Pomax BOJIOLWWNH

OCHOBH
MEHEAZKMEHTY



Tema 1. CYTHICTDb, POJIb TA METOJOJIOI'TYHI
OCHOBU MEHE//KMEHTY

Meneorncmenm ak cneuughiuna cghepa 1100cvKoi diabHoOCMI.
OcHO6HI NOHAMMA MEHEOHCMEHMY.
Meneorxrcepu ma nionpuemui — Kro4uo06i gicypu punko6oi eKOoHOMIKU.

Pieni ynpaeninns, 2pynu meHneoscepis.

A A

Copepu meneorncmenmy.

1. MEHEJUKMEHT $SIK CHEOA®IYHA C®EPA JIIOJACBHKOI
TISJIBHOCTI

TepMmiH “menedorcmenm’ MOXOAUTH BT aHTIIIMCHKOTO “f0 manage” 1 03Ha4ae —
yIPaBIIATH, CTOSITH Ha YOI, 3aBIIyBaTH, BUPIIIYBAaTU MTPOOIEMHU.

VYkpaiHncbke cloBO ‘“‘ympaBiiHHA® Ta aHIJINACBbKE ‘“management” Xxoya 1 €
CJIOBAMHU-CHHOHIMAMH, MPOTE CHPABXHIM IX 3MICT JeHi0 BiApI3HAEThCSA. TepMiH
“yOpaBiaiHHS HE € 33JI0BUIBHUM 3aMIHHMKOM CJIOBa ‘“MEHEIKMEHT TOMY, IO B
OCTAaHHBOMY MOBA i€ JIUIIE PO OJIHY 13 (OPM YIPaBIIHHA, a CaMe PO YIPaBIIHHS
COLIIAIbBHO-EKOHOMIYHMMU TIPOLIECAMH 32 JOMOMOTIOI0 1 B paMKax MIAIPHEMHHIIBKOT
CTPYKTYPH, aKIIOHEpHOi KoMmaHii Tomo. Ilpy YoMy €KOHOMIYHOIO OCHOBOIO
MEHE/DKMEHTY € PHHKOBHUH THI TOCHOJIApPIOBaHHSA. TakuM YHHOM MmepMiH
“Meneorcmenm” 6xHcUBACMBCA Y BGIOHOWIEHHI 00 YHPAGIIHHA 20CHO0ADPCLKOIO
0iAibHicmIo, MOOI AK 044 IHWUX Winell BUKOPUCMOGYIOMbCA  MEPMIHU:
“opzanizauyin’, “ynpaeninna’, “aominicmpysannsn’.

[ToHsATTS “MEHEKMEHT” € JOCUThH 3arajJbHUM 1 TPAKTYEThCS MO pi3HOMY. Y
HbOMY TOEIHYIOTHCS JIOCUT PIi3HI MPUHIUINM, POJi, BUAM JiSTIBHOCTI Ta (YHKIII.
[Tigxoam, Mo HaMJacTiIie BUKOPHUCTOBYIOTHCS IIPU BU3HAYEHHI CYTHOCTI Ta 3MICTY
MEHEKMEHTY, MOHA TIOJIaTH y BUTJISII okpemoi mozeni (puc.1.1.)

Ak euono i3 oanoi moodeni, icnye wicmo pi3HUX niOX00i6 00 GU3HAYEHHS
mepminy “meneodryncmenm’:

1. Meneosccmenm sk pynkuin. Ilepm 3a Bce MEHEIDKMEHT PO3TJIAIAETHCS SIK
OCOONIMBUI BHJI JIIOJCHKOI MisUTBHOCTI, CIPSIMOBAHMK Ha JOCSATHCHHS
BU3HAYCHOI MeTH a00 IiJIel opraHizaiiii.

2. Meneoywcmenm sk npouec — BiIOOpakae TPArHEHHS TEOPETUKIB 1
MPaKTUKIB MEHEIKMEHTY IHTErpyBaTH BCl BUIM [ISJILHOCTI IOB’s3aHl 3
YIPABIIHHAM y €IUHUHN Oe3MepepBHUI JIAHITIOT.

3. Meneoxcmenm — ue opzan abo anapam YnPAaeNiHHA Cy4aCHUMHU
OprasizaiisiMd, WOro 3aBJaHHi — €(QEKTUBHO BHKOPUCTOBYBAaTH 1
KOOPJIMHYBATH BC1 PECYPCH TSI TOCATHEHHS METH.

4. Meneoxcmenm — ue Kamezopia aw0oeil, AKi ynpaesasaioms 0Op2aHizayicro.
Bonu 3a0e3neuyioTh yMOBH [JIsi HPOAYKTUBHOI Ta €QEKTUBHOI mpalll



3aHATUX B OpraHizamii TpamiBHUKIB Ta OJCp)KaHHA pe3yJbTaTiB, IO
BIJIIIOBIIAfOTH ITOCTABJIEHIA METI.

Meneodrcmenm aK mucmeymeo ynpaeainnHa — 1e Tpolec ePeKTUBHOrO
BUKOPUCTAHHS TEOPETUYHMX 3HAHb y MPAKTUYHIN IISTIBHOCTI, CYKYITHICTb
MIPUKIIAJIIB, 3pa3KiB, €TAJIOHIB KBajli(piKOBAaHOTO BUPIIICHHS YIPaBIIHCHKUX
npo0JieM y Pi3HUX CUTYyallisX.

Meneorcmenm aKk Hayka Mae CBIM MpeaMeT 1 METOU HOTro BUBUEHHS, CBOT
cnenudivHi MPoOIeMH 1 MIIXOAU 10 iX po3B’si3aHHA. HaykoBy OCHOBY 1€l
JTUCIUIUIIHU CKJIaJa€ BCS CyMa 3HaHb MPO YIPaBIiHHA, HAKOIHWYCHA
MPAKTUKOIO JIFOJCHKOT IUBLII3AIT 1 CKOHIIEHTPOBAHA Y BUTJISIII KOHIICTIIIIH,
TEOpi, crmocoliB, cUCTeM YIpaBiiHHI. MEHEIKMEHT SK HayKa IOsCHIOE
IPUPOAY YNPABIIHCHKOI Mpalll, BCTAHOBIIOE MPUYNHHO-HACIIIJIKOB1 3B’ SI3KH,
BUSBISIE (AKTOPH Ta yMOBH, 3a SKHX CIIUIbHA TIparsd JIOAeH € OuTbIn
edexTuBHOO. Hayka ympaBiiHHS po3po0Jisie CBOIO TEOPII0, 3MICTOM SKOi €
3aKOHH, 3aKOHOMIPHOCTI, (DYHKIIil, MPUHIMIIK Ta METOJU YIMPaBIIHCHKOL
TISUTBHOCTI.

[Ipouec OyHKIIisS

\ /'

MucTenuTBo ynpaBiiHHS

JIroau, AK1 ynpaBisioOTh
oprasizarfiero

A

MEHEUKMEHT

— —~

Opranu abo amapat
yIpaBIIiHHS

Hayka

Puc. 1.1. ITinxoau 10 BU3HAYEHHS MEHEIKMEHTY

3aranoM HagBHICTH OaraThOX MIAXOAIB [0 pO3MISIAY MEHEIHKMEHTY

CIIPUYMHUIIN TIOSIBY OUIBII HIK TPbOXCOT BU3HAYEHb MEHEKMEHTY, 3T1JTHO SIKHX
MEHEIKMEHT — Lie:

e CaMOCTiliHUII BHJ JIIOACHKOI MiSUIBHOCTI, NMpodeciiiHO CNPSIMOBAHMH HA

NOCATHEHHSI IUJIeld opra”izanmii HIUIAXOM BHKOPUCTAHHS Pi3HOr0 Ppoay

pecypciB i3 3aCTOCYBAHHAM NPUHUMIIIB TAa METOAIB HAYKOBOI'0 YIIPABJIiHHS;

e croci0 Ta MaHepa CIIJIKYBaHHS 3 JIIOIbMU;

e BJIAJ]a Ta MUCTEITBO KEPIBHUIITBA;

e BMIHHS Ta aJMIHICTPAaTUBHI HABUYKH OpraHi30BYyBaTU €(PEKTHUBHY pPOOOTY

ci1y>k0 Ta MpaIiBHUKIB;

® OpraHu ympaBJiHHSA, aIMIHICTPATUBHI OJMHHII],

® Hayka [po yIpaBJIiHHS.

2.

OCHOBHI IIOHATTA MEHE/IZKMEHTY



Po3BUTOK TpaAguIifHOTO YIpaBIiHHS MpPHU3BIB JO BHUHUKHEHHS HAYKOBOI
JTUCIUIUIIHU — MEHEIKMEHTY, sIKa Ma€ CBIi MPEAMET, METOJI 1 TEOPII0, a TAKOXK P
IHCTPYMEHTIB Ta 1HIIUX CHEIU(IYHUX TOHSTh.

Ilpeomemom Hayku MmeHeOHCMeHM € YHPAGIIHCbKA OiANbHICMb ma
Op2aHI3AUINIHO-eKOHOMIYHUIL MeXaHi3m i1 30ilicHeHHA. 'TeopeTHYHE BHBYCHHS
MEHEKMEHTY I'PYHTYETHCSI HA CUCTEM1 YIPABIIIHHS, TOJIOBHUMHU €JIEMEHTAMU SIKO1 €:

- amapart yInpaBJiHHS (MEHEKEpH);

- MEXaHi3M YIpaBIiHHS (3B A3KU 1 METO/IN);

- mporiec yrpaBiiHHA (QyHKITT);

- 3aco0u Mo 3a0e3meuyroTh Tporec ymnpabimiHHS (iHQopMalliiHi HOCIT Ta

TEXHOJIOT{);

- LWUISIXM BJIOCKOHAJIEHHS YNpaBIliHHA (YIPABIIHCHKI HOBOBBE/ICHHS).

Meneorcmenm eukopucmosye 6Oazamo pi3HUX IHCMPYMeHmIe 6 npoueci
C8O€T 0iAIbHOCMI, npOme iX CRIJIbHOI0 OCHOBOIO0 € :

e Iepapxia — sdBIsAe COOOI0 CHCTEMY MIANOPSJKYBaHHS HUXKYE CTOSUUX
H1PO31I1B BUIIICCTOSUHM.

e Punox — 1e CyKYIHICTh B3a€MOIIOB’S3aHUX €JIEMEHTIB, IO BIUIMBAIOTH Ha
oprasizailito, ¢GipMy, TIIMIPUEMCTBO SK 13 CEPEANHU TaK 1 330BHI.

e Opezanizauitina Kya1smypa — XapakTepu3ye BU3HAYCHHI K B CYCIUIBCTBI TaK 1
OKpEMO B KOKHIM OpraHizaili mpaBuia, CTaHJapTH Ta HOPMH IMOBEIIHKHU 1 MOpaJi.

OpHi€ro 3 OCHOBHUX YMOB YIPABIIHHS € B3a€MOJIisl MIXK Cy0’€KTOM 1 00’ €KTOM
yopaBmiHHSA. [l B3aemojis BHU3HAYa€e aKTUBHUX Ta [MACHMBHUX YYaCHUKIB
YIOPaBIiHCBKOTO Tpolecy. B 1bOMy KOHTEKTCI me, Ha w0 CHPAMOBYEMbCA
YRPAGIIHCLKA OiAlbHICMb € 00°€KmoM ynpaeniHHA, 1, BINNOBIAHO, MO, XMO
301iICHIOE YNPAGIIHCOKUIL 6NIIUG € CYD’EKMOM YRPAGIIHHA.

OO0’ekTamMu yNOpaBIIHHS € pI3HOMaHITHI (OPMH CYCHUIBHUX BIJHOCHH,
MOBEJIHKA 1 MISUIBHICTh JIIOAEH Yy PI3HMX OpraHizallisix, mMarepiajd Ta TIpOIIOBI
pecypcu.

Cy0’exTOM yMNpaBiiHHS MOXE OyTH OKpeMa JiroguHa abo rpyma JroJen, sKi
O0(OpPMIISIFOTHCS y BUTJIAIL MOCATU a00 CYKYITHOCTI MOCaJ 1 yTBOPIOIOTh YIPABIIHCHKI
mi1po3/1u. OCHOBOIO OY/Ib-IKOTO CYO’€KTY YIPABIIHHS € i1 KOHKPETHUX JTFOJICH.

Hnst Toro, mo6 B3aeMojis MDK cyO’ekTamMu 1 00’€KTaMu yIpaBiiiHHS Oyia
e(EeKTUBHOIO — HEOOX1/THO JOTPUMYBATHUCS PSITY YMOB:

e Cy0’€eKT 1 00’€KT yIpaBJIiHHS MOBUHHI BIIMOBIIATA OJUH OJHOMY;

® B MeXaX €IHOCTI cy0’ekTa 1 00’€KTa YNpaBiIiHHSI OCTaHHIN NMOBHUHEH MaTH
BIJTHOCHY CaMOCTIHHICTb;

e Cy0’eKT 1 00’€KT YIPABIIHHSI MAIOTh B3AEMOISITH MK COOOI0, IPYHTYIOUHUCH HA
NPUHIIMIAX 3BOPOTHOTO 3B’S3Ky Ta BIJMOBITHUM YHHOM pearyr4d Ha
YOPaBIHCHKY 1H(OpPMAIIito, oiepKaHy OJHE BiJ OJTHOTO.

3. MEHEIXEPU TA M AIPUEMII-KJIIIOYOBI OITI'YPU
PUHKOBOI EKOHOMIKH



3a OyIp-SKOIO JIEI0 YW Pe3yIbTaTOM MiSUTBHOCTI KOXHOI opraHizamii CTOITh
KOHKpETHa JIIOJIMHA YK Tpyna JIoJeH, fKi, BUKOHYIOUM CBOI MOCAJ0BI 0OOB’S3KH,
3MIMCHIOIOTh Oe3mocepelHE KEepiBHHUIITBO Ili€l0 opraHizaimiero. [lo anamorii 13
TEPMIHOM “MEHEPKMEHT’ TaKUX JIIOJIeH Ha3UBaIOTh ‘‘MeHe/KepaMu™ (manager aHril.
— yIpaBJiiiHellb, KEPIBHUK).

[IpoTe, pi3HOMaHITHICT, 00’€KTIB YIIPaBIIHHS Ta BIJIMIHHICTh Yy pe3yjbTaTax
YOPaBIIHCHKOT MISUTBHOCTI MPHU3BEJIM 10 BHYTPINIHBOI TIpajallii JaHOTO TEPMIiHY,
BIJITOBITHO JI0 SIKOi C1080 “MeHeddcep’ morce Oymu 3acmocosanum 0o.

® cyd’ckma ynpaeninna — HaOUIBII YUCENIbHA TPyIa MEHEKEPIB, OCKUIBKH BCl,
XTO HaJLJICHUI IEBHUM YIPaBIiHCHKUM BILTUBOM € Cy0’€KTOM yMpPaBIiHHS;

® npeocmaeHuka okpemoi npoghecii, w0 NPoUUIO8 CheyianbHy RIO20MOGKY |
ompumae 6iON0GIOHy 0ceiny — CIOJIM BITHOCSTD JIFOJICH, sIKI 3aiMalOTh KEPiBHY
nocaay 1 BOJIOJIIOTh CHEIlaTbHUMHU KEPIBHUMHU HABHKaMH, 1€ MOXYThb OyTH
JTUPEKTOpa, TPE3UICHTH, KEPIBHUKH OKPEMHUX BIJIUTIB, X 3aCTYIHUKH 1 T.1I.;

® J1I00UHA, AKA GIOHOCUMbCA 00 0CODIUBO20 COUIANILHO20 KlACY — 11 KaTeropis
MEHE/KEPIB € HAMEHIIIOI0 32 YUCEIBHICTIO, CIOJIM BITHOCSTH JIFOJICH, sIKI CBOEIO
YCHIUTHOK YIPaBIIHCHKOK MISUIBHICTIO CTBOPHWJIM €TaJOH YIPaBIIHHSA, SKUAN
CTaparoThCAd HACIIIyBaTH IHIII MEHEIKEpH; 1O II€l KaTeropii MeHEeKepiB
HaJICKUTh €J1ITa MEHEIPKMEHTY, 1i HAlyCHIIIHIII IPeICTaBHUKHU, KEPIBHUKH, SIK1 B
CBIM Hac, yNpaBJISIIOYM OpraHi3alli€ro, JOCATIN 3HAYHOTO PE3yJIbTaTy: BHUBEIH
HIIPUEMCTBO 3 KPH3H, 3HAYHO MIABUINUINA OOCSATH BHPOOHMIITBA Ta peaiizamii
POYKITii, TpOBENH BAATY pedOpMy UM PECTPYKTYpPHU3AITIO 1 T. 1.

Axmo BpaxyBaTH BCI OCOOJMBOCTI MEHEIKMEHTY Ta MEHeIKepa SK
MpeACTaBHUKAa OKpeMoi mpodecii, To OTpuMaeMo, 10 MeHedyicep — ue KepiHUK,
AKWI 3aUMae NOCMIUHYy nocady 6 op2aHizauyii, AKa QYHKUIOHYE 6 PUHKOBUX
ymoeax; 6iH HAOINEHUIl NEeGHUMU HNOBHOBANCEHHAMU 6 2aay3i NPUIHAMMA
YRPABAIHCOKUX PILLEHb U000 KOHKPEemHUX RIOPO30iiie uu op2anizayii 6 yiaiomy.

HaliBaxnuBIiIIO puUCcOl0 Tpo(deciiiHOro MeHemKepa € 3aly4eHHs WOro o
VIOPABIIHCHKOI Mpalll 3a NeBHy miaty. Came 3a HUM KpUTEPIEM MOKHA BiIPI3HUTH
npodeciiiHOro MeHemKepa Bl KepiBHUKA-BIIACHHUKA. SIKIIIO BIIACHUK HE Xoue abo He
MOKE YINPaBISATH OpraHi3ali€eo ocoOUcTo, TO BiH HalMae Uil 1bOoro npodeciitHoro
MEHeKepa, 3IHUINAIYN 32 COO0I0 3arajJbHUl KOHTPOJIb 32 CTAaHOM CITpaB, Ta HEce
MaTtepiajabHy BiIMOBIIATLHICTb.

TakuM YHMHOM BHUHHUKAE MO KEPIBHUKIB Ha IANPHUEMINB 1 MEHEIKEPIB.
OcHoOBHA BIIMIHHICTh M1’ HUMHU TIOJISITA€ Y 1X BIHOIIICHHI JI0 Kamitany. Jlronuna sika
BOJIOJII€ KamiTasioM (TIAMPUEMCTBOM) — € MANPUEMIIEM; JIIOJMHA, SKa YIPABIISIE
KamiTaJioM — € MeHe/pKepoM. Jly)ke 4acTo poJii MIAMPUEMIT 1 MEHEIKepa MOXKe
BUKOHYBAaTH OJIHA 1 Ta > cama ocoba. BiamoBimHO 10 3aragbHOMPUWHSTOTO
BU3HAYECHHSI HIONpUEMeEUb — ue JI00UHA, AKA 30IUCHIOE RIONPUEMHUUBKY
0iAnbHiCMb, PO3NOUYUHAEC HOGY CHDPABY, Peanizyeé NeeHi HOB0BBEOEHHA 6K1adac
671aCHI KOWmu y pO36UNOK RIONPUEMCIEA I 36AHCYEMbCA HA PUSUK.

B mnponeci B3aemonii Mixk co000 MEHEKEpPU Ta MIANPHEMIN peaTi3yloTh
CIIJIbHY MeTy: 4Yepe3 JOCSATHEHHS OCOOMCTUX IIiJieli BOHU 3a0e3IeuyloTh
(YHKIIOHYBaHHS PUHKOBOIO CEpPEAOBUINA, (OPMYIOTH KOHKYPEHIII0 a TaKOX



IPUHOCATL CYCIiIbHY KOPUCTh JEp:KaBi. IXHS CyCIHilbHa KOPUCTh BH3HAYAETHCS
qoTupMa QyHKIIISIMU:
® 33JI0BOJICHHS MOTPeO CYCIUJIBCTBA 3a JOIOMOTOI0 TOBapiB, MaTepiallbHUX Ta
HeMaTepiaJIbHUX IIHHOCTEH;
e 301IbIIIEHHS HAIIIOHAIBHOTO OaraTcTBa JIepKaBU yepe3 CUCTEMY BUPOOHUIITBA;
® CTBOPEHHS HOBUX POOOYUX MICIIh;
® 3/iHCHEHHS COIllaJibHOI (PYHKIIIT 3 JOTTOMOTO0 IEPEPO3NOALTY IPUOYTKIB Yepe3
CHUCTEMY IOJIaTKIB Ta IJIATEXIB.

4. PIBHI YIIPABJIIHHA, I'PYIIN MEHE/I[’KEPIB

B mporeci ynpaiiHHS MIANPUEMCTBAMH PI3HI MEHEIKEPU BUKOHYIOTH PI3HI
(dyHKIT, 3A1MCHIOIOTh Pi3HI Omepallii Ta MalTh B CBOEMY MIAMNOPSAKYBaHHI PI3HY
KUIBKICTh JIIOJIeM Ta pecypciB. Taka BIAMIHHICTD MK MEHEIKepaMu OOyMOBIICHA
3HAYHOIO MIPOI0 BUPOOHUYMMH 3aBIJAHHSAMH Ta MICIEM, SIKE BOHHU 3aiiMaloTh B
lepapxii ynpaBiiHHSA. OKpiM IOro cami BUPOOHMYI 3aBJIaHHA TE€X BHU3HAYAOTHCS
BIJIMOBIJTHO /10 MICLSI B CHUCTEMI 1€papXIYHOTO MHIANOPSAKYBaHHSA. TakuM YHHOM,
OCHOBHA Kjacudikallisi MEHEKEpiB 3IACHIOEThCS caMe€ 3a O3HAKOI 1€papxii.
Haiinowupeniwium € 6udinenns mpoox i€papxiyHux pieHie ynpaeaiHHA:

®  MEeXHIYHO020 (HUIHCU020);
®  YnpasaincbKo20 (Cepeonbo20);
® iHCmMumyyiitHo2o (euui020).

BiamoBigHO 10 IBOTO BUIALISIOTH TPU IPYIH KEPIBHUKIB:

® KepiGHUKU MEXHIYHO20 PIBHA;
® KepiGHUKU YNPAaeaiHCbKO20 PiBHA;
® KepieHUKU IHCMUMmMyUitilHo20 PieH:l.

Jlo cknany KepiBHHMKIB BHUIIOI (1IHCTUTYLIMHOT) JAHKU YIOPaBIiHHS BITHOCSThH
MEepIINX KEPIBHUKIB: TUPEKTOPIB, MPE3UIAEHTIB, roiiB (ipM, OaHKIB, rOCIOJAPCTB,
00’eHaHb Ta 1X 3aCTYMHUKIB.

Jlo ckiany KepiBHUKIB cepeaHboi (yNpaBIiHCHKOI) JIAHKH BIIHOCSTH
HaYaJIbHUKIB BIJUIUIIB, YIPaBIiHb, [IEXiB Ta 1HMUX (YHKIIIOHATHLHUX 1 BUPOOHUUIMX
1IPO3LITIB.

HaifuncenpHIIMM 3arOHOM MEHEKEPIB € HauyaJdbHUKH BUPOOHUUUX JIIJIHBHHUIIb,
dhepM, OpuraEpu, MaMCTPH TOIIO — KEPIBHUKH TEXHIYHOTO PIBHSI.

Crnin 3ayBa)KUTH, IO MEHEIKEPHU BHUIIOTO PIBHS YIpPaBIiHHSA, SK MPaBUIIO,
KOOPJIMHYIOTh Ta BHU3HAYAIOTh YIPABIIHCHKY poOOTYy, B TOM Yac fK 1HIII y CBOIid
OLBIIOCTI  3aliMalOThCS ~ OE3MOCEPEeHIMH  PO3MOPSIAYMMU  YIPABIIHCHKUMHU
(yHKLISIMU, OCKUIBKA BOHHM TICHO CIIBOPALIOIOTh 3 BUKOHABISIMA BUPOOHUYMX
MPOLIECIB Ta Omeparii.

®.MiHudepr 3A1MCHUB MO MEHEIKEPIB B 3aJICKHOCTI Bl POJICH, SIKI BOHH
O0epyTh Ha ceOe B TOW YM 1HIIMI MOMEHT 4Yacy B MpoOlieCl 3A1HCHEHHS YIIPaBIIHChKO1
TisTbHOCTI. BiAMOBIIHO 10 IIHOTO BCi PO MEHEIKEPIB PO3AUICHO HA TP TPYIHU 10
KOXKHOT 3 SIKMX HaJCKHUTh JICKITbKA TUIIIB KEPIBHUKIB:



1. Mixcocobogi poni:
® 20/106HULl KepieHUK — CHUMBOJIYHUN TIjaBa, J0 OOOB’S3KIB SKOTO BXOJUTH
BUKOHAHHSI 11a0JOHHUX /1l MPaBOBOr0 YU COLIAIIBHOTO XapaKkTepy;
® Ji0ep — BIANOBIJAIBHUN 3a MOTHBAIlIIO Ta aKTHUBI3AIIO MiJUIETIUX, HaOlp Ta
MirOTOBKY MPAIiBHUKIB TOIIIO;
® 38’A3K068a 1aHKa — 3a0e3Meuye 30BHINTHI KOHTAKTH 1 3IMCHIOE TIOMIYK JHKEPes
1H(opMmarii.
2. Ingpopmauinni poni:
e ompumysau iHgopmayii — PO3IIYKye Ta OTPUMYE Pi3HY 1H(DOpMAIIitO
CIEI1aJII30BAHOTO  XapakTepy, SKYy IMEepPEeTBOPIOE 1 YCHINIHO BUKOPUCTOBYE
BIJITOBITHO /10 TOTPeO opraxizaiiii,
® po3noscrooxcysay ingopmayii — nepenae 1HPopmailiro, sSKa HAIXOAUTh 13
30BHIIIHIX JDKEpEd YW BiJl I1HIIUX MOUICTIMX YWieHaM oradizamii, ski il
MOTPeOYIOTh;
® npeocmasHuxk — TiepeAae 1HQOpMaI0 JUIsT 30BHIMIHIX KOHTAaKTIB (QipMu
BIJTHOCHO TUIaHIB, MOJITUKHU, AiM, MJICYMKIB, pe3yJIbTaTiB POOOTH, i€ SIK €KCIEePT
3 MUTaHb JIAHOT TaITy3l.

3. Poni, noé’azani 3 npUilHAMMmMAM YRPAGIIHCOKUX PIlUEHb:
® nionpucmeyv — BUITYKY€E BHYTPIIIHI Ta 30BHIMIHI MOXJIMBOCTI 1 MEPCHEKTUBU
PO3BUTKY MIIMPUEMCTBA, PO3POOIISIE Ta 3AIMCHIOE MPOEKTH MO BIOCKOHAICHHIO,
KOHTPOJTIOE PO3POOKY Ta BUKOHAHHS IIUX TIPOCKTIB;
e JiKgi0oamop nopyuieHb — BIANOBIJA€ 3a KOPUTYHOYl Aii, KOJIM B OpraHizaiii
CIIOCTEPITaEThCA  HEBIAMOBIAHICTD MK  3alJJAHOBAaHMMH Ta  pPEAIbHUMU
MOKa3HUKAMU;
® po3nodineay pecypcié — TPUAMAE YU CXBAJIOE BCl 3HAYHI PIMICHHS, IO
CTOCYIOThCSI PO3IMOTY HassBHUX aKTUBIB YU PECYPCIB OpraHi3allii;
® Mo, Wo 6ede nepe2ogopu — BIANOBIIATBHUN 32 MPEACTABHUIITBO OpraHizarlii
Ha BCIX 3HAYHUX Ta BAXXJIMBUX MEPETOBOpPaX.

KepiBHUKHM BCiX opraHizailiii B 3aJIe’KHOCTI BiJl CUTYallii Ta paHTy 4dac BiJ 4acy
BUKOHYIOTh Pi3HI1 POJIi, MMOB’s3aH1 13 BUPIIICHSIM TOTO YM 1HIIOTO 3aBAaHHsA. OuH 1
TOM e KEpIBHUK MOXK€ B PI3HI MOMEHTH BHUCTyHaTH B pi3HUX poisx. YiTka
MpUB’sI3Ka KEPIBHUKA JI0 OJIHIET POJII CHOCTEPITAEThCS PIAKO 1 JIMIE HAa HIDKYUX
PIBHSIX yIPaBIIiHHS.

5. CO®EPU MEHEJIXMEHTY

VYrpaBiiHHA € OyXe CKJIaJHUM TPOIECOM, CKIQJHICTh SIKOTO BU3HAYAETHCS B
3HAYHIM MIpi PI3HOIUIAHOBICTIO YMPAaBIIHCHKUX 3aBlaHb. Tak, 30KpeMa, 10
VOPaBIiHCHKUX 3aBAaHb HaJNEXaTh: IUIAHYBaHHS, pO3MOJIT Ta BHKOPUCTAHHS
(hiHaHCOBUX pECypcCiB; MiA0Ip, pO3CTAaHOBKA Ta MOTHBAIlIS MEPCOHANTY; BU3HAYEHHS
I1JIed, 3aBJlaHb Ta CTpaTerii MANMPUEMCTBA; OpraHi3allis Ta pOo3MIIIeHHs] BUPOOHUYINX
OPUMIIIEHb Ta MOTY>KHOCTEW; BU3HAYCHHS NOTPeOU B 1HBECTHULISIX, 3aJyuyeHHS Ta
KOHTPOJIb 3a IHBECTHIIIMHMMM pecypcamH; OpraHi3allisi Ta peami3allisi IpOeKTIB,



KOHTPOJIb 3a iX BUKOHAHHM 1 Oararto iHmoro. Came ToMy, B 3aJIeKHOCTI BiJ cdepu
3aCTOCYBaHHS HAYKOBOTO YIPaBJIiHHS BUIAUISIOTH Pi3HI chepu caMOro MEHEHKMEHTY.
Hauoinew onmumanvnum, Ha HAuly OYMKY, € 6UOLNEHHA HACHYRHUX cpep
MEHEeOHCMEHmY:
* 3acanvHuil meHedHcMeHm — PO3TISAAAE CHUIBHI JIJI BCIX KEPIBHUKIB MHTAHHS
CTOCOBHO TIOCTAaHOBKM 3aB/IaHb, IUIAHYBaHHS, OpraHizaiii, KOHTPOJIO 1
YIOPaBIiHHS TATPUEMCTBOM;
o @inaHcosuil MeHeOMHCMeHm — BKIIOYA€ TaKi OCHOBHI BHUIW JiSTILHOCTI:
BHU3HAuUeHHS (DiHAHCOBOI CTPYKTypH ¢ipmu 1 ii moTped y (piHAHCOBHX KOIITAX;
BUSIBJICHHS aJIbTEpPHATUBHUX JKepend (IHAHCYBaHHS 1 iX OIHKA;, MPaKTUYHI
MOCTYIUICHHST (DIHAHCOBUX PECYPCIB 3 PI3HUX JHKepell;, e(eKTUBHE BUKOPHUCTAHHS
oJiepKaHUX IPOILIOBUX KOIIITIB Ta 1H.;
e OnepauiitHuil mMeHeOMHcMeHm — BUBYAE YIPABIIHCBKY MISUIBHICTh B TEPIIY
yepry MEHEKEpIB  HIDKYOTO  CTYIICHS  YIpaBIiHHSA, SKa TIOJSITae y
0e3nocepeTHbOMY  KEPIBHMUIITBI POOOTOIO TMpPAIIBHUKIB 1100 BUKOHAHHS
ONEpaTUBHUX IUIaHIB, Tpa(dikiB BUMYCKY MPOAYKIII 1 HAAaHHI MOCTYT TOILO;
o Cmpameziunuit MmeHeOMHcMeHm — BUBYAE YIPABIIHCHKY MiSUIBHICTh, SKa
noB’si3aHa 13 (opMyBaHHSIM MiCli TIANPUEMCTBA, BKIIOYAIOYM BU3HAYEHHS HOTO
IiJIei, JOBrOCTPOKOBHX CTpAaTerid, YCTAHOBOK 1 OPIEHTUPIB, PO3BUTOK IMIJIXKY,
AKUW TIOBMHEH BIAMOBIAATH 30BHINIHBOMY CEpPEJOBHUILY 1 BHYTPIIIHIM
MO>KJIMBOCTSIM IT1ITPUEMCTBA;
e Meneorscmenm nepconany — OXOIUTIOE MiAOIp, MIATOTOBKY, OINHKY 1
pPO3CTAaHOBKY KEpIBHMX KaJpiB, pPO3pOOKY CHCTEMH 3apoOITHOI IUIATH,
MIJIBUIICHHS KBaJi(pikailii kaapiB, iX MOTHBAIIli TOIIO;

o Innosauininuii meneoxycmenm — 1€ YIOPABIIHHSI HOBUMHU HAayKOBHMHU
3HAHHSIMU, TOBapaMHU, TOCIYTaMH, TEXHOJIOTTYHUMHU 1 OpTaHi3allliHUMH 1]1€IMH;
o AHMUKpU308ull  MEHeOMHCMeHm — BUBYAE€ OCOOJMBOCTI  yNpaBIIIHHS

OpraHizaiisiMd y KpPU30BHX CHUTYaIlisiX Ta KOPCTKIM KOHKYPEHTHIM OOpOTHOI.
Po3pobiisie MeToau, mMojeni Ta MPUKIAId BUXOAY 3 KPH3U, a TaKOX BHU3HAYa€e
MO>KJIMB1 HACJIIJIKH BiJ] IX 3aCTOCYBaHHS;
o Mapkemunzoeuit MeHeO}HcMEeHm — BHUBYAE TOTPEeOM PHHKY, BHIIYKYE
MOXJIMBOCTI 1X 3aJIOBOJICHHSI dYepe3 HaJaroJKEeHHsS BIAMOBIAHOI CHUCTEMU
BUPOOHUIITBA Ta OOMIHY TOBapiB 1 MOCIYT a TAKOX JIOCTIHKYE HMUISIXH Ta METOIU
(GopMyBaHHS 1 CTUMYJIIOBaHHS MMOMUTY HA MOTPIOHI TOBapHU 1 HOCTYTH.
3aBasku  Takii naudepenmiamii  chep MEHEIKMEHTY  3abe3neuyerbes
crieriaizaiisi ympaBIiHChKOT JISUTBHOCTI BIAMOBITHO J0 (PYHKIIOHAIBHHUX CITYKO
nignpuemcTBa. [lpoTe, icHye W IHIIMI MOALT MEHEIKMEHTY, KM Oa3zyeTbcs Ha
MPUHAIECKHOCTI TMIANPUEMCTBA JO0 Ti€i YW 1HINOI Taimy3l, BUIIJIEHHS TaK 3BaHOTO
rajy3eBOro MEHeKMEHTY. BiIOBIIHO 10 IbOTO MOJIITY BUIUISIOTH:
arpapHUi MEHEIKMEHT;
MIKHAPOJHUN MEHEKMEHT;
0OaHKIBCbKHI MEHEIKMEHT;
TPAHCTIOPTHUW MEHEKMEHT;
TYPUCTUYHUN MEHEKMEHT;



® [IPOMHCIIOBUIA MEHEIKMEHT 1 T.JI.

He 3Baxkaroum Ha MOXIWBICTh BHUAUICHHS OKPEMHUX THIIB Taly3eBOro
MEHEJDKMEHTY, TOJUI YIPaBIIHCBKOI JISJIBHOCTI Ha yKe 3rajani cdepu
MEHEDKMEHTY Ma€ 3arajioM TMOBHIIINK XapaKTep, 1 TOMY 4acTillle BUKOPHUCTOBYETHCS
y HAyKOBO-TIPAKTHYHIH JITEpaTypi.

TEMA 2. 3AKOHH, 3AKOHOMIPHOCTI TA ITPUHIUIIA
MEHE/JUKMEHTY

1. 3axkonu meneorcmenmy.
2. 3aKoHOMIpHOCHI MeHEDHCMEHM).
3. Cymnuicmo npunyunie meneoxcmenmy. Icmopin ix ¢hopmysanns.

4. Xapakmepucmuka 3a2a/ibHUX npunuunie Meueo.mmeumy.

1. 3AKOHU MEHE/I’KMEHTY

IcHyBanHsT TOHATTA ‘“‘ympaBiiHHS® B COIIQJIbHO-EKOHOMIYHUX, TEXHIKO-
€KOHOMIYHHMX Ta IHIIUX CHCTEMax BHMAara€ 4YiTKOro IIiAMOPSAKYBaHHS OCHOBHHX
KaTeropii MEHEePKMEHTY TIEBHUM 3aKOHaM, SIKI BHUPAKAIOTh B3a€EMO3B’SI30K SBUIII
CUCTEMHU a TaKOX JI03BOJISIIOTH B MIEBHINA Mipl TPOTHO3YBAaTH CUTYAIIIIO.

MeHnemkMEHT sIK KaTeropisi, MoB’si3aHa 13 O0aratbMa cepaMu rocrnogapchbKoi
JISIBHOCTI Ta HAyKM HE MOXE MIANOPSAIKOBYBATUCH CYTO BJIACHUM 3aKOHAM.
Ynpaeninua cycninonum eupooHuymeom rpyHmyemoca Ha KOMNIAEKCHIN cucmemi
3aKOHI8, AKA BKIIOUACE Oi10:

® CKOHOMIYHUX 3AKOHI8 (3aKOHY eapmocmi, nepeausy Kanimauy ma iH.);

® 3AaKOHIE PO36UMKY MEXHIKU | MeXH0102ii;

® 3aKOHI8 KibepHemUKU i CUCEMOMEXHIKU (3aKOH 360POMHO20 368 ’°A3KY, 3AKOH
onmumizayii, 3aKoOH €OHOCMI ynpaeninua U iHgopmauii, 3aKoH HeEOOXIOHOT
Ppi3Homanimuocmi ma iu.);

® 3aKoHie hinocohii, noziku, coyionozii, ncuxonozii;

® gacHe 3aKOHI8 YNPAGNIHHA UPOOHUUIBOM.

BpaxoByroun Te, 110 i 3aKOHIB € B3a€MO3yMOBJICHOIO, BUKOPUCTAHHS X y
MeXaHI3M1 yIpaBIiHHS Tiepeadadae, mo-mepiie, BpaxyBaHHs i HE OJHOTO SKOTOCH
3aKOHY, a BCI€T CUCTEMH; a MO-IPYyTre, TaKy OpPTaHi3alliio AISUTbHOCTI JIFOACH, TpH SIKii
TSl 3aKOHIB CHpHsie OUTbII €(EeKTUBHOMY AOCSITHEHHIO MOCTaBJIEHOI METH, TOOTO
BUKOPHUCTAHHS 3aKOHIB y BIIACHUX IIJISIX.

€ 1Bi1 cTaall Mi3HAHHSA 3aKOHIB: €MITIpUYHA, B SIKI PO3KPUBAETHCS 3B S30K
SBUI O€3 TMi3HAHHS IXHBOI BHYTPIIIHBOI CYTHOCTI (IIOBEPXHEBE PO3YMIHHSA), Ta
HayKOBa CTajis, sSIka IPYHTYEThCS Ha TMI3HAHHI CYTHOCTI SIBUII] 1 BCTAHOBJICHHSI 1XHIX



3B’A3KIB, a TAKOX 3’SICYBaHHI MeEXaHI3My Jii 3akOoHIB. B ekoHoMiuHil JiTepaTrypi
3aKOHM MOJAI0ThCS MEPEBAKHO HA EMITIPUYHOMY PiBHI.

Jlo ocnoenux 3aKoHié ynpasaincbKol OiAnbHOCHI HATIeHCAMb:

1. 3axon cneuianizauii ynpaeninna CTBEPIKYE, IO PO3MOJLT YIPaBIIHCHKUX
GyHKIIIH MDK TIpalliBHUKaMHU BIJMOBIIHO 70 iX kBajidikaiii (crerianmizarii)
MPU3BOJIUTH 10 3POCTaHHA €(PEKTUBHOCTI YIPABIIHHS, OCKIIBKUA JO3BOJISE
KOHIIEHTPYBAaTH 3yCWJIJII Ha BUKOHAHHI OKPEMOTrO 3aBJaHHS 1 3MEHIIYE
o0csr poOOTH KEpIBHUKA,

2. 3aKOH [Hmezpayii ynpaeniHHA TIOISITaE B TOMY, IO CHEIiami3alis
yIpaBIiHHSA TOTPeOye CTBOPEHHS BIANOBIAHOT 00 €IHYIOUOI CTPYKTYpH,
KOTpa 0 BUKOHYBaJla KOOPANHYIOU1 QYHKIIT 1 HampaBisijia ISIbHICTh PI3HUX
MpAaIiBHUKIB y €JMHE NOTPIOHE AJIA MIAMPUEMCTBA PYCIIO;

3. 3akomu ONMUMATIbHOZ0 NOEOHAHHA uenmpanizauii ma
O0eUeHmMpAniz06aH020 yNPaeaiHHA — 3T1HO 13 UM 3aKOHOM TiAIPHUEMCTBO
HE MOKE 30CEPEIPKyBaTH BC1 YIIPABIiHCHKI TOBHOBAXKEHHS B OJHUX PYyKax, a
TaKOX Ha MOK€ 3HaYHO PO30CEPE/KYBaTH 1X MO Pi3HUX PIBHAX Ta BIAJLIAX,
TOMy B Oynb-iKid cHCTeMI TIOBUHHE OYyTH pO3yMHE TMO€IHAHHS
[EHTPAII30BAaHOTO YMPABIIHHS Ta JIEEHTpati3alli (30cepePKeHHS B pyKax
HAaWBUILIOTO  KEPIBHUITBA  TUIBKM  HAWBaXIMBINIUX  TMOBHOBAXXEHb
BKJIIOUYAIOYM KIHIIEBUH KOHTPOJIb Ta 3arajbHy KOOPJMHAIIO ISJIBHOCTI 1
nepeady BCiX IHIIMX MOBHOBa)KEHb HAa HWIKYl PIBHI BIANOBIAHO JO iX
crierianizarii);

4. 3aKkon Oemokpamuszauii ynpaeaiHHA XapaKTEepU3ye 3arajibHl HACTpPOi B
HAIOMY CYCIUIBCTBI 1 OJIATAE B TOMY, 110 KOXXEH MPAalliBHUK IOBUHEH MAaTH
paBO Y4yacTi B YIPaBIIHCHKIN AISUIBHOCTI, KA B CBOIO 4Yepry IMOBHHHA
OyayBaTHCs Ha 3acajax KOJIEKTUBI3MY 1 KOJIET1aJIbHOCTI;

5. 3aKoH eKoHOMIl yacy B YNPaBIIHHI BUCTYNA€ $K 3aKOH YIMPaBIIHHS
poOourM yacoM. B ymoBax »KOpPCTKOi KOHKYPEHIII Ba)KJIMBO BHUIIEPEIUTH
CBOTX KOHKYPEHTIB: IIBU/IIIIC 3HAWTH HOBI PUHKHU, PAHIIIIE 32 IHITUX TEPEUTH
HAa BHUIIYCK HOBOI TMPOMAYKIi, BYacHO mepedyayBaThu CTPYKTYPY
MiIPUEMCTBA Ta 1H.

3aKOHU € CBOEPITHUMU OOMEKEHHSMU B TPAKTHUIN YIPaBIIHHS COIlaTIbHO-

€KOHOMIYHUMH cucTemMamMu. ToMy, JHIlle Npu MOBHOMY BpaxyBaHHI Jii 3aKOHIB
MOYKHa YCIIIIHO AOCSTTH IIJIeH, 1, HABMaKW, I[IJIb CTAa€ HEJOCSKHOIO, SKIIO BOHA
CYIepEUYUTh TBEPIKCHHIM KOHKPETHUX 3aKOHIB.

2. 3AKOHOMIPHOCTI MEHEJIZKMEHTY

OxpiM 3aKOHIB YIpaBIIHHSA Yy HAyKOBOMY MEHEIKMEHTI BUKOPHCTOBYIOTHCS
TaK0X 3aKOHOMIPHOCTI yrpaBiiHHsI. CyTh 3aKOHOMIPHOCTEW YIPaBIIHHSA MOJSTAE B
TOMY, WIO BOHHM BHM3HAYalOThb OO0OB’A3KOBI [UIsi OyAb-SIKOTO MIANPUEMCTBA
XapaKTEPUCTHUKU. [HIMMMHU CTTOBaMU, BOHH OMUCYIOTH T€, 10 € aOCOTIOTHO JIOTTYHUM 1
NpPUTAMaHHUM JJIs1 YIIPaBIIHHSL.
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[cayroTh sik cnenudiyHi Tak 1 3arajbHI 3aKOHOMIpPHOCTL. /Jlo 3acanvhux
3AKOHOMIPHOCHI Il HATIEHCAM b:

1. €onicmvs cucmemu ynpaeninma — BOHAa TBEPAUTH, IO SKIIO ICHYE

YIPABIIHHS SIKOIOCh CUCTEMOIO, TO aOCOIIOTHO JIOTTYHO 1 3aKOHOMIPHO, IO
HE 3aJIe)KHO BiJ KIJIBKOCTI 3aBAaHb Ta QYHKIIINA IIEHTP YIpaBJIiHHS MOBUHEH
OyTH OJTHUM JIJIs1 BCIET CUCTEMH;

2. nponopuiiiHicmb eupoOHUYmMea i ynpaeniHua — ii CyTb B TOMY, II[0 Ha
OyIb-KOMY MANPUEMCTBI, SKE 3IIMCHIOE TOCIOAAPCHKY isITbHICTD
(BUpOOHHUIITBO) iCHY€E MOTpebda B yHpaBiIiHHI BUPOOHUYUMH TMPOIECAMH, 1
9uM OLIBIIKUX 0OCSTIB Ha0yBa€ BUPOOHUIITBO, TUM OLIBIIOIO, BIAMOBIIHO €
notpeba B HOTO yIpaBIliHHI;

3. cnigsioHowienHa Kepyouoi i Kepoeanoi niocucmemu — TOOTO 13
30UIBIIICHHSIM  PO3MIpPIB 1 CKJIATHOCTI KEPOBAaHOI CHUCTEMU MAlOTh,
BIJINOBIJTHO, 3MIHIOBAaTUCSA 1 pPO3MIpH Kepyrouoi cucrteMu. CTpykTypa
VOpaBIIHHSA ~ 3aBXKJIM Ma€  BIJMOBIJATH  OpraHizaliiHI  CTPYKTYypi
MIMNPUEMCTBA, KOTpa 3MIHIOETHCS BIAMOBIIHO 7O PO3MIpIB, CKJIAIHOCTI
BUPOOHMUIITBA, MPOIIECIB CIIEIiai3allii ToIlo;

4. gionoeionicmv @opm ynpaeninua ¢hopmam enacHocmi — (GopMyBaHHS
PUHKOBOi €KOHOMIKM Ha OCHOBI pI3HUX (OpPM BIJIACHOCTI TOBUHHO
OyayBaTHCsl 13 BpaxyBaHHSM crernudikiu Ta ocoOIuBOCTed 1ux (opm i
MaKCHUMaJbHO TPHUCTOCOBYBATHCS N0 HUX. Hampukiaja, 3aKOHOMipHO, IO
MpU KOJEKTUBHIM BJIACHOCTI HEJIOTIYHO BUKOPHUCTOBYBAaTH OJHOOCOOOBE
YIOPABIIHHS HiANTPUEMCTBOM;

5. Oeuenmpanizayia ynpaeaiHHa — 3TITHO 13 CXOXXKHM 3aKOHOM YIIPaBJIIHHS
yepe3 HEMOXJIMBICTh BHUKOHAHHS BCIX (DYHKII KEpIBHUKOM OCOOHUCTO,
YacTUHA 13 YNOPABIIHCHKUX TOBHOBAXEHb MEPEKIATAEThC Ha KOro
MIJJIETINX, TIMOWHA 1 BOXKJIMBICTh IIUX MOBHOBAYKEHb 3aJICKHTH BiJ PIBHS
JeleHTpati3alii Ha miAIPUEMCTBI.

B ymnpaBniHCBKIN JiSTTBHOCTI ICHYIOTH 1 BUKOPHUCTOBYIOTHCA TaKOX M 1HII
3aKOHOMIPHOCTI, IO BiJIOOPa)KalOTh OKpeMi CTOPOHU BITHOCHH YIPABIIHHSA:
PUTMIYHICTh YOPABIIHHS; BIAMOBIIHICTH EJIEMEHTIB CHCTEMHU OJWH OJHOMY;
CKOPOYEHHS 1 PO3MIUPEHHS 1€PapXIYHOCTI YIPaBIIHHS; PO3IMIUPEHHS KOHTPOJIIO;
3MiHa (yHKIIH yopaBmiHHS Ta 1H. 3HaAHHS 3aKOHOMIPHOCTEH YIpaBIiHCHKOI
TSJIBHOCTI € TEOPETUYHOK OCHOBOK  YCHIIIHOIO  YIPAaBIIHHS, JIONIOMarae
KEepIBHMKAaM BHU3HAYaTH BIUIMUB KOXKHOI 13 HUX Ha €(EeKTUBHICTh (DYHKIIIOHYBaHHS
oprasizartii.

3. CYTHICTh TNPUHLMIIB MEHEDKMEHTY. ICTOPISA IX
O®OPMYBAHHA

I[IpuHuun ynpaBjaiHHE — e NPaBWJIAa Ta HOPMH YNPaBJIiHCHKOI

NiSUIBHOCTI, BINMOBIAHO /10 SIKUX CTBOPKETHCH, (PYHKUIOHYE i PO3BUBAETHCH
CHCTEeMa MeHEeI)KMEHTY OpraHizamii.
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Hayka ympaBiaiHHS Mae B CBOid OCHOBI CHCTEMy O0a30BUX IIOJIOKEHD,
MPUHIIMITB, K1 MPUTaMaHHI TUIBKU 1, 1 MPU IIbOMY CIIUPAIOTHCA HAa 3aKOHU, SKI
BHBYAIOTHCS 1HITMMHU, OB’ I3aHUMU 3 YIIPABIIHHSAM HAayKaMH.

[TpuHIIMTIN MEHEKMEHTY HE MOYKHA BBa)XKaTH a0COIIOTHUMH, TAKUMHU, 1110 HE
OiUISIraloTh ~ CyMHIBaM, BOHHM € JIMIIE€ IHCTPYMEHTaMH, SIKI  JO3BOJISIOTH
PEKOMEHIyBaTH KEPIBHUKY, SIK CJIJ Kpallle YIPaBIsATH JIIOJAbMH, MaTeplaJbHUMU Ta
HEeMaTepiaIbHUMHU PECypcaMu 1 Ha Ky peakIliio CEpPeJ0BHIIA CJIiI OUIKYBaTH.

TakuM YMHOM, TPHUHLIMIK YOPABIIHHA BHU3HAYAIOTh 3aKOHOMIPHOCTI
dbopMyBaHHS yIPaBIiHCHKOT CUCTEMH, 1 CTPYKTYpH, METO/IIB BIUIMBY Ha KOJIEKTHUB,
(GhOpMYIOTh TOBETIHKY HOTO YJICHIB.

[IpuHuMM  pamioHadbHOTO  YOPAaBIiHHSA  Bhepmie Oyno  cPopMOBaHO
OCHOBOIIOJIOKHUKaMU HayKoBoro wmeHeukMeHTy: @.Tenmopom, [.Emepconom,
A.®DaiioneM.

OcHoBoro BueHHs Teiyopa CcTald YOTUPU TMPUHIUNU  YIPABIIHHS
1HIUBITyaJIbHOIO TpaIeto poOITHUKIB:

1. HaykoBHH MIIXiJ 10 BUKOHAHHS KOXKHOTO €JIEeMEHTa pOOOTH;

2. HayKOBMM MiJXij 10 MiAOOpY, HAaBYAHHS 1 TPEHYBaHHS NPAIliBHUKIB;

3. Koormeparlis 3 MpariBHUKaAMH;

4, po3moAl  BIAMOBIAAIBHOCTI 3a pe3yJabTaT MIXK MpalliBHUKaMH Ta

MEHEIKEPOM.

[{i mpUHIMIU CTOCYBAJIUCAd B OCHOBHOMY PO3pPOOKH palllOHAILHOI CHCTEMH
YIOPABIIHHS 1 MICTUJIM KOHKPETHI peKOMEHAALIIT 00 iX MOKPAILIEHHS.

[TpuHunu po3po0baeni I'.Emepconom BukiaaeHi B Horo npaui “12 npuHUMIIB
npoayKTuBHOCTI”. 1li mMpUHIMIIN € B3a€EMOMOB’ I3aHUMU 1 JOCATAlOTh MAaKCUMaIbHUX
pe3yJbTaTIB JIMIIE B 3arajbHIA CYKYMHOCTI, ajieé pO3TaIlllOBYIOTHCS B TIEBHIHN JIOTTYHIN
MOCJI1IOBHOCTI:

TOYHO IIOCTaBJICHI 14€aJIH 1 II1JI1;

310POBUM TITY3]T;

KOMITETEHTHA KOHCYJIbTAIIis;

JIACIATIIHA;

CTIIpaBEJIMBE BIAHOIIEHHS JI0 MIEPCOHAIY;
IIBUJKWM, HAJIMHWM, TOYHHUH 1 IOCTIMHUN OOJIIK;
JUCTIETYCPYBAHHS,

HOPMHU 1 PO3KJIAJIH;

. HOpMYBaHHS YMOB;

10 BU3HAHI CTaHAAPTHI IHCTPYKIIIi;

11.BuHaropona 3a NpOAYKTUBHICTb.

[Tpunanmnu, po3pobneHi A.daiioneM CTOCYIOTbCS B OCHOBHOMY MOOYIOBU
CTPYKTYpH oOpraHizamii 1 ympaBliHHS mpamiBHUKamu. LI npuHIMIHM BU3HAHO
3araJbHUMU 1 BOHU, B Till 44 1HIIINA Mipi, BAKOPUCTOBYIOTHCS J0 IIHOTO Yacy.

CoNOOR~ODE

4. XAPAKTEPUCTHUKA 3AT'AJIBHUX IHPUHIIUIIIB
MEHE/UKMEHTY
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3aranpHl TMPUHIWANKA  MEHEIKMEHTY 3aBASYYIOTh CBOEMY BUHUKHEHHS
NpelCTaBHUKAM aJIMIHICTPATUBHOI IIKOJM MEHEKMEHTY 1 YK€ 3raJyBaHOMY
A.@aiiomro. Came A.Qalionp NEpIIMM  3alpONOHYBAaB BHUBYATU  IPOLECU
BJIOCKOHAJICHHS YIIPaBJIIHHS Ha PiBHI opraHizarlii B 1ijomy, i came chopMOBaHI HUM
NPUHIUIY TPUAHATO BBAXKATH 3aralIbHUMU 200 KIACHYHUMH.

Jlo npunyunie 3anpononosanux A.@aiionem iOHOCAMb HACMYNHI:

1.

10.
11.

12,

13.

14,

Po3noodin npayi — cnemamizaiigs poOIT 3 MeTow  edEeKTUBHOIO
BUKOPUCTAaHHS POOOYO0i CHJIM 32 PaxXyHOK KOHIICHTpAIlii 3yCHUJIb KepIBHHUKA
Ha BUKOHAHHI 00MEXEHOI KIJIbKOCTI 3aBIaHb;

Ilosnosasrxcennn ma 6ionogioansvHicms — KO)XKHOMY KEpIBHUKY Mae OyTu
JICJIETOBAHO  IOBHOBA)KEHHS, JIOCTaTHI IS TOro, 100 HECTH
BI/IMOBIJAIbHICTh 32 BUKOHAHHS pOOOTH;

Jucyunnina — TpaliBHUKKM Ta KEPIBHUKU OpraHizanii MOBUHHI
JOTPUMYBATUCA JIOCSATHYTUX MDK HHUMH JIOMOBJICHOCTEH, KpIM IIbOTO
KEpIBHUIITBO TOBHHHO 3aCTOCOBYBAaTHM  CHpaBEIJUBI  CaHKIII  J0
MOPYIIHUKIB IIUX JJOMOBIJICHOCTEH;

€EounonauanvHicms — poOOITHUK OTPUMYE 3aBIaHHS 1 BIANOBIZAE 3a HOTO
BUKOHAHHS JIUIIIE TIEPE]T OHUM Oe3MoCcepeIHIM KEPIBHUKOM;
Ilionopaokosanicme inmepecie — B poOounii yac i Ha podoYOMy MicIi
IHTEpECH MpalliBHUKA MOBUHHI Y3TO/I)KyBaTUCA 3 IHTEpEeCaMH OpraHi3allii;

€onicmep Oini — yci Jli, MO MalThb OJHAKOBY METy IIOBHHHI OyTH
3rpymHoBaHi 1 3A1MCHIOBATUCS 32 OJHUM IIJIAHOM;
Bunazopooa nepcomany — OTpUMaHHSA TPAIIBHUKOM CIIPaBEIJIMBOL

BUHArOpOAM BIANOBIIHO [0 3aTpayaHUX 3yCWJIb Ta MOINEpeaHIX
JIOMOBJICGHOCTEH;

Henmpanizayia — eIUHUN TOPSNOK B OpraHizamii, 10 Mae ILEHTP
yIpaBiHHS.
Crkanapuuil nanyro2 — HEPO3PUBHUN JIAHIIOT KOMaHJ MO SIKOMY

MepeatoThCs BC1 PO3MOPSKCHHS 1 3/IIMCHIOIOTHCS KOMYHIKAIlIl MK ycima
PIBHAMH 1€papxii;

Ilopaook — yce mae OyTH Ha CBOEMY MICIIi 1 MicIle Ma€ OyTH JIJIsl BbOTO;
Cnpageonugicms — BCTAaHOBIICHUX BHYTPINIHIX TpaBWJ TOBUHHI
JOTPUMYBATHUCA HA BCIX PIBHSAX CKaJISIPHOTO JIAHIIOTA, 1 TIOKapaHHS 3a
OJIHAKOB1 MPOBUHU NMOBUHHO OYTH PIBHO3HAYHUM;

Cmabinonicmos nepconany — OpI€HTAIllsI Ha JOBrOCTPOKOBHHM HailM 1
JIOSUTBHICTh TPAIiBHUKIB JIO OpraHizailii, OCKUJIbKM BHCOKa IUIMHHICTh
KaJIp1B 3HIKYE €(PEKTUBHICTH POOOTH;

Iniyiamuea — 3a0X0YCHHS TIPALIBHUKIB JI0 HE3AJICKHHUX 1 palliOHATBHUX
CYJPK€Hb Yy MEKaX JIeJISTOBAaHUX iM IMMOBHOBAXEHb 1 BAKOHYBAHUX POOIT;
Kopnopamuenuit 0dyx — TapMOHIsS IHTEpECiB TMepcoHaly, skKa O
3a0e3neyyBajia €HICTh 3yCHIIb.

VYci Bumiesrajgadi TPUHITUIN HOCSTh 3arajibHAN XapakTep y 3B’SI3Ky 13 THM, 1110
BIJIMOBIIAIOTh CYKYMHOCTI BIAMOBIJHUX BUMOT, 3TIAHO SIKMX 3arajbHI MPUHIIUATN
MEHE[’KMEHTY TTOBHHHI:

® BH3HAYATH 3araJibHI MOJOKEHHS, BIACTUBI OpPraHi3allisiM pi3HUX TUIIIB 1 BUIIB,

13



® BIJNOBIAATH 3aKOHAM PO3BUTKY MPHUPOAU, CYCIILIIBLCTBA 1 Oi13HECY;
e 00’€KTMBHO BIJIOOpaXaTH CYTHICTh SIBHUII 1 peaJbHUX MPOLECIB yIpaBIiHHS
OprasizaIri€ro;
e OyTU BU3HAHHUMHU CYCIILIIBCTBOM.
barato kjgacMYHUX TPHUHIMIIB MEHEKMEHTY 1 ChOTOJHI MAlOTh BEJIHKY
MPaKTUYHI IIHHICTh, HE 3BAYKAIOUM HA Te, IO YNPABIIHChKA HayKa MMILIa JAJIEKO
BIIEPE]I.

TEMA 3. ICTOPISI BAHUKHEHHS TA PO3BUTKY HAYKU
YIIPABJIIHHA

Ilepedymosu 6uHUKHEHHA HAYKU YRPAGIIHHA.
Knacuuni meopii meneorycmenmy.
Xapaxkmepucmuka iHmezpoeanux nioxoo0ie 00 ynpaeiHH:I.

Tunu moodeneii opeanizauii menHeoOHcMeHmY.

o~ DdPE

Po3eumok nayxku ynpaeninnsa ¢ Ykpaiui.

1. HEPEAYMOBU BUHUKHEHHS HAYKU YIIPABJITHHSA

CaMm mpoliec ynpaBiIiHHS y 3arajlbHOMy BUIJIAJL € PE3ylbTaTOM CYCHIIBHOTO
MoAUTy Tmpami, 1 Hamuyye Oararo TuUcA4OoJITh. CBIIYEHHS MPO TNEpIll MNPOsSBU
VIOPABIIHHSA MOXHa 3HATH B 0araThOX APEBHIX JIOKYMEHTaxX PI3HHUX CTapOJIaBHIX
kpaidn. Hanpuknan, B nasuiil Lllymepcebkiii nepxkasi y II-mMy TucsdomiTTi 10 H.e.
ICHyBaB TEBHUU CTHJIb YMPABIIHCHKOI MISTIBHOCTI, MOB’SI3aHUN 3 KOMEPIIHHUMHU
oTeparisiMH 1 YIIpaBIiHHSAM JEP>KaBOIO.

barato paifioHaIbHUX PEKOMEHJAIA 110 CTOCYIOTHCS YIpPaBIIHHS MOXHA
3HAUTH Yy 30IpHUKY 3aKOHIB BaBUJIOHCHKOTO Iapsi Xammypami (modaTtok II-ro
TUCSYOJITTS 70 H.€.), JaBHbOIHINCEKOMY TpakTati “Aptxa-Illactpa”(IV-III ct. mo
H.C.).

BaxxnuBuii BHECOK B pO3BUTOK HayKH yNpaBJiHHS OyJio 3p00JIeHO aHTUYHUMU
¢inocopamu Ta MOMTHYHUMHU TisyaMu. Tak, 30kpema, CokpaT y CBOiX mHparsx
M1JIKPECITIOBAB BAXKJIMBICTh MOJIIY Mparlli 1 cremiani3aiii, HeoOXiIHICTh MOCTABUTH
KOKHY JIIOJIMHY Ha BAMNOBiAHE i Mmicue. Jleski acmekTu Teopii 1 MPaKTUKH
COIIaJILHOTO YIIpaBJIiHHS BUKJaAeHO B mparix I[lmatona (436 — 427 pp. no H.e.):
“ITomiTuyni gianoru”, “Pecmy06mika”, “3akoHu’, 1€ BUCBITIIOETHCS TEOPIs 11€aTbHOT
JEp’KaBH, aHAI3YETbCAd TMOMII Mpaii, poOUThbCs cHpoda PO3KPUTU CYTHICTh
yHOpaBIiHHA, KOOPAUHALIL 1 KOHTporo. Apictotens (384 — 322 pp. 10 H.€.) y CBOiil
mpaumi  “HikomaxoBa eruka” OOIpyHTyBaB MOpajibHI NPUHIUIN YIPABIIHHA
rOCIIOJapPCTBOM.

PobuB cripobu HayKOBOTO MiAXOLy O OpraHizauiiHoi moOyaoBu immepii (284
p. 1o H.e.) [Hioknerian — immepatop CrapomaBHboro Pumy. Bin 3a momomororo
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NPUHLINITY 1€epapXii 1 TOOYI0BH JIHIMHOT CTPYKTYpPHU 3MIITHUB YIIPABIIHHS JE€P>KaBOIO,
MOJIETIINB KOHTPOJIb 33 HAJXO/HKEHHSIM MOJIaTKIB 3 YC1X YacTUH PUMchbKo1 iMmiepii.

B mepioa cepenHboBiuus HAWOLIBII MOMITHUMU B Tally3l YIpPaBJiHHS CTald
npaii Hikkono Makiasemm (1469 — 1527 pp.), T.Mopa 1 T.Kamnanemna. Ilepmmii
HaroJIOITyBaB Ha Ba)XJIMBOCTI CBOEYACHOCTI y MPUUHATTI YNPABIIHCHKUX PIIICHb,
chopMyBaB JIesIKi peKOMEH Il 11010 OpraHizalli yrnpaBiIiHHS JAEP>KaBOIO, TEBHUX
HOPM TTOBEJIIHKY KE€PIBHUKIB, BKIIOUAIOYH 1X MIEAPICT 1 OEPEKIINUBICTD, ) KOPCTOKICTh
i munocepas tomo. T.Mop 1 T.Kammanemna cdopmyBamu Teopiro “‘igeabHOT
JIep>KaBu’’ CBOEPITHY YTOMIIO, OCHOBHI TPHUHIMIN SKOI TI3HINIC 3am03WYHIn
KOMYHICTH.

Haii6inpin akTUBHO MEHEIKMEHT II0YaB PO3BUBATHCA B JPYriil MOJOBHHI
XVIII cT., a #ioro cTaHoBIIEHHS B1A0YNOCA Ha Mo4aTtky XX CT.

BuTtoku cy4yacHOi HayKu yNpaBlliHHS MOXHa 3HaUTH y poborax Anama CMmira,
Yapnwza babbemxka, [.Tayna, Pobepra Oyena tomo. Agam CwmiT oOrpyHTyBaB
HEOOXIJHICTh CYCMUIBHOTO TOJAUTY Tpami, 1 JOBIB pYIIIAHY CHIYy BUIBHOTO
nignpueMHunTBa. ['eapi Tayn y 1886 poiii mepimmm NMoCTaBUB MUTAHHS PO POJIb
MEHEJKMEHTY SIK BIIHOCHO CaMOCTIIHOi cdepr HayKOBOro 3HaHHS 1 mpodeciitHoi
cnemianizamii. BiH HamomsraB, 1m0 MEHEHKMEHT BHUMAara€ CHUCTEMaTHYHHX
TOCII/DKeHb, 1 IMJKPECIIOBAaB BAXJIMBICTh JISTIBHOCTI MEHEKepa. AHTIHCHKUI
marematuk Yapne3 baGbemx mnpomaryBaB poOouy chemiamizaiiio mnpami i3
BUKOPHCTAHHSAM PI3HUX 3aBIaHb.

