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4.5 Strategic management of intellectual capital 

 

The efficiency of the formation and use of intellectual capital of an 

enterprise largely depends on the quality of organizational and economic 

principles of management of this capital. 

In the opinion of O. Kendiukhov, the "management mechanism" can be 

regarded as a system of control elements (goals, functions, methods, structure, 

subjects of management) and objects of management, in which there is a 

purposeful transformation of the influence of control elements on the necessary 

state or reaction of objects of management and which has inbound parcels and the 

resulting reaction.1 

At the same time, the object of management, in our case, is intellectual 

capital, the subject of management - the director of the company and 

representatives of top management.  

It is also important to set strategic and tactical objectives for managing the 

enterprise's intellectual capital. It is in the framework of setting strategic goals for 

enterprise development in the modern conditions of management an important 

element of its strategy is the strategy of management of intellectual capital of an 

enterprise, which can be considered as a kind of innovative strategy of the 

enterprise. 

In general, the set of all strategies for companies that use it as a structural 

unit and are selected for specific activities are set strategic enterprises.  

However, the strategic set - a collection of different types of strategies that 

developing company for a certain period, reflecting further feature of the 

enterprise, as well as its focus on the role and place in the environment. The 

optimality of a strategic set of businesses depends on the professionalism of 

choosing strategies. 

When forming an innovation strategy, the company must clearly understand 

its elements. In the opinion of B. Karlof elements of the strategy are: corporate 

mission; resource; company products; sales markets; business organization; 

competitive advantages; structural changes; development program, organizational 

culture and management competence.2  

According to A. Savchuk, the main elements of the strategy are the whole 

enterprise, a set of resources of the enterprise, a list of business activities and the 

basics of functioning.3 

                                           
1 Kendiukhov O.V. Intellectual capital of the enterprise: methodology of forming a management 

mechanism: monograph / O.V. Kendiuchov; National Academy of Sciences of Ukraine. Institute of 

Industrial Economics. - Donetsk: IEP of the National Academy of Sciences of Ukraine, 2006 - 307 p. 
2 Karlof B. Business Strategy: transl. with Eng. // Sci. Ed. VA Adjusted - Moscow: Economics, 1991. - 

240 p. 

3 Savchuk AV Organizational-economic mechanism of innovative development of a large company: 

Monograph / NAS of Ukraine, Institute of Economics of Industry. - Donetsk, 2004. - 404s. 
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We believe that the innovative strategy of intellectual capital management of 

the enterprise includes such elements as: the way, means and trajectory of the 

mission execution and achievement of the goals. 

  Mission - the main purpose of the enterprise, the clear reason for its 

activities. There are a number of general requirements to the mission of the 

enterprise: the current state of the enterprises does not outline its mission; the 

mission may vary, due to adaptation to changes in the external environment; the 

mission is based on the desire for the future, the priority of the values of the 

enterprise. 4 

In general, the goal of a strategic approach to the management of intellectual 

capital is the development of strategies that will provide the formation of 

sustainable competitive advantages of some enterprises in comparison with other 

in the same conditions of the external micro and macro environment of the 

business entities. 

The objectives of the enterprise are expressed in its orientation towards 

fulfilling the mission. In order to develop strategic goals, one must be guided by 

the vision of the future in the long run. 

The main characteristics of the strategic goals should be:clarity of 

installation; certainty in time; quantitative measurement; the opportunity to 

achieve; compliance with the general strategy and capabilities of the performers. 

Let's consider the main aspects of strategic management of intellectual 

capital of an enterprise on the example of woodworking enterprises. 

At the same time, the strategic objectives of intellectual capital management 

of the enterprise are inextricably linked with the stimulation of innovation 

activity, and can be divided into several groups: 

1. Production-technological objectives are related to the improvement of the 

technological level of production on the basis of the development and use of 

intangible assets, product quality improvement and increase the efficiency of the 

implementation of production processes: 

- modernization of existing production technologies; 

- introduction of new innovative technological processes; 

- development of own technologies of production; 

- improvement of the logistics system; 

- improving the quality, competitiveness, reliability and functionality of 

products 

- expansion of the range of products; 

- increase of efficiency of use of production assets of the enterprise; 

- improvement of methods of organization of production; 

- diversification of directions of production activity of the enterprise; 

                                           
4 Karlof B. Business Strategy: transl. with Eng. // Sci. Ed. VA Adjusted - Moscow: Economics, 1991. - 

240 p. 
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- creation of added value. 

