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CUCTEMA BHYTPIINIHbOI COLIAJIbHOI BIIITIOBIIAJIBHOCTI OPI'AHI3AIII

Anomauyia. Y cTaTTi pO3KPUTO COLIAIIbHY BiINOBIIAIbHICTH OAHKIBCBKUX YCTAHOB, SKa
MIPOSIBIISIETHCS Yepe3 iX HaAIMHICTh; IPO30pe BeCHHS Oi3HECY; HaJaHHS BUCOKOSKICHUX TOCIYT;
3a0e3MeueHHs] TiIHUMH pOOOYMMM MICHSIMH 3 HAJSKHUMH YMOBaMH IIpalli; JOTPUMaHHA
MPUHIIMITIB €KOJIOTIYHOI BiAMOBIANBHOCTI;  ONAroAiMHUITBO Ta CHOHCOPCTBO. Bu3HaueHO
piBeHb CoOLiaNbHOT BIAMOBIZaIbHOCTI OaHKy. BkazaHo, 10 COIiagbHO-BIANOBIAAIBHUNA OaHK
XapaKTepU3YEThCS CYMJIIHHUM BEJIEHHSIM Oi3HECy, YEeCHOI0 KOHKYPEHIII€I0 Ta IPO30pOI0
(iHaHCOBOIO 3BITHICTIO, 1 IIeé B CBOIO 4Yepry 3ale3neuye pPO3BUTOK CYCIIUIBCTBA; OXOPOHY
30poB'st Ta Oe3MeuHi YMOBH Ipalli MpaliBHUKIB; HAJaHHA BUCOKOSKICHUX MOCIYT; MPOTHIIO
KOPYILIAHUM JIiIM KEpIBHUITBA 1 MAa€ BUCOKUH piBEHb pemyTallii.

Kniouosi cnosa: BHYTPIIIHA COIlIAlIbHA BIIMOBIATBHICTh, PIBEHb COIIAIbHOT BiAMOBIAIBHOCTI,
coliajibHa BiAMOBIAATIBHICTE, COLIIaJIbHI TPOTPAaMH, COIliabHA 3aXUIICHICTb.

AnHOTanus. B ctaTbe packphITO COLMANTBHYIO OTBETCTBEHHOCTh OAHKOBCKUX YUPEXKICHHH,
KOTOpast MPOSIBIISIETCS Yepe3 UX HAZEKHOCTh; IPO3pavyHOe BeJIeHUE OU3HECa; MPEI0CTABICHHIE
BBICOKOKAUEeCTBEHHBIX YCIIYT; 0OecrieueHre JOCTOMHBIMUA Pa0OYMMH MECTaMU C HaJISKAIMMU
YCIIOBHSIMH TPY/1a; COOJIIOJICHNE TIPUHITUIIOB YKOJIOTHYECKOW OTBETCTBEHHOCTH;
OIaroTBOPHUTENBHOCTH U CIIOHCOPCTBE. OMpe/iesieH YpOBEHb COIIMATbHON OTBETCTBEHHOCTH
OaHka. YKa3aHo, YTO COLMAIBHO OTBETCTBEHHBIN OaHK XapaKTepusyeTcs J00pOCOBECTHBIM
BeJICHHEM OM3Heca, YeCTHOW KOHKYPEHIIUEH U Mpo3payHoi (PMHAHCOBOM OTYETHOCTHIO, U ATO B
CBOIO OUepe/lb 00ecIeunBaeT pa3BUTUE OOIIECTBA; 3APaBOOXPAaHEHUE U O€3011acCHbIE YCIOBUS
Tpy/Aa paOOTHUKOB; MPEAOCTABICHHE BEICOKOKAUYECTBEHHBIX YCIYT; TPOTHBOICHCTBUE
KOPPYIIMOHHBIM JICUCTBUSM PYKOBOJICTBA M UMEET BHICOKUI YPOBEHb PEIyTaLlUH.

KitoueBble c0Ba: BHYTPEHHSS COLMANIbHAS OTBETCTBEHHOCTh, YPOBEHb COLIMATBHOM
OTBETCTBEHHOCTH, COLIATIbHASI OTBETCTBEHHOCTb, COLMAIbHBIEC TIPOTPAMMBI, COLIMAIbHAS
3alIUIEHHOCTb.