[upoxomacmiTabHUIA COLIAIBHUN €KCIIEPUMEHT y cdepl yrnpaBiaiHHS MPOBIB y
1800-1828 pp. anrmiiicekuit yuenuit P.Oyen, kotpuii OyB y TOH mepiof
VOPABISIIOYUM Py TEKCTHIbHUX (haOpuk. CyTh BOTO €KCIEPUMEHTY ToJiAraja B
HaJaHH1 POOITHUKAM YHOPSJIKOBAHOTO JKWTJA, MOJIMIIEHHS YMOB Ipali, HoOyTy,
BI/IMOYMHKY, Y CTBOPEHHI MEpEXl Mara3uHiB, 110 TOPTyBaJd TOBapamH MEpIIOi
HEOOXITHOCTI 3a JoctynHuMHu IiHamu. Ha dabpukax, skumu ynpasiasB OyeH Oyso
IT1IBUIIICHO MIHIMAJIbHUN BIK, TOYMHAIOUH 3 SIKOTO JITH MOTJIM 3aJIydaTUCS J0 Tparli,
CKOPOYEHO TPHUBAJICTh POOOYOro JHS, a B POOITHUYUX CEIHUINAX CTBOPHOBAIIMCS
mkonu. CBoiMu ekcriepuMmeHTamMu OyeH Ha MPaKTUIll BUMIPOOYBaB 170 TOTO, IO
gyepe3 MIBTOpa CTOMITTS CTajlo Ha 3axo/ll JTOCUThH MOIMUPEHUM SBHUIIEM 1 OTPUMAJIO
Ha3BY COIlaJLHOTO MapTHepcTBa. [IpoTe Ha TOW yac 115 i7esl HACTUIBKY BUIIEPEIIIA
CBIif yac, 10 HE OTpUMaJIa MATPUMKH CYCIIUILCTBA 1 He3a0apoM mpo Hel 3a0yIiu.

He3Bakatoum Ha BeJMKE 3HAYEHHS PEBOJIIOIIMHUX 1  paguKaIbHUX
MepeTBOPEHb, PO3BUTOK YIIPABIIIHHS BiJOYBaBCS MEPEBAXKHO €BOJIIOIIMHUM IIJISTXOM.
Bin xapaktepusyeThcs 0e3mepepBHICTIO, 10 BIA0Opakae JOTTYHICTh Ta ICTOPIIO 3MiH,
K1 BIIOYBAJIUCS HE TIJILKU B €KOHOMIIII, @ ¥ B YC1i CUCTEMI COIliaTbHO-€KOHOMIYHHUX
BIJHOCHH JIOJACHKOI IIUBLII3AL].

2. KJIACUYHI TEOPII MEHE[)KMEHTY

Po3BuTOK TEOpii 1 TPAKTUKH MEHEHKMEHTY MPHUHHATO pO3TIAgaTH 3
BUJIIJICHHSIM TIAXOMAIB 1 K11 ynpaBiiHHa. [IpoTe, He icHye eauHOi Kiacuikariii mux
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mKina Ta miaxoxiB. Tak, Hampuknan P.M.®anMep iCTOpUYHO MOAUISAE MIIXOTU TO
yIpaBJIiHHS Ha TPU OCHOBHI IIKOJIH:
® HayKOBE yIpaBJIiHHS, 10 MIIKPECIIOE BAXIUBICTh YIIPABIIHHS;
® JIIOJICHKI BITHOCHHH, III0 BPAXOBYIOTh JIIOJICHKI aCTIEKTU €(PEKTUBHOCTI;
® aIMIHICTpATUBHE YNPaBIiHHA, III0 POOUTH HATOJIOC HA ACTIEKTH KOOPAWHAIII] B
MpoLEeC] YIpaBIiHHS.
Jx. O’Illonecci, po3rasgaoyu MPUHIUMIIK OpraHizallii ynpaBmiHHS (ipMoro,
rpynye MIKOJIW YIPABIiHHA 32 TAKUMU M1IX0JaMU:
® KJACHUYHUM IAXIT,
® Teopis JIIOJACHKUX BIAHOCHH, O1XEBIOPUCTCHKUHN T1IXI1/;
® CHCTECMHHM ITIAXIT;
® CUTyaIllIHUN MIXII.

HalinmomwupeHimyuM rpynyBaHHSAM PO3BUTKY HIKUI MEHEIXKMEHTY MNPUUHATO
BBakatu rpynyBaHHi A.Meckona, M.AnbbOepra, ®.Xemoypi B mpami “OcHOBH
MEHEKMEHTY” . 3a IIUM TPYIYBaHHSIM BUJIIISIOTh:

® [IKOJY HayKOBOT'O YIPABIIHHS;
KJIaCUYHY a00 aJIMIHICTPATUBHY LIKOIY YIPABIIHHS;
IIKOJTY JIFOJICHKUX BIJTHOCHH;
MOBEAIHKOBY IIIKOJTY;
IIKOJIY HAyKW yNPaBIiHHS a00 KUTbKICHUHM MIAXII.

HAYKOBA LIIKOJIA MEHE/[?KMEHTY (1885-1920).

OCHOBOIOJIO)KHUKOM HAayKOBOI IIKOJH 1 3aCHOBHHKOM aMEPHUKaHCHKOI HAyKH
ynpaBiiHHS npuitHsaTo BBakatn Openepika Teitnopa (1856 - 1915). V #ioro npamsx
MICTATBhCSI KOHKPETHI pPEKOMEHJAIlli CTOCOBHO €()EKTUBHOTO BHKOPUCTAHHS Mpalli
pOOITHUKIB 1 3aC001B BUPOOHMIITBA, BBEJICHHS YITKOTO PETJIaMEHTY 1 CTaHAApTIB Ha
poboui omepartii 1 pyxu, 00Ky poO0o4Yoro 4acy, 3acTOCyBaHHS audepeHIiioBaHOT
OIJIaTW TMpalli, HOpM BHUPOOITKY Tomio. BiH BumaraB, mo6 poboTa KOXHOTO
BHKOHABIIS TIJIaHyBajlacs KEPIBHUKOM Hamepea, 1 Mo0 KOXHHUKM TpaIforoduil MaB
IHCTPYKTHBHI KapTKU 3 BU3HAYEHHSM KOHKPETHOTO 3aBllaHHA, 3aC001B, METOIIB 1
MpUIOMIB HOTO BUKOHAHHS.

[TocninoBuukom Teinopa Oy I'.I'aHT, AKMi 1HTEHCMBHO BHKOPHUCTOBYBaB B
OMEepaTHBHOMY YHPaBIiHHI IpadidyHi METOU, BiIoMI HUHI SIK “‘Tpadiku ['anTa”. I'aHT
po3mnoyaB BUpOOHWYE KaJeHAapHE TUTAHYBaHHS, IPHUIIISAB BEJIMKY YBary COIlialbHAM
acnekTam O13HEeCy 1 MEHEJIKMEHTY.

Takox nommuproBauamu iaeit Teitnopa Oynu Jlimian 1 @penk ['ndeptu. Bonu
MPOJOBKYBAIM MOIIYK ONTHMAajIbHOIO METOJy BUKOHAHHSA POOIT, BUBYAJIHM 3B’SI30K
MDK HAYKOBHUM MEHE/DKMEHTOM 1 JIAHWUMH COI[IOJIOTIYHUX JOCIHiKeHb. [[o 3acmyr
['inGepTiB BIIHOCSATH BUMOTH JIETAJILHOTO BUBUEHHS PYXiB 1 MIUPOKE BIPOBAKEHHS
y TMpPaKTUKy MEHEIKMEHTY BUMIPIOBAJbHUX METOMIB Ta 1HCTPYMEHTIB. 3a
JIOTIOMOTOI0  CHEIIaJIbHOTO TPUJIaJy MIKpPOXPOHOMETpa iM BAANOCS BUSBUTH 1
ornucatd 17 OCHOBHUX PYXIB PyKH Ta IXHIO TPHUBAIICTh, LIO A0 MOKJIHUBICTH
YCYHYTH T1 3 HUX, sIKI OynM HenmpoAyKTUBHUMHU. Hampuknan, mis yKJIaakyd LETIH
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OyJ10 BCTaHOBJIICHO 4 pPyXW 3aMiCTh KOJHMIIHIX 18, 1m0 3a0e3meunsio 3poCcTaHHS
IPOYKTUBHOCTI Tipatli MyJsipiB Ha 50%.

3aBASKM 1M IIKOJI YOpPaBIIHHS CTald BHU3HABAaTH SK Taly3b HAyKOBUX
JOCITIKeHB, 0yJIO T0BEACHO, IO MIIXO0IU 1 METO/H, SIKI BUKOPHUCTOBYIOTHCS B HAYII1
1 TexHili, MOXYTh C(QEKTUBHO BHKOPUCTOBYBATHCS JJIsi JIOCSTHEHHS 3aBllaHb
yIpaBJIiHHS OpraHizalli€ro.

Bhnecok wikonu: BUKOPUCTaHHA HAYKOBOTO aHANI3y Ui BU3HAYCHHS KpaIIUX
Croco0iB BUKOHAHHS TOCTIMHUX 3aBlaHb, BiAOIp 1 HaABYaHHS MPAIliBHUKIB;
3a0e3nedeHHs MPAiBHUKIB pecypcaMu, HeoOXiTHUMHU sl €(heKTHBHOTO BUKOHAHHS
iXHIX 3aBJaHb; BUKOPHUCTAHHS MAaTEPialbHOTO CTUMYJIOBAHHS JUIsl ITiIBUIIICHHS
MPOAYKTUBHOCTI; BITOKPEMIICHHS MPOIIECy IIaHyBaHHs BiJ caMoi poOOTH.

AJIMIHICTPATHBHA IIIKOJIA MEHE/[ZKMEHTY (1920-1950).

3aCHOBHMKOM aJIMIHICTPATUBHOI IITKOJIM MEHEKMEeHTY € AHpi Daitonb (1841-
1925). Bin 30cepenuB yBary Ha MOXJIMBOCTI 3aCTOCYBaHHSI JOCATHEHb HAyKH B
JUSUTBHOCT1 OPTaHiB JEP>KaBHOTO YIPABJIIHHS 1 BU3HAYUB 14 MPUHIIUIIIB MPABUIBHOTO
(dbopMyBaHHS OpraHiB yNpaBIIiHHS.

A.®Daitonb Takox cHopMyIItOBaB MOJIOKEHHS MPO TE, IO COIIabHI ABUIIA TaK
camo fK 1 (p13uyHI MAMOPSAKOBYIOTECS 00 €KTUBHUM 3aKOHAM PO3BUTKY HE3aJICHKHO
Bim Hamoi Bojl. 3acayroro A.dDaiions € TOrauOieHHS PO3pOOKH 3MICTY
YVIOPABIIHCHKOI JISTIBHOCTI, BUAUICHHS TaKUX (PYHKUIA fK: TEXHIYH1, KOMEpLIiiHi,
(¢iHaHCOBI, CTpaxoBli, OOJIKOBI, aJAMIHICTPAaTHUBHI. YTPaBIIHCHKY KOHIIEMI[IIO
A.@aiiong OyJio OKIAIEHO B OCHOBY Cy4acHOI Kiacuikauii QyHKIIT ynpaBIliHHS.

Po3BUTKOM HayKM MEHEKMEHT SIK €IMHOTO IJIOr0 3aliMajics TaKoX
O.llengon, JI.ITonik, JI.YpBik Ta inmi. Ixui 3ycumns B ocHOBHOMY OyIIM CHPSIMOBaHi
Ha PO3pOOKY OpraHizaliiiHO-TEXHIYHUX TPUHIUMIIB Ta QYHKLIA yIpaBIiHHS.

Buecoxk wikonu: po3riis npolecy yrpaBJiHHS 3 MO3UINT BCi€l opraHizaiiii, a He
OKpemoi omepaiii Yud BHAY poOOTH; BHUAUICHHS (YHKIIA Ta TPUHIUIIB
MEHEKMEHTY; TOCIIIKeHHSI OpPTaHi3aIliiHOT CTPYKTYPH YIIPaBIIiHHS.

HIKOJIA JIOJCBKHUX CTOCYHKIB (1930-1950) TA IIOBE/JJIHKOBA
HIKOJIA MEHE/[?’KMEHTY (1950-/10 LIbOI' O 9ACY).

[lepemymMoBOIO 1 BUHHUKHEHHS IIKOJM JIIOACBKHUX CTOCYHKIB  CTajo
MOIIUPEHHS TICUXOJIOTIi Ta COLIOJOTII SIK OKPEMHUX HayK, IO BUBYAJIU JIIOJICHKI
BIIHOCUHU. BIiJMNOBIAHO, TpPEACTaBHUKMU IIi€1 IIKOJM HANOUIbIIE YyBaru CTaH
OPUAUIATA JIIOJCBKOMY (akTopy y BUpoOHUUTBI. J[Box yuenux: Mepi-Ilapkep
®domner 1 Enrona Melio Mo)kHa Ha3BaTH 3aCHOBHUKAMH IIKOJIM JIIOACHKUX BIJHOCHUH
B ympaBiiHHl. Came @osuier Oyna NEpIIO0, XTO BHU3HAYMB MEHEIKMEHT SIK
“3a0e3MeueHHs] BUKOHAHHS pOOOTH 3a JOMOMOIow I1HIIMX oci0”. ExcrnepumeHnTtu
Enrona Meito, sxi mpoBomwimcs Ha 3aBoai “YectepH Enmextpux” y XoropHi,
BIIKPWJIM HOBUM HAmpsMOK Yy Teopli ympaBiuiHHSA. MeWo MNOMITHB, IO YITKO
po3po0ieHi poboui omepamii 1 BUCOKa 3apo0iTHA IjiaTa HE 3aBXKIU BEIH [0
MBUIIEHHS MPOJYKTUBHOCTI Mpalll, K BBaXKaJIH MPEACTABHUKHU IIKOJIU HAYKOBOTO
yrnpaBiiHHA. [HOAI MpaiBHUKK pearyBaid Habarato CHIbHIIIE Ha TUCK 13 OOKY KoJier
0 TpyIi, UM Ha OakaHHs KEPIBHUIITBA 1 HA MaTepiajbHI CTUMYJIH.
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[Ti3Himi  gocmimpkeHHs, TmpoBeaeHi AoOpaxamom Macimoy Ta  iHIIIMH
NICUXOJIOTaMHU, JOTIOMOTIJIA 3PO3YMITH MPUYMHU IBOTO siBUILA. MOTHBaMU BUMHKIB
JII0JIEH €, B OCHOBHOMY, P13HI MOTpeOH, 10 MOXYTh OYTH JIMIIIE YaCTKOBO 1 MOOIYHO
3aJI0BOJICHI 3a JIOTTIOMOTOI0 TPOIIEH.

[pyHTYIOUHMCh HAa IMX BUCHOBKAaX, JOCHIIHHKA IICHXOJOIIYHOI KON
PEKOMEHTyBaJI BUKOPUCTOBYBATH MPUMOMHU yMPABIIIHHS JIIOJICBKUMHU BITHOCHHAMM,
10 BKJIIOYAIOTh OUTBIN ePeKkTUBHI Aii Oe3mocepeHiX HaYalbHUKIB, KOHCYIbTAIl 3
MpaIiBHUKaMU 1 HQJaHHS IM OUTBII IHUPOKUX MOKITUBOCTEH CHIHKYBaHH}I Ha PoOOTi.

[Ti3Himi mocmipkeHHS B 00JAcTi JIFOJACHKAX CTOCYHKIB TIIOB’S3YIOTh 13
oixeBiopu3moM (Big aHri. behavior - moBedinka). /[o mpeacTaBHUKIB MOBEIIHKOBOI
IIIKOJTM  MEHE/DKMEHTY IIKOJIM MoXKHa BigHectn Kpica Apmxupuca, Pencica
Jlatikepta, Jlyrmaca Makrperopa 1 ®pexnepika ['epubepra. I1li, a Takox 1HII
JOCIITHUKA BUBYAJIM PI3HI ACMEKTH COLIAJbHOI B3a€MOJli, MOTHBAIlll, XapakTepy
BIIaIM ¥ aBTOPUTETY, OpraHi3amiiHOi CTPYKTYpH, KOMYHIKalllii B OpraHizaliisx,
JiJepcTBa, 3MIHU 3MICTY TIpalll 1 SKOCTI TPYJOBOTO JKUTTSL.

I[Ixona MOBENIHKOBUX HAyK 3HAYHO BIAIHIIIIA B/ IIIKOJIM JIFOJCHKHUX BITHOCHH,
0 30Cepelnuyacss HacamIiepe]] Ha METOoJaxX HaJlaroJKEHHsS MIKOCOOUCTICHUX
B1JIHOCHH.

Buecox wkin: 3acTOCyBaHHsS TPHUHOMIB YIPABIIHHS MIKOCOOUCTICHUMHU
BIJIHOCMHAMU 3 METOIO0 IIJIBUIIEHHS CTYNEHS 3aJI0BOJICHOCTI 1 MPOJIYKTHUBHOCTI;
BUKOPUCTAHHA HAayKH TIpO JIIOJCbKY TMOBEIIHKY B YIPaBIiHHI 3 METOIO
MaKCHUMaJIbHOTO BUKOPUCTAHHS MOTEHITIATy KOKHOTO MpaIliBHHUKA.

KUIBKICHA IIIKOJIA MEHE/[’KMEHTY (1950-10 IIBOI'O YACY).

[losiBa 1aHOI IIKOJIM — HACIIAOK 3aCTOCYBaHHS MaTeMaTHKU 1 KOMIT IOTEPIB B
ynpapiinsi. Ii npeactaBamku — J.Mapu, [I.Caiimon, P.Axodd, JI.Bynsopx,
. Tomrcon, H.Jloyperc. Bouu po3risigaroTe ynpaBiaiHHS SIK JIOTIYHUNA MPOIEC, 110
MOXe OyTH BUpaXKECHUU MaTEMaTHYHO. 3aBJSIKU JOCIIKEHHSIM IPEICTaBHUKIB Ii€T
IIKOJIM 3’ SIBUJTUCS TaKl HOB1 €JIEMEHTH BHYTP1()ipMOBOTO TUIAHYBaHHS, SIK IMITaIlliTHE
MOJICITIOBAHHS PIIIEHb, METOAM aHaji3y B YMOBaX HEBHU3HAUYEHOCTI, MaTeMaTHYHE
3a0e3Me4eHHsI OIIHKU 0araToIiIbOBUX YIPABIIHCHKUX PIIICHb.

VY cydacHHX ymMOBaxX MaTeMaTH4HI METOJIU BUKOPHUCTOBYIOTHCS MPAKTHUYHO Y
BCIX HaNpsIMKax YIpaBIiHCbKOI HAYKH.

Bnecox wkonu: neranbHe BUBUYEHHS CKIIAMHUX YIPABIIHCHKUAX MPOOIeM
3aBISKH PO3pOOII 1 3aCTOCYBaHHIO MOJIENel; PO3BUTOK KIUIBKICHUX METO/IIB
MPUIHATTS YIPABIIHCHKUX PILLIEHb.

3. XAPAKTEPUCTHKA IHTEI'POBAHUX HIAXOJA1IB 10
YIIPABJIIHHSA

Mo cvoco0nimnbo2o uacy 6i0omi uomupu HAUEANHCIUBIMUX RIOX00U 00
YRPAGinHA, AK HAYKU:
®  niOXio 3 no3uyiil 6UOLIEHHA PIZHUX WKI 8 YNPAGIIHHI;
® npouecHuil nioxio;
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® cucmemHnuil nioxio;
® cumyayitHuil nioxio.

[Nepuumit miaxig y3aranabHIOE BC1 3HAHHS, TEOPIi Ta T1MOTe3H, 110 OyJId BUCYHYTI
Mpe/ICTaBHUKAMU PI3HUX YIPABIIHCHKUX TEUiH, sIKI MU PO3MIISAIH Y MONEPETHBOMY
MTATaHHI.

Jpyruii miaxia, sSKuii BUBYA€ HAyKy YNpaBIiHHS SK Oe3mepepBHUIl Mpoliec
BUKOHAHHS B3a€EMOIIOB’sI3aHUX (YHKI[IN MEHEIKMEHTY MU PO3IJIAIaTUMEMO Mi3HIIIE
1] Yac BUBYCHHS OKpEeMUX (PYHKII MEHEIKMEHTY.

CuctemMHuil Ta cuTyamiHMA WiAXOAU, sKI Oyl BHUAUIEHI HAMH OKPEMO
IPYHTYIOTbCS Ha MOIEPEAHIX ABOX, MPOTE MAaIOTh CBOi OCOOIMBOCTI, OCHOBHA 3 SIKMX
MOJIATAE B JICIIO 1HIIOMY HOTJISIAL Ha YIPaBIIHCHKUM MpoIIec.

CucteMHMI MiIX17 pO3IJIsiIa€ OpraHizalliio, K CYKyIHICTh B3a€MOIIOB’ I3aHUX
CJIEMEHTIB: JIIOJIeH, CTPYKTYpH, 3aBJaHb 1  TEXHOJOrIi, $KIi OpIEHTOBaHI Ha
JOCATHEHHS] BU3HAUEHOI METH B YMOBaxX MIHJIMBOI'O 30BHIIIHBOTIO CEpeloBUIIA. 3
JaHOTO TBEPPKEHHS BHIUIMBA€E, IO CHCTeMa - Ie JAesAKa NUIicHICTh, 110
CKJIAIAE€THCH 3 B32€EMO3AJICKHUX YACTHH, KOKHA 3 SIKUX POOUTH CBiii BHECOK Yy
XapaKTePUCTUKH LJIOTO.

VYei opranamii € cucremamu. OCKUIBKM OCHOBHUMH KOMITOHEHTAMH
oprasizailii € Jroau (coliagbHi KOMIOHEHTH) Ta TEXHIKa, 1[0 BUKOPUCTOBYETHCS IS
BUKOHaHHS poOOTH, TO BCl OpraHizaiii HOCSATh HAa3By — COLIOTEXHIYHI CHUCTEMHU.
IcHye 1Ba OCHOBHUX THIIA CUCTEM: BIAKPHTI 1 3aKPUTI.

3akpuTa cucTeMa Ma€ BU3HaA4YCHI (pikcoBaH1 MexXl, a ii Jii BIIHOCHO He3aJexkHI1
BiJl HABKOIMIIHLOTO CEpeJoBUINA (TOAMHHHUK, KyJIbKOBAa pyuKa). IXHi CKIagoBi
B32€EMO/IIIOTh 13 30BHINIHIM CEPEJOBUINEM HE BIJIOKPEMJICEHO, a TUIBKH SIBIISIOYH
co0010 BU3HAYEHY LIUTICHICTD.

Bigkpurta cuctema xapakTepU3yeThCsl B3A€MOJIIEI0 3 30BHIIIHIM CEPEIOBUILIEM.
Enepris, indopwmarrisi, marepianu — e o0’ekTu oOMiHy 3 HUM. Bci opranizaiii €
BIIKPUTUMH CHCTEMaMH 1 MalOTh 3JaTHICTh NPUCTOCOBYBAaTUCh JO 3MIH Y
30BHIIIHBOMY CEPEIOBMUIl [Jisi TOJAdbIIOro (PyHKUIOHYBaHHsA. Bzaemoniga 13
30BHIIIHIM CEPEOBUILEM 3A1MCHIOETHCSA SIK Ha BXOJIl B CUCTEMY TaK 1 Ha BUXOJI1: Ha
BXOJ[l OpraHizailisi OTPUMYE 13 30BHIIIHHOTO CEPEOBUINA PI3HOTO POy PECypCH,
MOTIM, BHACJIJIOK MEPETBOPEHHS LIMX PECYPCiB BOHA OTPUMYE PE3YJIbTATH Mpall y
BUIJISIAI BUPOOJIEHOI NOPOAYKIIi, POOIT YW TOCIYT, SIKI BUAUISE Yy 30BHIIIHE
cepenonutie (puc. 3.1).

CuryariiHuii maxij — IMOBIPHICHUMN, 3aJICKHUN BiJ] BUTIAIKOBOCTEH, CUTYaIIIi,
oOcTaBuH, 1O cKJIanucs. LleHTpaabHUM MOMEHTOM LOTO MiJXOy € CHTyallisl — 1e
BU3HA4YeHUIl HaO0ip 00CTaBUH, sIKi BIUIMBalOTHL Ha OpraHizauilo B JaHUil
KOHKPEeTHHH 4Yac.

Puc. 3.1. Opranizauis - BiIkpura cucrema

Benuki ckiagoBi 4aCTUHU CUCTEMH, SIK TIPABHIIO, CaMi € CUCTEMaMH 1 MalOTh
Ha3BY MIJCUCTEM.
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- BUpoOJieHa
- MarepiajbHi npoaykuisi, — podorn
] pesyabTar YH MOCJIYIH;
pecypen; NepeTBOPEHHA - o
- Kamiran; ___\| . __\| TpHOYTOK e
. 3AJICKUTD B BJIACHHUKIB Ta
- poboua cuna; —/ eeKTHBHOCTI —/ i
. . . 3apo0iTHA mJara s
- indgopmanis; . . .
5 yHpaBJIiHHSA NpaniBHUKIB;
- eHepris.
- YaCTKa PUHKY;
- 3BITHICTB.
BXOAUN IHEPETBOPEHHSA BUXOIN

CutyaunifHuii MiaXiA TparHe MOB’si3aTH KOHKPETHI NPUAOMH 1 KOHLIEMIIi
VOPaBITiHHS 3 BU3HAYCHUMH KOHKPETHUMH CUTYaIlIsIMU, BU3HAYAE K JISATH B THX UM
IHIIMX oOcTaBMHAX. BiH KOHLEHTPYETbCS Ha CHUTYaUIMHHX PO30IKHOCTIX MIXK
OopraHizaiisiMd 1 BCEpE/IMHI HUX, HAMAraeThCs BU3HAYUTHU 3HAYYIIICTh CKJIAJJOBUX
cCUTyallil Ta iX BIUIMB Ha €(EeKTUBHICTb Oprasizailii (MMTOMYy Bary 1 MOTEHIIAHUN
BIUTWB BiJl 3M1HU 3HaY€HHS MMEBHUX CKJIAJIOBUX).

4. TUIA MOJIEJEN OPTAHI3ALIIi MEHE)KMEHTY

EBouroriiss Teopii Ta MpakTHUKKA MEHEKMEHTY 3HAMIIIa CBO€ B1JIOOPa’KEHHS B
PI3HOMaHITHMX TUOAax opraizaumid. Y.Oyui Ha oOCHOGI ANOHCbKO20 ma
AMEPUKAHCbK020 NiOX00i6 00 NPAKMUKU YNPAGAIHHA GUPOOHUUMEOM 6UOINUG
HacmynHi mooei op2anizayii MeHeOHCMeHny:

®  AMEpPUKAHCHKY;
® ANOHCHLKY;
® MapKemuHz2086y.

B amepuxancokiu mooeni BU3HAYAIbHUMU € BHYTPIIIHI (AKTOPH, TakKl SK:
palioHallbHa  OpraHizaiis  BHUPOOHMIITBA, 3HWKEHHS  3aTpar, 3pPOCTaHHS
MPOJIYKTUBHOCTI Mpanl, e(eKTUBHE BUKOPUCTAaHHA BCiX pecypciB. Llim 1 3aBaaHHs
3QJIMIIAIOTHCS CTa0IIbHUMU MPOTATOM TPUBAJIOTO BiPI3KY YacCy; OCHOBOIO CTpaTerii
€ TOCTIMHE 3POCTaHHS 1 MOTIMOJICHHS creliaizaiii BUpOOHUIITBA. OpraHi3alliifHa
CTPYKTypa — 4YiTKa OyAyeTbCcsi Ha (PYHKIIOHAJIBHIM OCHOBI, OPCTKHUUA KOHTPOJIb
3IIMCHIOETHCS 32 BCiMa BUJAMU IIsUTBHOCTI.

s anoncvkoi Mooeni ynpaeninHs NpuTaMaHHA CUCTEMa JOBIYHOTO HalimMy 1
MPOCYBaHHsI, 3aJIe)KHO BI1J] BUCIYTU POKIB Ta BiKy; KOJIGKTHBI3M; OIUIaTa Tpail i3
BpaxyBaHHSM BIKY 1 BHECKY B palllOHaII3allll0 1 AKICTh MPOILECY BUPOOHUIITBA.

CymHicmb mapkemuneo80i Mooesi BA3HAYAEThCS HACTYITHUMH YAHHUKAMU:

- poOHUTHCS CTaBKa Ha JIIOJMHY camMopeani3ylouy, a He Ha EKOHOMIYHY Yu
COIllaJIbHY;

- (QipMa po3rasgaeThes SK KUBUM OpraHi3M, IO CKJIAMAETHCS 13 JIIOJEH, SKI
00’€/THAH1 €IMHOIO CUCTEMOIO IIIJIEH Ta IIIHHOCTEM;

- (¢ipMi BracTMBa TOCTIHHA 3MiHA BIAMOBIIHO JO YMOB 30BHIIIHBOTO
cepeaoBuIa 1 moTped Cro)KruBaya.
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BukopuctanHs B NpakTULl YOPaBIiHHA KpaiHW UM PErioHy SKOIiChb OJHOI
MOJCNII Y YHUCTOMY BHUIJISII € AyXKe pIAKiCHUM. Tak, Hampukiag B 0araTbox
aMepUKaHChKUX (ipMax BHKOPUCTOBYETHCS SAMOHChKA MOJIENb YIPaBIiHHSI, 1
HaBnaku. [IpoTe, BHU3HAYMTH SKa BCE-TaKM MOJICNIb IEepeBaka€ B TIM 4YM I1HIIIM
CHUCTEeM1 MO)KHA, SKIIO CIIBCTAaBUTH OCHOBHI XapaKTEPUCTUKHU JOCITIKYBaHOI
oprasizariii 13 mogaHuMu B Tadmi 3.1.

Taoaunnga 3.1.

XapakTepHi 03HAKN OCHOBHMX THIIIB OpPraHizanii MeHeI;KMEHTY

Opranizanisg Tuny A

Opranizanis Tumy J

Opranizaiis Tuny Z

(aMepuKaHCbKA MO/IeJIb) (AMOHCHhKA MO/IeJIb) (MapkeTHHIOBa
MOJ1€eJIb)
1. Haitm mipartiBHUKIB Ha 1. loBiuHMI HaiiM 1. loBiuHMI HaliM
BIJIHOCHO KOPOTKUW TEPMIH | IPAIliBHUKIB IpaIiBHUKIB

2. InguBinyanbHe
MPUIHSTTS pillleHb

2. KonektuBae
IPUUHATTS PIIICHb

2. KonektuBae
IPUUHATTS PIlICHb

3. InauBiayanbHa

3. KoiekTtuBHA

3. InauBinyanbHa

BIJIIIOBIJAJIBHICTE BIIIIOBIIAJIBHICTD BIJIIIOBIIAJIBHICTD
4. I1IBuaKHI PO3BUTOK 1 4. TloBunbHMM po3BUTOK 1 | 4. [I0BUTbHUI PO3BUTOK 1
MPOCYBaHHS. MIPOCYBAHHS POCYBaHHS

5. Mexani3m npsmoro
TOYHOTO KOHTPOJIIO

5. MexaHi3M HEpsMOro
KOHTPOJIIO

5. Henmpsamuii
HedhOopMaTbHUIMI
KOHTPOJIb 3 TOYHUMH
dbopmaaizoBaHUMHU
KpUTEPISIMU

6. BubipkoBe cTaBieHHs J10
IpaliBHUKA SIK TAKOTO

6. L{umcHmit maxig a0
MpaIiBHUKIB SIK

6. L{umcHmit maxizg
BKJIFOYHO 13 CIM €10

0co0OuCTOCTEM
7. CripusiHHSI pO3BUTKY 7. CripustHHA 7. ITomipkoBaHO
LEHTPaII30BaHOI Kap’ €pu Hecnenliaai3oBaHii crieniagizoBaHa Kap epa

IpalliBHUKIB MO BEPTHUKAII

Kap’epi MpaniBHUKA

MpaIiBHUKIB

€1uHOo1 yHIBEpCcaIbHOT MO/ YIPAaBIIIHHS HE ICHY€E, BUOIP HA KOPUCTH SKOICh
13 HUX 3aJeKUTHh Bif Oaratbox (akTopiB, cepen SIKUX, 30KpemMa: po3Mmip ¢ipmu,
XapaKkTep CepeOBUINA B SKOMY BOHA JIi€ Ta 0COOJIMBOCTI MPOTYKITii.

5. PO3BUTOK HAYKH YIIPABJITHHS B YKPAIHI

Ockiibku YKpaiHa OpoTAromM maibke Bchoro XX cCT. mepedyBajia y ckiajii
CPCP, T0, BIANOBIIHO, PO3BUTOK YKPATHCHKOi YINPABIIHCBKOI AYMKH TICHO
NOB’SI3aHUM 13 PO3BUTKOM PAISHCHKOI HAyKH ympaBiiHHSA. B 3arambHOMY BUTIIISI
mpoliec yrnpaBiiHHs B YKpaiHi HOCUB crieliuIYHUN XapaKTep, 10 0yJI0 CIPUYUHEHO
BIJIMOBITHOIO (hOPMOIO TOCTIOJIAPIOBAHHS. 3A2a/10M, 3ANEHCHO 6i0 emanie pPo3euUmKy
Kpainu meneodxcmenm ¢ YKpaini npouuioe HacmynHi emanu:
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e 1917-1921 pp. — oOOIpyHTOBYBaJMCs MNpUHIHUNH, (HOPMHU 1 METOIU

HEHTPaII30BaHOTO YIIPABIIHHS 3 BAKOPUCTAHHIM JUKTATYpU;

o 1921-1928 pp. — mnepion HEIly, BmockoHamoBanocs aJMiHICTpaTHUBHE

VOpaBIiHHS BHPOOHHWIITBOM, CTBOPIOBAJIKMCS  KOOIMEpPATHBH, TPECTH 1

CUH/INKATH;

o 1928-1945 pp. — BOOCKOHAJCHHS YIPABIIHCHKUX CTPYKTYp, IUJIAHYBaHHS 1

oprasizaiiii BUpoOHMIITBA (TIepio iHAyCTpiali3allii Ta KOJIEKTHUBI3aIli1);

e 1946-1965 pp. — momyk HOBUX (OpPM B3aEMOJIII JEpPKaBHUX OpPraHiB

YIpaBJIiHHS, TIEPEeXiJl 10 TEPUTOPIATIBHOI 1 TEPUTOPIAIbHO-TaTy3€BOi CUCTEMU

yIpaBJiiHHS, TOCHJICHHS OIOPOKpATIi,

o 1965-1975 pp. eKOHOMIYHI EKCIIEPUMEHTH, CHPSIMOBAaHI Ha TMOCHJICHHS

€KOHOMIYHMX METOJIB YIPaBJiHHS, BIPOBAKEHHS €JIEMEHTIB JIEMOKpaTii B

YIPABIIHHS;

o 1975-1988 pp. mnornubOieHHs KpWU3U CHUCTEMH YINpaBJIiHHS, BHU3pIBA€E

HEOOXITHICTh  pe@opMyBaHHA  KOMaHJIHO-aJIMIHICTPAaTUBHOI  CHUCTEMU

yIpaBIIiHHS, 11 METO/IIB T IPUHITUIIIB;

o 1988 p. — i 00 uvoco uacy — mepiog pedopMyBaHHS EKOHOMIYHOI 1

NOJIITUYHOT CHUCTEMHM YKpaiHM, BUHUKHEHHS PI3HOMAHITHUX TOCIONAPCHKUX

CTPYKTYp Ta oOprasizaiiiii. BIOCKOHaIIOEThCS TOCHOAAPCHKUN PO3PAXYHOK,

BIIPOBA/IKYETHCS JICLICHTpalli3allisg, €KOHOMIYHa CBOOOJa Ta 1HIIN €JIEMEHTH

PUHKOBOI EKOHOMIKH.

Cepeo ocodoucmocmeii, AKi 3poOuiu HAUOLILMUIL 6HECOK 6 pPO3BUMIOK
YRPABAIHCLKOI OyMKU 6 YKpaini 0codauee micye 3aiumaoms:

O.I'acmee — BUPOOUB TEOPitO0 “By3bKOTO MiCHs’ — 3TiAHO SKOi  KOXKEH
MpAaIliBHUK TOBUHEH JOCATTH MaKCHMAaJLHOTO pe3yjibTaTy Ha CBOEMY pOOOUYOMY
MicCIl;

Il.Kpeswcenyes — BUIIMUB €IWHI TNPUTAMaHHI IS BCIX OpraHizaiii
OCOOJIMBOCTI: HAsIBHICTh OpraHi3aliifHOI CTPYKTypU Ta ie€papxii yHpaBIiHHA,
3/IaTHICTh IJIAHYBaTH, OPTaHI30BYBATH 1 KOHTPOJIOBATH;

B.Tepewenko — y3araqbHUB JIOCBI KEPIBHUUTBA 1 PpO3pOOUB  psif
peKOMeHAaI i /ISl KePIBHUKIB.

A T1akox  B.I'nywmkoe,  M.Tyzanu-bapanoecvkuii, I.Bepunaocvkuii,
M. JIpazomanos, T.Boiinaposcokuii, H.3asadcokuii Ta iH.
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TEMA 4. OPTAHI3AILI SIK CYB’EKTHU YIIPABJIIHHSA

Honammsa opzanizauii.
3azanvHi o3naKu opzanizauiil.
Piznoeuou opzanizauiii.

Ee¢onrouia opeanizauii.

AT

Buympiwne cepedosuwe opzanizayii, 63A€EM038°A30K  GHYMPIUIHIX
3MIHHUX.

306HIWIHE cepedosuuie op2anizayii.

Tunu nionpuemcme 6 Ykpaini.

1. HOHATTSA OPTAHI3ALIII

Opranizanis - wme rpyma Jiogeid, JIVIBHICT HAKHX CBioMO
KOOPAMHYETHCS I JOCSTHEHHSI 3arajbHoi 1yt 4 cucremMu mijieid. 11{o6 Oytm
CIIpaBJi Oprasizali€to, 1 rpyra MOBUHHA BiJIMOBIIATH TAKUM BUMOTaM:

® HasABHICTH X04a OM IBOX JIFOJICH, IKI BBAXKAIOTh c€0€ YACTUHOIO II€T TPYIIH;
® HaSIBHICTH CIIIJILHOI MCTH;
® HasABHICTb WIEHIB IPYIIH, K1 CBIJOMO MPAIIOI0Th pa3oM, 100 AOCATTH METH.

Bbynp-sika opraHizaiiisi CKJIATa€ThCs 3 €JIEMEHTIB (BIIIUIIB, CIyXO0, Tpy,
OKpPEeMHUX BUKOHABIIIB), iIXHIX pOJieil 1 BIAIHOCUH, BUBHAUYCHUX 1€papXi1€i0, MTUCAHUMU U
HETMMCAaHUMHU TpaBuiiaMu NoBeAiHKU. L{i poii 1 BIIHOCUHU MOXKYTh MaTH O(IIIAHUAN
Ta HeodIIHHUIA XapakTep, a0o ¢popManbHy 1 HehOpMalIbHY CTPYKTYPY.

Dopmanvuy opzanizauiro XapakTepu3ye TEBHUN TOPSAIOK, 3a(iKCOBAHUHA Y
CTaTyTi, IpaBUJiax, TiaHaX, HOPMax MOBEAIHKM OpraHizailii, o Ja€ 3MOTYy CBIJOMO
KOODAWMHYBAaTU 11 [ISUIBHICTH JJI1 JIOCSTHEHHSI KOHKPETHOI 3arajbHOi METH.
dopManbHa CTPYKTypa KOJEKTHBY € BiJOOpakeHHSIM OQIUIHHOTO pO3MOILTY
000B’SI3KIB, 3B’I3KIB Ta BIZITHOCUH MDK MOTO WICHAMU.

Heghopmanvna opzanizayina TpyHTYETHCS Ha TOBApPUCHKHUX B3a€EMHHAX,
ocobuctomy BHOOPi 3B’sA3KIB, BOHA BiJ0Opakae peajbHUI CTaH CIIpaB, SIKUIl MOXeE He
BiAnoBiati QopManbHid opranizaumii. CorianbHi B3aemonli y HehOpMallbHIM
opraHizaiii He MaloTh 3arajbHOi a00 CBIJOMO KOOPJAWHOBAHOI CIJIBHOI METH.
HedopmanbHi rpynu MOXyTh YTBOPIOBATHCS Ha OCHOBI BHUPOOHMYMX CTOCYHKIB,
JIPYXHIX BITHOCHH, MPOGECIHHOTO BMIHHS, TPUBAIMX 3B’SI3KIB 31 IIKOJIM, BY3Yy, 3a
HaIllIOHAJIBHUM TOXOJ[KEHHSM, PETITIMHIMHU BIpYBaHHSAMH Ta IHIIMMU CYCIUTbHUMH
1HTEepecamu.
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2. BATAJIBHI O3HAKH OPT AHI3AIIIN

VYci opranizaiiii MarOTh CIUIbHI O3HAkW. Ili 3azanvhi o3naku oonomazaromo
3po3ymimu, 4omy, wiod oocazmu ycnixy, opzanizauiclo Heooxiono kepyeamu. /lo
MAaKux 03HAK HANeHCAmb:

Hasaenicmos pecypcie. bypab-sika opratizaiisi iCHye 3ajUisi BUKOPHUCTAHHS
pECYpCIB 3 METOI JOCSITHEHHsI pe3yibTaTiB. OCHOBHI pecypcH — JIIOJAM, KamiTal,
Matepiaiau, TEXHOJIOTiS Ta 1HpOpMAITisl.

3anexncnicmo 6i0 306HIUIHBLO20 cepedosuwya. OpraHizailii € BIAKPUTHMHU
CHUCTEMaMH, 1 TOMY IIOBHICTIO 3ajJeXaTh BiJ 30BHINIHHOTO CEPEAOBHINA — BIJ
pecypciB, CIIOKHBayiB, KOHKYPEHTIB, IHPOPMAIIITHUX TOTOKIB TOIIIO.

T'opuzonmansvnuii po3nodin npayi. CruiBnpaiisi I1BOX 4d OUIbIIE JIOJEH, IO
BUKOHYIOTh pI3HI ()YyHKUIi, aje MNpalioloTh HaJ CHUIBHUM 3aBJAHHSIM — € OLIbII
MIPOTYKTUBHOIO HIXK CyMa BITOKPEMJICHUX 3YCHJIb ITUX K€ MpalliBHUKIB (A+B<AB).

IHiopozoinu. CxnamHi opradizamii 3A1HCHIOIOTh YITKMM TOPU30HTAIbHUM
PO3MOJILIT 32 PaXyHOK YTBOPEHHS (DYHKIIIOHAJBHUX Ta BUPOOHUYMX IMiIPO3LTIB, SKi
BUKOHYIOTH crieli(14H1 3aBJAaHHS 1 TOCATAIOTh CHEU(IUHOT METH.

Bepmukanvnuii po3nooin npayi. BepTukanbHUI pO3NOIUT Mpail BUIUISIE
GyHKIIIO KOOPAMHYBaHHS BiJ BCIX IHIIUX Jid, 3HA4YEHHS SKOI 3pocTae i3
T1JIBUILIEHHSAM P1BHSI YIIPaBIIHHS.

Heoo6xionicms ynpaeninna. J1jis Toro, mo0 opraHizailis Morjia JOCSITTH CBO€I
METH — 3aBJaHHS TOBUHHI OyTH CKOOPAMHOBAHI 3 JIOMOMOTOK BEPTUKAIBHOIO
PO3MOILTY Mparii.

3. PI3HOBU/U OPT'AHI3AILIIA

VY cdept BupoOHMIITBA TOBapiB 1 MOCIYT (PYHKI[IOHYE BeJIMY€3HA KIJIBKICTh
BUPOOHMYO-TOCMIOIAPCHKUX OpraHi3allii, ki KIacu(piKyloTh 3a pI3HUMHU O3HAKaMHU.

Cepen  QgopmanbHMX  OpraHizaiiii  BHOKPEMIIIOIOTH  KoMepuiuHi 1
HeKkomepuiiini, a cepen HePOPMAIBHUX — uUACMK060 ¢hopmanizoeani 1
Heghopmanizoeani.

3a KOpIOHOM BHUPOOHUUYO-TOCTIONAPCHKI ((popMalibHi) OpraHizailli MoiIsIIOTh
Ha JBa THUMHU: KOMEPIIHI, METOI ISUIBHOCTI SIKMX € OJep’KaHHsS MPUOYTKy, 1
HEKOMEDPIIiHHI, K1 He mepeadadarTh OTPUMAHHS 1 PO3MOAUTY MPUOYTKY MK ydac-
HUKaMmu opranizamii. B Ykpaini TpaauuiiiHo KoMepUiiHUMHU BBa)KalOTh OpraHizailii,
Kl 3A1MCHIOIOTH TOCIOAAPChKY MAISUIBHICTh, HE TMOB’S3aHy 3 MaTeplalbHUM
BUPOOHUIITBOM.

3a po3mipamu oprasizaiii NOIUIAIOT, Ha BeNIUKi, cepenHi W wmam. Jlusa
BIJIHECEHHS OpraHizailii 10 TNEBHOTO THUIIY 3a I€l0 Kiacu(ikaiifHOI O3HAKOK
OepyTb 10 yBaru KiJIbKICTh TMpPAIiBHUKIB, 0OcsAr mpogaxy (o0opoT, OamaHcoBa
BapTICTh aKTHBIB) (Tabm. 4.1).

3a yuacmio 6 cekmopax eupooOHuumea opraHizaiii MOAUISIIOTh HA THIH, IO
KOXHOTO 3 IKMX BITHOCSITh OJIHOP1/IHI 32 MICLIEM y TEXHOJOTIYHOMY LIUKJII TaTy3i:
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1. Tamy3i nepBuHHOTO HUKITY. CIOM BITHOCSTH MIANPHUEMCTBA, K1 JOOYBaIOThH
CHUPOBUHY — OpraHizailii CiJIbCbKOTO, JIICOBOTO, PUOHOTO TOCIIOAapPCTBA, BY-
r'JIbHOT IPOMHMCIIOBOCTI TOIIIO.

2. Tamysi BropunHoro nukiay. Cioau BIIHOCATH OpraHizailii o0poOIroBaIbHOT
MIPOMUCIIOBOCTI (xapuoBa IIPOMHUCJIOBICTb, MaIMHOOyTyBaHHS,
MeTaioo0poOKa Ta iH.).

3. Tamysi TpetunHoro mukiy. IlignpuemMcTBa 1aHOTO TUIY HAJAIOTh MOCIYTH,
HEOOX1MHI IS HOPMAJbHOI JKUTTEASUIBHOCTI Taldy3eid MepIIux JBOX
cekTopiB (0aHKH, CTpaxoBI KOMIaHii, OCBITHI yCTaHOBU, TYPHUCTHYHI
areHTCTBa, po3piOHa TOPTIBIIS TOIIO).

4. Tamysi, oprasizaii sIKuX 3aiiMaroThCs IHPOPMAIIITHIMHI TEXHOJIOT1SIMHU.

Tabumus 4.1
Kpurepii BigHeceHHs MIANPUEMCTB 10 “MaJIuX” y rajy3six HapoIHOro
rocrnoAapcTBa YKpaiHu 3a YHCEIbHICTIO NPALiBHUKIB

I'any3i HapoaHoro YuceabHICTH
rocrnoapcraa npauiBHUKIB (0¢i0)
IIpomuciioBicTh Ta OyTIBHUIITBO 10 200
[H1m1 ranysi BUpoOHHUYOi chepu 10 50
Hayxka 1 HaykoBe 00CITyrOBYBaHHS 10 100
["any3i HeBUpOOHUYOI chepu 1o 25
Poznpi6na Toprisis 1o 15

3a opeanizayiitno-npagogumu  opmamu 20CnO00APrO6AHHA  OpTaHizailil

MOUIAIOTH HA:

MIAIPUEMCTBA;

KOOIIEPATHBY;

ceJISTHCBKI ((pepMepchKi) rocoIapcTBa;

CIIO’KHMBY1 TOBAPUCTBA, CIIJIKU CIIOKHUBYMX TOBAPHUCTB;

rocroAapchbki TOBapUCTBA (B TOMY YHMCIII aKLIOHEPHI TOBApUCTBA, TOBAPHUCTBA 3

00MEKXEHOTO BIJMOBIAANBHICTIO, TOBAPHUCTBA 3 JOJATKOBOIO BiIIOBIIAIBHICTIO,
MOBHI TOBAPUCTBA, KOMaHAUTHI TOBAPUCTBA),

acoriarii, Koproparii, KOHCOPIIyMH, KOHIIEpHH, OO €IHAHHS, TOUipHI

H1IPUEMCTBA;

opraHizailii, 3akjaad, YyCTaHOBM (Opradizaiii, sKi HE 3aiiMalOThCs

M1ITPUEMHUIIBKOIO TiSUTBHICTIO);

NOJIITUYHI IAPTii, TPOMAJIChKI OpraHi3ailii, peiiriiHi oprasisanii;
¢bimii, mpencTaBHUIITBA.
3a chopmamu eénacnocmi opranizaiii Kkj1acu@ikyOTh Ha TPUBATHI, KOJIEKTUBHI,

nepkaBHl (y TOMY UHCII 3arajbHOJEp)KaBHI Ta KOMYHaJIbHI), Oprasizaiiii,
BJIACHUKAMM SIKUX € 1HIII JEP>KaBH.
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4. EBOJIIOLISI OPTAHIBALIIT

BupoOGHuuo-Tocnogapchki opraizaiiii y mpoieci po3BUTKY BUI03MIHIOBAIUCS,
HaOyBaroun a00 BTpayaroud IEBHI pUCH. BOHM NpoOHIUIM TpU OCHOCBHI CTajii B
porieci CBOro GopMyBaHHS.

1. Po3eumok opzaunizauiii y 00OKanimanicmMu4yHux couiaibHo-eKOHOMIYHUX
gopmauinx.

[lepBicHa opranizamisi — Lle KpPOBHOCIOpiJHEHA OOIIMHA, fKa mepeadadana
o1 00OB’SI3KIB MK 1HIMBIIaMU Ta KOOPAMHALIIO Tpalll Mpu 30MpaHHl POCIHH,
MOJIFOBaHHI, pHOaIbCTBI 1 T. IT

3 yacoM BIIOYBCS MEPIIMA BETUKUNA MO CYCHIIbHOI Mpalll — BiIOKpEMIIEHHS
TBapUHHUIITBA B1J] 3eMJIEpOOCTBA, TOOTO OYyJIO 3aMOYaTKOBAHO MpodeciiftHui MoALT 1
KOOIIepallito mparil.

B apyruii Benmukuii oAl CYCHIIBHOI Mpaii — BIJOKPEMIIIOCS PEMECIO Bijl
3emiiepoOcTBa  chOpMyBaJuCA  MEpIIl  COIIAJIbHO-CGKOHOMIYHI  yTBOPEHHS,
CUCTEMATUYHO OPIEHTOBAHI Ha BUPOOHUIITBO.

PaGoBnacHuIbKI opraHizaiii Jenio JAerpajayBajid MOPIBHSIHO 3 PEMICHUYUMHU
MalCTEpHSIMHU BUIBHUX PEMICHHKIB, OCKUIBKM HE OyJIO 3aI[IKaBICHOCTI MPALIOI0YUX Y
pe3ynbTarax mpari.

VY mepioa ¢deonmanizMy BHHUKIM PEMICHHYO-IIEXOB1 opradizamii. TumoBum
MIPOMHUCIIOBUM MiIMTPUEMCTBOM Oyiia MaiiCTepHs, a OCHOBHOIO MPOJAYKTUBHOIO CHJIOO
— CaMOCTIMHMI pPEMICHUK, TOCHOAap MalCTepHi 31 BCIM O0OJIafHAHHSAM Ta
1HCTpyMeHTaMH. HampukiHIll cepeaHbOBIUYs 3apojauiiacsi HoBa (popma BUPOOHUUMX
BIJIHOCHH, fKa TI3HIIIE CTajla MaHIBHOIO Yy BCiil CBITOBIM €KOHOMIYHIA CHUCTEMI —
KariTaji3Mm.

2. Kanimanicmuuni opzanizauii.

[lepenymMoBa BUHUKHEHHS  KalliTadiCTUYHOI  (PUHKOBOi) CHUCTEMHU  —
HEOOXITHICTh BIIPOBA/KEHHSI Y BUPOOHUIITBO BHCOKOMPOIYKTUBHUX MAIIHMH, SIKI
MOHa 0yJ10 €eKTUBHO BUKOPUCTOBYBATH, JUIIE 00’ €AHABIIM JJI CIUTHHOI TIpair
poOiTHHKIB. BiacHuky uu ix rpymni HajexaB KamiTau. PoO0OTy BUKOHYBaiM HaiiMaH1
pPOOITHUKH, SIKI OJEP>KyBaJIM 3apoOiTHY IUIAaTy 1 MpaleiaBlsiIMU HIKOJIM HE CTaBaJIH.
JluHaMI9YHO PO3BHUBABCA PHUHOK, CKJIAJOBHUMH SKOTO CTajld PUHOK TMpallli, PHUHOK
3ac00iB BUPOOHMIITBA, PUHOK TPEIMETIB CIIOXHBAHHS, PUHOK 3eMili, (hiHAHCOBHIA
PUHOK, 3aCTOCOBYBAJMCS y BUPOOHHUIITBI HayKa 1 TE€XHIKA, HOBI BHUIU CHPOBUHU
tomo. JloOpoOyT kamiTaymicta 3ajiexaB BiJl MPOAYKTUBHOCTI (aOpHKH, KOMaJbHI
TOIIO, TOMY BIH OYB KpPOBHO 3aIliKaBJICHUW Yy BJIOCKOHAJIEHHI TEXHOJIOTI]
BUPOOHUIITBA, 3aCTOCYBaHH1 BUHAXO/I1B 1 HOBOBBE/ICHbD.

KoHuentpamiss mpami 1 pO3BUTOK MOHOMNOJI3MY — CTalld MEpPEAyMOBOIO
BUHHMKHEHHs mpodeciiiHuX opranizaniid poOiTHUKIB. Ha nisnpHICTE Oprasizamii
noyaja BIUIMBAaTH HE TUIbKM BOJS BJIACHMKA KamiTaly, a W BOJII OpraHi30BaHUX
pPOOITHHKIB.

Y 20-30 11 poxku XX CT. BUHHUKJIM KOpIopauii — BEJIMKI BUPOOHUYO-
rOCIIOAAPChKI MIAMPUEMCTBA, YTBOPEH] Ha 3acajiaXx maioBoi (J0Jb0BOT) aKIIOHEPHOT
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BJIACHOCTI. Po3mouanocsi CTBOpEHHS IEIEHTPaTi30BaHUX BUPOOHUYUX CTPYKTYp 3
HaJIJaHHSIM M 3Ha49HO1 ()iHAHCOBOI Ta BUPOOHUYOI CAMOCTIMHOCTI.

3. Ocobausocmi opeanizayiii y coyianicmuyHoMy CyCRilbCHE6I.

Ha mouwatky XX CT. JOACTBO TOAUTMIIOCS Ha KaMITAICTUYHUN 1
KOMYHICTHYHHMH (comiamicTuyHui) Tabopu. Llelt moain MaB €KOHOMIKO-TIOITUYHHUI
xapakTep. BIIMIHHOCTI MK KamiTaJiCTUYHUMH 1 COIIaJIICTUYHUMHU I AMPUEMCTBAMHU
cTocyBaiucs (OpM BIACHOCTI Ha 3aCO0M BUPOOHMIITBA Ta 3arajibHOTO CIPsIMyBaHHS
BUPOOHUYOI AiSITBHOCTI.

CorianicTuyHii (KOMaHIHO-aIMIHICTPATHBHI) €KOHOMIII BIACTHBI CyCHIbHA
(mep>kaBHA) BJIACHICTh Ha BCl 3acoOM BUPOOHUIITBA 1 MIAIPUEMCTBA, KOMAaHJHE
NPUMHATTA yNPaBIiHCHKUX piiieHb. OOMexXyBanaocs MepecyBaHHa poOOUO0i CUIH Bij
OJIHOTO MIANPUEMCTBA A0 1HIIOr0. BuCcyBaHHS Ha KEpiBHI MOCAAX HA MIAIPHEMCTBAX
4acToO BIAOYJIOCS HE Ha TIJACTaBl YNPaBIIHCHKUX 3A10HOCTEH, a 3 1J1€0JOTTYHUX
MIpPKYBaHb.

Bnachicth Ha 3aco0u BUpPOOHMIITBA HA3WBajlacs 3araJilbHOHAPOJIHOK0 abo
CYCIUIbHOI, X0Y (DaKTUYHO €JIMHUM BJIACHUKOM iXx Oylia JeprkaBa sIK MapTiiiHe
OropokparuuHe yTBOpeHHs. CTpyKTypa BUpPOOHHUIITBA HEe OyJia OpI€EHTOBAHOIO Ha
cnokuBava. HaporryBanocss BUPOOHUIITBO 3aco0iB BUPOOHMIITBA, a CIIOAIBAHHSA
HAceJICHHS! KpaiHW Ha MOJIMIICHHS PIBHS JKUTTA CHPSIMOBYBAJIUCS y HEBU3HAUCHE
MaiOyTHe. Halipo3BUHYTIIIIMMU OYJIM B1HCHKOBO-IIPOMUCIIOBI raiy3i.

EBomroniss  BUpOOHMYO-TOCTIOAAPCHKUX — OpraHi3aliii € HacaiakoMm  Ail
00’€KTUBHMX €KOHOMIYHMX 3aKOHIB, 110 BH3HAYalOTh JAUHAMIKY COIlaJbHO-
€KOHOMIYHHMX Ta MOJITUYHUX 3MIH Y CYCHUIbCTBI.

5. BHYTPIINIHE CEPEJIOBUILE OPI'AHI3AILIL, B3AEMO3B’S130K
BHYTPIHIHIX SMIHHUX

BHyTpimHe cepenoBuie opraHizamii — KOMIUIEKC 3MiHHMX NapaMeTpiB,
Ki (OpPMYIOTbCH Ta KOHTPOJIKKTbHCH KepPIBHMUTBOM a00 BHHUKAKTH i
BILIMBOM 30BHIIIHBOT'0 CePeJOBHILA YH NMPOLECIB BCepeIrHi OpraHisamii.

Bynp-sika opraHizailist € CHCTEMOIO, YTBOPEHOIO MEBHOIO KUIBKICTIO BHYTPIIIHIX
3MIHHUX €JIEMEHTIB. BHYTpIIIIHE cepeoBUIIe MANMPUEMCTBA ab0 MIKPOCEPEIOBHIIE
oprasizailii MICTUTh IISITh CKJIAIOBUX: IUTl, CTPYKTYpPY, 3aBJaHHS, TEXHOJOTIIO Ta
MepcoHaj opraizallii, TOOTO Te, IO XapaKTepu3ye BUPOOHWUYUN LUK 1 TTOTpedye
yBarv K€piBHULITBA.

Po3risineMo iX OCHOBHI XapaKTepUCTHUKH Ta B3a€MO3B’A30K.

Iline — ye Koukpemnuii Kinyeguil cman, ado 0ax)canuil pe3yiomam, K020
npazne oOocazmu 2pyna, npaytowuu pazom. llig dvac mnponecy MiaHyBaHHS
KEPIBHUIITBO PO3POOJISIE 111 1 JOBOJUTH 1X JIO BiJIOMa YJIEHIB OpraHizariii.

Cmpykmypa opzanizauii — ye J102iuHI 63A€MOBIOHOCUHU DI6HI8 YNPAGIIHHA
ma @yuKkyionanbHux J1anoK, nooyooeamni y ¢hopmi, aka 00360.714€¢ eheKkmueno
odocazamu yineu opzanizayii. Maibxe y BCIX opraHizaiisix Ma€ MiCIle pO3MO i Tpaili
M0 TOPU3OHTAIL 1 IO BEPTHKAI.
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3aeoanna — ue Hanepeo euznauena poboma, cepia pobdim ado yacmuna
pooomu, ui0 nOBUHHA OyMU GUKOHAHA 3A30A4/1€2I0b 6CHIAHOBIEHUM CHOCOOOM y
eéu3HayeHui mepmin. 3 TEXHIYHOTO OOKy, 3aBJaHHS aJpecoBaHi IOcajl, a He
IpaliBHUKY, 10 i1 3aiiMae. 3aBaaHHS TPAAUIIAHO TOAUISIOTECS HA TPU KaTeropii:
poboTa 3 JOABMH, MOpeaMeTamMu (MalldHAMH, CHPOBHHOIO, 1HCTPYMEHTaMH) Ta
iH(}opMariiero.

Texnonocia — uye nocoHamna KeanihikauiiHux HABUUOK, 001AOHAHHA,
iHhpacmpykmypu, iHcmpymenmis i 6i0ONOBIOHUX MEXHIYHUX 3HAHb, HEOOXIOHUX
0 30UUCHEHHA OaMCAHUX NePemeopeHb, W0 CHOCYIOMbCA Mmamepianie,
iHpopmauii yu nrodeil.

Ilepconan — wue npauisHuku opzanizauii, w0 60100il0Mb NEGHUMU
Haguukamu, Keanigikayicro, 30i0HOCMAMU AKI OP2AHI3AUIA GUKOPUCHIOBYE 3
Memor 00CAZHEHHA 6/1ACHUX 3A80AHb.

BinHocHo mepconanmy opranizaimii Ta i KaapoBOro MOTEHINATy HEOOXiJTHO
nepea0ayuT SK MoBeje cebe KOHKpETHA JIIoANHA B JaHId cuTyallli. 3 1€ METOI0
BpaxoOBYIOTh 11 3/10HOCTI, 00JapOBAHICTh, CXWIBHICTH JIO0 TIEBHOI IsUTBHOCTI,
MoTpeOu, CIOJIIBaHHS, CIIPUUHSTTSI, CTABJICHHS, TOUYKY 30pYy TOILIO.

Bci BHyTpimiHI 3MiHI B3a€MONOB’si3aHi. Y CBOiM CYKYIHOCTI BOHH PO3-
IUSIAAIOTBCS K COLIOTEXHIUHI MiJCHCTeMH. 3MIHM OJIHI€E] 3 HUX II€BHOI MIpOIO
BIUIMBAIOTH Ha BCI 1HIIII.

6. 30OBHIIIHE CEPEJIOBUIIE OPI'AHI3AILIT

30BHILIHE cepefoBHINE OpPraHizamii - e CyKYNHICTb HEKOHTPOJbOBAHUX
cy0’€KTIB i cHJI, IO AIIOTH 32 MeKAMHU Opraisamii i € HemiABJIAJHUMH ANAPATOBI
yIPaBJIHHA.

30BHINIHE CEPEOBUILE MIAMPUEMCTBA TOJIISETHCA HA CEPENOBUILE TPSIMOTO
Ta ONIOCEPEIKOBAHOIO BILIUBY.

Cepeodosuuie npamozo eéniugy aKmueHo, peaibHO ma He2aluHo 6NaIueac avo
MoOIHCe 6NAUHYMU HA OIANbHICIb OP2AHI3AUT, @ MAKOMHC YACMKOBO 8104Y8a€ 6NIIUG
opzanizayii Ha Hb020. BOHO MICTUTB y COO01 TaKi CHJIH, SIK:

® KOHKYPEHTH;
TOKYTIIi Ta MOCTaYaIbHUKH;
OpraHu JIEpaBHOTO PETYJIIOBAHHS;
BJIACHUKH IMIIMPUEMCTB 1 JA1I0B1 MapTHEPH;
1HBECTOPH;
MapKETUHTOBI TTOCEPETHUKH;
KOHTaKTHI ayAuTOpii;
npodCcriiKy;
3MI Ta iH.
Cepeodosuuie onocepeoKo6ano2o0 6naugy — ue HEKOHMpONbOBaHi haKkmopu
PO36UMKY RIONPUEMCMEA, BOHU GI000PAXCAIOMb CMAH CYCRIIbCMEA, 020
€KOHOMIKU, NPUPOOHO20 cepedosuuia i He N06’A3aHi KOHKPEMHO i3 AKOICb
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00Hi€l0 opzanizayicro. 3araqbHe 30BHINTHE OTOYCHHS € OUTBIIT-MEHIIT OJTHAKOBUM JIIsI
O11bIIOCT] TMiAPUEMCTB. JI0 (paKkTOpiB 30BHIIMIHHOTO CEPEAOBUIIA OTIOCEPEIKOBAHOTO
BILJIUBY HAJIEKATh:

® EKOHOMIYHE CEPE/IOBUIIIE;
MOJIITUYHE CEPEIOBUIIIE;
HAyKOBO-TEXHIYHE CEPEIOBUIIIE;
KyJIbTYpPHE CEPEIOBUIIIE;
neMorpadiyHe cepeoBHIIIE;
MPUPOJIHE CEPEIOBUILE Ta 1X CKIIAI0BI.
Ycmix opranizaimii, TOJOBHAM YHHOM, 3QJIGKWTh BiA dii CHJI 30BHINTHBOTO
CEpEelIOBHUILA, A€ BU3HAYAETHCA BHYTPIIIHIMUA 3MIHHUMH. HaiiBaxiuBinie 3HaYeHHs
JUIsl KEpIBHMIITBA OpTraHi3alllel0 MarTh HACTYMHI XapaKTEPUCTUKU 30BHIIIHBOTO
CEpEIOBHIIA:

B3aemo36’a30K uuHHUKIG 306HIUHBL020 cepedosuLya — 1€ PIBEHb CUIIU 3 SIKOIO
3MiHa OJHOTO YMHHHUKA Ji€ Ha 1HITY;

Cknaounicmov 308HIWHBO20 cepedosuwia — T CKIAIHICTIO 30BHIIIHHOTO
CEpellOBUINlA CJIIJI PO3YMITH KUIBKICTh (DaKTOpiB, Ha $KI Oprasizailis IOBHUHHA
pearyBaTu, a TaKoX pIBEHb MIHJIMBOCTI KOKHOTO (paKTopa;

Pyxausicmev cepedosuuia — 1€ MBUIKICTh, 3 KO BIJIOYBalOThCA 3MIHU B
OTOYEHH1 OpraHi3arii,

Heeusnauenicmp 306HiUIHb020 cepedosunia — BITHOCHA KUIbKICTh 1H(GOpMAaIIil
PO CEPEAOBHUILE 1 BIEBHEHICTD Y i1 JOCTOBIPHOCTI.

