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the companies from these industries (especially hotels) nowadays tuml
decreases and at the same time, costs increase. As a result, the profits are
less or as the case may be posting losses becomes inevitable. There are sev
reasons underiymg this phenomenon. First of all, the cost of labor, food and eng
are still increasing with no end in sight. Secondly, also-the tax burdens ha
significant impact on a company’s financial situation. Lastly, also the effect -.;:",:
widely known as “loss of the center (or middle)” plays an important role inf
current development since many companies of the branch lose their core-cl
group. In order to counteract these developments, working in an efficient &
effective way and to focus on the complete fulfilment of the customer -:,':_i._
becomes even more important.

The production process in every tourism enterprise undergoes unnecess
costs and losses. Although tourism as an economic activity has a specific prod
that is not material and therefore visible to the user, its cost also consists!
different components that can be cost reduced. The most significant change inf
regard is the improvement of the management system, which leads to improj
use of tourist resources, cost reduction, increase of productivity and meetingh
needs of tourists by offering products with greater added value. These are|
factors in enhancing competitiveness. .

One of the methods to solve this problem is to apply the Lean con
whereby the entrepreneurial efforts are focused on value — in terms of costs and
terms of the ability of the product to satisfy customer needs. The concept of l¢
management is applicable not only to increase production efficiency in ari
fields of industry, but also in services to which tourism and hospitality also belong

The main goal of Lean Management is to create value without produ
waste. It contributes to cost reduction, achievement of better results with i
efforts, increase in effectiveness and competitiveness. The lean approach
oriented towards satisfaction of customer needs. That is why products are “pulg
from the customer, i.e. ,no one upstream should produce a good or service untif
customer downstream asks for it* [1, p. 67].

The principles of the lean concept can be extended to hospitality and tours
where it is no less important to create an efficient organization of the spe
production process related to the intangibility of the product offered. Busin
organization should minimize waste to add value for the customer and helpl
increase competitiveness. It is known from the practice that tourism losses#
generated in the whole chain of the tourism industry, creating value for §
consumer.

Today there are a lot of different methods and tools in the field of Lg
Management. Due to the fact that Lean was born in the ambit of production, i
the maijority of its tools come from this area. Through adaptation over time, foi
they are applicable also in other fields and are no longer subjected to sin
industries. The tools according to their type, purpose and outputs can be grou
as follows: to establish waste, for an analysis, to eliminate waste and activi
without added value, and achieve excellence. On this basis, in view off
consistency of the implementation of the tools for implementing the lean approa
we believe it can be seen as a process whose realization involves the follow
steps/stages:
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~ Fig. 1. The lean approach rgalization' in_“__to_'ll_l_rig.m and hospitailitie’s

4 functions in “a'dynamic environment
by many factors, the process is not only cortinuous but recurrent,
_meaning that emerging waste should constantly be identified and removed
srovements should be made to perfect the activity of the enterprise. This in
a guarantee for the continuous improvement of the competitiveness of the

and its products.
In order to get indications of which Lean methods are the most suitable for

tality field, the definition and weighting of appropriate assessment criteria
'_"_abie. In this validation model, four crite_ria were defined and differently

fia 1 — Effort and costs for implementation: In practice, the cost of
ant and the use of resources should be as low as possible to ensure a very

' 'rﬁsation period.
gria 2 — Time to visibility: Criterion two focalises the short term visibility of
fects regarding the practical application of the methods. Project failure is

sed by missing results in short terms. Therefore, also this factor should be

yaccount.

a 3 — Impact on KPIs: KPIs have a big influence on-decisions taken by
's management and help to decide on the continuation, extension,
- abortion of a project, investment or other strategic activities.

3 4 — Sustainability of outcome and application: In comparison to
- focus is lead on the sustainable outcome and use of the method.
of LeanThinking is the long-term benefit for the tourism enterprise.

mindset of people cannot occur in few days, but it takes its time.
ng up the material said above, it should be noticed that the lean
needed for tourism and hospitality enterprises in order to better meet

increase overall efficiency and competitiveness. The lean
i may have a role to eliminate losses and
d hence to achieve high

‘since each system develops an

g high quality of the tourist product based on the removal of
knesses as early as during the process of des;ign‘and_iglr\_qﬂygtion,
ce. This process is accompanied by continuous improvement of the

o the results of the survey of the opinions of tourists. Product
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quality is related to its content and form, its timely offering, as well a
and skills of the staff. :

— Optimizing customer service operationalization of the proce:
especially in hotels and on this basis, focusing on quality, lowering w
elimination of unnecessary activities, by placing customer expectati
and the desired product at the output. Bl

— Increasing the flexibility and adaptability of the tourist ente
dynamic changes in the environment tourist market and the wishes
tourists using flexible management system. |

For the effective implementation of the lean concept in tourism
and to increase the competitiveness, it is necessary to take some
steps ~ forming and implementing lean strategy and its integration wi
tactics and a specific program, including appropriate tools, especially for
management in hospitality. To realize this management philosophy i_t%
to engage human resources, which involves the provision of personne |
solve problems in a bottom-up manner.
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Terana BAPTOBHMK
HaykoBuii kepieHuK B
K. €. H, AoueHT Tubiub A. M

TepHONINbCLKMUIA HaLiOHAMNBH|
€KOHOMIMHUI yHiBepcuTeT

SMM (SOCIAL MEDIA MARKETING) 5siK AI€EBWUM CO
=, NMPOCYBAHHA B IHOAYCTPII FOCTUHHOCTI

IHcrpyMéi—’i"rw__SMM (social media marketing) cborogHi craoTh H
nonynsipHUMK cepen iHTepHeT-MapKeTOMoriBs Ta BriacHukia caiTis. KoMnal
Ta cepeaHboro bisHecy 3BEPTAIOTBCH A0 COLANbHUX MepeXx Sk no
HalileeKTUBHILMX IHCTPYMEHTIB iHTepHeT-MapkeTuHry. Pasom 3 po3B
NONYNSAPHICTIO IHTEPHET-MapKeTUHTY PO3BUMBAETLCA | SMM. 3'ABnsI0
IHCTPYMEeHTH, fojaTku, nnatgopmu NPOCyBaHHs TOBapIiB y coLjianbHu
OnHak, Aaneko He KoxeH iHCTpymeHT SMM € aiesum Ta OZHaKOBO MiaxX

B opraHizauil mapketuHry y couianbHux Mepexax BUKOPKCTOBY
«Bini», Tak i «4opHi» MeToau npocyeaHHSs. [leski iHCTpyMmeHTH SMM
TiNbKM HE AONOMOITW y NpocyBaHHI Yepes couianbHi Mepexi, a i
penyTauii 6peHay. LLlo6 paocarHyTu ycnixy y npocyBawHi, noTpiGHO po3btipa
npuHyunax Ali SMM Ta posymiti, skui 3 Hux Gyge etheKTMBHIlLUM Ta B
Ansi KOHKpeTHOro BpeHay. lMpoTAroM AekinbkoxX PoKiBE M MOXEMO G
36inblWeHHA PUHKY iHTepHeT peknamun Ha 21% Ta peknamMu Ha Teneb:
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