ANNOTATION

In the article the social responsibility of banks is considered which manifests through their
reliability; transparent business; providing high quality services; transparent business; providing
high quality services; ensure decent work places with proper working conditions; adherence to
the principles of environmental responsibility; providing charity and sponsorship. It is shown
that socially responsible bank is characterized by doing business diligently, fair competition and
transparent financial reporting, and this in turn ensures the development of society; health and
safety conditions of employees; providing high quality services; opposition to acts of leadership
corruption leadership and has a very high reputation. With the help of sociological research using
questionnaires designated level of social responsibility of the bank.
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ITocTtanoBka mpodjeMn Ta ii 3B’S130K 3 BAKJIMBUMH HAYKOBHMH YM NPAKTHUYHUMU
3aBJaHHSAMH

bank € (piHaHCOBO-KPEIUTHOIO YCTAaHOBOIO, EKOHOMIYHUM IHCTUTYTOM, METOIO JISIIbHOCTI
SKOTO € OTpUMaHHA MpHOYTKY. BiH Mae cBOIO colianbHy MiCito, B SIKii 3aKJIaZJal0ThCsl TIPUHITUTIH
KOpHOpaTUBHOI coIliaibHOi BignmoBinanpHOCTi (Hamanmi KCB).  ®opmyBaHHS cOLIaIbHOL
BiJINOBIAATBHOCTI OaHKIB BiOyBaeThCs i Mi€l0 PI3HUX 3aIliKaBIEHUX CTOPIH (CYCHLUIBCTBO,
Jiep)KaBa, CTEHKXOJIEpH, MPALiBHUKK). 3HAYHUN BIIMB Ma€ KOPIOpATHBHA KYIbTypa, AOCBIJ,
Tpaauiii. SlckpaBuM npukiagoM nporo € «Paiiddaiizen bank Apanb» oAMH 13 TPOBIAHUX OaHKIB
VYkpainu, kil Biiirpae Baromy poJjb y 3a0€3MeUYeHHI CTaJIOTO PO3BUTKY CYCIUIBCTBA, € JIIIEPOM
3 SIKOCTi 0OCITYrOBYBaHHS Ta OJHUM 13 HAWNPUOYTKOBIIKX OaHKIB YKpainu. Bapro Bia3zHauuTw,
mo edext KCB HailOiIbIl MOBHOIO MIpOI0 MPOSBISETbCA B 30UIBLICHHI HeMarepialbHUX
aKTHUBIB; MOCHJICHHI penmyTallii; OpeHay Ta iMiIKy; 3pOCTaHHI JOsUIbHOCTI KIII€HTIB. BiamoBigHo
MiIBUITYETHCS MOTHBAIlA 10 Tpall, 30UIbIIYeThCS €PEeKTUBHICTh 1 MPOAYKTUBHICTH Iparli, a
BiJITaK, 30UTBIITYETHCS 0OCIT HATAHUX TTOCHYT.

AHaJIi3 0CTaHHIX J0CTiKeHb i myOJiikaniii 3 mpodeMu, 0 PO3IIAJAETbCS.

B ocraHHi poKM € JOCHTH aKTyaJbHHM 1 AQKTHBHO BIPOBAKYETbCS B OAaHKIBCHKHX
YCTAHOBAaX PO3BUTOK KOPHOPATHUBHOI colliayibHOi BiAmoBigadbHOCTI JlochipkeHHI0 mpobiem
BrpoBapkeHHs: KCB B 0aHKIBCHKMX yCTaHOBaxX INPUCBAYEHI Mpali SK 3apyODKHHX, Tak
BiTum3HsHUX HaykoBliB. Cepen Hux X. boyen, A. Kotnep, M. Iloprep, M.®pinman, P. Oncos,
H. Boanuneka, O. I'pimaoBa, A. I'punenko, C. 'onuaposa, C. ['mpuk, A. Konot, P. Konumiko,
C. Mouepnuii, C. Menpauk, I'. Ta iH. CbOTOJHI JOCTIKEHHS COIIadbHOI BIAMOBITAIBHOCTI Y
HAayKOBOMY MPOCTOPi MalOTh Pi3HY CIPSIMOBAHICTh, TOAi ik iHpopmaris npo KCB OaHkiB €
CYTTEBO OOMEKEHOIO.