7. TUIIU NIJOPUEMCTB B YKPAIHI

KOpunuyHo-nipaBoBi  GopMH  MIANPUEMCTB  PETJIAMEHTYIOTHCS  JIEPHKABOIO.
3aKOHOAABCTBO VYkpainu, 30epirarouu OprasizaiiifHo-paBoBY bopmy
“mANpUEMCTBO” 3 ypaxXyBaHHSM ICTOPUYHHMX CTEPEOTHUINIB 1 TpaAuIlii, mepeadadae
(GyHKIIOHYBaHHS TaKUX THUIIIB MANPUEMCTB BIIMOBIIHO A0 (HOPM BIACHOCTI:

® npueamme NIONPUEMCME0, 3aCHOBAHE HA BIACHOCTI (hi3UYHOI 0co0H;

® KolleKmueHe RNIONPUEMCME0, 3aCHOBAHE HA BIACHOCTI TPYIOBOTO KOJEKTUBY
H1IPUEMCTBA;

® 2ocnooapcbKe moeapucmeo, TIiANPUEMCTBO, 3aCHOBAHE Ha BJIACHOCTI
00’€THaHHS TPOMAJISH,

® KOMyHA1bHe RIONPUEMCMEO, 3aCHOBAaHE Ha  BJIACHOCTI  BIAMOBITHOI
TEPUTOPIATBLHOT TPOMAIH;

® OepoicasHe NiONPUEMCME0, 3aCHOBAHE Ha Jiep>KaBHIM BJIACHOCTI, B TOMY YHCII1
Ka3eHHE MiANPUEMCTBO.

[TigmpreMCTBO CTBOPIOETHCS 3T1HO 3 PIIICHHSM BJIacHUKA (BJIACHUKIB) MaiiHa
Yy YMOBHOBA)XEHOTO HHUM (HHMMH) OpraHy, MiJIPHEMCTBAa-3aCHOBHUKA, OpraHizarii
abo 3a pIIEHHSM TPYJOBOTO KOJIEKTHBY Yy BHMaJKax 1 MOPAAKY, MepeadadyeHoMy
3akonoMm Ykpainu “IIpo mignpuemcTBa B YKpaiHi” Ta IHIIMMH 3aKOHAMH Y KpaiHU.
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[TligmpuemMcTBO Mae caMOCTIWHWN OajaHC, MOTOYHI PaxyHKH B YCTaHOBAX
0aHKIB, MeYaTKy 31 CBOIM HallMEHYBaHHSAM, & IIPOMHUCIOBE MIAMPUEMCTBO — TaKOX
TOBapHUH 3HaK. BoHO Mae mpaBo 3aiiiCHIOBaTH OYy/Ib-Ki BUAM TOCIOAAPCHKOI JisIhb-
HOCTI, SIKIII0O BOHU HE 3a00pOHEH1 3aKOHOJABCTBOM YKpaiHH 1 BIAMOBIIAIOTH IILISAM,
nependayeHUM CTaTyTOM MIANPUEMCTBA. Y HOro KOMIIETEHIli CTBOpPEHHS (i,
IpEeACTAaBHUIITB, BIUICHb Ta IHIIMX BIJOCOOJICHHX MIAPO3/LTiB. JIeSKuMU BUIaMU
TUSITBHOCTI TAIPUEMCTBO MOXKE 3aiiMaTHCS TIILKM Ha T1JCTaBl 0COOJIUBOTO JO3BOJY
(minens3ii).

MaitHo miAnpHeEMCTBA CTAHOBJISATH OCHOBHI ()OHAM Ta OOOpPOTHI KOIITH, a
TAaKOXX 1HII ILIHHOCTI, BapTICTh SKHUX BiOOpa)ka€Tbcsi B CaMOCTiHHOMY OanaHci
HiAIpUEMCTBA.

Jxepenamu QopmyBaHHS MaliHa MIAIPUEMCTBA € TPOIIOBI Ta MaTepiaiabHI
BHECKM 3aCHOBHMKIB; KpeIUTH OAHKIB Ta 1HIIUX KPEIUTOPIB; NOXOAU BiJ peasizallii
MPOAYKINi, 1HIIMX BHJIB TOCIOAAPCHKOI MiSUTBHOCTI; JOXOJM BiJ IIIHHUX Tamepis;
0e3oruiatHi abo OnarofiiiHi BHECKH, MOXKEPTBYBAHHS OpTraHi3alliid, MiJIPUEMCTB 1
IpOMAaJIsiH; HII JpKepena, He 3a00pOHEH1 3aKOHOIaBCTBOM YKpaiHHU.

[linmpuemMcTBa MarTh MpaBO Ha JIOOPOBUIRHUX 3acajaXx 00’ €IHYBaTH CBOIO
BUPOOHMYY, HAYKOBY, KOMEPIIIHHY Ta 1HIII BUAU TISTILHOCTI, SIKIIO 11€ HE CYNIEPEUUTh
AHTUMOHOIIOJIFHOMY 3aKOHOJIaBCTBY YKpaiHW, B acolliaiii, Kopropaii, KOHCOp-
I[IyMH, KOHLIEPHH, 1HII 00 €JHAHHS 3a Taly3€BUM, TEPUTOPIAJLHUM Ta I1HIIUMHU
MIPUHITUTIAMH.

TEMA 5. IHOOPMAIIS TA KOMYHIKAIII B MEHEJ[)KMEHTI

1. Ingpopmauis, it 6uou ma poav 6 meneorHcmeHmi.

2. Hocii, onepauii ma npouedypu o00poonenns ingpopmauii y npoueci
MeHeoHcMeHmy.

. Knacughikauia ingpopmauii.

. Bumozu, aki npeo’aenaromuoca 0o ingpopmauii.

. Illonammas i xapakmepucmuxka KOMyHIKayii.

. Ilepeutkoou ¢ komynixauyiax. 360pomHiil 36’A30K.
. Buou komynikauii i mpancaxuyii.

. Komynixayiiinuit npouec, enemenmu ma emanu npoyecy.

© 00 N O O A W

. Memoou é0ockonanennsa KOMyHiKayiil.

1. IHOOPMALIA, if BUIU TA POJIb B MEHEIXKMEHTI

Tepmin “iHdopmaniss” B mepekiail 3 JIaTUHI O3Hayae “TIOSCHEHHS

29 ¢¢

“BUKIaACHHA ", “yYCBIIOMJICHHS .
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Indopmanis — ne Take NOBIAOMJICHHS, sIKe 3MEHIIY€ HEBU3HAYEHICTD y Tiil
rajy3i, 10 iKoi BOHO BiTHOCHUTbCS.

[IpakTuka yNnpaBIIHCHKOI MiSUTBHOCTI B CYYaCHMX yMOBaX Ta €(EKTHUBHICTh
KEpIBHUIITBA BCE OUIBIIOI MIpOIO 3ajekaTh Bif iH(opMaliitHoro 3a0e3NeueHHs,
CBOEYACHOCTI 1 MOBHOTH 1H(Mopmarliii. OkpeMi BY€HI MOPIBHIOIOTH 1H(POpPMAIIiI0 B
yOpaBIiHHI 3 HEPBOBOIO CHCTEMOIO, sika 3abe3rneuye (QyHKIIIOHYBaHHS »KHWBOTO
OpraHi3Mmy.

[adpopmariss OyBae pi3HOrO XapakTepy, B TOMY YHCII 1 Taka, SKy MOXKHA
BUKOPDUCTATU JJII NPUWHATTS NPAKTUYHUX PIIIEHb B YIPaBIiHHI PI3HUMHU
CTPYKTypaMu. YTIpaBIiHHA OpraHi3allisiMU 3A1MCHIOETbCA 3aBISKH Oe3nmepepBHOMY
0OMiHy 1H(QOpMAITIEI0 MK KEPYIOUOIO Ta KEPOBAHOIO CUCTEMaMHU Ta HABIAKH.

Kepytoua cucrtema neBHHMMH KaHajaMu OTpUMYeE 1H(GOpMAIi0 MpO CTaH Ta
rapaMeTpu KepOBAaHOI CUCTEMH 1 1i CKJIaJoBUX. BIAMOBIIHO KepOBaHA CUCTEMA TUMHU
K abo0 IHIIMMM KaHajlaMu OTpUMye i1H(OpPMAII0 MPO BUMOTH 3 OOKy Kepyrodoi
CHUCTEMH 1 TaKUM YMHOM 1H(dopMalis 3a0e3rnedye BUpOOHUINH MPOIIEC.

Jlo ynpaBiiHChKOiI 1H(OpMAIli BITHOCATHCS BC1 BUAM IMOBIIOMJIEHb — YCHHX,
MMCbMOBHX, TpaiyHMUX 1 T. M., HEOOXIAHUX JJIsl peamizaiili GyHKIINA yrnpaBiIiHChKOI
TSUTBHOCTI.  SIKICTH  YHPaBIIHCHKUX pIIIEHb MTPSMO 3aJCKUTh BIlJ] TOBHOTH Ta
JIOCTOBIPHOCTI 1H(GOpMAIIii.

Mema ynpaenincoekoi ingpopmauii nonazae 6 momy, w06 3abe3neuumu
iHmezpoeany cucmemy 36IMHOCHI, KOMpa 0 HAOABANA KONCHOMY KepIiGHUKY
Heo0XiOHy iHhopmauito 6 nompioHull yac.

VY nmpakTUyHId JiSIBHOCTI KEPIBHUKIB 4acTo MpoOJieMOl0 € He Opak, a
HajuMIIOK 1Hpopmamii. Came TOMy BHHMKae moTpeba y ii ¢uipTpamii. Lpomy
MpolLieCcy COpUsie NOALT i1 HA BUIM:

® peneeammna — 1€ Bcs 1HGoOpMAIlisS, IO CTOCYEThCS TMUTAHHS, SKE
PO3IIISIA€THCS;

e naymarua — 1e iHPoOpMallis, SKYy MEHEIKEp B3sSB J0 yBaru, aje sika He
CTOCY€EThCS 3aB/IaHHS;

e Ompokpamuuna — 1 Bech HaOlp 3alBoi 1H(oOpMaIli SKUI LUPKYIIOE B
oprasizartii.

2. HOCLi, OMNEPAIII TA MPOLUEAYPM  OBPOBJIEHHS
ITH®OPMAIIIT ¥ IPOLIECI MEHEJ)KMEHTY

VYmpaBninceky iHGopMaIito (PiKCyl0Th Ha TANepoBUX Ta MAIIMHHUX HOCISX.
MarmmunH1 HOCIi HAa3WBaIOTh JAMCKaMU, BOHU OyBaroTh XOpcTki, BMOHTOBaH1 B 1K 1
M’SIK1 (AMCKETH, KOMIMaKT-AUCKK). Jlo MaImMHHUX TaK0X HaJeKaTh PI3HOMaHITHI Ma-
THITHI CTPIYKHM, HAa SIKUX MOXHa (PIKCyBaTH ayJlajbHy, BI3yaJlbHYy YU ayJ10BI3yalbHY
iH(popMmarrtito.

VYnpapmiHceka 1HGOpMaIliss TIATAETHCA HUBIN  Olepalliii: mepenaBaHHs,
NEepPETBOPEHHS, 00pPOOJIeHHS, 30epiraHHs, OIIHIOBAHHS, BUKOPUCTAHHS, a B JCAKHUX
BUIAJIKAX 1 3HUILEHHS.
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Ilepeoasanns ingpopmauii — nepeMilryBaHHs ii KaHAJIOM 3B’SI3KY BiJ JKepesna
no cnoxkuBaya. (OCHOBHMIM TNPUHILMI TMPABWIBHOI Oprasizauii mepeaaBaHHs
iH(opMallii — TpoXoHKEHHS 11 HAUKOPOTIITUM IIJISAXOM 13 MIHIMaJbHUMHM 3aTpaTaMu
gacy Ta mpari.

Ilepemeopennsn ingpopmauii — aHaIITUKO-CUHTETUYHE BUBUCHHS i1 3MICTY Ta
MirOTOBKa HOBOI (BTOpMHHOI) 1HQopMaIli 3 METOW HaJaHHS 3pY4YHOi I
BUKOPHUCTaHHS (HopmHU.

Oobpoobaenns ingpopmauii — CyKynHIiCTh AiH, K1 3MIHIOIOTh BHJ a00 XapakTep
noJiaHHs 1H(popMarii.

36epicanna ingopmayii — mepemaBaHHSA i y 4Yaci OUIIXOM 3a0e3medYeHHS
HE3MIHHOCTI CTaHIB MaTepialbHOro Hocig iHdopmaiii. [[ns ckopoueHHsS Yacy Ha
MOIIYK 1H(pOpMallii, 110 30epIraeThes, il CUCTEMATU3YIOTb.

Ouyintoeanns inghopmayii — BUBHAUCHHS SIKICHUX, 1 KUIBKICHUX XapaKTEPUCTUK
iHpopMamii s BUPIMICHHS TWMTAHHS IIOA0 i1 HEOOXITHOCTI 1 JOLUIBHOCTI
BUKOPUCTAHHS.

Bukopucmanna ingpopmayii — TPUWHATTS  YNPABIIHCHKUX  PIIICHB,
3MIIMCHEHHS MIEBHUX JI1i, 10 SKUX BOHA CIIOHYKAE.

3Huwenna ingpopmayii — i BUNANEHHS 3 MaM ATI KOMIT I0Tepa abo (izuyHe
3HUIIEHHS MaTeplaJbHUX HOCIIB.

VYei mi omeparii B KOMIUIEKCI JalOTh 3MOTY €(EeKTUBHO BUKOPHUCTOBYBATH
1H(pOpMaI0 B MPOLEC] MEHEHKMEHTY.

3. KJIACU®DIKALIA IHOOPMAIIII

Knacudikamis nae MOXIMBICTh BUSBUTH HAMOUIBII CYTTEBI XapaKTEPUCTHKU
iH(popMaIIiHUX CUCTEM, BU3HAYUTH HEOOX1THI 0o0cArM 1 BuUau iHoOpMali aJis
NPUIHATTS YNPABIIHCbKUX pilleHb. Bcro ingpopmauiro 3a ceoim xapaxmepom
nooinaoms Ha:

® CKOHOMIYHY;
HAyKOBY-TEXHIYHY;
IpaBoOBY;
1ICTOpUYHY;
MOJIITUYHY;
171€0JIOT1YHY;
BUPOOHUYO-YIIPABIIHCHKY;
XYJ0KHBO-TyOJIIIIUCTUYHY;
noOyTOBY TOIIO.
ExonoMiuny iH(}opmarito K1acuikyroTh HACTYITHUM YHHOM:
3a micuem 6UHUKHEHHA | HANPAMOM PYXY:
a) BX1JIHa;
0) BuxigHa.
KOXHA 3 HUX MOJUISIEThCS Ha!
a) BHYTPIIIHIO;
0) 30BHIIIHIO.
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3a cmaoiamu ymeopenus:

a) IEpBMHHA — BUHUKA€E 0€3M0CEPEHBO B IPOIIEC] AiSTIbHOCTI.

0) BTOpUHHA YTBOPIOETHCS B pe3yJIbTaTi 00pOOKH MEepBUHHOI iH(pOpMAaIIii:

B) IIPOMIXKHA — MICTUTh POMIDKHI PEe3yJIbTaTH ISl HACTYITHUX PO3PAXYHKIB;

I') pe3yJbTaTUBHA — KiHIIEBa 1H(OpMAIlisi, BUKOPUCTOBYETHCS JJIs TPUHAHSITTS
YIPaBIIHCHKUX PIIICHB.

3a éionouwenuAM 00 npouecy ooOpooKu:

a) 00po0OIIOBaHa;

0) HeoOpoOJIIIOBaHA.

3a cnocooom 6i000parceHHs OaHUX:

a) IpyKOBaHa;

0) ycHa.

3a pynkuiamu ynpaeiinna:

a) IJIaHOBA;

0) HOpMaTHBHA;

B) OyXTraJiTepCchKa,

') CTaTUCTUYHA;

1) OTIepaTHBHO-TEXHIYHA.

3a cmadinbHicmo:

a) 3MiHHa (MOTOYHA) — BiAOOpakae (QakTUYHI KUIBKICHI 1 SKICHI
XapaKTEPUCTUKU A1SUTBHOCTI.
0) YMOBHO-MOCTIMHA (MOCTIiHA) — 3aJUIIAETHCS HE3MIHHOIO MPOTATOM

TPUBAJIOrO BIAPI3KY Yacy. BoHa nmoainserbes Ha:
® JIOBIJKOBY;
® HOPMaTHUBHO-PO3LIHOYHY;
® IUIAHOBY;
e TalOIUYHY.
Knacudikanis iHpopMmalii cripuse ii oAanbIIoMy BUKOPUCTAHHIO Ta 00poO1Ii.

4. BUMOTI'U, SIKI IPEI’SABJSIIOTHCS 10 IH®OPMAIIIT

Jlnst Toro o0 iH(opMallisi BUKOHYyBajla CBOIO POJb Yy MEHEIKMEHTI, ii
MOBWHHA OyTH NMpUTAMaHHa:

® mouHicms. 3TITHO 3 UM KpUTEpieM iHGOpMAITisl Ma€e JOCTOBIPHO BiI0OpakaTu
npoiiec (yHKI[IOHYBaHHS CUCTEMH. Y Cl 1i MOKa3HUKY MMOBUHHI MaTH OJTHO3HAYHUI
3MICT, SIKH{ HE JAOMYCKA€ PI3HUX TIIyMayeHb;
* yimka nepioouuHicms Ha0xo00xceHHsa. BinanopigHo 10 1poro iHdopmaiis
NMOBUHHA HAJIXOJIUTH 3 Pi3HUX JPKEpPE Yyepe3 OKpEeMO BU3HAUCHUH NI KOXKHOTO 3
HUX iHTEepBaN dacy. lle moTpiOHO 1 TOro, MO0 PO3MOAUIUTA OTPUMYBAHY
1H(pOpMaIliO B Yacl 1 YHUKHYTH NEPEBAHTAXKECHHS Y1 HEJOBAHTAXKEHHS CUCTEMU;
e ceocuacHicmb (onepamuenicms). lle o3Hauae, Mo iHGOpMAIsT TOBHHHA
CBOEYACHO  HAAXOIUTH  JI0  CHOXHMBada  (CTPYKTYPHOTO  MiAPO3.LIY,
CIIBpOOITHHKA), 10 TOTO K paHillie, HK 3MIHUTBCS ONMKMCYBaHa CUTYaIllsl, IHAKIIE
BOHA BTpayae CBOE 3HAYEHHS;
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® nosenoma (0ocmammuicmyp). 3a 11€10 BUMOTOI0 KUIBKICTh 1H(OpMallii MOBUHHA
OyTH MiHIMaJIBHOIO, ajie€ JOCTATHHOIO JIJISl OI[IHKU CUTYAIlll Ta MPUHUHSATTS PIIICHHS
Ha MIEBHOMY PiBHI yIpaBIiHHS.
e Kkopucnicms. Ilependavae, mo B iHGOpPMAIIMHOMY IOTOIl HE MOBHHHO OYTH
JaHUX, TOKa3HUKIB, HE TOTPIOHMX I BUPIIIIEHHS] KOHKPETHOI mpo0iaemMu ado st
CTPYKTYpPHOI JIaHKH YIpaBIiHHS. Y 3B’SI3Ky 3 IIMM BaXXJIMBE 3HAUCHHS Mae
BU3HAYCHHS cobigapmocmi ingopmayii — 3araJbHOI TPOIIOBOi OIIHKH 3aTpar
’KHUBOI 1 ypedeBiieHOi mpalll Ha 30upaHHs, 00poOIeHHs, IepeaBaHHs, 30epiranHs
! TIOIIYK JTaHUX, 1[0 BUKOPUCTOBYIOTH Y IIPOIIECI MEHEKMEHTY.
e Qocmynnicmes. Ilonarae y HeoOX1HOCTI mojaBaTu iHbopmMali y Gopwmi, sxa
HE MOTpedye MOAATKOBOTO OIPAIfOBaHHS 1 HE YTPYIHIOE MPOIECY MPUHHATTS
pIIIICHHS.

JloTpuMaHHSI 0XapaKTEPU30BAHUX BUMOT € BaXKJIMBOIO YMOBOIO HOPMAaJIBHOIO

(yHKLIOHYBaHHS CUCTEMH YIPABIIHHS OpraHi3ali€ro.

5. IOHATTA I XAPAKTEPUCTUKA KOMYHIKAIIIA

Komynikamiss € dopMoro 3B’s3Ky MK TnepeaaBadyeM (BIIANPAaBHUKOM) 1
npuiiMadeMm (oliepKyBaueM), sKa MICTUTh TMOBiAOMIICHHS. Maibke Bci cdepu
JIOJICBKUX BIIHOCHH IPYHTYIOTHCS Ha KOMYHIKAIIil 32 JJOTIOMOTOI0 MOBH, CUMBOJIIKH
(mucemMHOCTI), pyXiB (KECTIB), CIIOHTAHHUX BUSBIB (MIMIKH, TOJIOCY), 32COO0M SIKOi €
MOBIJIOMJICHHS 200 CHTHAIIH.

Komynikamis (;1at. communicatio — cHniJikyloch) B MeHEIKMEHTi — 00MiH
iHpopMali€ro, BHACTIZOK AKOT0 KEePIBHUK OJepKy€ HeOOXiHY ISl NPUAHATTSA
pilieHb iHpopMaliio i JIOBOAUTH IX A0 mijJierjaux Te:x y ¢popmi inpopmaiii.

B mpoueci kKomyHIKamid i y4aCHUKM BHUKOPUCTOBYIOTH KOMYHIKALIMHY
Mepexy. KomyHikamiiHa mepexa — CYKYNHICTH iHAMBIAYYMIB, sIKi IOCTiliHO
B3a€EMOJIIOTL MiK C€O00I0 HAa OCHOBI CTBOpeHMX Ta (QYHKUiIOHYIOYMX
iHpopManiiiHNX KaHAJTIB.

He3anoBuibHO HanmaroJKeHi KOMYHIKaIli MOPOJKYIOTh TMOMUJIKOBI PIILICHHS,
HEPO3yMIHHS MiAJIETIMMU BUMOT KE€PIBHMIITBA, MOTIPIIEHHS BIAHOCUH MIX JIFOJbMH.
EdexkTuBHICTh KOMYHIKAIIH 3yMOBJIIOE SIKICTh PIllIEHb 1 €)EKTUBHICTD iX peasi3allii.

B ocHOBHOMY KOMYHIKaIlisi MIXK JTIOJJbMA PO3TOPTAETHCS Y TIOMIMHI 3MICTY
TJIOIIMHI 3B’ SI3K1B (CTOCYHKIB).

ITnowuna 3micmy — ye nOCIanHA, AKe MICIMUMDb I0OMOCHI NPO CMAH peuell
yu npo nodii. J1o MIOMMHN 3MICTY HAJIEKHUTh TaKOXK 1 METAKOMYHIKaIlisl — IPUXOBa-
HUW 3MICT, SIKUW MPOYMUTYETHCSA MK PSAKaMU MpsMoi iHGOopMaIlii, 4acTo € ICTHHHUM
1 KOPUCHUM.

ITnowuna 36'a3Kie (cmocynKis) — eMoyiliHa cK1adoea npouecy KOMyHiKauii,
AKA XapaKmepu3zyeEmuvcsa CHRPUUHAMMAM YU GIOXUIEHHAM, CUMRAMIEI0 YU
anmunamicro, HeHagucmio 4u 110006°’1. Yacto CTOCyHKHU HE JEKIAPYIOThCS, 1 JTIOAU
HAJA0Th NEepeBary IJIOMIKMHI 3MICTY, TOA1 MOCIaHHS Ma€ 3aByallbOBAHUN XapaKTep.

[lin yac meperoBopiB, KOH(EpeHI MOTPIOHO BUKOPHUCTOBYBAaTH 3MICTOBY
IUIOLIMHY, YHUKAIOUM BIUIMBY CUMIIATIA 1 aHTUNATIN, OCKUIBKM YacTO TOJOCYIOTh HE
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3a TIEBHY MPOIMO3UIIII0, & 3a TOr0, XTO I1i BHOCHTH, IO CHPUYHUHSE MOXUOKH B
KOMYHIKallii, OCKIJIbKH peasli3yr0ThCsl Pi3HI MIXOIH.

3a ¢popMoro peainizallii KOMyHiKallii OyBalOTh AUTITaIbHI i aHAJIOTOBI.

Juzimanoni (cpeu. di — 06iui) Komynikauii - 6i0PI3HAIOMbCA 3AKOO0BAHICM IO
ycix sidomocmeil 3a 00NOMO2010 cumeonie (0yke, wipugmy, uyugp). uritaapHa
KOMYHIKallisl BIJTbHA BiJ] €MOITIH.

Ileit BuA KOMyHIKAIlli Ma€ HEIOJIK, IO NPHU3BOJIUTH 10 TOMHJIOK 1
HGHOpOSyMlHB OCKIJTbKH HEP1JKO TPATUISIOTHCS HEMPABIIBHE KOTYBAHHSA iHdopmarii
Py BIANPABJICHHI 1 HETpaBWIbHA 1HTepnpeTau1;1 i OJIEPIKyBAYEM. Yacto BoHU
BUHHKAIOTh Yepe3 HEMPaBUILHUHN TIEPEKIaa 3 OJHIE€T MOBU Ha 1HIITY.

Ananozosi (2peu. analogos — noodionuil) KomyHikauii - 0XONa0I0OMb YCIO
0e3ci108ecHy KOMYHIKauilo, HANPUKAO0 Hcecmu, nozZpo3u 4u 0OMuKu, npeomemu,
300pascenns, AKicne nepeoasannsn ingpopmauii. 1s popma NoBITOMIIEHHS HE Taka
TOYHA, SIK IUTITajJbHA, OJIHAK BOHA 3pO3YMUIIIIA 1 HE CIPUYUHSE CTUTBKUA MTOMUIIOK.

Hepiako ananorosa i quriTajibHa KOMYHIKAIlli MMOEIHYIOTHCS (PO3MOBHA MOBA,
KpEeCIIEHHS, MepEKeBl rpadiku).

Po3ymiHHS 1 3acTOCYBaHHS MOOYI0BAHOTO HA MOYYTTSIX MPOIECY KOMYHIKAIT y
MDKOCOOMCTICHUX CTOCYHKax crpusie e(eKTUBHOCTI TepeaaBaHHS 1 CHPUUHSITTS
iH(dOopMmaIrii.

6. MEPEIIKOJU B KOMYHIKAIISIX. 3BOPOTHINM 3B’SI30K

JHedopmariiss KOMyHiKalliii, BUKJIMKaHa pI3HUMU PUYHMHAMHA MOKE€ MPU3BOJIUTH
710 HeaJleKBaTHUX 11 ajpecara. B okpeMux BuIagkax KOMyHIKallil pO3pUBAIOTHCS.
KomyHikauiiini mepemikogm — e CIHOTBOpPeHHs iH{opmamii, siKe
YCKJIQIHIOE CHPUAHATTS, CHPUYHUHSE MOBHY YM YACTKOBY BTpPaTy 3MicTy
KOMYHIKaIi.
o komynixayiiitnux oap’epie 6ionocamo:
® KOHKYPEHYia MidC NOGIOOMIeHHAMU — BOHA BUHUKAE y CHUTYyaIlli, KOJIU Ha
oJiep>KyBayda OJJHOYACHO JIi€ AeKUIbKa JKepel 1HpopMarrii.
® CHpUlIHAMMA HOBIOOMIEHHA adpecamom — BU3HAYAETHCS TMOTJISAIOM
1HIMBIAyyMa Ha peajbHICTh.
® Mmoea, 102iKa, adcmpakyia — BIINPABHUK TOBUHEH BUKOPHUCTOBYBATH MOBY
3pO3yMiy Il OTpUMYyBaua; MO 3aBEPIIECHHI KOMYHIKAI[IHHOTO TMPOIECY KOXKEH
oJiep)KyBad poOOUTHh SKUWCH JIOTIYHWUN BHUCHOBOK, SIKUW HE 3aBXW CITIBMAaa€ 13
TUM, SKUH HOMY XOTIB MEpeaaTH BIANPABHUK; B CUTYAIlisX, KOJIW MOBIIOMJICHHS
HE PO3KPUBAETHCS TIOBHICTIO — OJIEP>KyBad BUKOPUCTOBYE aOCTPAKTHE MUCIICHHS 1
MPUAYMYE T€, 110 HOMY OyIJI0 HE3PO3YyMLIIO.
® couianbHuil cmamyc — CYKYIHICTh O3HAaK, SKI PaHTYIOTh 1 CIIIBBIJIHOCATH
JTIOAeN.
e onip 3minam — OUIBIICTH JIIOJEM TparHyTh CTaOUIBHOCTI, 1 YacTo
MEPENIKO/DKAIOTh  KOMYHIKAIlisiM, SKi  MOXYTh MICTUTH  3arpo3y  Takii
CTaO1LIbHOCTI.
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OOmin iH(oOpMali€lo € epEeKTUBHUM, SKIIO OAepKyBad MPOJAEMOHCTPYBaB
HECIIOTBOPEHE PO3YMIHHS 17ei, 3MIMCHUBIIM [1i, SKWAX OYIKyBaB BIJ HbBOTO
BIJITPaBHUK. 3a TaKUX 0OCTaBUH BUSIBIISIE C€0OC 360pOomHUIL 36"A30K — HOBIOOMIEHHA-
6i0no6ios cpynu aoo napmHepa Ha uuics Oii uu noeeOme

3a  3BOPOTHOrO  3B’A3KY  BIANPaBHUK 1  OJEpPXKyBad  MIHSIOTHCA
KOMYHIKaTUBHUMU POJISIMHU.

Dopmamu 360pOMHO20 38°A3KY MOIHCYmMb Oymu:

6i0no0e6iob;

niomeepoXsceHHa uu 3anepeveHts;

nepenumyGanHs;

yimke euUpa)rceHHsa He3PO3YyMIHHI;

aoekeamHi Oii.

EdeKkTuBHICT 3BOPOTHOTO 3B’ 513Ky 3aJIEKUTH BiJl BpaXyBaHHs 1HQOpMaLIMHUX
MOXJIMBOCTE YYaCHUKIB KOMYHIKALIIIIHOI MepeXl a TaKoXK KOHKPETHOCTI
MOBIJIOMJICHHS.

7. BUIM KOMYHIKAIIIA I TPAHCAKIIINA

B ympaBiiHHI BHPOOHHYO-TOCIIOAAPCHKOIO OpraHizalli€l0 BUKOPHUCTOBYIOTH
TaKl BUJY KOMYHIKaIlii: MK OpraHi3ali€lo 1 cepeloBUIIEM; MIKPIBHEB1 KOMYHIKaIIIi,
MDK pI3HUMH BiuIIUIaMy (MiAPO3ALTaMH); MK KEpIBHUKOM 1 MIJIETIUMHU; MIX
KEPIBHUKOM 1 poOOUOI0 TPYIIOI0.

Komynikayii mixc opeanizayiero i cepedosumuiem — oOMiH 1HPOPMAIIEIO MiXK
OpraHizaili€el0 4u 1 TpEeJACTaBHUKAMHU 1 TMPEICTaBHUKAMU abo0 eJeMEeHTaMU
30BHIIIHBOIO CepeOBUINA. Taki KOMYHIKallli MOXYTb MOJABATUCS Y BUTJIAIL:

® pEKJIaMU;

e (opmyBaHHS IMIJI)KY KOMITaHIT;

® MapKETHUHTOBI JIOCTIIHKCHHS;

e BXiJHAa 1 BUXIJIHA TOKYMEHTAIlisl TOIIO.

Mixycpisnesi komynikauii ¢ opeanizayii — iHboOpMaIlis epeIaETHCA BCEPEIUHI
camoi oprasi3zaiiii 3 piBHS Ha PIBE€Hb y MEXaX BEPTUKAIBHOI KOMyHiKartlii. Bona moxe
3IIACHIOBATUCS SIK 3BE€PXY BHU3, TAK 1 3HU3Y BBEPX.

Komynixauia mixnc piznumu eiodinamu (niopozdinamu) — moTpiOHA IS
KOOpJIMHAII 3aBAaHb 1 Jid, 3MIMCHIOETBCA MIK PI3HUMH (DYHKI[IOHATBHUMH
BIJIJIIJIAMU Y BUMAJIKY CITUIBHOI TTparli HaJ SSIKUMOCH 3aBIaHHSIM.

Komynikayii misxc Kepienuxom i nioneziumu — € OCHOBOIO KOMYHIKaTHBHOI
TISTBHOCT1 KEPIBHUKA, BHACIIJOK TAKUX KOMYHIKAIIN 371HCHIOETHCS YIPABTIHCHKUAN
BIUTMB. BOHM CTOCYIOTBCS YTOUHEHHS 3aBllaHb, MPIOPUTETIB 1 OUIKYBAHUX PE3Yib-
TaTiB; 3aJydeHHS JIO0 BHUPIIICHHS 3aBAaHb IMIAPO3ITIiB;, OOTOBOPEHHS MPOOIEM
e(eKTUBHOCTI pOOOTH; BHU3HAHHA 1 BHUHAropoJl; BJIOCKOHAJIEHHS 1 PO3BUTKY
3mi0HOCTeN miajernux; 30upaHHs iHdopmalii Mpo peadbHy ab0 IPOTHO30BaHY
npoOJjieMy; TOBITOMJICHHS MiUIETJIUX IMPO HACTYIHI 3MIHHU, a TaKOX OJIep>KaHHS
B1JIOMOCTEH MpO 171€1, yIOCKOHAJICHHS Ta MPOMO3HIIii.
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KomyHnixauia mixc KepieHukom i po6ouoro zpynorw — KOMyHiKailii 3 po004oro
IPYIoO0 € 3aco00M TiJABUINCHHS €()EKTUBHOCTI 11 Aiil. 3MIHCHIOETHCS 3a YMOBHU
CIIUJIBHUX AIH Tpymnu, B il mpolieci 0OroBOPIOIOTHCS MPIOPUTETH1 3MIHH, MOKIIMBI
HACJIJKK JIJI1 CBOrO Ta IHIIMX BIIAUIB, MpoOJEeMU Ta JOCATHEHHS, pallloHaji3a-
TOPCHKI MPOITO3UITi.

3HaHHA BHUJIB KOMYHIKallii B opraHizaiii Ta 1mo3a ii MeXaMH J1a€ 3MOTy
MeHE/DKEpY e()EeKTUBHO OyayBaTH IIPOIEC CHUIKYBaHHS, MaKCHUMI3YIOUH HOTO
KOPHCHICTb.

8. KOMYHIKAIIIMHUI TIPOIEC, EJEMEHTU TA ETANHU
MPOIIECY

KomyHikauiiinuii nmpouec — o0MiH iHpopmanicro Mixk iHAuBiZaMu ado0 iIx
rpynaMu, MeTol0 $IKOr0 € IepeJaya Ta YCBiJIOMJIEHHSI TMOBiIOMJIEHHS, IO
MIiCTUTH NeBHY iHpopMaliio.

Y npoueci oominy ingpopmauieio 3a0iani yomupu 6a306i enemenmu:

1) éionpasnuk — ocoda, sika reHepye inei, 30upae i nepenae iHGOPMAIIiio;

2) nogioomaenna — indopmaiiis, 3aK0J0BaHa 3a JOTIOMOI'0I0 CHMBOJIIB;

3) kamnan abo 3aci6 nepeoasannsn ingopmauii — Crocid MOMIUPEHHS
1H(bOopMaIii;

4) 00eparcysau — ocoba, kil IpU3HAYCHA THPOpMAIIiS 1 sSKa 11 IHTepIpeTyE.

[Ipu oOMmiHI iH(pOpMaIED BIANPaBHUK 1 OJAEpPXKyBad MPOXOASATh KIJIbKa
B3a€EMOIIOB ’SI3aHUX €TaIlB KOMYHIKaTUBHOTO TIPOIIECY, iX 3aBAaHHS TOJSATAE B TOMY,
11100 CTBOPUTHU TOBIIOMJICHHS, MiAI0paTu BIAMOBIIHUN KaHal JJIs Horo mepedadi i
BUKOPUCTATH HOTO y Takui crmoci0, mo0 oOuIBI CTOPOHM OTPUMAIIA OJHAKOBE
PO3YMIHHS TTOYATKOBOI 1]1€1.

o 63aemonos’azanux emanie KOMYHIKauii Ha1eHCamo:

3apoorcenna idei. OOMiH 1HDOpPMAITIEI0 TTOUYMHAETHCA 3 (HOpPMYITIOBaHHS 1€l
abo BimOopy iH(opmMarii. BinmpaBHuUK Bupiliye, fKy 171€t0 a00 TOBIJOMIICHHS
noTpiOHO 3pobuTu mpeamerom oOminy. Ha mpomy erami Garato cmpod oOMiHY
1H(OpMAITI€I0 3pUBAETHCS, OCKUIBKU BIIIPABHUK HEIOCTATHRO 00AYMYE 171€10.

Kooysanns i eubip xanany. llepin HIX mepesaT 171€10, BIANMPABHUK MTOBHHEH
3a JJOTIOMOTOI0 CHMBOJIIB 3aKOyBaTH 11, BAKOPUCTABIIN ISl IIbOTO CJIOBA, IHTOHAITIT
Ta ecTu. Take KoJyBaHHSI TEPETBOPIOE 17€l0 B MOBiAOMIICHHS. BogHodac iomy
HEOOX1THO 00paTH KaHal, 110 MOEAHYETHCA 3 TUIIOM CUMBOJIB, SIKI BUKOPUCTOBYIOTh
JUIs KOMyHikalii. JIo 3araJbHOBIIOMHUX KaHAJiB HajleXaTh YCHE MOBJICHHSI, ITUCHMO,
€JICKTPOHHI 3ac00u 3B’s3Ky. YacTo MOUUIBHO MOEIHYBATH JBa a00 OlIbIIE KaHaJiB
KOMYHIKaIIii.

Ilepeoasanns. Ha upoMmy eTami BiANPaBHUK BUKOPUCTOBYE KaHal JIst
JOCTAaBKH TMOBIJOMJICHHS (3aK0J0BaHOi i7ei abo CYKymHOCTI 17ei) ojep:KyBauy.
Mnetbes npo disHuHe TepenaBaHHs MOBIIOMICHHS, SIKE 1HOi OTOTOXKHIOIOTE i3 MPo-
[[ECOM KOMYHIKaIIIi.

/Jlexodysannsa. OpnepxaBId TMOBIAOMIICHHsS, HEOOXITHO 3pO3YMITH HOrO.
JlekogyBaHHST — TOJAHHS CHUMBOJIB BIANpaBHUKA MOBOIO OJEepKyBaua. Ko
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CHUMBOJIM, 00paHi BIANPAaBHUKOM, MalOTh aHAJIOTIYHE 3HAYEHHS ISl OJiep KyBaya, BiH
3HaTUMe, 1110 CaMe MaB Ha yBa3i BiIIIPABHUK, KOJIU (OPMYITIOBAB CBOIO i7I€TO.

9. METOJM BIOCKOHAJIEHHS KOMYHIKALI

KoMmyHiKkaTHBHI MpOlLIECH OXOIUIIOIOTh PI3HOMAHITHI €JIEMEHTH, HalpsIMu
3M1MCHEHHsI, BITHOCUHU Ta CTaHM 1X YYaCHMKIB, 1100 MIJBHUIIUTH iX €(hEKTHUBHICTH
MOTPiOHO OBOJIOMITH BIAMMOBITHUMH METOJIAMU BIIOCKOHAJICHHS KOMYHIKAIIIH.

Egexmugnicmb KOMYHIKaUill MONHCHA NOTTRUMUMU WIAXOM 6UKOPUCIAHHA
HACMYNHUX MEem00i6:

Pezynweanna ingpopmauyiiinux nomoxkie. Ha BcCix PpIBHAX yOpPaBIIHHS
HEOOXIJTHO YITKO 3HAaTH c(OPMYJIbOBaHI KIJIBKICHO 1 AKICHO 1H(OpMAIiiiHI MOTpedu
KEpIBHUKIB Ta (paxiBIiB 1, BIAMOBIIHO JI0 LIbOTO, 3a0€3MeYyBaTH iX.

Hinecnpamosani ynpaeninceki 0ii. BjockoHalleHHIO KOMYHIKaTHUBHHUX
MPOIIECIB  COPUSIIOTH  3YCTPiYl 3  KOJEKTUBOM, Ha SKUX OOrOBOPIOIOTHCS
BJIOCKOHAJICHHS 1H(hOpMaIliitHOT0 0OMIHY, peryJIsipHi ONlepaTUBHI HApaIu.

IHobyoosa cucmem 360pomnozo 36'a3ky ma 360py nponosuyii. Ii cyTb B
TOMy, 100 3’4CyBaTH, HACKUIbKH 3pPO3YMUIO JOXOJATH JO MPAIlIBHUKIB LU IX
TISUTBHOCTI Ta 1H(pOpMallis, K1 TPoOIeMHU ICHYIOTh Y MOXKYTh BUHUKHYTU (CHCTEMH
300py IpoIo3uIlii, “rapsdi TenedoHH1 JTiHIT’).

Buoannsa ingopmauininux  oOwnemenie. 'Y  IOMICSIYHUX  OIOJICTCHSX
PO3MIIIYIOTh CTATTI 3 OMVISAAMHU MPOMO3UIN IOJO0 PI3HUX AaCHEKTIB JISJIbHOCTI
oprasizailii, BIANOBI/I1I HAa 3alIUTaHHS PALIIBHUKIB TOILIO.

3acmocysanua Cy4acHux IiH@opmayiinux mexHoa02iu. [{1d WBUIKOT
o0poOku Ta mnepenavi iHGoOpMallli BUKOPUCTOBYIOTH CHEIlaibHI HPUCTPOI Ta iX
mporpaMHe 3a0e3ledeHHs. 3 JONMOMOTOI WX MPUCTPOIB MOKHA IIBHAKO
OMpallbOBYBAaTH BEJIMKI MACHBH JaHUX, PO3MHOXYBAaTH Ta TPYNyBaTH iX, a TaKOX
3a0e3nedyBaTu MIBUIKUM Tporlec mepenadi iHdopmairii. 3a AOMOMOTO Cy4acHOi
KOMIT FOTEPHOT TEXHIKH B CHUCTEMI TEJICKOMYHIKAI[IHHUX MEPEK MOXKHA MPOBOJUTH
BiJIeOKOH(DepeHIii, 00roBOprOBaTH MPOOJIEMH B PEKUMI Bi3yaJIbHOTO KOHTAKTY.

Y Mexax KOXXHOI CHUCTEMHU praBJ'IlHH}I HEOOX1THO OOMpaTH Taki METOAH
BJJOCKOHAJICHHS KOMyHlKaHIH AK1 BII[HOBII[aTI/IMYTB KyJnbTypl opraxizamii, ii
TEXHIYHOMY TIOTEHINANly, CTYNEHIO Ba)XIMBOCTI 3aBiaHb. [locriitHa Momudikaris
KOMYHIKaTUBHUX 3B’A3KIB HEOOXIJHA JUIsl 3MILHEHHS B3a€EMOPO3YMIHHS MIX
MpaliBHUKaMu opraHizanii i GopMyBaHHs i MO3UTUBHOTO IMIJ)KY B HABKOJIUIITHBOMY
CepeOBUIII.
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TEMA 6. ®YHKIII TA TEXHOJIOI'ISI MEHEJJX)KMEHTY

Ilonamma hynkuiii menedscmenmy.

N

3azanvni (ocHo6Hi) ma KOHKpemHi (cheuianbHi) PyHKYii MeHeoyHcmenmy i
63AEMO038 °A30K MIdHC HUMU.

Knacugikauia i xapakmepucmuxa QyHKuyiii MeHeOyHcMeHmy.
Ynpaenincokuit npouec. Ynpagnincokuii yuki.

Ynpaesnincovki npouedypu.

o 0 &~ w

Ocoodnueocmi npoyecy ynpaeninus.

1. HOHATTA ®YHKIIA MEHE)KMEHTY

MeHepKeHT MiNPUEMCTBA BUCTYNAE MEBHUM TMOEIHAHHSAM Pi3HUX (PYHKIIH
(BUIIB JISTBHOCTI), SIKI BUHHMKAIOTh BHACHIJOK MOJUTY YIPAaBIIHCHKOI Mpar 3a
HarnpsiMamu. CrienianizoBaHl BUJU YIIPABIIHCHKUX POOIT HA3UBAIOTHCS (QYHKIIISIMHU.

[TonsTTss “dyHKIIS” MUPOKO TMOMIMPEHE B TOCIOAAPCHKIA MPAKTUIl Ta
JiTeparypi, BOHO Ma€ JAaTHHCHKE IMOXO/KEHHS 1 B MEpPeKIagi O3Hayae AiSIbHICTD,
000B’130K, p000Ta, BHKOHAHHS.

Y GyHKIISIX yOpaBliHHS PO3KPUBAIOTHCA CYTh 1 3MICT YIPaBIIHCHKOI
TISUTBHOCTI Ha BCIX pIBHAX ynpaBiiHHSA. KoxHa ynpaBiiHCbKa (yHKIIS CIIPSIMOBAaHA
Ha pO3B’s3aHHS MpOOJEM, SIKI CTOCYIOTbCS B3a€EMOJII MK OKPEMHUMH JaHKaMU
oprasizailii, 110 BUMAarae 3A1MCHEHHS BEJIMKOIO KOMILUIEKCY KOHKPETHHUX 3aXOlIB.
3Ba)karouu Ha 11 KOHa (YHKI[iS € OKPEMUM 3aMKHYTHUM IIUKJIOM, SIKHW CKIIaaeThCs
13 BUKOHAHHS TIEBHUX JI1il.

Otxe, pyHKUil ynpaBJiHHA — e BiIHOCHO Bil0CO0JIeHi BHIU I HANIPAMH
YIPABJIIHCBKOI JisWIBHOCTI, SIKIi XapaKTePU3YKThCH IEBHOI OJHOPIIHICTIO,
CKJIAJHICTIO i cTablbHicTIO. BoHM 1omoMarawTh 3MiHCHUTH LijleCPSIMOBAHUM
BILUIMB Ha 00’ €KT yIPaBJIiHHA 3 METOI HA0YTTA HUM IEBHOI0 KiHIIEBOI'O CTaHY.

[lepuie TeopeTnuHe OOTPYyHTYBaHHS (YHKIINA MEHEIXKMEHTY Oysno 3a1HCHEHO
MpeJACTaBHUKAMH aMIHICTPATUBHOI (KJIACHYHOI) IIKOJHM MEHEHKMEHTY, 30KpeMa ii
3acHOBHUKOM AHpi Daifonem.

2. 3ATAJIBHI  (OCHOBHI) TA KOHKPETHI (CIELIAJIBHI)
®YHKLIi MEHEUKMEHTY I BBAEMO3B’SI30K MI’K HUMU

['omoBHMMEU oO3HakamMu sl kiacudikamii (QyHKIIH yHOpaBliHHS €. BHUJ
rOCTOJIAPChKOT JISUTBHOCTI, 1O JIa€ 3MOTY BIAPI3HUTH OAHY POOOTY BiA IHIIHMX Y
mporieci TOAUTY VYIPaBIIHCHKOI Tpalll; CHPsIMOBAHICTh BHJIB JiSJILHOCTI Ha
KepoBaHHl 00’ekT abo (haKTOpH 30BHIIIHBOTO CEPENOBHUINA. 3a LUMHU O3HAKaMU
MO>KHa BUJIUIMTH 3arajibHi Ta KOHKPETHI (QyHKIIT MEHEPKMEHTY.
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3arajabpHi pyHKUiI MEHEKMEHTY — BU3HAYAKTh JIMIIE BU/ YIPABJIIHCHKOI
AUIBHOCTI He3aJIesKHO Big Micus 1i MposiBy, BHAY Oprasisamii, Xapakrepy
AISVIBHOCTI, MacTa0y TOIIO. 3arajabHi PyHKUII BJIACTHBI YIPABJIIHHIO OYAb-SIKOIO
Oopraizaunicro 4 ii migpo3aijiom.

Jlo 3aranpHuX (YHKIIH MEHEIKMEHTY HalvacTillle BITHOCSTH: IUIAHYBaHHS,
opraHi3ailiro, KoopIMHAI 10 (PEryJFOBaHHS ), CTUMYJIFOBaHHS (MOTHBAIIII0), KOHTPOJIb.

KonkperHni (pyHKUii BUHUKAIOTh BHACIIA0K TOPU30TAJIBHOIO PO3NMOAITY
npaii, BU3HAYAKTh HOro CIPSIMOBAHICTh HA KOHKPEHTHH 00’ €KT ynpaBJiiHHSA Ta
MOBHICTIO 3aJ1e5KATh Bil cnienu(iku opranizauii.

KonkpeTHi ¢yHKIIT MEHEIKMEHTY BH3HAYAIOTh BIAMOBIIHO J0 MAacIITady
KEpOBAHOTO O00’€KTy, SKWWA BOHHM OXOIUTIOIOTH 1 OCOOJMBOCTEH TOCIOIAaPCHKOi
TisIbHOCTI. Tak, HapUKJIIA/I;

3a o3HaKoro énaugy Ha 6ci chepu OianvHocmi opzanizauii eudinaroms maxi
KOHKpemHi ()yHKuii:

® [IPUNHATTS YNPABIIHCHKUX PIIICHb;
NEPCIEKTUBHE, TOTOYHE EKOHOMIYHE Ta COlllajbHE TUTaHYBaHHS;
oprasi3aiisi po0iT 31 cTaHAapTU3ALIII;
00JIIK 1 3BITHICTE;
E€KOHOMIYHHI aHaIi3.
3a 03HAKOI0 6NUGY HA OKPEMI cmadii 6UpPOOHUY020 nPpoYecy:
® YIOPaBIIHHS TEXHIYHOIO M1JTOTOBKOIO BUPOOHUIITBA;
e opranizailis BUPOOHUIITBA (OCHOBHOTO, 3a0€e31euyBajIbHOTO 1
00CIIyTOBYIOYOTO);
yIPaBIIiHHS TEXHOJIOTTYHUMH MPOIECAMU;
OTepaTUBHE YIPABIIHHSI BUPOOHUIITBOM;
oprasi3allisi METPOJIOTTYHOTO 3a0€3MeUeHHS,
TEXHIYHUI KOHTPOJIb 1 BAIPOOYBaHHS;
30yT MIPOAYKIIi.
3a 03naKo10 énaugy Ha OKpemi YUHHUKU 6UPOOHUYmMEA:
oprasizairisi poOOTH 3 KaJpaMu;
YIPaBIIIHHS OpraHi3ali€ero mpaili 1 3apo0iTHOI MJ1aTH;
MarepiaabHO-TEXHIYHE MOCTaYaHHs;
KamnitajgbHe OyIiBHHUIITBO;
oprasi3ailisi piHaHCOBOI I1STBHOCTI.
Koxna cneuudiyHa QyHKIlis yNpaBiiHHA B Oprasizaiii € KOMIUIEKCHOIO 3a
3MICTOM, 1 TOMY JIJII HaJIE)KHOTO X BUKOHAHHS HEOOXI1JTHO 3/1MCHIOBATH crieludiuHi
(GyHKLIT mapanenbHo 13 3araIbHUMH.

3. KJITACH®IKALIS I XAPAKTEPUCTHUKA 3ATAJIBHUX ®YHKIIN
MEHE/UKMEHTY

ABTOpOM TmepIoi po3ropHyToi Kiacudikauii GyHKIIH ynpaBiiHHS OyB yxke
sragyBanuii A.Qaifons. Ha iioro aymky opranizamis 3IIHCHIOE Takl (yHKI:
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TEeXHIUYHY (BHPOOHMYY), KOMEpLiiHY (3aKkymiBis, 30yT), ¢iHaHCOBY (palioHalbHE
BUKOPHUCTAHS BJIACHOT'O Ta 3aJTy4€HOI0 KamiTanty), OyxrantepchbKy (00K, CTATUCTUKA
Ta aHami3); 3axucHy (3axucT MalHa 1 JroJel), aJMIHICTpAaTUBHY (BJacHe
YIOPAaBIIHCHKY). AJIMIHICTPATUBHY (YHKIIIO B CBOIO Yepry BiH TMOJUJIUB Ha:
nepen0ayeHHs, OpraHi3allito, po3MOPsKEHHS, Y3rOJIX)KEHHS 1 KOHTPOJIb.

Y cydacHIM yIpaBIIHCHKIM HaAyIll BHOKPEMJIOIOTH B YOTHPHOX JI0
II'SITHAZILITH 3araibHUX (PyHKIIH MCHE/UKMCHTY.

BunatHi BUeHi YKpalHH (11.C.3aBaacekuit, b.M. AHz[pymmB) C(bopMyBanH TaKi
3aranbHl (YHKINI YOpaBIiHHA: IJIaHYBaHHS, OpraHizaiiio, KOOpAWHAIN 1
PETYIIIOBaHHS, CTUMYJTIOBaHHS, KOHTPOJIb.

AMEpHUKaHChKI TEOPETHKHM MEHEIKMEHTy Aunb0ept, MeckoH, Xemoypi
BUJIJIMIM YOTUPU OCHOBHI (DYHKIi MEHEIKMEHTY: IUIAaHYBaHHSA, OpraHi3allio,
MoTHUBali10, KOHTPosb. O.E.Ky3bMiH Takok BBaXKa€e iX OCHOBHUMU.

VY3aranpHUBIIM 3TajiaHl Kiacudikailii, MU TPOIIOHYEMO BaM PO3TJISTHYTH 1 ’amb
3a2anbHUX (DYHKYI MEHeOHCMEHmY: NIAHYEAHHA, OP2aHi3auia (Op2aHi3y6aHHs),
Momueayisa (MOmMuegy8anHs), KOOpouHauisa (pe2yir06anHs) ma KOHMpPOJib.

Ilnanyeannsa. @OyHKIsS TUIaHyBaHHs TMepefdadae BUPOOJICHHS PIllIEHb MPO
Te, SKUMHU TMOBHHHI OYTH I, 3aBJIaHHS OpraHizaiii 1 o MOBUHHI 3POOUTH YICHH
opranizamii, mo6 mocsarru ix. Omke, (QyHKIS IUTaHYBaHHS — II€ YIpPaBJIIHChKa
JUSIIBHICTD, SIKa CTABHUTh IIIJII Ta BU3HAYA€E 3aCO0M X MOCATHEHHs. 3a CBOEIO CYTTIO,
(yHKIIIsS MJIaHyBaHHS BIANOBIAA€ HA TPU 3alIUTAHHSA:

1. [le oprani3aiiisi 3HaXOAUTHCS a TaHUM yac?

2. B ssxoMy HanpsMmi oprasizaiis nparde po3B1UBaTUCS?

3. Akl NUIIXU TOCATHEHHS LI ?

Opzanizayia. Opranizailis 5K QyHKIISI MEHEKMEHTY — II€ MPOLeC CTBOPECHHS
CTPYKTYPH MIiIMPUEMCTBA, SIKa Ja€ MOXKJIMBICTH JIFOASIM €(PEKTUBHO MPAIOBATH Ta
B3aEMOJISATH IS JOCSATHEHHS CIiibHOT MeTH. DYHKIIIS opraHi3allii B MEHEIKMEHTI
ITOBUHHA 3a0e31evYyBaTH Mepexiy BiJl CTpaTerii 10 CTPYKTYPH.

Momueayia. MoTuBallilo BU3HAYAIOTh K CUITY, IO CIIOHYKA€E 110 Aii. MoTHB —
1€ BHYTPIIIHE CIOHYKAHHS, IMITYJIC 200 HaMIp, SKUN 3MYIIY€ JIOJUHY II0Ch POOUTH
a0 mocTymaTd TEeBHMM 4YMHOM. MoTHBalisi — BMIHHA BHUKOHYBaTh poOOTY,
BUKOPUCTOBYIOYM 3HAHHS, IHTENIEKT, JOCBIJ IHIMX JIOACH. 3aBHaHHIM (yHKII
MOTHBAIIIi € YTBOPEHHS TAKOi CTUMYJTIOI0YOi CUCTEMH, TIPH SIKil TIEpCOHAIT TIPOTYKTUBHO
BUKOHY€E POOOTY BIJANOBIIHO JI0 AEJETOBAaHUX oMYy 000B’s3KiB.

Koopounauin 3abe3neuye y3roJKeHICTh Al OpraHiB yNpaBIiHHSI, TOCATOBUX
0ci0 Ta OyIb-IKUX IHIIUX E€JIEMECHTIB YIPaBIIIHCHKOTO TMPOIECY B Yaci 1 MpOCTOpi.
Jlana GyHKIIISI BAKOHYE B YIIPaBIiHHI POJIb CX0XKY 13 POJUTIO JUPUTEHTA B OPKECTI.

Konmpons — uie mpouec, kvl 3a0e3nedye AOCATHEHHS OPraHi3allielo CBOET
MeTu. OYHKII KOHTPOJIIO B OpraHi3allli nepeadayae:

® BHMIp pe3yNbTaTIB AiSIILHOCTI,
® TIONEPeHKEHHS KPU30BUX SBUIII,
® [MATPUMYBAHHS YCITIXY.

OpauH 3 HalBAKITUBILIKX ACMEKTIB KOHTPOJIIO MOJISITa€ B TOMY, 1100 BU3HAYUTH,
SIK1 HaMpSIMU A1SIbHOCT1 HAMOUIbIIE CIIPUSIIA TIOCSATHEHHIO METH.
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Jlo 3aranpHUX (YHKIIA MEHEIKMEHTY YacoM BIIHOCATH (YHKIIT OOiKY,
aHaJi3y Ta MPUUHATTS PIlICHb.

4. IPOLEC YIIPABJIIHHSA. YIIPABJIHCHKUI IIUKJI

IIpouec MeHeI)KMEHTY — 1€ CYKYIHICTh MOCTIA0BHMX Aiil 1JIs1 JOCSATHEHHS
NMEBHOI0 Pe3yJbTATy TA Y3IOJAKEHHS CIIUIbHOI Npamui.

BiH € e€mHICTIO TpHhOX CKJIAIOBUX: 3MICTy, OpTaHi3amii Ta TEXHOJOTI]
3IMCHEHHSI.

3micm meneodxyucmenmy SK TIPOLECY PO3KPUBAETHCS B HOro (QYHKIIISX, IO
ABJISIIOTH COOOK0 OKPEMI BUJM JISIIBHOCTI, 32 JOIIOMOTOIO SIKUX CYO’€KT yNpaBIIIHHS
BIUIMBA€ HA KEPOBaHU 00’€KT. Y 3MICTOBOMY aHaji3l MpOLECYy YINpPaBIIHHA
MPUIHATO PO3PI3HATH PYHKIIT, TAPYHKIIT, pOOOTH Ta 3aBAaHHS.

Opzanizauitina cmopona npouecy yYnpaeiiHHA BITOOpaXae TOPSIOK
B3a€EMO/JIII MK KEPYIOUMMHU Ta KEPOBAHWMHU JIaHKaMHU. AHaNI3ylOYd OpraHizalliiiHy
CTPYKTYpY HPOILECY YHPaBIiHHSA, PO3PI3HIIOTh OpraHi3alliiHy CTPYKTYpY CHUCTEMHU
yIpaBIIiHHS, 11 PIBHI, JAHKH Ta 3B’SI3KU MK PIBHSIMU Ta JIAHKaAMHU.

Ilpouyedypna cmopona npouecy ynpaeninHa — 1€ B3a€EMO3B’SI30K Ta
YyepryBaHHsS B 4Yaci HMOro CTajaiil Ta eTamiB. AHaTI3ylOYd MPOIEC YIPaBIiHHA 3
MOTJISIy TPOIEAYp YIPaBIiHHSA BUIUISIOTH OlEpallii, ajJiropuTMu Ta IUKIA
YIpaBIIHHS.

[Tporiec MEHEMHKMEHTY SIK CYKYIHICTh MOCIIIOBHUX JIil HE Ma€ 3aBEPIICHOTO
XapakTepy, BiH MOCTIHHO MOBTOPIOETHCS YTBOPIOIOYM TaKUM YHWHOM TEBHUU ITUKI,
AKUW B EKOHOMIYHIH JITepaTypi NPUHHATO HA3UBATH YIPABIIHCHKHUM.

YupaBiaiHCbKHM LMKJ — e [OCJHiAOBHICTh BHKOHAHHA (yHKUin
MEHE/KMEHTY, SIKA NOCTiHHO MOTBTOPIOETHCH.

Jlanuii UMK 3OIHCHIOETBCS 3a 3arajibHOIO JIOTIYHOK) CXEMOK OCMMCIICHOL
JIOJICHKOI  TISTTBHOCTI, TMOYMHAIOYM BiJl (OPMYIIOBAHHS METH 1 3aKIHYYHOUH
KOHTPOJIEM 34 11 TOCATHEHHSM.

B mporuieci hopmyBaHHSI METH, 3aBIaHb Ta CTPATErii OpraHi3allili 3/1HCHIOETHCS
byHkuis “nnmanyBaHHs’. BoHa Bu3Hadae HaOlp TEBHUX pIillleHb, SKI MOTPIOHO
OPUMHATHU I TOTO, II00 JOCSATTH MOCTABJICHUX 3aB/JaHb.

JUis  BTUIGHHS NOPUMHATUX PpIMIEHb Yy JKATTA HEOOXIHO MaTu NEBHY
Oprasizailito — CTpyKTypy, SKa BUKOHYBaTUME IJIaHU (CTPYKTYpHE OpraHi3yBaHH:), 1
BU3HAUUTH TOPSAJOK iX peami3auii (opranizyBaHHs mpoiieciB). OTxe, HACTYMHOIO
(YHKIII€I0 MEHEIKMEHTY € “OpraHi3yBaHHS .

Hagith HalijoCKOHAMIII piIEHHS MOTPEeOYIOTh y MPOILIEC X peaizailii NeBHUX
3MiH, YTOYHEHb 1 T M., a TAKOX aKTUBI3aIlii Mii BuUkoHaBLIB I[lporo mocsraroTh
3acTOCyBaHHAM  (yHKIT  “onepaTUBHE  peryioBaHHA® W “MOTHBYBaHHS .
3aBepIIaNbHOIO CTaAI€0 YIPABIIHCHKOTO IUKITY € (PYHKIIIS “KOHTPOJIIOBAHHS .

VYci ¢GyHKIii MEHEIHKMEHTY B3a€EMOIOB’SI3aHI 1 B3aEMHO IHTErpoBaHi. Tak,
IUTAHYBaHHS ~ OPraHi3yl0Th,  MOTHUBYIOTb,  PErYJIOIOTb 1  KOHTPOJIIOIOTH.
KoHTponoBaHHs TJIaHYIOTh, OPTaHI3yl0Th, PETYIIOI0Th, MOTUBYIOTh MOTHBYBaHHS
IUIAHYIOTh, OPTaHI3yIOTh, PETYIIOI0Th, KOHTPOJIIOIOThH TOLIO.
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5. YITPABJIIHCBKI ITPOLHEAYPHU

VYpaBniHChKI IPOLIEYPU XapaKTePU3YIOTh IIPOLIETYPHY CTOPOHY SIK CKJIaJ0BY
yIOPaBIIHCHKOTO mporiecy. [IpaBUibHO CHPOEKTOBaHUM TMpoleC  YIPaBIiHHSA
3abes3rneuye ycmix opraizamii. A st Toro, mo0 Iieid Tporec IpaBUIIbHO
CIPOEKTYBAaTH, HEOOXIJTHO 3HATHU HOro BHYTPILIHIO CTPYKTYPY, B3a€EMO3B’S3KU MIXK
OKpPEMHUMHU eTanaMy BUKOHAHHS.

Haituacrime BUAUIAIOTh HACTYIIHI €JI€MEHTH (eTaIu)IpoLecy yIpaBIiHHI
MMOCTAaHOBKA METH BILIUBY;
OIliHKA CUTYaIlil;
BU3HAYCHHS MPOOJIeMH;
yIPaBIIIHCHKE PIIICHHS.
KoxxHuil eran (eaeMeHT) Ipollecy yHpaBJIiHHS peai3yeTbcsl 3a JIOMOMOTOIO
B3a€EMOIOB’A3aHUX  YIPABIIHCbKUX mOpoueAayp. MokHa BUAUIMTH  HACTYIIHI
YIPABIIHCHKI MPOLEAYPH:
Ilpouedypa nocmanoexku memu 0036074€:
® TIOSCHHTH BECh J1ala30H SIBUIII, ITIOB’I3aHUX 3 00’ €KTOM, IIJICUCTEMOIO ab0 mifI-
PUEMCTBOM B IILJIOMY;;
e repea0aYnTH MOBEAIHKY 00’ €KTa, MJCUCTEMHU a00 MIMPUEMCTBA,;
® OLIHUTHU €(DEKTUBHICTh PIllIEHh B MOMEHT, KOJIU BOHU I1I€ BUHOCATHCS;
e MEHeKepaM Ha BCIX PIBHSX MpoaHaIi3yBaTH BJIACHY pOOOTY B MPOIEC] yIpaB-
JIIHHS Ta TIOKPAIIUTH Ti.

Ingpopmauiitne 3abe3neuenns — 1e yOpaBIiHCbKA TpoOIEaypa, MO CIPUSIE
MOIIMPEHHIO JaHWX, fKI  aJleKBATHO BIJIOOPaKaIOTh XapaKTEPUCTUKY METH Ta
cutyailii, mo BuHUKIA. Llg mpouenypa BkItodae ormepariii, moB’s3aHi 31 300poM

Ananimuuna dianpHicms B IPOLIECI MEHEPKMEHTY XapaKTepU3Yy€e CYKYMHHICTh
orepaiiii, TMOB’S3aHMX 3 OLIHKOI CTaHy KEpPOBAaHOrO0 O0’€KTa, MOUIYKOM IIIISXIB
MOKpaIIeHHs] MOro MJisIbHOCTI a00 YCyHEHHS HeOa)KaHHWX BIUIMBIB 31 CTOPOHU
CUTYallil, 10 BUHUKJIA.