2. Marketing objectives are aimed at improving and strengthening the 

position of the company in the market through the use of accumulated human 

capital (experience, knowledge, skills, skills of employees) and a network of 

relations with the external environment (organizational capital). In particular, 

such goals can be: 

- search for ways to enter new commodity, regional, foreign, resource 

product markets; 

- Conquest and expansion of the market share; 

- formation of positive business reputation and image of the enterprise; 

- use of partnerships in the planning of sales channels; 

- increase in the number of consumers of products; 

- creation and development of trademarks; 

- successful positioning of products on the market and implementation of an 

effective advertising campaign; 

- development of new types of products; 

3. Social goals are aimed at ensuring professional growth, professional 

development of employees and indicators of social efficiency of the operation of 

the enterprise. Such goals can be: 

- growth of labor productivity at the expense of improvement of the 

organization of work, system of personnel motivation, etc .; 

- improvement of the educational and qualification level of the personnel; 

- development of professional skills of personnel, abilities for intellectual, 

innovative and creative activity; 

- transfer of experience between members of the team. 

4. Organizational and managerial goals are established with the purpose of 

increasing the efficiency of organizational processes of the operation of the 

enterprise (development of organizational capital of the enterprise): 

- use of effective management tools; 

- ensuring the flexibility of the organizational structure; 

- optimization of administrative procedures; 

- use of effective, including innovative methods of making managerial 

decisions; 

- introduction of an effective system of creation, codification, distribution, 

use, management and reproduction of knowledge; 

- provision of intensive organizational development of the enterprise; 

- creation and improvement of the internal communication system; 

5. The financial and economic objectives include strengthening the financial 

state of the enterprise, ensuring financial stability, solvency and, most 

importantly, profitability of the enterprise through the production of innovative 

products on the basis of structural elements of the intellectual capital of the 

enterprise: 
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- increase in profitability of production, operating activities, products, sales, 

etc ; 

- increase of indicators of market and business activity, financial stability 

and solvency of the enterprise; 

- optimization of the structure of capital. 

The next element of strategic recruitment - the tool (tool) - determines how 

an enterprise can innovate to accomplish its mission and achieve its goals. 

In general, there are two main types of tools for achieving the goals of 

strategic management of enterprise intellectual capital: formal and informal. 

According to E. Belashov, formal tools include expert control systems, 

artificial intelligence systems, automated decision-making systems, decision 

support systems, and customer support systems.5 

According to specialists, formal tools are very effective in making 

managerial decisions in innovative, financial, or consulting companies that need 

to take into account the large number of rapidly changing external conditions. 

Formal tools for knowledge management, thoroughly researched O.M. 

Kendiuchov, among whom he distinguished Customer Relationship Management 

(CRM) Customer Relationship Management Systems, whose good practice has 

been confirmed by many consulting companies. 

According to the scientist, CRM - a system that includes a set of tools that 

allow you to systematize the available information about the client base of the 

enterprise, the processes of attracting customers and developing relations with 

them, improving the system of sales, promotion, marketing and service, increase 

customer satisfaction.6 

According to the study by Embavood7, the first basic needs that satisfy the 

new furniture are the need for comfort, beauty, economy, comfort, and status. 

Regardless of the set, people buy not just furniture, but the functions they 

perform, meeting the needs of the owner. The second "set" of needs to satisfy the 

furniture purchased is the design, ergonomics, and affordable price. All these 

factors directly affect the purchase. Finally, after the buyer has made sure that all 

his needs will be satisfied, he will evaluate the brand, the location of the store, the 

service before buying. 

The CRM strategy ensures that the company collects, stores and analyzes 

information about its clients at all stages of the development of relations with 

them, uses the knowledge gained in the interests of its business, forming a 

                                           
5 Belashev V. Realization of strategic plans of the company through systems of balanced indicators // 

Ukrainian investment magazine "WELSOME". - 2004 - No. 8. - P. 16-24. 

