oistbHocmi 8 oceimi, Hayyi, ekonomiyi: 30. Hayk. npaib. 2016. Biaauus. T. 1. C. 147-

149.

9. Kapenpkuit B.B. Metoauuni migxoaud 10 OLIHIOBaHHS €(QEKTUBHOCTI
IHBECTHIIIN B OKpEMI IPYIH CTEUKXONACPIB. [Heecmuyii: npakmuka ma 0ocsio. 2022.

Ne 1. C. 27-33.

10. Kapenpkuit B.B. CywacHi cuctemMu ympaBliHHA IUTaHYBaHHSIM Ta
opranizamiero BUpoOHHMNTBA. Eghexmusna exonomixa. 2021. 12. [Enextponnmii
pecypc]. Pexxum noctymy: http://www.economy.nayka.com.ua/pdf/ 12 2021/96.pdf.

11. Furman T. Basic strategies in the management of development of the

enterprise.  Bicnux  Kuigcbkoeo
yuisepcumemy. 2014. Ne 6. C. 59-69.

HAYIOHANbHO2O0

I’I’lOpZO@eJZbHO-eKOHOMl"-lHOZO

CYYACHI OCOBJIMBOCTI CHOPTUBHOI'O MEHE/KMEHTY

Axymesa 0.1, x.6.1., ooyenm,

Binnuyvkui nayionanvnuii meouunutl ynieepcumem im. M. 1. Ilupocosa

CnopTuBHUHI MEHEIKMEHT
CHOT'OJIHI 1I€ HE JIUIIIE CTelialibHa Teopis,
a B TMEpIIy Yepry MpakTHKa YMPaBIiHHS
CITOPTUBHUMU 17} (G13KyNBTYpHUMU
KOMaHJaMu, KOMITaH1sIMH, OpraHi3allisiMu
Ta OKPEMHUMU CTIOPTCMEHAMHU B PUHKOBUX
YMOBAX; e KOHCTPYKTHBHA
yOpaBIIHChKA  JAISUIBHICTB, OJIMH 3
rajgy3eBUX BHUIB MEHEIXMEHTY, OJHa 3
rajxy3eBHX cdep YIPaBIIHCHKOT
TISJTBHOCT1 B YMOBAaX PUHKY.

CeHC CITOPTUBHOIO MEHEJKMEHTY
(CM) momnsrae B KinbKox acmnekrax. Ilo-
nepIie, OpraHi3amiiHUuN PO3BUTOK, JI€
CIIOPTUBHUM MEHEKMEHT JoToMarae
CIOPTUBHHUM OpraHizaiisM, kiybam Ta
KOMaHJlaM €()eKTHBHO pealli3yBaTH CBOIO

nisuibHICTE.  Lle  Bkiouae B cebe
IUTAaHYBaHHS,  KOOPJAMHAIII0  POOOTH,
YOpPaBIiHHSA pecypcaMu Ta CTBOPEHHS
CTparteriu PO3BUTKY. [To-npyre,
(diHaHCOBUI yCHiX: YIPaBIIHHS
¢iHaHCaMM € KJIIOYOBUM  aCIEKTOM
CIIOPTUBHOI'O MEHEKMEHTY. Ie

OXOILUTIOE OIOJKETYBaHHA, (PIHAHCOBUI
aHaJji3, MOIIYK 1HBECTUIIIN Ta 3aTy4yeHHS
crioHcopiB. «EdQexTuBHuil (piHaAHCOBUI
MEHEPKMEHT JI0TIOMara€ CHOPTHUBHUM