Buoip eapianmie oin. J{ns BupoOJieHHs peakiiii Ha BIUIUB CUTYaIlll MEHEKEPY
HEOOX1JHO BU3HAYMTH HAWOIIBII afeKBaTHI BapiaHTU MAid. MeHemkep, Maruu
HE0OX1HY 1H(OpMaIio, Jerko BUOMpPAE AIbTEPHATUBY 3 HAUOUIBII CHPUATIMBUMU
3aragpHUMU Haciiakamu. [lponenypa BuOOpy anbTepHATHUB € O0OOB’S3KOBOIO B
MpoIIeci YNpaBJiHHA, ajieé BOHA HEe 000B’SI3KOBO MPUBOAUTH J0 BUOOPY JIMIIE HAWK-
parioro pireHHs.

Peanizauin pimenna. Ilponiec ynpapiiHHS 3aKIHIYEThCS, KO BiH BTUICHUN B
KOHKPETHY JISUTHhHICTh BUKOHABIIS. ToMy mporieaypa peaiizallii pillieHHs] BUMarae Bij
MEHEKEpa HE JIHIIe MPUUHSTTS e()EeKTUBHOTO BapiaHTy i, ajge W 00OB’SI3KOBOI
opraHizailii Moro BHUKOHaHHS, TOOTO BiH TMOBHHEH 3aJIy4YUTH IO JAHOTO IIPOIIECY
KOHKPETHHX BUKOHABIIIB.
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6. OCOBJMUBOCTI NPOLECY YIIPABJIIHHA

[Iporilech  MEHEIKMEHTY,  SIKI  CIIOCTEPIralOThCsS ~ BHACIIOK  peatizariii
YIPABTIHCHKOTO UKITY MAIOTh CIUIbHI XapaKTEPUCTUKH, JI0 SIKHX, 30KpEMa, BITHOCSTh:

1. Henepepenicmo. YTpaBlliHHS — 1€ B3a€MO3B’SI3aHUN JIAHIJIOT OKPEMHX
JIOKAJIbHUX TPOIIECiB, SKI 00’€/lHye CIIUJIbHA MeTa, JOCATHEHHS $KOI BOHU
3a06e3meuytoTh. [Ipoliecu BUHMKAIOTh 1 31HCHIOIOTHCS Oe3MepepBHO, 00YMOBIIOIOYH
MOCTIHHICTh YNPABIIHCHKOT TISITBHOCTI.

2. Hepisnomipuicms. Ilporiecu ympaBiIiHHA CTOCOBHO OKPEMHUX €TalliB Ta
CTaJlli YIpaBIiHHA peani3yloThCsl HepiBHOMIpHO. Tak, MOCTaHOBKA METH, aHali3
CUTYyallil, BA3HAYEHHS BapI1aHTIB YCYHEHHs MPOOJIEMU 3/I1HCHIOIOTHCA MOBUIBHO, aJie B
CTaail TPUHHATTSA PIMICHHS TMPOIEC, SK TMPABUIO, MPUCKOPIOETHCS, MPUHMAIOYN
aKTUBHY (hOpMY OpraHi3auiiiHoOl AISUTBHOCTI.

3. Hukniunicms. Bei nporiecy yrpapiiHHSA 0€3 BUKIIOYCHHS 311HCHIOIOTHCS
y BUIJIS1 peaizailii B3aEMOTIOB’ I3aHUX €TalllB Ta CTa/Iiil MEHEPKMEHTY, SKa ITOCTIHO
MOBTOPIOETHCS. Taka MOCIiJOBHICTh YTBOPIOE YIPABTIHCHKUN HIUKIL.

4. Ilocniooenicms. B 1mporieci  ympaBiiHHSA  JIOTPUMYETbCS  TI€BHA
MOCTIIOBHICTh peamizalii Woro etamiB. I[lochioBHICTE 1Ie pa3 MiIKPECIIoe
HEOOXIHICTh JOTPUMAHHS MHKJIIYHOCTI Mpoiiecy ymnpasiiHHsA. O4YeBUAHO, IO HE
MOXHa OpraHi3yBaTH BHUKOHAHHS pIIICHHS, HE CGOPMYIIOBABIIM METH, JUIs
JOCSITHEHHSI SIKOT OPraHi30BYETHCS 1 3[IIMCHIOETHCS TAHUI MPOIIEC YITPABIIHHS.

5. Minaugicme. XapaxkTep TpoIECy YNPaBIIHHSA TMOCTIHHO 3MIHIOETHCS.
KepiBHUK 3MyIlI€HHI TOCTIMHO MPUWMATH Y4acTh y 3/1MCHEHHI BCE HOBHMX 1 HOBHX
npotueciB. Lle BigOyBaeTbcs TOMy, IO MOCTIMHO BUHUKAKOTh CUTYallil, OB’ A3aHI 3
MOPYILICHHSIM 3allJIAHOBAaHUX MPOIECIB BHACTIOK 3MIHU YMHHUKIB 30BHIIIHBOTO Ta
BHYTpPIIIHBOTO  CepeloBUINA. MIHIMBICTh TMPOIECY YOpPaBIiHHS O0OYMOBIIIOE
HasBHICTh WOTO HEmepepBHOCTI. B pe3ynbrari mposiBy IMX pUC BUHUKAE B3a€EMHA
00yMOBJICHICTh MPOIIECIB YIIPABIiHHS, TOOTO MPOTIKAHHS OJHOTO MPOLIECY BUKIUKAE
HEOOX1AHICTh MPOTIKAHHS 1HIIIOTO 1 T.]I.
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TEMA 7. INIAHYBAHHA SIK 3ATAJIBHA ®YHKIISA
MEHEJKMEHTY

. CymHuicmb i 3micm naaHy8anHs AK PYHKUIi MeHedHCMEeHmY, 1020 6UOU.
. Exonomiko-opzanizauiiinuil 3micm niaaHy8aHHsA 6 MeHeOHCMEeHMI,

. Cmpameziune naanysanns. bazoei cmpamecii.

. Ocobnueocmi maKmuuHo20 i OnepamueHo20 NJ1AHY8AHHA.

. 3azanvha xapakmepucmuka 0i3Hec-njiaHy8aAHHA.

. Ilonammasa yineii ma ix knacugixkayis.

~N OO o B~ W DN P

. Konyenuin ynpaeninua 3a winamu.

1. CYTHICTb 1 3MICT TIUJIAHYBAHHS $K @®YHKIII
MEHEUKMEHTY, MOT'O BUJIN

[InanyBaHHS € BUXIJHOIO (DYHKIII€IO ymnpaBiiHHSA. BOHO po3nodynHae mpouec
yIpaBJliHHS, BU3HAYAIOUX MOTO Tl Ta NUIAXH iX peanizaiii. [LnanyBanHs 3a0e3neuye
OCHOBY JJI BCIX YIPABIIHCHKUX PILICHD 1 (PYHKIIIH MEHEIKMEHTY.

IlnanyBaHHss — pe BHA YNPABJIHCHKOI MislJIbHOCTI, CHPSIMOBAHUN Ha
BH3HAYEHHA Wled i Maii0yTHbOro CTaHy Oprasisamii, a TakKoK pecypcis,
HEOOXiTHMX ISl IX IOCATHEHHS.

[Ipouiec rmulaHyBaHHS € 1HCTPYMEHTOM, IO JOMOMAara€ B MPUHHATTI
VOPaBIHCHKUX pilieHb. OCOONMBICTIO TpOIleCy IJIaHYBaHHS € Te, IO ONHUC YU
MOSICHEHHS 0araThb0X €KOHOMIYHUX SIBUIIL SIBJISIE COOOIO MPOIIEC BUPIMICHHS HETOYHUX
3aB/aHb, sIK1 0a3yI0ThCS HA CYy0’ €KTUBHUX MPOTHO3HUX OIIHKAX.

VY npoueci maHyBaHHSI OpraHizailis BUPILLye Takl MpoOIeMu:
BH3HAYac I1J11, IK1 BOHAa HaMaraTUMEThCS JIOCATTH;
BUIIYKY€E PECYpCU HEOOXIIHI ISl TOCATHEHHS 1[1J1eH;
3abe3neuye hopMyBaHHS Ud MepeOyI0BY OpraHi3aIliiHol CTpyKTypu Qipmu;
MIIBUILYE TPYAOBY  AaKTUBHICTh  TMPAIIBHUKIB  I[UIIXOM  IUIAHYBAaHHS
PI3HOMAHITHUX MOTUBAIIMHUX 3aXO0/IIB;
® CTBOPIOE OCHOBY ISl HAJIIHHOTO KOHTPOJIIO.

CyTh TUTaHYBaHHS TOJSATaE y KOHKpeTu3amii MeTH ¢ipMU 1 KOXHOTO ii
HiAPO3IUTy Ha MEBHUN NEpiof yacy, Y BUSHAUEHHI TOCMOJapChKUX 3aB/laHb, 3aC001B
iX JTOCATHEHHS, CTPOKIB 1 ITOCIIJOBHOCTI peari3arii.

3anmexHO BiJ 3MICTY, 3aBIaHb Ta MEpIOAy Yacy IUIaHM KIAcU(IKYyIOThCs
HACTYITHUM YHHOM:

Bio nepiody uacy:

® TIepPCHEKTUBHE (CTPATETIYHE) TIaHYBaHHS;
® CepeAHbOCTPOKOBE (TAKTUYHE) IJIAHYBAHHS;
® [I0TOYHE (OIEpaTUBHE) MJIaHYBaHHS.
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Bio 3micmy 2ocnoodapcvkoi dianvnocmi:
IUTAaHU BUPOOHUIITBA;

1J1aHu 30yTy;

MJIaHyBaHHS HAYKOBO-IOCIITHUX POOIT;
(iHaHCOBI IJIaHU Ta iH.

Bio opzanizauiiinoi cmpykmypu:

IJIaHW BUPOOHUYUX T1PO3ILTIB;

® [UIaHM JIOYIPHIX Ta MAaTEPUHCHKUX KOMIMAHIM;
® 3arajbpHi IJIaHU.

2.  EKOHOMIKO-OPTAHIBAIIIMHUN 3MICT IIJIAHYBAHHS B
MEHE[)KMEHTI

3 TOYKHU 30py BU3HAUYEHHS 3aBAaHb Ta MUIAXIB iX JOCATHEHHS BHOKPEMIIIOIOThH
€KOHOMIYHE 1 OpraHi3aliiHe rIaHyBaHHS.

ExoHoMivyHe MUIaHYBAaHHSI — PO3pPO0JICHHSI IUIAHIB TOCNOJAPCHKOI AifliIb-
HOCTI, BUPA’KEHUX MEBHUM IepPeiKOM €KOHOMIYHUX NMOKA3ZHHUKIB (IO0CATHEHHS
NeBHOI'0 PiBHA peaJizauii, npuOyTKY, AKOCTI NPOAYKIUil TOLIO).

Y mpoueci €KOHOMIYHOTO IUIaHYBaHHS 3aCTOCOBYIOTh TakKl METOMAM:
OaJIaHCOBUM, TEXHIKO-€KOHOMIYHUX PO3PaXyHKIB, €KCTPanoJislii, HOPMaTUBHHM,
€KOHOMIKO-MaTeMaTUYHOTO MOJICJIFOBAHHS Ta 1H.

[Ipote, Hayka MEHEIKMEHTY OCHOBHY YyBary MpUAUISIE OpraHizaliiHOMYy
MJIaHYBaHHIO, CYyTh SIKOTO TOJISITAa€ B PO3POOJICHHI Ta OpraHi3allli BJIaCHE MPOIECY
JIOCSITHEHHS IOCTaBJICHUX ITIJICH.

OpranizaniilHe IUIAHYBAHHSI — KOMIUIEKC IUIAHIB, fIKi BHU3HA4alTh
HANPSIMKHA PO0OTH yNPAaBJIHCHKMX NMPALIBHUKIB BCiX PIBHIB i JIAHOK, a TAKOXK
3aX0/1d, BUKOHAHHS SIKHX 3a0e3le4yye peanizalil0 eKOHOMiYHHUX, BUPOOHUYHX,
TEeXHIYHHUX, COIAJIbHUX TA iHIIMX IVIAHIB AiSVILHOCTI opraHizamii.

B opranizamiitHoMy miiaHyBaHHI 3/IIHCHIOETHCS PO3MOILT POOIT, TOBHOBAXKEHb,
pecypciB MK (PYHKIIIOHAIPHUMU MEHEIKEpaMU a TaKOXK MDK iX MiJJerTUMU
BIIMOBITHO /10 CTY>K00BOT0 CTAHOBHIIA Ta MTOCA0BOT IHCTPYKIIIi.

B mpoueci opraHizaliiHOTO TIJIaHYBaHHS BHKOPHUCTOBYIOTHCS HACTYIHI
METOJY: METOJ TMOCJIJOBHOTO OMHUCY oOmepanii, rpadikd BUKOHAHHS, METO]
MEpEKEeBOr0 TUIAHYBAHHS M yIIpaBIiHHS, METOI pOO0YOro KaJeHaaps.

1. Memoo nocniooénozo onucy onepauiu. llonsrae y CKIaJaHHl JeTa—
J130BAHOTO ITUIAHY IOCIHIJOBHOIO BUKOHAHHS pPOOIT, KU Mo)ke OyTH MOJaHUM y
(dhopmi MOCTIOBHOTO OIHKCY OTepalliid, CXeMu ad0 TaOJIHIII.

2. I'paghixu euxonannsa. llependauarors, 110, KOJIU 1 KUM Ma€ OyTu 3po0JeHe y
MeXKaxX MEeBHUX CTPOKIB (ITOYATOK 1 3aKIHUEHHS POOOTH).

3. Memoo mepescesozo nnanyeanns ii ynpagiinua. Vloro cytb mojsrae y
noOynoBi TaOauIl POOIT, B SIKIA BKa3yIOTh IX TPUBAJICTh, Ta MEPEKEBOT0 rpadika i3
3a3HAYEHHSAM TMOCHIJOBHOCTI poOiT. OCHOBHHUMH TMOHSATTSMU MEPEKEBOTo IjIa-
HYBaHHs € “mojiii”, “pobotu”, “mepexa’, “KpUTHUYHUN HIIAX .

1100ii — neBH1 MPOMIXKHI 200 OCTaTOYHI pe3yJbTaTH POOOTH.
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Pobomamu (disimu) € mpouiecu, HEOOXimHI TS 3AIMCHEHHS BCIX MOMAIN, KPIM
MOYaTKOBHX.

Mepeoicero  (mepesicesum  epaghikom) Ha3UBaOTh TpadiuyHe 300parkeHHs
MOCJTIZIOBHOCT1 pOOIT 1 MOJIIH.

Kpumuunuii wnsx — TOCHIIOBHICT, B3a€EMOIIOB’SI3aHUX TOJIIA, sSIKa Mae
HaWO1IBITY TPUBAIICTD Y Yaci 1, OT)KE, BU3HAYA€ TPUBATICTh YCi€Tl onepariii.

4. Memoo pobouozo kanendapsa. PoOouuii kajgeHgap — 1€ IulaH PoOOTH
KepiBHUMKa 4M (haxiBIs HA NEBHUM BIAPI30K 4vacy (pik, KBapTaji, MicAllb, JAEKany,
TUXJICHb, JICHb), SKUW CKJIAIa€ThCs 3a MEBHOIO popmoto (Tadu. 7.1).

Taoauusa 7.1
PoOounii miian 1usa

Yac aus, roja. 3aBaaHHs, aii, PoboTn, miji Ipumitka

[Ipodeciiiny KOMIETEHTHICTh MEHE/KEpa XapaKTepu3ye BMIHHS MiAiOpaTu
BIIMOBIJIHI METOJM OpPTraHi3alllfHOrO TIaHYBaHHS Ta KOMIUJIEKCHO BUKOPUCTOBYBATH
iX y MpaKTHIl YIIPaBIiHHS.

3. CTPATEITYHE IJIAHYBAHHS. BA3OBI CTPATEIII

OcHoBHOI0O KJacu(ikalieo IJIaHIB € Kiacudikaiis 3a 4acoBOI O3HAKOIO,
BUIMOBITHO JO $KOi, SK YK€ 3TaJyBaJloCs BHINE, BHUILISAIOTH IEPCIICKTUBHE
(cTpaTeriune), cepeaHbOCTPOKOBE (TAaKTHMYHE) Ta KOPOTKOCTPOKOBE (OINEpaTHUBHE)
MJIaHyBaHHsS. B mporueci mianyBaHHs BCl 11 BUAM IJIAHIB PO3POOIISIIOTHCS MOETAMHO:
PO3pO0JICHHS CTpaTerii pO3BUTKY MiANPHEMCTBA, BU3HAUYCHHS TAKTHUKH, CKJIaJTaHHS
OTIepaTUBHUX IJIAHIB.

CrpareriudHe mJIaHyBaHHS — 1€ TVIAHYBAHHSI HA MEPCNEKTUBY, siKe BKa3ye
HANpPSIM il B SIKOMY NpalOBaTHMe OpraHizauis 3a0e3nmedyyro4u peasiizauiro
CBOE€I Micil.

CrpareriuHe TuIaHyBaHHsSI B OCHOBHOMY 3/IIMCHIOETHCSI TEPMIHOM Ha 3-5 POKIB,
X04a ICHYIOTh TUTaHH 1 Ha OUTkIN TpuBayui niepion — 10-25 pokis.

CrpareriuHe raHyBaHHS 3/11IHCHIOETHCS Y KIJIbKa CTalil:

® [Iporiec po3pOOKH IUIaHY;
® KOpPUTYBAaHHS TUTAHOBUX 3aBJIaHb;
® BHECEHHS 3MIH 1 JIOIIOBHEHb.

PesynpTaTom cTpaTeriyHOro ImiaHyBaHHS € PO3pOOKa CTpaTerii — reHepaTbHOTO
HaIpPSMKY JISTIbHOCTI OpTaHi3allii 4u BIJOKPEMIICHOTO IMiIPO3IiTy.

Bubip 6a30Boi cTparerii miasi KOXHOI (GipMU € CKIQIHUM IMPOIECOM, SKUUI
noTpeOye BpaxyBaHHA Oarathbox ocoOmmBocTe. B 3amexxHOCTI B AKUX
MPOTMOHYETHCS JIB1 KilacuiKarii:

3a xapakmepom 2any3 ma maxpocepeoosuuia iCHye 4OmMupu OCHOBHUX
albmepHAmuUGHUX cmpamecii:

1. obmesricene 3pocmannsa — TIANPUEMCTBO BCTAHOBIIOE IIIJIi HAa OCHOBI

JOCSTHYTUX B MONEPEAHLOMY IUIAHOBOMY IEPiOJil Pe3yJbTaTiB JisSIbHOCTI
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2.

(nanpuknan HeBenuke 3-10 % posmmpene BinTBopenns) Ilpuramanna
MIAMPUEMCTBAM, SKI JIIOTh Yy BHU3HAYEHUX, 3pUIMX, J00pe po3poOJeHHuX
rajiy3sx 3 He3MIHHUMHU CTaJIUMHU TEXHOJOTISIMH, OOMEKEHUM PU3UKOM, 1 HE
MOTPEOYIOTh JOIATKOBUX 1HBECTHIIIN;
3pocmanna — xapaktepue 3HauHe (15-100 %) miopiuHe 3pocTaHHS PiBHS
KOPOTKO- Ta JIOBFOCTPOKOBHUX IIJIEH HAJ MOKAa3HUKAMU MHHYJIOTO MEPIofy.
3aCTOCOBYEThCSI B HENABHO CTBOPEHUX JIMHAMIYHHUX Tally3iX, IO
BiJI3HAYAIOTHCS 3HAYHUM MOTEHITIAIOM 3pOCTaHHS Ta MIBUIKUMH 3MIHAMH Y
TEXHOJIOTII;
CKOpouenHa — 00UpaeThCs B KPUTUIHHUX BUITAIKAX, KOJIU Oi13HEC 3aHEMaae.
Moske BUKOPHCTOBYBATHCS Y TPhOX BapiaHTaxX:
- nikgioayisi — PpO3NPOJAX YCIX MareplaJbHUX akTUBIB (QIipMU 3a
JIKBIIHUMHU I[IHAMH 3 METOI0 OJI€p’KAHHS KOIITIB Ha PO3PAXYHKH 3
KpeauTOpaMu;
- BIOKUOAHHS 3A1i6020 — BIJIOKPEMJICHHS JCSKUX CTPYKTYPHHUX OJMHMUIIb,
YaCTKOBE CKOPOUYEHHS JIiHIT BUPOOHUIITBA, CTPYKTYPHI 3M1HU;
- nepeopicHmayis ma MoOepHi3ayis — OHOBICHHS AacCOPTUMEHTY Ta
HOMEHKJIATypy TMPOAYKIIii, poOIT YW MOCIyr, TEXHIYHUX 3aco0iB Ta
TEXHOJIOT1i BUPOOHUIITBA, pePOpPMYBaHHS OpraHi3alliiHOI CTPYTYpH,
MO>KJIMBA MEepEOpi€Hallisl Ha CYMIXKHI Tany3i;

4. noeonannsa (cnonyuyenns) — KOMOIHAIlil BUIIE3raJaHUX CTpaTeriu,

XapakTepHa JJIsl BETUKUX (IpM, 1110 AIF0Th Y TEKUIBKOX ramy3sX.

3a xapakmepom eupoonuymea i peanizauii cmpameiuHux nepeeaz
cmpamecii oyau knacughikosani Maiiknom Ilopmepom, axuii noodinue ix
HACMYRHUM YUHOM:

1. Jlidoepcmeo 3a yinamu — 1€ cTpaTeris, 10 OOUPAETHCS MIANPUEMCTBAMU,

JUISL SIKAX XapaKTepHI HU3bKI I[IHM 32 PaXyHOK HHU3BKUX BUPOOHUYHUX Ta
30yTOBUX BUTpaT Ta BENUKHX 00csTiB. BoHM B 3M031 pI3KO 3pOCTaTH
3aBJSIKA BETUKIM YacTIll KIEHTYPH, SIKYy OOCIYrOBYIOTH, 1X JI€BI30M MOXE
Oytu BucHiB: “Hixmo ne pooumo ye oeuesuie”.

2. Jlugpepenyiayia — BUAUICHHS SKUXOCh OKPEMHX pHC TOBapy YM BCi€i

oprasizariii, sKe MOKe 3ICHIOBATHUCS 3a PI3HUMH O3HAKaMU: BIIACHUI 1MIJIK,
3arajbHa I[HHICTH JUIsI TOKYIIS, I1HKCHEPHUW Au3ailH Ta BUKOHAHHS,
HaWBHUILA SKICTh, HAIIHICTh MPOJAYKTY, TEXHOJIOTIYHE JI1IEPCTBO, 3PYUHICTh
B OIUIATI, TIOBHE 0OCIyrOBYBaHHS, IOBHA JIHIs BUPOOIB TOIIIO.

DoKycyeannsa abo cTpaTeris creriaiizaiii — 11e BUXij Ha pUHKOBY MO3UIIII0
yepe3 MOCTayaHHS Ta OOCIYrOBYBaHHS MEBHUX OCOOJMBHX, YHIKaJIbHUX
noTped OKpemoi Tpynu TOKYIIIB, KOHIICHTpAIil0 Ha OOMEXKEHOMY
reorpaiuHUM TPOCTOPOM PHUHKY, abO0 KOHIIEHTpAI[ll0 Ha TMEBHOMY
cnierupivyHOMY BUKOPHUCTAaHHI BUPOOY.



4. OCOBJIMBOCTI TAKTUYHOI'O I OIIEPATUBHOI'O
IIVIAHYBAHHA

JloriyHUM MPOJIOBKEHHSIM CTPATEr1YHOIO IJIAHYBAHHS € TaKTHYHE, OCHOBHUM
3aBJAHHSAM SIKOTO € BTUICHHS CTpaTerii y KOHKpPETHI MNpoeKTH  (BUIIYCK YU
BJIOCKOHAJICHHSI HOBOTO MPOJYKTY, BUX1Jl HA HOBI CErMEHTH pUHKY). BoHO BH3Hauae
pO3MipH HEOOXIJIHMX 1HBECTHIIIH, BHAM Ta JDKEpela pPecypciB, BCTAHOBIIOE
ONITUMAaJbHI CTPOKH peaizallii MpOeKTiB.

TakTnyHe MIaHYBaHHSl — L€ IVIAHYBAHHSI HA cepeJHi MPOMIXKKH Yacy, B
MeKax IKHX BiI0yBa€Thbcsl peasiizalisi KOHKPETHOIO0 YIPAaBJIiHCbKOI0 pillleHHS 3
BU3HAYEHHAM HeOOXiIHMX VI LbOr0 pecypciB, MeTOIiB BHUKOHAHHS Ta KoJia
BHKOHABIIIB.

TakTuuHl TIaHW PO3pOOJSAIOTHCS HA MEPIOA Bl OAHOrO 1O TPHOX POKIB.
Jletanizaiis TaKTUYHHUX TJIAHIB Y Yaci 1 MPOCTOPi, BCTAHOBIICHHS MPOMIXKHUX IILICH
Ta 3aBJIaHb 3/1HCHIOETHCS B MPOIIECI ONEPATUBHOTO IJIAHYBaHHS.

OneparuBHe (IMOTOYHE) IJIAHYBAHHA — 1€ IUIAHYBAHHS Ha KOPOTKi
NPOMIiKKHM 4acy (piK, HMIBPOKY, KBapTaj, MicAub i T.1.) B Mpoueci SIKOro
3MIACHIOETHCH JIeTadi3alid TAKTHYHHX IUIAHIB 1O MiApo3auIax, ciay:x0ax,
OKpeMHMX BMKOHABISAX i3 BKA3aHHAM KOHKPETHOI JAaTH IX BUKOHAHHS, 4 TAKOXK
BiI0yBa€ThCsl IX KOPUTYBAHHA Y 3B’A3KY i3 3MiHOIO CHTYAaMIl.

OnepaTuBHE IUJIaHYBaHHS MOXE CTOCYBaTHCS BCIX cdep Tocnoaapchbkoi
TISUTBHOCTI OpTraHi3allii: miaH TOBapopyXy, BUPOOHWYMH TJIaH, IJIaH MO0 CHPOBUHI,
(biHaHCOBHI MIaH, TUIaH PyXy 3amaciB i TOTOBOI MPOAYKIIii, er):[I/ITHI/II/I IUTaH, TJIaH
KamiTajgoBKIaleHb Ta i1H. KOpOTKOCTpOKOBE IUTaHyBaHHS TICHO TOB’A3y€ IUTAHU
PI3HMX MapTHEPIB 1 MOCTAYAJIBbHUKIB, 1 TOMY I IJIaHU MOXYTh y3TOJKYBaTHCS SIK
MTOBHICTIO, TaK 1 9YaCTKOBO.

Onepamuene nIAHYBAHHA PeEaNi3yEMbCA  4epe3 Ccucmemy 63ae€mooii
maKkmuKu, noJaimuKku, npoueoyp, npasun ma o0100)cemie, AKi AGINAIOMbCA
OCHOBHUMU 11020 ITHCMPYMEHMAMU.

Taxkmuka sBysie cO0010 KOHKPETHI ONepaTUBHI KOPOTKOCTPOKOBI Jii, TOOTO 11€
IHCTPYMEHT HETAaWHOTO CIPUSIHHS BIPOBAYKCHHIO B KUTTS NEPCIIEKTUBHUX HAMIPIB.

IHonimuka — 11e 3arajibHi OPIEHTUPHU IS 11 Ta TPUIHATTS PIlICHb.

Ilpoyedypu BU3HAYAIOTH i, KOTPl MOBUHHI 3aCTOCOBYBATUCH Y KOHKPETHHUX
BUTIQ/IKAX.

Ilpasuna T04HO BKa3ylOTh, IO CaMe CJIiJ pOOUTH B JIaHIi CUTYaIlii.

brwosxcemu — wmexaHizMH po3NOJUTy OOMEXKEHHX pecypciB opraHizaiii.
bromxetn cknagaroTbea B Mekax (PYHKIIT MilaHyBaHHs. BOHU SBJSIOTH COO0IO0 CBOTO
pOAy €eTajloH 4M B3ipellb, 3 SKUM Ii3HINIE, MICAS BUKOHAHHS 3aBJaHb, MiJ 4Yac
3A1ACHEHHS] (QYHKIIT KOHTPOJIO OYyIyTh CIIBCTaBISATUCS (PAKTUYHO IOCATHYTI
pe3ynbTaTd (4 pe3ylbTaTH BUKOPUCTaHHA pecypciB). bBroomkeT cxoxi Ha
Oyxranarepcekuil OanmaHc. BoHM Tex CKIamarOThCs 3 JBOX YAaCTUH: Yy TWIpaBii
B1JIOOpaKa€ThCS PECYpCHUN MOTEHIaN, L0 € B PO3MOPAIKEHHI OpraHizamii —
JDKepena HaaXODKeHHA Ta iX BapTICTh, @ y JIBIM — CTAarTi iX BUKOPUCTAHHS Y
BUPOOHHYOMY TMPOIIECI.
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5. 3AT'AJIBHA XAPAKTEPUCTHUKA BIBHEC-IIJIAHYBAHHSA

OpHuM 13 IUIAXIB peajizallli cepeHbOCTPOKOBOrO TUIAHYBAaHHS € O13HECOBE
TUTaHYBaHHS.

BisHec-IJIaH — PO3rOPpHYTHH [OKYMEHT, IO MIiCTUTh OOIPYHTYBAHHSI
€KOHOMIYHOI JOUUILHOCTI MiANPUEMHHUIBKOIO NMPOEKTY HA OCHOBI 3iCTABJICHHS
pecypciB, HEOOXITHUX IJIs MOT0 peaJizallii i 0O4iKyBaHOT0 MPUOYTKY.

biznec-nnan mae easricnuee 3naueHHA 0N Op2anizayii, OCKLIbKU BUKOHYE
maxi pynKuyii:

® BUKOPUCTOBYETHCS ISl PO3POOKM KOHIIEMIii po3BUTKY Oi3Hecy. CTBOpIOE
HaJIHY OCHOBY IJisi OIIHKH 1 aHamizy (GaKTHYHHX pe3yibTaTiB MIOAO iX,
BIJIIOBIIHOCTI O 3aIUIAHOBAHUX 3aBJIaHb;

e (i3HEC-TUIaH BUKOPHUCTOBYIOTH SIK IHCTPYMEHT 3ally4€HHS TPOIIOBUX 3aCO01B
KPEAUTOPIB Ta IHBECTOPIB.

Heooxionicms  0i3Hec06020  NAGHYBAHHA  NOACHIOEMbLCA  MAKUMU

npuUYUHAMU:
® ApPryMEHTYEThCA U JAeTai3y€eThCs KIHIIEBA METa OpTaHi3allii;
e (i3HEc-MJaH MOB’S3y€ Mk COOOI0 Ta KOOPAUHYE yCl BUAU IJIAHIB;
e O0i3Hec-TulaH o0Oepirae BiJg TMOMUIIOK, TIOB’SI3aHUX 3  OINEPATUBHICTIO
OPUUHATTS YIIPABIIHCHKUX PIIIICHb;
® BHCTYIIAE SIK JPKEPENO 1 TOYATOK 1HBECTUIIHHOTO MPOIIECY;
e Oi3HeC-IUIaH CIY)KUTh JUIl OpraHizauii CTaHJapTOM, 13 SKMM BOHa Oyze
MOPIBHIOBATH (PAKTUYHE BUKOHAHHS IOKA3HUKIB BUPOOHINUO-(h1HAHCOBOI JISUTHHOCTI.
biznec-man  po3pobnserbecst TepmiHoM Ha 3-5 (imkomum  1-3)  pokiB.
BianosiganbHuM 32 HOTO pO3pOOKY € BHUIIE KEPIBHUIITBO.

CrpykTypa 013Hec-TUIaHy He € YITKO PErJIaMEHTOBAHOIO 1 B 3aJIKHOCTI BT CIIeI(iky
opraHizaiii MOXX€ MICTUTA pI3HYy KUIBKICTH PI3HMX 3a 3MICToM posautB. [lpore, B
YIIPABJIHCHKIH JIITepaTypl HAWJaCTIIIIE TIPOTIOHYETHCS HACTYITHA CTPYKTYpa Oi3HEeC-TIIaHy:

e Pe3rome;
Iimi 1 3aBOanHS;
XapakTepucTuka MpoayKTy;
AHauni3 puHKY;
[litan mapkeTuHry;
[1nan BUpOOHUIITBA;
VYmpaBiaiHCHKHM IEPCOHAT;
Jl>xepena 1 00’em 3aco0iB, 1110 TOTPEOYIOTHCS;
OcHOBHI TyHKTH (DIHAHCOBOTO IJIAHY 1 OLIHKU PU3HUKIB;
JleTtanbHuii GpiHaHCOBUI TUTaH (OFOIKET).

6. TIOHATTS HIJIEM TA IX KTACADIKAIIS

[Ipomiec mnaHyBaHHS € CKJIQJHAM IIPOIIECOM, SIKMA BiIOOPaXKyE CKIAIHY
cuctemy ¢GopMyBaHHs Micli, MeTH, IIJIeH Ta 3aBAaHb. HaiBaxmBiine 3HAYCHHS B
JAaHOMY TIPOIIECi 3aiiMae MICisl.
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Micis opranizanii — ne cymep3aBJaHHsl, mpupoaa Oi3Hecy, roJIOBHA MeTa
iCHyBaHHSI Ta ry100aJIbHA MPUYUHA, 10 CIIOHYKA€ 3aliMAaTHCHA caMe UM BUIAOM
NifILHOCTI.

dopmyBaHHA MicCii opraHi3aliii HOCUTh JyXe y3arajibHeHy (hopMy 1 J1a€ TOUHY
BIIMOBIAL HA KpPUTWYHE 3anuTaHHsA: “‘J{msg doro icHye Ham O6i13Hec?”. Micis
oprasizailii Moxe GopMyBaTHCS MPUOIU3HO TaK: “MH MPaAILOEMO, 1100 3pOOUTH CBIT
... (auCTIIIIUM, OO13HAHIIIIUM, KpaIlluM 1 T.11.)”. BUIbII KOHKPETHUM BUPAKCHHAM MicCii
€ MeTa OpTraHi3ariii.

Mera — wijib, ika BUIJIMBA€ 3 MIcCii I MICTUTh 4iTKO BMpaKeHi NPUYNHHA
(pyHKkuHioHyBaHs opraHizaiii.

Merta opranizaiiii 4iTKO BU3HA4Ya€ YUM camMe TIOBHHHA 3aiiMaTHCs OpraHi3arlis,
1100 peanizyBaTu CBOIO Mici0. MeTa Moke 3By4aTH Tak: ‘MU MOBHHHI 3a0€3MCUUTH
noTpely JtoaeH ... (y SIKICHOMY 1 JOCTYITHOMY CHUIKYBaHHI, Y CMa4HIN 1 MOXUBHIN
K1 1 T.0)”. MeTa 4acTo CKJIaJIa€ThCs 13 0araThboX ILJICH, sIKI PO3POOJSIOThCS A 1l
3a0e3nedeHHs 1 MAMOPSIKOBYIOThCS Til.

Lisi BU3HAYAIOTHCA SIK XapPaKTEePUCTHKU HEOOXiJHOT0 KIHLEBOr0 CTaHY
00’€KTa ynpaBJIiHHS.

3abe3nedyeHHss METH opraHizaiii morpedye peanizallii 1ij0i CUCTeMH IIUIeH, K1
MOXYTb (hOpMYBaTHUCS ISl KOXKHOTO BIIOKPEMIICEHOTO MiAPO3/iTY, (PYHKIIOHATBHOT
JIAHKH TOIIIO.

PeanpHO icHyroua cucTeMa IJIed opraHizamii nepegdadae BIANOBIAHY iX
KJ1acu(ikaliro 32 HACTYITHUMH O3HAKaMH:

1. 3anexcno 6i0 eéasriciusocmi 0na opzanizayii:

® CTpaTeriuHi — OPIEHTOBAHI Ha BHUPILIEHHS MEPCHEKTUBHUX MAacCIITa0HUX
po0JieM, sIK1 KICHO 3MIHIOIOTB KUTTS ¥ IM1J[K OpraHi3ariii;
® TaKTHYHI — € TMPOMDKHHUMH BIJTHOCHO CTPATEriYHUX 1 BiIOOPaXKylOTh OKpeMi
€Tamu JIOCATHEHHS iX, HaNpUKIAJ MPOBEASCHHS MOJCpHI3aIlli 4M KamiTaabHOTO
PEMOHTY.
2. 3a uacoeor 03nHaKow 3 no2naody ix peanizauii:
® JIOBroCTpPOKOBI (OlsIbLIE 5 POKIB);
® cepenHbOCTPOKOBI (1—35 pokiB)
KOPOTKOCTPOKOBI (JI0 OJTHOTO POKY).
3. 3a 3micmom:

® TEXHOJIOT1YHI, ® MapKETHHTOBI,

® EKOHOMIYHI, ® HayKOBO-TEXHIYHI,
® BHPOOHMUI, ® CoIllajbHI TOIIO.

® aJMiHICTpATHBHI,

4. 3a popmoro eupasricenna:
111, SIK1 BUPAXEH1 y KUTbKICHUX TTOKA3HUKAX.
® LU, IKI BUPAXKEHI Y SIKICHUX MTOKa3HUKaX.
B 3a1exHOCTI BiJl BaXKJIUBOCTI, MEPIIOYEPTrOBOCTI, Ta MACIITA0IB LIl MOXKYTb
paH)XyBaTHUCS 1 yTBOPIOBATH CBOEPIJIHE JIEPEBO — TaK 3BaHE “‘JIEPEBO ILJIEH B IKOMY
OJTHI IIUJTI BUITMBAIOTH 3 1HIITUX 1 Y3TOKYIOTHCSI Mk co0or0 (puc. 7.1).
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JlocArHEeHHsT TOJIOBHOI METH B JaHOMY “‘JepeBi” IPYHTYeTbCS Ha peaizailii
BIJIMOBIAHUX IIIJIEH HMXKYOTO PIBHS — IIIIIEH.

vVYYy
vy

Micis

crerudivyni mii 3araJbHOOpTaHi3aIliiHi il

v

v
y

Yyv

Puc. 7.1 /IepeBo uineit

i1 MOKHaA paHXKyBaTH 3a TAKUMHU KPUTEPISIMU, K BHECOK y peaiizailito micii
oprasizaiiii; 3a MOXIIUBICTIO JOCSTHEHHS iX B 3a3HAYCHUW TEPMIH B YMOBax
00OMEKEHOCTI PECYPCIB; 32 BEJIMUUHOIO BUTO/IHU, IKY MOXKe OyTH OTPMMAaHO B MPOIIEC]
peanmizalii; 3a 4UCJIOM MpoOJjeM, SIKi MOTPIOHO MapajieNbHO PO3B’A3yBaTH, abo,
HaBITAKH, — HECTIPUSATIMBUX HACIIJIKIB, III0 BUHUKAIOTb.

/. KOHIEIIIA YITPABJIIHHSA 3A HIJIAMUA

CrpsIMOBaHICTh YIPaBIIHCHKOI JISJIBHOCTI Ha JOCATHEHHS LIIEH opraHizamii
3HAMIIJIa CBOE HAyKOBE OOIPYHTYBaHHS B KOHILEMIl “yrnpaBiiHHSA 3a IUISIMH,
po3poouieniit I1. JIpykepom.

Bona 06a3yeThcs Ha 171€1 IBOICTOCTI 3aBJaHb YNPABIIHHS: MEHEKEPH 3aBKIU
MaroTh, 3 OJTHOTO OOKY, TOATH PO EKOHOMIYHI Pe3yJIbTaTH, a 3 1HIIIOTO — JyMAaTH MPO
JIOBIOCTPOKOB1 HACIHIJIKM pIllIeHb, KOTPl MPUHAMAIOTHCS, OCKUIBKM TOHHUTBA 3a
ChOTOZICHHOIO BUTOJIOI0 MO>KE MiIIpBATH MO3HUIIIT (hipMU B MaHOYTHHOMY.

Ynpapiainng 3a miasimu — ue ¢gitocodis MeHeIKMEHTY, OPIEHTOBaHA Ha
pe3yJbTaTH, KOTpa mnepeadadae po3po0Ky KpUTepiiB yCHmiXy Ta peaJbHUX
4acoOBHX NMapaMeTpiB HOro NOCATHEHHSA 3 MOIJISIAY HAa JOBrOCTPOKOBI 3aBIaHHS
oprasizamii.

BukopuctanHsi MexaHI3My VIpaBIiHHS 32 LUBIMA SIK METOMY IiIBUIICHHS
e(peKTUBHOCTI OpraHizallii Ja€ 3MOry 00’€JHATH IJIaHyBaHHS ¥ KOHTPOJb; PO3MIUPUTH
3aTy4eHICTh KEPIBHUKIB YCIX PIBHIB J0 MPOLIECY PO3POOKH LIUICH; CTUMYIIIOBATH MPOLIECH
3BOPOTHOTO 3B’SI3KY TOIIO. [HIIOIO BaXJIMBOIO MEPEBArOr0 i€l KOHIICTIII € MOETHAHHS
3aBJIaHb, 1110 CTOSTH MePe]l KOKHUM MEHEDKEPOM, 13 3araJIbHUMH IIUIIMHU OpraHi3allii.

MeHeKMEHT SIK 1UJIICHA CHCTeMa YIPaBIiHHSA OPIEHTYETHCA HA JIOCATHEHHS
BCi€l CyKymHOCTI LIJIEH 1 3aBJaHb, 10 CTOATH Tepen opraHizarfiero. ToMy KOKHHIMA
KEPIBHUK, BiJ BHINOI A0 HWKYOI JIaHKH, IOBHMHEH MAaTH YiTKI Il B paMKax
MOKJIaJICHUX Ha HHOro 00OB’sI3KiB. BiAMOBIIHY LIILOBY OpIEHTAIlI0 POOOTH CBOTO
OiApO37UTy BiH TOBHHEH 3a0e3MedyyBaTd MIPOTArOM IulaHoBoro mepiomy. Llim i
3aBlaHHS MEHEKMEHTY HE TIJIbKUA JOBOAATHCA, a W Y3TOKYIOThCS (LUIIXOM
MOMEPEAHHOI0 OOTOBOPEHHS) 3 MEHEXKEpaMU BCIX PIBHIB, KOTP1 CIPSAMOBYIOTh CBOI
3YCHJLISL, PECYPCHU M €HEPriio Ha iX JOCSITHEHHS.
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Ilpouec ynpaesninna 3a winamu MoxHcHA NPeOCMAsUmMu y 6u2iA0i 4YOmupbox
emanis.

1. Busnauaemoca Kol10 noBHOBA)CeHb | 0008°A3Ki6 yCIX KepiGHUKIE

nionpuemcmeaa.
2. Po3poonaomuvca uyini MeHeOHCMEHmMY 6 pPAMKAX GCHMAHOBIeHUX 000-
6’A3Ki8.

3. Cknaoaromobca peanvHi N1AHU 00CACHEHHA NOCMAGNEHUX Yiell.

4. 30iiicHiolombca KOHMPOb, GUMIPIOGAHHA, OUIHIOBAHHA pOOOmMU U 300-
OYymMuUX KOMHCHUM KEPIGHUKOM pe3y1bmamis.

VY uuCleHHUX AOCHIKEHHSIX KOHIICMINi yMpaBiIiHHS 3a IUISIMH 3a3HAYaIOTh
psa ii mepeBar: MiABHUILEHHS €(PEKTUBHOCTI POOOTH 3a PaxXyHOK TOTO, IO KOXKHHUN
KEpIBHUK Ma€ YITKE YSBJIEHHS IMPO CBOi LIl Ta MPO LIl Opradizauii B LIJIOMY;
MTOCWJICHHSI MOTHUBALIIl 10 poOOTH K pe3yJbTaT OCOOMCTOI y4acTl BCIX KEPIBHUKIB Yy
po3po0IIl i y3romkenHi nuieid. KoxkHuil KepiBHUK y IIMX YyMOBaX MOYYyBa€ OCOOUCTY
3aI[iKaBJICHICTh y X JOCATHEHHI. BaxuinBe 3HAUEHHS Ma€ 1 MOXKJIMBICTh TPOCYBAHHS
710 KIHIIEBOTO PE3YJIbTaTy MajJUMHU KPOKaMH, TOMY IO TUIAaHAMH BCTaHOBIIIOIOTHCS
THMYacOBl paMKH 1 YiTKO C(OpPMYJIHOBaHUN KOHKPETHUW KIHIEBUN pe3ynbrar. Sk
MpaBWJIO, TPH peajizalii i€l KOHIEMHIi MOJIMIIYIOThCS B3a€EMOBITHOCHHU MiX
KEepIBHUKAMHU 1 MIJJIETJIUMU, YIOCKOHAIIOIOTHCA CUCTEMHU KOHTPOJIIO M OLIHIOBAHHSA
po0OOTH KOKHOTO YJIeHa OpraHizalii BIAMOBIAHO A0 JOCSITHYTUX PE3yJIbTaTiB.

TEMA 8. OPTAHIBALIHHA JIAJBHICTD SIK 3ATAJIbHA
®OYHKUIA MEHE/KMEHTY

1. Cymmuicmov opzanizauiiinoi Oisanbnocmi ma i1 micue 6 cucmemi
YRPAGIIHHA.

2. Ilosnosarxcennsn, 0006’°a3ku, egionogioanvnicme. Ilenmpanizauia i
oeuenmpanizayis ynpaeaiHHs;.

3. Cymuicme  opeanizauitinoi cmpykmypu  ynpaeiinna. Enemenmu
CMmpyKmypu.
Buou opeanizayiithux cmpykmyp ynpaeiiHHs.

Ipunyunu nodyooeu op2anizauiiinux cMpyKmyp ynpaeiiHHs.

Daxkmopu, w0 enaueaArmMsv HaA NOOYO08y Op2AHIZAUIUHOT CMPYKmMYypu
YRPAGIIHHAL.

1. CYTHICTh OPTAHIBALIMHOI AISAJIBHOCTI TA ii MICHOE B
CUCTEMI YIIPABJITHHS

B mporieci rocnogapchkoi IIsNIBHOCTI KOKHa (pipma 31HCHIOE OpraHizaliiny
TUSIIBHICTB, CYTHICTh SIKOi ToJisirae y (popMyBaHHI MEBHOI CUCTEMU BITHOCHH MiX
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OKpPEeMUMHU MIAPO3JIIaMH Ta TMpaliBHUKaMU MIAOPUEMCTBA, IO JAa€ 3MOTY iM
e(EeKTHBHO CHIMPAIIOBATH 1 JOCATaTH MOCTaBICHUX ITIJIEH.

OpranizyBanHsi Ik (YHKII MEHEIKMEHTY — Le BHJI YIPaBJIIHCbKOI
AIVIBHOCTI, CcOpsiMOBaHMA Ha  (QOPMYBAHHSI CTPYKTYPH  YHPABJIIHHA
OpraHizanicro Y OKpeMHMM MiJPO31AiJIOM, BCTAHOBJICHHS Y Hill CHCTEMH 3B’ A3KIB,
MOCJII0BHOCTENl Ta BiIHOCHH, IO Ja€ 3MOry e(eKTHBHO NPAaNIOBATH IJis
JTOCATHEHHS MOCTABJIEHUX LiJIei.

Jana gyuxkuyia npoxooums mpu ¢pazu ceo2o 30ilicCHeHHA, KOXHA 3 SKUX
nepeadavae BUKOHAHHS OKPEMUX OTepaIlii:

1. @a3za iniyirveana — OXOIUTIOE POOOTH TOYMHAOYM BiJl BUHUKHEHHS 11€i

Opraizaiiii 1 3aKiH4yl0Yd (OPMYBAHHSM anapary yIpaBlliHHA, Ta BKIIIOYAE
B cele:
® BU3HAYCHHS 3aBJaHb OPraHi3allii;
® BH3HAYCHHS CIIOCOOIB BUPIIICHHS MTOCTaBICHUX 3aB/IaHb;
® [IPOCKTYBaHHS CHUCTEMHU KOMYHIKaIIiii;
2. @aza oob6rawmysanna (Koopounauii) — Big TOYaTKy (HOPMYBAHHS
oprasizailii 10 BU3HaY€HHS 3aBJlaHb OTOYHOI AiSUTLHOCTI, Iepeadayac:
® BHU3HAYCHHS BHJIB JISIBHOCTI,
® BH3HAYCHHS CKJIAJy BUKOHABIIIB;
® CTBOPEHHS CHCTEMH MOTHBAIIi] MPAIiBHUKIB,;
3. @aza posnopsaoua (aOminicmpyeanHs) — TIOTOYHE KEPIBHHUIITBO
OpraHizaIl€ro:
e JleJIeTyBaHHS OBHOBAXKEHb Ta 000B SA3KIB;
® BH3HAYCHHS 3MICTY PO3TOPSIKEHb;
e 3a0e3nedyeHHs MpoIeCy BUKOHAHHS PO3IMOPSIKEHb.
Pe3ynomamom 30ilicheHHA op2aHi3ayiitnoil hynKuii €:
1. ®opmyBaHHA BHUPOOHMYOI CTPYKTYpU Ta CTPYKTYpPH YIpPaBIIHHA
OpraH3aIie€ro.
2. BusHaueHHS cXeMU B3a€MO3B’SI3KIB MIXK T APO3ILIAMH.
3. 3aTBep/KEHHS TOJIOKEHHA TMpo poOOTy BIAAUIIB Ta TOCATOBHX
THCTPYKLIIH.
4. ®opmyBaHHS IITATY MPAIIBHUKIB OpraHizaii.

2. IOBHOBAKEHHS, OBOB’A3KU, BIAITOBIZAJIBHICTD.
OEHTPAJIBALIA I AEHEHTPAJIIBALIA YIIPABJIITHHA

B mporeci opraHizaiiifHoi TisJIBHOCTI BHAUISIOTBCS OKpEeMi IMAPO3JUIH Ta
KEPIBHUKH, Ha SKUX MOKJIAAAI0ThCs BIAMOBIAHI (yHKIN. s TOoro, mo0 BUKOHAHHS
IUX (YHKIIA CTajJ0 MOXJIMBUM — KEPIBHUKHU HAAUIAIOTHCS MOBHOBAXKEHHSAMU, IJIS
HUX BU3HAYAIOTHCS 000B’S3KU Ta BIAMOBIAIbHICTb.

IloBHOBaskeHHsI — 1le OOMe)KeHe NPAaBO BHUKOPHCTOBYBAaTH pecypcH
oprasizauii i cnpasMoByYBaTH 3yCHJLJIS NMPANiBHUKIB HA BUKOHAHHS BU3HAYEHHUX
3aBJIaHb.
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[ToBHOBa>keHHS 3aBXKAM Mepea0avyaroTh BIAMOBIAIbHICTb.

BignosiganabHicTs — e 3000B’s13aHHS, sike Oepe Ha ce0e TOM YW iHIIMIA
KEePIBHUK PO3YMIilOYH, 0 Y Pa3i HeJOTPUMAHHS YMOB 3000B’SI3aHHS 10 HHOI'O
OyayTh 3acTOCOBaHI mTpadgHi caHKmii.

O00B’5130K — HEOOXITHICTH MOCAI0BOI 0CO0M 320€31eYyBATH MOCTABJIEHI HA
Hel 3aBAaHHA.

Y BuUMaaKy HEBUKOHAHHS CBOiX OOOB’S3KIB TMpAI[iBHUKA Ta KEPIBHUKHU
NPUTATYIOTHCS 10 BIATOBIIaTBHOCTI.

HaiiBumuii kepiBHHK HE MOXE YIpPaBIATH BCI€I0 OpraHizaiielo 1 BciMa
acreKTamHu ii AiSUTbHOCTI OCOOMCTO, TOMY BiH 3/1HCHIOE JIENEeTYBaHHS YaCTUHU CBOIX
MOBHOBA)KEHB MPalliBHUKAM, 0 3aiMarOTh BIAMOBITHI OCAIH.

JlejieryBaHHsI TOBHOBa)KeHb — IIe TNepeJaBaHHs TNpPaB HAa NPUHHATTS
pillieHHb 1100 3AiiCHEHHS AislIbHOCTI 3 BUIIIOT0 PiBHSA 10 HUKYOIO.

B 3amexHOoCTi BiJ CTyHEeHS JIeJEryBaHHS TOBHOBAXKEHb PO3PI3HAIOTH
[IEHTpaIi30BaHi Ta JCIEHTPaTI30BaHl OpraHizarlii.

B menTpanizoBaHiii opranizaimii yci TOBHOBa)XCHHS Ta BIANOBIJAIbHICTh
30Cepe/KEH1 B OJIHIM JIaHIIl YIIPABIIHHSA 1 € MPEPOraTUBOIO KEepiBHUKA I1i€l JaHKu. Le
CIpUSE:

® [IiJIBUILIEHHIO KOHTPOJIIO Ta KOOPIUHAIIIT;
® 3MEHIICHHIO KUIBKOCTI IOMUJIKOBUX PIIIEHb;
e 3a0e3ne4yeHHI0 30aJaHCOBAHOTO PO3BUTKY BCIX MIIPO3LTIB.

B nenentpanizoBaHiii opranizalii 341HCHIOETBCS JIEJETyYBaHHS ITOBHOBA)XXCHB
Ha HUXK41 piBHI yrpaBiinHs. [le o3Havae, m1o:

e OUIBIIICTH pillIeHb MPUAMAETHCS HA HUKYMUX PIBHSAX YIPABIIHCHKOI i€papxXii,

® DpIlIeHHS, NPUNHATI HA HIWKYUX PIBHAX YIPABIIHHA € BAXKIUBUMH IS
oprasizariii;

¢ 10CHa0II0EThCA LEHTPANTI30BaHUN KOHTPOJIb 32 PIICHHIMHU, SIKI TPUIAMAIOTHCS
yIPaBIIHCHKUM MEPCOHAIIOM.

JIJ1st UPOKOTO BUKOPUCTAHHS JEIEHTPAI30BAaHOTO YIIPABJIIHHS B OpraHizariii
noTpiOHO, 100  yMPaBIIHCHKI  MPAIIBHUKKA  BOJIOMIIM  BHCOKHM  PiBHEM
npodecionanizmy i 0yJii KOMIIETCHTHUMHY B JICJIETOBAHUX iM 3aBIaHHSX.

3. CYTHICTh OPIrAHI3AIIAHOI CTPYKTYPHU YIIPABJIIHHSI.
EJEMEHTHU CTPYKTYPH

Opranizamiss sK cucreMa MoOKe OyTH YTBOpEHa JIMIIE 3a MOKJIMBOCTI
dbopmyBaHHS 1 00’ €qHAHHS i CKJIaIOBUX, NOOYIOBH 11 CTPYKTYpH, sika 0 3a0e3neunsia
CTIMKICTh Ta CTaOUIBHICTh CHCTEMHM 1 Aajia O ili 3MOry peani3yBaTH MO>KJIMBOCTI,
HeoOXiaHI Juis (yHKLIOHYBaHHS. ToMy OCHOBOIO (YHKIIIOHYBaHHS Oyab-sIKO1

Opranizangiiitna crpykrypa ymnpajinasa (OCY) - me ynopsizkoBaHa
CYKYIHICTh  CTIIKO B32€MOIIOB’SI3aHMX €JIEMEHTIB, #Ki 3a0e3ne4yrThb
(pyHKIiOHYBaHHS | PO3BUTOK OpraHi3auii Ik €IMHOIO0 LiJIOrO0.
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Bona xapakrepusye OymoBy oprasizaiiii, MpOCTOpPOBO-4acOBE PO3TAITyBaHHS ii
CKJIaJIOBUX, B3a€MO3B’S3KM MDK HUMH 1 TICHO TMOB’S3aHa 3 IISAMH, (YHKIIISIMH,
IIPOIICCOM YMPABJIiHHSA, POOOTOK MEHEIKEPIB 1 PO3MOJLIOM IMOBHOBAXEHb MiXk
HUMHU. Bix i epeKTUBHOCTI 3aJIe)KUTh YCIIIIHE (PYHKIIIOHYBaHHS OpraHi3aiiii.

Ilobyoosa opzanizauinitnoi cmpykmypu nonazac y:

¢opmyeanni  eupobHuuoi cmpykmypu ma CmMpPYKmMypu ynpaeniHHA

OpP2aHi3auicro;

® GU3HAYEHHI cCXeMU 63AEMOOIT Mixc nidpo3oinamu;

® po3nooini ynpaeaiHCbKux @QYHKYil i euUpoOHUUUX 3A60aHb, GUIHAUEHHI
NOGHOBAXICEHD | 0006°A3KI6 NOCAOOBUX OCID;

®  3ameepOHCeHHI NOSI0NHCEHb NPO POOOMY 8i00i1i6 ma NOCAd08UX THCMPYKUIL;
*  gopmysanni wimamy npauyieHUKie op2anizauii.

EnemenTamu opraHizaliiHOI CTPYKTYpU € JIaHKW YIpaBiIiHHA (IIpaliBHUKU
oprasizamii, ciay>k0u, a00 OpraHu yHOpaBIIHHS), 3B’SI3KH, PIBHI YNPAaBIIHHI Ta
MTOBHOBAXEHHSI.

[IpamiBHUKK, CIy>KOM Ta OpraHd yHOPaBIIHHS MOXKYTh BHUCTYHaTH SIK
cy0’ekTaMu Tak 1 OO’€KTaMu YIPaBIiHHSA, B 3aJ€KHOCTI BIiJ TOTO, Ha SIKOMY
1€EpapxXiYHOMY PIBHI BOHHM 3HAaxolsATbca. [IpM 1bOMYy 4YMM BHUIIUM € PIBEHb
YIOpPaBJIiHHS, THM OUIBIIMMU € TOBHOBAXXEHHS 1 BIAMOBIAANBHICTh, 1 HaAIHHIIIUMHU
opraHi3alliifHi 3B’ I3KH.

3B’S13KH MOJIUISIIOTh HA TOPU3OHTAIIBHI Ta BEPTUKAIIBHI. [ Opu30HTaIbHI (POPMYIOTHCS
B MEXax OJIHOTO YIPABIIHCHKOTO PIBHS 1 HAWYACTIIIE BUKOPUCTOBYIOTHCS MPH MOTPEOi
Y3rOJKEHHSI LIUIEH Ta MISUTbHOCTI OKpeMUX (DYHKUIOHAIBHUX MIAPO3AUTIB. BepTukanbhi
3B’SI3KM BUHUKAIOTH TP MTOTPEO1 3MIMCHEHHS YIPABIIHCHKOTO BIUTUBY, HAJIATO/DKYFOTHCS
MDK PI3HAMH PIBHSAMH YIPABIIHHS 1 3TIMCHIOIOTECS B MEXax IiIOPSAKOBAHOCTI
BIIMTOBITHO JIO BJIATHMX TTOBHOBKEHB KEPIBHUKIB.

[loBHOBa)KEHHSI ~ KEpIBHUKIB  JAlOTh  MpaBO  BUPINIYBATH  BCl  MUTaHHSI
(YHKITIOHYBaHHSI KEPOBAHMX HUMHU OpraHi3allii, MiIpo3AuTiB UM MPAIBHUKIB, a TaKOX
BIJTABATH PO3IMOPSHKEHHS, O000B’SI3KOB1 /I BUKOHAHHS YCIMa 4iIEHaMH OpraHi3alfii.

4. BUJIA OPTAHIBAIIIMHUX CTPYKTYP YIIPABJITHHSI

VYci opranizamiiiHi CTpyKTypHd MHOIUISIIOTH Ha JB1 I'PyHOU: MEXaHICTHYHI Ta
opraniuHi (puc. 8.1).

MEXAHICTUYHI (iepapxiuHi, (opmanbHi, OIOPOKpaTU4HI, KJIACHYHI,
TpaauIliiiHI) OpraHi3aiiifHi CTPYKTYpH XapaKTepU3YIOThCS JKOPCTKOK i€papXi€ro
BJIaH, hopmatisalliero MpaBuil i MPOLEyp, LECHTPA30BAHUM PUAHSTTSIM PILICHb,
00’ €KTMBHUMH KPUTEPiAMHU BifOOpY KajapiB, 06’ €KTUBHOK CUCTEMOIO BUHATOPOAH. 1X
JOIIITLHO 3aCTOCOBYBATH 3a YMOBH, KOJIU 30BHIIITHE cepeaoBuIle cTabuibHE. Jlo 1miel
IPYNH  BIHOCATH JIHIWHY, (QYHKIIOHAIBHY, JIHIHHO-()YHKIIIOHATIBHY, JIHIHHO-
mTa0Hy Ta AUBI3IHHY OpraHizauiiHy CTPYKTYpH
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OpranizaniiiHi cTpyKTYpH

/\

MexaHicTHYHI (iepapxivHi) OpraHiyHi (a1anTUBHI)
JiHIMH KI[IOHAJIbH
a byHKuioHaNbHA e »{ TIpOeKTHO-
JUBI31iHI .
N . . ThOBA
(B T.4. HA OCHOBI
— CTpaTeriyHux N
. . . ] MaTpUYHa
niniiHo- niniiiHo- OJIMHULb Oi3HeCy) p
(hyHKIIOHAILHA mrrabHa

> MepexeBa [

OpIEHTOBaHa Ha PR

pcnonanaqa N BHYTPIHIHI
Mepexi [

Opi€HTOBaHA Ha cTabiILHi
TEPUTOPIIO N mepexi [

OpI€EHTOBaHa Ha JAUHAMIYHI

< .
HPOAYKT Mepexi
Y
XOJIIMHTU < MHOHHHI »  KOHIJIOMEpATU

Puc. 8.1. Buam opranizauiiHux CTPyKTYp

Cympw ninitnoi opeanizayivunoi cmpykmypu (prc.8.2) momnsirae B TOMy, 110 KOXKEH
BUPOOHWYMHN MIPO3JUT OYOJIIOE KEPIBHUK, SKUM 3MA1MCHIOE BCl (DYHKIIi YIpaBIIiHHS.
KoxeH mnpalliBHUK oOpraHizauii MiAMOPSAKOBYETbCS TUIBKM OJHOMY KEpIBHHUKY, 1
3000B’s13aHUI BUKOHYBATH PO3MOPSAHKEHHS TUIHKH CBOTO 0€3M0CEpEAHbOr0 HaualbHUKA.
BinmaBatyn Hakasu B 00Xi7 Oe€3MOCEpeHBOTO KEpIBHUIITBA HE JOmMyckaeThcs. Ha
npaktuill JiHiiHa OCY BHUKOPUCTOBYETHCA PIJIKO, SIK MPABUIIO MAIUMHU Ta CEpEIHIMU
OpraHizaiisiMu, ikl BAPOOJISIOTH OAHOPIIHY MPOLYKIIIIO.

JAUPEKTOP
JHIAHUHN KepiBHUK | JTHIMHUN KepiBHUK 2
1 2 3 4 5 6
N\ Al %
N N
RUDOOHWYT TiTRHUTTI RUNOOHWYT TITHHUITI

Puc. 8.2. Jliniiina opranizauiiiHa cTpyKTypa
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Ilpu @yuxyionanvuiti opeanizayitunii cmpykmypi (puc.8.3.) KOXeH opraH
yOpaBaiHHS a00 BHKOHABEllb CIHEIIaI3yeThCs HAa BUKOHAHHI OKPEMHX BUJIIB
YOPaBIIHCHKOT JisUTbHOCTI ((yHKINAX). BuKOHaHHS BKa31BOK (PYHKIIIOHAJIBHOTO
BIJIJIUTY Y K€PIBHUKA € 000B’SI3KOBUM JIJIs BUPOOHUYHUX TT1PO3LTIB.

KEPIBHUK

I
3aCTYITHUKU KEPIBHUKA (32 PYHKIISIME)

v v v v
3 BUPOOHMIITBA 3 MApKETHUHTY 3 (piHaHCIB 3 KaJpOBUX MUTaHb
A 4 \ 4 A 4 A 4
piBeHb 1 (byHKIIOHATBHI (GyHKIIOHATBHI GyHKIIOHATTBHI byHKIIOHATTBHI
piBeHs 2 cny>K6I/1 3a cny>K6H 3a cny>1<61/1 3a cny>K6H 3a
DIBHSIMHU DPIBHAMHU DIBHSIMU. DIBHAIMU.
r r r r
piBeHb 3 yIpaBITIHHS YIpaBIiHHS YIpaBIiHHS YIPaBITIHHS

Puc. 8.3. ®ynkuionaabHa (“maxrHa”) opraizauiiiHa cTpykrypa
Taka OCY mnpupmatHa i BEJNMKHAX OJHONPOAYKTOBHUX, OJHOPHUHKOBHUX
opraHizailiif, o MPaIoTh y CTa0LIBHUX YMOBaX, TOJIOBHUM 3aBJIaHHSIM SIKUX €
OTPUMaHHS KOHKYPEHTHHUX IEpEeBar 3a paxyHOK MiHIMI3alil BAPOOHUYUX BUTPAT.
Hinitino-ynxyionanvna cmpykmypa ynpasninns (puc.8.4.) € HalnmommpeHima
Ha TIIIPUEMCTBAX, K1 MEPEXOATh 13 KaTeropii Majux /10 KaTeropii cepeHix uu
Benukux. [lg OCY nmae 3Mory oprasizyBaTd YIpaBIiHHA TO JIHIAHUX 3B’s3KaxX
(nupekTop — HayalbHUK IexXy — Maiictep). [Ipu 1npoMy (QyHKITIOHAJIBHI BiIIUIH
BUKOHYIOTH JIMIIIE 3a0e3rneuyiouy Ta 00CIyroByrouy (GyHKIII, SIKI TMOJSTal0Th Y
KBaTi(hiKOBaHOMY OOTPYHTYBaHHI1 YIPaBITHCHKHUX PIIICHb.

JAUPEKTOP
v v v
IImanoBo-exoHO— Bigmin
. N Ha4yaJbHUK LEXY
MIYHUAN BT MapKETHHTY
v
v v v
1 2 3 4
N — —/
N
BUPOBHMWYI JIJIBHUILII

Puc. 8.4 JliHiiiHO-pyHKIIOHAIbHA CTPYKTYPa yIIPABJIIHHA

58



Jueiziuna opeanizayitina cmpykmypa (puc.8.5.) mnpuTamMaHHa Ui BEJMKUX
Oprasizaliiii, skl pi3Ko 3pOCTar0Th, YPI3HOMAHITHIOIOUM aCOPTUMEHT MPOYKIIii, OCBOIOIOYH
HOBI PUHKH, 3a0€3Me4yr0ur HOBI MOTpedu criokuBadiB. [1py 11boMy BUALISIFOTHCS BITHOCHO
camocTikHI Tipo3aud. [Ipore 3 60Ky HEeHTpaIbHOT aMIHICTpALlii 3MIHCHIOETHCS KOPCTKHIMA
KOHTPOJTh Ta KOOPAMHALTIS 32 AISUTbHICTIO KX MAPO3/IUTIB.

