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JIKUTh CTPYKTYpHUH MiAXiA, IO J03BOJISE PO3TISAAATH OPTaHi3aIliio SK CKIATHHUMA
00’€KT, IO CKJIAJIAETHCS 3 PSAIY ITiICUCTEM.
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Cuixxana PAJIUK
TepHONUIbCHKUI HAI[IOHAIBHUIM €KOHOMIYHUN YHIBEPCUTET

OBJIIKOBO-AHAJVIITUYHE 3ABE3IIEYEHHA CTPATEI'TYHOI'O
YIIPABJIIHHSA CIVIBCKOI'OCITOJAPCBKUX HNIAIIPUEMCTB:
INPOBJIEMHU TA ITIEPCIIEKTUBH

VYkpaiHna HaneXuTh 10 arpapHUX KpaiH CBITY, TOMY arpapHHUil CEKTOp 3aiiMae
3HAYHY YaCTKy €KOHOMIKM 1 € BaXJIMBUM I 1 po3BUTKY. Ha choromui arpo6izHec
BUMIIIOB Ha SKICHO HOBHUH piBeHb. HoBI i1€i, BIOCKOHAJICHHS BXKE ICHYIOUHX
TEXHOJIOT1 CTaJIM TOIITOBXOM JIJIsI MPOTPECUBHOI poOOTH HE yuiie i€l cdepu, a i
JUISL 3aJI0BOJIEHHS MOTpe0 Ta MIATPUMKHU JISUIBHOCTI MPOMHUCIOBOCTI Ta I1HIIUX
rajy3eid. 3BICHO, 30€peXEeHHSI BXKE ICHYIOUMX JOCSITHEHD 1 MOJANbIINNA MPOTPECUBHUN
PO3BUTOK arpornpoOMHUCIOBOro OI3HECY B YMOBAaX JUHAMIYHOTO I1HCTUTYLIHHOIO
cepe/loBUIlla HE MOXKE ICHYBaTH 0€3 HajeXHO1 OOJIKOBOi CHCTEMH, BIAIMOBIIHOTO
00JIIKOBO-aHATITUYHOTO 3a0€3Me4eHHs] 1 THYYKOi CTparerii B yMpaBliHHI, MO
JI03BOJIMTH JIOCSATHYTH CTAJTMX KOHKYPEHTHUX TICpeBar.

3a0e3neunT  €QEKTUBHICTh Ta  JIIE€BICTb  CTPATETIYHOTO  YNPAaBIIHHA
CUTbCHKOTOCTIONIAPCHKUX ~ TIANPUEMCTB TIOKJIMKAaHAa OOJIKOBO-aHAIITUYHA 0a3a
VOPaBIIHCHKOTO Ta ¢iHaHCOBOTO 00miKy. DiHaHCOBHIT O0OJIK PO3TIATAEMO SIK
CYKYMHICTh MPaBWI 1 IPOLIETYP JJIS BiIOOpakeHHs, 00pOoOKH 1 mojgaHHs iHpopMalii
BIJIMTOBITHO JI0 BUMOT 3aKOHOJ/IaBUMX AKTIB Ta CTAHJAPTIB, & YIPaBIIHCHKHI OOJIK SK
mpoiiec BUSABJICHHS, ikcallli, aKyMyJIlOBaHHS, aHajizy, TpaHchopmarii W
iHTepnperanii iHGoOpMaIlii, sIka BUKOPUCTOBYETHCS YMPABIIHCHKUM TEPCOHATIOM
BCEPEAMHI MIJNPUEMCTBA 3 METOK MNPUUHATTS YOPABMHCHKUX PIMICHb IS
3abe3neueHHsT e(PeKTUBHOT (DIHAHCOBO-TOCTOAAPCHKOT MisIbHOCTI. [Ipu 1boMYy,
noaisiemo aymky C. Ky3HernoBoi, mo Oyxrairepcbka iHGOpMAIliS € SKICHOI MpH
BIJIMOBIAHOCTI TaKUM O3HAKaM, SK: 3pO3YyMUIICTh BCIMa KOPHUCTyBayaMH TIpH
NPUHHATTI BIAMOBIIHUX YNPABIIHCHKUX PIII€HB; JTOPEYHICTh, OCHOBHOI BHUMOTOIO
KO € TIOBHA BIAMOBIAAJIBHICTh MOTpeOaM KOPUCTYBauiB; JOCTOBIPHICTb, sKa
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JI03BOJISIE KOPUCTyBauaM OYTH BIIEBHEHHMMHU B PEATbHOCTI JAaHUX OYyXTaaTepChKOTrO
00J1IKy; 31CTaBJIEHICTh, SIKA JIO3BOJISIE KOPUCTYBauaM aHaIi3yBaTH OTpuMaH1 naHi [1,
23].