6 Kendiukhov O.V. Intellectual capital of the enterprise: methodology of forming a management 

mechanism: monograph / O.V. Kendiuchov; National Academy of Sciences of Ukraine. Institute of 

Industrial Economics. - Donetsk: IEP of the National Academy of Sciences of Ukraine, 2006 - 307 p. 
7 Tereschenko D.A. Conceptual provisions of the management of intellectual capital of the enterprise 

/ D.А. Tereshchenko, AS Makarov // Bulletin of the Economy of Transport and Industry. - 2015. - No. 

51. - P. 138 - 143. 
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mutually beneficial relationship with profitable clients. Correct building 

relationships allows both attracting new and retaining existing customers, which 

positively affects the competitiveness and efficiency of the enterprise. Thus, 

CRM is based on the principle of personalization of relationships with each 

client, which ensures a favorable attitude to products and 

For example, building a commodity strategy for a furniture company based 

on the CRM-concept allows the complex implementation of the main task of 

furniture products - as much as possible to meet the needs of consumers8. Such a 

strategy should include the following components: 

1. Structural component with the following elements: 

- use of the species, texture, quality of wood at the request of the consumer; 

- application of the processing materials that the consumer wants (varnishes, 

paints, etc.); 

- use of other components of the product chosen by the consumer (for 

example, fabrics) 

2. The ecological component of the strategy will include the following 

elements: 

- use of environmentally acceptable materials at the request of the consumer 

and certified wood; 

- application of filters in production for an environmentally acceptable level 

of production. 

3. The price component of the strategy involves the development of a 

flexible pricing policy with an extensive system of discounts in line with the 

range and solvency of consumers. 

4. Ergonomic and aesthetic components of the strategy consist of the 

following elements: 

- use and combination of various materials at the request of the consumer; 

- creation of products by individual consumer projects or original designer 

offers for consumers (in terms of form, color, size of products); 

- availability of system of service, installation and convenient delivery. 

5. Advertising component of the product strategy includes the development 

of effective tools for product promotion in the market, the allocation of 

competitive advantages, etc. 

After all, when buying furniture, people actually realize their basic needs. 

Organization of the process of functioning of many furniture enterprises causes 

the emergence of the main components of the CRM-concept: 

- a significant number of enterprises operate on the pre-order principle, 

which involves the conclusion of a contract for the supply of certain furniture 

products, the main parameters of which are agreed with the consumer; 

                                           
8 Ivanusa A.V. Features of the formation of the commodity strategy of furniture enterprises / AV. 

Ivanusa, Ye.V. Mostovik // Scientific Bulletin of NLTU of Ukraine. - 2013. - No. 23.7 - P. 172 - 177. 
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- organization of technological processes at many enterprises makes it 

possible to produce products based on certain basic samples that the consumer 

offers; 

- the manufacturer gives the opportunity to the consumer to choose 

individual options for outfitting, design, etc .; 

- the manufacturer provides the opportunity for the consumer to choose 

different variants of the complete set (separate products, parts of an interior, etc.); 

- the manufacturer gives the consumer the opportunity to choose different 

delivery options (in assembled condition, in disassembled condition, etc.). 

An important component of a CRM-based marketing strategy is to take into 

account not only the basic but also the socio-ethical needs of consumers, which 

often cause the formation of so-called ecologically sensitive markets. The most 

environmentally sensitive markets in Europe include markets for timber products 

from Switzerland, the Netherlands, Germany, the United Kingdom, Sweden and 

Finland. That is why, at the present stage of development of many world 

companies and brands an integral part of their marketing complex is the 

observance of the trend "ecofriendly" ("friend of the environment"). One of the 

ways to declare and implement necessary actions to ensure "environmentally 

friendly" environmental activities is environmental certification, which serves as 

a kind of permission to environmentally sensitive markets. One of the schemes 

for such certification is the FSC chain ("CoC - Chain of Custody" certification). 

This information is about the way forest products are transported from the forest 

or from recycling materials from the recycling site to the consumer, covering all 

successive stages of processing, transportation, production, storage and 

distribution, where the transition from one stage of the supply chain to another 

involves a change of owner.9 

It is clear that the elements of certification, in particular environmental 

management, are important for the process of building an effective commodity 

strategy for furniture enterprises. 

As we see, the conceptual improvement of the commodity strategy of 

furniture enterprises is possible only through active cooperation with clients and 

constant monitoring of the whole complex of their needs. And this, in turn, can be 

ensured only through the gradual formation and implementation of the CRM-

concept. 