T'EHEPAJIHUI IUPEKTOP
KOPITOPATUBHI CJIYXXBU:
- HAIIKP;
» - (inancu Ta o0iK;
- MapKCTHHT;
- IOpUAWYHA TiATPUMKA;
- 3B'A3KM 13 TPOMAJCHKICTIO.

A—////—‘\L

I'onoBHUIT MeHEKED 3 ['onoBHuI MeHEKED 3
BUPOOHHUIITBA MMPOIYKTY A BUPOOHUIITBA NPOAYKTY b
¥ Y ¥ v ¥ v ¥ v
Lo o) e [ [s] [ ] [ ] [Ca]
— N _/
(G yHKIIOHAJIbHI BTN (GyHKIIIOHANBHI BiIALIN
TA BUPOBHUYI ITIIAPO3 1IN TA BUPOBHUYI NI APO3 1IN

Puc. 8.5. /IuBi3iiiHa opranizaniiHa CTPYKTypa 3 NPOAYKTOBOI)
creniamnizanicro
IcHye nexisnibka BUAIB AUBI3IMHUX OpraHi3alliiHuX CTPYKTYp:

e cmpykmypa, opicHmosana Ha npodykm (npooykmosa OCY) — 3abe3neuye

e(eKTUBHE YMpaBIiHHSA PO3POOJEHHSIM, BIPOBAKEHHAM Ta 30yTOM pi3HUX 3a

XapaKTepUCTHKaMH TOBapiB. BHKOPUCTOBYETHhCS TMEPEBAXHO BUPOOHUUUMU

MIATPUEMCTBAMU;

® cmpykmypa, opicHmosana Ha mepumopito (pecionarona OCY) — nae

oprasizailii MOXJIMBICTh Kpallle BpaXOBYBaTH MICIEBI 3aKOHOJIaBUl Ta COIIaIbHO-

€KOHOMIYH1 0COOIMBOCTI PETIOHIB Y Mipy po3mupeHHs cepu 30yTy. XapakTepHa

JUISL BEJIMKUX TOPTiBEIbHUX OPTaHi3allii;

® cmpykmypa, OpiEHmo6aHa Ha chnodcueaua — Tiependavdae  moalT 1

CTPYKTYpH3allll0 CIOXHMBaYiB 3a MOTpeOdaMH 1 3amUTaMUd HAa OKpemi TIpymH, 1

KOHIIEHTPAI[II0 KOXXHOTO MIJPO3AULYy Ha OJHIN 13 BHAUIEHUX TPyH 3 METOIO

MaKCHUMaJIbHOTO BHMBYEHHS 1 3a/I0BOJICHHS MOTpeO CroxuBayiB i€l rpynu. Taka

OCY e xapaktepHoto it GipM, K1 HAJAIOTh ITUPOKUN CIIEKTP MOCIIYT.

OPT'AHIYHI (amanTuBHI) Oprasi3aliiiHi CTPYKTYpH MalOTh PO3MHTI MEXi

YVIOPaBJIIHHS, HEBEJIUKY KUIBKICTh PIBHIB YIPaBIIHHS, XapaKTEPU3YIOThCS CIIA0KUM YU
MOMIPHUM BHUKOPHUCTaHHSIM (OPMAIBHUX TMPABWI 1 TPONEAYpP, JCHECHTPaTi3alli€io
OPUMHATTA pillleHb, HE(POPMAIbHUMHU MDKOCOOMCTUMH CTOCYHKamu. Jlo HHX
HaJIeKaTh: MPOEKTHO-IIIbOBI, MaTPUUHI, MEPEKEB] Ta 1HIII, SIKI XapaKTePU3YIOThCS
THYYKICTIO y B3a€EMO/I1i 13 30BHIIIHIM CEPEOBHILIEM.
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Puc. 8.6. IIpoekTHO-LiJILOBA CTPYKTypa
Ilpoexmno-yinvosa opeanizayitina cmpykmypa (puc.8.6.) — 3aCTOCOBYETHCS

pu po3poOJIEHH] OpraHi3allifHUX MPOEKTIB (MOJIepHi3allisi BUPOOHUIITBA, OCBOEHHS
HOBOTO MPOAYKTY ToIlo). Taka opraHizaiiiHa CTpykKyTpa € TumM4acoBow. CyTb
CTPYKYTYpH B TOMY, IO CHEIiaiizamis 3A1MCHIOEThCS HE 3a (YHKI[IOHAJIBLHUM
MPUHIMIIOM, BOHA MOEAHYE Oarato GyHKIINA B MEKaX SKOTOCh OPKHOTO MPOEKTY.

Mampuuna opeanizayitina cmpykmypa (puc.8.7.) — yTBOPIOETHCS BHACIIIOK
HaKJIaJaHHsa (YHKIIOHAJIBHOI Ta MPOEKTHO-IIILOBOI OpraHi3aliiHoi CTpyKTypu. B
TaKiil CTPYKTYpl KEPIBHUKH MPOEKTIB 3AIMCHIOIOTh KOOPIUHYIOUY Ta YIPABISIOUY
GyHKIIIO B MeXaxX MIAMOPSIKOBAaHUX iM MPOEKTiB. DYHKIIOHATBHI X KEPIBHUKH
3MIMCHIOIOTh YMPABIIHHS CBOIMH (DYHKIIISIMA HE 3aJI€KHO BIJ] MPUHATIEKHOCTI O
npoekTy. TakuM YMHOM BHHHMKA€ TOJBIMHE MIAMOPSAKYBAHHS, 3a SIKAM
OprasizailiiiHi pilieHHs NPUAMalOTh KEPIBHUKHU MPOEKTY, a ONEpPATHUBHI (SAKIIO BOHU
HE cynepeyaTh OpraH3auifHiuM) — (yHKIIOHAJbHI MEHEKEPH.

Mepeosicesi opeanizayitini  cmpykmypu — HaOyJIu OCOOJUBOrO TMOIIUPEHHS
OCTaHHIM 4acoM. [X MOiNAI0Ts HA TPM FPYNH: BHYTPIlIHi, CTAGiIbHI Ta AUHAMIYH.

Buympiwni mepesici naroTh 3MOTy BUKOPHUCTOBYBATH BCEpPEIIMHI OpraHizarii
NPUHLKI ~ BUIBHOTO  MIANPUEMHHUIITBA, SIKMM Tepeadadac B3aeEMOJII0 Mk
MIIpO3/iJIaMi OpraHizailii Ha OCHOBI puHKOBuX wiH. (Hampuknazn, migposginu -
BUPOOHHUKN KOMIUICKTYIOUUX — MOXKYTh IMPOMOHYBAaTH CKJIAIAJIbHUM ITiIPO3iIaM
KOMILJIEKTYIOUl 32 PUHKOBUMU IiHaMU. L1 % miApO3IiiIM MOXYTh MPOJIaBaTH CBOIO
OpOAYKIIO ¥ IHIIMM oOprasizamisM, sK Ie pobutb, Hampukiaazn, ‘‘JlxeHepain
Motopc”.)

CmabinvHi Mmepedici 3HAYHY YaCTUHY pOOIT MepefaroTh MiAPSTIHUKAM, SKi
MOXKYTh Mepe0yBaTH Mmo3a MeXaMH OCHOBHOI KOMITaH1i. 32 TaKOI0 CXEMOIO Jli€ 6arato
anoHcbkux komnaHid. (CrabinbHy Mepexy Mmae 1 kommadis “BMW”, maiixe 50%
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3araJbHUX BUPOOHHUYMX BHUTpAT SIKOI 1IyTh MiIPSAHMKAM 3a BUKOHaHI poOoTH. Taka
dbopma cmiBmpali Mae Ha3By ayTCOPCHHT 1 Ja€ 3MOTy OTpUMaTH KOHKYPEHTHI
IepeBary 3a paxXyHOK BY3bKOi crieriiaiizalii mapsIHUKIB).
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Puc. 8.7. MaTpuuHa opraHi3auiiiHa cTpyKTypa

Junamiuni mepeoci. HabyBaroTh 3HAUHOTO MONIUPEHHS y BUJABHUYIN CIIpaBi,
BUPOOHMIITBI OJISITY, €JIEKTPOHIKH ToIIo. ['oloBHA KOoMMaHis 3ady4yae 30BHINIHIX
HE3JIeKHUX PO3POOHUKIB, BUPOOHHUKIB, MOCTAYAIBHHUKIB, TUCTPUO FOTOPIB TOIIO 32
JOTIOMOTOI0 TakuX (popM oprasizarii 013Hecy K CITKOBUM MapKETHHT, (paHuai3uHT
1 T.0. OgHak [uisi JTUHAMIYHUX MEpPEX ICHYE BHUCOKMN PHU3UMK BHKOPUCTAHHS iX
TEXHOJIOTI TpPeTIMM Oco0aMM, IO B YMOBaX HEIOCKOHAJIOrO IMPABOBOTO 3aXUCTY
IHTENEeKTyaJIbHOI BJIACHOCTI B YKpaiHI CTpUMy€ OakaHHS 1HO3EMHHX O13HECOBHUX
CTPYKTYp OCBOIOBATH 1€l PHHOK.

Mmuooicunni opeanizayitini cmpykmypu — GOPMYIOTBCS Y BEIMKHUX OpraHi3allisx,
y SIKAX TIAPO3IIIN HE € OJIMHAKOBUMU, CTBOPIOBAIKCS HE 32 OJHUM 1 TUM CaMHUM
opraHizamifHuM TpUHIHANOM. [0 TaKuX CTPYKTYp HaJIeKaTh XOJAMHTOBI KOMIIaHIi Ta
KOHTJIOMEpaTH.

Xonouneoei xomnarii BOJOMIIOTH KOHTPOJBHHUMH TAKETaMH akIilii OaraThbox
¢bipM, sKi 3IIACHIOIOTH PI3HOMAHITHY JISJIBHICTh. 3BaKalOYW Ha IOPUAUYHY
CaMOCTIHHICTh IMX (ipM, XOJAMHTH B 3MO31 Oe3MocepeHbO KOHTPOIIOBATH iX
CTPYKTYpPHY OpTraHi3aliio JUIIE MPH HaJBAXINBUX OOCTaBUHAX.

Konenomepam (opmyeTbcss Ha OCHOBI €MHUX IMPUHIIMIIB, aje Pi3HI YMOBHU
JISUTBHOCTI  BUMAraroTh aJIeKBaTHOI OpraHi3aliiiHOi CTPYKTYpU Ul  KOXKHOTO
nigpo3auty. ToMy KOHIJIOMepaT 3a3BHuYail CKJIAAA€ThCsl 31 IITA0-KBAPTUPH, IO
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3MICHIOE 3arajbHE KEpPIBHUIITBO, 1 0ararbOoX OIMEpPAaTUBHO CAMOCTIMHHX, aje
IOpUJINYHO 3aliekHux Gurid. i KoHIJIoOMepaTiB NpuTaMaHHa audepeHIiiaris
OpraHi3allifHUX CTPYKYTYp PI3HUX I1IPO3I1iTiB.

5. IPUHIUIIM TIOBYJIOBU OPTAHIBAIIIMHUX CTPYKTYP
YIIPABJIIHHA

[Tpu moOyn0Bi OpranizamiiiHoi CTPYKTYpH HEOOXiHO JHOTPUMYBATHUCS MEBHUX
MIPUHITUTIIB, OCHOBHUMH 3 SKHUX €:

CtpykTypa yNpaBlIiHHS Ma€ HacamIepea BioOpakaTh IIl Ta 3aBAaHHS
oprasizailii, a 3Ha4UTh, OYTH MIANOPSAKOBAHOIO BUPOOHUIITBY Ta HOTO OTpedam.

[Ipu popmyBaHHI CTPYKTYypH Ciif nepeadadyaTé ONTUMAIBHUNA PO3MOILT Mpall
MK OpraHaMu YIpaBJliHHA Ta OKPEMHUMHU MpaliBHUKAMH, SIKUil 3a0e31euy€e TBOpUU
XxapaxkTep poOOTH, HOpMaJIbHE HABAHTAXXEHHS Ta HEOOX1JHUHN piBEHB CreIiaTi3allii.

@dopMyBaHHA  CTPYKTYpH  VyHPAaBIIHHS  TPYHTYEThCS HAa  BHU3HAYCHHI
MOBHOBAXEHb 1 BIJAMOBIJATBHOCTI KOKHOTO MpAaIliBHUKA Ta OpPTraHy YINpaBIiHHS 3
YCTAHOBJICHHSM CHUCTEMH BEPTUKAIBHUX 1 TOPU3OHTAIBHUX 3B S3KIB MK HUMH.

OO60B’s13K0BE HiATPUMYBaHHS B1JITOBITHOCTI MK (QYHKIISIMH —Ta
000B’s13KaMu, 3 OAHOTO OOKY, 1 TOBHOBKEHHIMU Ta BIAMOBIIAIBHICTIO — 3 1HIIIOTO.

CrpykTypa ympaBiiHHA Mae OyTH aJeKBaTHOIO COI[aJbHO-KYJIBTYPHOMY
CepeZIOBUIILy OpraHizailii, k€ ICTOTHO BIJIMBA€ Ha PILIEHHS W00 LEHTpasi3alli Ta
JeleHTpaizalii, po3noAily MOBHOBaXXEHB 1 BIJIMOBIAAIBHOCTI, PIBHS CaMOCTIMHOCTI
Ta MacmTabiB KOHTPOJIIO MEHEKEPIB.

6. ®AKTOPHU, o BIIVIMBAIOTDH HA HOobYA0OBY
OPI'AHI3BALIMHOI CTPYKTYPHU YIIPABJIIHHS

BuninisroTe 4oTHpU OCHOBHI TPYIU CUTYaIIHUX (DAKTOPIB, SKI BIUIMBAIOTH HA
(dhopMyBaHHS OpraHi3aIiitHOI CTPYKTYPH: 30BHIIIHE CEPEAOBHIIE, TEXHOJIOTIS POOOTH
B Oprasizarlii, ctpareris Gpipmu oo ii 11i1ei, moBeIiHKa IpaliBHUKIB.

3o06niwine cepedosuuie BIUMBAaE Ha CTPYKTYpy Oprasizamli CKJIAIHICTIO 1
MiHIMBICTIO. TOMy oprasizaifiiiHa CTpyKTypa Mae OyTH THYYKOIO, 1100 3a0e3neunTu
BHCOKY OIEPAaTUBHICTb TPUUHSITTS YOPABIIHCHKUAX PIMICHb, a OTKE, Kparii
ajanTalliiiHi BIaCTUBOCTI (ipMHu.

Texnonocia podomu 3111ICHIOE BILUIUB Ha MOOYOBY OpraHi3aliiiHOlI CTPYKTYypH
y IBOX HarpsiMax:

® PO3MOJLI Ipalli Ta rpynyBaHHs pooOiT;
® B33aEMO3aJICKHICTH POOIT.

KinbKiCTh CTPYKTYpHUX OJMHHIIL 1 X B3a€EMHE pO3TalllyBaHHS CYTTEBO
3aJIeKUTH BiJl TOTO, SIKY TEXHOJIOT1F0 BUKOPUCTOBYE Oopranizaiis. Midxc pobomamu 6
opeauizayii iCHYE yYomupu munu 63AEMO3ANEHCHOCMI. NIOCYMKO8A, NOCNI006HA,
nog ’s13ana ma 2pynosa (06oniivHa).
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Iliocymrkosa  83aemosanedchicme  Tiependadae  BIJHOCHY  aBTOHOMHICTH
KOXKHOTO TIAPO3ALTYy 1 TEeBHUHM MOro BHECOK Y 3arajbHy cIpaBy (30ipka
KOMIT FOTEPIB).

Ilocniooena e63aemoszanedcuicms BUHUKAE 3a YMOBH, KOJH OJWH TIPO3ILT
MOBHMHEH 3aKIHYMTH CBOIO POOOTY paHillle, HK BOHA HaJl1H/Ie JO IHIIOTO IiIPO3/LITy
(MexaHIYHUN 11eX Ma€ HAIICJIaTH JAETalll Y I[eX CKJIaJaHHs).

llog si3ana 63aemoszanexcHicmos. BUHUKaE, KOJNMM KIHIICBUM pe3yJIbTaT pOOOTH
OMHOTO TMIAPO3MITy € TOYaTKoM POOOTH IHIIOTO, 1 HaBMaKK (JOCIITHO-
KOHCTPYKTOPCHKI pOOOTH).

I'pynosa e3aemosanedchicme 3 SBISAETbCS y BHIAAKaX, Koiau poboTa
XapaKTepU3y€e€ThCs HEBU3HAYCHICTIO 1 JJIs 1 BHUKOHAHHS TOTPiIOHI TOCTIiHHI
KOHCYJIbTAlll1, HApaJau BCIX YYACHUKIB.

Cmpamezia ¢hipmu. 31 3M1HOIO CTpaTeTii epe]] OpraHizallielo BUHUKAIOTh HOBI
npoOJeMu, PO3B’SI3aHHS SAKUX O€3MOCEPe/IHbO IOB’S3aHE 3 MEePENpPOCKTYBAaHHIM
oprasizamiifHoi cTpykTypu GipMu.

Iosedinka npayienukie ¢pipm. 1i BB Ha (opMyBaHHS oOpraizaniiinoi
CTPYKTYpH TIOJIATA€ B TOMY, IO 3aJICKHO BiJ 37aTHOCTI Ta Oa)KaHHS MpaIliBHUKIB
Opatu Ha cebOe BIAMOBIAAIBHICTH 32 BUPIIICHHS OpraHizamiifHuX MpobjieM OpraHi-
3arrist OyyeTbes Ha 3acajax abdo LeHTpati3allii, abo JereHTpatizanii.

3AificHIOIOUM  OpraHi3allifHe  MpOeKTYBaHHS,  HEOOXIAHO  JOCIIAUTH
OCOOJIMBOCTI BIUIMBY Ha OpraHizaiilo KOXXHOTO 13 CHUTyallliHMX YWHHUKIB,
BPaxOBYIOUM JMHAMIKy iX pO3BHTKY. lle macTb 3MOTYy CTBOPHTH ONTHMAJIbHY
CTPYKTYypy oOprasizaiii, ska 3a0e3nedyBaTuMe €(QEKTUBHE BUKOPUCTAHHS il
peCcypCcHOTo MOTEHITIATY.

TEMA 9. MOTUBYBAHHSI SIK 3ATAJIbHA ®YHKIIA
MEHEJOKMEHTY

Honammsa momugysanns.

N

B3aemo3e’a30k nomped, cnonykanv, yineil i 3a0X04eHb NPAUIGHUKA Y
npoueci MOmugyeanns.

Teopii i modeni npouecie momugyeanus.
3acoou momueauiniHozo éniuey.

Cmumynroeanusa npayi: yini, npuHyunu, 6uou, hopmu.

o 0 &~ w

Ilpobnemu (opmysanna epexmusnoco MOmMueauilinO20 MexXanizmy Ha
nionpuemcmei.

1. HOHATTA MOTUBYBAHHA

MoTuByBaHHSI — BMJ YHNPABJIHCHKOI JIIAJILHOCTI, CHPAMOBAHMH Ha
CIIOHYKAHHSI ce0e Ta IHIMIMX NPANIiBHUKIB oOpraHizamii 10 XisJIbHOCTI, IO
3a0e3me4ye JO0CATHEHHSI BU3HAYEHMX LiJIeil.
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JIJis yCHiIHOTO yHpaBiiHHS MOBEAIHKOIO JIIOJEH Ty’K€ BaXKIMBO BCTAHOBUTH,
SKUMH MOTHUBaMH BOHH KEPYIOTHCS y TMPOIECi CBO€I TPYAOBOI MisSUTBHOCTI, IO
BUKJIMKA€E Y HUX OakaHHS 1 MOTPeOy MpaIroBaTH.

Po3ymiHHS BHYTpIIIHIX MEXaHI3MIB MOTHBAIIII Ipalll Ja€ 3MOTY MEHeKepam
BUPOOUTH e(PEKTUBHY MOJITHKY B cdepl TPyAOBHX BITHOCHH, CTBOPUTU ‘‘PEKUM
HANOUTBIIIOTO CIIPHUSIHHS ISl TUX, XTO CIIPaBJIi X04Ye MPOTYKTUBHO MPAIIOBATH.

MoTuByBaHHS TPYAOBOI AiSUTBHOCTI JIFOUHU 300paskeHo Hapuc. 3.19.

[ToTpeba CnoHykaHHs, Jii, moBeainka
(HecTaya yoroch) > MOTHBH g
A
A 4
PesynbTat 3a10BOJICHHS TOTPEO: Mera
1. 3apoBoseHHS; < (BUHAropoza)
2. YacTkoBe 3a710BOJICHHS,

3. BincyTtHicTh 3a10BOJICHHS.

Puc. 9.1. Cupoiena cxema MOTUBALIITHOTO NPOLIECY

[lepmia crtagisi MOTHBalLIMHOrO Tpollecy — BUHUKHEHHs moTpeOu. IloTpeba
BHUSBIIAETbCSA SK BITUYTTS JIFOJUHOIO HecTadyl dYorock. Ilg Hectawa mnotpelye
3aJI0BOJICHHS.

Jlpyra ctajisi — CIIOHYKaHHS JI0 3aJI0BOJICHHsI ToTpeOu. HasBHicTh moTpebu
BHMAarae BiJ| JIFOAWHU TIEBHOI peakilii: BOHA MYCHUTh IIOCh POOWTH, 3MIMCHIOBATH,
B)KMBATH NIEBHUX 3aXO0/IIB.

Tpetst cranisi — BUKOHAHHA KOHKpeTHHX nil. Ha miit cTaaii iHAMBII JOKJIAga€e
3YCHJIb TS JOCSATHEHHSI TIOCTABIICHUX ITiJICH.

YeTtBepra cTagiss — OTpUMaHHS BUHArOpPOAM 3a BUKOHAHI Jii 1 3aJ0BOJICHHS
noTpeou.

3anexxHo BiJl PiBHS 3a/I0BOJICHHSI TOTPEOU JIFOAMHA MOKE 1 Jajii 3/1MCHIOBATH
Iii, SIKI acOLIIOIOTBbCS Yy HEi 13 3aJ0BOJIEHHSAM NOTpeOH, 1 YHHUKATWH M, SKi
ACOI[FOIOTHCS 3 YACTKOBUM 3aJI0BOJICHHSIM.

2. B3AEMO3B’SAAI30K MOTHUBIB, IOTPEb, CIIOHYKAHb 1
3AOXOYEHB ITPAIIIBHUKA Y IPOIECI MOTUBYBAHHA

CyTHicTh MOTHBAIlll PO3KPUBAIOTH 3a JOTIOMOTOK KaTeropii ‘“MOTHUB”,
“notpeda”, “crumyn’, “BuHaropoza’.

MoTHB — BHYTPIllIHAI CIIOHYKAJbHA NPUYMHA JAiil | BYUNHKIB J10/1eH

Bix Toro, SkUMH MOTHMBaMH JIIOJIMHA KEPYETHCSA y CBOiM TPYAOBIM NISIBHOCTI,
3QJIKUTH 1i CTaBJICHHS 0 POOOTH 1 KiHIEBUH pe3ynbTaT. OaHI M T1 caMi MOTHUBH y
pI3HUX JIOJIed MOXYTh CIPUYMHITH HEOJHAKOBI Jii 1, HaABMAKW, 1JEHTUYHI il

MOJXYTb CIIpUIHUHATUCA piSHI/IMI/I MOTHUBAMM.
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CriBBIIHOIIEHHS PI3HUX MOTHBIB, II0 OOYMOBIIOIOTH MOBEAIHKY JIIOJMHHU,
YTBOPIOIOTH 1l MOTUBAIIIHY CTPYKTYpPY. Y KOXHOT JIFOJIMHA MOTHUBAIlI{HA CTPYKTypa
1HIMBIAyallbHA 1 3aJIe)KUTh BiJl 0araTbOX YMHHHUKIB: PiBHSA JOOpPOOYTY, COIIaJIbHOTO
cTaTycy, kBajidikariii, mocaau, IIHHICHUX OPIEHTUPIB TOIIIO.

OCHOBOO MOTHBIB € MOTPEOH JTHOIUHH.

IHoTpeda — ¢iziosoriune a60 NCUX0JIOTIYHE BIIYYTTH HECTa4i YOroch.

[ToTpeOu BHHHMKAIOTH Pa30M 13 HAPOJKEHHSAM JIIOJAMHHU 1 PO3BUBAIOTHCS Ha
MpOTS3i BChOTo XUTT. Komw 1HAMBIL yCBIIOMITIOE TTOTpeOy, BiH 30pi€HTOBAHUN HA
JOCATHEHHSI TOTO Pe3yibTarTy, KMl 3a0€e3MeUnTh 3aJ0BOJICHHS MOTpeOu. baxxanoro
pe3yNbTaTy MOYKHA TOCSATTH TiJI BIUTMBOM CTUMYJTIB.

CTuMYyJIN — CHOHYKAHHS 10 il BUKJIMKAHI 30BHIIIHIMU paKkTOpaMu.

BoHr MOXyTh MaTH MO3UTHBHY a00 HETaTHBHY CHPSIMOBaHICTh. [103WTHBHO
CIPSIMOBaHI CTUMYJIA Ha3WMBAIOTh BUHATOPO,IOIO.

Bunaropona — ue Bce Te, 110 JIIOAUHA BBAKA€ WIHHUM J1JIs1 ce0e, 4YOr0 BOHA
npar-de JOCAITH i YuM OM XOTLIA BOJIOAITH

Bunazopoou nooinarwome na:

e mamepianwhi (3apo0iTHA IJ1aTa, MPEMIIOBaHHS, CUCTEMA MBI TOIIO);

® mopanbhi (BU3HAHHS 3aciyr MpalliBHUKA, MIJBUIICHHS MO CIyXO01, HaJaHHS
MOBHOBaXEHb NPHU BHKOHAHHI poOO0TH, (OPMYBAHHS TMOYYTTd OCOOUCTOT
MPUYETHOCTI A0 YCHiXiB (PIpMU Ta 1H.).

OOepHEHNM TIOHATTSAM JI0 BHHATOPOJW € TOKapaHHSA. BOHO Takok BHCTymHae
CTUMYJIOM 1 BUKOPHUCTOBYETHCS JJII MOTHUBYBAaHHS MpPAIliBHUKIB 10 MPOTYKTUBHOI
JUSTBHOCTI. 3aCTOCOBYETHCSI TIOKApaHHS y BUIMAAKy HEBUKOHAHHS YM TMOPYIIEHHS
000B’SI3KIB.

3. TEOPIi I MOJEJI MIPOILIECIB MOTUBYBAHHS

VY cydacHiil Haylll BHOKPEMITIOIOTh TPU TUIIM MOTHUBAIIHUX TEOPiil: 3MICTOBI,
MpolecyaibHi Ta MIATPUMKHU OaKaHO1 TOBEIIHKHU.

3MICTOBI TEOPII MOTHBAIIIL

B ocnoei 3micmoeux momueauiitnux meopii nexcams nompeou 10OuUHU, i
momy npoOyKmueHicmv npaui NPayieHUKie 3anexcums 6i0 pieHA 3A0060.1€HHA
ixXHix nompeo.

o 3micmosux momueauittnux meopiit Haiexcamv Kiacughikauia nompeo
M. Tyzana-bapanoecoekozo, meopia icpapxii nompeo A.Macnoy, oeoghaxmopna
meopia @.I'epudepza ma meopia naoymux nompeo /[.Max-Knennanoa.

3rigHo 13 kiacugikaiiero norped M. Tyrana-bapanoBchkoro icHye ’Th Tpyn
moTpeo:
¢bi31010T14HI;

CTaTeBI;

CUMIITOMATUYHI IHCTUHKTH Ta MOTPeOH;
aNbTPYiCTUYHI;

noTpedu, 10 MAIOTh HA METI MPAKTHUYHI IHTEPECH.
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Teopia iepapxii nompeo A. Macnoy (40-Bi poku XX CT.) € HAUIOMUPEHIIIOO
Kiacudikai€e morped J0auHM, ska GopMmye iX iepapxiro. Maciaoy BUIUIUB I SATh
PIBHIB MTOTpPEO:

e (iziosoriydi nmorpedu (BiAUYTTSA TOJOAY, CIIpard, CTaTE€BOIO MOTATY TOIIO);
e moTpebu Oe3neku (TmparHeHHsS 10 CTaOUIBHOCTI, Oa)kKaHHS IOYYyBaTHCS
3aXHUIIEHUM BiJl XBOpOO, HEB/IaY);

e comianbHl MOTPeOH (MPUYETHICTH 0 MEBHOI CMUIFHOTH, YYaCTh y CHUIBHUX Mi-
X, Ipyk0a 3 OJM3BKUMU 110 TYXY);

e moTpeba BH3HAHHS 1 CaMOCTBEp/DKEHHS (moTpeba OyTH aBTOPUTETHHM,
CWJIbHUM, 3/1I0HUM, BIEBHEHMM B 001, 110 MPUHOCUTH BU3HAHHS 1 IOBary
OTOYYIOUHX);

e mnoTtpeba camopeanizallii (MparHeHHs 10 HAUMOBHIIIOIO0 BUKOPUCTAHHS BJIACHUX
3HaHb, 311I0HOCTEN, YMiHb 1 HABUYOK).

Macnoy HarojionryBaB, II0 MOTPeOM BHUIIOTO PIBHS AKTUBI3YIOTHCS IMICIHS
3aJI0BOJIEHHSI NOTpe0 HMXKYOro piBHA. SKmio >k moTpeba 3a0BOJEHA, TO BOHA
MepecTae MOTHBYBAaTH JIIOJIMHY 1 HATOMICTh 3 SIBIIIETHCS 1HINA, HE3aJ0BOJICHA
nmotpeoda.

Jleocpakmopna meopia @.I'epubepea. 1'epudepr MIMIIOB BUCHOBKY, IO
MOTHBallis 70 mpaii (OpMYEThCS TiJ BIUIMBOM JIBOX pI3HUX Ipyn (HakTopiB —
TIT1€EHIYHUX 1 MOTUBYIOYHX.

['irieniuni ¢akTopu — 1€ HAABHICTh YW BIJCYTHICTh TaKUX EJIEMEHTIB, SK
3apruiata, Oe3neka, yMOBU Ha poOOYOMy Miclli (IIyM, OCBITJIEHHS TOINO), CTaTyc,
npaBuia, PO3NOPSAIOK 1 PEKUM POOOTH, SIKICTh KOHTPOJIIO KEPIBHULITBA, BITHOCUHHU 3
KoJieramu Ta nijuieraumu. Ll ¢pakropu He € MOTHBYIOUMMH, BOHU MPOCTO YCYBaIOTh
HE3PYYHOCTI 1 3aBASKU iM MOMIMIIYIOTHCSI YMOBH Ipall.

MoTtuBytoui pakTtopu (MOTHBATOpPH) — iX PO3IISAAIOTH SIK CAMOCTIMHY Tpymy
noTped y 3pocTtanHi. Jlo HUX BIAHOCATH yCHiX, BU3HAHHS, BIJIMOBIIAIBHICTh, IPOCY-
BaHHS TI0 CIYXK0i, MOXJIMBICTh OCOOMCTICHOTO 3pPOCTaHHS TOINO. 3a TOSBU
MOTHUBATOPIB y HEl BUHUKAE Oa)kaHHS MPAIfOBaTH, Mpallsl TPUHOCUTH 3a]]0BOJICHHS,
10 TMIO3UTUBHO BIUIMBAE HA PE3YJIHTATH POOOTH.

Teopia nadbymux nompeé /I.Mak-Knennanoa. JI.Maxk-Knennang AONOBHUB
lepapxito notpe6 Macnoy HaOytumu moTpebamu, sKi (QOPMYIOTbCS IiJ BIUIMBOM
oOCTaBMH, HaBYaHHS Ta A0CBiny. Jlo HUX BiH BigHIC MOTpeOy JOCATHEHHS YCIIXY,
notpedy y criBydacTi Ta HoTpely y Biai.

ITPOIIECYA/IBHI TEOPII MOTHBAIIL

BianoBigHo 10 mporiecyalbHUX MOTUBAILIMHUX TEOPid, MOTHUBAIlISI KOHLIIEHTPYE
yBary Ha Ipoiiecax MHUCJICHHs MPaliBHUKIB Ta MPUB’S3y€ CTUMYJIIOBAHHS JISIIbHOCTI
MpaIiBHUKIB /0 CKJIAIHUX TICUXOJOTIYHUX IMPOIECIB IMOB’SA3aHUX 13 OCOOUCTHUMU
VSIBJICHHSIMH TIPO BUHATOPOTY.

Jlo nux nanexcams: meopia ouikyeanv B.Bpyma, meopia cnpagednugocmi
e Aoamca, komnnexcna momusauyii Jl.Ilopmepa i E.Jloynepa i meopia
GU3HAUEHHA ylell.
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Teopia ouikyeans B. Bpyma TpyHTYeTbCS Ha TOMY, IO JIOJUHA IOYHE
NpalfoBaTU MPOYKTUBHIIILIE JIUIIE TOJ1, KOJKU Oy/ie BIEBHEHA B TOMY, 1110 MailOyTHs
BHHAropo/a 3a npaiito Oyze aiekBaTHOIO J0 3aTpauyeHUuX 3yCHIIb.

Teopia cnpaseonueocmi (pisnocmi) /Irc. Adamca CTBEpIKYE, O TMPAIliBHUKA
CIIIBCTaBJISIIOTh CBOIO BHUHArOpojy 13 BHHAropoJIOl0 1HIIMX TMpaliBHUKIB, SKi
IpalfoBajii B aHAJIOTIYHUX YMOBaX 1 BUKOHYBAJIU Ty XK caMy poOoty. Skiio Take
MOPIBHSHHS JOKa3y€ HECPABEAIUBICTh, TO MOTUBAIIIS 0 Mpalll 3HUKYEThCS.

32i0n0 i3 Komnaexchow moodennw momusayii Jl.Ilopmepa i E.Jloynepa,
JOCATHYTI KOXXHUM TIPalliBHUKOM pE3yJlbTaTH 3alieXaTh BiA HOTo 3a10HOCTEH,
XapakTepy, yCBIAOMJICHHSI BIACHOT pOJIi B OpTaHi3aiii 1 3yCuiib, sIKi BIH TOKJIAJa€ JIs
BUKOHAHHS POOOTH. 3yCHIIJIS K, Y CBOIO Uepry, 0OyMOBJICHI [IIHHICTIO BUHATOPOAH, ii
31CTaBJIEHHSAM 3 pe3yJbTaTaMU 1 MIPOIO BIPOTITHOCTI TOrO, 110 BUHArOpoAa CIpaBi
Oyzne. Mozens nepenbavae: SKIIO0 BUHATOPO/a, OTPUMaHa MPaIliBHUKOM 32 BUKOHAHY
poOOTYy BIANOBIZAE HOTO YSBICHHSM MPO CHPaBEUIMBICTh, TO TMPAIIBHUK Oye
3a/10BOJICHUM.

Teopia eusnauenna uyineil. 3a 11€10 TEOPI€IO, MPAIIBHUKH TIEBHOIO MIPOIO
COpUMMAIOTh Il OpraHizamii SK BJACHI 1 MParHyTh iX JIOCSATTH, OTPUMYIOUU
3aJI0BOJICHHS BiJ] pOOOTH.

MOTHBAIIIHHA TEOPIA IIIITPUMKH BAKAHOI ITOBEJIHKH. Ti
aBTopamu € amepukancbki BueH1 P.Jlapt, P.Ctupc, P.Ckinep. Ll Teopisa mosicHioe
BIUIMB BUHAropoJy Ha TMOBEIIHKY JIOAWHU. BianoBiHO 10 HEl, MOBEAIHKY
MpaliBHUKIB B OpraHizaiii MOXJIMBO PEryJIOBaTH. 3 II€EI0 METOK MeHeodxycepu
3acmocoeyrome pi3Hi cnocodu peazyeanHs HA NOBEOIHKY RNIOe2Aux: NO3UMUBH)
niOMpPuUMKy, He2amueHy niOMpPUMKY, HOKAPAHHA Ma iZHOPYBAHHAL.

Ilo3umuena niompumka TNONATAE Y BUHATOPOJKEHHI 32 KOPHUCHI ISl PipMH
1ii (BUSIB 1HIIIATUBH, IOCATHEHHS KpaIUX YCHiX1iB TOIIO).

Hezamuena niompumka (“siomoea 6i0 noeuans”) o3Hayae, mo OaxaHa
MTOBEJIIHKA JIFOJUHU TIPUIIKMHSE 3aCTOCYBAHHS JI0 HEl MEBHUX HETaTHUBHUX 1M (BUCOKI
MOKa3HUKU POOOTH HE JIal0Th MPUBOTY JIJISl 3ayBaXKEHb KEPIBHUKA).

IHokapanna 3acTOCOBYEThCSA JUIsl TMPUIIMHEHHS BKpal HeOaxaHOi MOBEIIHKH
mparfiBHUKa (TIOKapaBIIK MiAJIETJIOT0 32 HEBUKOHAHHS 3aBAaHHS, MEHEHKEp OYIKYE,
1110 MOA10H1 3pUBU HE TTOBTOPSATHCS).

Ienopyeanna nependavae BIIMOBY KEpIiBHHMKA BiJl 3aCTOCYBAHHSI MO3UTHUBHOI
MIATPUMKH, BUHAropoad abo mokapaHHs (ITHOpYBaHHS HEJOPEYHUX KapTiB
CHiBpOOITHHKA, SIK1 MOCTIHHO BIJBOJIKAIOThH 1HIIUX BiJ pOOOTH, CIIPUSIE BIAIMOBI HOTO
B1JI TaKO1 MTOBE/IIHKH ).

[le#i myaH MIATPUMKH TOBEAIHKM BHUSBUBCA AyXke €(PEKTUBHUM. YCHIXy
CIPUSUIIO U Te, 110 BUHATKOM HE OYB HIXTO i HIKOJIH.

4. 3ACOBM MOTHUBAIIMHOI' O BILIUBY

3acobu noninwienna momueauii npaui 00’cOHylOmMbCA 6 N’AMb GIOHOCHO
CaAMOCMINHUX HANPAMKIG:
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1. mamepianone cmumynioeanna — BiIOOpaxae pOJIb MOTHBALIHOTO
MEXaHI3My OIUIaTH Mpalll B CUCTEMI IiJIBUIIECHHS MPOAYKTUBHOCTI Ipalli.
Bono BKITIOYa€e OKpiM CHCTEMHM 3apoOITHOI IUIATHI Ta PI3HOTO POAYy Mpemiit
HaJaHHS MOYJIMBOCTI MEPCOHAY MPUHUMATH Y4YacTh Y PO3MOJLIL BIACHOCTI
Ta MPUOYTKY MiMPUEMCTBA;

2. noninwenna Akocmi pooouoi cuau — BKIOYAE B ceOe MiJIBUILIEHHS IO
Cy>k01, Kap’€pHHMM pICT, MIABHUINCHHS KBaiidikarlii, HaJaHHSI OlIBIITUX
MOBHOBAXXEHB TOIIIO;

3. 60ocKonanenna opzauizayii npayi — MICTUTHh TIOCTAHOBKY IIiJICH,
po3mpeHHst GyHKIA MpaliBHUKIB, BUPOOHUYY POTAIIil0, 3aCTOCOBYBAaHHS
THYYKUX rpadikiB, MOJIMIICHHS YMOB Mpali;

4. 3anyuenna nepconany 00 npouyecy ynpaeiiHHa — TONSITae y  po3poOIn
CHUCTEMH KOJIEKTUBHOTO TIPUAHSATTS YIPABIIHCHKUX pIMIeHb. 3aTy9eHHS
MEPCOHANY JI0 YNPaBIIHCHKOTO MPOLIECY, J03BOJISE MpaIliBHUKAM B1IUyBaTH
CBOIO 3HAYYIIICTh JUIsl OpraHizailii, 0 TaKoX MO)Xe OyTH CTUMYIJIIOIOYUM
dakTopom;

5. Hezpouioge CMUMYNIO6AHHA — WOTO OCHOBHUM BHJIOM € TIOXBalia, Ky HE
CJII HEJOOIIHIOBAaTH, TaKOXX BUKOPUCTOBYETHCS 3a0XOUEHHS Yy BHIJISII
I[IHHKUX MOJIaPYHKIB, HAJaHHS JOJATKOBUX BUX1JIHUX JTHIB TOIIIO.

B nporieci po3poOky MOTHBAIlIHHOT CUCTEMH B OpraHi3allii He CIiJ IPUIUISTH
0arato yBaru SIKOMYyCh OJHOMY 3ac00y MOTHUBAIlli, JOIUIbHINIE — iX MOEIHYBATH 1
KOMOIHYBaTM TaKuM YHHOM, I[00 MOTHBALIHI CTUMYJIUd HE MpUiTaIuCs
MpaliBHUKaM, a 3aBXId Oynu OakaHUMU 1 JIACHO CTUMYJIIOBATH O IMiJABUIIECHHS
MPOYKTUBHOCTI Tpari.

5. CTUMYJIIOBAHHS TPALI: HIJII, MIPUHIOUIIX, BUIU, DOPMU

OCHOBHUM €JIEMEHTOM MOTHBYBAHHSI € CTUMYJIFOBAHHSI TIpaIll.
Cmumynioeanua npayi noaA2ae y 3acCmMoCcy8aHHi NE6HO20 HAOOPY NPUILOMIE
yu mMemooié¢ 6nauey Ha NOGEOIHKY JIIOOUHU 3 MEMOl0 3a0e3neYeHHA GUCOKOT
npPoOOyKmueHocmi npayi i OOMPUMAHHA HOPM | RPABUTI NOBEOIHKU.
EdexkTuBHOCTI 3aCTOCYBaHHSI BHWHArOpOJ| CHOPHUAE IXHE MIAMOPSIKYBaHHS
BIITIOBITHUM MPHUHIIUIIAM, SKi TIepea0avaroTh:
® HAasBHICTh TICHOTO 3B’S3Ky MDK CTpaTeri€ro 1 MiIsAMU opraHizaiii, 3 OJHOTO
00Ky, Ta HEOOX1THOIO MOBEAIHKOIO — 3 THIIIOTO;
® ICHYBaHHS YITKMX KUIbKICHUX KPUTEPIiB;
® PI3HOMaHITHICTh ()OPM BHHATOPO: BiA MiJABUINEHHS 3apOOITHOI IUIATH — JI0
YCHOI MTOXBaJIM B MPUCYTHOCTI 1HILINX;
e nudepeHIialiio BUHATOPOI Uil pi3HUX CHiBpoOITHUKIB. [IOMUIKOBO BBaXKaTw,
10 OJ{Ha BUHAropo/aa Oyjie 0JJTHAKOBO MOTHUBYBATH BCIX IpaIlIBHUKIB;
e [pUBa0IMBICTh BUHATOPOIM JJIsl TOTO, XTO 11 OTPUMYE.
Jlis edeKTUBHOTO CTUMYJIOBAHHS Mpali CIiJl PO3YyMITH AESIKI BHUMOTH IO
BUKOPUCTAHHS BUHATOPOIU 32 POOOTY:
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e mpemii He MOBUHHI OyTH 3aHAATO 3arajJbHUMHU 1 MOUIMPEHUMH, OCKUIbKU B

IHIIIOMY BHUIIAJKY 1X OyJIyTh CIPUWMATH MPOCTO SIK YACTHHY 3BUYANHOI 3apIijiaTH

B 3BUYANHUX YMOBaX;

e [pemis TOBMHHA OYTH TIOB’s3aHAa 3 OCOOMCTUM BHECKOM IIpalllBHUKA Y

BUPOOHMIITBO, HE3AJICIKHO BiJ] TOTO UM I1€ 1HAMBITyaIbHA YU TPYTOBa poOOTa;

® TOBHHEH ICHYBaTH SKHICh TNPUHHATHUN METOJ BUMIPY 3OUIBIICHHS

IPOYKTUBHOCTI;

® pOOITHUKHU TMOBHHHI BIA4yBaTH, IO MPEeMis 3aJICKUTh BiJ JOJATKOBUX, a HE

HOPMATHUBHUX 3YCHUJIb;

® JI0JaTKOBI 3yCHJUIS MPAIIBHUKIB, CTUMYJIbOBAHI MPEMi€l0, TIOBUHHI TTOKPUBATH

BUTPATHU Ha BUILIATY WX TPEMIiif;

® Crnoco0M EKOHOMIYHOTO CTUMYJIIOBAaHHS TOBUHHI 3aJIeKaTH HE TUIBKU Bij

crienudiku GipMu B IIJIOMY, aje 1 BapiltOBaTUCS B 3aJI€KHOCTI BiJ criemiamizamii

IpaIiBHUKIB.

Omxe, JUIsl YCHIITHOI YHPaBIIHCHKOT MISUIBHOCTI MEHEJKEp MOBUHEH 3HATH,

YUM KEpPYIOThCS WOTO MIJJIETSl y CBOIX BUMHKAaX, SIK MOXKHA Ha HHUX JISATH 1 SKUX
pe3yNbTaTiB OUIKyBaTH. 3 OISy Ha 1€ BiH abo ¢dopMmye NEBHY MOTHUBAIlHY
CTPYKTYpY HIJJIETIIMX, PO3BUBAE y HUX Oa’kaHl MOTHBH 1 MOcaa0r0e HebaxaHi, abo
3MIACHIOE TIPSME CTUMYJIOBaHHA iX Aid. CyKymHICTh MOTHBIB 1 CTUMYJIB MAalOTh
CTBOPIOBATH IIIJICCTIPSIMOBAHE MOTHBYIOUE CEPENOBHUINE, SKE TIOBHHHO OyTH
aJIeKBATHUM OpraHi3alliHIi KyJbTypl MIJNPUEMCTBA, CUCTEMI OCOOJIMBOCTEH, L0
CKJIaJlach Yy TpPYJIOBOMY KOJEKTHBI, CHCTeMi IHAWBIIyaJbHUX TI€peBar, skKa
chopmyBasiach y NpaiiBHUKIB.

6. ITPOBJIEMHA OOPMYBAHHA E®EKTUBHOI'O
MOTHUBAIIMHOI'O MEXAHI3MY HA HNIAITPUEMCTBI

[Tpu po3po6I1i MOTHBAIIHHOT CHCTEMHU KOKHA OPTaHi3allis MOXe CTUKHYTHUCS 13
PSAIOM TPYAHOCTEH, OUIBIIICTh 3 SKUX JICKHUTH Yy TUIOMIMHI Ticuxosorii. Tak gocHuTh
BOXKO BH3HAYUTH SIKUA CTUMYJ Oy/ie HaWIOBHIINIE BIAMOBITATH KOHKPETHOMY
MpaIliBHUKY 3a TIeBHUX o0cTaBHH. [IpoTe B OyIb-IKOMY BUIIQJAKY BaM CJIiJ Tam’ sITaTH
PO HACTYITHE: IS MOJIOAMX TMPAIliBHUKIB BAKIMBUMH € Kap’€pa, )KUTTEBUH ycmix. Y
MpaliBHUKIB  MEPEANEHCIMHOTO  BIKY  CWJIBHUMH  MOTHUBaMU  ITiABUIIECHHS
MPOJYKTUBHOCTI Tpalll € BU3HAHHSA IX ABTOPUTETY, LIHHOCTi, HE3aMIHHOCTI IS
¢ipmu  Tomo. Jnms  iHAMBIAIB, 4YMEe (IHAHCOBE CTAHOBMILE €  BIJHOCHO
0JIaronoJy4YHUM, MOpPaJIbHI MOTHBH MOXYThb OyTH 3HA4YHO BaroMillMMH, HIX
MarepianbHi. Taki IpamiBHUKK HAJAI0Th BEJIMKOTO 3HAYEHHS 3MICTY poOOTH, OTpH-
MYIOTh 3a/I0BOJICHHSI BiJI CaMOI'0 MPOIIECY pOOOTH 1 BiJ] JOCATHYTOTO pe3yJbTary.
CkpyTHe (hiHaHCOBE CTAaHOBHUIIE 3YMOBJIIOE TIEPEBAKAHHS MaTEPlaIbHIX MOTHBIB HAJl
MOpajJbHUMH, IO YacTO INTOBXA€ JIIOJMHY Ha MPOTUIIPaBHI [1i, OCOOIHMBO 3a
HEJAOCTAaTHHOT'O KOHTPOJIIO.

BaxnuBoro mpo0iieMOl0 MOTHUBYBaHHS Ha MiJNPHEMCTBAX € BHU3HAUYCHHS
CHIBBITHOIIICHHS CaHKIIN 1 BUHAropo. J{oCBiJ CBIAYUTS, 1110 IEPEBAKAHHS CTUMYJIIB
31 3HaKOM “MiHYC” (CTUMYyIiB-3aCTepEXKEHb) € [JIsi OpraHizaili HeOe3neYHuM,
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OCKIIbKM  TEPEIIKOKA€ TMIABUIICHHIO TPYJOBOTO TMOTEHLIaNy MpaliBHUKIB.
Boanouyac ne BnacTMBO W MO3UTUBHUM CTHMYJaM, OO BOHU CHPUATUMYTbH JIUIIIE
CIPOEKTOBAaHOMY MEHE/DKEpaMU THUIYy MOBEAIHKHM, 3aJIMIIal0Yd 110332 YBaroro
HECTaHJIapTHI PIMICHHS, M0 MOXYTh OyTH 3alpONOHOBaHI I1HJAMBIIOM 13 BJIACHOL
1HII[1aTUBH.

["omoBHE 3aBIaHHS KEPIBHUKA HE B 33JI0BOJICHHI BCIX MOTPeO, CIIBpOOITHHKA, a
y CTBOPEHHI TakuX YMOB, 3@ SKMX BIH MIr OM 3aJ0BOJBHUTH iX caM. Cuctema
MOTHBYBaHHA Mae OyTu moOyaoBaHa Tak, MO0 CHiBpOOITHUK OyB yIHEBHEHHH Y
MEPCIEKTHB] MOJANBIIOT0 3a70BOJeHHS moTped. [ToMuIkoBO BBa)kaTH, IO TUIBKH
CTBOPEHHS CHUCTEMH TPOIIOBUX BHHArOpoJ Ta CaHKIH BHUPIMIUTH MpoOIeMy
MOTHBYBaHHA. {151 IbOT0 HEOOXITHUN KOMIUIEKC 3aXOJiB, AKI MalOTh mepeadayaTu
3aJI0BOJICHHS TyXOBHHX, BHYTPIIIHIX MOTpeO (MOTpedu B MPECTHXk1, camoIoBasi, y
caMopeaJizailii, pO3BUTKY 0COOMCTOCTI TOIIIO).

TEMA 10. KOHTPOJIFOBAHHA SIK 3ATAJIbHA ®YHKIIA
MEHE/JOKMEHTY

Micue KOHmMPOIOBAHHA 8 CUCMEMI YNPAGTIIHHA.

Buou ynpaenincekozo konmpo.iio.

Cymmnicmb i emanu npouecy KOHMpPOI08AHHA.

Cucmema KOHmpoONI0 ma ymoeu it eqheKmueno20 YyHKuioHyeanus.

OcHO6HI 6uOuU ynPasaiHCbK020 KOHMPOIIO.

2 A

Ilpoyec kKonmporweanHa NOBEOTHKU NPAUIGHUKIG

1. MICHHE KOHTPOJIIOBAHHS B CUCTEMI YIIPABJIHHSA

B mpormeci rocmomapchkoi ISUIBHOCTI  OpraHizailii BUHUKae moTpeda B
OLIIHIOBAHHI pe3yJbTaTIB ii MISNIBHOCTI. B po3pi3l ymnpaBiliHCHKOTO MNPOLECY Taka
poOoTa MpPOBOAUTBCA B paMKaX OKpeMoOi (YHKIT MEHEIKMEHTY — (QyHKIIl
KOHTPOJTFOBAHHS.

[Iportlec  KOHTPONIOBAaHHA y  MEHEIKMEHTI  BUKOPHCTOBYETHCS IS
CIIOCTEPEKEHHSI 3a PyXOM oOpradizamii g0 HamideHoi MeTH 1 BKJIIO4Yae B cebe
CIIBCTABJICHHS TIOTOYHUX Ta KIHIIEBUX PE3YyJbTaTiB 13 3alUIaHOBAaHUMH, a TaKOX
pPO3pOOKY CHCTEMHM KOPHUTYIOUMX i y BHUMNAAKY BIAXWJICHHS BiJl 3alUIaHOBAaHUX
MMOKa3HUKIB.

KoHTposloBaHHS — BH/J YNPaBJIIHCbKOI MisUIbHOCTI, CHPSAAMOBAHUII Ha
3a0e3neYeHHs] NOCATHEHHsl LiJieill opradizamii 3a A0MOMOrorw OLIHIOBAHHS Ta
aHaJi3y pe3yJabTaTiB 1I JiSJIbHOCTI i BHeCEHHSI HEOOXiJHUX KOPEKTHB Yy pasi
BiAXujieHHsI GAKTUYHUX Pe3yJbTATIB Bi/l 3aIUIAHOBAHMX.

3aBaHHS KOHTPOJIIOBaHHS AK (DYHKIII MEHEIKMEHTY MOJsIrae B TOMY, 100
BUSIBUTU (PaKTUYHHUI CTaH CHpaB, MOPIBHATH MOTO 13 TIIAHOBUM, BUPOOUTH HEOOX1THI
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Kopuryroui 3axofu. IIpm npomy HEOOXITHO 3AIMCHIOBATH MEBHUM OOMIK, aHAai3,
nepeBipku, peBisii. OTpuMaHi BHACIIOK KOHTPOJIIO MaTepialii BAKOPUCTOBYIOTh JJIst
KOOpAMWHAIT Ta pPEryJoBaHHS POOOTH CTPYKTYPHUX IIJIPO3MLIIB, MEHEIKEPIB Ta
OKpPEMHUX BUKOHABIIIB.

KoHTpostoBaHHS sIK 3aBepIajibHA CTaisl MPOIECY YNPaBIiHHS O€3M0CepeIHbO
BIUIMBAE Ha €()EKTUBHICTh 31MCHEHHS 1HIIUX YMPABIIHCHKUX (PYHKIIN — TIaHyBaH-
Hs, OpraHi3yBaHHS, MOTHMBYBaHHsA. Tak, HaBiTh HaWKpalll IUlaHU HE OyAyTh
3MIACHEH], SKII0 HE 3a0e3MeYuTH KOHTPONb 3a ix peamizaniero. EdektuBne
(GYHKIIIOHYBaHHSI OpPraHi3allifHOl CTPYKTYypH MOXJIMBE JIUIIE 32 YMOBHU HAaJIEKHOTO
KOHTPOJIt0O 3a poOOTOr0 T MiApO3IiIiB MeHepKepaMu BHINOI JiaHku. Haperri,
¢byHkiis MoTuBaiii Oyae BHUKOHYBAaTHCS JIMINE 3a YMOBH BIATOBIIHOCTI pO3MIpY
BUHArOPOIM JOCATHYTUM pe3yjbTaTaM, IJis YOro HEOOX1HO iX OLIHHUTH.

@DyHKIIs KOHTPOJIIOBAHHS HAJEXKHUTh /10 THUX OOOB’SI3KIB KEpIBHHUKA, SIKI HE
I1JIJIATal0Th AesieryBanHI0. Ha mpakTuili 311iCHIOETBCS KOHTPOJIb 1 TPETIMU 0co0aMH,
TOOTO YNPABIIHISIMU, 10 CHEIIATI3yIOTbCSI BHUHSATKOBO Ha KOHTpojil. Bouu
BUPIIITYIOTh, SIKI BUJIM KOHTPOJIIO HEOOX1IHI Pipmi, po3po0IsSiOTh Ta BIPOBAIKYIOTh
CUCTEMH KOHTPOJIO 1 BXHBAIOTh 3aXOJiB, IO IPYHTYIOTbCSA Ha OTPUMAaHIN
iH(dOopMmaIii.

2. BUIU YIIPABJITHCBKOI'O KOHTPOJIIO

Jlns 3abe3neyeHHs €(PEKTHUBHOrO (PYHKIIOHYBaHHS OpraHizaiii KOHTPOJIb
MYCHUTb OXOIUTIOBATH BCIO 11 JisUIbHICTB. [lepeBakHo cepr KOHTPOJIF0 BU3HAYAIOTH
3a OCHOBHMMH BHUJAMH PECYpPCiB, fKI BHKOPUCTOBYE (ipma, — MaTeplalbHUMH,
JOJICBKUMU, (PIHAHCOBUMHU, 1H(DOpMALIHHUMU.
3aJie’KHO BI1J O3HAK, B3SATUX 3a OCHOBY KJacHQiKallii, po3pI3HIIOTh JEKUIbKa
BHJIIB KOHTPOJIIO:
1. 3a BasmJJMBICTIO 1J151 OpraHi3amii:
® cmpameciyHull — CIPSIMOBAHMM Ha PO3B’S3aHHS BAXJIMBUX 3aBJaHb, SKi
CTOCYIOThCS BCI€1 OpraHi3aili, 1 TICHO OB’ SI3aHUM 13 CTPATEr1YHUM TUIAHYBAHHSM 1
yIPaBIIIHHM;
® makmuyHuil — 3a0e3MNeuye CHUCTEeMAaTHYHE CIOCTEPEkKEHHS 332 BUKOHAHHSAM
MOTOYHHUX 3aBIaHb, IPOTPaM, TJIaHIB.

2. 3a eranaMu NPOBe/ICHHS:
® nonepeoHill KOHMPOAb — PEAi3y€eThes 1MIe 10 (HaKTUIHOTO MOYATKy pPOOOTH 1
7A€ 3MOTY OIIIHUTH SIKICTh PECYpCIB, SIKI BHKOPHUCTOBYBAaTHME OpTaHi3allisl.
[TonepenHiit KOHTPOJIb B CBOIO UEPTY MOAUIAETHCS HA:

- OJiaeHocmuuHull — BHW3HAYA€ CTYIIHb BIJMOBITHOCTI XapaKTEPUCTHUK

pecypciB BUCYHEHUM BUMOTaM;

- mepanesmuuHull — HE JIUIIE BUSBISE BIIXWUICHHS BiJ HOPMAaTHUBIB, ajie i

3alMa€ETHCS MOUTYKOM CIOCO0IB 3MEHEIIEHHS! HEraTUBHUX HACIHIJIKIB I[bOTO
BIIXWJICHHS.
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® NOMOYHUI KOHMPOJIb — 3IIACHIOETHCS B MPOIleci poOOTH HAa NEBHUX 11 eTamnax.
[ToTouHU KOHTPOJIb AA€ 3MOTY IMIBUAKO BU3HAYUTU MPUYMHUA BUHUKHEHHS TTPOO-
neM. [ToTouHuil KOHTPOIb NOAISETHCS Ha!

- CHpAMOGYIOYUll — BKIIIOYA€E CHUCTEMAaTHYHE BUMIPIOBAHHS, 3ICTaBJICHHS Ta
OIIIHIOBAHHsSI CTaHy 1 TOBEIIHKHA KOHTPOJHLOBAHOTO OO0’€KTY, a TaKOX
MO>KITUBE PO3POOJICHHS 1 3aCTOCYBaHHS KOPUTYIOUHX Aiif;

- Qinbmpyrouuti KOHMpoab — Ma€ Ha MET1 BUSABJICHHS] OpaKOBaHOI MPOAYKIIIi 1
il BiOKpEeMJIEHHS BiJ SKICHOI, BIH Ma€ MepioAUYHUNl a0o BUOIPKOBHIA
XapaKkTep.

® niocymkoeuil (3a8epuianvhuil) KOHMpOab — 3AIUCHIOETCS MICIS 3aBEPIICHHS
TpynoBoi omnepaiii. CnpsMOBaHUI Ha OIIHIOBAHHS SIKOCTI POOOTH, KIHIIEBOT
npoaykiiii 4yum mociayr. Jlae 3MOTy KepiBHHUIITBY BU3HAUYMTH, HACKUIBKU
peaIbHUMHU € CKJIQJIeHI IUIaHW; chpuse (OpPMYBaHHIO 11€BOTO MOTHUBALIIMHOIO
CepeloBMILla B OpraHizamii, sKIIO ii KEpIBHULTBO IOB’SI3y€ BUHArOpoaAH 3
OTPUMAaHHSM IIEBHOTO PE3YJIbTaTy.
3. 3a3micToMm:
Qinancosuii;
8UPOOHUYUIL;
KOHmMpPOb 3Ka AKICMo;
MApKemuH206U .
4. 3a CyTHICTIO 3aBIaHHS:
® JiHIlHUI — KOHTPOJIOETHCS OO’€KT 3arajioM (HampuKiIald, KOHTPOJb 3 OOKy
BJIACHUKA (PipMH);
® QynKkyionanbHuil — KOHTPOIIOETHCS JIUIIE MOro yacTUHa (KOHTPOJIb 3 OOKY
(b1HaHCOBOTO MEHEHKEepa, KOMEPIIHHOTO AUPEKTOpa, HAYaJIbHUKA BUPOOHHUIITBA
TOIIO);
® onepayiunHuil — KOHTPOJIb JIMILIE OJHIE] OKPEMOI XapaKTEepPUCTUKH CTAaHY Ta
MOBEIHKK 00’€KTa (HANpUKIIaJ, KOHTPOJb PO3MIPIB MaTepiaJbHUX BUTPAT YU
dboHy OrIaTH mparii).
5. 3a AKICHUMM XapaKTepUCTHUKAMM:
® (QOUHUYHUII — KOHTPOJIb OJTHOTO MapaMeTpa;
® MHOMCUHHUII — KOHTPOJIb 0araThOX NMapameTpis.;
® Oazamo@yHKyioHaIbHUI — KOHTPOJb JaHUX, $KI BUKOPUCTOBYIOTH IS

OLIIHIOBAHHS PI3HUX YIPABIIHCHKUX (DYHKIIIH.

OTXe, KOHTPOJIIOBaHHS CHpPUSiE THYYKOCTI Oprasizaiii, CBO€YaCHOMY
BUSIBJICHHIO 3MIH Yy CEpEJOBHUII ii (PYHKIIOHYBAaHHSA 1 KOPUTYBAHHIO BIAMOBIIHUM
YHOM 11 IJIaHIB Y¥ 3aBJaHb, TUM CAMHM 3aM00iratouu KpU30BUM CUTYaIIisIM.

3. CYTHICTHB I ETAIIK NPOLECY KOHTPOJIIOBAHHASA

CyTHICTb IpoLIeCy KOHTPOJIOBAHHS BU3HAYAETHCS HOTO 3MICTOM 1 TEXHOJIOTI€I0
BUKOHAHHSA. 3MICT BKa3dye Ha Te, IO caMe MiJiarae KOHTPOJIIOBAHHIO, Ha SIKi
napaMeTpu 00’€KTa KOHTPOJIO CIIiJ] 3BEPTaTH yBary; TEXHOJIOTiSI — OMHCYE, K cCaMme
HOT0 3/11MCHIOBATH, XTO KOHTPOJIIOE, Y SIKIH MOCTITOBHOCTI.
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Ilpoyec kKonmpo0eanus 30IUCHIOEMbCA 6 KLIbKA emanie.

1. Bcmanoenenna cmanoapmie i Kpumepiie. CTaHIapT — 11€ HOpMa, MOJIEIIb,
gKa cTa€ MipwioM 1HIIUX 00’ekTiB. KpuTepieM KOHTpPOIIO BUCTYHAalOTh KOHKPETHI
1111, BUOpaHi 3 IUIaHIB 1 cTparerii opranizaiii. CTaHmapT BKa3zye Ha Te, SIKUM Mae
OyTH KIHIIEBUH pe3yJbTaT, 100 JOCATTH MOCTABICHUX IUICH (HANpUKIAA, JOCITTH
MIEBHOTO PIBHS BHUTPAT 3 PO3PaXyHKy Ha OJMHMINO TPOAYKINi, 1100 30UIbIIUTH
JacTKy (ipMH Ha PHUHKY). BOHM TakoXX [ar0Th 3MOTYy KEpIBHHUIITBY IOPIBHATH
BHUKOHAHy poOOTY 13 3aIlJIaHOBAHOIO.

2. Bumiproseanna oOocacHymux pe3yiomamié I 3icmagieHHa ix 3i
cmanoapmamu. 1eii eran KOHTPOIIO neperdayae:

® BUMIPIOBAHHSA PE3yJIbTaTIB;

e BH3HAYCHHS MacHITaOy BIIXUJICHbD;

e riepedaBaHHsA iHQOPMAIIIi PO OTPUMAaHI Pe3yJIbTaTH;
® OILIHIOBaHHS JOCATHYTHX PE3YJIbTATIB.

3. Ilpuitnammas piwensv npo Kopuzysanna Oiil. SIKio pe3yabTatu AiSTIbHOCTI
BIJINOBIJIAIOTh CTaHAAPCTaM, TOAl HA YETBEPTOMY €Tall HeMae HEeOOXIJHOCTI Y
3miHax. [lpore, sKIO pe3ynbTaTH IAJIBHOCTI 3 THX YHM IHIOUX MPUYUH HE
BIIMOBIAIOTH CTaHJApTaM, TO Ha IIbOMY €Talll 31HCHIOIOTHCS BiIOBIIHI KOPUTYIOU1
Ji1, K1 MOXKYTb MOJISATaTH a00 Y BHECEHH1 3MiH y caMy JisJIbHICTh Oprasi3zaiiii, abo B
MEpeoliHIll CcTaHAapTiB. Big mnpaBwibHOCTI M1 Ha 1bOMY €Tami 3aJeXKHTh
e(heKTUBHICTh (DYHKITIOHYBaHHS OpraHi3allii.