Ha wnamy aymKy, OCHOBHY KOHIICHIIIO YIPaBIIHCHKOTO OOJIKY CKJIajaae
iHpopMariiiina cucTema, sKa BHKOPHUCTOBYE BXiMHI 1H(GOpMaIHI ITOTOKH Ta
BIAMOBIAHI Tporiecu ikcarii, oOpoOku, mepedadi TOIIO 3 METOK OJIepKaHHS
pe3yNbTaTiB, aJeKBAaTHUX BCTAHOBJICHUM IUIAM MEHEHKMEHTY. Alle, SIK TMOKa3ye
JOCBIT, € YHMMaJl0 MIANPHUEMCTB, SKI YIyCKalOTb MOMEHTH TMPOTHO3YBaHHS 3a
JOTIOMOTOI0 aHAJII THYHO-00IIKOBOT poOOTH, BTpadaroun KOHKYpeHTHI no3uili. Came
TOMY, CIiJ] YAOCKOHAIIOBAaTH CIIOCOOM aHAJTITUYHOTO YMPABIIHHA 1 MPOTHO3YBAHHS
OTpUMaHUX OOJIIKOBUX JTaHUX.

BBaxkaemo, 1o o0iikoBa cucteMa sk 0a3oBa nediHiiis 00Ky, sSBJsSIE COOOIO
MpoLIECHY 1H(pOpMALiiHYy CcUCTEMY, HEOOXIAHY SK JUIsl BHYTpIIIHIX, TaK 1 JJId
30BHIIIIHIX KOPUCTYBa4iB MOTPEOYE HAJIEHKHOI OCIITOBHOCTI BUKOHAHHS 00JIIKOBOTO
IIpolLiecy 3a JOTOMOIOI0 BIAMOBIIHUX MPONEAYpP, BHIIB €KOHOMIYHOI JISJIBHOCTI Ta
IiJIed TOJANBIIOr0 y3arajlbHeHHs a0o Jeraiizaiii exkoHoMmiuHoi iHdopmMmarii 3a
PIBHSIMH YTIPABJIIHHS IUIIXOM MEPETBOPEHHS €KOHOMIYHOI 1H(OpMaIlii, HeTOCTaTHE
BIIPOBA/KCHHSI SIKOi Ha TAHOMY €Talll MO>Ke HECTH 3arpO3u €eKOHOMIYHOIO XapaKTepy
JUISL BCIX CyO’€KTIB TOCIIOAapIOBaHHS C/T MIAPHUEMCTB.

3a0€e3neUeHICTh MOTY>KHOI0 00JIIKOBO-aHATITUYHOIO 0a3010, Ja€ MPaKTUYHY
MOXJIMBICTH JIJIsl BIIPOBAKEHHSI HE JIUIIE 3BUYAMHOL JisJIBHOCTI arpapHoro Oi3Hecy,
a 1 TOCATHEHHsI 3HAYHUX KOHKYPEHTHHUX IepeBar, a TaKoX J0MOMAarae CTBOPIOBATU
HOBI 11041 METO/IM PO3BUTKY arpapHoro 0i3Hecy B po3pi3l 00J1KOBOI HAyKH.