Informal intellectual capital management tools play a special role. After all, 

roughly 80% of the acquired knowledge of workers may be lost when an 

employee is released and does not transfer his own experience. 

                                           
9 Saganyuk MP Strategy of development of woodworking and furniture industry [Electronic 

resource] / M.P. Saganyuk // Access mode: base.dnsgb.com.ua/files/journal/Lisove.../33_46-50.pdf 
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Taking into account the opinion of scientists in this regard, it is 

recommended to use the principles of team work when organizing the activities of 

the staff. This is due to the following reasons: 

- effective exchange of knowledge between different functional units of the 

enterprise; 

- to a greater extent, the flexibility of project management in medium and 

large companies; 

- the possibility of replacing members of the team, taking into account the 

general awareness of all employees; 

- the existence of informal leadership and a clear division of responsibilities 

are the basis for successful and coordinated work; 

- taking into account that in the aggregate use of all knowledge of team 

members always gives a greater result, it will contribute to the growth of 

competitiveness of the enterprise in general. 

According to O. Kolpakova, the management of intellectual capital in each 

of its functions and procedures involves the use of a set of diverse methods 

(organizational, administrative, economic, legal, socio-psychological), which 

constitute the organizational and economic mechanism for managing intellectual 

capital. The key here are economic and legal methods and mechanisms, structured 

in the acts of organizational and administrative action, which form the 

organizational mechanism of management. Strict legal constraints on the 

assignment and use of the results of creative activity must be combined with 

effective economic incentives inherent in this system of intellectual capital 

management.10 

Agree with the opinion of S. Ilyashenko, on effective tools for managing 

intellectual capital, to which the scientist refers: 

- the policy of scientific and technical development of the organization, 

which allows to determine the conditions and direction of development of the 

intellectual base of intellectual capital, to plan the transformation of the properties 

of capital, the conditions of its circulation (speed, form), 

- also organizational structure and management structure, providing the 

optimal combination of material, financial, labor and intellectual resources, the 

formation of a coherent system of factors of capital.11 

The trajectory, as another element of the strategic set, outlines the company's 

path to be followed in the management of intellectual capital, including in the 

implementation of innovation activities, in order to fulfil the established mission 

                                           
10 Kolpakova O.N. Development of theoretical and methodological positions on formation and effective use of 

intellectual capital of the enterprise in the conditions of innovative economy: author's abstract. dis Cand. econ Sciences: 

08.00.05 / Kol'pakova Olga Nikolaevna, GOU VPO "Bashkir Academy of Civil Service and Management under the 

President of the Republic of Bashkortostan". - Ufa, 2011 [Electronic resource] - Access mode: 

http://www.dissercat.com/content/razvitie-teoretiko-metodologicheskikh-polozhenii-po-formirovaniyu-ieffektivnomu-

ispolzovani. 
11 Ilyashenko SM Essence, structure and methodical basis of estimation of intellectual capital / SM Illyashenko // 

Economy of Ukraine. - 2008. - No. 11. - P. 16-26. 

http://www.dissercat.com/content/razvitie-teoretiko-metodologicheskikh-polozhenii-po-formirovaniyu-ieffektivnomu-ispolzovani
http://www.dissercat.com/content/razvitie-teoretiko-metodologicheskikh-polozhenii-po-formirovaniyu-ieffektivnomu-ispolzovani
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and achieve its goals (to provide: high quality products, low cost and 

corresponding to its price, promotion of personnel development, formation of 

information system of cooperation with counteragents, etc.). 

The formation of a strategy for managing the intellectual capital of an 

enterprise should be based on the co-ordination of "resources", "processes", 

"products" and "markets" for the fulfilment of the mission of the enterprise and 

the effective achievement of its goals. Realization of the strategy of management 

of intellectual capital of an enterprise can bring maximum results only when the 

resource strategies, process strategies, product strategies and market strategies 

will be mutually agreed. The elements of the intellectual capital management 

strategy, by coverage, include all areas of the company's operation, so they are 

identical to the overall strategy for enterprise development, which is usually 

aimed at increasing production and improving product quality and reducing cost. 

