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CTYLOEHT
BCI «PisHeHcbkui konemk HYBIMT Ykpainny

BHYTPILWHLO ®AXOBI NPUYUHN BUHUKHEHHA CTPATEIYHOIO OBJIKY

Haibinbll BaroMumMy MpUYMHAMM CTBOPEHHs CTpaTeriyHoro oOniky AOUINIbHO BBaxaTh, OKPIM,
3aranbHOEKOHOMIYHMX, BNlaCHE BHYTPILUHLO haxoBi — 0BSIKOBI.

LLlogo npuumH obnikoBoro xapakrepy, To Ha aymky Liapyka B.1O., nepu 3a Bce AOLiNbHUM € HAronocuTy
Ha HeobXigHoCTi NoByaoBM KOMMNEKCHOI YNPaBRiHCEKOI IHOpMAaLLiiHOT cucTemMU (MPO BHYTPILLHE | 30BHILLHE
CepeaoBuLLe) Ans NPUAHATTS CTpaTeriyHMX pilleHsb [3, ¢. 283].

Y cyy4acHWX YMOBax TroCnofaptoBaHHs ICTOTHO 3pOCTae BMSIMB 30BHIWHBLOMO CepedoBua Ha
rocrnodapcbKy AisNbHICTb  arpapHuX NignpuemcTs, TOMy [Ans 3abe3nevyeHHs eqeKTUBHOMO | AieBOro
(DYHKLOHYBaHHS NigNpPUEMCTBA HEOOXIAHUM € BNPOBaKEHHS YNPaBiHCLKMX CUCTEM, ki nepeabavatoTb 36ip
Ta aHanis JaHux nNpo BHYTPILUHE Ta 30BHIIHE cepedosuLle nignpuemctea. Lle [403BONUTL BCTaHOBIHOBATY
cTpaTteriyHi Uini Ta ouiHioBaTK | ynpaBnaTW LiANbHICTIO NigNpUeMCTBa LWOAO X LOCATHEHHA HA OCHOBI
ONTUMArLHOTO BUKOPUCTAHHS HAsiBHUX PECYPCIB 3a BiANOBIAHOTO PiBHS PO3BMTKY 30BHILLHLOMO CEpeaoBuLa.

3a nepekoHaHHAM bBpyxaHcbkoro P.®. cuctema iHopmauinHoro 3abesneyveHHs  CTpaTeriyHoro
MEHEKMEHTY NigNPUEMCTBA MOBWHHA OPIEHTYBATUCb Ha NPIOPUTETHE BMKOPUCTAHHA iHdopmaLil npo
30BHILHIO Cepy AiSNbHOCTI NigNPUEMCTBA, OCKIMIbKM B Cy4aCHWX MIHMMBWX YMOBaX rocrnofaptoBaHHs
TpaguuinHi cuctemn 36opy i 0Bpobku 06nikoBOi iHpopMaLyi € HenpuCTOCOBAHUMM OO BiACTEXEHHS i
NPOrHO3yBaHHA KPU30BMX TEHAEHLiN BisHecy, BOHW 3A€e6inbLUoro 30pieHTOBaHI Ha CTabinbHi 30BHILLHI YMOBM
pisnbHocTi [1, ¢. 213].

3 uiei nosuuii, cuctema cTpateriyHoro 06niKy BWCTYNae €AHANbHOK NaHkoW B 0BnikoBO-
IH(bopMaLlitHOMY NPOCTOpI NIANPUEMCTBA, WO [03BONSE iHTErpyBaTi Byxrantepcbky iHpopmaLio 3 AaHUMK
NPO 30BHILUHE CepefoBuLLEe Ta iHhopMaLieto NPOrHO3HOro XxapakTtepy. Jluwe 3a Takux yMoB 0bfikoBa cuctema
Moxe ByTW NOBHOLIHHO BNpOBaKeHa 40 CKNaay CTpaTeriyHoro ynpasniHHA. 3a Takux 06¢cTaBumH iHhopmaluis,
CTBOPEHA CUCTEMOK CTpaTeriyHoro o6niky, 3 ycnixoM BWUCTYNaTUMe IH(OPMALIMHO OCHOBOK 4SS
(bopmyBaHHs Ta peanisavii ctpaterii nignpuemMcTs.

|HcbopmaLlis MPO  30BHILLIHE CepefoBMILE [O3BOMUTL PO3KPUTM 3arpo3n Ta MOXIMBOCTI, SKi
NiANPUEMCTBO MOBMHHO BPaXOBYBATW NP BU3HAYEHHI CBOIX Lifien i CnocobiB X JOCArHEHHs. Y 3B’A3Ky 3 LM
cTpateriyHmin 0bnik BMKOPUCTOBYE SK METOAM i MPUIAOMM MOTOYHOrO 0BniKy, Tak i eKOHOMIKO-MaTeMaTUYHi
MoZeni, METOAW NPOrHO3yBaHHS Ta AUCKOHTYBaHHS [1, ¢. 214].

OCHOBHOI0 BiAMIHHICTIO HOBOCTBOPEHOI CTpaTEriYHOl YNpaBiHCLKOI CUCTEMI MOXHA BU3HATU LUMPOKE
3aCTOCYyBaHHs HAabopy IHCTPYMEHTIB N4 aHani3y Ta yNpaBniHHS 30BHILLHIM CEPEOBULLEM.

Cuctema ctpateriyHoro 06niky sk 3acid iHopMaLuiiHOro CynpoBOdY MEHEMKMEHTY MOBUHHA
3abe3neunTy aganTadilo ynpaeniHuiB 40 3MiH, WO BiabyBatTbCA B 30BHILLHLOMY CEPEAOBULLI NiANPUEMCTBA,
3abe3neunTy igeHTUMiKaLito KPUTUYHUX CUTYaLiid, OCHOBHMX MOXIMBOCTEM i 3arpo3 Ta 3aranom BUCTYnaTy
IHCTPYMEHTOM NiATPUMaHHS EKOHOMIYHOI Ge3neku Ta 3abesneyeHHst CTIMKOTO PO3BWTKY MiANpUEMCTBA B
AVHAMIYHWX PUHKOBMX YMOBAX.
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