OpraHizaiisiM JOCSIITH  CTIMKOCTI 1
po3ButKy. Ilo-Tpere, MapkeTuHr U
MPOCYBAHHS: CHOPTUBHUN MEHEIKMEHT
J0TIOMara€ KOMaHJlaM Ta CHOPTCMEHaM
CTBOPIOBATU CUJIbHI OpeHIU, MPOCyBaTu
CBOI TMPOAYKTH 1 TIOCIYTH, 3allydaTu
danatiB Ta 3abe3medyBaTH JOXIJ 4Yepe3
CIIOHCOPCHKI Yroau i TpaHcisaiiin [3].
TakoX CHOPTUBHUN MEHEIKMEHT
YUHUTH BIUIMB HAa PO3BUTOK TaJaHTIB Ta
cnoptuBHMM ycmix: edexktuBHuii CM
gornoMarae  mpodeciiHuM  TpeHepawm,
CIOPTUBHUM KJIy0aM Ta oOpraHizalfism
BUSIBJISITH, PO3BUBAaTH Ta 30epiratu
TaJaHOBUTUX CHOPTCMEHIB, IO CIPHUSE
JOCSTHEHHIO 3HAYHUX W HeNepeciyHuX
CIIOPTUBHUX JAOCSITHEHb. 3pemToro, CM

BIUIMBAE Ha  CYCHUIBCTBO  LUIAXOM
PO3BUTKY CIIOPTHBHHX nporpam,
3aITy4YEHHS IrpOMaICbKOCTI 10
CIOPTHUBHUX  3aXOJIB Ta CHPUSHHSA

3I0pPOBOMY CIIOCO0Y KHUTTA. OTXKE, CEHC
CIIOPTHUBHOTO MEHEKMEHTY TIOJIATaE B
CTBOpPEHHI €(pEeKTUBHUX (PYHKITIOHATBHUX
1  yOpaBIIHCBKUX  CTPYKTYp,  SIKI
JOMOMararoTh CIIOPTUBHUM OpraHi3allism
JAOCATTH yCHIXy K y CIOpPTi, TaKk 1 B
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KOMEPIIMHUX acreKkTax IXHBOI
TISUTBHOCTI.
Cyuachuii CHOPTHUBHHUIA

MEHEDKMEHT BijoOpaxkae pi3HOMAaHITHI
acmeKkTH, 10 BKJIOYAlOTh B  cebe
KOMepIIiai3ailiio, MapKeTUHT, CIIOPTUBHI
TexHoJIoTii Ta iHHOBaIii. Och Hmeski 3
HaWOIIBIT 3HAYYIIUX TEHJCHINHN, sIKi
BIUTMBAIOTH HA CIIOPTUBHUN MEHEHKMEHT
CHOTOIHI:

1. Iudposi TexHoMOTIl: HUBPOBI
IHCTPYMEHTH, TaKl K COIliaJbHI Mejia,
MOOUIBHI JOJATKH, aHANITHKA HaHHX 1
BIpTyaJlbHa PEAJIbHICTh, IEPETBOPIOIOTH 1
TpaHC(POPMYIOTh  CHOCIO  CHOKMBAHHS
CropTy ¥ B3aemonii 3 (QaHaTamu.
Komannu Ta  opraHizamii  akTHBHO
BUKOPUCTOBYIOTh 11l TEXHOJOTIi s
3aly4eHHs] ayAuTOpii Ta IMiJIBUIICHHS
B1ITBOPIOBAHOCTI CIIOPTUBHUX ILIOY.

2. Bugumicth Ta MapKETHHT:
CIIOPTMBHI  Opraizaimii Bce OuIbIIe
3BEPTAIOTh yBary Ha mMoOyJ0BY CHIIBHOTO
OpeHIy, BHUKOPHCTaHHS  COIIaJIbHUX
Meaia nans  3anmydeHHs  (aHaTiB  Ta
CIIOHCOPIB, a TaKoXX Ha PO3BUTOK
CTpaTerii MapKETUHTY KOHTCHTY s
301JIBIIICHHS 3aI[IKaBICHOCTI.