The company's intellectual capital management strategy should be flexible, 

provide decision-making opportunities in a short time, and help increase the 

number of tasks to be solved. Such a strategy is developed, mainly for 2-3 years 

and subject to adjustment. Realization of the strategy of management of 

intellectual capital of an enterprise can bring maximum results only when the 

resource strategies, process strategies, product strategies and market strategies 

will be mutually agreed. 

Let's dwell on the traditional matrix type of strategy choice, and we will 

construct a SWOT matrix for strategic analysis of the formation of intellectual 

capital (table 1). 
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Table 1. SWOT-analysis matrix for determining the strategic potential of forest 

enterprises and woodworking enterprises in their intellectual capital formation* 

 External Opportunities (O) 

1. Adoption of strategic 

documents on the development 

of the industry 

2. Growth of innovative activity 

of enterprises 

3. The closeness of the state 

border 

3. Implementation of 

international projects supporting 

the development of forestry and 

woodworking industry 

3. Possibility of attraction of 

innovative technologies 

4. Availability of trainings and 

staff development systems 

Potential external threats (T) 

 

1. Crisis processes in the 

economy 

2. Non-fulfillment of obligations 

by contractors 

Internal strengths (S) 

1. Availability of high-

quality forest resources 

2. Sustainable financial 

sector forestry 

1. 3. Establishment of 

cooperative ties between the 

forestry enterprises 

Strengths and Opportunities 

(SO) 

1. Implementation of personnel 

development systems 

2. Taking of international 

experience and technologies 

1. 3. Creation of information 

bases of cooperation with 

clients, suppliers, etc. 

Strengths and Threats (ST) 

1. Further involvement of 

foreign investors 

2. Development and 

implementation of waste wood 

processing technology and wood 

processing technologies for use 

in power engineering 

3. Creation of trust relations with 

contractors 

Internal weaknesses (W) 

1. Leveling the profit of 

enterprises with foreign 

capital exchange rate 

differences 

2. Tinification of logging 

Weaknesses and Opportunities 

(WO) 

1. Strengthen control over forest 

use 

2. Participation in international 

and investment projects and 

programs 

Weaknesses and threats (WT) 

1. Low innovation activity in the 

industry 

2. Growth of exports of 

unprocessed timber 

*written by the author 

 

Implementation of the process of managing the intellectual capital of a wood-

processing enterprise is carried out using the following steps (table 2). 
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Table 2. Characteristics of the management system of intellectual capital of forestry 

and woodworking enterprises * 

Stage Essence Procedures Responsibility Center 

1. 

Analysis of the 

factors influencing 

the structural 

elements of 

intellectual capital 

1.1. Definition of structural elements of 

intellectual capital and assessment of the level of 

their influence on its magnitude 

Analyst of Planning and Economics 

Department, Accountant 

1.2. Identification of indicators of measuring the 

structural elements of intellectual capital 

Planning and Economic Department 

Department of Marketing (Sales) / 

Commercial Department,  HR manager 

2. 

Planning and 

shaping human 

capital of the 

enterprise 

1.1. HR 

1.2. Investment management in skills and 

qualifications 

1.3. Improvement of the system of motivation 

Personnel department (HR managers 

Planning and Economic Department 

3 

Planning, 

organization and 

control of the use 

of structural 

capital of the 

enterprise 

3.1. Legal protection of objects of intellectual 

property rights and commercialization of the 

results of their implementation 

Legal department / lawyer 

Planning and Economic Department 

3.2. Innovation management Planning and Economic Department 

3.3. Managing information databases and 

creating new databases 
Programmers / Software Department 

4 
Creation of market 

capital 

4.1. Managing the business reputation of the 

enterprise 

Public Relations Department 

Marketing department 

4.2. Sales management Department of Marketing (Sales) / 

Commercial Department 

4.1. Comprehensive interaction of all stages and 

procedures 
Director 

* generalized by the author 

 

In general, the system of strategic management of enterprise intellectual 

capital is shown in figure 1. 



Grundprinzipien zur Reform des Wirtschaftssystems unter den 

Bedingungen der europäischen Integration                                                                                                305 

 

 

Fig. 1. The system of strategic management of the intellectual capital of a enterprise * 

* generalized by the author 

 

Thus, realization of the strategy of management of intellectual capital of an 

enterprise is possible at rational realization of separate measures of strategies of 

management of human, structural and market capital. 
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