CaMme KOMIUICKCHUM MiAXiJ J0 JOCATHEHHS ITOCTaBICHOI METH OTPHUMAHHS
KOHKYPEHTHUX  TIepeBar  CiJIbChKOTOCIOAAPCHKUX  MIANPUEMCTB  TO3HAYMB
HEOOXIHICTh BHUPIIIEHHS 3aBJaHb TEOPETUYHOIO, METOAMYHOIO 1 MPAKTUYHOIO
XapaKkTepy, 10 SKUX HAJIC)KATh:

— JMOCTIPKEHHS] M OIlIHKA CYYacCHMX KOHICMIM 00JIKYy 1 aHaji3y Ta po3poOka
OCHOBHHX HAIIPSIMKIB iX YJIOCKOHAJICHHS; OIIHKA J1I0YO01 MPAKTUKU, YIOCKOHAJICHHS
MiIX01B 10 GopMyBaHHS 1H(POpPMAIii MPO BUTPATH BUPOOHUIITBA C/T MiAMPUEMCTBA;

— BU3HAYCHHS HanpsIMKiB Mojaudikaiii 00JIKOBO-aHAIITHYHOI CHCTEMH IS
MoTpeOd CTPATEriuHOro YIpPaBIiHHSA BUTpPaTaMy BHUPOOHMIITBA HA MMiANPUEMCTBI
(3aKOpJOHHA MPAKTUKA TUPEKT-KOCTUHTY — CUCTEMa KaJIbKYJTIOBaHHS COOIBapTOCTI 32
3MIHHUMHU BUTpaTamMu 1 aOCOPIIIEH-KOCTUHTY — KaJlbKYJIOBaHHS COOIBApTOCTI 3
MOBHUM PO3MOJILJIOM BUTPAT);

— CUCTEMAaTHU3allisl, OLIHKA Ta yJOCKOHAJEHHS METOIB PO3pPaxyHKY BEJIWYUHU
MaiOyTHIX BUTPAT Ha BUPOOHUIITBO MPOYKIIIT 3 METOK 00’ €KTUBHOTO BUBUCHHS iX
CTaHy ¥ TOBEAIHKA Ta BUSBY MOIJIMBOCTEH onTUMi3alli (CTBOpEHHS Trpadiky
0€330UTKOBOCT1);

— BU3HAYCHHSI HANpPSMIB PO3BUTKY OOJIKOBO-aHANITUYHOTO 3a0e3MeueHHs Ta
pO3poOKa MPOMO3UIIiH 100 BIPOBAIKEHHS CTPATErTUHOTO YNPABIIHCHKOTO OOJIKY
Ha TIIPUEMCTBAX;

— cUCTeMaTHu3aIlisi 00’ €KTIB, METOIB 1 METOJAMYHUX MPUHOMIB OOIIKY 1 aHATI3Y
BUTpPAT BHUPOOHWIITBA 3a IIEHTpPAMH BUTpaAT s (GOPMYBaHHS ONTHMAIBHOTO
ACOPTUMEHTHOT'0 OPTQENIO;
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— YIOCKOHAJICHHST METOJIMKK aHallidy Ta OI[IHKK CTpaTerii BUPOOHUYOT
TiSTTBHOCTI I ATIPUEMCTBA.

O1xe, 00MKOBO-aHANITUYHE 3a0€3MeueHHs BIAIrpae OJHY 3 HaWBaXJIMBIIIHUX
poJieil He JuIe Ha JIep>KaBHOMY DiBHI, a i y CTpaTerivHoMy YMpaBiiHHI KOXHOTO
CITbCHKOTOCTIONNAPCHKOTO  MIAMPUEMCTBA.  3BaKal0O4yW Ha 1€, HEOOXITHICThH
OOIpYHTYBaHHSI, BIOCKOHAJICHHS 1 THyYKe MOT0 PETYIIOBAHHSA € 3alIOPYKOI0 PO3BUTKY
arpapHoro Oi3HeCy 3arajoM Ta KOXKHOTO IIOXIJTHOTO Cy0’€KTa TOCIOJapIOBAHHS
30Kpema.
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Pycaan PO3YM
TepHONUIbCHKUI HAllOHAIIBHUI €KOHOMIYHUN YHIBEPCUTET