Mogens nporiecy KOHTpoJIro 300pakeHo Ha puc. 10.1. Ig moxens BimoOpaxkae
HE JIUIIIE TOCIIJOBHICTh €TarliB KOHTPOIIOBAHHS, a 1 HOro ABOQYHKI[IOHAIBHICTb, SKa
MOke OyTH peajli3oBaHa yepes:

® YCYHCHHS BIJXWJICHb 1 IPUYHH, IO 1X 3yMOBJIOIOTH;
® 3aKpIIUJIEHHS JOCATHYTOrO YCHIXY.

p— o
285,
5E=ESE
S HE=E RE ¢
& (SO <
MHQ%
> 2 HE o 9 &
l:‘.._‘,:g_‘c
HE S
= =
+
< o
= =
= == =Y T 5E
'S E S ES 2E . 2E38&
> >
o O Q%g @ 1 mém«s
= 0 H = o= S 5 a8 X
o O T o = = 525 X
ot A S ¥ == = .8 5
S O CV')Q[:[O
S m F o S w %
Moo= T E L:(H:
= s 2 m= e 2.8
= < mg mgggt:(
o X > 3 SEE2g
&< S R > 3.~ 28
= =t 5 5 o
N4 oo ~

4 L)
Puc. 10.1. Moaeab npouecy KOHTPOJIIO

¢

73



VY HecnpusTIMBIN cuTyalii opraHizamii MOXYyTh THMYacoBO MPAalIOBaTH
JOTYCKAO4YM HE3HayHl1 HEBIAMOBITHOCTI MIXK  CTaHJApTaMH Ta pe3yjibTaTaMH
TUAJBHOCTI, B TaKOMYy BHITQJAKYy TOTPIOHO PO3POOUTH CHUCTEMY JOMYCTHMHUX
BIJIXWJIEHB JIJIs1 KOYKHOTO MAPO3JILTY UM OKPEMHUX CITYXKO.

4, CHCTEMA KOHTPOJIIO TA YMOBHU il E®EKTHUBHOI'O
®YHKIIOHYBAHHS

Cucrema KOHTPOJIO CKJIAAEThCS 3 €JIEMEHTIB, SIKI B3a€EMOMIIOTH MIXK CO0OI0,
YTBOPIOIOUH €/IUHE IIiIE.
Cucrema KOHTPOJIIO — CHCTEMA, 10 SIKOI HaJIekKATh Cy0’€KT, 00’€KT Ta
3ac00M KOHTPOJIIO, 10 B3aEMOJIIOTH SIK €IMHE Wije y mpoueci BU3HAYEHHS
3aB/IaHb, 1IX BUKOHAHHS, BUMIPIOBAHHS, OLiIHIOBAHHSI CTAHY 00’€KTAa KOHTPOJIIO
Ta JOCATHYTHX Pe3yJIbTaTiB, PO3p00JIeHHS 3aX0iB KOPUTYIOYOI'0 BILIMBY.
Cy0’€KTOM KOHTPOJII0 MOXKe OYTH Tpyma Jrojiel ado opranzarlis, 10 HajijIeHa
BUIMIOBITHUMH TOBHOBa)KCHHSIMU. KOXXeH KepiBHHK OOOB’S3KOBO € CyO €KTOM
KOHTPOJTIO.
OOG’eKT KOHTPOJIO — II€ T€, IO (XTO) KOHTPOIIOEThCA. OO0’ €KTOM KOHTPOJIIO
MOXYTh BHCTYIATH SIK OKpPEMI HapOJHO-TOCHOAApChKi 00’€KTH (MIIIPUEMCTBA,
oprasizaiiii TOIIO), TaK 1 HAPOJHE TOCHOJAPCTBO B IIIJIOMY; a TaKOX OO0 €KTaMu
KOHTPOJIFO MOXYTh OyTH €JE€MEHTHM BHYTPIIIHBOIO CEpEeJOBHILA OpraHizanii
(mepcoHa, TEXHOJIOTIS, i, 3aBJIaHHs, CTPYKTYypa), UM YIPaBIiHChKO-TOCIOIapPChKI
MPOIIECH, IO BiAOYBAIOTHCS B OpraHi3ailii.
Jlo 3aco0iB KOHTPOJIIO BIAHOCATH TEXHIYHI 3acoOu, GopMH Ta METOIU
KOHTPOJTIO, 1K1 BIAPI3HAIOTHCA MK COOOIO B 3aJI€KHOCTI BiJl C(hepH IX BUKOPUCTAHHS.
KoxHy cucTeMy KOHTpOJIIO CIHiJ MPOEKTyBaTH y Takuil crocid, mo0 BoHa
BUKOHYBaJla He JuIIe iH(opMaIliiHO-BUMIPIOBaIbHI (YHKINI, a ¥ aHaIITHKO-
Kopurytoui. [IpoekTyBaHHSI CHCTEMU KOHTPOJIIO riepeadavae:
® BHU3HAYCHHS 3aBJIaHHS KOHTPOJIIO;

BU3HA4YCHHs 00’€KTa 1 MpeaMeTa ;

BU3HAYEHHS Cy0’€KTa KOHTPOJIIO;

BUOIp TUITY KOHTPOJIIO;

BUOIp 3aC001B KOHTPOJIIO;

BU3HAYCHHS MEXI BIIXWICHb, 3 OISy Ha SKY CIIJ 3A1MCHIOBATH KOPUTYIOUl
i,
® BH3HAYECHHS THUIOBHUX KOPUIYIOUUX Mid, SKI MOXYTh OyTH 3aCTOCOBaH1 [0
00’€KTa KOHTPOJIO B pa3l MOTO BIAXWIICHHS BiJl 33JlaHUX MapaMeTpiB (0COOIMBO
SKIIO CHCTEMa KOHTPOJIF0O aBTOMAaTU30BaHA).

EdexkTuBHa cucTeMa KOHTpOJIIO Ja€ 3MOTY YCHIIIHO KepyBath ¢ipMoro 1
PETyNIOBaTH i1 AISUTbHICTE. Xapakmepucmukamu epekmusnoi cucmemu KOHmMporo
€: mounicmv i O00CMOGIPHICMb, CBOCYACHICMb, E€KOHOMIYHICMb, ZHYYKICMb,
00rpynmosanicms Kpumepiieé i ix MHOMCUHHICMb, 00’ €EKMUGHICMb, CIIPAMEZIYHA
CRPAMOBAHICHIY, 38 °A30K 13 BUHAZOPOOOI), OPICHMOBAHICIMb HA JIHOOCLKUIL (hakmop.
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OTxe, cucTeMa KOHTPOJIIO Ma€e OyTH YITKO perjiaMeHToBaHor0. BogHovyac BoHa
HE TIOBHHHA OyTH >KOPCTKOIO — MEHEDKEPU TOBHHHI TBOPYO MiTXOAWTH 10 BUOOPY
METO/IB 1 3ac001B KOHTPOJIIO JJIS IMIJIBUIICHHS 1X JII€EBOCTI 1 pe3ynbTaTUBHOCTI. Lle
IacTh 3MOTYy c(hopMyBaTH CHCTEMY KOHTPOJIO, aJCKBAaTHY IIUIAM 1 3aBJIaHHAM
oprasizaiiii, 1 3a0€3MeYUTH BUCOKY €(PEKTUBHICTD.

5. OCHOBHI B/ YITIPABJIIHCBKOI'O KOHTPOJIIO

Haiieasricrusiviumu suoamu ynpaeaiHcbKo20 KOHMPOIW € (inancosuil ma
6uUpOOHUYUIl, TX HaJC)KHE 3JIACHEHHS Ja€ 3MOTY €(PEKTUBHO BUKOPHUCTOBYBATU
(h1HaHCOBI Ta MaTepi abH1 PpeCypCcH MiANPUEMCTBA.

DiHaHCOBUII KOHTPOJIb — KOHTPOJIb, AKUH IOJATA€ y HAIVIAAI 32 BUKO-
PUCTAHHAM KOLUTIB, 10 HAAXOAATH Y (pipMy, nepeOyBalTh y ii po3NOPAAKEHHI
Ta BUXOOATH 34 1i Me:xKi.

diHaHCOBUN KOHTPOJIb MIAMPUEMCTBA 0a3yeTbcs Ha OFOPKETHIN cHcTeMi, 1110
CKJIa/Ia€ThCs 3 OIOKETIB 1 MpoLeaypHu OI0pKeTHOro KoHTpouto. Lle nae 3mory Buko-
PUCTOBYBATH KOILTH BIAMOBIIHO JI0 CKJIAJICHOTO OIOKETY.

OcHnognumu iHcmpymenmamu @QIiHAHCO8020 KOHMPOTIIO €: 0100MHCemHU
KOHmMpPOJb, (hinancosuil ananiz, KOHMPOJIiHz, AyOum.

bromkeTHUIl KOHTPOJIb — AaHANITUYHUN 1HCTPYMEHT, SKUM mependadae
31CTaBJIEHHS PEAIbHUX PE3YyJbTaTIB 13 BIIOOPaXEHUMHU y OIOIXKET1 3 METOI0 aHali3y
po301KHOCTEN, 1HPOPMYBAaHHS KEPIBHUIITBA MPO PE3YJIbTaTU aHali3y, po3po0JIeHHS
pEKOMEHJAlId WI0J0 PEryJIloYnX 3aXOiB, OILIHIOBAHHS pe3ydbTaTiB pPOOOTH
KEpIBHUKIB, BIAMOBIIAILHUX 32 Pi3HI OIOJIKETH.

dinaHcoBMII aHAJI3 — aHAJITUYHUI 1HCTPYMEHT OLIIHIOBaHHS (P1HAHCOBHX
pe3ynbTaTiB  AISUIBHOCTI MIANPUEMCTBA, CHOPSIMOBAaHUN Ha BUSBIICHHS pE3EpPBIB
MOJIIMIIICHHS BUKOPUCTaHHS WOTO OCHOBHHMX 1 OOOpPOTHUX 3aco0iB, BIaCHUX 1
3aJTy4€HHUX TPOIIOBUX KOIITIB.

KoHTpoJiHr — cuctema ynpaBlliHHS IPOLECOM JOCATHEHHS KIHIEBOI METU
MIAIPUEMCTBA Ta pe3yJbTaTiB WOro JISUIBHOCTI 4Yepe3 CUCTEMY YIPaBIiHHS
MpUOYTKOM MIiIPUEMCTBA.

Yacto MeHemKepaM BHUIOTO PIBHS HEOOXIMHO TEPEeBIPUTH JOCTOBIPHICTH
iHpopMmarii, sgKka HAAXOAUTh JO0 HUX 3BHYHMMH KaHajgamu. JIIsi  1IbOTO
BUKOPUCTOBYIOTH II€ OJIMH IHCTPYMEHT (PIHAHCOBOTO KOHTPOJIIO — aAyAUT.

Ayaur — € HE3aJICKHOI OIIHKOW OyXraiaTepchbkoi, (HiHAHCOBOI Ta
omepauiifHoi CHCTeM, 1 BKIIOYaEe B ce0€ CHUCTEeMHMH Tpouec OTpUMaHHS W
OLIIHIOBaHHS 00 €KTUBHUX JAaHUX PO €KOHOMIYHI Ail Ta MPOIECH, IO BIAOYBAIOTHCSA
Ha MiANPUEMCTBI, 1X BIJAMOBIAHICTh MEBHOMY KPHUTEPilO Ta JOBEACHHS HACHIAKIB
MEPEBIPKU JI0 3aI[IKaBICHUX KOPUCTYBaUiB.

OTtxe, (piHAHCOBUU KOHTPOJb J1a€ 3MOTY BHUIIOMY MEHEI)KMEHTY HE TIIbKU
KOHTPOJIIOBATH HAJIXO/HKCHHS 1 BUTpAa4aHHA (DIHAHCOBUX PECYPCiB MIANPUEMCTBA, a U
3HAXOJIUTH IUISIXU iX €(PEKTUBHIIIOTO BUKOPUCTAHHS.

BupoOHMYHMII KOHTPOJIb 3AIICHIOE HATJISA 32 mpouecaMu Tpancopmaii
BUXiIHUX pecypciB ¢ipmu y rorouii npoaykt. HaliBaxxuBimmuMu Horo BUIaMu €
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KOHTPOJIb BUKOHAHHS BUPOOHWUYOI MPOrpamu, KOHTPOJIb PyXy Ta BUKOPHUCTAHHS
MaTtepiajibHUX 3amaciB, KOHTPOJIb SKOCTI MTPOYKITIi.

Koumponv eukonannsa eupoonuuoi npozpamu (peanizauii npoexkmy) —
IHCTPYMEHT ONEPATUBHOTO YIpPaBIiHHSA, SKUWA Tependayae CKIAaJaHHS IUJIaHIB-
rpadikiB peamizaiii nporpamMu (MPOEKTY) 3a OKPEMHUMH CcTaaisiMu (poOoTamu,
eTanamu), KOHTPOJb 3a IX JOTPUMaHHSAM 1 JIKBIJALII0 BIIXWICHb BIJ IUJIaHIB-
rpadikiB, BiH 3aCTOCOBYETHCS JJIA HarsAy 3a MepediroM BUPOOHUYMX MPOILECIB,
3a0e3MeyeHHs] iX PUTMIYHOCTI Ta BHKOHAHHA 3aIUIAHOBAHUX OOCATIB pOOIT y
BCTaHOBJICHI TepMiHH. /[0 METOIB KOHTPOIIIO 32 BUKOHAHHSAM BUPOOHUYOI MTPOrpaMu
Hanexats: ['padik 'anta, Metonu mporpamuoro po3sutky Ta ormsiny (PERT) i
KputnyHoro nurixy (CPM),

Ynpaeninna zanacamu — BUI yNpaBIIHCHKOI ISUIBHOCTI, 00’€KTOM SIKOi €
CTBOpPEHHsI Ta 30€peKEeHHs 3amnaciB pecypciB, HEOOXIIHMX Jii BUTOTOBJIEHHS
MPOAYKITT 3T1/THO 13 3aIJTAHOBAaHUMHU 0OCSATaMU i BUPOOHUIITBA.

VYmpaBninHs ~ 3amacamMu  O€3MOCEpeIHbO  TMOB’si3aHe 13 (DYHKIIEIO
KOHTPOJIFOBaHHS, OCKUIBKM Ma€ Ha METI 3MEHILIEHHS 3arajibHOi CyMH BUTpPAT Ha
yTPUMaHHS 3araciB J0 MIHIMYMY 3a YMOB 33JI0BUIBHOTO OOCITYTOBYBaHHS CITOXKH-
BayiB.

Ynpaeninnua akicmio. SIkicTb gK CKJIaJ0Ba KOHKYPEHTOCIPOMOXKHOCTI IPO-
Oykiii QopMyeTbcsi Ha BCIX CTaligX il CTBOPEHHSA: BiJ po3poOieHHs inmei ii
BUHUKHEHHS /IO MOBHOTO 3a/I0BOJICHHSI CIIO’KMBAava BiJl 11 CIIOKUBAHHSI.

CucTteMa KOHTPOJIIO SIKOCTI — CYKYITHICTh OPraHiB KOHTPOJItO, 3aC001B 1 METO/IIB
KOHTPOJIFOBaHHS PiBHS SKOCTI MPOAYKIIIl HAa BCIX €Tarax ii CTBOPEHHS.

6. MPOLHEC KOHTPOJIIOBAHHS ITOBEJAIHKHA ITPALIBHUKIB

BaxxnuBuM 00’€KTOM KOHTPOJIOBAHHS € MpalliBHUKW opraHizailii. Tomy npu
PO3pOOJICHHI CHUCTEMH KOHTPOJIO HEOOXIJHO BpPaxOBYBATH iXHIO PEaKIlil0 Ha BCi
MPOLIEIypH, TIOB’s3aH1 3 KOHTPOJEM. Ynpasnincokuii 00ceio ceiouums, w0 nio
GNIUGOM KOHMPOJII0 MONHCYHb 6UHUKAMU HeOaMNCani munu noeeodinkKu arooei:

® noeedinka, 30picHmoeéana Ha KoHmponv  (TMPALIBHUKKA  HaWKparie
IPaIOBaTUMYTh HAJ THUM, IO € MPEAMETOM KOHTpOJ0). Hanmpukiaa, KOHTPOIb
TPYJIOBOi JUCHMIUIIHK mependadae ¢ikcaiiro 4acy npuxoay Ha poOoty. Tomy
IpaliBHUKM HaMaraTUMYThbCsl 3a OyIb-fKy I[IHY BCTUTHYTH Ha poOoue Mmicue
BYACHO, a B1JITaK HE BUSBISATUMYTh OCOOJIMBOI TPYIOBOi aKTUBHOCTI,

® noeedinKa, CHPAMOBAHA HA CHMEOPEHHA GUOUMOCHMI AKMUGHOI pobomu
(HamaHHs Ccy0’€KTOBI KOHTPOJIIO HEMPaBAWBOi a00 HETOUYHO! iH(opMaIi 1010
CBOIX JIiif YU pe3yJbTaTiB pOOOTH);

® no6ediHKa, CHPAMOBAHA HA NPUXOBYEAHHA HEOOXIOHOT 014 KOHMPOJII0
iHpopmauii (Hanpukiaa, npu GopMyBaHHI OOKETIB UM CKJIadaHHI (PiHAHCOBUX
3BITIB MOXXYTb 3aBHIIYBATUCS BUTPATH 1 3aHMKYBATUCS TOXOJIH).

Taki TUNW TOBEIIHKKM HA3UBalOTh omnopTyHicTUUHUMH. [1[06 3amobirtu
BUHUKHEHHIO OIMOPTYHICTUYHOI TOBEIIHKH, MEHEIKEp TMOBUHEH JOBECTH O
MIJJIETJION0 Il Ta IJIaHu (ipMHM, KOHKPETHU3YBAaBIIW 1X Y 3aBIaHHS, IJIs SKHX
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BCTAHOBJICH] KUIBKICHI Ta SKICHI TTOKa3HUKHU (cTaHAapTH). Jl0 TOTO XK BIH PEKOMEHIYE
IpaIiBHUKOBI HaWKpalll CIocoOM BUKOHAHHS JaHOi poOOTH, JOBIpse HOMy 1 3a
HEOOX1IHOCTI JOIIOMAarae.

IcToTHA poJIb y 1M CHUCTEMI HAJICKUTh MOTHUBAIIT MpaIliBHUKIB. TOMy ITOBHHHA
OyTH 4ITKO pO3po0JIeHa CUCTEMa CTUMYJIIB, B OCHOBI SIKOi — BIJIMOBIAHICTH PO3MIpIB
BUHAropoAu JOCSITHYTUM pe3yibTaTaM. [Hpopmalliro mpo cucreMy BUHAropoJl CJijl
JIOBECTH J10 BUKOHABI[IB CBOE€YACHO.

JoOpe HanmaromxkeHa cucTeMa KOHTPOJIIO TOBUHHA, 3 OJHOTO OOKY, CIIUPATUCS
Ha TpaBAWBY iHPOpMAIIif0, SKa HAAXOAUTH BiJ BUKOHABIIIB, & 3 IHIIOTO — BKJIIOYATH
3BOPOTHHUH 3B’sI30K 1100 iH()OpPMYBaTH MpPAIiBHUKIB MPO Pe3yJbTaTH OLIHKHU iXHBOI
pobotu. [lepmie gae 3Mory MEHEKEPOBI BU3HAYUTH PEaTbHI PE3yIbTaTH BUKOHAHHS
po0OoTH mpamiBHUKaMH (iX MOBEAIHKY), pyre — MOSICHUTH iM CBOI PIIIEHHS ILI0J0
BHHATOPO/IH.

OTxe, KOHTPOJIOBaHHS K OJHA 3 OCHOBHMX (PYHKIIIA MEHEIKMEHTY 00’ €JTHYy€
BUJIM YIPABIIHCHKOI JISJILHOCTI, IMOB’si3aHI 3  OIIHIOBaHHSAM  CTaHy 00’€KTa
YIOPaBIiHHS, KN € pe3yabTaToM peaiizallii ynpaBIHCHKUX pIileHb. 3IHCHEHHS
GyHKIII KOHTPOJIIOBAaHHSI BUMAara€ BHUCOKOTO MpodecioHaaizMy 1 TOCBiLy poOOTH 3
JOJIbMHU, 1110 3a0e3rnedye MpaBUIbHUM BUOIP MEHEKEpaMH aJeKBAaTHUX CHUTYaIllsiM
METO/AIB YW TMPUHOMIB KOHTPOJIIO, BHUKOPUCTAHHS SIKHUX CHPUSE JTOCATHEHHIO
BCTAHOBJICHUX IIUJIEH 3 MiHIMaJIbHUMU BUTpaTaMHU.

TEMA 11. KOOPAUHALIA TA PEI'YJIIOBAHHS AIAJIBHOCTI
SIK 3ATAJIBHI ®YHKIII MEHEJJKMEHTY

1. Cymo ma 3nauennsn Qpyukuii koopounauii.
2. Cymb ¢pynkuyii pezynrosanns 0ianpvHocmi.

3. Emanu npouecy xKoopounauii (pezynto6ants).

1. CYTh TA 3HAUYEHHS ®YHKIII KOOPJUHAIIII

VYrhpaBnaiHCBKHIT TIpoliec, SAKUHM TOYMHAETBCS 13 (PYHKUIT TIUJIAaHYBaHHA,
IPOXOJUTh €Talmu OpraHi3yBaHHS Ta MOTHMBYBAaHHS 1 3aKIHUYETbCS (DYHKIIEO
KOHTPOJIIO € €MHUM LUTAM. €HICTh JAHOTO MPOIIECY TMOJISITae€ B HOTO CTpaTerivHiM
CIIPSIMOBAHOCTI, BHACTIZIOK AKOi BCl mporiecu Ta (YHKII BCepeauHl opraxizarlii
MPAITIOIOTh SIK €MHUN MEXaH13M HaJ| 3a0€3MeUeHHSIM €JUHOT METH.

€IHICTh YIPaBIIHCHKOTO MPOIIECY, KWW OXOIUIIOE BCl aCMEKTH ISITLHOCTI
opranizailii 3a0e3mneuyeThcsi 3a TOMOMOTOK KOOpJWHAIl] CIUIBHOI JisSTTBHOCTI, sIKa
BUJIUIAETHCS B OKpeMYy (DYHKIIIFO MEHEPKMEHTY.

DdyHKHis kKoopauHamii — me ¢QyHKUisA, i KOl COPSIMOBAHA Ha
3a0e3Me4YeHHs] €IHOCTI Ta Y3IOMKEHOCTI Jiid opraHiB ymnpapJjiHHA Yy d4aci i
NPOCTOPi, 3 METOK JOCATHEHHS CTPATEriYHMX, TAKTHYHHMX TAa ONEPATHBHMX
3aB1aHb.
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Jlana ¢yHKIis SBISETHCS TOJOBHOIO B IMPOLECI YMPABIIHHA, OCKUIBKM BOHA
3abe3reuye Horo €JIHICTh Ta 0e3MepPEePBHICTh, a TAKOK BHU3HAUA€ B3aEMO3B’ SI30K BCIX
GbyHKIIHA. 3a JT0MOMOIoK KOOPJMHAINT 3a0€3Meuy€eThCsl TaKOXK B3a€EMO3B 30K MiXk
OKpPEMUMHM PIBHAMHU Ta JJAaHKAMU YMPABIIHHSA, B TOMY YHCIII MDK Mpar[iBHUKaMH Ta iX
KEepIBHUKaMHU.

3asoannsa ynxyii Koopounayii NOIATAE B TOMY, 100 3a0€3MEYUTH €IHICTD
yCiX YNPaBIIHCHKUX MIAPO3AUTIB, TMPAIliBHUKIB YHPAaBIIHHA Ta CHEINATICTIB IS
HaWO1IbII €PEKTUBHOTO BIUIMBY Ha MPOIIEC BUPOOHMIITRA.

BHacniok BUIUIEHHA PIBHIB Ta JIAHOK YNPaBIiHHS BHOKPEMIIIOIOTH
TOPU30HTAJIBHY Ta BEPTUKAIBHY KOPIUHALIIFO.

3aBIaHHAM 68epMUKAILHOI KOOpOUHAYii € HAarO/PKeHHS €()eKTUBHOI CUCTEMH
MIIMOPSIKYBAaHHS —~ HWOKYECTOSANIUX  JIAHOK  YIPaBIIHHA  BHUIIECTOSANIUAM, i3
3a0€3MeUYCHHSIM JBOCTOPOHHBOTO 3B’ 13Ky MK HUMH.

T'opuzonmanvua xoopounayisa 3a0e3nedye B3a€EMO3B’SI30K MEHEKEPIB PI3HUX
MIIPO3/1IIIB, MK IKUMH HEMAa€ BIAHOCHH TI1JICTIIOCTI.

2. CYTh ®YHKUII PETYJIIOBAHHA JIAJIbHOCTI

B mporueci missibHOCTI B OpraHi3ailisix BUHUKAIOTh CUTyallli, KOJIU i JI€I0
pi3HHX (DAKTOpIB 3MIHIOIOTBCA YMOBHU 1X (YHKI[IOHYBaHHS, 3 SIBIISIETHCS TI€BHE
BIIXMJIEHHS BiJ 3aIllJJaHOBAaHOro Kypcy. Taka 3MiHa yMOB moOTpeOye BiAMOBIAHOTO
KOPHUTYBaHHS SIK HAMIYEHHUX IIIJIeH Tak 1 caMoi CTPYKTypH Oprasizariii.

BincrexxyBath 1i 3MIHM 1 TPUCTOCOBYBAaTH 3OBHIIIHI BIUIMBA JI0 yMOB
BIIOPSIIKOBAHOTO BUKOHAHHSA 3aBJlaHb, a TAKOX MIATPUMYBATH CUCTEMY y OakaHOMY
CTaH1 NOKJIMKaHa (DYHKIIIS peTyJIFOBaHHS.

PeryqoBannsi — me JisVIBHICTH siKa 3a0e3medye HIATPUMKY 3aJaHUX
napaMeTpiB y JUHAMIYHIH CUCTeMi yNIPaBJiHHA BUPOOHUIITBOM.

Perymiotoua QyHKIst TicHO moB’si3aHa 13 (yHKII€O KoopauHarii. DakTHIHO
pETYyJIIOBaHHA BHKOHYE B TICBHIM Mipli Ty X KOOPIUHYIOUY (QYHKIO. €IHMHOI0
BIZIMIHHICTIO PETYJIIOBaHHS Bl KOOPIWHALlT € Te, 10 KOOPIWHALIIS TMOB’SI3Y€E B €IMHE
1TiJIe OpraHizalliiiHi eJIeMEeHTH MisUTbHOCTI (PiBHI, JJAaHKH, 3aBJAHHS, 3B’S3KH TOIIO), B TOH
Yac K peryJoBaHHs y3ro/DKye MiXK cOOOI0 3aIljIaHOBaHM 1 (PaKTUYHUM CTaH OpraHi3ailii.

OyHKIIIST peryoBaHHs, Tak caMo SIK 1 (PYHKIIISl KOOpJAMHAI1, TICHO MOB’s3aHa
i3 iHIIMMM 3aranbHUMM (YHKIIAMH MEHEIKMEHTY. [ pojib B YIPaBIiHCBKOMY
nporieci JeMoHcTpye puc. 11.1.

Koopnunaitiss Ta perymoroda (yHKIS 4acTO OO0 €IHYIOThCS B OIHY 3arajbHy
(hyHKII1}0, OCHOBHUM 3aBJIaHHSIM SIKO1 € TOE€THAHHS BCIX €JIEMEHTIB, TPOIIECIB Ta 3B’SI3KIB
opramizailii B €IuHE IIiJie, 3 METOI 3a0e3Me4eHHs iX CTIMKOCTI B yMOBaxX MIHJIMBOIO
CepeIoBUINA 33151 3a0€3MeUeHHs BUCOKOT €(heKTUBHOCTI (DYHKILIIOHYBAaHHS OpraHi3ailii.

3. ETAIIM IPOLIECY KOOPJINHAIII (PETYJIIOBAHHS)
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®OyHKITis KOOpAUHAIT (PETYIIOBaHHS ) Ma€ Oe3MepepBHUN XapaKTep 1 MPOHU3YE
BECh YMPABIIHCHKUHN UK. BiIMOBIAHO 10 CTajIiif YIIPaBIIHCHKOTO ITUKITY (DOPMYIOTh
eTanu KOOPIUHAIIITHOTO TPOIIECY.

. [Tepernsn opranizariinoi
KopuryBanus miaHiB

CTPYKTYpH
IIJTAH HA OPI BAHHI
PEI'YJIIOBAHHS
MOT AHHI KO JIb
V3romkeHHsT MOTUBALIHHUX KopurysanHns nio0unx uu
(akropis po3po0Ka HOBUX CHCTEM
KOHTPOJTIO

Puc.11.1. Posb pyHKIil pery/1i0BaHHS B yIIPaBJIIHCbKOMY Ipoueci

Koopaunaitisi  [isUIbHOCTI TOYMHAETHCS II€  HA €Tall  CTPaTEriyHOro
riaHyBaHHs. Ha 1ipomy eTari BoHa J03BOJISIE:

e KOOpPJMHYBAaTH 1 3a0e3leuyBaTH 3B’S30K YyCiX BHJIB IUIaHIB: CTPATETIYHUX,
TaKTHUYHUX, OTIEPATUBHUX;

e 3a0€3MeYnTH €HICTD 3arajbHOl Ta crieluIYHOT METH;

® B3aEMOY3TOIUTH MICiI0, METY, CTPATET1I0, TAKTUKY;

e 3a0e3neyuTH e(EKTUBHICTh OIOHKETHOIO IUIAHYBAaHHS, HOTO €IHICTh 1
3BEJICHHS BCIX OIO/KETIB Y €IMHUI OFO/IKET OpraHizarii.

CxoxXy poyib BIOITpa€ KOOPAWHAINS TPU  Y3rO/DKEHHI 13 1HIIUMHU
YOPABITIHCHKUMH (PYHKITISIMH.

Tak, y BigHOmIEHHI 10 (QYHKIIi OpraHi3yBaHHS, KOOpIWHAIlS CIPHUSE
paIioHATbHOMY TIPOSKTYBAHHIO OpraHi3amifHUX MiJPO3AUIB PI3HUX PIBHIB,
JIeIETYBAaHHIO TIOBHOBAXKEHD Ta BiJIMOBIIATLHOCTI.

B mporeci peamizamii MotuBariiiHoi ¢GyHKII KOOpAHWHAIS JOMOMarae y
MIArOTOBLI YIPABIIHCHKUX KaJIpiB Ta MPOCYBaHHI MPAIiBUKIB MO CITYKOI.

Haiibinpiie >k 1moB’s3aHa 13 KOOPAMHAIIEI0, a OCOOJIMBO 13 PEryJIOBaHHSIM,
(YHKIIISE KOHTPOJIIO. 3a JOTIOMOTOI0 KOOP/IUHAIIIT BCTAHOBJIOKOTHCS €MHI CTaHIApTU
Ta HOPMATUBH, Kl € HAWOUIbII MPUUHATHUMHU SIK JUJIsL BCI€T Oprasizaiii, Tak 1 aJis
okpemMux miapo3aunB. KopuryBaHHs K AISUIBHOCTI OpraHizamii y BHUIAIKY
BIJIXWJICHHS B1J] 3aIlJJAHOBAHOTO KypCy BiIOYBA€ETHCS 3aBASKUA (DYHKIIIT perytOBaHHS.

[Ipouiec koopauHallli AiSUTBHOCTI Ma€ CBOI OCOOJMBOCTI, BpaxyBaHHS SIKUX
CHpus€ MiIBUIICHHIO €(EeKTUBHOCTI ympaBiiHChkuX Aiil. Lli ocobmuBoCTI € Bkpait
BAYXJIMBUMH 1 CTOCYIOThCSI HACTYITHUX ACIIEKTIB:

1. Inousioyanvna npaysa i 3aedamna opzanizayii. Jly)xe BaXJIUBUM €

y3rO/UKEHHSI 1HTEpECiB Oprasizaiii 3 IHTEpecaMH MPOCTOrO MpalliBHUKA
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TaKUM YWHOM, 1100 BiH BiJ4yBaB 3HAYMMICTh CBOTO BHECKY B MPOIIEC
JOCSITHEHHSI €TMHOT METH.

2. Koopounauia oianonocmi i 3aco0y 36’a3Ky. HaliroJIOBHIIIIMM €JIEMEHTOM B
IpoIiecl KOOPAUHAILIIT € 3B’ 130K MK OKPEMHUMH JIaHKaMH opratizaiiii. Tomy
HaJIaroPKeHHsI €(PEeKTUBHOI CUCTEMHU 3B’SI3KY, B TOMY YHCII1 3BOPOTHOTO, €
HEOOX1THUM JJIsl YCIIIITHOTO ()YHKIIIOHYBAHHS OpraHizarlii.

3. Koopounauia 3a oonomozorw komiciu. Y BUIAIKY, KOJIU KOOPJIWHAIIISL
TSTTBHOCTI ICKITBKOX BIJIUTIB € HEMOCHIILHOIO NI OKPEMOTO KEpPIBHHKA, —
JUTA Y3TOJDKEHHS 1X AIsUTBHOCTI 3aJIy4al0Th THMYACOB1 YTBOPEHHS — KOMiCIi.
Kowmicii cbopMyIOTbc;I 13 KOMIIETEHTHUX HpeI[CTaBHI/IKIB PI3HHUX BB, AKi
MalTh MOXJIUBICTh OOTOBOPIOBATH 1 BHPINIyBaTH MPOOJIEMHU, SKi
CTOCYIOTBCSI CIUTBHOI JIJTBHOCTI.

Taxkum unHOM, QYHKITIT KOOPAMHAITT 1 PETYTIOBaHHS YIIPABIiHCHKOI TISITEHOCTI

3aCTOCOBYIOTBCS MEHEIKEpaMu BCIX PIBHIB 1 3a0€3Me4yloTh Y3TOJKEHICTh,
HAJIIWHICTh Ta OMIEPATUBHICTH YIPABIIHCHKOL MISIIBHOCTI 1JIs1 JOCSITHEHHSI METH.

TEMA 12. YITIPABJITHCBKI PILHEHHSA

CymHnicmb ynpagiiHCbKux piuieHs.
Knacughikayia ynpaenincokux pinieHs.

Bumozu 00 npuiitnamms ynpaeiincbKux piuieHs.
Texnonozia npuithamms ynpaesaiHCbKux piuieHs.

Daxkmopu, w0 6N1UEAIOMb HA NPUIHAMM YAPABIIHCOKUX PIlUEHD.

A A

ITioxoou 0o npuitnammas piuieHe.

1. CYTHICTD YIIPABJIIHCBKHUX PIIIIEHDb

VYrpaBaiHCEKI PIIICHHS SIBISIOTHCS CYTTIO YIPaBIIHCHKOI AISUTBHOCTI, BOHHU €
OJIHOYACHO MOYATKOBOIO 1 KIHIIEBOIO TOYKOIO B YIPABIIHCHKOMY MPOIIECi, 1 MOXKYTh
MpUIMATHUCS MEHEKEPaMH YCiX PiBHIB Ta cdep MisIbHOCTI.

BrnacHe ympaBiiHChbke pillleHHST — e pe3yJbTaT BHOOPY C€y0’€KTOM
YIPABJIIHHA CNOCO0Y Jiii, CHPAMOBAHUX HA BUPIIIEHHS MOCTABJIEHOT0 3aB/IaHHA
B iCHYI04iil Y4 CIIPOCKTOBAHIH CUTyail.

PimieHHs sk pe3ynbTaT (POpMYyeTbCs BHACHIIOK IMPOLECIB  TPUBAJIOTO
0o0yMyBaHHSI, OOrOBOpPEHHsI, OOIPYHTYBaHHS Ta BHOOpY, 110 00 €IHYIOTHCS B
€IMHUI MPOIIEC, IKUW OTPUMAB Ha3BY — MPOIEC NPUUHSTTS YIPaBIIHCHKUX PIIICHb.

IlpuitHATTA pilleHHs — wUe BUOIP OJHI€l I3 JAeKUIBKOX MOMKJIUBHUX
aJIbTePHATHB.

VYropaBimiHCBKI  pIIEHHS JOIIOTh 3aBISKWA  1€PApXIUYHOCTI  YOpPABIIHHA 1
nependavaloTh ICHYBaHHS UITKOI CHCTEMH BHYTPIIIHBOTO MIAHOPSAKYBAHHS,
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OCKIIbKM BHACHIJOK TPUNHATTS YOPaBIIHCHKOTO pIIIEHHS TMOBMHEH HAacTaTu
yIPaBIIHCHKUN BIUIMB Cy0’€KTa yIpaBIiHHSA Ha 00’ €KT.

OOOB’SI3KOBOI0  YMOBOIO TPUUHSATTS YIPaBIIHCHKOIO pINIEHHS € T[IeBHA
HeBU3HAYCHICTh. OCKIIBKH, SKIIO ICHYE TUIBKA OJWH BapiaHT PO3BUTKY MOJIH, TO
IPOIIeC IPUNHATTS PIILICHHS HE Bi1I0YBa€ThCS.

3a J0MOMOrOI0 YHPABIIHCHKUX pIIMIEHb BUPINIYIOTHCS PI3HI  MpoOieMu,
HaNPUKIIAI;

® BH3HAYAIOTHCS LT, METa, 3aBIaHHS,
(dopMyeThecs opraHizaniiiHa KyJabTypa;
® 3MIIMCHIOETHCA PO3CTAaHOBKA JIOJEH MO MOcajax 13 BU3HAYCHHSIM OOOB’SI3KIB,
IIOBHOBA)KEHB Ta BIJIMOB1AAJIBHOCTI;
® PO3pOOIISETHCSA CUCTEMa MOTHUBAIII1 ITPAIliBHUKIB J0 Ipalli;
® PO3NOAUIAIOTECS PECYPCH;
® 3JiHCHIOETHCA OLIIHKA JIsJIBHOCTI OpraHizailii Ta ii CKJIaJ0BHX.

Bci 3a60anns, aki eumazaiomo ynpasaiHcbKo20 6naugy 00’cOHylOmy y mpu
OCHOGHI munu:

1. konuenmmyanvni (cTpaTeriuHi 3aBAaHHS, TMOB’S3aHI 3 JIOBFOCTPOKOBUM
MJIaHYBaHHSM, IPOTHO3YBaHHSIM);

2. noe’sazami 3 MEXHIKO-MEXHON0ZIYHUM ACHEeKMOM (YHKUIOHYBAHHA
opzanizayii (CTBOPEHHS 1 BIPOBAKEHHS HOBO1 TEXHIKHU, TEXHOJIOT11 TOILO);

3. mi, AKi 6UHUKAIOMb BHACIIOO0K Oii 1100CbK020 pakmopa (KapoBi MUTaHHS,
COI[1aJIbHO-TICUXOJIOTTYHUHN KJIIMAT Y KOJIEKTUBAX TOIIO).

2. KTACU®IKALIA YIIPABJIHCHKHUX PIIIEHDBb

3Bakalouym Ha PI3HOIJIAHOBICTh YIMPABIIHCHKOTO TMPOIECY B OpraHizaIlisax
MPUIAMAETBCS BEJIMKA KITBKICTh PI3HOMAHITHUX YIPABIIHCBKUX PIII€Hb, SKi
KIacu(iKylOTbCSI HAa OCHOBI BHJUICHHS CHUIBHUX O3HaK. Haiimomupenimow €
Kiacudikariis ynpaBiIiHChKUX PIIIEHb 32 HACTYITHUMH O3HAKAMMU:
1. 3a xapakTepoM BUpilIyBaHUX OpPraHi3amicro npoodJiem:
® opzaHizayiitHi 3anpozpamosani piuieHHa — 0a3ylOThCS HA 3BUYII, 3aBEJICHOMY
nopsIAKY a00 MPONETyPHiN MOMITHIN 1 YXBATIOIOTHCS 3a TUIIOBUX OOCTaBUH,;
® Op2aHBaUINIHI HE3AnpPOZPAMOBAHi piuleHHA — TIPUNMAIOTBCS 3a YMOB Opaky
iH(OopMartii, B MpoOIEMHIX CUTYaITISIX sIKI BITHOCHO HOBI 200 3yCTPIYarOThCS BIIEPIIIC;
®  KOMAPOMICHI pilieHHA — 11e¢ HEUTpaJIbHE Y TUMYACOBE BUPIIIICHHS MPOOIEMHU,
10 YMOBHO 3a/I0BOJIbHSIE HA JAaHOMY €Tali BCl CTOPOHH, fIKI OepyTh ydacTb y
KOH(ITIKTI.
2. 3a xapakTepoM Jiii:
® QupekmugHi — NOTPeOyIOTh 000B’A3KOBOTO BUKOHAHHS;
® HopmamueHi — CBOEPITHUMN 3pa30K, CIyXaTh OpPIEHTUPAMHU, CTaHIAPTAMHU TPU
NPUMHATTI IHIIMX PillleHb Y AaHii cdepi;
® MemoOuyHi — y HUX JIA€ThCS ACTAIbHUI OMUC TOTO, SIK HEOOXIAHO MIATH Yy
KOHKPETHIN CUTYaIIii;
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® peKomeHOauiiini — PeKOMEHAYIOTh, SIK Kpallle BAMHUTHU B MEBHINM CUTYyaIlli, aje
3IMIIIAIOTH MPABO BUOOPY 1HIIIOTO PIIICHHS;
®  0036L1bHI — T03BOJIIOTH IEBHI [ii.

3. 3a yacom jii:
® cmpameziyni — CUPSIMOBaHI Ha BU3SHAUEHHS HAMPSMKY JISJIBHOCTI OpraHi3ailii;
NPUIMAIOTHCS Ha TIEpCTIeKTUBY (3 1 O1sbIIe PpOKiB);
® maxkmuyHi — CTOCYIOTbCS BHOOpPY CIIOCOOIB 1 METOJIB peajizallii cTpaTertii,
po3paxoBaHi Ha 1-2 poku;
® onepamugHi — BU3HAYAIOTh KOHKPETHI [1i KOKHOTO IMpAaIliBHUKA YU OKPEMOTO
MiApO3/ITy Y BUSHAUCHUH Yac.

4. 3a pyHKIiOHAJIBLHUM NPU3HAYCHHAM:
® N1aHO06I — CTOCYIOTHCS BU3HAYEHHS IJJAHOBUX IMOKA3HUKIB Ta PO3POOKU HUISIXIB
1X JIOCATHEHHS,
® opeanizauinini — BU3HAYAIOTh pO3TAIllyBaHHS PECYpCiB Yy TPOCTOpi 1 wac;
CTOCYIOTBbCS BHM3HAUEHHS OpraHi3allifHOl CTPYKTYpH 1 HAJUICHHS MPAIliBHUKIB
MOBHOBKEHHSAMHU Ta BIATIOBITATIBHICTIO B 3aJIEKHOCTI BiJ] TIOCA]TH, SIKY BOHH 3aiMalOTh;
® pecyniooyi — KOOPAWHYIOTh AISUIBHICTh PI3HUX CTPYKTYPHUX OJMHMIIb, SIKI
Mpalo0Th HAJl CIUIBHUM 3aBIaHHSAM; BU3HAYaIOTh 1 YCYBalOTh BIJIXUJICHHS BI
3aIJIaHOBAHOTO KYpCY;
® aKmugi3yloui — CHpPSAMOBAaHI Ha MPUBEACHHS BUPOOHMYOI CHCTEMH B 11O
IUIIXOM BUKOPUCTAHHS PI3HUX MOTHBYIOUMX Ta OpraHi3alliifHUX BaXKEiB;
® KOHmMPOAbHI — CTOCYIOTbCS OOJIIKY, aHalli3y Ta OI[IHKM CTaHy opraizaiii B
MEBHMI BIAPI30K YaCy.

5. 3a 3micTrom:
® eKOHOMIYHI — cHOpsAMOBaHI Ha BHOIp €(EKTUBHHUX METOMIB YMPAaBIIHHS
€KOHOMIYHUMHU TPOLIECAMH B OpraHi3alii (BCTAHOBJICHHS L[IHU, BU3HAYEHHS (popm
1 CHCTEM OIUIATH Ipalli, BAKOPUCTAHHS MPUOYTKY TOIIO);
® coyianbhi — 30pi€HTOBaHI Ha BUOIP e()EKTUBHUX METOJIB YIPABIIHHS
COIIAIbHUMH TIporiecaMu (YIpaBiiHHA KOH(IIIKTaMHU, PO3BHUTOK IEpPCOHAITY,
MOJTIMIIICHHS YMOB IIpalii TOIIO);

® mexniuni — TOB’s3aHl 3 (PYHKIIOHYBAaHHSIM TEXHIYHOI CKJIaJ0BOi (BUOIp
TEXHOJIOT1{, HaJlaroPKCHHS, PETyIIOBaHHS, BIOCKOHAJICHHS TEXITPOIIECIB TOIIIO);
® Haykogi — CTOCYIOTbCS BHUOOpPY HampsiMy HAayKOBO-IOCHIIJIHUX POOIT,

BIIPOBAPKCHHSI 1HHOBAIIIH TOIIIO.

6. 3a cnoco0oM NpUITHATTS:
® 00HO00CIOHI — TIPUIMAIOTBCSI OCOOMCTO CaMHUM KEpPIBHUKOM, 0Oe€3 3alydeHHs
JOTIOMOTH 1HIIKX MPAlLliBHUKIB OpraHi3alii;
® KoJezianbHi — PO3POOKOI0 TaKHMX PIllIEHb 3aMAaEThCs CeliaibHa KOMICIS YU TpyTa
(haxiBLIiB, a came PILLICHHs TPUAMAETHCSI OKPEMUM KEPIBHUKOM a00 IPYIIOI0 KEPIBHUKIB;
® KO1eKmueHi — IPUNMAIOTHCSL Ha OCHOB1 OOTOBOPEHHSI BCIM KOJIEKTUBOM, SIKOTO
CTOCY€EThCA MpoOIeMa.

/. 3a piBHeM NPHIHATTH — B 3aJEXKHOCTI BiJ PIBHSA SKUNA 3aMae MEHEIKEp B
lepapxii ynpaBiiHHS.

8. 3a cryneHeM OOIPYHTYBAHHSI:
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® IHTYITUBHI — NPUHMAIOTHCSA HA OCHOBI BHYTPIIIHHOTO BIAYYTTS TOTO, IO Came
1€ pillleHHS € IPAaBUIBLHIM;

® pilIeHHS 3aCHOBaHI Ha CY/)KEHHSX — 3yMOBJICHI 3HAHHSMH Ta HAaKOMUYCHUM
JOCB1JIOM (CIIMPAarOYMCh Ha 3I0POBUH TIy3[, JIOAUHA 00Mpae albTepPHATUBY, SIKa
MpUHECTA YCIIX Y MUHYJIOMY);

® palioHaJIbHE BUPILMICHHS MPOOJIIEMU — B OCHOBI TaKUX PIllIeHb MIHMOOKUI aHAai3
MPUYHH, 110 3yMOBHJIM MPOOJIEMY, 1 TOSTaITHe BUPIMICHHS TPOOIEeMH.

3. BUMOTI' 10 NPUMHSATTS YIIPABJIIHChKHUX PIIIIEHB

Ynpaenincoki piwmenna maroms gionogioamu neenum eumozam. Ile,
30Kpema:
® peanbHicmb — KOXHE PIIICHHS, SIKE MPUINMAETHCS KEPIBHUKOM IMOBUHHO OyTH
3M1MCHUMHM, TOOTO OpTraHi3allisi 4 BIJI1J, SIKOTO BOHO CTOCYEThCS TOBUHHA MAaTH
(ab0 OyTH B 3MO31 3aJIy4UTH) peCypcHd HEOOXIAHI JJisl peasizalii NpUUHSITOTO
pILICHHS;
® HayKoea 00rpyHmoeanicmp — pillieHHS, SIKE MPUMUMAETHCA HE TOBUHHO MICTUTH
B CBOEMY CKJIaJ[l HAYKOBO HE MIATBEPKCHUX (DaKTIB 1 TIIOTE3, UM IPYHTYBATUCS
Ha HUX;
® 00’ckmueHicmb — KEpIBHUK, SKUW TNpUWMAE PIlIEHHS TMOBUHEH BOJIOAITH
aJIeKBATHUM PO3YMIHHSAM NMPOOJIEMHU, IKY BUPILIYE;
® ceoeuacHicmp — KOXHa TpoOremMa BHUMAarae CBOTO BHUPIIIEHHS B IEBHHM
IHTEepBal 4Yacy, SAKIIO MPUNHATH PIIICHHS IOJ0 Hel 0 YU TMicis JaHOTO
IHTEepBalTy, TO BOHO MOX€ HE TIJIbKM HE TMOCHPUATH 1i BUPINICHHIO, a |
YCKJIQJHUTH CUTYAIIIIO;
® npasomipnicmb — PINIEHHS MpuUiiMae oco0a, sSKa Mae Ha I BIAMOBIIHI
MMOBHOBAXEHHS; MPUHHATE PIIICHHS MOBUHHO OYTH 0()OpPMIICHE HAIC)KHUM YHHOM
1 HE CymepeYnT HOpMaM MI>KHAPOJIHOTO Ta JEP>KaBHOTO 3aKOHO/IABCTBA, a TAKOXK
MIAMOPSIKOBYBATHCSI HOPMaM OpraHi3aliiiHol KyJIbTypH;
® onmumanvbHicms — B MPOLEC] PO3POOKU Ta MPUUHATTS PillIeHb BU3HAYAIOTHCS
KpuTepii oro OIiHKK (MakCUMaJIbHUN MPUOYTOK, HaWKpamia SKiCTh, HAMHIKYA
I[iHa), 1 TOMY TPUHHITE PIIICHHS MOBUHHO MAaKCUMAJIbHO 3aJ0BOJBHATH OOpaHi
KpUTepii;
® (00HO3HauHicMb — TPUUHATE 1 OQPOpMIICHE PpIIIEHS TOBUHHO OYTH UITKO
c(hOopMyJIHLOBAHUM 1 MAaTH TIJIbKUA OJWH BapiaHT TPAKTYBaHHS;
® J1aKOHIYHiCmb — PIIICHHS TOBUHHO OYTH YITKUM Y (DOPMYIIIOBaHHI, IPOCTUM Y
PO3YMIHHI 1 CTUCIIUM Yy BUKJIaJEHHI, TOOTO BOHO MOBUHHO MICTUTH PiBHO CTIJIBKH
CJIiB, CKUTBKH MOTPIOHO ISl TOTO, 00 HOro MpaBHIIBHO 3p03yMiJIM BUKOHABIII.
JloTpuMaHHS yChOTO KOMIUIEKCY BHUMOT CIIPHSIE€ IMiJIBUIICHHIO €()EKTUBHOCTI
oprasizaiiii 1 3ab6e3neuye BUCOKY SIKICTh YIPaBIIHCHKOTO MPOILIECY.

4. TEXHOJIOTISI MPUHAHSTTS YIIPABJIHCHKUX PIIIIEHB
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TexHonorist NPUUHATTS Ta peaizallii ynpaBIiHChKOTO PIIIEHHS CKJIAJa€eThCs 13
CYKYITHOCTI CKJQJHHUX OIeparliii, sSKi MamTh CBOI CKJIQJHICTh Ta CHEHUQIKY.
CKJIaIHICTh TEXHOJIOTTYHOI CTOPOHU YHPABIIHCHKUX PIllIEHb BU3HAYAETHCS TUM, 110
caMe PIIlIeHHSI € He MPOCTO MPOIECOM, a OJHUM 13 BHUJIIB PO3YMOBOI JISJILHOCTI Ta
IPOSBY BOJI1 JIFOJUHH.

TexHoJioriss NpuiHATTA | peaizamii ynpapJiHCBKHMX PpillleHb — 1€
panioHajibHA MNOCJHIOBHICTH omepauniid i mpouexayp (indopmauniiiHuX, JIOTiKO-
MHCJEHHEBUX, PO3PAXYHKOBHX, OpPraHizamiliHUX Toul0), sIKi BHKOHYHTbCS
KepiBHMKAMHU, (paxiBUsIMM I TeXHIiYHUMH BHMKOHABUSAMM 3 METOI BHUPilLIEHHS
NOCTABJICHOI POo0JIeMHU.

TakuM 4YUHOM Hpouec NPUIHAMMA YRPAGIIHCOKUX PileHb CKAA0acmuves i3
ROCII00BHUX eMAaNnie, AKI 6K/II0OUAIOMb:

1. Miaznocmuxy npoéaemu. Ha nanomy etami 371HCHIOETHCS KOMIUICKCHUM
aHai3 CHUTYyallli, BU3HAYAIOThCA MPOOJIEeMH, AKI MOTPEOYIOTh BUPIIICHHS,
3aCTOCOBYIOTBCSA TMPOLIEAYpPH TMOIIYKY, HAKOMUYYBaHHS, OIpaIlOBaHHS
iH(dopMaIlii, BUABICHHS pooJieM 1 (hakTopiB, 10 iX 00YMOBHUIIH.

2. Dopmynroeanus ooMedsceHb npuHAmms piutensv. BupiiieHs nocTaBiaeHol
1 0OTpyHTOBAHOI MPOOJIEMU BHUMArae JETalbHOTO 1 00 €KTUBHOTO aHaJI3y
BHYTPIIIHBOTO CEPEIOBUINA OpraHizailii, OCKUIbKH BHUPIIIEHHS MPOoOiIeMu
noTpedye MEeBHUX PECYPCIB, K1 € JaJeKo He 0e3MexkHUMH. J[o oOMexeHb,
AKl poOJIATh JEsKl BaplaHTH BHUPILIEHHS MNpoOJeMUu HepeaJTbHUMU
BIIHOCSATh: OOMEKEHICTh pecypciB ((piHAHCOBUX, TPYAOBHUX, MaTepialIbHUX
TOIO); HEIOCTAaTHIO KBamiQikallilo MpaIiBHUKIB, O0OpaHy CTpaTerito
JISTBHOCTI, SIKY HE MOYKHA MOPYILIYBaTH; a TaKOXK OKpeMi KyJbTYpHI Ta
TEXHIKO-TEXHOJIOT14HI (paKTOPH.

3. Po3pooky kpumepiie ouyinku anvmepruamue. Ilicis BU3HaUYSHHS 0OMEXEHD
POBOJIUTHCA (POPMYyBaHHSI MEBHUX CTAHIAPTIB, 3 SKAMHU Mi3HIIIE OYIyTh
CHIBCTABJIATHCS po3pobiieHi anbTepHatuBu. Ili craHmapTd  MICTATh
0COOMBI XapaKTEPUCTUKU — KPUTEPli, B SAKUX BKA3YIOThCS BHUMOTHU JI0
piteHHs sike PopMyeThCs.

4. Busnauennsn anvmepnamue. 13 BpaxyBaHHSIM OOMEXEHb, sKi Oynu
chopmoBaHi paHimie po3poOSIOTHCS Pi3HI MUISXHA BHUPIMIEHHS MPOOJIEMHU.
Lle# i mporiec € HaBa)X4YUM, OCKUTHKU BiH € (PAKTUYHO TBOPYUM 1 BUMArae
BiJl KEpIBHUKA 3HAYHOTO JOCBiAY, TEOPETUYHUX 3HAHb Ta YSBH.

5. Ouinka i eudip anomepnamue. 1licns GopMyBaHHS TAKETy allbTEPHATUB
3IMCHIOETHCS iX CIIBCTABJICHHS 13 paHillieé PO3pOOJEHUMH KPUTEPIsiMH, 1
BUOMPAETHCS Ta 3 HUX, sIKa 33J0BOJIbHAE iX HAOUIbII OBHO.

6. Eman peanizauii. Bxmaoudae B cebe po3poOJeHHS 3axOAiB JJi KOH-
KpeTu3alii pilieHHs 1 JOBEIEHHS WOro 10 BHUKOHABIIB; 3I1MCHEHHS
KOHTPOJIIO 3a MOro BHUKOHAHHSAM, BHECCHHS HEOOXITHUX KOPEKTHUB;
OLIIHIOBAaHHS pe3yNbTaTy, OTPUMAHOTO BHACHIIOK peanizamii pimeHHs. Ha
eTarmi peaizaiii pileHHs] BaKJIUBE MICIIE Ma€ 3BOPOTHIN 3B’ 530K, BiJl HHOTO
3aNIeKUTh 00 €KTUBHICTD OLIIHIOBAHHS PE3yJIbTaTy.

B mporeci peanizaiii pillieHb BUKOPUCTOBYIOTHCSI HACTYITHI OTlepariii:
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® BU3HAUEHHS KaJCHIAPHUX CTPOKIB (KIHIIEBUX 1 HIPOMDKHHX) BHUKOHAHHS
pIIIEHHS;

e [IpU3HAYEHHS BIJMOBIIAJIBHOTO BHUKOHABISI a00 KUIBKOX BHUKOHABIIIB,
JIOBEJICHHS PIllIEHHS 10 BUKOHABIIIB, a B pa3i MOTpeOH — A0 BChOTO KOJIEKTUBY;

® IHCTPYKTaX BHKOHABIIB, pO3’SICHEHHS KOXXHOMY 3 HHX HOro Micusi B
3araJbHOMY TPYJIOBOMY IMPOIIECi, KOHKPETU3AIIiS 3aB/IaHb 1 BIAMOBIIAILHOCTI;

e MaTepialbHO-TEXHIYHE 3a0€3MEeUeHHS TMpollecy Ipaii, B TOMY YHCII
0OTPYHTOBAHMM PO3MOJILI PECYPCiB;

IIPOBEJICHHSI IHCTPYKTUBHOI Hapaau, po3’ICHEHHS LILJIeH 1 3aB/1aHb;
KOOPIUHAIIIS 1i BUKOHABIIIB,

KOPUT'YBAHHSI paHIlle TPUIUHATOTO PIIIEHHS;

MOTHBAIl AISIBHOCTI BUKOHABIIIB;

00JIIK 1 KOHTPOJIb BUKOHAHHS.

HageneHa cxema mpuilHATTSA Ta peani3auli yIpaBIiHCbKUX pIIIEHb BiAoOpaxae
JIOTIKY Ta TEXHOJIOTIIO YIPABIIHCHKOI TIsIbHOCTI. Ha mpakTuui nei npouec € 3Ha4Ho
CKJIQJIHIIIIUM 1 JOMYCKa€ MapayieIbHICTh BUKOHAHHS TEBHHUX MPOIEAYp, 11O MOXKE
CKOPOTHUTH YacC MPUUHSATTS PIIICHb.

5. ®AKTOPHU, mo BIIVIMBAIOTbH HA NPUVHATTSI
YIIPABJIHCBKHUX PIHIEHDb

[Ipoliec MpUAHATTS yHpPaBIIHCHKUX PIIICHb HE B1IOYBAETHCSA 130JbOBAHO BIJ
IHIITMX TIPOLIECIB B OpraHizailii Ta 30BHIIIHBOMY CEPEIOBHIII, TOMY BiH IMiITA€THCS
BIUTUBY OKpeMUX (DaKTOpIB, sIK1 JiSIFOTh HA HHOTO K 3 CEPEIMHU TaK 1 330BHI.

Jlo maxkux ¢pakmopie gionocamaw:

1. Ocobucmicni ouinku KepieHuka — B 3aJEKHOCTI BiJI CHUCTEMHU IIHHOCTEH,
c(hOpMOBaHUX y KE€PIBHUKA, MPUUHATI HUM PILIEHHS MOKYTh 3HAYHO BIJIPI3HATHUCS
BIJl PillIEHb MPUUHATUX THIIMM MEHEIKEPOM B aHAJIOTIYHIN CUTYyalli.

2. Cepeoosuwie, 6 AKOMy RNpuimaemuvca piwieHHs. B 3amexHOCTI Bif CTaHy
CepeNOBHINA, BUAUIAIOTh TPH PI3HUX YMOBH, B SIKHX MOXYTh MpPUAMATHUCS
PIIIICHHS:

® GuU3HaAYeHicMb — KEPIBHUK YITKO 3HAE pE3yNbTaT, KU MOXKE HAcTaTH IS
oprasizaiii micJyisi KO>)KHOTO 13 alIbTepHATUBHUX BapiaHTIB PIIICHHS;

® pu3uk — 10 pIilIeHb, SIKI NMPUHAMAIOTBCA B YMOBax pPHU3UKY BITHOCSTH TakKi,
pe3yJbTaTh SKUX HE € BHU3HAYEHHWMHM, ajie IMOBIPHICTh HACTaHHS KOXXHOTO
pe3ynbTaTy B1IOMA;

® HegU3HAUEeHICMb — PIICHHS MPUHMAETHCS B YMOBAX, KOJIM HEMOKJIMBO OIliHUTH
IMOBIPHICTh HACTAHHS MOTSHIIIHHUX PE3YJIbTATIB.

3. Yac i minnuee cepedosuuje. Xij vacy OOyMOBIIO€ 3MiHY curyalii. [HKoIM
CUTyallii MOE 3MIHUTHCS HACTUIbKH, [0 pO3pO0JIEHI KpUTEpii OLIHKH
albTepHATHB MOXYTh CTaTH Hee(pEeKTUBHUMH, a 3i0paHa iHpopmalis —
HeakTyaslpHOIO. ToMmMy, B TMpolecl NPUMHATTA YOPaBIIHCHKUX PIIIEHb, SKi
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MOTpeOyIOTh TPUBAJIOTO Yacy, Tpeba MOCTIHHO BpaxOBYBaTH UM HE CHJIBHO
3MIHUJIMCS CUTYAIlisl BT TO/I1, SIK MU TIOYaJIH 11 pO3TJISAIaTH.

4. Ingpopmauiiini oomesrcenna. lndopmailis € oJHUM 3 HAHBOKIUBIIIUX (PAKTOPIB B
porieci MPUNUHATTS YIpaBIHCBKUX pimeHb. [Ipore, dacom, 310paTd TOBHY
iHpopMarito € ayxe Baxko abo ayxke goporo. Tomy BiJ TOrO Yd BHUTPATHUTh
KEepIBHUK JO0JATKOBI 3YCHJIIS Ta KOIITH Ha 301p J0JaTKOBOI 1H(opMarlii yacom
3ICKUTH €(hDeKTUBHICTh IPUUHSITOTO PIIICHHS.

5. Moswcnuei nezamueni nacnioku. IIpuiiHATTS ynpaBIiHCHKHX pillleHb 0Oarato B
YOMY 3aJICKUTh B YMIHHS KE€PIBHUKA 3HAXOIUTH e(eKTUBHI KommpomicHu. HYacTo
BUTpAIIl B OJHOMY IIPU3BOJUTH J0 BTPAT B 1HIIIOMY.

6. B3zaemo3ze’azok piwens. B opranizaiii Bci pillieHHS TICHO MOB’si3aHI MiX c000I0.
OnHe BauBE pINIEHHS TATHE 3a COOOK MPUUHSATTS COTEHb MEHII 3HAYMMUX
pimeHs. Bin MeHemkepa BUMaraerbCcsi BMITH IPOEKTYBATH BECh JIAHLIOT PIILIEHb
TaKUM YMHOM, 11100 OJIH1 3 HUX HE CYIEPEUHIIN IHIIUM.

6. TIIXOIA 10 MPUIHATTSA PILIEHD

Cucrema MeETOJIB, SIKI BHUKOPHUCTOBYIOTHCSI B YIPABIIHHI, IPYHTYETbCS Ha
3araJbHOHAYKOBI METOOJIOTIi, 10 Mepeadadae 3acTOCYBaHHsS TaKHUX IT1JIXOJIIB:
CUCTEMHOI'0, KOMIUIEKCHOTO, MOJEIIOBAHHS, EKCIEPUMEHTYBAHHS, KOHKpPETHO-
1ICTOPUYHOTO, COIIOJIOTTYHUX JOCIIKEHB Ta 1H.

CucremHmii  miaxig. 3acToCOBYIOTH K  CHOCIO  yHOpSIKOBYBaHHS
VOPABIIHCBKUX MpoOjeM. 3aBAsSKM HOMy 3OIMCHIOIOTH 1X CTPYKTypyBaHHS,
BH3HAUAIOTh NUISIXU MOAOJaHHs, OOUPAIOTh BapiaHTH, BCTAHOBIIOIOTH B3aEMO3B’ SI3KU
€JIEMEHTIB MPO0JIeM, a TAKOK YMHHUKH T4 YMOBH, 1110 BIUITMBAIOTh HA iX BUPIMICHHS.

Komnuiekcnnii minxig. Y HOro OCHOBI — JOCHIIXKEHHS YHPaBIIHCBKHUX
npobJsieM y iX B3aeMO3B’si3Ky. [Ipu 1IbOMYy BHUKOPUCTOBYIOTH METOJU JOCHIIKCHHS
0araThoX rajy3ei 3HaHb, III0 BUBYAIOTH IIi K MpoOsieMu. Takuil IHTErpoOBaHUM TI1IX1/T
€ HEeOOXITHOI YMOBOIO pO3B’sA3aHHS MpoOJeM opradizamii Sk O0araToIiibOBOi
BIIKPUTOI CUCTEMH, 110 AKTHBHO B3aEMOJIE 13 30BHIMIHIM CEPEIOBHIIIEM.

MopemoBanns. Lle MeTon BupilIeHHS CKIaJHUX YIPABIIHCHKUX 3aBAaHb. Jlae
3MOTy 3MOJICJIFOBATH CUTYAIIIIO 1 TOCTIINTH, SIK BOHA 3MIHIOBATUMETKCS 1] BILTUBOM
pPI3HOMAHITHHX YHHHHUKIB. Mojeini BiIoOpakaroTh BJIACTUBOCTI, B3a€EMO3B’S3KH,
CTPYKTYpPHI Ta QyHKI[IOHATBHI TApaMeTPy CUCTEMHU, 110 € CYTTEBUMH IS 11 IT1JICH.

ExcnepuMeHTyBaHHsI. 3aCTOCOBYETHhCS y THUX BHIIQJKax, KOJM MOOyHOBa
MOJIEJIl € HEMOKIIMBOIO Yepe3 3HAYHY KUIbKICTh IHCTUTYLIMHUX YMHHHKIB (3BHYAi,
TpaauILIil, HOPMHU MOBEIIHKH, 10 CKIAIUCh Y CYCIUIbCTBI 1 MOXKYTh JISITH BCyNepey
MPUUAHITUM 3aKOHaM Ta (opMalbHUM MpaBUjiaM 1 mpoleaypam). ExcriepuMeHT nae
3MOTY TEPEBIPUTH JIOLUIBHICT, HOBOBBEJICHb, 3alpPOINOHOBAHMX JJISI BUPIIICHHS
3aBJaHb OpraHizaiii, 1 B pa3l MO3UTHUBHUX pPE3YyJbTATIB PO3IMIUPUTH MEXKI iX
3aCTOCYBaHHS.

