a TaKkOK 3I1MCHIOBATH NMPAaBO MPOCBITHULBKY POOOTY CEPEN HACENECHHS 3 METOIO
1H(OPMYBaHHS TPO MOKJIMBICTh BUPIIIEHHS KOH(I)niKTy 0e3 IONOMOTH Cyay, a 3a
JIOTIOMOTOI0 TPETBOT 0COOM — MEAIATOPa, SIKKii MAe HAa METI YKITACTH MUPOBY yrOAY
MDK cTopoHamu. OKpiM BOrO, B IPOLECI BIPOBALKCHHS MeAialii B yKpaiHChKe
CYCIUIBCTBO BHHUKHE MpOOJIeMa BiACYTHOCTI KBamihikoBaHMX MeI[IaTOplB TOMY
3B&KAFOYM HA TMOCTIHE OHOBJICHHS OCBITH 1 HayKH (30KpeMa y I0puandHiit cdepi)
JOLITBHO CTBOPUTH CHCTEMY ITIATOTOBKH KBaTi(iKOBAHUX MEIATOPIB, SIKi OyAyTh
KOMIIETEHTHUMH CIIEMIATICTAMH y Taly31 aJIbTEPHATUBHOTO BPETYJIFOBAHHS CIIOPIB.
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NEW SOLUTIONS IN THE SYSTEM OF IMPROVING THE
QUALIFICATIONS OF THE PRISON SERVICE OFFICERS

The 1ssue of improving the qualifications of the Prison Service officers was
a long-standing problem. It was discussed in subject literature [e.g. 1, 159] as well
as practice has focused its attention on it. In recent years several regulations and
orders were issued by authorities responsible for the operation of the Prison
Service. The most important ones were: Regulation of Minister of Justice of
January 16, 2003 on the requirements for education and professional qualifications
to be performed by officers of the Prison Service [2], Regulation of the Minister of
Justice of July 26, 2010 on the training and professional development of officers of
the Prison Service [3] and Order No 8/2012 of the General Director of the Prison
Service of January 2012 on raising professional qualifications by officers of the
Prison Service as part of external improvement [4].
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After the intense debate Polish parliament is proceeding implementing new
solutions by introduction of amendments to the Act on the Prison Service -
currently on the Senate stage of legislative work [5]. They contain system changes
consisting in: establishing the Prison Service Academy (in the rank of a
university), new unified recruitment rules for the Prison Service, principles and
stages of training of already serving and new officers.

Firstly, the idea of creation of new, specialised academy dedicated only for
the Prison Service needs is worth considering. Generally, in Poland there is a
tradition of establishing uniformed higher education institutions. Such ones
function to train: policemen - the Police Academy in Szczytno, firemen - the Main
School of Fire Service and soldiers - the Military Technical Academy, the
Academy of Land Forces, the Naval Academy and the Higher School of Air Force
Officers. In official justification of the draft of aforementioned act [6], 1t 1s clearly
stated that profiling of education for the needs of the penitentiary system and
further professionalisation of the staff are goals to be achieved. The Academy will
have its headquarters in Warsaw but it can also implement the didactic process
outside its headquarters using the infrastructure of the Prison Service. It will be
responsible for handling studies, trainings and classes in the field of professional
development. The candidate service will be a new element in the training of
officers. It involves completing studies in accordance with the education program
and performing official tasks in organisational units. The officer in the candidate
service performs the service in the barracks system. During the studies at the
Academy, depending on the results in science and positive opinion, an officer may
be given further degrees in the hierarchy. The officer, after completing the
candidate service and passing the relevant exams, is appointed as an officer in the
permanent service.

The novelty in the system is not only the establishment of the Academy but
also the system of lifelong learning of officers comprising consisting of four
stages: initial, vocational, specialist training and in-service professional training.
They are developed and implemented in such a way as to be part of the continuous
learning process and support the creation of an integrated system of knowledge and
professional skills. The training programs in the Prison Service for officers and
employees, including the thematic scope and methodology as well as learning
outcomes will be defined as well as the knowledge evaluation technics (exams,
certificates). They are aimed at shaping officers and employees competence, in
particular in the scope of:

1) dealing with difficult and extreme situations;

2) assertive behaviour and empathy;

3) discipline and cooperation;

4) creative problem solving;

5) ethical conduct;

6) proceedings based on and within the limits of the law.

The officer and employee immediately after the admission to service or
work undergo initial training, which consists of initial professional adaptation,
preparatory course and professional practice. Initial training is intended to enable
the officer and the employee to acquire the knowledge and practical skills
necessary to carry out official tasks on the occupied position or position and to
promote his professional adaptation. The initial training ends with an official exam.
An officer or employee may start vocational training after completing initial
training. Vocational training 1s a continuation and extension of the curriculum
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content of the initial training and serves to deepen the knowledge and professional
skills of the officer necessary for the proper performance of professional tasks in
the higher corps or knowledge and professional skills of the employee on the
position held. Recruitment criteria are set for vocational training taking into
account the needs of specific sections of the Prison Service. The recruitment
procedure for vocational training is run by the recruitment committee. The
procedure includes the assessment of candidates proposed by the heads of the
Prison Service units in the electronic system of training service in accordance with
the established criteria for recruitment for vocational training. The condition for
completing vocational training is obtaining credits and passing the exams specified
in the training program. The officer or employee after completing vocational
training receives a certificate of completion of the vocational training. Specialist
training is a supplement to the initial training or vocational training in the field of
preparing an officer or an employee for independent service or work on a
professional post and carrying out tasks related to:

1) conducting penitentiary, rehabilitation and therapeutic interactions;

2) protection and defence of organisational units and techniques of
interventions;

3) managing a team and managing organisational units;

4) legal, personnel, registration, financial and quartermaster issues regarding
employment of prisoners, information technology, protection of classified
information, prison health care, occupational medicine, fire protection and
occupational health and safety;

5) implementation of other tasks resulting from the applicable regulations, in
particular in the field of protection of human rights and fundamental freedoms.