Bu3zHayeHHs1 OKpeMHUX IUTAHb, 0 He BUPilIeHI B 00paHiil 1JIs1 1OCJTiIKeHHS MPodJieMi

B ocranHiii yac ekoOHOMIUHA KpH3a MpHU3Bea 10 3HaYHUX (iHAHCOBHX BTpaAT OaHKIB, a
BIJITOBITHO MiJipBasia I0Bipy 10 OAaHKIBCHKOT CUCTEMH Cepel KIIEHTIB Ta MpaiiBHUKIB. Came
Pe3yAbTaTUBHICTh POOOTH OCTaHHIX 3a0€3MeuyloTh €(DEeKTUBHY AISTBHICTh OAHKIBCHKUX
yctaHoB. ToMy Uil KepiBHMIITBA BaXKJIMBO 3a0€3MEUUTH BUCOKHUI PiBEHb COIliaIbHOT
BIJIMOBITANIbHOCTI Mepel MpaliBHUKaMK 0aHKy. [l HAac € akTyaaIbHUM JOCTITUTH
Pe3yIAbTaTUBHICTH COILaIbHUX MporpaM BHYTpiIHb0T KCB 6aHKiBCbKO{ yCTaHOBH.
®opmyIIOBaHHA Wijel CTATTI
Merto10 CTaTTi € TOCTiIKEHHs eeKTUBHOI peanizalii colialTbHIX IpoTrpam, piBHS BHYTPILIHBOT
coliaJibHOT BIAMOBIZATBHOCTI OaHKY, a came MaTepiaJbHOI Ta HeMaTepialbHOI MOTHBALi
NpaliBHUKIB, sKa 3a0e3leuye TiIHI yMOBM Tpali, MpPO30py IHOJITUKY HaiMy, PO3BUTOK
MepPCOHATY, OXOPOHY 370POB’s Ta OE3MEUHI yMOBH IIPAIIi.

Bukiag ocHOBHOro marepiany cTarTi 3 00IPyHTYBAHHAM OTPHMAHMX HAYKOBHX

pe3yJbTaTiB
VY cBiIOMOCTI YKpaiHCHKOTO CYCHIIBCTBA OCTaHHIM YacoM copMmyBajach JyMKa Ipo Te,
[0 COIlialbHA BIAMOBINANBHICTE — 1€ HE JOOPOYMHHICTH, ONAroMifHICTh YW PO3KINI, a

MOJIMBICTh HAOYTTS KOHKYPEHTHUX IiepeBar. Marepianu 4YHCIEHHUX JOCHIDKEHb SK
BITUM3HSHUX, TaK 1 3apyODKHUX HAYKOBIIIB BKa3ylOTh, III0 HEMAaJO MPEICTABHUKIB COIIyMY
BBaxae, mo «KCB y HuHimHBOMY 11 hopMaTi — 11e miap, Crocid YHUKHYTH PETYIIOBAaHHS 3 OOKY
Jep>)KaBHUX 1 MDKHapOJHHMX OPraHiB, IHCTHTYTIB COIIaJbHOTO MapTHEPCTBA; €JIEMEHT JIyKaBOi
MapKeTUHTroBO1 mouituku» [5]. 3a mocmimxkeHHsmMu M. OpigMeHa, KOXKHHIA Mae 3aliMaTucs
CBO€I0 CIpaBoro: (ipMa OTpUMYBaTH NPUOYTOK, a JepKaBa OIIKYBaTHCS COLIATbHUMHU



npobnemamu [5].

HaiiOinpin BaKJIMBHMH TPUHIMIIAMA OAaHKIBCBKUX YCTaHOB 3a JOCHKEHHSMU P.
Komumiko €: noTpuMaHHS HOPM COIiaibHOI BiJNOBIJATBHOCTI y BiIHOCHHAX 13 akI[iOHEpaMu
0aHKYy; BIAMOBINANBHE CTABJICHHS JI0 KIIIEHTIB OaHKY, 0 CIIBPOOITHUKIB, 0 MICIEBUX IPOMAJ,
JI0 eKoJIoTii [6, ¢. 59].

B3aemonis BciX BHILIE 3a3HAUY€HUX MPHUHIMIIB Ja€ 3MOTY OaHKIBCHKIA YCTaHOBI
e(eKTUBHO JIOCATaTH IIOCTABJICHUX IIIe 1 peani3yBaTH OCHOBHI HAINpPsIMKH COIIAIbHOT
nismpHOCTL.  Edexr KCB  HallOimbil  MOBHOIO MIpOI0  HPOSIBIAETHCS B 30UIBIICHHI
HeMaTepiaJbHUX aKTUBIB; MOCWIIEHHI pemyrailii; OpeHay Ta IMIIKy; 3pOCTaHHI JIOSUIBHOCTI
KJI€HTIB. BiIMOBiIHO MiNBUINYETbCS MOTHBAIlS 1O Tpalli, 30UTbIIYETbCA €(PEKTUBHICTH 1
NPOAYKTHBHICTD Tpalli, a BIATaK, 30UIbIIYETbCs 00cAT HagaHux nociyr. Bnposamxenns KCB y
TISTBHICT OAHKY CIIpHS€: 3HHKEHHIO BApTOCTI 3aTy4€HHS 1HO3eMHOTO (hiHAHCYBaHHS, OCKUIBKU
3apyODKHI 1HBECTOPHU 1 KPEIUTOPH BPAXOBYIOTH POJb (DIHAHCOBOTO IHCTUTYTY B COLIANBHUX 1
OCBITHIX MPOTpaMax; CKOPOUEHHIO BUTPAT 32 PaXyHOK 30UIbIICHHSA €(PEeKTUBHOCTI 1 OMTUMI3aIlii
CTPYKTYpH KpeIUTHOI OpraHizallii; MoJepHi3allii eKOHOMIYHOI HisITLHOCTI OaHKY.