KonkperHo-icropuuHuii miaxia. 3rifHo 3 HUM Oynb-sKe SBUIIE PO3TISLAAI0ThH
y auHamimi. Tak, KoxeH 00 €KT YIpaBliHHA y CBOEMY PO3BUTKY MPOXOIUTH IMEBHI
cTaaii KUTTEBOrO IMKJIY: BHUHUKHEHHA, pPICT, 3pulicTh, 3aHenaa. [IpoGnemu
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YOpPaBIiHHSA HA LUX CTagisAX ICTOTHO PI3HATHCS, IO 3yYMOBIIOE HEOOXIIHICTDH
3aCTOCYBAHHS JUIA iX BUPIIIECHHS aJICKBAaTHUX METO/IIB.

MeToau CoOWiOJOTIYHUX JOCTiT:KeHb. BUKOPHCTOBYIOTH MpH BHUPIIICHHI
npoOjieM, TIOB’S3aHUX 13 TIOBEIIHKOIO TIpaliBHUKIB. JlaloTh 3Mory 3i0patu
1H(opMarriro o0 moTped Ta iHTepeciB MepcoHaly opraHizallii, XxapakTepy B3a€MHUH,
IO CKIaJWCh Yy KOJEKTHBi, Tomo. /s I[hOrO 3acCTOCOBYIOTH AaHKETYBAaHHS,
CTIOCTEPEIKEHHSI, CAMOCIIOCTEPEKCHHS, BUBUCHHS JIOKYMEHTIB Ta iH.

TEMA 13. METOAUX MEHE/KMEHTY

1. Cymuicmo memoodie meHedIicmMeHmy 5K CYKYRHOCHMI CROCO0I6 6niugy
Kepyuoi cucmemu Ha Kepoeany.

Knacughikauyia memoodie meneorcmenmy.
EKoHOMIUHI MemOOU MeHeOHCMEHMY.

AOminicmpamueHi Memoou MEeHeOHCMEHmY.

a &~ N

CouianbHo-nCUX0102TYHI MEMOOU MEHEOHCMEHMLY.

1. CYTHICTb METOAIB MEHE/ZKMEHTY SdK CYKYHNHOCTI
CIOCOBIB BILIMBY KEPYIOUOI CUCTEMU HA KEPOBAHY

VYrpaBiiHChKa [isl IOCATAETHCS 3 JOMOMOTOI METOJIB MEHEKMEHTY, SKi
BHCTYIAIOTh CBOTO POJY IHCTPYMEHTaMHU YIPaBIiHCHKOTO mporiecy. [ToHsITTs MeTomy
MEHEKMEHTY Ma€ JBa JICII0 PI3HUX 3HAYEHHA. 3TIJHO 13 MEepLIMM, METOJ — IIe
cnoci® mi3HaHHS, AOCTIHKEHHS 00’ €KTa. A 3T1IHO 13 JIPYruM — CHoci0d MpakTUYHOI
YIPABIIHCHKOI JISTIBHOCTI.

MeTtoa ympaBJiHHSI — e CHOCi0 BIUIMBY HA OKpeMHMX NpaliBHUKIB i
BHPOOHNYI KOJIEKTHBH 3 METOI0 IOCATHEHHS BU3HAYEHMX IiJIeH.

Metoau ynpaBmHHﬁ I'PYHTYIOTBCSI HA CUCTEMI 3aKOHIB Ta SaKOHOMlpHOCTeI/I 3
SAKUX BUIUIMBAIOTh, 1 3 SIKUMHU NepeO0yBalOTh Yy TICHOMY B3a€MO3B ;131<y ITopsan 3
MOHATTSAM METOJ SIK CHHOHIMH YaCTO BUKOPUCTOBYIOTHCS KaTeropii TeXHIKa, MAXiI.

B mpomeci ympaBmiHCHKOI MiSUTBHOCTI MEHEIHKEPH BUKOPUCTOBYIOTH pPIi3HI
METO/AM, $KI Jal0Th MOXJIMBICTH YIOPSAKYBAaTH, 30PIEHTYBAaTH Ta €(GEKTUBHO
OpraHizyBaTh BHUKOHAHHS BIAMOBIAHMX (YHKIIH, mpouenyp 1 omepamiid. Ilpore,
BUKOPHUCTAHHS SKOTOCh OJIHOTO OKPEMOTO METOAY € Iyke piakicHuM. [lepeBaxHo B
MPAaKTUYHIA JiSUTBHOCTI  3aCTOCOBYIOTH rpyny Y{ CYKYMHICTb METOMIB, SKi
YTBOPIOIOTH ~ LUJIICHY CHCTEMY B3a€MONOB’SI3aHUX Ta B3a€EMOJONOBHIOIOUHX
KOHKPETHUX METOJIB, fKa HOCUTh Ha3BYy METOAUYHUN I1HCTpyMeHTapiil. Jlis
XapaKTepUCTUKU METOAUYHOIrO 3a0€3MeUeHHS MEHEKMEHTY OpraHizaiiil TakoX
BUKOPHUCTOBYIOThCS MOHITTS METOAUYHUN arapaT, METOIM4Ha 0a3a.

BaxxnuBum € Te, mo6 metoaun, oOpaHi KepiBHUKOM, BIAMOBIIAIM MMOCTABJICHIN
METi, OCKUIPKM TaKa HEBIAMOBIIHICTh 3HAYHO YCKIIATHIOE MPOIeC ii JOCATHEHHS.
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ToMy MeHemKepy BaKJIMBO MOCTIHHO CIIJKYBaTH 32 BIAMOBITHICTIO METH METOJIaM
CBO€T QISTIBHOCTI.

2. KIIACU®IKALIIA METOAIB MEHE/VKMEHTY

B Hamr yac icCHyIOTh pi3HI MiIXOAU IIOJI0 BU3HAYEHHS 1 KiIacu(ikallii METOIIB.
IcHytoTh TakoX pO30ODLKHOCTI WIOJMO KUIBKOCTI 1 BaXIMBOCTI MeTOMAIB. Tak,
Hanpukian, O.A./leiineko euodinue cim HACMYRHUX MEMOOI8 MEHEOHCMEHMY:

1. nonimuuni; 5. kibepnemuuni;
2. eKOHOMIYHI; 6. coyionoziuni;
3. aominicmpamueHi; 7. 2paghiuni.

4. opeanizayiini;

H.Cucoe, 6a3yrounch Ha MOTHUBAIIMHINA CTOPOHI METOMAIB, cghopmyeas mpu
OCHOBHUX ZPYRU YRPAGIIHCOKUX MEMOOi6:

® npami (Oupekmueni);
® 3ACHOBAHI HA MAMEPIATbLHOMY CIMUMYII08AHHI NPAUIBHUKIE | KOIEKMUBIE;
® mi, W0 nepeodauarmy GUKOPUCHAHHA 0YXO0BHUX CHIUMYJTIE 00 npayi.

B ocHoBHOMY 3rinHuii 13 HUM npogecop 1. X.Ilomnos.

Ha >xanp, eannHoi kiaacudikaiii METOAIB MEHEI)KMEHTY HEMa€ 1 B 3apyOlKHIN
YVIPABIIHCHKIN JiTepatypi. IIpore, OLIBIIICT TEOPETHUKIB 1 MPAKTHKIB MEHEKMEHTY
CXHWJIbHI MOJUTSITH BCIO CUCTEMY METO/IIB Ha:

® aominicmpamugHi (Op2anizayiliHO-po3nopaoui);
® CeKOHOMIYHI;
®  COUIANbHO-NCUXOI0ZIYHI.

Jlane rpymyBaHHS METOIB 0a3y€eThCs Ha BUAUICHHI MOTHBIB, SKMMH KEPYETHCS
JIOMHA B TPOIECi MiSIBHOCTI 1 MOJIJIMBOCTI BHUKOPHCTOBYBaTH I MOTHBH 3a
JIOTIOMOTOI0 BIJIMIOBIIHUX 1HCTPYMEHTIB YIpaBliHCbKOro BIUMBY. Lli iHCTpyMeHTH,
3TiHO 13 MPUHAHATOIO KiIacu(ikaii€er, MOXYTh MAaTH aJAMIHICTPATUBHUN (PO3MOILT
MOBHOBA)KEHb, BUJIa4a HAKa3iB 1 PO3MOPSKEHb, TPUIOM Ha pOOOTY YU 3BUILHEHHS),
eKOHOMIUHUN  (TpuOyTOK, COOIBApTICTh, 3apoOITHS IUIaTa) YW  COIIAJIbHO-
MICUXOJIOTTYHUN (XOPOIINH MIKPOKIIIMAT, IOYYTTS MOIIaHM 1 MIATPUMKH, KBaJi(hiKarlis
MpariBHUKA) XapaKTep.

3.  EKOHOMIYHI METOJN MEHE/I’/KMEHTY

MartepianbHi 1HTepecH JIOAeH y BHUPOOHUYO-OpraHi3alliiHuX IMpolecax
3a0€3MeuyoTh €KOHOMIUHI MeToau. BoHu € MeTogamu Henpsimoi fii. [le moB’si3aHo 13
THUM, IO Il METOAM HE 3MYIIYIOTh OO0 ’€KT yIpaBJIiHHS JIATH TaK a HE 1HaKIIe, a
HOCSITh IIBUJIIE CIOHYKaJIbHUI XapakTep.

[Tin exoHOMIYHMMH METOAAMH YIPABIIHHA PO3YMIIOTh Takl CHOCOOH 1
OpUAOMH BIUTUBY, $IKI TPYHTYIOTbCS HA BUKOPUCTaHHI €KOHOMIYHHMX 3aKOHIB Ta
1HTEpeciB, IO JO3BOJSE IJJAHOMIPHO Ta PUTMIYHO OpraHi3yBaTH BHPOOHUUY
TISUTBHICTE 1 TPSIMO 200 OMOCEPEAKOBAHO CTUMYJIIOBATH KOJIEKTHB HA ITiIBUIICHHS
e(eKTUBHOCTI pOOOTH.
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OTxe, €eKOHOMIYHI MeTOAM YNPAaBJIHHA 320e3MeYyl0Th peryJlBaHHS
NnpoueciB BUPOOHUITBA i PO3MOITY 32 J0NIOMOI0K) BUKOPUCTAHHS €KOHOMIYHHUX
BaXkeJaiB: co0iBapTocTi, WiHOYTBOpPEHHSsI, 3apmiatu, (GoHAy MaTepiajbHOrO
320X04Y€HHS, NPUOYTKY TA iHIMX.

B 0oCHOBY €KOHOMIYHUX METOJIB MEHEKMEHTY 3aKJIaJE€HO CIIBCTaBICHHS
BUTpAT Ta HACHIJKIB pOOOTH, BCTAHOBJICHHS JOBTOTPUBAIMX HOPMATHBIB TOIIO.
Exonomiuni metoau 06a3ylOThCs Ha 3aCTOCYBaHHI MaTepialbHOTO CTHMYJIIOBaHHS,
BU3HAUEHH] pIiBHA 3apoO0IiTHOI TIJIaTH, METOAiB 1 ¢opM po3noaiay (QOHMIIB
MaTepiabHOTO 3a0XOUYEHHS, MPaBUJ MPEMIIOBAHHSA, PO3MIpPY JEBiIEHMAIB, BiJICOTKIB
M0 JIENO3UTaxX, A0Tallii, KOMIEHcalliil TOIIo.

Jlo ekonomiunux memooie MeHeOHcMeHmy 30Kpema HaAleHCamo:
ONOOAMKY8aAHHA;

iHeecmuyiiy;

Kpeoumu

010021cem;

npuoymox;

UIHOYMBOPEHHA;

mapugu;

HOpMU NPUOYMK).
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4. AIMIHICTPATUBHI METOJAU MEHE/IKMEHTY

AJIMiHICTPATUBHI METOAM — CHCTEMH NMPSIMOT0 aAMIHICTPATUBHOIO BILIUBY
Ha MiJJIerJmx, siki 31iliCHIOITh KepiBHi opranu ad0 OKpeMi KepiBHUKH B MeKax
CBOIX IOBHOBAKEHD JIfl JOCATHEHHSA IiJIeH.

[le#i BrUIMB 3AIMCHIOETHCS NUIAXOM BHJA4Yl OOOB’S3KOBUX JUIsI BUKOHAHHS
HaKa3iB, PO3MOPSIKEHb, IPUIHCIB, K1 MPUMYIITYIOTh MiAJETINX BUKOHYBAaTH YepProBi
3apnaHHsA. JlaHa rpyma METOIB CIUPAETbCs Ha aBTOPUTET BJIaJAW Ta HOCHUTH
OJTHOBapiaHTHUHN XapaKTep.

DopMOI0 aJIMIHICTPATUBHOI'O BIUIMBY € TAKOXK PI3HI MOJOKEHHA, IHCTPYKIi Ta
1HII CITy’)k00B1 JOKYMEHTH, SIKI BU3HA4YarOTh IpaBa Ta 00OB’SI3KU CIyKO0BHUX OCIO
anapary ynpaBJIiHHS.

AOminicmpamueni memoou YnpaeiiHHA MOMCHA YMOGHO ROOLIUMU HA
0Op2aHi3ayini ma onepamusHo-po3nopaoui.

Opzanizayinini memoou CTOCYIOThCS B OCHOBHOMY Tipoliecy (GopMyBaHHS 1
(GyHKIIOHYBaHHSA OpPraHi3aliifHOi CTPYKTYpH YIpPaBIiHHS, 1 BHUPIMIYIOTh HACTYIIHI
3aBJIAHHS:

e 1mia0ip 1 pO3CTAHOBKY KaJIpiB;
MOCTaHOBKY 3aBJaHb JJIs1 KOKHOTO TPalliBHUKA,
BU3HAYEHHS iX (PYHKIIIH, MpaB 1 000B’SI3KiB;
IIPOBEJICHHSI IHCTPYKTAXIB JJIsl TIPAlliBHUKIB,;
TUTAaHYBAaHHS Ta OPTaHi3allilo iX BUKOHAHHS;
MOTOPKEHHs poOOTH B Yacl 1 IpOCTOpi;
HAJIaroKEHHS KOHTPOJITIO 32 BUKOHAHHSIM.
Opzanizauitini memoou MoIHCYmMb HOCUMU pe2nlamMeHmoeanuil (CTaTyT,
JIOTOBIp, TIOJIOXKEHHS, 1HCTPYKUIi) ma Hopmamuenui (OpraHizailiiiHi, TEXHIYHI,
TEXHOJIOT1YHI, eKOHOMIYHI HOPMH Ta HOPMATHBH ) Xapaxkmep.

3a J0MOMOTOI0 IMX METOMIB JOCSITaeThes e(eKTUBHE (PYHKI[IOHYBAHHS
KEepyIo4oi 1 KEpOBaHOI CUCTEM Ta iX CTPYKTYPHHX €JIEMEHTIB.

Onepamueno-posnopaoui memoou 3a0e3MeUyIOTh OINEPATHUBHE YIIPABIIHHSI
CYMICHOIO AISUTBHICTIO 1 IpeACTaBieH] y (GopMi JOKYMEHTIB Ta AUPEKTUB, K1 MICTATh
1H(pOopMaIito Mpo Te 110, KOMY 1 KOJIU NOTPIOHO 3pOOUTH.

Memoou onepamugHo-po3nopA0uU020 6NAUGY NOOLNAIOML HA MEmoou
onepamueni (11aH, Hapaja, BKa31BKU, 3ayBaX€HHs) I po3nopadui (IUPEKTUBH,
ITOCTAHOBH, PIIICHHS, HAKa3M).

OnepaTUBHO-PO3MOPSIAYl METOJU 3MIMCHIOIOTHCS HE 130JbOBAHO, BOHU TICHO
MEPEIUTITAIOTECS 3 IHIIMMU Y Pi3HUX KepiBHUKIB. LI MeTonu mudepeHIionTsCs B
3aJIEKHOCTI BiJ PIBHIB YIPaBIiHHSA 1 peali3ylOThCsA IIISXOM BHJA4l HaKasiB,
PO3MOPSIKEHB Ta BKAa31BOK.

5. COOTAVIBHO-ICUXOJIOTTYHI METOIN MEHE/IKMEHTY



Bynb-ske BUpOOHUIITBO — 1€ CYKYITHICTh TPbOX HaWBAXKIMBIIINX CKJIAIOBHX:
e 3HAPSIb Mpalli;
® [peaMETIB Ipalii;
® TIpaIliBHUKIB.

3Hapsaas Ta MpeaMeTH mpaili, ToOTo 3aco0u BUPOOHHIITBA 3yMOBIIIOIOTh HOTO
OpraHi3amiifHO-TeXHIYHI aCTIeKTH, a JIIOAH 3 iX moTpedaMu Ta MCUXIKOI — COIialibHI
aCIEKTH.

Jlo coriabHUX €JIEMEHTIB BIAHOCATHCS YMOBH Mpalll Ta BIJIMOYMHKY, PiBEHb
KBamiikarii, >KUTJIOBO-KOMYHAJIbHI TTUTaHHS, MOXJIMBOCTI JYyXOBHOI'O 1 (hi3MYHOTO
PO3BUTKY, CTaH MpAIIBHUKA Yy KOJIEKTHBI, CUCTEMHU OIUIATU Mpall Ta 3a0XOYCHHS
TOmO. MOXIUBICTh KEpPyBAaTH JIIOJIbBMH Y€pe3 HE3aJ0BOJIEHICTh 1X COLIATbHUX
moTped 3abe3neuye ICHyYBaHHS COIIaIbHO-TICHXOJIOTIYHUX METO/IIB MEHEKMEHTY.

ConiaJbHO-NICUXOJIOTIYHI METOAM YIPABJIIHHA — CYKYIHICTh crienu@ivyHnx
cIoco0iB il Ha 0COOMCTI CTOCYHKHM i 3B’A3KHM MiK NPaliBHUKAMHU, 2 TAKOXK Ha
couiajibHI mpouecu B HJIOMy.

BoHU IpYHTYIOTBCS HA BUKOPHCTAHHI MOpaJIbHUX CTUMYIIB A0 Ipall, 1 J1F0Th
Ha OCOOHWCTICTH 3a JOMOMOTOIO IICHXOJIOTIYHHX MPUHOMIB 3 METOIO TEPETBOPEHHS
aMIHICTPATUBHOIO 3aBJaHHS Ha CBIIOMUM OOOB’A30K — BHYTPIIIHIO TOTpeOy
JIIOTUHU.

CouianbHo-ncuxon102iyHi Memoou MO}CHA NOOLTUMU HA.

® NIAHYEAHHA COUIAIbHO20 po3eéumKy (TIOKpaIlCHHS YMOB TMparli, IOOYTY,
BIJIMTOYMHKY);

® po3eumKy mpyooeoi i couianvHoi akmueHocmi Kojnekmugy (ColianbHi
3a0X0YEHHS IHTEPECiB, 0OMIH JOCBIJIOM, MYyTIBKH TOIIIO);

® cmumynioeanna iniyiamueu (NOBHOBAXEHHS BUCTYNMATH BIJI KOJIEKTUBY
opraHizaiii Ha KOH(EpeHIISIX, BXOKCHHS 70 CKJIaay KOMICiH, KOMITETIB,
nyOJiyHa moXBaJia, KIIONMOTAHHS TIPO HAropoAu, MyOIiuHa BUa4a rpaMoT, MoJsKa
13 3aHECEHHSIM JI0 TPY/I0BOT KHIMKKH 1 T.1T.).

ApceHan METOIB 13 CTBOPEHHsS 3J0pPOBOTO MIKpPOKJIIMAaTy B oprasizaimii €
JOCUTh BENUKUA. Y 3apyOiKHIM Ta BITUM3HSHIA MPAKTHUIIl BUKOPUCTOBYIOTH
HACTaBHUIITBO, TOPYYUTEIHCTBO, PEKOMEHAAIi1, 0OrOBOPEHHS ““‘caM Ha caM’ TOIIIO.

TEMA 14. KEPIBHULTBO TA JIIAEPCTBO

Honammasa ma 3azanpHa XapaKmepucmuKka KepisHuymea ma nioepcmaed.
OcHosu KepigHuymea: énjiue ma 61a0d.
Dopmu enaugy ma enaou.

Teopii nioepcmea. Tunonozisa nidepis.

o &~ 0 bdPE

3azanvha xapakmepucmuka mMooeni cy4acHo20 meneoxcepa.



1. HOHATTA TA 3ATAJIBHA XAPAKTEPUCTUKA KEPIBHUIITBA
TA JIAEPCTBA

OpHe 13 BU3HAYEHb MEHEIKMEHTY CTBEPIKYE, II0 MEHEIKMEHT — II€ MPOoIeC
yIOpaBIiHHS JTIOAMU. JlaHu MpoIiec BUALISIE B OKPEMY KaTeTropito KEPIBHUKIB, THX 13
HUX, XTO MOXXE BIUIMBAaTH Ha IMEPCOHAN TUIBKH 3a JOMOMOIOI0 CBOiX OCOOMCTHX
AKOCTEH, 0€3 BUKOPUCTAHHS aJIMIHICTPATUBHUX MOBHOBAXXEHB. 3BIJICU BUILJIMBAE JIBA
PI3HUX BU3HAYCHHS:

KepiBHuK — 1e iHAMBIA, AKMHA 04Y0JII0€ KOJEKTHB i BUKOPUCTOBY€E HaJaHy
oMy Biaay AJisl BIVIMBY Ha NMOBEAIHKY JI0/IeH, 10 Y HbOMY NPALIOI0Th.

Jlinep — ne KepiBHUK, 31aTHHIl BIUVIMBATH HA MOBEJIHKY OKpeMHX 0Ci0 4mn
po0o40i rpynM OCOOMCTMMH SIKOCTSAMH, SKi BiIlOBiIalOTHL 30BHIIIHIM |
BHYTPILIHIM HoTpedamM rpymnm.

BiamnoBizHO 10 HMX BU3HAYEHb KEPIBHUK MOXE BUKOPUCTOBYBATH (popMaibHi
BaXkel BHJII/IBy (y I_[BOMy pa3i NOHATTA “KEpiBHUK OTOTO)KHIOGTI:CH 3 HOHSITTHM
““menemxep”, Kepy}oqml )1 He(bopMaJILHl (y upomy pasi HOHHTTH KeplBHI/IK e
OMMKYMM 10 TOHATTA “nmiaep”’). PisHUIS MK TepMmiHaMu “KepiBHUK® 1 “migep”
MOJISATA€ B TOMY, I110:

KepiBHUIITBO — He mpomec BIUVIMBY HAa MiAJerjiMx 3a JAonoMorow ¢op-
MAJILHUX Ba)KeJiB, 3 MeTOI 3a0e3nedeHHs] BUKOHAHHSA HUMH OQimiiiHo Bu-
3HAYEHHUX /I0PYYeHb.

JlinepcTtBo — 1e BIUVIMB HA IMEPCOHAJ, IKMH I'PYHTYETbCS HAa COLIaJIbHIN
B3a€MO/il y rpyni Jirojeil, Ha BU3HAHHI npogecioHaNi3My Ta KOMIIETEHTHOCTI.

KepiBHUKa, sIKHi JOCAT BiaaM JIMIIE 3aBASKA CBOIM MOcall 1 Kepye JHOAbMU
BUHSTKOBO 3 IMX MO3UIIH, BiZHOCATH 1O (OpPMaIbHUX JimepiB. Moro Biazxa
MOIIMPIOETHCST TIEPEBAKHO HAa BUPOOHUYI BIJHOCHHM 1 3JIIACHIOETHCS 32 CXEMOIO
“HavaJbHUK — MUIeTInid” (BIH Ma€ By HaJl IMUICTJIMMH, OCKIJIbKH BOHU 3aJIeKaTh
Bl HBOTO Y MHUTAHHSAX pO3MOJUTY 3aBllaHb, HapaxyBaHHA 3apOOITHOI TIJIaTH,
MIPOCYBAHHS MO CITY>K01 TOIIIO).

Brnanni mosmmii KepiBHMKA 3MIITHIOIOTBCS, SKIO BiH, OKpIM (HOpMaJbHUX
MiJCTAaB KEPyBaTH, 3aBOIOE€ MPUXUIBHICTD MIJIETINX 3aBASKA OCOOMCTUM SIKOCTSIM —
KOMIIETEHTHOCTI,  PINIYy4OCTi,  IUIECTIPSIMOBAHOCTI,  €HEPTiMHOCTI,  BMIHHIO
poOyIKyBaTH €HTY31a3M TOIIO, TOOTO BUSBUTH JIJAEPCHKI SKOCTI, IO TPYHTYIOTHCS
Ha He(opMalbHIi OCHOBI.

JlocnikeHHsT CB11YaTh, 110 3HAYHA Tpyrna MEHEHKEPIB Ma€ JiIePChKi SKOCTI.
AJne cuTyailisi, KOJIM MEHEIKEP HE € JAepOoM, TPAIIIe€ThCs B KUTTI yacTo. BogHouac
Jiep He 3aBXKIU 00iiiMae KepiBHY IMOCagy 1 HOro BIIMB HA OTOYYIOUMX MOXKE
3aBakaTH MEHEIKEPOB1 €()EeKTUBHO KEPYBATH.

HalionTumManbsHIIIMM BapiaHTOM 3 MO3ULIi 1HTEepeciB GipMU € MOeTHAHHS B
oJiHII JroauH1 popmanbHUX 1 HeopMaTbHUX BakediB BIUHBY. OCOOIMBO JiAEPCTBO
MiJCHIIIOE KEpiBHI [1i MeHekepa Yy Takux cdepax, sSK BHU3HAUEHHS IJIEH,
KOOpJMHAIIS 3yCWJIb MiJJIETINX, OLIHKA Pe3yJbTaTiB IXHbOI pOOOTH, MOTHBYBAHHS
AISUTBHOCT] (Yepe3 BIacCHUM MPUKIAA, PIIIydicTh, BIEBHEHICTb, YMIHHS BECTH 3a
co0010 TOI110), 3a0e3MeueHHs rPyNoBOi B3a€EMO/IIi; BIICTOIOBAHHS 1HTEPECIB IPYyNH 32
11 MeKaMH, BU3HAYEHHS [IEPCIIEKTUB 11 PO3BUTKY TOLIO.



2. OCHOBU KEPIBHUIITBA: BIIJIUB TA BJIAJA

EdexkTuBHE KEpIBHUUTBO € HEMOXJIMBUM 0€3 TIEBHHUX BaXeliB Ta
IHCTpYMEHTIB, sKi 0 3a0e3meuyBaju AI€3aTHICTh OpraHizaili depe3 1HCTPYMEHTH
MEHE/DKMEHTY, 30Kpema uyepe3 iepapxito. ToMmy KepiBHHUITBO Mepeadadae
HINOPAIKYBaHHS OJHMX Jtoned 1HmmM. lle minmopsiakyBaHHS 3A1HCHIOETBCA 3a
JIOTIOMOT'OI0 TAKUX MOHSTH K BIUIMB, BJIaJia TA 3aJIEKHICTb.

KepiBHUIITBO B JaHOMY acIleKTi BUCTYMA€ MPOIECOM BUKOPUCTAHHS BIAIN
3a]71s1 TOCSITHEHHS BIUTMBY Ha JIIOJICH.

BB — e moBeaiHKa OJHI€I JIIOAUHU, KA BHOCHUTH 3MiHH y MOBEIIHKY,
CTOCYHKMH, BiIUyTTH iHIIOI JIIOJUHH.

Bnaus moowce 6ymu 8iouymnum, yacmkoso abo mauidxice He 8i0uymuum. BILIUB €
8I0YYymHUM, SIKILO KEPIBHUK Jll€ Ha MIJUIETJIOro BCyleped Horo Bodi. Y BHMAIKY,
KOJIM KEPIBHUK HaB’S3y€ CBOIO BOJIO MIJIJIETJIOMY, TO BIUIUB MOXE OyTH Matixce He
GIOYYmMHUM 32 PAXYHOK MPUIITYHICHHS BOJI MIJJIETSIOro. SKmIO K MiJIeraui 1
KEpIBHUK JIIOTh B OJHOMY HANpSMKY 3a BIACHUM OaXaHHSM, TO L€ BITUB MOXKE
OyTH 30BCIM He 8i0UYMHUM.

Biaana — ne MOKIMBICTD BIVIMBATH HA NMOBEAIHKY IHIIUX.

Bnana BuMarae iCHyBaHHS TIEBHOTO BaXels, 3a JOMOMOTOIO SIKOTO MOKHa OU
OyJo 3aiiicHioBaTH BIuUB. L1 BaXkeni MOXYyTh MaTH aiMiHICTPATUBHHM Ta COIliaIbHO-
MICUXOJIOTIYHUN XapakKTep.

VY cTocyHKax MK KEpPIBHUKOM Ta MIAJIETJIMM B IMPOLIECI BUKOPUCTAHHS BIIau
ICHye mpsiMa TPOMOpIiiHA 3aleXHICTh (0anmaHC BIaaAM): BiaJla KEpiBHUKA Haj
M1JJIETJIMMU 3POCTAE, SIKIIO 3pOCTAE iX 3aJIEKHICTh BIJl HHOTO.

s 3anexHicTh MOXe HaOyBaTh pI3HUX (OpM TposSBYy — MpsIMO YU
OMOCEPEAKOBAHO MIJUIETJIl 3ajieKaTh Bl YIPABIIHCHKOTO pINIEHHS KepiBHUKa. B
CBOIO Uepry, MiJUIeTJl BIUIMBAIOTh HA KEPIBHUKA, aJKE 1€ BOHU peali3yloTh Ha
MPaKTHUIIl BC1 OTO pillleHHS, BKA31BKH, HAKa3U Ta PO3MOPSIKEHHS, 1 cCaMe BUKOHAHHS
JTOPYYEHO1 POOOTH 3aJICKUTH BIJ HUX.

3. ®OPMMU BILVIUBY TA BJIAIA

EdexTuBHicTs oprasizamii 3aleXuTh HE JHIIEe BiI mpodecioHamizMy
KEepIBHUKA, a il BiJ (pOopM BIIaH, SIKI BIH 3aCTOCOBYE.

Y cyuacnomy meneorrcmenmi euokpemnroroms cim ochosnux gpopm enaou:

Bnaoa 3acnoseana na npumyci, wumpagpnux cCanKyiax ma 3a2po3i NOKAPaHHA .
B ii ocHOBI Jexarh Pi3HI 3a MOXOJPKEHHSM MOOOIOBaHHS MIJIETIUMX — BTPATUTH
poboTy, ToBary, mocaay, MOXKJIMBICT, OyTH MOKapaHUM TOINO. Taka Biaja BUMarae
KOPCTKOTO0 KOHTPOJIO 1 cripusie (OPMYBAHHIO HETaTUBHOTO CTaBJIEHHS MiAJIETIIONO
710 CBOTO KEPiBHUKA.

Bnaoa 3acnosana na eunazopoodi. B ii 0CHOBI — CTUMyNH 1 BUHAropoau sk
rOJIOBHI Ba)keJl BIUIMBY Ha MpaiiBHUKIB. CKIaJHICTh MPHU BUKOPHUCTAHHI i€l (hopMu
BJIAJIU TIOJISITA€ B TOMY, 10 HE 3aBXKAMU JErKO 3HAUTU TAKWW TUIT BUHATOPOAM, SIKUU
Ou 3acTaBUB MpaIliBHUKA POOUTH CBOIO POOOTY Kparlie.



3axkonna (mpaouuiitna, neczimumna enada). BoHa BUILITMBAaE 31 cTarycy
KepiBHMKA B oOrpaHizailii, € HeBiJ’éeMHHM aTpuOyToM GdopMaabHOTrO Jifepa i
IPYHTYEThCS Ha TIEPEKOHAHHI MJICTJIMX y IpaBi KepiBHUKA BiJIaBaTH 00OB’SI3KOBI
JUIsl BUKOHaHHSI Haka3u. [lepeBaru Ta HeMOJIKM JaHO1 (JOpMU BIAAM 3aJ€KaTh BiJl
OCOOMCTHUX XapaKTEPUCTHUK Ta CTHIIIO KO)KHOT'O KEpIBHUKA.

Excnepmmna enaoa — nependoavae yHIKalIbHUN JOCBi, BUCOKY KBasidikarlito,
CrielliayibHl TJMOOKI 3HaHHA Ta (axoBl NPAKTHYHI HABUYKU, SIKI TIEPEKOHYIOTH
MiJJIETIIOTO B TOMY, IO KEPIBHUK Kpaimie po3ymie TpoOieMy, sKa BHPINTYETHCS.
Henomikom ii € Te, M0 €IMHA TOMIJIKA MOXE 3PYHHYBAaTH JOBIPY MiIJIETINX O
KEpiBHHUKA.

Inghopmauiiina enada. BumuivBae 13 MOXIHMBOCTI KEpIBHMKA KOHTPOIIOBATH
ycl 1H(opManiiiHI MOTOKK HAa CBOEMY DiBHI. 3HAHHS YCIX HaAWApIOHIIIMX ACTEKTIB
TISUTBHOCTI MIIPO3/AUTY UM Oprasizauii JO3BOJISIE MAHIMYJIIOBATH BOJICIO JIIOJEH, SIKI
[IMMU 3HAHHSIMU HE BOJIOAIIOTb.

Emanonna (xapusmamuuna) enaoa. DopMyeTbcsi Ha CHII  OCOOMCTUX
AKOCTEH, BHYTPIIIHBOT €HEPTeTHUKU a00 MpodeciitHuX 3/10HOCTEH JTIOAMHN, BUSHAHOT
migepoM He Jmiie (opMaibHO. SIKOCTI  XapU3MaTU4YHOTO Jiijiepa MpParHyTh
HacJiAyBaTH Horo mociigoBHUkU. HemomikoM maHoi dopmu BiIaau € Te, MO Biajaa
TaKoro Jifiepa HaJ MJIETNIMMH € HAATO CHJIbHA 1 MOXKe OyTH BHKOPHUCTAaHA JIS
HEraTUBHOTO BIUIMBY Ha JIIOJICH.

Bnaoa 3acunoseana na ywacmi. JleneryBaHHST YAaCTUHH CBOIX MHOBHOBAXEHb
M1JJIeraoMy 30UTbIIy€e aBTOPUTET KEpiBHUKA B Horo ouax. Lle B cBoto uepry 30u1blIye
3QJICKHICTh  MIJJIETJIOr0, HI0 TOB’S3aHO 13 HOro MOOOIOBAHHSIM BTPATUTH Iii
noBHOBakeHHs. Hemonmikom panoi GopMu Biaau € Te, 0 HE BCIX MpAaIliBHUKIB
JI0JTATKOB1 TOBHOBa)KCHHSI OYAyTh MOTHUBYBATH.

Buxopucranns ycix (popMm Biaaad Ha MpakTULI Ta iX KOMOIHALIA 3aJIEKUTh BIJ
KOHKPETHOI cuTyarlii. MeHepkep Mae MparHyTu J0 palloHAIBHOTO MOETHAHHS BCIX
MOXJIUBUX (GOpM 1 JKEpeNl BIaJd, OCKUIBKH 1€ € OJIHIEI0 3 TOJOBHUX YyMOB
e(hEeKTHBHOTO KEPIBHUIITBA.

4. TEOPII JITEPCTBA. TUIOJIOI'IA JIJAEPIB

B mporeci dbopmyBaHHS YCHINIHUX KEPIBHUKIB JOCHITHUKH MEHEIKMEHTY
HaMaraiucs copMyBaTH €IUHY TEOPII0 YCHINTHOTO Jifiepa, BUIUIUTH SKOCTI
MpUTaMaHHI TaKWUM JIIOJIIM, y3arajJbHUTH JOCBIJ iX JISJIBHOCTI. BHACHiIOK LBOTO
Oyso copMoBaHO TpU MIAXOAM JO BHUBYEHHS JIAEpCTBA: TMIAXiA 3 MOTIISAIY
0COOUCTHUX PHUC, MIIX1 3 TTO3UIIIT JTFOICHKOT TOBEIHKU Ta CUTYaIllIMHUI M1IX1]1.

npixyi 3 lnorijirAi1y OCObUCTUX PHC JIIO/THHU.

[lepuiuM MiAXOAOM 10 BUBYEHHS JiJepCTBa OyJIM JTOCTIKEHHS OCOOMCTOCTI
(“meopin ocooucmocmi”), y sxux 0yno 3po0ieHO cripoOy BUSIBUTH Ti SKOCTI, SIKi
BUPI3HAIOTH BUJIATHUX 1CTOPUYHUX OCOOMCTOCTEM.

[TizHimme aMEpUKaHChKUI npodecop V.1llennon chopmyesas
“koncmumyyionansny meopir”, B sKii HaMaraBcsi BU3HaYaTH MOBEIIHKY JIIOJAUHU
no 1i TynoOynoBi. BHacnigok yoro BiH chopMyBaB TBEpKEHHS, 110 JIIOAHU 3 MIIIHOIO



MIPOTIOPIIIHHO PO3BUHEHOIO CTATypOoIo (Me30MOp(hH) MalOTh HAHOUIBIIE IMIAHCIB CTATH
YCHIITHUMH JI1JIEPaMH.

Koncynbrant 3 mnutans JjigepctBa Y.bewic, BHAcCHiJIOK y3araJibHEHHS
IICUXOJIOTTYHUX ocobsuBocTeit 90 mifepiB, HaroJIOCHUB, IO IS Jijiepa BaXKIUBUM €
BOJIOJIIHHS TaKUMH SIKOCTSIMU: YIPABIIHHS YBarorwo; VYIPABIIHHS 3HAYCHHSIM;
yIpaBJIiHHS JIOBIPOIO ; YIIPABIIHHS COOOIO .

Skocti, MO AalOTh 3MOTY CTaTH JifepaMu, TOCITIAHUKH 00’€HaId B TaKl
rpynu: Qi310JI0T14H1, ICUXOJIOT1YHI, IHTENIEKTyaJIbHI Ta J1JIOBI.

OnHak, sIK 3aCBi4ye MPaKTUKa, HAABHICTh Y BIJACYTHICTh IIUX PUC HE O3HAYAE,
0 JIOJMHA OOOB’A3KOBO CTaHE JifepoM. Xoda ¥ HHHI MPOBiAHI Oi3HEC-IIKOIH
MIPOTIOHYIOTh TPEHIHT-KYPCHU MJISI PO3BUTKY JIIEPCHKUX PHUC, alie BOHU CTOCYIOTHCS
JUIIE BIIOCKOHAJICHHS A1JIOBUX SIKOCTEH 1 KOMYHIKATUBHUX HABUYOK.

IIIXII 3 ITO3HLIT JTFO/IChKOI ITOBE/JIHKH.

JIOCIITHUKY JTaHOTO HAMpsMy 3asBIISIH, 10 €(EeKTUBHICTD Jijepa 3aJIeKUTh
B1JI IOT0 TTOBEIIHKY 3 MIJJICTJIMMH, 1 Ha OCHOBI PI3HUX THUITIB MTOBEIIHKUA C(OPMYBAIH
pi3Hi cTwm kepiBHULTBa. K.JIeBiH, skMii mnepmuM mo4YaB JOCJiIKYBaTH
e(eKTUBHICTH CTHJIIB KePiBHUITBA BUALINB TP OCHOBHUX CTHJIL:

® aBTOPUTAPHMIA;
® JIeMOKPATHYHMIA;
e Jji0epajbHUU

Kepienuxk asemopumapnozo cmua  BIIPIBHSAETHCS  CXWIBHICTIO [0
OJIHOOCOOOBOTO KEPIBHHUIITBA, HAJAMIPHOIO IEHTpaNi3alli€l0 BIagd, OCOOHUCTUM
BHUPIIICHHSAM O1JIBIIIOCT] MUTaHb, CBIIOMHUM OOMEXKEHHSM KOHTAKTIB 3 ITiJICTJIUMHU.
[Iparae miIKOPUTH KOJICKTHUB CBOIM BOJIi, HE BUHOCHUTH 3all€pPeUyeHb 1 KPUTHUKH,
MOMUJIOK HE BH3HAE, YaCTO WOTO BHUMOTH [0 IMJIETJINX BHUXOIATH 332 PaMKH
ciy>k0oBuX. Benuky yBary mpujiijise TEPMIHOBOCTI 1 TMOPSAKY, IO JO3BOJISE YITKO
MIPOTHO3YBATH PE3YyJIbTATU JTISTILHOCTI.

Kepisnuxk oemoxpamuunozo cmuaw KEpiBHUIITBA TparHe HaIaTH CBOIM
MIJJIETJIMM  CaMOCTIMHOCTI BIAMOBIAHO A0 iX KBamidikamii 1 (QyHKIIN, sIKI BOHH
BUKOHYIOTb, 3aJy4ya€ MIJUIETJIUX 10 BHU3HAYEHHS I1JIeil, OLIIHIOBAHHS PpEe3yJbTaTiB
poOOTH, WIATOTOBKM Ta NPUUHATTS pilIeHb, 10 BUMara€ BUCOKOIO pPIBHS
npodecioHanizMy MIIETIUX 1 KOopAauHaIlli B cuctemi ympasiiHHsA. CrpaBeiiBO
OIIIHIOE 3YCHJUIA, 3 TTIOBArO0 CTaBUTHCA IO JItOJIeH 1 TypOyeThbes mpo HUX. KepiBHHUK
JEMOKPATUYHOTO THUIy OCOOMCTO 3aliMAEeThCs  JIMIIE HAWBAXIHUBIIIUMHU 1
HaWCKIJIAIHIITUMU CIIpaBaMy, HAJAI0YW TPaBO TMIJIETIUM BHUPINTyBaTH BCl 1HIII.
[IpucinyxoByeTbcs 10 KPUTHKU KOJET, 1H(OpPMY€E MIIETIUX MPO CTaH CIpaB B
oprasizartii.

Kepignuxk nibepanvnozo cmuato KEPIBHUIITBA BIIPI3HIETHCA BIJACYTHICTIO
po3Maxy B MAiSIBHOCTI, OE3IHIIIaTUBHICTIO 1 TOCTIMHUM OYIKYBaHHSIM BKa31BOK
3BEpXY, HEOKAHHSAM MpUMaTH Ha ce0e BIAMOBIIAIBHICTh 32 IPUUHATI PIIICHHS 1 1X
HACHIAKU. Masio BTpy4YaeTbcsl y CHOpaBU MIJIEIVIMX, HECHOJIBAHUM y MisIX, JETKO
3a3Ha€ BIUIMBY OTOYYIOUMX, Macye Tmepen OOCTaBUHAMHU, MOXKE O€3MiJICTaBHO
CKAaCyBaTH TPUUHATE paHille pilieHHsA. Y B3aeMOli 13 MIIJETVIMMU BBIWIMBUN 1
noOponymHuil. Kputuky BUCIIyXOBYE, ajie He TPUCITYXOBYETHCS 10 HE.



Bracnmigok AeTanpbHOTO OCHTIDKEHHS 3TajaHuX CTHIIIB KEPIBHUIITBA, OYJO0
BU3HAHO, IO JKOJIEH 13 CTWJIIB KEPIBHUIITBA HE MOXK€ OYTH YyHIBEpCAJIbHUM 1
YCHIITHUM He 3aJIeKHO BiJ cuTyallii. Takum yuHOM OyJi0 BUIIJIEHO B OKPEMUN CTHIIb
i€ OJUH — A0ANMUBHUIl CMUIb KEePiGHUmMEma, CyTh SKOTO ITOJIATae€ B TOMY, IO
BUKOPUCTAHHSI SIKOTOCh OJHOTO CTHJIIO, YM KOMOIHYBaHHS JEKUIBKOX CTHUJIIB
3QJICKUTH BiJl 0OCTaBUH, B SIKUX 31MCHIOETHCS KEPIBHUIITBO OpraHi3aIli€lo.

Hanpukinmi 50-x pp. A.MakI'perop po3poouB aBi koHuenuii J0ACLKOI
noBeaiHKH “X” Ta “Y”,

Konuyenyia “X” Bupaxae TpagumiiHWN TiAXix 10 (YHKIII yNpaBlIiHHS, IO
MOJIATa€ y BUKOPUCTAHHI JIIOJICHKOT Mpalli 3a MpU3HAYEHHSIM Ha BUMOTY OpraHi3aifi.
BBaxkaeTncs, 1m0 0€3 aKTHBHOTO BTPYYaHHS KEpiBHUKA, MPALIBHUKU 3aJIUIIAIOTHCS
nacuBHUMHM. Taki i1ei CcOpuYMHUIM  OypXJMBUKA  PO3BUTOK  OpraHizauii
OIOPOKPATHUYHOTO Ta TPAJUUIAHOTO aBTOPUTAPHOIO THIY, L0 HPHUAULIM Oarato
yBaru MpUMycy Ta KOHTPOJIIO.

Konyenuyia “Y” po3risinae MOIUHY SK aKTUBHUN €JIEMEHT OpraHizarlii, siKui
YCBIJJOMJIIOE BXKJIUBICTH 1€l (ipMu 1 mparHe MOMIMNIIUTA CBOIO PoOOOTYy HE
OUIKYIOYH BKa31BOK 3BepXy. Taka Touka 30py IPYHTYEThCS Ha MPUMYILECHHI, I0:

e po0oTa € MPUPOIHBOIO IS JIFOIUHU;

® BUHAropoja i TPyJa0Bi 3yCHIUTS € B3a€EMO3aTIC)KHUMU;

® BHHAaXIJJHULTBO 1 TBOPYICTh 0OOB’A3KOBO OYyTh IOMIYEHI 1 3A0XOYEHI.
P.JlalikepT BUAUINB IHIINX YOTHPH CTHJII KePIBHUUTBA, AKi HA3BaB:
EKCILTyaTaTOPChKO-aBTOPUTAPHUI;
T00pO3UITNBO-aBTOPUTAPHHIA;
KOHCYJIbTATHBHO-/IEMOKPAaTUIHUH;
3aCHOBAaHMI HA y4acTi.
[Ipn oMy HaOUIBII €(PEKTUBHMM Ha MOTO NYMKY € OCTaHHIN CTWIIb, IO
JI03BOJISIE  CTBOPIOBATH ONU3BbKY JI0 17€aJbHOI CHUCTEMY B3a€EMOBIHOCHH B
opranizaiiii, sika 0a3yeTbCsi Ha IUJIKOBUTIM JIOBIpl 1 JPYXKHIX CTOCYHKAaX MIXK
MJIETJIMMU Ta KEPIBHUKAMHU.

CUTYALITHHUH ITIIXLT /10 KEPIBHUI[TBA.

3riIHO 13 CUTYallHUMHU TEOpIsIMU JiepCTBA, €(EKTUBHICTh MEBHOTO CTHUIIIO
KEpIBHUIITBA 3aJ€XKUTh BIJ CHUTYyallli, B SKI BIH 3aCTOCOBYEThCS (HACKIIbKU
00CTaBUHM JO3BOJISIIOTH KEPIBHUKY BIUIMBATH Ha miajieryivx). HalOiapm BioMuMu
CUTyallIHHUMHU MOJCNISIMU €: cuTyariiina mozaens O.Dianepa, Teopis KUTTEBOTO
nukiny [LTepci ta K.bnanmapa, mogens “nuiax - mute” T.Mituena 1 P. Xayza,
MOJIeIb PUHHATTSA pimeHs B.Bpyma — ®.HerToHa.

Mopeas @.®innepa. /lana mozaenp Oysa MEpIIO0 CUTYAIIHOK MOICIUIIO.
Bona 3ocepemxye yBary Ha cuTyailii 1 BHUSBIsi€ Tpu (aKTOPH, SKi BIUIMBAIOTH HA
MOBE/IIHKY KEepPIBHHKA!

® CTOCYHKHU M1k KEPIBHHUKOM 1 MiJJIETIINMU;
® CTpYKTypa 3aB/IaHHS;
® [10CaJ0B1 MOBHOBAXKEHHSI.



Ha nymxy ®innepa, He 3BakarouM Ha Te€, MO B KOXHINA CHUTyaIlli KepPiBHUK
MOKE€ BUKOPUCTOBYBATH Pi3HI CTHJII KEPIBHUIITBA, IPOTE, MaHEpa MOBEIIHKUA TOT'O YH
THIIIOTO KEPIBHUKA 3AIMIIAETHCS HE3MIHHOIO.

Teopis :xurreBoro nukay Il.I'epci tTa K.bianmapa.

3riIHO 13 JaHOK TEOPIEI0 CTUJIb KEPIBHUIITBA 3aJICKUTh B 3pLIOCTI
MiJUIeTINX, SKa BHU3HAYAETHCS 3JATHICTIO 1 OakKaHHSIM BUKOHYBaTH IOCTAaBJICHI
KEpIBHUKOM 3aBJaHHs. BiAMoBIZHO 10 pIBHSA IIUX IapaMeTPIB BUAUISIOTH YOTHPH
CTajii 3piJ0CTi MPaliBHUKIB:

1. mronu HE CIPOMOXKHI 1 HE XOUyTh MpalOBaTH; BOHU ab00 HEKOMIIETEHTHI,

a00 He BIIEBHEHI B C001;

2. JIOAM HE CIPOMOXKHI, aje€ XOUyTh MpAIfOBaTH; Y HUX € MOTHUBAIlis, aye
HEMAa€ HaBUYOK 1 BMIHb;

3. JIOIW CIPOMOJKHI, ajie He Oa)karoTh MPAIIOBATH; iX HE MPUBAOIIOE TE, IO
MIPOTIOHYE KEPIBHUK;

4. moau CIPOMOXKHI 1 6aKaroTh POOUTH Te, 110 MPOMOHYE IM KEPIBHUK.

B 3anexHoCTi Bii TOro, Ha SIK1H CTaii mepedyBarOTh MpalliBHUKU, KEPIBHUKAM
MPOIOHYETHCSI 3aCTOCOBYBATH YOTHUPH OCHOBHI JIIJICPCHKI CTHIII: BKa3iBHHMA (S1),
HiATPUMYIOUHA (S2), criiBpoOITHHUIITBA (S3) 1 eneryBaHHs (S4).

Moaeap “musx - niib” T.Miryena i P. Xay3a. Jlana Moaenb CTBEPIIKYE,
o0 JiJepCcTBO TMepeadavyae BUKOHAHHS TPhOX OCHOBHUX 3aBJaHb 3 METOIO
€()EKTUBHOTO BUKOPUCTAHHS CTUIIB KEPIBHUIITBA!

1. mosicHeHHS MIAJErJIMM TOro SK HaWKpaule 1 Hal3pyyHIile TOCATTH

IMOCTaBJICHUX ITIJIEH;

2. KOOpIMHAIIIHA Ta HAMPABIIAIOYA JISIIbHICTh, BU3HAYCHHS TPOMIKHHX ITIIEH
JUTSI TIOJIETTLIEHHS Opi€eHTAllil B po0OTi;

3. 3aJeXHO Big O0OCTaBMH 4YepryBaTH IHTEHCUBHICTh Ta TMOJICTIICHHS
HABaHTAXKEHHS MIJIJIETTIUX Y MPOIIeCl BAKOHAHHS POOOTH.

3riIHO 13 JAHOIO MOJIEJUTIO MOETHAHHS PI3HOMAHITHUX CTHWJIIB, MaKCUMalbHa
THYYKICTh Yy JisIX 1 TOCTIfHA MOJIMBICTb BHOOpPY JO3BOJIUTH JOCSTTH Kpaliux
pe3ynbTatiB. [Ipy IbOMy MOKITMBI YOTHUPU CTUJII KEPIBHUIITBA!

1. JIupekTUBHE KEPIBHUIITBO — KEPIBHUK BU3HAYAE METY, XapaKTEPUCTUKH

poOOTH, CTaHIAPTH BUKOHAHHS 1 31MCHIOE )KOPCTKUNA KOHTPOJIb.

2. J1oOpo3nuirBe KEPIBHUIITBO — MPHUIUISIE MAaKCUMyM YyBarw MiJICTINM,
CTapaeTbcs MIATPUMYBATH CHPUSATIMBUN MIKPOKIIMAT, arocdepy TOBIpH Ta
B3a€MOTIOBArHy.

3. YmpaBniHHA Opi€EHTOBaHE Ha BUPOOHMYl JOCATHEHHS — 3aCHOBAHE Ha
MJIaHyBaHH1, KOHTPOJII 3a SKICTIO Ta MOJIEpHi3aIlli BApOOHUYOTO MPOIIECY.

4. YmnpapiliHHS 3aCHOBAaHE Ha Y4acTl — IparHe akTUBHO 3ajyyaTd MiAJIETJIMX
JIO TIPOLIECIB PO3POOJICHHS Ta YXBAJICHHS YIPABITHCHKUX PIIlICHb.

Moaeab npuiinarTs pimens B.Bpyma — ®.MeTTOHAa KOHIEHTpYe yBary Ha
npoleci IPUHHATTS YIPaBIiHCHKUX PillleHb. [i aBTOPH BBAXAaIOTh, IO B 3aJIEKHOCTI
BiJl y4acTi MpaIiBHUKIB B MPOLECI MPUNAHATTS YIPaBIIHCHKUX pIllIEHb ICHYE I AThb
CTHJIIB KEPIBHUIITBA:

A 1 (aBTOKpaTU4YHMIT) — KEPIBHUK IpUIMaE PIIIEHHS OAHOOCOOOBO Ha OCHOBI
HasIBHOT B HHOTO 1H(OpMAaIii;



A 11 (aBTOKpaTU4YHMIT) — KEPIBHUK MPUHMAE PIIIEHHS OJHOOCOOOBO Ha OCHOBI
iH(opMallii, IKy OTpUMYE B1JT TJICTIINX;

K I (koHCynbTaTMBHUN) — KEpPIBHUK OOTOBOpIOE TIpobiieMy 13 THUMU
IpaliBHUKaMH, SKUX BOHA CTOCY€EThCS (HE 30Mparoydu iX pa3oM); MOTIM caMm MpUiMae
pIIIEHHS HE3aJIe)KHO BiJI iXHIX pEKOMEHIaIlii;

K II (koHCYJbTaTHMBHUI) — KEPIBHUK 30HMpae pa3oM IpalliBHUKIB, 3 SKUMH
00roBOpIOE MPOOJIEMY, BUCIYXOBYE iX 17Iei Ta MPOIO3HUIIIi; PIIICHHS IMpUHMae cam
HE3aJIC)KHO BiJ] IXHIX peKOMEHIAIII;

[' IT (rpymoBuii) — KepiBHUK BHUKJIaAae MpoOieMy Tpymi, sika 0OroBOpIo€ i,
BHCYBAIOYH i1e1 Ta Mporo3uilii; 0GTrOBOPEHHS MPOJOBXKYETHCS A0 TUX Mip, JOKH HE
Oyze TOCSITHYTO 3ro/iu; KEPIBHUK MIPH LIbOMY HE Ma€ MepeBaru rojocy.

5. 3ATAJIbBHA XAPAKTEPUCTUKA MOJAEJI CYYACHOI'O
MEHE/7KEPA

OpHuMm 13 OCHOBHUX (DaKTOPIB, SIKI 3a0e3MeuyioTh €()EeKTUBHE KEPIBHUIITBO
MEPCOHAJIOM Ha Cy4YaCHOMY €Talll € OpleHTaIlisl KepIBHUKA HA 3B S3KH 13 MIJJICTJIMMU
1, 0CO0JIMBO, aKIIEHTYBAaHHS Ha TCHUXOJIOT1UHIA CKJIaOBiIM 1mux 3B’s3kiB. CydacHH
KEepIBHUK MMOBUHEH TOHKO pearyBaTH Ha HACTPOI Ta IyMKH, sIKI MaHYIOTh B TPYIIi, BIH
MMOBMHEH BMITH MEPEKOHYBATH 1 JJoMaratucs MATPUMKHU CBOIX pillieHb 3 OOKY KOJET,
BUIIIOTO KEPIBHUIITBA Ta IMiJICTIUX.

Omoice, eupiwianvHe 3HAYEHHA O KePIBHUUmMEA Maromv eheKkmueHi
36’°A3KU | CHPOMOICHICIMb CROHYKamu ait00eil 00 Oil.

Cy4acHMM KepiBHMKaM MpPUTaMaHHI, PUCH, KX HE OyJIO y iX MONEpPEIHUKIB,
1€ 30KpeMa:

e Opi€EHTALlls HA JIIOIeH — OlIbIle Yacy BUTPAYAEThCS HA CIUIKYBaHHS 3 JIFOJIbMH 1
MEHIIIE Ha OIOpPOKPATUUYHY POOOTY;

® JyX CYNEpPHHUIITBA — TIILKH TOM KEPIBHUK, SIKMM BUTPUMYE KOPCTKHUI HATHUCK 3
00Ky KOHKYPEHTIB MOX€E MPETEHIyBaTH Ha YCIIX;

e 30BHIIIHS TEpPCIEKTUBA — TOWMIYK PEeCypciB MiABUIIEHHS €(EKTUBHOCTI
oprasizailii IpOBOAUTHCS HE TUIBKU B CEPEIMHI OpraHizaiii, a il 3a ii Mexamu;

® Opi€HTAILllsl HA CUCTEMHU — CKJIQJIHICTh CY4aCHHUX BIJIHOCHMH BUCYBA€ Ha MEPIIM
MJIaH KEPIBHUKIB, SIKI MOXYTh KOMIUJIEKCHO OCSTHYTH [ISUTbHICTH OpraHizarlii
He3aJIeKHO BIJI KUILKOCTI 11 CKIaJ0BHX;

® [parMaTH3M, THYYKICTb Ta YMIHHS MpAIIOBATH 3 HEBU3HAYCHHICTIO - KOXKHA
Nl KepIBHMKA TOBUHHA BUIUIMBATH 13 MOCTABJICHOI METH 1 HE BIAXUJIATHUCS BiJl
HaMidueHoro kypcy. IIpote, 3acobu, 3 JOMOMOTrOI0 SKUX JOCITaTUMETHCS 1Sl METa
MOBHUHHI TMOCTIMHO 3MIHIOBATHCSl 3aJI)KHO BIJ 3MIHM YMOB CEPEIIOBHINA, SIKE
XapaKTEPHU3Y€EThCS BEIMKUM CTYTIICHEM HEBU3HAYCHOCTI;

® Opi€HTAallls HA JJOBFOCTPOKOBI 1LJII — TUTBKU T1 KEPIBHUKH, SK1 3/1aTHI OAUUTH Ha
6araTo pokiB BIEpe/ BKiHIII KIHI[IB JOCATAIOTh YCIIXY.



TEMA 15. YITPABJITHHSA I'PYITAMMU

I'pynu ma ix knacugpixauis.

Ilpuuunu eunukHeHHA 2pyn.

Ocobausocmi ynpasininua HehoOpMaIbHUMU CPYRAMU.
Dakmopu, wio enaueardms Ha eheKmueHicmos poOOmMuU Zpynu.

Emanu popmyesannsn i pozeumky cpynu.

A O o

Ynpaeninna kongpnikmamu 6 zpynax.

1. TPYIIU TA IX KJTACU®IKAILIS

KosxHa opranizaiis siBjis€ COOOI0 COIIOTEXHIYY CHUCTEMY, KJIFOUOBOKO JIAHKOIO
aKoi € moau. 1 HopManbHOTO (DYHKIIIOHYBAHHS OpraHi3allii Jitoau 00’ €THYIOThCA B
rpynu. B mexax kokHOi opraHizaiii BUAUISIIOTH OKpEeMi TpYINU MPaIiBHUKIB, SKI
B3a€EMOJIIIOTh MDK COO0OI0 B TMpOIeCcl 3AIMCHEHHS BUPOOHUYO-TOCTIONAPCHKOT
IIIBHOCTI.

I'pyna — ne aBi a6o Oisibmie 0cid, sIKi B3a€EMOAIIOTH OJIHA 3 OHOK TAKHUM
YHHOM, 0 KOXKHA 0c00a BIUIMBA€ HA IHIMIKUX i OJHOYACHO mepedyBae mia
BILIMBOM IHIIHUX 0Ci0.

['pynu MOXyTh OyTH 3HAYHO PI3HUMH, MPOTE BCIM IX MPUTAMaHHI JEsAKl
CHUTbHI pUCH. 30KpeMa, SK BUIUIMBAE€ 3 Ha3BAHOTO BHU3HAYEHHS, TpyMa MOBHUHHA
000B’SI3KOBO CKJIAJIaTHCS 13 IBOX UM OLIBIIE OCI0, SIKI:

® B3a€EMOJIIIOTH 3 KUIBKOMA YW BCIMA WIEHAMH T'PYIU YEPE3 BHYTPILIHIO MEPEKY
3B’S3KIB;

® [OAUISIOTH OJIHY METY, UM JICKIJIbKa CIIJILHUX 3aBJIaHb;

® KEPYIOTHCS BHYTPIITHBOIO CHCTEMOIO ITOBEIIHKH;

® [ICHXOJIOTIYHO BU3HAIOThH OJIMH OJHOTO SIK YWICHIB TPYIIH;

® VTBOPIOIOTH MIATPYNH HA OCHOBI PI3HUX MEpEX NPUTATYBaHHS Ta
BiJIIIITOBXYBaHHSI.

3a xapakTepoM 3B’s3KIB BCEpEIWHI OpraHi3allii BC1 BUIU TPYI MOIUISIOTh Ha
dbopmaiibHi Ta HehopMaTbHIi.

dopMasbHi rpynu — ne Taki 00’€IHaAHHA JIKOJell, AKI CTBOPIOKTHLCH 3a
HAKAa30M BHIIOI0 KePiBHUIIBTA 3 METOK) BHKOHAHHS KOHKPETHUX BHPOOHUYMX
a00 ynpaBJiHCbKHX (PyHKIIIM.

B ocHOBY ¢opMyBaHHS TakuX TPyl BKJIAJIEHO PO3IMOALI Mpalll MO BEPTUKAII
(piBH1 ympaBiiHHA) Ta MO TOPU3OHTaM (MIAPO3AUIM, BIIIUIM HAa OAHOMY
1€EpapX14YHOMY PiBHI).

DopmanvHi 2pynu noodinAwms Ha:

® 2pynu KepieHUKi@ — CIOJY HajeKaTh KEPIBHUKHM Ta iX Oe3MocepeHi IMiajiersii
(Tom-MeHemKepH, X 3aCTYIMHUKHA Ta KOMAH/W), BOHW BHPIIMIYIOTh KIIFOYOBI
MUTAHHS Ta PO3POOISIOTH CTPATEriuHI PIIIEHHS;



® poboui epynu — CKIANAIOTHCS 3 OCI0, SIKI pa3oM MPAIIOIOTh HaJ BUKOHAHHSIM
CIIUJILHOTO 3aBJIaHHS (KOJEKTHBH 11€X1B, OpUTaj, 1HIIMX ITiAPO3/ILIIB);

* Komimemu (yinbogi zpynu) — MarOTh IPaBO HA TPYIOBE MPUUHATTS PIIICHHS 1
CTBOPIOIOTHCSI TIEPEBAKHO HA TUMYACOBI OCHOBI 3 METOIO BHUPINICHHS TNEBHUX
npo0JieM M peanizallii mpoeKTiB (paju, KoMicli, IPOEKTHI KOMaHAX TOIIIO).

Hedopmanabhi rpynu — me Taki, CTBOPpeHHsI SIKHX He mepeadayanocs
Oprani3aniiiHoO0 CTPYKTYPOI0, BOHH BUHUKAKTH CIIOHTAHHO.

HedopmanbHi rpynu MOKyTh YTBOPIOBATHCS Ha OCHOBI:

® TICHXOJIOT1YHOI CIIOPi1IHEHOCT] — BHYTPIIIHBOTO IPUTATYBAHHS JIIOJICH;

® CHUIBHUX IHTEpECIB, IO HE CTOCYIOThCS OCHOBHOI MIsJIBHOCTI (X0001) —
Oa’kaHHS YPI3HOMAHITHUTH KOJIO 1HTEPECIB;

® [IPOTHCTOSHHS (pOpMaJbHIN BJIAJl 1M IHIIMM IPylaM — BUHHUKAIOTh SIK PEAKIIis
Ha HE3aJI0BOJICHICTb JI1€10 (POPMAIbHOT UM 1HILIOI TPYIIH.

B 3anexHOCTI BiJf IPUYMHA BUHUKHEHHS HEe()OpPMaIbHUX IPYI, BOHH MOXYTh
MaTH MMO3UTUBHUM, HEUTpaIbHUI a00 HeraTUBHUM BIUIMB Ha JISUIBHICTH OpraHi3allii.
Tomy 3aBmaHHA MEHEIKEpIB B MpOIECl YNpaBIiHHSA HepopMaIbHUMHU TpylaMu
MOBUHHO TMOJISITATH Y 3a0XOYEHHI BUHUKHEHHS TPYI 13 MO3UTUBHUM BIUIMBOM 1
MOTIEPE/PKEHHI BUHUKHEHHS TPYI 13 HETaTUBHUM BIUIMBOM.

2. IPUMUHU BUHUKHEHHS I'PYII

['pynu moxyTh ¢dopmyBaTHCs Ha pi3HIA ocHOBI. IIpore, Bci npuymHU
BUHHUKHEHHS TPYI IPUHHATO 00’ €THYBATH y TP KJIACH:

1. Exonomiuni npuuunu. JItoqu BBaXxaroTh, 10 00’ €THABIIUCH y TPYIy BOHU
3MOXKYTb OTPUMATH OUIBIIY BUTOAY HI’K MOOUHIIL.

2. @Di3uuni (npupooni) npuuunu. Jrogu, sSKi MamTh CHUIBHI IHTEPECH,
OJIHAKOBI CUMIMATIi 4M aHTHUMATIi, a00 MPaIlOI0Th HAJ CIIJILHUM 3aBJaHHIM
MHMOBOJI1 YTBOPIOIOTH TPYITY.

3. Couianvno-ncuxonoziuni npuyunu. i TPUYNHN BUKIMKAIOTHCA PI3SHUMHU
3a XapaKkTepoOM MOTpeOaMu:

® nompeba 6 Oe3neyi — B OKPEMHUX BHUIAJKAX TITBKH CHUIBHUMH 3YCUIUIAMH
rpyna MOXe 3aXUCTUTH cebe abo KOroch i3 CBOiX YIEHIB BijJ THCKY 3 OOKYy
KEpPIBHUIITBA YM 1HIIIMX HETAaTUBHUX BILJIUBIB;

® nompeba HaNeNHCHOCMI 00 NeBHOI 2epynu Joodel — TMPAIIBHUK CTapaeThCs
HACJIIyBaTU OKPEMY KaTeropito JIIoAeH, AISIbHICTh SKUX HOMY IMIIOHYE, 4acTo
moau OepyTh MPUKIIAN HE 3 HAWKpAIIUX JIIOJCH, TOMY TPYId YTBOPEHI 3a JaHOIO
03HAKOIO MOTPEOYIOTH JKOPCTKOTO KOHTPOJIO;

® nompeba 6 nNoBaszi Mma CamoBUPAdICeHHi — IO CTAPAIOTHCS CIIJIKYBAaTHUCS Ta
B3a€EMOJIIATU 3 TUMU JIIOJIBMHU, K1 TPOSBIISIOTH 0 HUX MOBAry i He 3arepedyroTh
iXHBOTO MpaBa HAa CAMOBUPAXXEHHS. 32 TAKOIO O3HAKOIO MEPEBAKHO 00’ €AHYIOTHCS
JIFOJTA €JTITHOTO COILIAIbHOTO CTaTycy abo JIFoAH, K1 MalOTh crieudiuHi iHTepecu
(Xy10’KHUKH, MOJIETIbEPH, (DLITIATEIICTH TOIIO).