In-service professional training is part of improving the professional skills of
officers and employees, in particular in the form of courses, workshops, training
and conferences. Professional development of officers and employees is organised
as: central improvement; district improvement, in-service unite training and
external improvement. Officers and employees participate, at least once every
three years, in at least one of the organised forms of professional development
consistent with the scope of their professional duties.

The proposed changes in the professionalisation of the improvement of the
Prison Service officers and the transparency of the education system should be
assessed positively. The clear structure of the promotion path and the system of
evaluation of individual trainings favours motivating to work and performing
assigned tasks. The new system can be assessed after its implementation and
analysis of the impact on the functioning of the entire penitentiary system.
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BineHuyk . 4.
K.}0.H., AOLUEHT, npodecop Kaespmn rany3esnx npaBoBmMx HaykK
KWiBCbKMI1 yHiBEPCMTET npaBa HalioHanbHOT akagemii HayK YKpaiHu

CYAOBE EKCMEPTO3HABCTBO IHTENEKTYA/IbHOIT BJIACHOCTI
EPU UMN®POBUX KOMYHIKALLIN: MOHATTA, XAPAKTEPUCTUKA,
OOKTPUHANIbHI 3ACAAN

1 MOHATTA |1 CYTHICTb CY[AOBOr0 eKCNepTO3HABCTBA IHTeNEeKTyasbHOl
BNACHOCTI

Cy[foBe eKCnepTO3HaBCTBO IHTeNEKTYyanbHOT BMACHOCTI - Le BYEHHHA Mnpo
3aranbHi  TeOpeTUYHi, METOAO0NOriYHI | npakceonoriyHi npobnemu CcyaoBol
eKCrnepTU3n IHTENEKTYyaNbHOT BMACHOCTI, TOBGTO BMAINEHHA AK Ti npeaMeTy, TakK i
TOro 3arajnbHoro, wWo 06’e¢4HYe METOAO0MOMYHO | MeTOAUYHO BCi BMAM CYLOBUX
eKCMepTu3 IHTeNeKTYyabHOT BIACHOCTI | HE € NpeAMeTOM IHWKMX HaykK [2, ¢. 9].

KOHKpeTHUIA 3MICT npeaMeTy Cy[AOBOT €KCNepTonorii iHTefeKTyanbHOi
BNACHOCTI, 3arajibHi MPUHUWUNW, 3aBAaHHA, METOAM | 3aco6u MOKM L0 Ti/IbKK
3a3HauyeHi i NoTpebyoTb NOAaNbLLIOro HayKoBOro gocnigxeHHs [1, c. 3].

Pasom 3 TuM, $SKOW He po3BMBasacb Teopid CYyAOBOT eKCcnepTusn
IHTeNeKTyanbHOT BNACHOCTI MOBMHHA 3a/IMWLINTUCL Y pamMKax 3arafbHoi Teopii
HayKN KPUMIHANICTUKMN.

Lle o6bymOBneHo TuM, WO ekcrneptusa - LUe (opma 3aCcTOCYBaHHA
cneuianbHMX 3HaHb. Cyf0Ba ekcnepTusa - Le npouecyanbHa opma LOCAIAXKEeHHA
oKepen A0Ka30oBOi IH(opmaLil.

CypoBa ekcneptusa - Ue cnigya aia 3 opraHisayii, TeXHIKW, MeTOAMKK Ta
TaKTUKW BUKOPUCTaAHHA CrheyiabHUX 3HaHb 3 MeTOK 3400yTTS  [0KAa30BOI
IHpopMmaLii MeTofamMy HayKOBOrO AOC/IMAXKEHHSA, iKa BUKOHYETHCA 3a AOPYUYEHHAM
CNigunx i CyaoBMX OpraHis i BifobpaxkaeTbCA y BUCHOBKY eKcnepTa.

M.I. LllepbakoBCbKMIA crpaBed/IMBO 3a3Havae, WO Cy[oBa ekcnepTusa -
baratosHayHe MNOHATTA, fIKe B MPaKTUYHOMY MNaHi 03Hayae CY[O0BO-eKCMepTHY
AIANbHICTb, HAYKOBOMY - ranysb 3HaHb, MpouecyanibHOMY - [)Kepeno Aokasis, Yy
L0Ka3yBaHHI - 3aci6 [JoKa3yBaHHS, MpaB03acTOCOBHOMY - MPOLEC Ta pe3y/bTaTy
3aCTOCYBaHHA cneyianbHUX 3HaHb [7, C. 5].
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