TiCHIlLiE MOB'S3aHi 3 yNPaBNiHCLKMMU PILIEHHAMM |
cucTeMa (hiHaHCOBOrO KOHTPOMIO Mae OyTW 3acHOBaHa Ha
KpUTMYHMX haKTopax ycrixy, AKi pisHi Ha KOXHOMY eTarni
KUTTEBOTO LIMKIY MPOAYKLT.

CucTeMa cTpaTeriqyHoro yrpaeniHcbkoro obniky nosu-
HHa NPWCTOCOBYBATWUCH A0 3MIHHMX npioputeTie 6i3Hec-
crpaTterii y Mipy DO3BWTKY OCTaHHbLOI. Llboro pocraTtHeo
ferko OOCAMTM TinNbkv B YMOBaXx By3bKOCMeLiani3oBaHoro
BisHecy, 4O AKOrO BiAHOCMTBECA | LIBEWHA NpPOMUCIOBICTb,
KEPIBHMALITBO SIKOTO DO3yMIE, Komu crif MiHATH BiaHec-
cTparerilo, TOTOBO EXWTH KOHKDETHUX 3axogiB oo 3MiHu
cucTeMn (hiHaHCOBOTO KOHTPOMIO. [Ns AMBEPCUIKOBAHOTO
GizHecy, WO BKH4ae BisHec OAMHULY, L0 3HaX0AATECA Ha
piaHMX CTaiAX PO3BMTKY | PO3BMBAIOTLCS 3 pi3HotO WBUOKI-
cTio, NpoBneMa 3HaYHO YCKMaQHIETbCs. TakoxX po3pobka
KOHKYPEHTHUX CTparerii BUMarae HasBHICTb iHgopmatlii
MpO NPOAYKTM, PUHKH (CnoxMBaYi) | KoHKYPeHLio.

HEOEPXXABHE NEHCIWHE 3ABE3NEYEHHA:
OBJIK, ONOOATKYBAHHA TA KOHTPOIb

¥ cmammi po3znadalomecs aKmyanbHi numanHa 06niky, onodamkyeaHHs Mma KOHIMPOJio HedepxasH020 neHciliHozo 3abe3-

neyexHs 8 YKpaiHi.

This article discusses the actual problems of accounting, taxation and control of private pension securement in Ukraine.

MMocmaHoska npobnemu. CucTema HEeOepXaBHOTO MeH-
ciiHoro 3abesaneverns (HIM3) — ue YacTMHa CUCTEMW HaKo-
MU{YBaNLHOTO NeHcifiHoro 3abesneuests, AKa I'PYHTYETLCA
Ha 3acagax AoOPOBINbHOT y4acTi MisuyHMX Ta PUOANYHWX
ocif y (OpMyBaHHi NEHCIHNX HaKonu4eHb 3 METOI0 OTpH-
MaHHS Y4aCHUKaMU He[lePXaBHOro NeHCIHHOMO 3abesneyeH-
He [OJaTKOBWMX [0 3aranbHOoODOB'A3KOBOTO [EPKaBHOTO
NEHCIAHOTO CTPaxyBaHHA NeHCifHUX Bunnar. Boxa [o3Bonse
OTpUMATH B MaiByTHLOMY AOAATKOBY MEHCIH, po3Mip AKoi
npAMO 3anexaTtume Bif 6axaHHs Ta MiHaHCOBMX MOXIIMBO-
cTelt rpoMansHuHa. Take cTpaxyBaHHa abcomoTHO pobpo-
BinbHe | He No3BaBnse Npasa Ha AepiaBHy neHcil. Heob-
XigHiCTb 3anMpoBa/KeHHA HeAepKaBHWX CUCTeM nMeHCIHOro
3aBeaneueHHs BM3HAHA ChOroani BinbLIICTIO KpaiH CBiTY iy
BaraThboX 3 HMX NoYanu poarnagaTi BripoBaKeHHA CUCTe-
M HELEPXABHOTO MeHCIMHOTo 3abeaneqeHHs Ak HeobxigHy
CKI1aa0BY AEPKaBHOI NeHCIRHOT NOMITUKK,

AHania ocmaHHix docnidkens i nybnikayid. Ha cboroHi
DISINBHICTL CUCTEMK HE[EepPXaBHOTO neHciiHoro 3abeane-
yeHHs B YxpaiHi Habysae Hapg3suyaWHoOl aKTyanbHOCTI.
DocrimpxeHHaM Lux Npobnem 3aiMalnTscs TaKi BITYM3HAHI
BueHi-ekoHoMicTH, sik O.B. Heninosuy, A. Pubarnb4eHko,
T. CanbHukoBa, AWM. Tkay, A. Baxmay, B. Hwkutenko,
B. HaropHui Ta iH. BoHWM focnimkyoTh [OCBIf, IHO3EMHUX
[EepXaB, aHaniayloTb HOPMaTMBHO-NpasoBy Ga3y CTBOpEeH-
HA HefepXaBHUX NeHciiHuX hoHais. MpoTe Ui NUTaHHs, AKi