3. «Komepiamnizartis Ta
CIIOHCOPCTBO: CIIOPT CTAa€ BCE OUIBII
npuBabIUBUM MJi1 Oi3HECY 4Yepe3 HMoro
IIUPOKE  ayJAUTOPChKE  OXOIUICHHS.
KomnaHnii Bce yacTiiie BUKOPUCTOBYIOTh
CHIOPT SK MIaTHOpMy JJIs peKJIaMU CBOIX
NPOAYKTIB Ta TOCIYTr, a TaKoX IS
no0y/10BM MAapTHEPCHKUX BigHOCHH [1].

4. InHOBamii B TpaHCIAILIAX Ta
neperisgax: 3'sSBisSOTbCS HOBI opMaTu
TPaAHCJISAII] CIOPTUBHUX TONIA Ta TIOY,
Taki SK CTPIMIHTOBI TutaTpopMu Ta
BipTyajbHa peajbHICTh, SIKI HaAAlOTh
daHaram OuTbIlIE MOXJIMBOCTEH st
MePETJIsay Ta B3a€EMOJIi 3 CIOPTUBHUMH
IMOISIMHU.

S. Crparerii CIIOPTUBHUX
KOMIIaHii: CHOPTHBHI oprasizanii
aKTUBHO PpO3BUBAIOTH CTpaTerii s

3a]ydeHHs MOJIOJIIOrO TOKOJIHHS Ta
PO3IIMPEHHSIT  CBOTO  BIUIMBY  Ha
riiobanbHOMY piBHI. [le Moxke BKirOUaTH
B cebe po3poOKy aKTHBHHUX IMpOrpam
CIIOPTHUBHOTO  PO3BHUTKY,  IHTEpHET-
JIOJTaTKIB CIIOPTUBHOTO CIPSIMYBAaHHS Ta

CHIBIIPALIIO 3 MDKHApOAHUMU
napTHEPAMH.

6. Jlani Ta aHaJIITHKA:
Buxopuctanss aHAII THYHUX
IHCTpYMEHTIB i1 300py Ta aHalizy
JAaHUX CTa€ KIIOYOBUM €JIEMEHTOM
OPUIHATTS  CTPAaTEriyHUX pIIIEHb B
CHIOPTHBHOMY MEHEKMEHTI.

BiacTexeHnHs moka3HHUKIB €()EKTUBHOCTI,
aHami3 (paHATCHKUX MOBEAIHOK Ta OLIHKA
PU3HKIB  JO3BOJISIIOTH  OpraHizamism
ONTUMI3yBaTH CBOK  JIISUTBHICTH  Ta
MOKPAIIUTH PE3yIbTaTUBHICTb.

11 TEHIEHIIT BHUKJIMKAIOTH
MNOCTIiHI  3MIHKM B CIIOPTUBHOMY
MEHE[’KMEHTI, CIOHYKAalO4Yl CIOPTUBHI
KJIyOH, KOMIIaHii, opraHizaiii Ta (paxiBLiB
JIO TIOITYKY HOBUX 1HHOBAI[IWHUX PIIICHb
Ta CTpATeriu.

Opnieto 3 kimo4oBuX Giryp y
CIIOPTUBHOMY MEHEKMEHTI €
CIIOPTUBHHM CKAyT — «II€ 0c00a, sKa Mae
KOMEPIIIHHY METy BUSBIICHHS Ta OLIHKY
TaJaHOBUTUX CIIOPTCMEHIB a00 TpaBIIiB
JUIsl IEBHOT CIIOPTUBHOI KOMaHIH, KIyOy
gy opradizamii. Poxs cnoptuBHOTO
CKayTa TOJISATa€ B TOMY, 100 3HAXOIUTH
MOJIOJIUX CIIOPTCMEHIB 3 TTOTEHIIIAJIOM Ta
BIICTe)XYBaTH iXH1 JOCSTHEHHS Ta
PO3BHUTOK» [2].