CormianpHa BIANOBIAAIBHICTE OAHKY MOAUISIETHCS HA BHYTPILIHIO 1 30BHIMIHIO. BHYTpimHA
coliajibHa BiANOBIJAIBHICTh — II€, HAacaMIepes, JiUI0Ba MPAaKTUKA Yy CTaBJIEHHI JI0 BIIACHOTO
MepCoHaNy, sIKka Ma€ OXOIUTFOBATH TaKi HanpsMKH AisutbHOCTI (Pric.1) [3, ¢. 226] :

v CBO€YacHUH mig0ip Ta HaiiM (paxiBIIiB, SKi BOJOIIIOTH NOTPIOHOO KBaTi(iKaII€TO 1
OCOOMCTICHUMM SIKOCTSIMH;

v MOTHBALIIIO Ta CTUMYJIIOBAHHS NPAIliBHUKIB;

v OLIIHKY pPe3yJIbTATIB Mpalli Ta 0COOUCTUX AKOCTEH epCOHANTY;

v COLIIAJIbHUH 3aXUCT 1 MEAWYHE 1 COLlIaJIbHE CTPaxXyBaHHA MPALIBHUKIB;

v PO3BHUTOK JIIOACHKOTO KalliTajdy MpaliBHUKIB Yepe3 Pi3HI HaBYaJIbHI MpPOTpamH,

MIATOTOBKY Ta MiBHUIEHHS KBaTi(ikarii.

Ha crorogni «Paiiddaiizen bank ABanb» poOHTH Bce Il TOro, 100 OyTH HalKparmum
poOoTosmaBieM sl  CBOIX MpAIiBHUKIB, JOTPUMYIOUHCH TPHHIMIIB  CHPABEAJTUBOCTI.
CrnocrepiraerbCsi BIPOBA/PKEHHSI HOBITHIX IMIIXOJIB JO YIpaBIiHHSA Oi3HECOM, BJIOCKOHAJIECHHS
NPOIIECiB 3 OpieHTaIli€l0 Ha ePEeKTUBHICTh KOMYHIKaIii Ta iH. [IpiopuTeTHUMH LIHHOCTSAMHU OaHKY
€ 3a0e3MeueHHs] CTIMKOrO0 pPO3BHUTKY CYCHUIbCTBA, HAJAaHHS BHUCOKOSAKICHUX pPO3PaxyHKOBHUX
MOCIYT, ONEepaTHBHE BHpIlIEHHS (IHAHCOBUX MUTAaHb CHPUSHHS NpOoQeciiHOMYy PpO3BUTKOBI
MPAIliBHUKIB.

bank 3niiicHIOE BCi HEOOX1IHI 3aX01H I 3a0e3neueHHs 0e3MeKH Ta 3aXHUCTY 3/I0pOB’s CBOIX
NpaliBHUKIB Ha poOOYOMy Micli. YTpaBlIiHHS TEPCOHANIOM TIPYHTYETbCS Ha MPUHIUIAX
JOTPUMaHHS  TPYJOBOTO 3aKOHOJABCTBA, MAaTEPIalbHOTO CTHUMYIIOBAHHS, 3a0e3MeueHHS
MO>KJIMBOCTEH JJIsl HABYaHH Ta MPoQeciiiHOro 3pocTy.

Paiipdaiizen bank ABanb TypOyeTbes mpo Oe3meKky Ta OXOpOHY Ipalli; 3a0e3rnedye 3aXucT
3I0POB’S CBOIX TMpAIliBHUKIB; PO3BMBA€ CHCTEMY COLIANBbHOI MIIATPUMKHA MpPALiBHUKIB.
ComianpHUN 3aXMCT TIEPCOHANY TapaHTYyeTbcsd KONEKTUBHUM JOTOBOPOM 1 aKTHBHOIO
CHIBIIPAIICIO MK afMiHICTpaIliero Ta npodcriikoro 6anky [7] .