OCOBJIMBOCTI BIJTHOCTI B YKPAIHI

[IpobGiema moposiaHHs OIAHOCTI € OJHIEI 13 HAWOUIBII BaXJIMBUX MPoOJieM
mofcTBa. Maibke BCl KpaiHM 3€MHOI KyJl HaMaraloTbCes B Til 4M 1HINN Mipi
BUPIIIUTH JaHy npoOnemy. binHicTh B Hammii JepkaBi Mae CBOI XapaKTepHi
0COOJIMBOCTI.

JIOCTITHUKH PO3TIIAIAI0Th OIHICTh, SK HEMOXKJIMBICTH, Y 3B’SI3KYy 13 Opakom
KOIITIB, MIATPUMYBATH CIOCIO JKUTTS, 10 € MPUTAMAaHHUM TEBHOMY CYCIIJILCTBY B
JaHHK MOMEHT JXUTTA [1]. IHmmMME cioBamMu — OIOHICTH II€ HE3JATHICTH IIEBHHX
BEPCTB HAcCEJEHHs, 4Yepe3 MaTepiajibHl HECTaTKH, HE MOXYTh ITOBHOIIIHHO
XapuyBaTHUCS, TUIATUTH 3a JKUTIIO0, JTIKYBATHUCS, HAJITATH OCBITY CBOIM JIITSIM.

BuHuKHEHHS Ta TOWIMPEHHS OITHOCTI MOXKHA TMOSCHUTH, B TEpILy 4Yepry,
€KOHOMIYHMMHU TPUYMHAMU: MIJABUIIEHHIM BEJIUYUMHU O€3p00ITTS, HU3BKOIO
3apoO0ITHOIO TJIATOI0 Ta MEHCIMHUM 3a0e3MeUYeHHsM, POCTOM IIiH Ha €HEepProHocli, a
OT)KE€ 1 KOMYHaJIbHI IJIaTEeXl, 3J0pOXKYaHHS MPOAYKTIB XapyyBaHHS Ta MOCITYT
nepIoi HeoOX1HOCTI TOIIIO.

OOH roBopuTh PO YOTUPH TOJOBHUX MPOSIBU O1HOCTI [2]:

— KOPOTKA TPUBAJICTh KUTTS;

— HU3bKUH piBeHBb MPO(DECiitHO-0CBITHHOI MIATOTOBKH;

—BIZICYTHICTh ~OCHOBHHUX YHMHHHKIB HOPMAJIBHOTO  JKUTTSA:  SIKICHOTO
MMOBHOIIHHOTO Xap4yBaHHs, YUCTOI MTUTHOT BOJIU, METUYHOTO 3a0€3MECUEHHS;

—130JIbOBAHOCTI BiJl CYCH1JIBHOTO XKHUTTSL.

bigHicTh moAUIAIOTH MO BUJAX Ha aOCOMIOTHY Ta BIJHOCHY, 00 €KTHBHY Ta
cy0’€KTUBHY.

AOcomoTHa OIIHICTh  BCTAHOBJIIOETHCS  METOJIOM TOPIBHSIHHS  JIOXOJIIB
KOHKPETHOI ocoOu abo ciM’i 3 I[IHOK «CHOKMBYOTO KOIIHMKa». [Ipu mopiBHsIHHI 3
NEBHUMHM TIOPOTOBMMM BEIUYMHAMHU BH3HAYEHUMHU Y BUIJISIlI YCEPEIHEHOIO
CYCHIJILCTBOM PO3MIpY III€1 YACTUHH, € BITHOCHA O17HICTb.
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