OcHOBHI OO0OB'SI3KM CIIOPTHUBHOTO
CKayTa BKJIIOYalOTb B  cebe:  a)
BIJIBI/[lyBaHHs MaT4diB 1 TpPEHYBaHb.
CkayTH aKTUBHO BiJIBIIyIOTh CTIIOPTUBHI
MoJii, MaTyi, TypHIpU Ta TPEHYBaHHS, 1€
BOHU CIIOCTEPIraloTh 3a TpaBISIMH Ta
aHaJI3yI0Th 1XHI 3[10HOCTI, TEXHIKY TpH U
MOTEHITiaN 3pOCTaHHs; 0) aHaji3 rpaBIliB
— CKayTH BUKOPUCTOBYIOTh CBOi 3HAHHS 1
nocBig, 1mo0 OIIHIOBATH  IIOTEHINAI
crnopTcMeHiB. BoHu aHamizylooTh Taki
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acrieKkTH, K (i3u4H1 3/110HOCTI, TEXHIYHI
HABUYKH, IHTEJICKTYaJIbHICTh, MEHTAIbHY
Millb Ta TOTEHINANT I TIOJAJIBIIOrO
PO3BUTKY; B) CTBOPEHHS 3BITIB 1
pPEKOMEHJIAIlI|, MICIs CIOCTEPEKEHHS 3a
IPaBIIMU, CKAayTH CKJIQJar0Th JCTaJIbHI
3BITH Ta PEKOMEHJAI] /Ui KepiBHHUIITBA
KoMaHJu abo kiyO0y. BoHu BkasyioTh Ha
MOTEHITIHI TaJlaHTH Ta PEKOMEHAYIOThH
Il 1010 TIAMUCAHHS KOHTPAKTIB abo
NOJANBIIOT0 BHUBYEHHS TpaBliB; T)
Mepeka KOHTAKTIB — CIOPTUBHI CKayTH
9aCTO MArOTh MTUPOKY MEPEKY KOHTAKTIB
y CIOPTUBHIN Tamy3i, 10 J03BOJSE iM
OTpUMYBAaTH 1H(pOopMaIrio po
MOTEHUIMHUX TAJAHTIB 3 PI3HUX JKEPE 1
PETiOHIB; J) BUPOIIYBAHHS Ta PO3BUTOK
TaJaHTIB: CKAyTH MOXYTh TaKOX OpaTu
y4acTh y PO3BUTKY TAJIAHTIB, MPAIIOIOYH
3 MOJIOTUMU rpaBLUsAMHA abo
CIIOPTCMEHaMH, 1100 JOMOMOITH iM
pO3BUBAaTM HAaBUYKM Ta MOTEHIIIA.
VY3arani, poboTa CHOPTUBHOIO CKayTa €
BaYKJTMBOTO CKJIaJIOBOIO npoiecy
dbopMyBaHHS CIIOPTHUBHUX KOMaHI 1
JMOCSATHEHHS IXHIX IIJIeH B  PI3HUX
CIIOPTUBHHX HaIpsMax.

MeHeKMEHT €  HaI3BUYalHO
BOXJIMBUM JIJII CY4YacHOTO CIOPTY 3
pi3HuX npuyuH. Tak, ymnpaBiiHHS
CHIOPTHBHOIO Oprasizariiero abo
KOMaHJIOI0 BHMAara€ KOMIIETEHTHOTO
KEPIBHUIITBA TSt 3a0€3MeUYeHHS
e(eKTUBHOI POOOTH BCIX CTPYKTYPHHX
MIIPO31IIB 1 BUKOHAHHS ITOCTaBJICHUX
3aBAaHb. YTpaBiiHHA (¢iHAHCAMH €

KJIIOYOBUM  aCIIEKTOM  CHOPTHUBHOTO
MeHe/kMeHTy.  Komawaun, kinyOu Ta
oprasizaiii mnoTpedyTh e()EeKTHBHOTO
(iHaHCOBOTO TUIAHYBaHHS, KOHTPOJIO i