KopropatuBHa couiajibHa BiANOBIAATbHICTE OAHKIBCBKUX YCTAHOB TPOSBISETHCA y IXHBOMY
BIJMIOBIJAILHOMY CTaBJICHHI JO BIJIACHOTO MPOAYKTY (ITOCIYT), CHOXHBauiB, MpPAaliBHUKIB,
aKIioHepiB, MapTHEpiB. AKTHBHA COLialbHA TMO3UIs OaHKy TMOJATa€ B TapMOHIMHOMY
CHIBICHYBaHHI, B3a€EMOJIii Ta MOCTIHHOMY Jiajio31 3 MpeICTaBHUKAMHU KOMEPLIHHOTO CEKTOpY 1
CYCHIBCTBA, JIEPXKABHOI BIIAaa, 3alliKaBICHUMH CTOPOHAMHU JJs €()EeKTUBHOTO CIPHSIHHS
PIIIEHHIO TOCTPHX E€KOHOMIYHMX, COIlabHUX, TYMAHITAPHUX Ta €KOJIOTTYHUX mpobiem. 1106



OlThII OOTPYHTOBAHO TPOAHANI3YBAaTH IO TMPOOIEeMy, HAMH TIPOBEIEHO COILIOJIOTIdHE
JOCTIKEHHSI METOJIOM aHKETYBaHHSI. I[JI;I BHU3HAUEHHS PIBHS COIIANIbHOT BIATOBIIATBHOCTI OYII0

oOpano npamniBHukiB Paiidaitzen ban S
Comam,l-la 3aXHIIEHICTh:

- 3a0e31eueH s T1THIX YMOB
parti;
Po3BuTok nepconasy: - Typ6oTa 1po Ge3nexy Ta
OXOpOHY IIpall;
- 3a0e3MeueHHs Oe3MeKn Ta

- iHBecTHLIi B pO3BUTOK Mix6ip Ta HaiiM mepcoHany:

IIEpCOHAIY;
3aXHCTY 310POB s CBOIX -BIICYTHICTb JUCKpPHUMIHAIIIL
- IHIMBiTyaNbHHH PO3BUTOK MPAaIiBHUKIB; B IIPAKTHIIl HAiiMy Ha
KOXKHOT'0 HPaIBHIKA; - PO3BUTOK CHCTEMH pobory;

- 3MII[HEHHS JIOAIBHOCTI . .
COLIAIBHOI MATPUMKH

[EpCOHaIy; )
- COPUATIIMBI yMOBH MIPAIiBHUKIB (MATOTOBKA -THY4Ka CUCTEMa 3alHITOCT1
3pOCTaHHS TBOPYOTO FHHe T FH A FApaTEH: Ta BIAIIYCTOK;
MOTEHIiaTy IPaIiBHHUKIB. - 3aJIy4CHHS Ha

I ATIPUEMCTBO
BHCOKOKBaJIi(hiKOBAHHX 1
TAJAHOBHUTHX IIPAIiBHUKIB;

Ouinka nepcoHany:

- 3aCTOCYBaHHS KpHUTEpiiB

Buympiwna
couyianvha

OLIIHKH J10 KOYKHOT'O
criBpoOITHHKA,

- ominka aieBocti KCB; 6i0nosioanviic

- 3aCTOCYBaHHS
BHYTPIIIHBOI CHCTEMH
KOMYHIKaiH, sika Oyme
iH(pOPMYBATH IPO CTaH
KCB B opranizarii;

- OIHKa SKOCTi

mbo
MoTuHBallLisi IepPCOHAJY:

- MaTepialibHa JOTIOMOTa;
- MiATPUMKA MaTepPHUHCTBA 1

JHUTUHCTBA
00CITyrOBYBaHHS 5 ,
Lo - Typ0OTa 1pO 3710pOB’s
BHYTPILIHIX KII€HTIB. P . P H P
IIpaLiBHUKIB;

- TiHa mpans, TigHa 3apo0iTHa
iaTa;
- XOPOIINA ICUXOIOTYHAH KIIIMaT B
KOJICKTHBI.

Puc. 1. CxiagoBi BHYTPIIIHROT KOPIIOPATUBHOI colliaibHOI BignoBigansHocTi Paiiddaiizen
banky ABanp (CKIaJeHO aKTOpaMu Ha OCHOBI [ 3, 226]).