['pynu, axi GyHKIIOHYIOTh TPUBAJINI BIAPI30K Yacy 4acTO BIAXOATH BiJ CBOIX
MEePBICHUX OPIEHTUPIB, 1 TOMYy 4YacoM OyBa€ Ba)XKKO BHU3HAYUTH NPUYHHY IO SIKIH
yTBOpHJIACS JaHa rpyra.

3. OCOBJIMBOCTI YIIPABJIIHHSA HE®@OPMAJIBHUMMU I'PYIIAMHU

Vrpapmiaas GopMaTbHUMH TPyIlaMH € 3HAYHO TMPOCTIIIMM IOPIBHSHO 13
HedopManbHUMH. lle BUKIMKAHO 3HAYHOIO MIPOIO THM, IO MJIA YIPaBIiHHA
(dbopMaIbBHUMH TPyHaMu BHKOPUCTOBYIOTH aJMIHICTPATUBHI Ta €KOHOMIYHI BaKell
BIUTUBY, SIKI 4acOM IMIJCHIIIOIOTHCS BAaXKEISIMH colliayibHO-TicuxosoriyHoi aii. Ilo
BITHOIIEHHIO K J0 HEPOPMaIbHOI TPYyNH, TO TYT AKTUBHO BHUKOPHUCTOBYETHCS
MICUXOJIOTIYHUN (PAKTOp, SIKUM € HAA3BMYAWHO CKIIAJHUN Yy IMepeadadyeHHi, 1 TOMY
BAKKO MIAJA€TbCS YINPaBIIHHIO. TOMy B yOpaBiiHHI TaKMMHU TpYylaMH BEJUKE
3HAYCHHS Ma€ eMOIIHUN 01K Jriaepa.

CtBOpeHHsI CHPUSATINBOI (MO3UTUBHOI) e€MoIiiiHOI aTMocdepu B TpyIi
3a0e3neuye OiIbIl e(hEeKTUBHE BUKOPUCTAHHS BHYTPIIIHIX PECYPCIB KOJIEKTUBY 1
CHpus€ MOJETIIEHHIO Mpolecy yhpaBiiHHI HuUM. s Toro, mo0O atmocdepa B
HeopManbHUX Tpymnax Oyna T0OpO3UUIMBOIO IO BIJHOMIICHHIO 10 (HOpMaIbHOI
BJIAJU CJIIJT JOTPUMYBATHUCS TAaKUX PEKOMEHIAIIH:

® BH3HATH ICHYBaHHs HeGOPMAJILHOI IPpyNu W YCBIIOMUTH, 1110 OOpOTHOA 3 HEIO
MO>K€ 3aBJIaTH IIKOAM 1CHYBaHHIO (DOPMAJIbHOI TPYIIH;

e 3aBkAM OyTH O3HAHOMIIEHUM 13 MO3ULIEI0 HEPOPMAIBHOI IPyNHU Ta ii Jiaepa,
IO JIOCATAETHCS B TIPOIIEC] B3aEMOIIT 13 HAM;

® [UIAHYIOYM 3MIiHM B Oprasisaiii, IOCTIAUTH SKUM YHHOM BOHH MOXYTh
BIUTMHYTH Ha HedopMmaibHy oOpraHizailito, 1 OTpuMaTd il 3rojly Ha BIAMOBIAHI
3aX0/Iu;

® 3aly4yaTd HEPOPMAIBHUX JIAEPIB 10 NPUUHATTA (HOpPMaIbHHUX pILIEHb, 1€
CIIPUSATUME TOCJIA0JICHHIO OTIOPY 3MiHaM 3 iX OOKY;

® 3 METO YHUKHEHHS HEPOPMaIbHUX 4YyTOK (IUIITOK), CIIJ PEryJIsIpHO
3a0e3medyBaTi TPAIIBHUKIB OMEPATUBHOIO 1 TPaBAMBOIO 1H(POPMAIIEID TIPO
JISTBHICTB OpraHi3ariii.

EdexTuBHUI KEepIBHUK MOBUHEH BiUyBaTH HETATUBHI HACTPOi B KOJIEKTHUBI 1
BMITH HEHTpai30BYBaTH iX, a TaKOXX BHKOPUCTOBYBATH CHEPril0 HEPOPMAITBLHUX
rpyn y BHpilIeHHI (popManbHUX 3aBIaHb.

4. PAKTOPH, IO BIVIMBAIOTb HA E®EKTUBHICTH POBOTH
I'PYIIN

Koxna rpyna QyHKLIOHYe B CKIQJHOMY CEpEIOBHINI, SKE 3acTaBiisie il
MOCTIfHO pO3BUBATHCH, 3MIHIOBATHUCSA 1 BAOCKOHamoBaTHcs. Lle cepemoBuine €
CKJIQJIHOI0 CHCTEMOIO, fKa CKIAJaeTbcsa 13 0araThOX YMHHHKIB, IO MO PI3HOMY
BIUTMBAIOTh HA caMy TPYIy, B3a€MO/IIIOUH 13 HEIO Ta (POPMYIOUH ii.



EdexTuBHICTH IrpynoBoi JiVIBHOCTI 3aJ1€KMTh BiJ 0ararb0X 4YMHHHUKIB,
30Kpema:

1.

Po3mip rpynu. B 3ai1eXHOCTI Bil KIJIBKOCTI YI€HIB TPYIH YCKIIATHIOETHCS
ab0 CIpOIIYEThCS MPOLIEC YIPABIIHHSA HEI0 — YUM MEHUIE JIIOACH, TUM
MPOCTIIIE HUMH YIPABISATH, aje Ba)Kye JOCITaTh TMOCTABJICHUX IIUICH, 1,
HABIAKU, YUM OUIbIIE JIIOJIeH, TUM Baku€ HUMHU YIIPABJISTH, ajie JIETIIe
BUPIITYBAaTH MOCTABIICHI 3aBAaHHS.

Cxaag rpynu. 3 10CBiTy BiJOMO, IO TPyTa, sSKa CKIATAETHCS 3 JIIOJICH, SIKi
MaloTh Ayxe 0araTo BChOTO CHUIBHOTO MpaIioe€ Hee(heKTUBHO, OCKUITBKA Ma€e
OOMEKEeHMI [lara30H MOJIMBOCTEH, WpoTe, rpyma chopmoBaHa i3
PI3HOIJIAHOBUX JIIOJICH TMpaloe Habarato NPOAYKTHBHINIE 3a PaxyHOK
OXOIUICHHSI OUTIIOro 00cATy 1H(POpPMAIii 1 HABUYOK.

I'pynoBi Hopmu. B k0kHI#l oprasi3anii Y1 rpymi BCTaHOBIIIOIOTHCS HOPMH
MOBEIHKU, SIKI € OOOB’SI3KOBUMH JI0 BHUKOHAHHS, 1 (POPMYIOTH OCHOBHI
HaINpsSMKU 1i AiSIbHOCTI. BiJl MO3UTHBHOT YW HETaTUBHOI CIPSIMOBAHOCTI
HOPM, a TaKOX BiJl iX pO3YMIHHS YJIEHAMU IPYIU 3HAYHOIO MIPOIO 3aJI€KUTh
rpymnoBa pe3yJbTaTUBHICTb.

3ryproBaHicTb rpynu. Bijg cTymneHs 3rypTOBaHOCTI TPYINU 3aJ€KHUTh
MOBEIHKAa OKPEMUX 11 WIEHIB, TaK, SKIIO BC1 YICHHU TPYNH € OAHOCTAHHUMH,
TO Taka rpyra € BUCOKOC(EKTUBHOIO Yy BUPIIICHHI MMOCTaBJICHUX 3aBJaHb.
[IpoTe, SKIIO B KOJIGKTUBI XTOCh HE 3TiAHUN 13 MO3ULIEI0 PEIITH, TO
e(EeKTUBHICTh TPYNH 3HAYHO 3HWXKYETHCA 4Yepe3 Te, IO YaCTHHY €Heprii
YJICHH TPYITA BUTPAYaIOTh HAa BUSICHEHHS CTOCYHKIB.

KonduikrHicts rpynu. HasiBHICTE y Trpymi HECXOXHUX JIOACH 3arajiom
cpusic 1i e(EeKTUBHOCTI, MPOTE, TUIBKM y THUX BHUMIAJKaX, KOIU I
“HECXOXKICTh” HE MEPEPOCTaE Y KOH(DIIIKT.

Craryc uwjeHiB rpynu. B OinbmiocTi KOJIEKTHBIB JIIOAMHA, SKa 3aiiMae
BUIIY TTOCaJy, YA Ma€ OUIbIII MOBHOBAXEHHS YacTO JOMIHYE HaJ 1HITUMHU,
10 HE CIIPUSE PO3BUTKY HECTAHIAPTHUX 1/1eH Ta 0COOUCTOCTEM.

Poai wneniB rpynu. BupimeHHs MocTaBiIeHUX TMEpell TPYIOK 3aBIaHb
BUMarae po3MOJUTy pPOJeH BCepeauHl TPyHu, IO JI03BOJISIE BUKOHYBATH
pi3HiI 3a (YHKIIIOHAJHHOIO CIIPSIMOBAHICTIO 3aBJaHHS B MeEXaX OJHOTO
KoJeKkTuBY. [IpoTe, HE KO)KHOMY WICHY T'PYIHU MiAXOJUTh YW MOJ00a€ThCS
poJib, sika Momy Bumajae. Taka cuTyallis 4acTO CHPUYMHAE KOH(IIKTH Ta
3HMKEHHSI MOTHBAIII1 MPalliBHUKIB.

BpaxyBaHHsl BIUIMBY JaHWX YMHHHKIB JO3BOJHUTH KEPIBHUKY YHUKATH 1X a00
BUKOPUCTOBYBATH B IHTEpecax opraHizarfii.

5.

ETAIIM ®POPMYBAHHSA 1 PO3BUTKY I'PYIIN

IIpouec ¢opmMyBaHHSI HOBOTO KOJIEKTHBY MPOXOJAUTH [€KUIbKAa eTamiB,
KOXXEH 3 SKUX XapaKTePU3YEThCS CBOIMH OCOONMBOCTSAMHU. Pi3HI AoCTigHUKA
BUJUISIIOTH Pi3HI eTanu (OpMyBaHHS TPYMH, MPOTE, OUIBLIICTh 3 HUX 3BOJUTHCS A0
HACTYyTHUX YOTHPHOX:



1. Etan ¢opmyBannsa. Ha 1iii cragii BIANOBIZHUM TPYHNOBUM YU
IHIUBIIYaJIbHUM PIlICHHSAM (PopMyeThes Tpyna 3 MOTPIOHOT KUIBKOCTI
YOJIOBIK BIJMOBIAHOI KBaji(ikailii, 1HTepeciB, NorisaiB Tomo. CTOCYHKH
MDK YJIEHaMH TPy (pOPMYIOThCS CTHUXIHHO 1, IEBHOIO MIPOI0, 00EPEKHO.
Koxen HamaraeThbcs miaiopatu cobl posib 1 BU3HAYUTH CBOKO CYMICHICTH 13
pemToro wieHiB rpynu. Ha npomy eram HaOUIBII MPOAYKTHBHO TpyIa
IpaloBaTUMe HaJl BUKOHAHHSIM J100pe 3HalOMOi 1 MpocToi podOTH, siKa 10
TOTO X HE MOTpeOye 3HAYHUX BUTpAT Hacy. B mporeci BukoHaHHS ITi€l
po0OTH WieHHM TPYNU Kpalie Mi3HAIOTh OJUH OJHOTO 1 MUK HHUMHU
BCTAHOBIIIOETHCS TIEBHA TCUXOJIOTIYHA CHOPITHEHICTh Ha OCHOBI poOOYHX
cTocyHkiB. Ha manomy erami ciijy BUKOPUCTOBYBATH TUPEKTHUBHHUMA CTUIIb
YIPABIIHHS.

2. Etan nputupanns. Ha ganoMmy erarmi wieHu rpynu BU3HA4YalOTh 0COOMCTI
XapaKTEPUCTUKU KOKHOTO, B TOMY YHCIII KOMIETEHTHICTh, TpodecioHaizm,
aBTOPUTETHICTD 1 CTAPAIOTHCSI BUCYHYTH 3 MTOMIXK ceOe JIIOAUHY 13 HAalOIbII
BUPAXECHUMHU O3HAKAMM JIiJIepa, 4aCOM TaKUX JIIOJeH MOxe OyTH JEeKIJIbKa.
Jlinep mOBHMHEH B35ATHM Ha ceOe BIANOBIAAIBHICTH 3a TPYMOBI PIllIEHHS 1
3rypTyBaTd KOJIGKTHUB HaBKoJIO ceOe. UneHu rpyn ¢GoOpMyroTh ApPYXKHI,
TOBAapUCHKI a00 YHCTO JIJIOBI CTOCYHKH, SIKI TUM HE MEHII 3yMOBJIIOIOTH
NOJAJIbITY 3/IaTHICTH JIoJiel A0 edekTuBHOI crmiBmparli. Ha nmanomy erarmi
CJI1J1 3aCTOCOBYBATH MIATPUMYIOUHM CTUITb KEPIBHUIITBA.

3. Etan nopmadnizanii. Ha nupomy erami (opmyeThcsi KOMaHIa OJHOMLYMIIIB.
YsieHu rpynu 3HaIOTh OCOOIMBOCTI KOKHOTO, PO3YMIIOTh iX METOJIU POOOTH,
K1 HaUOLIbII MOBHIIIE (OPMYIOTHCS TEX Ha I[bOMY eTami. B rpymi icHye
YITKUA pO3MOLT POJeil, 3TAHO SIKOTO 3a KOKHUM ii YJIE€HOM 3aKPIILTIOEThCS
HeopManbHUIT  00O0B’sI30K. ATMoOchepa B  KOJIEKTHBI  IEPEBaXKHO
100pOo3UWINBa, IPOTE, CUCTEMA HOPM, CTBOPEHA CaMOI0 TPYIIO0 CIIPUUMHSE
NMEeBHUM MOpaJIbHUN THCK Ha ii WIEHIB, 110 HE J03BOJISE MpaIloBaTH 13
MOBHOIO BiJauero. Haiikpamuii cTuiib — CTHIIb CITIBPOOITHUIITBA.

4, ETan nmoBHOI €aHocTi. [IpaiiBHUKH pO3yMilOTh IIHHICTH KOXKHOTO ISt
rpynu. Bcel numaroThest mpuHanexHICTIO 10 i€l rpynu. ['pyni npuramanna
B3a€EMO3aMIHHICTh OJHUX UIEHIB IHIIMMH Yy pasi MoTpedu, TOMy poji i
HOPMH MAalOTh HEYITKUWA po3MHUTHHA Xapaktep. HedopmanbHi cTOCyHKH
BUKOPHCTOBYIOThCS B iHTepecax ¢GopmanbHOi rpynu. YneHu rpynu
MIPEKPacHO OPIEHTYIOThCS B CBOIX 3aBJIAHHAX 1 MOXYTh HpaloBatu 0e3
OyJb-IKOTO KOHTPOJIIO 330BHI. Taky Trpymny Ha3UBalOTh 1J€aIbHOIO.
Haiikpanuii cTUIb KEPIBHUIITBA — JICJICTYIOUHUH.

Jlaneko He KOXKHa rpymna Jocsrae crajli MOBHOI €QHOCTI, OUIBLIICTh TpYyIl
3YNMUHAIOTHCSA Ha eTaml HopMadiizalii, 110, mpoTe, TeX 3ade3neuye e(eKTUBHICTH B
pobOorti. Iy Toro, mo0 CTBOPUTU 1J€alIbHy T'pyIy KEpIBHUK IMOBUHEH MaTH YyTTS
MICUXO0JIOTa, BETMKUHN TOCBIJ OPTaHi3aTOPChbKOi pOOOTH 1 BIAMOBIAHI JI1AEPCHKI SKOCTI.

6. YIHPABJIIHHA KOH®JIKTAMMHA B I'PYITIAX



B mporueci rpymnoBoi B3aemojili 4acTO BUHHUKAIOTH CHUTYyallli, KOJU 1HTEpecH
OJIHI€] JIIOJUHU 4YM TPYNU JIOACH cymepedarb iHTepecaM iHIIoi cTtopoHu. Taka
CUTYyaIlls Ma€ Ha3By KOHQJIIKT.

Kondguikr — BigcyTHicTh 3rogm Misk aBoMa a0o0 Oijble CTOPOHAMU
(ocobamu um rpynaMmu); 3iTKHEHHSI IPOTHJIEKHUX MOTJISAIB, MO3MUILiH, iHTEpeCiB.

B 3aj1e:xHOCTI BiJl TOr0 Mi’)k KUM BUHUKAE€ KOHQJIIKT BUAUVIAIOTH TPU HOTO
TUIIN:

1. Mixcocobucmicnuii Koughaikm  — BUHUKAE MDK JBOMa JIIOJBMH B
OCHOBHOMY CTOCY€TbCS THUTaHb pO3MOALTY (pecypciB, MOBHOBAaKEHb,
IIIHHOCTEH ) a00 BUHMKAE BHACIIIOK IICUXOJIOTTYHOI HEBIIITOBITHOCTI,

2. Konghnixm mixnc oco6orw ma zpynoro — BUHUKA€E BHACTIIOK HETOTPUMAHHS
OKpPEMOIO 0C000I0 BUMOI TIpynu (NMOPYIIEHHS BHYTPILMIHIX HOPM,
HEBUKOHAHHS CBOiX 000OB’S3KIB B IpyMi TOIIIO);

3. Mixczpynoeuit Konghnikm — BUHUKAE MDK JIHIHHUM 1 (YHKIIOHATBHUM
NEPCOHAJIOM OpraHizaiii, KOMITETOM MPOQPCHUIKKA 1 aJMIHICTpAIII€Lo,
dbopmasibHOIO Ta HepopMalbHOIO Tpynamu. [IpUyuHU TakuX KOHQIIIKTIB
BUKJIMKAaHI CYNIEPEWIMBICTIO HOPM Pi3HUX TpyI. [IpoTe iX MOXKHA YHUKHYTH
3 TOTIOMOT'OI0 KOOPAMHAIT 3yCHIb Ta IJIEN BCIX CTPYKTYPHUX MIIPO3ILIIB
oprasi3ariii.

Mertoan BupilleHHS KOHQUIKTIB MNOAUIAKTL HA CTPYKTYpPHI Ta

Mi’KOCOOMCTICHI.

CTpYKTYpHi MeTOAM IPYHTYIOTbCSI Ha BUKOPUCTaHHI (POPMAIbHHX BaXeNiB

BpEryJIOBaHHS KOH(MIIKTHUX cUTyaliil. Jlo HuX HanexaTh:
® DO3’ACHEHHA 6UMO2 00 3mMicmy poOomu — JCIETYBaHHS OKpPEMUM oOco0aMm
IIEBHUX IIOBHOBA)XEHb, OOOB’SI3KIB Ta BIAIIOBIJAJBHOCTI BHMAara€ 4iTKOIO
PO3yMIHHSI HUMH TOTO, 110 Bl HUIX BUMAra€TbCs, TOMY MOTPIOHO YITKO MOSICHUTH
KOXXHOMY TIPAIIBHUKOBI K1 pe3yJbTaTH 1 criocoOu poOOTH 3a0BOJBHATH BHUIIE
KEPIBHHUIITBO;
® npuHyun euUKOpucmauHusa icpapxii — GOpMyBaHHS UITKOi iepapxii
MIANOPSAKYBaHHSI BU3HAYAE JIJII KOXKHOTO MIJJIETJION0 OJHOTO 0e3MmocepeaHboro
KEepIBHHMKA, BKa3iBKM SKOTO BiH MOBHHEH BUKOHYBAaTH. TaKMM YHHOM yCYBA€THCS
MOKJIMBICTh MOJIBIHHOTO MiAMOPSIKYBaHHS,
® RIONOPAOKYGAHHA 3A2ANIbHOOPZAHIZAUINHUM UYinam — crpuse 00’ €THaHHIO
3yCWJIb TpAIliBHUKIB, YCyBa€ TMPUYUHHU, M0 MOXKYTb MPHU3BOJUTH [0
HEY3T0JPKEHOCT] HAMPSIMKIB JTISITEHOCTI;
® @nIUE HA NO6EJIHKYy uepe3 cucmemy 6UHAOPOO —  TPO30pa CUCTEMA
BUHAropo, sika 0a3yeTbCsd Ha MPHUHIMIAX CHPaBEAJIMBOCTI Ta TPYAOBOI ydacTi
CIPHUSIE O3UTUBHOMY MIKPOKJIIMATY B TPYIIL.

Mi:xxocoOucTicHi MeToaM BUPIMICHHS KOHQIIKTIB 3BOASATHCA A0 I SITH
BapIaHTIB THUIy MOBEAIHKM KEpIBHMKA MpU TOSBI NEPIIUX O3HAK KOHMIIKTHOI
cutyartii. /[o HuUX BiTHOCSTD:

® YHUKauHA — JIIOJINHA, sIKa HE3aJ0BOJIEHA YUMOCH B JISUIBHOCTI TPYNH HE Oaxae
WTH Ha 3arOCTPEHHsSI CTOCYHKIB, HE MPOSBISE CBOET 3aIlIKABICHOCTI B YCYHEHHI
i€l TpoOJIeMHU TAKUM YMHOM YCYTYOJISIOUH Ti;



® 3a1a200)C€HHA KOH@IIKMY — BHUKOPUCTOBYETHCS TUMYACOBE HMPUIIYIICHHS
KOH(IIKTHUX HACTPOIB 3 JIOTIOMOTOIO0 TIEPEKOHAHHS B TOMY, IO KOH(IIKT HE
BUPIIIUTH MPOOIEMY;

® npumyc — nependavyae BUPIMICHHS KOHQIIKTY B OJHOCTOPOHHBOMY MOPSIKY.
Hpn [[bOMY OJIHa CTOpOHa (TIEPEBAXKHO Ta, SIKA Ma€ peallbHy Bnazxy) npuiimMae
pIllICHHA, SIK€ HE BpaxoBye NOOaXaHb MPOTUIIEKHOI CTOPOHH 1 CHPSIMOBYE
KOHGIIKT y OaxkaHe it pycio;

® KOMHUpOMic — THMYACOBUM XIiJ, SKHM mepeadavdac B3a€MHI IMOCTYNKHA abo
BIJIKJIQJICHHSI BUpIIIEHHs MpoOJieMM Ha MaiOyTHE, MpU IIbOMY cama Mpoodiema
3aTUIIAETHCS BiTKPUTOIO;

® cniepodimHuymeo — HaWKpamuil crocid BUPIMICHHS KOHQIIKTIB, IPH SKOMY
CTOPOHH BHUCIIYXOBYIOTh apTYMEHTH NIPOTHUBHHKA, IMPOSBJISIOTh TOTOBHICTH ITH HA
B3a€EMHI TMOCTYNKH, KJIFOYOBI PO3XOKCHHS BHUPINIYIOTh MUISXOM KOJIEKTHBHOTO
0OTrOBOpPEHHS.



TEMA 16. COIIAJIBHA BIAITOBIJAJIBHICTD TA ETUKA B
BI3HECI

Posnyv 6i3necy 6 cycninbcmei.
Cymnicmbo couianvHoi ma 10puou4HoOi 6i0n06i0aIbHOCHI.

Ananiz couianvHoi gionosioanbHocmi.

> w e

Emuxka i cyuwacne ynpaeninns.

1. POJIb BI3BHECY B CYCIIIUVIBCTBI

[cHyIOTBH 1BI pi3HI TOYKH 30py Ha Te, AK BapTO MOBOJMUTUCS OpraHizailisM o
BIIHOIIICHHIO JI0 IXHBOTO CYCIUIBHOTO CEpPEOBHINA IIO0 BBAKATHCSA COIIATBHO
BIAMOBIJATbHUMU. BiAmoBigHO A0 OJHIET 3 HHUX, OpraHizaiis CoIiadbHO
BIJINOBIJIaJIbHA, KOJM MAKCUMAJbHO 30LIbIIY€E MPUOYTOK, HE MOPYLIYIOUH 3aKOHIB 1
HOPM JIEp’)KaBHOTO pEryjJioBaHHA. 3 [MX TMO3WIINA opraHizaiis I[OBHUHHA
MEpEeCilyBaTl TUIBKM €KOHOMIYHI Iuml. BignoBigHO 10 1HIIOI TOYKU 30Dy,
oprasi3allisi Ha J10JJaTOK JI0 BIJMOBIIAJIBHOCTI EKOHOMIYHOTO XapaKkTepy 3000B’ga3aHa
BpPaxOBYBAaTH JIIOJICHKI 1 COIliaibHI aCIIEKTH BIUTMBY CBO€I MIJIOBOT aKTUBHOCTI Ha
MpAaIiBHUKIB 1 CMOKMBa4iB, @ TAaKOXX BHOCHUTH BU3HAYCHUU MO3UTHBHUN BHECOK Yy
BUPIIIEHHS COIIAIbHUX MPOOJIEM B IIJIOMY.

[TpoTunexHi 3a CBOIM XapaKTepOM BHCHOBKH 3 TOTO, IO BAPTO PO3YMITH T
KOHIICTIIIIEI0 COIIAIBHOI BiAMOBIIAIBHOCTI, IMOPOJKEHI BIAMIHHOCTSAMH B ITLJIAX
opranizaiiiii. 3 0JHOro OOKY, € JIOJH, 0 PO3TIIAIAI0TH OPTraHi3aIliio K EKOHOMIUHY
IITICHICTD, 3000B’s13aHy MIKJIYBAaTUCS TUIBKU MPO €(hEeKTUBHICTh BUKOPUCTAHHS CBOIX
pecypciB. TakuM ynHOM, Oprasizallisi BUKOHYE €KOHOMIYHY (PYHKI[1I0 BUPOOHHUIITBA
NPOAYKLIi 1 TOCHyr, HEOOXIAHUX /i1 CYCHUIbCTBA 3 BUIBHOK PHUHKOBOIO
€KOHOMIKOI0, 3a0e3Meuyloud OJHOYAaCHO pOOOTYy Mg TPOMaAsH Ta MaKCHMaJbHI
MpUOYTKH 1 BAHATOPOJIX JJIsl aKI[IOHEPIB.

BianoBigHo 10 11i€l TOYKU 30Dy, POJib OI3HECY MOJATA€ Y BUKOPUCTAHHI HOTO
€Heprii 1 pecypciB y AISUIBHOCTI, CIPSMOBaHIN Ha 301IbIIEHHS TPUOYTKY 32 YMOBH,
110 BiH JIOTPUMYETHCS 3aKOHOIaBYO BCTAHOBJICHUX MPABUII 1 HOPM.

3 iHmoro 00Ky, € IyMKa, BIAMOBIIHO J0 SKOi OpraHi3ailis — Iie IMOoCh OUIbIIe,
HDK €KOHOMIYHA IUTICHICTh. BiAMOBIHO 110 Ii€] TOYKM 30py CydacHa opraHizailis €
YaCTUHOKO CEPEIOBUINA, IO BKJIIOYAE O€3JY CKIAJO0BHX, BIJl SKHX 3aJICKUTh Came
icHyBaHHs ~ opranizamii. Jlo TakMx CKIaAOBHX  BITHOCSTHCA  CIIOKHBAdi,
MOCTaYaJIbHUKK, TpoIli, iH(QopMallis, Tpynu CyCHUIBHOTO BIUIMBY, O0’€IHAaHHS, a
TaKOXX TPAIIBHUKH 1 BIACHUKH akiid. lle OaraTtomapoBe cycHijbHE CEpeIOBUIIEC
MOE CHJIbHO BIUJIMBATH Ha JIOCSITHEHHS OpraHisaifi€ro ii Iijiei, ToMy opraHi3aiii
NPUXOJIUTHCS BPIBHOBAXKYBATH YHWCTO €KOHOMIYHI Il 3 EKOHOMIYHUMHU 1
COLIIAJIBHUMHU 1HTEpEeCaMHU LIUX CKIAJ0BUX CEPEIOBHUILIA.



BinmoBigHO 10 1i€1 TOUKH 30py, OpraHi3aiii HeCyTh BiANOBIAAJIBHICTh MEpeN
CYCHIJIbCTBOM, Y SIKOMY (DYHKIIIOHYIOTh, HE JIMIIIE MO 3a0e3neYeHHI0 e(hEeKTUBHOCTI,
3alHATOCTI, NPUOYTKOBOCTI 1 HEMOpylIeHHs 3akoHy. Opraxizaiii MTOBUHHI
HAIpPaBJISITH YaCTUHY CBOIX PECypciB 1 3yCWIb MO COIllalbHUX KaHamax. Opranizaliii
3000B’s3aH1 XEPTBYBAaTH Ha Ojlaro 1 BJIOCKOHAJICHHS CYCIIJIbCTBA, BIAMOBIIAIBLHO
TISITH B TaKUX YUCICHHUX cdepax, SK 3aXHCT 30BHINTHHOTO CEPEOBHINA, OXOPOHA
310pOB’sl, IIMBUIBHI ITpaBa, 3aXKUCT IHTEPECIB CIOKKUBAYa 1 T.II.

2. CYTHICTD COUIAJIBHOI TA IOPUIUYHOI
BIAMOBIJAJBHOCTI

B mnporeci 3a0e3neueHHst COIiadbHOI BIJMOBIAAIIBHOCTI BUHUKAE MOTpeda y
MO/l 3arajbHOi BIAMOBIAATBHOCTI Ol3HECY Ha IOopuauuHy 1 comianbHy. Il
OPUIMYHOK BiINOBIIAJBHICTIO PO3YMI€TbCH MiANOPAJAKYBAHHA KOHKPETHHM
3aKOHAM i HOpMAaM JIepP:KABHOT0 PeryJlOBaHHs, IKi BU3HAYAKOTh, 110 MOKHA, a
YOro He MOKHA poOUTH opraHizamisimM. Opranizailisi, 0 MIAKOPSIETHCS BCIM IIUM
3aKOHaM 1 HOpMAaTHUBaM, MOBOJUTHCA IOPUIUYHO BIAMOBIIAIBHO, OJIHAK, BOHA HE
000B’s13K0BO Oy/1e TaKOXK BBAXKATHCS 1 COLIAIIBHO BIAIOBIIATBHOLO.

ComiaibHa BIAMOBIAAIBHICTh, HAa BIAMIHY BIiJ IOPHAWYHOI, Ma€ Ha MeETI
BU3HAYCHUI PIBEHb JOOPOBUIBHOTO BIJITYKYy Ha COLIabHI MOpoOieMu 3 OOKy
opranizaiii. [{eff BiAryk Mae miclie CTOCOBHO TOTO, IO JICKHUTh 1032 BU3HAYEHUMHU
3aKOHOM Ta OpraHamMu JEp:KaBHOI BJagd BUMOTamMu. B OLIbIIOCTI BUIAJKIB
colliajgbHa BIJMOBIIAIBHICTE OTOTOXXHIOETHCS 3 TOOPOUMHHOIO JTISUIBHICTIO, TIPOTE 11€
He 30BCiM Tak. OCKUIbKU JISUIbHICTD B c(epl MIATPUMKHA aMaTOPChKUX CIIOPTHUBHUX
YM XYJIO0KHIX CaMOJISUIBHMX OpraHi3aiiid, TypOoTa NMpo HABKOJUIIHE CEPEAOBHILE
MOHAJ] HOPMU BCTAHOBJICHI 3aKOHOJAaBYO, 3a0e3MeUYeHHs MOTpeO CMOXKUBAYiB MOHA
Ti, Kl OyJM BCTAHOBJICHI 3aKOHOJABUO — BCE 1€ MOXHA BIJHECTH 0 MPOSBIB
COIIIaJIbHOI B1ITMOB1IaTbHOCTI.

TakuM 4MHOM, coliaJibHA BiANOBIZAJBHICTH — e JOOPOBLILHA peakilisi
Ooprasisamii Ha pi3Hi comiajbHi MOTPedM PiZHUX Pyl CyCHiILCTBA, MeXKI AKOI He
€ BU3HAYECHUMH 3aKOHOIAB40, i TOMY BOHA He € 3arajibH0000B’I3K0BOI0.

OcoONMMBICTIO COIIAJIBHOI Ta IOPUAWYHOI BIAMOBIMAJIBHOCTI € Te, IO
BUKOHAHHS OJHIET 3 HUX HE O3HAUa€, [0 BUKOHYETHCS 1HINA, TOOTO, KO (ipMa i€
IOPUJIMYHO BIJMOBIIATBLHO, TO 1I€ HE O3HAYa€, 10 BOHA 00OB’A3KOBO JII€ COIiaIbHO
BIJINTOBIJAJILHO 1 HABITAKH.

3. AHAJII3 COIIIAJIBHOI BIINOBIJTAJIBHOCTI

JIBo3HauHICTh posi Oi3HeCy B CYCHUIbCTBI BHUMAarae OOTpYHTYBaHHS
JIOIUTBHOCTI BUKOPHUCTAHHS COIIaJbHOT BIAMOBINATBLHOCTI. 3Ba)Kaloyd Ha Te, IO
IOPUNYHA BIIMOBIAATBHICTH € 000B’I3KOBOIO 10 BUKOHAHHS, TO OCHOBHI CYIIEPEUKH
II0JI0 JIOIUIBHOCTI BUKOPUCTAHHS TOYAThCS HABKOJIO COIIAbHOI BiAIMOBINATBHOCTI.



Ili cymepeukn NOPOAMIM YHCIEHHI apryMeHTd ‘3a” 1 “mpotu” coulajgbHOI
BIIITOB1IAJIBHOCTI.

APryMeHTH HAa KOPUCTH COLIAJIbHOI BiANMOBIAAJIbHOCTI:

1. Cnpuamnuei ona 6i3necy 0oezocmpokosi nepcnekmueu. 11ianpueMcTBo,
SKe MparHe 3aKpiluTUCS Ha SKOMYCh PUHKY, 3alliKaBJIEHE B TOMY, 100 y CIIOKMBAYIB
JAHOTO PUHKY chOpMyBaBcsi Horo mo3uTuBHUM 00pa3. HaimpocTimmm crnocobom
chopMyBaTH BIJMOBIAHUN 00pa3 B ysABI CIIOKUBA4YIB € 3a0€3MEUCHHS OKPEMHUX
COIIIbHAUX TTOTPeO AaHOI TPYIIH.

2. Haagnicmo pecypcié 0na HAOAHHA 0ONOMO2U Y GUDIULEHHI COUIATbHUX
npoonem. Ockinbku Oi3HEC Ma€ y CBOEMY pO3MOPSHKCHHI 3HAYHI JIIOJCHKI 1
¢binaHCOBI pecypcH, oMy BapTo Oyiio O epeaBaTH YaCcTHUHY iX Ha COLIaNIbHI IT1TI.

3. Mopanvne 30008°a3aHHA NOBOOUMUCA COUIATbHO GIONOBIOATbHO.
[TigmpueMCTBO € YIIEHOM CYCIIIBLCTBA, TOMY HOPMH MOpaji TakKOXX ITOBHUHHI
BIUTMBATH Ha HOro mnoBeAiHKY. [liImpuemMcTBO, SIK 1 KOXEH YIEH CYCIUIbCTBA,
MMOBUHHO JIISITH COLIAJILHO BIJIMOBIATLHUM YHHOM 1 CTIPUSATU 3MIITHEHHIO MOPAJIbHUX
OCHOB CYCII1JIbCTBA.

APryMeHTH “npoTu” couiajbHOI BiANOBIAAJIbHOCTI

1. Ilopywenna npunyuny maxcumizayii npuoymxky. CopsiMyBaHHS 4aCTUHU
pecypciB Ha coIlialibHI MOTPeOU CyNepeuruTh OCHOBHINM YMOBI MIJNPUEMHUIITBA —
OTPUMAHHIO MAaKCUMAaJIbHOTO MpuOYTKy. [liIMpueMCTBO MOBOAUTHCS B HAWOUIBIIIMA
MIp1 COLIAJILHO BIJIMOBIIAJIBHO, 30CEPEIKYIOUUCH TUIBKM HA €EKOHOMIUHUX IHTEpecax
1 3QJIMIIAI0YM BUPILICHHS COLIIAJIBHUX MPOOJIeM JEep>KaBHUM YCTaHOBAM 1 CIIyKO0am,
0J1IaroIIMfHUM 1HCTUTYTaM 1 IPOCBITHULLKUM OPTaHi3allisiM.

2. Bumpamu na couianvoni nompeou.. Koutv, 1o HaNpaBisSIOTHCS Ha
colliayibHI MOTPeOH, € JUIsl MIANPUEMCTBA BUTpaTaMU. Y KIHIIEBOMY PaxyHKy Il
BUTPATHU NIEPEHOCATHCS HA CIIOKUBAYIB Y BUA1 MIABUILICHHS I[1H.

3. Heoocmammnini pieenv 36imuHocmi wupokinn nyoniyi. KepiBHUKH
MIAIPUEMCTB (O0COOIUBO Ti, SIKI OOMpPAIOTHCS Ha KEpiBHI MOCaau) 4ac Bi Yacy
3BITYIOTh T€pe]] CBOIM KOJICKTUBOM, JEP>KaBHUMHU OpraHaMy BJIAJId, CYCIIJIbHUMU
yTBOpeHHsIMU. [IpoTe iX 3BITH CTOCYIOTHCS B OCHOBHOMY €KOHOMIYHHMX IMOKa3HUKIB.
BiamoBinHo 10 chopmMoBaHMX B PUHKOBOMY CEPEJOBHINI CTAaHIAPTIB COIlladbHa
CTOpOHA AISUTHHOCTI MIANPUEMCTB HE MA€ €IUHOI CHUCTEMH ii OIIHKK 1 TOMY HE
OXOTUTIOETHCS B 3BITaX KEPIBHUKIB.

4. Biocymuicmv oOocmamnvoi keanighikauii y numanHuAx GupiuieHH:A
coyianvHux npoodaem. llepconan Oyab-sSKOro MiIMPUEMCTBA € JOOPE MiArOTOBICHUM
70 AISIBHOCTI B cepax €KOHOMIKH, PUHKY 1 TexHIKM. PoOoTa B comianbHiil chepi
TEX BHUMAara€ 3Ha4yHOIO JOCBITY, SIKUM BOJIOJIIOTH JIFOJIM, 110 3aiiMalOTh BiAMOBIIHI
MOCaJIu B JIEPKAaBHUX Ta MICIIEBUX OpraHax, a TaKOK B OJIaroAifHUX OopraHi3allisx.

4. ETUKA I CYYACHE YIIPABJIITHHA

ETtuka 0Oi3Hecy TOpKaeTbcs HE TiUIBKA TPOOJIEMH COIIaJbHO BiAMOBITAIBHOL
noBeliHKM. BoHa 30cepemkeHa Ha IIHPOKOMY CHEKTPl BapiaHTIB MOBEIIHKU
KEpIBHUKIB Ta MiUIETJIMX 1 BU3HAYA€E 1110 MOXKHA, a 1110 HEe MOXKHA pooutu. Te, 10 He



MOe OyTH OXOIUIEHWM YW BUCBITIEHUM 3aKOHOJIABUO YACTO HAJIECKUTH JO €TUIHUX
Yyl MopajbHUX HOpM. lle moB’s3aHO 13 THM, IO 3aKOH HE MOXKE OXOIUTU BCIX
aCIIeKTIB JIISUTBHOCTI JIFOJAWHU 1 BPETYJIFOBATH 1X KaTETOPUYHUM YHHOM.

Opranizaiii BXHMBaIOTh Pi3HI 3aX0JM 3 METOI MiJABUILICHHS XapaKTEPUCTHUK
€TUYHOCTI TOBEMIHKM KEpPIBHUKIB 1 PSAMOBUX IMpaliBHUKIB. Jl0 Takux 3axo/iB
BIJTHOCSITECA PO3POOKAa €TUYHUX HOPM, CTBOPEHHS KOMITETIB 3 €THKH, MPOBEICHHS
COITlaJIbHUX PEBI31M 1 HABYAHHS €TUYHIN MOBEIIHIII.

Po3poOka eruynux HopM. ETHYHI HOPMH OINHUCYIOTH CHUCTEMY 3arajlbHUX
I[IHHOCTEW 1 MpaBWJia €THKH, SKHX, Ha AYMKY KEpIBHHUIIMBA OpraHizaiii, MOBHHHI
JOTPUMYBATHUCH ii MpamiBHUKU. ETHUHI HOpMU pO3pOOISIOTHCS 3 METOIO OMHUCY ITiIeiH
oprasizairii, CTBOPEHHsI HOPMAaJIbHOI €THYHOI aTMoc(hepu 1 BU3HAYCHHS CTUYHHX
peKOMeHAaIli y mpoliecax NPUUHSITTS PIIICHb.

Ho niii, siki 3a00pOHSIIOTBCA €THUYHMMHU HOPMaMHU, BIJHOCSAThCS Xabapi,
BUMaraHHs, TOJIapyHKH, BHUIUIATa CIIBYYaCHUKY YaCTHHU HE3aKOHHO OTPUMAaHHUX
rpomieii, KOHQUIKT Ha IPYHTI 3ITKHEHHS 1HTEPECiB, MOPYIIEHHS 3aKOHIB y I1JIOMY,
axpamucTBO, PO3KPUTTS CEKPETIB KOMIAHIi, HE3aKOHHI BHUIUIATH MOJITHYHUM
oprasizaiisiM, TpPOTHUIIpaBHA TOBEAIHKAa 3apaau 1HTepeciB (ipmu. 3a3Buuai
opraHizailii JOBOJSITh €THYHI HOPMH JI0 CBOIX IPAIliBHUKIB Yy BHIl JPYKOBAHHUX
MarepiaiiB, Xo4a JIesKi CTBOPIOIOTh po0OUl TPYIH 10 MUTAHHSIX €TUKHU.

Komitern 3 erukm. Jleski opranizaiii CTBOPIOIOTh TMOCTIMHI KOMITETH JJIst
OLIIHKK PIBHA €TUHOI MOBEAIHKM MpaliBHUKIB. Maiike BCl WIEHU TaKHMX KOMITETIB —
KEpIBHUKM BUILOTO piBHSA. JledKl opraHizaiii HE CTBOPIOIOTh TAKUX KOMITETIB, ajye
HalMaroTh (axiBls 3 €TUKU O13HECY, TaK 3BAHOTO aJIBOKATA M0 €THII.

CouiaabHi peBi3ii 3anporoHoBaHi Jisi OLIHKM 1 CKJIQJaHHS 3BITIB PO
COLIlAIbHUI BIUIMB Al 1 mporpam oprasizauii. [[puxuibHUKM colianbHOI peBi3ii
OYyMarOTh, LIO0 3BITM TAKOro0 THUIY MOXYTh CBIAYATH MPO PIBEHb COLIAIbHOI
BIIMOBIAIBLHOCTI oOpranizarii. Xoda Aeski KoMmIaHii HaMarajaucs CKOPHCTaTHCS
MPUHITMIIAMH COIIAJIBHOI PEBI3ii, ajie MpOoOJIeMH BUMIPY MPSMUX BUTPAT 1 BUTOJT BiJl
peasizalii coriaJbHUX MPOrpaM MOKH 10 He BUPIIIECHI.

HaBuanHsi eruyHiii moBexinmi. Ille omuH migxin, SUKA BUKOPHCTOBYETHCS
OpraHizaiissMd JUIsl TIiABUINCHHS TIOKAa3HUKIB €TUYHOCTI IOBEMIHKH, — HABYaHHS
STUYHIN TOBEMIHIII KEPIBHUKIB 1 pAIOBUX CHiBpoOiITHHKIB. [Ipy 11bOMy TpaifiBHUKIB
3HaWOMJISITh 3 €THKOIO Ol3HECY 1 MIABUIIYIOTH IXHIO CHIPUUHSTIUBICTH 10 €TUYHHUX
mpo0JjIeM, 0 MOXYTh Tepe]] HUMA BUHUKHYTH. BBEIEHHS €THKH SK MpeaMeTa B
Kypcu HaBYaHHs Ol3HECY Ha PiBHI BY3IB € IlIe OJHI€I0 (POPMOIO HaBYAHHS €THYHIN
MOBEIIHIIL.



TEMA 17. OPTAHIBAIIIMHA E@EKTUBHICTb.
E®EKTUBHICTb CUCTEMUW MEHEZKMEHTY

Cymmnuicmo opzanizauininoi epekmuenocmi i nioxoou 00 iv 6U3HAYEHHA.
Buou opzanizauiiinoi egpekmusnocmi.

Cymnicmo epekmuenocmi 6 menedyucmenmi. OcHOBHI Kamezopii
ehekmugnocmi.

4. Ilokaznuku ehexmuenocmi ynpaeiinnsi.

1. CYTHICTb OPTAHIBAIIMHOI E®EKTUBHOCTI I NIJIXOJH 1O
Ii BUBHAUYEHHS

OyHKIIOHYBaHHS OpraHi3aliii B yMOBaX PMHKOBOTO CEpeoBHUIIA Iepeadaydae
PO3pOOKY CHEllaIbHUX METOJIIB OI[IHKM pe3yJbTaTiB iX AIIbHOCTI. B OuibmiocTi
BUMAAKIB PE3YJIbTATUBHICTh MISUIBHOCTI OpraHizamii OTOTOXKHIOIOTH 3 TMOHSATTSIM
“e()eKTUBHICTD .
EdextuBnicts (Bim aar. effectus — gieBicTh, pe3yJbTaTHBHICTBD,
NMPOAYKTUBHICTH) — 1€ BiJANOBiAHEe CHIBBiAHOIIEHHSI Pe3yJbTATy i MeTH, 200
pe3yJabTaTy i BUTPAT HA Or0 JOCATHEHHSI.
Jlemo BiAMIHHUM € TOHATTS OpTaHi3aiiiHol e(eKTUBHOCTI, sIKa € HaNWOUIbII
MOIIMPEHOI0 CaMe B YIIPABIIHCHKIN HAYIII.
OpranizaniiiHa e(QeKTHBHICTL — 1€ 3JaTHICThL OpraHizamii iHcyBaTm i
AOCATaTH BU3HAYEHMX Wijiell i3 HAUBUTIAHIIIUM CHIBBIAHOLIEHHSIM Pe3yJbTAaTIB
i BUTpAT.
3BaXkKalouu Ha PI3HOIUIAHOBICTh OPraHi3alldiHUX LUJIEH 1 cep AISIBHOCTI, HE
ICHy€ SIKOTOCh OJIHOIO METOJly BHU3HAUYEHHS OpraHi3aliiHoi epekTuBHOCTI. ToMy, 6
€KOHOMIUHII Jimepamypi RPUUHAMO GUOLIAMU MPU PIBHUX RIOX00U 00 iT
6U3HAYEHHS:
1. Iinvoeuii nioxio. OpraHizaiiiiHa e(pEeKTUBHICTh MIAMPUEMCTBA B JTAHOMY
BUITAJIKY BU3HAYAETHCS HOTO 3JAaTHICTIO JOCSATATH ITOCTABICHUX 3aB/aHb.
[Tpu 1pomy HaOUIBII €EeKTUBHUM OyJie T€ MIAIPUEMCTBO, K€ JOCSTHE
JaHoi Il 3 HAWMEHIIMMHU 3aTpaTaMd  pe3ypciB. B Toit ke wac
MiIPUEMCTBO, K€ HE JIOCATAE MOCTaBlIeHOT MeTH € HeedexkTuBHUM. lleit
M1X11 TOPEYHO BUKOPUCTOBYBATH, SIKIIO 111 OpraHi3alii MaroTh KUIbKICHE
BUpPaXEHHs, a00 1X JOCATHEHHS MOXe OyTH YITKO 3a(iKCOBaHUM.

2. Cucmemnuit nioxio. BinmoBiqHO 10 HBOTO, KpUTEpiEM e(HEKTUBHOCTI
oprasizaiii € ii 31aTHICTh 10 aganTaiii. Jlanuii miaxia 30cepepKye yBary He
Ha MpoOJieMi JOCATHEHHS IMEBHOI METH, a POOUTHh aKIEHT Ha B3aeMOJIl
BHYTpIIIHIX 3MIHHUX opraHizamii. B Takomy acmekTi OIllHKa BHUTpaT
BIICTYIIA€ Ha 3aJHIA IUIaH, a HATOMICTh Ha TMEpIIe MICIe BUXOJIAThH
BU3HAUCHHSI 1€pApXIYHUX 3aJICKHOCTEH, BHYTPILIHIM PO3IMOALT PECYpCiB,



3.

dbopMyBaHHS CIIPUATIMBOTO MIKPOKIIMATY TOIIO. TaKWil MiaXia IpUIaTHAN
B OCHOBHOMY JIJI1 HEMIPUOYTKOBUX OpraHizailiii, sKi BUKOHYIOTb BU3HAYEHY
CoIliaJIbHY MICIIO.

Bubipkosuit nioxio (3 mouKku 30py 340080]1CHHA CHMPAMeEiYHUX
cknaooeux). Jlanuii MiAXiA  J03BOJIAE 3MIHIOBATH KPHUTEPli  OIIHKHU
e¢(DeKTUBHOCTI B 3aJIe)KHOCTI BIJ 3MIH CTpaTeriyHOi CIPSIMOBAHOCTI
opranizaiii. Opranizamisi 3aJeXuTh BiJl PI3HUX CTPATETIUHHUX CKJIAJOBUX,
Kl TONUISAIOTh Ha BHYTPIIIHI (MEHEIKEpH, CHIBPOOITHUKH, aKIiOHEpU
TOILIO) Ta 30BHIIIHI (CMOKMBayi, KOHKYPEHTH, OpraHU MICIIEBOi BIaJM Ta
iH.). KokHa 13 IIUX CKJIaJIOBUX OIHIOE AISUTHHICTH OpraHizaiii 3a CBOiMHU
KPUTEPISIMU: CHIBPOOITHUKU 3a PO3MIpPOM 3apoOiTHOI IUIaTh Ta yMOBaMU
mpall; aKiioHEpHU 3a PO3MIPOM AMBIJEH/IB; CIIOXKHKBAaul 32 PIBHEM SIKOCTI
NpOAYKINi Ta 11 1IHOW 1 T.A. B TakomMy acnekTi BaXKJIMBO BU3HAYMUTH SK1
CKJIQJIOBI CJIIJT BBAXKaTH CTPATET1YHUMH, 1 BIATIOBITHO J0 IIBOT'O MOCTAPATHUCS
MaKCUMaJIbHO 33J0BOJLHUTH iX 1MOTpeOu. EdekTUBHICTh B JaHOMY BUMAIKY
OyJie BUMIPIOBATUCS PIBHEM MO3UTUBHOI Peakliiii CTpaTeriyHoi CKJIaJ0BOi Ha
JUSTBHICTD (DIpMU.

KoxeH 13 miaxo/iB Mae TIEBHI NepeBard 1 psij HenonikiB. HalionTuManbHIMR
BaplaHT 3a0e3leueHHss e(QEeKTUBHOCTI OpraHizamii — po3yMHE IMOEIHAHHS YCIX
MIIXO/IB II0JAO0 BHUBYEHHS oOpraHizaimiiiHoi edekrtuBHOcTi. [lpu mpoMy nepeBaru
OJIHOTO MIAXOIy MOTJIM O KOMIIEHCYBATH HEJIOIIKH 1HIIIOTO.

2. BUIU OPTAHIBAIIMHOI EOEKTUBHOCTI

Ha cyuacnomy euani po3eumky HAYK06020 YNPAGIIHHA GUOINAIOMb BICIM
euois opzanizauiiiHoi ehekmusHocmi:

1.

2.

Buympiwna egpekmuenicms — BU3HAYAETHCS 3 TO3UIIT MaKCUMAaJIbHOTO
BUKOPHUCTaHHS BHYTPIIIHIX PECYpPCIB OpraHi3aiiii.

3o6Himna epekmuenicms — XapaKTEpU3ye€ TOBHOTY BUKOPUCTAHHS
30BHIIIHIX MOXJIMBOCTEH opranizaiii. Hailbinpm xapakTepHuM KpUTEpiEM
OIIIHKA  30BHINIHBKOI  €(PEKTUBHOCTI  opraHizamii € 1i 3IaTHICThH
aJIaTOBYBATUCS JIO 3MiH 30BHIIIHHOTO CEPEOBHIIIA.

3azanvna epekmuenicmev — XapaKTepU3y€eTHCS K CYKYIMHICTh 30BHIIIHBOI 1
BHYTPIIIHBOI €(EKTUBHOCTI:

E =E, xE

3 1%Eo (17.1)

ae B - piBEHb 3arajibHOl €(EKTHBHOCTI, E, - pPIBEHb BUKOPHUCTAHHS
PUHKOBUX MOJIMBOCTEH; E, - pIBEHb BHKOPHUCTAHHS BHYTPILIHIX
MOYJIMBOCTEMN.

3arasibHa €(QEKTUBHICTh 3aJICKUTh BiJi THYYKOCTI CHUCTEMH YIIPaBJIIHHS
OpraHi3aiic€lo 1 34aTHOCTI BYACHO MEPEPO3NOJUIATH BHYTPIIIHI pecypcu
BIJIMOBIHO JI0 3MiH 30BHIIITHLOTO CEPEIOBUIIIA.

Punkosa egpexmugnicms — TOKa3ye HACKUIBKH TIOBHO OpTaHi3amis
32JIOBOJIbHSIE TOTPEOM CIIOKMBA4YIB TOPIBHSHO 13 aJlbTEPHATUBHUMHU



crnocobaMu 3aJ0BOJICHHS IXHIX MOTPeO (MPOIYyKIlis KOHKYPEHTIB, TOBApH-

KOHKYPEHTH).

5. Cmpameziuna eghekmuenicms — XapakTEepU3ye 3JaTHICTb OpraHizarlii
peamizoByBatu crparerito. [Ipu 1IbOMy BHUKOPHUCTOBYETHCS TPH TPYINH
MOKa3HUKIB:

- mepiia BigoOpakae cTaH puHKY (00CST, TEMITH 3pOCTaHHS, PU3UKH ),

- JIpyra XapakTepu3ye AMHAMIKy EKOHOMIYHHUX LUIeH (TeMIH 3pPOCTaHHS
npuOyTKy, 0OCATIB POAAXKY, PEHTA0EIBHOCTI TOIIO);

- TpeTs BHUCBITIIIOE AWHAMIKY TPYIOBHX IIUICH (3pOCTaHHS AWBIACHIIB,
3apoOITHOI MJIaTH, KITBKOCTI POOOYUX MICIIh).

6. Onepamuena egekmuenicmps — OCHOBHUM KpPUTEPIEM JaHOTO BUIY
epeKTUBHOCTI € MiHIMI3alisl BUpOOHMYMX  BHUTpar. (CrpaTeriyHa
e(EKTUBHICTh CKJIAAETHCS 13 0€3J1141 ONepaTUBHHUX.

7. Egpexmuenicmo inno6auiitn02o0 npoekmy — XapakTepU3ye CITiBBIIHOIICHHS
BUTPAT, SIKI [TOB’s3aH] 13 peaii3ali€lo HOBOBBE/ICHHS.

3. CYTHICTb E®EKTHUBHOCTI B MEHE/JKMEHTI. OCHOBHI
KATEIOPIi EPEKTUBHOCTI

E¢QexkTuBHICTL CHCTEMHM MEHEIKMEHTY — e MOKA3ZHHMK, AKWil
XapPaKTePHU3y€ThCsl CHIBIIHOIEHHAM BHMTPAT HA 3JiHCHEHHS YIPABJIIHCbKHUX
(yHkuiii i pe3yabTaTiB JifJIbHOCTI Opradizamii.

3 JaHOTO BU3HAYEHHS BMILUIMBAE, 110 OCHOBHUMH CKJIaJOBUMH €(DEKTUBHOCTI
VIOPABIIHHSA € BUTPATH HA YMPABIIHHS 1 PE3yJbTaTH IISJIBHOCTI, SIKI B OUIBIIOCTI
BUIIAJIKIB MAlOTh BAPTICHUWA BHUPA3 1 MOXKYTh OyTH YITKO 3a(iKCOBaHi, IO MOJETUIy€e
OIIHKY €(PEKTUBHOCTI.

Mo eumpam, aki Hecymb KepiGHUKU 6 npoueci YnpasaiHCbKoi 0iaibHoCmi
Hanexcamoy:

1. Bumpamu na onnamy npaui:

e 3apo0iTHA TUIaTa KEPIBHUKIB Ta CIICIIAJICTIB;
e 3apo0iTHA IUIaTa TEXHIYHOTO 1 00CIYrOBYIOUOIO [IEPCOHAIY;
e [peMmii 1 JOIJIATH YNPaBIIHLSM;
2. Bumpamu na mexniky ynpaeiinna:
e Hocii iH(dopmarlii Ta mpeIMeTH yIpaBIiHCHKOT Mpaili;
e 3aco0u 0OpoOku iHGOpMAIIil Ta OCHAIIIEHHS TTPOIIECIB YIIPaBIIIHHS,
® 3HaHHS, YMOBH Ipalll TOILO;
3. Bumpamu na opzanizauiro i 3a6e3neuenus ynpasiinta:
® HayKOBO-JOCTIAHI poOOTH 1 HAYKOBA OpraHi3allisl yIpaBJIiHCHKOI Mparli;
® [IATrOTOBKA 1 IMiABHINCHHS KBadi(hiKalii MEHEKEPIB;
® 3aXO0/M 100 BIOCKOHAJIEHHS YNpPaBIIIHHS,
4. Haxnaoui eumpamu:
e CIy’)kOOBI BIAPSJIPKCHHS 1 IEpECyBaHHS;
® KOMYHIKAI[I}HI 1 KaHIIeNAPChKI BUTPATH;



e iHIII BUTPATH (HAa MPOBEJACHHS AIOBUX 3yCTPIUeH TOIIO).
[Ilo » cToCOBHO pe3ysnbTaTy IISUTBHOCTI OpraHizailii, To TyT MOXYTb OYyTH
BUKOPHUCTaH1 TaKl MOKa3HUKU: OOCIT peasli3oBaHOi MPOYKIIii, 00CsAr BUPOOIEHOT
POJYKIIii, CymMa MPUOYTKY, pIBEHb PEHTA0EIBLHOCTI 1 T.]I.

4. IOKAZHUKHU EOEKTUBHOCTI YIIPABJIHHSA

Haii6inp11 momupeHnM MOKa3HUKOM €(eKTUBHOCTI YIIPABIIHHS € BiIHOIICHHS
3arajqbHOr0 abo0 KIHLIEBOTO pe3ysbTaTy BUPOOHUIITBA 10 CYKYINHUX BHUTpaT Ha
YIpaBIiHHS:

" 17.2
y _B71 ( - )
y
ne Ey — e(EeKTUBHICTh YIPABIIHHS; Po- KIHIICBUH pe3yJbTaT OTPUMAHHM

M1IIPUEMCTBOM; By — BUTpaTH HA yIpaBIiHHS.

[le#i moka3HMK MOXe HaOyBaTH pIZHOTO 3MICTY, 3aJ€XKHO BIJl TOrO, sKa
BEJIMYMHA BUCTYIIAE Y SIKOCTI 3arajbHOTO pe3yabTaTy JMisUIbHOCTI MIPUEMCTBA.

[Ile oxHMM TMOKAa3HUKOM, SIKHUH JEMOHCTPYE EKOHOMIUHY €(EKTUBHICTb €
MIPOAYKTUBHICTB Ipaili. 3 i€l MO3MIIIi B yIIPaBIIHHI BUAUISIOTH BIIHOIIEHHS 3arajibHOTO
pe3yabTaTy BUPOOHUIITBA A0 KIIBKOCTI MPAIIBHUKIB arapary ynpaBiHHS:

P

_ K
v R (17.3)

ne K — KITBKICTh YIPaBIIHCHKOTO MEPCOHAIY.

KpiM Ha3BaHMX TOKa3HHMKIB €(EKTUBHOCTI CHUCTEMU MEHEIKMEHTY, Kl
B1100pa)katoTh 3arajibHy €(EeKTUBHICTh BCI€i OopraHizailii, iCHyIOTh MOKa3HHMKH, SIKi
MOKJIMKaHI BiIOOpakaTh €(EeKTUBHICTb CTPYKTYPHUX MIAPO3JLIIB YU OKPEMOi
(GyHKIIT, KA peai30BY€eThCA B MEKax MIANPUEMCTBA.

3 orjsiy Ha 1€ B MPOILieCi BUSHAYEHHS €(PEKTUBHOCTI CUCTEMU MEHEIKMEHTY
BUKOPUCTOBYIOTH SIKICHI TOKa3HUKH:

1. Pisenv xeposanocmi:

Y
K =1/ (17.3)
H VY
d
ne V.~ — HOpMa KepOBaHOCTI, Y o (dakTHYHAa KUIBKICTh MAJIETIIUX Y
KEepIBHUKA;
2. Koegiyicum pauyionanvnocmi cmpykmypu:
Y
K =1-—-, (17.4)
pc IT

ne 11 " o .- KUIBKICTh TIIPO3/IIIB B amapari ynpapiiHHA (PaKTHYHO 1
BIJIMOBIHO J10 HOPMATHUBIB,;
3. Cmyninb uenmpanizayii ynpaeiincoKux yHKuii:



K = % (17.5)
o p
b
ne P, — KUIbKICTh NMPUHHATHX pIIIEHb MPH BUKOHAHHI JaHOi (QYHKIIT Ha

b6

BUILUX PIBHSAX YIIPaBJiHHA, P, — 3arajgbHa KUJIBKICTh NPUHHATUX PIIICHb NMPU MPH

¢
BHUKOHAHH1 JaHO1 QYHKIIT Ha BCIX PIBHSIX YHPaBIiHHS;
4. Cniggionouienna KiibKocmi JiHIIHO20 ma YYHKUIOHAIbHO20 NEPCOHATLY:

K =X (17.6)

e AJIK — KUIBKICTh JIHIHHUX KEpiBHHKIB, A — KUIBKICTh TIPAIliBHHUKIB

bk
(yHKL1OHAJIBHUX CITYXKO;
5. Cmynins hopmanizayii npayi meneoxrcepie:

A
K, =", 17.7
b= A (17.7)
3y
ne AHH — KUIbKICTh MpAIIBHUKIB, Mpals SKUX OpraHi3oBaHa Ha OCHOBI

HOPMAaTHUBHUX TOKYMEHTIB, A3y — 3arajibHa KUIbKICTh YIIPaBIIHIIB;

6. Koegiuicum yinecnpamosanocmi cmpykmypu ynpaeiinHs:

Aa
= 2 (17.8)
mey A
yi
ne Aayn, AyH — KUIBKICTh aJMIHICTPAaTUBHO-YIIPABIIHCHKOTO TEPCOHAIY,

3aiHSATOTrO BUPIMIEHHSIM CHEIlaJbHUX MPOOJIEM 1 BChOTO YIIPaBIIHCHKOIO amnapary;

7. Koeghiuiecnm nosnomu oxonnenns yuKuiii ynpaeiiHHs
o
K =, (17.9)
o.dpy. K
H

ne K D’ K - KUIBKICTh (DYHKIIIH, SIKI 3MIMCHIOIOTHCS B amapaTi YIpaBIiHHSA
(haKTUYHO 132 BCTAHOBJIEHUMH HOPMATHBAMH;

8. Koedgpiuicnm oyonrweanus pynkuyiii:

K 3
K =% (17.10)
A K

p-H

e Kp3 — KUTBKICTh BHUIB POOIT, 3aKPITUICHUX 3a JCKUIbKOMA IMiAPO31JIaMH,
Kp w KUTBKICTh BUIIB pOOIT, 3T1IHO 13 3aTBEPPKSHUMH HOPMATHUBAMH;

9. Koegiyicnm znubunu cneyianizoganux ynpasiincoKux pooim:

T ot
K = PIPo® (17.11)
I.C T
p



e T — o0car poOiT, MpodUTBHUX JJIT JAHOTO MiAPO3ILITY, Tp— 3arajibHa

po
KUIBKICTh PIIICHB, IPUHUHATHUX Y MIAPO3ALII;
10.Koeghiuienm naoiiinocmi cmpykmypu ynpaeninus:

K
-1- (17.12)

3ar
ne K- KUIBKICTh HE peaji30BaHUX pIIICHb, K . — 3arajibHa KUIBKICTh

Haz

pillIeHb, IPUWHATUX Y T1APO3ILIL.
BusHauenHsi eeKTHMBHOCTI OKpeMHX IMpAIliBHUKIB YIPaBIIHCHKOTO amapary
pI3HUX piBHIB 1 PyHKIIOHAIBHUX cdep nepeadayac:
® BU3HAUEHHS CYKYMHOCTI IIEM OKpeMHUX MiApO3AUTiB 1 odopmiieHHS iX y
BUIJIAlI CUCTEMH IUIAHOBUX TIIOKAa3HHMKIB, LI0 MarOTh KUIbKICHE 1 YacoBe
BUPaKEHHS;
® BCTAaHOBJICHHS EKCIEPTHUM NUIAXOM 3HAUYIIOCTI KOXHOTO MOKa3HUKa y iX
3arajbpHIi CYKYIHOCTI (CyMa 3HauylocTel AOPiBHIOE 1);
® BH3HAYEHHS MO 5-THU OAJIBbHIN HIKaJl CTYNEHS JOCSITHEHHSI KOKHOTO MOKa3HHUKa
CTPYKTYPHUM HIAPO3ALIOM, IKUM KEPYE MEHEIKEDP, IKOTO MU OL[IHIOEMO.
Takum ymHOM, €(DEKTHUBHICTH YNPABIIHHSI MOXKE OIIIHIOBATUCS IS PI3HUX
YIPaBIIHCHKUX KAaTETOpiid, MOYMHAIOYU BiJ MIANPUEMCTBA 1 3aKIHUYIOYH POOOTOIO
OKpPEMO B34TOT0 MEHEKEPA.
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