3aJTy4eHHS 1HBECTHLIHI IS
(GYHKIIOHYBaHHS 1 PO3BUTKY. TaKoX,
CIIOPTUBHI KOMITaHii TOBHHHI BECTH

aKTUBHY MApKETHHIOBY MISUIBHICTH JJIA
3amy4yeHHs (paHaTiB, CIIOHCOPIB Ta Meia.
Ile Bxmrouae B cebe po3poOKy cTpaTeriid
MIPOCYBaHHs, CTBOPEHHS OpeHay Ta
B3aEMOJIII0 3 ayJIUTOPIEI0 Yepe3 Pi3Hi
kaHaii 3B's3ky. CM  Takox Biairpae
BOKJIMBY POJIb Y PO3BUTKY TaJaHTIB Ta
TpeHyBaHH1 criopTcMeHiB. Lle Bkitoyae B
cebe oprasizaiiro TPEHYBaJIbHUX
mporpaM, IUTaHYBaHHS 3MaraHb Ta
HAJaHHS MIATPUMKH CIHOPTCMEHAM Y
iXHBOMY 3POCTaHHI.

Y  CHOpPTHBHOMY MEHEIKMEHTI
B1JI00paKar0ThCs TaKi BAYKJIMBI
CKJIAJHUKH, SIK CIIUIBHOTA Ta colllajbHa
BiAMOBiAaNbHICTh.  CydacHUW  CHOPT
TaKOX Ma€ BEJIWUKHA BIUIMB  Ha
I'POMAJICHKICTh 1 BUMArae BiJl OpraHi3aliii
Ta KOMaHJ BUKOHAHHSA COIIATBHUX
BIIMOBIJATIBHOCTEN, TAaKUX SK CHPUSHHS
3JI0POBOMY CIIOCOOY KHUTTSI, 3JI0POBOMY
XapuyBaHHIO, PO3BUTOK CIIOPTUBHUX
mporpaM IS MOJIOAI Ta MiATPUMKA
3araJibHUX collajJbHuX 1HIIIaTHB. OTXKeE,
MEHEDKMEHT €  HEOOXITHUM  JUIS
3a0e3MeYeHHs YCHIIIHOTO
(YHKIIOHYBaHHA 1 PO3BUTKY CIIOPTUBHOI
1HAYCTpIi B Cy4aCHOMY CBITI.
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PECULIARITIES OF THE COMMERCIAL COMPONENT OF
MODERN ARCHITECTURE

Martusenko 1.V., PhD, Associate Professor, Vinnitsa Educational and
Scientific Institute of Economics of West Ukrainian National University, Ukraine
Martusenko Sofiia, student of Wroctaw University

Modern architecture has a complex
commercial component that is constantly
evolving in line with changes in societal
needs, technology and economic
conditions. Here are some key aspects of
the commercial component:

1. Clients and customers:
Consumers of architectural services can
be either private individuals or corporate
clients. They may have different
requirements and expectations for
projects that reflect their needs, desires
and budgets.

2. Financing and investment: The
implementation of an architectural project
often requires significant financial outlay.
Investors may be interested in the
construction of commercial facilities such
as shopping centers, office buildings,
hotels, etc.

3.  Marketing and branding:
Successful architectural projects are often
associated with effective marketing and
branding. Architects can collaborate with
marketers to create an image that aligns
with clients' goals and values.

4, Project and resource
management: The commercial success of
an architectural project often depends on
the effective management of resources,

of Science and Technology, Poland

including human, financial and material
resources. This includes planning,
organizing and controlling all stages of
the project.

5. Innovation and sustainability:

Modern architecture also takes into
account trends in innovation and
sustainability.  Investing in  energy

efficiency, using environmentally friendly
materials and developing sustainable
projects can be a competitive advantage in
the market.

6. «Legal and regulatory aspects:
The  commercial  component  of
architectural projects also depends on
local and international rules and
regulations governing construction and
land relationsy [2].

Successful commercialization of
architectural projects requires a deep
understanding of these aspects, as well as
the ability to effectively manage the
processes from idea to implementation.

Modern architectural projects can
be commercially attractive for a variety of

reasons, including their location,
functionality, design, sustainability and
innovation. Some of the most

commercially attractive projects in recent
years include
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