B onutyBanni Opanu yuyacte 110 mpamiBHuKIB OaHKy, BiliOpaHMX 3a KBOTHOIO BHOIPKOIO.
AHKeTHe omnHMTyBaHHs mpoBogwiocs B koBTHI 2015 poky. Cepen omurtanux: 17,3% -
ynpaBiiHcekuil nepconan, 30% — cnmemiamictu, 41,8 % — cuyxOoBui (TeXHIUHI BHKOHABIIL),
obcnyrosyrounii mepconan — 10,9%. Onwurano 40,9 % — gonogikiB, 59,1 % — xiHok. Cepen
pecnionieHTiB 69,1% matoTh Buiy ocBity; 20,9 % — HenoBHy BuiLy; 10% — cepeaHio crenianbHy
OCBITY.



Jns  edexkTuBHOT  NiSUIBHOCTI  OAaHKIBCBKMX ~ YCTaHOB, iX  NPHUOYTKOBOCTI  Ta
KOHKYPEHTOCIPOMOXKHOCTI ChOTOJIHI MOTPiOHI MpaBUIBHO MiNiOpaHi, OpraHizoBaHi, MOTHBOBaH,
BIJNIOBiaNibHI Ta IHIIATUBHI MpPAliBHUKH, SKI MparHyTh J0 camopeasizallii B mpoleci mpari,
BMIIOTh €()eKTHBHO BHOYIOBYBaTH MDKOCOOHMCTICHI BiTHOCHHH, B3a€MOJISATH MDK COOOI0 Ta
KJIIEHTAaMH Ha BHCOKOMY pIiBHI KYyJIbTYpH CIUIKyBaHHS. ToMy BaXJIMBO B YHPaBIIHCHKIH
TISTIBHOCTI MPUIUIATH CEPHO3HY yBary MexaHi3MaM MOTHBauii criBpoOITHUKIB. OCKUIBKH came
MaTepiagbHe Ta MOpalibHE CTHUMYIIIOBAHHS 37aTHE: 3a0€3MeUnTH 1HIUBIyalbHy OIIHKY IMpalli Ta
BUHAropojay TMpAaIliBHUKIB 3arajoM; IOKJIWKAaHE CTBOPIOBATH KOMQOPTHI YMOBH JJsl Mpall,
NepesioBl METOJIW YIpaBIIHHSA; HaJaBaTh Mpo30py iH(oOpMamio mpamiBHUKaM 3 METOI0
30UIBIICHHS iX BHECKY Y IiSUIbHICTH YCTAHOBH.

B Paiiddaiizen banky ABanb 3acTOCOBYIOTh BHYTpilnHIO (54,5%) Ta 30BHImHIO (45,5%)
motuBanito. Illogo BHyTpimHKOI MoTHBamlii, To 27,2% CTaHOBUTH 3MICTOBHA (3aJ0BOJICHHS
nporecoM pobotn), a 72,8 % — 3Hauyma (IiSUIbHICTh OPraHI30BYETHCA 3@ BJIACHOIO IHIIIATHUBOIO,
KOJIM JIIOJIMHA cama OIIHIOE CBOi BIIACHI BUKOHABCHKI HaBWYKH). Bapto Bim3HauutH, mo 80,9%
CTaHOBHUTbH 30BHIIIHA eKOHOMIYHAa MoTuBalig i 19,1% — aaminictpatuBHa. Lle cBiquuTh 1po TE,
10 €KOHOMIYHI CTUMYJH (BHUCOKa 3apo0iTHA TIaTa, y4acTh B PO3MOALT MPUOYTKIB, HApaxXyBaHHS
npeMiil) 3Ha4HO OuTblIe BIUTMBAIOTH HA IMPAIIBHUKIB, SK CAHKIIi{, 3BUIbHEHHS, MEpPEBEICHHS Ha
HIDKYY TOcafy, ITpadu TOIIO.

HaiiBaxxnuBimmm pecypcoM OaHKy € HOro mnepcoHai. Mu BBakaemo, IIO YCIIX Oynb-sAKOi
oprasizailii 3aJeXuTh BiJl HasBHOCTI HEOOXIAHOI KUIBKOCTI Ta SIKOCTI MPAI[IBHUKIB B MOTPIOHMIA
Yac Ta Ha MPaBWJIBHO OOpaHUX MOCaJax, Kl MParHyTh 3aJI0BOJBHUTH CBOI MOTpeOU Ta NOTpeOU
opranizaiii. B ocHOBI MoTHBalii mparii JexaThb HE TUIBKM HAWOUIbIN 3HAYYIII JJIS MpalliBHUKA
notpedu, ajme W Ti, AKi NpamiBHUK MOXeE 3aJ0BOJBHUTH, MPALIOYM B JaHiil opraHizaiii.
PesynpTat COLIONMOTIYHOTO ONMTYBAaHHS BKa3ylOTh, IO B IMpoOIEeci TPYAOBOi isIBHOCTI
MpaliBHUKKA MOXYTh peaji3yBaTu CBOi HOTPeOM HACTYIHUM YUHOM (pHc.2): 36,4 % — peanizyroTb
¢izionoriuni motpedu; 10,9% — ex3zucrentiiini; 16,3% — comianbhi; 22,8% — ekoHomiuHi; 8,2% —
npecTwkHi; 5,4% — TyXOBHI.