BucHook. B ocHoBy SSilDmmms
ynpaeniHcbKoro 06Ky, wo sabeameEsyE il
YHOMO MEHEKMEHTY, NOKMANSHD e
ChKui 06MiK He AK (OPMY SBITHOCTI 32 I
Kamu nepiogy, a Ak 3aci6, L0 NOMETIUIYE TIRDIEE )
pilleHb. OCHOBHOK  XapaKTEPWUCTHKDID Wil
obniky, sik IH(DOPMALIAHOT CUCTEMYW DO3DOTH | |
BiaHec-cTpaTerii € YHiKanbHICTb iHCOPMaLEHU I
TOMY CTpaTeriyHi pillleHHs MarTb OAHOPa30Swi, HENMTEMS
pHU#A XapakTep. TOMy CMCTeMa YNpaBniHCHKor oy, (g
crpsiMoBaHa Ha po3pobky GisHec-cTpaTterii Mas SuMEIHHI
noTeHUiiHi npoBremu, siki MoTpebyoTh pilueHs | Zms it
neobxigna BinnoeiaHa diHaHcosa iHchopmais. Lis mpoifimeE-
MU NP0 BXODKEHHS B ranysb, AOCAFHEHH: | yTprsazsmE Ciit-
KOTD KOHKYPEHTHOTO GTaHy Ha PUHKY Ta BuXody 3 .
Ockinbku LUBEWHI NiANPUEMCTBA 3afMaI0Th NEBHY Ry EH-
TPILLHBLOrO | 30BHILLIHBOTO PUHKY, MaAOTh MOCTIAHUX CHIOMINEE-
uiB CBOEi MpOOyKUii 8 NoJanbWOMy AOCHIMKEHH! CROHLERT-
PYEMO yBary Ha iHCTPYMEHTaX AOCATHEHHSI METH Ynpasmik-
cbkoro obmiky B peanisauii pisHux BisHec-cTpaterii, wo
CRpUSIIOTE YTPUMAaHHIO KOHKYDEHTHUX MO3WULIIA.
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OXONJIOIOTh YCe HACENEeHHs Hallol KpaiHu, noTpebyoTs
NoAanbWoro AeTanbHoro AOCTIAKEHHS, 30KpeMa ue o=
cyeTbes 0Bniky, 0coBNMBOCTEN ONOAATKYBaHHS, 3BITHOCTI i
KOHTPOMIO HEAEPXKaBHOro NEHCIHHOTO 3abesneyeHn.
Memoio cTaTTi € SOCHIOMEHH:A TEOPETHHHMK il METOR-
noriyHux 3acaz obniky, ONOAATKYBaHHSA, SBITHOCT! Ta D=
OO HEIEPXABHOIO NEHCIMHOrO 3abeanesess = Wizl
BuknadeHHs OCHOBHO20 Mamepiany Jocmidssss. He-
[epxaBHe NeHciiHe 3abesneqeHts PEMMSMESTYETECS 3z-

KOHOM YKpaiHu "TIpo HejepXasHe Nesciiie safesmeveH- -
HA", hopMytoTb A0OPOBINbHI BHECKM TDOMEDSE, W HEK0- -
NAYYIOTLCA Ha X IHAMBIAYaNBHME MEHCHHIT DEXyHKEX Y e
cucTemi mepcoricgikosaHoro obmiy. Mo Jocem-essd nex- R

CiiiHOro Biky NIOAW OTPUMYIOTE BUMESTE 3 X NODAL [}
[IepXaBHOI0 MEHCIE. To6TO YERBCTI KONTPAKT Ha Henep-
}aBHe MeHcinHe 330e3neueHHE MaE MPEBD KOXEH, HaBiTe
AIKLLO MO0 3acTpaxosa-o B cMCTEMI 3aransH0000B'A3K0BO-
7O [EpPKABHOTO TSHCHEDND CIDaXyBatts. Cnna4yyeatv
BHECKW 33 rPOMASFHIES MOME = 8i Cam, TaK i Horo pobo-
TofaBeub, pomws, MDY e HuN OCO0H, NpUHOMY MOXHE
CrnavyBaTi BHECKH 00 ASKN:KOX HENSPXaBHNX MEeHCIAHUX
oHAjB OOHOH2CHD.

Henepwarmin nencissi doHn (HMNP) — opuanyka
ocoba, cTeopesa sianosinHe A0 3akoHy [1], mae cTatyc

HenpuOYTKOBOT Oprasisauii, L0 DYHKUIOHYE W 3[IACHI0E

DIANLHICTS BUHATKOBO 3 METOK HAKOMWYEHHS NeHCIHUX

© MenbHuk T., MenbHuk M., 2010