M disionoriuni
M eK3UCTeHUiHHI
W coujiansHi

B eKOHOMIYHI

B NpecTyMHI

AYyXOBHI

Puc. 2. ITorpedn y npaui, iki MOKyTh peaji3yBaTu cliBpoOiTHUKH *

*CKIIQJICHO aBTOPaMU 3a Pe3yIbTaTaMH MPOBEJICHOTO COIIOIOTIYHOTO OMUTYBAHHS

Pe3ynbpraty mpoBeNEHOTO OMUTYBAaHHS Jalld 3MOTY BCTAHOBHUTH, 110 83,6 % mpalliBHUKIB B
MIPOLIECi Tpalli MOXKYTh peanizyBaTu cBoi ()i310JI0TiUHI MOTPEOH, SIKi € HEOOXITHUMHU JIJIs )KUTTS Ta
icHyBaHHs. Ex3ucrentiifni motpebu: 56,4% MoxyTh peanizyBaTtu motpedu y 6esmei; 20,9 % —
crabinpHOCTI; 22,7% — rapantii 3aifustocti. Comianbhi: 44,5 % — cnouikyBanHs; 26,3 % —
camoBu3HaHHs; 22,7 % — mosara, 6,5% — TBOpuicTh. Exonomiuni: 21,8% — oTpumaHHS TigHOT
3apo0itHO1 Tiath; 49,1 % — sKicHe BAOCKOHAJIEHHS YMOB Ipalli, PO3BUTOK ocobuctocti — 29,1%.



[Mpectwxni: 24% — craryc, 20% — BuzHaHHA, 56% — moBara; J{yxoBHi: 9,1% — TBoOpuicTh; 41,8%
— camopeaunizaiis; 49,1% — caMOpO3BUTOK.

Bin moBeniHKu KepiBHUKA, HOTO BMIHHS KEPYBaTH IiJJIETINMHU, CIPUSTINBOTO COI[IaIbHO-
MICUXOJIOTIYHOTO KJIIMaTy, KyJIbTypH YIPaBIiHCHKOI Mpalli 3aJeKUTh SKICThb, MPOJTYKTUBHICTh Ta
pe3yibpTaTUBHICTH mTpari. Y Paiipdaiizen banky ABanp cTaBleHHS KEepIBHUITBA J0
CHIBPOOITHHUKIB OI[IHIOETBCS TakuM YuHOM: 28,3 % TpaImiBHHUKIB BBaXarOTh, IO ICHYE
CYNEPHHUIITBO Yy B3a€EMOBITHOCHHAX «KEPIBHHK — TMpaiiBHUKW», 61,8% — B3a€MOBIIHOCHHH
OyayroThCs Ha MAapTHEPCTBI Ta 0Bipi; 7,2% — Ha Kommpomici; 2,7% — YHUKAIOTh KEpIBHUKA.

PesynpTaT mpOBEAEHOTO ONMHMTYBaHHSA IMOKa3ajld, MO0 TMpOIEeC ajanTamii HOBHUX
CHIBPOOITHHKIB B OpraHizailii 3MIMCHIOEThCS [UISIXOM O3HAHOMIIEHHSI HOBadyKa 3 IMOCAJIOBUMH
000OB’sI3KaMH; TIPOBEJIEHHSIM IHCTPYKTaXy 3 TEXHIKH O€3leKH; O3HalOMIIEHHS 3 pOOOYUMHU
MICI[IMH, YMOBaMH Tipaili. PecrioHIeHT! BIIMITHIIM, IO HA MPOIEC aJanTarlii BaXKJIIMBHIA BIUIHB
MaroTh:

® po3poOJIeHHs OYKIIETy, B SIKOMY MICTUThCS iH(OpMAaIlis IPO OpraHizaiito, i oprasizamiiny
CTPYKTYpYy, TpaBuja BHYTPIIIHBOTO pPO3MOPSNAKY, 3 SKUM TMPAliBHUK O3HAHOMIIIOETHCS
caMOCTIiHHO — 67,2%:;

® 3aKpIIUICHHS 32 HOBAYKOM HAaCTaBHUKA, JOCBIIYEHOTO KoyeTH — 36%;

e OCMUCJICHHS BiIacHUX mid — 44,5% ;

® MaKCHUMAaJIbHE 3aTy4eHHsI CITIBPOOITHUKIB, SIKi 3aJ(IsTHI y 3aralbHOMY poO0YOMy TpoIieci 3
HOBUM TpaiiBHUKOM — 34,5%;

® [[EPEMOHIS MIPEJICTABICHHS HOBOTO MpAaIliBHUKA KOJEKTHUBY 1 KepiBHULTBY — 89,1%;

® 3aJTy4eHHS /10 KOPHOPATUBHUX 3aX0iB — 60,9%;

® IPOBE/ICHHS HABYAIBHUX TPEHIHTIB, HaNpaBJIeHHS Ha KypcH — 58,2%.

3a ocraHHi 3 poOKM TiepeBaXHa OUIBIIICTH mpamiBHUKIB (78,2%) 3a3HaumnM, M0
NiBUITYBaIM TpodeciiiHuii piBeHb. 3 HHUX: HAa KOPOTKOCTPOKOBHX Kypcax IiJBHILEHHS
KkBaJidikamii 3a (axoBUMHU MporpamMaMu it OaHKIBCHKHX MpauiBHUKIB Oynu — 44,5%; 7,2% —
BiBiAyBanu TemaTtuyHi cemiHapu; 14,5% — wHaBuaneHi Ttpeninru; 10,9% — mnpoxomaunu
CTa)XyBaHHS B CTPYKTYPHHX IMiIpo3aiiax OaHKy, IHITNX OaHKIBCBKUX 1 (pIHAHCOBHX YCTaHOBAX, a
TaKoX 3a KopAoHoM; 5,4%— 3IiiiCHIOBaJIM IUTLOBY IHTEHCHBHY IJITOTOBKY Ha OCHOBI Habopy
HaBYAIBHUX MOJyIiB; 21,8% — Opaiu yd4acTh B aKTUBHOMY I'pYNOBOMY HaBUaHHI MPAI[iBHUKIB Ta
IHIUBITyaTbHUX KOHCYIbTAIIISX.

Pe3ynbprati mpoBeNEHOrO ONMUTYBAHHS JAlld 3MOTY BCTAaHOBUTH, IO 39,1% mpariBHUKIB
CTHCKAJIHUCH 3 MPOOIEMOI0 TUCKPUMIHAIIIT TpH Haiimi Ha poboTy. llomo HepiBHOCTI B o1uIaTi mpariti
YOJIOBIKIB Ta XKIHOK, TO 89,1% BBakae, M0 Tpais YOJOBIKIB 1 KIHOK OTUIAYYETHCS 1IEHTHUYHO,
mutre 14,5% BBaxkae, 110 iCHY€ 3HAYHHUI TeHACPHUIN PO3PUB IPU OTLIATI MpaIli.

Hopmu TpynoBoi MOBENIHKH pPEryirol0Th cdepy B3aeMOJIl MpalliBHUKA i3 CYCHLICTBOM,
COLIIAJIFHOIO OPTaHi3alli€l0 Ta IHITUMH MPaliBHUKAMH, PETIAMEHTYIOTh MSUIBHICTH MpAalliBHUKA B
mporieci mparii (Tabma.1).

Taoauna 1
Hopmu TpyaoBoi noBeAiHKH, NPUTAMAaHHI Oprasizaunii
% no 3ar. % no 3ar.
. yHcelb- . . yHcelb-
3arajabHi noTpedu . ITorpedn y cdepi npani .
P HOCTI P Y chepi npan HOCTI
ONUTAHUX ONUTAHUX




Menxodizionoriune 3apmuiaTa, 3a0e3MedeHHs JKUTIOBO—
SALOBOI 24 6% no0yToBHX MOTPed Ta iHIII MaTepialbHi 35,2% | *Ipum
bi CHHS ;070 oJiara iTKa.
- = ; ; - Bimo0
Marepianbauii 1o06poOyT 23,6% | CycnuibHO 3HAuyIlla TPYI0Ba IISNIbHICTh 6,7% paieH
) ) 8.2% N N 9,1%
Co1iajibHa aKTUBHICTH ’ IleBHUN TPYOOBHUH CTATYC ’ 0
y y pe3yiib
) 10,9% ) e . 28,5% | ™M
HezanexHicTh ExonomiuHa caMOCTIMHICTD poBe
JECHOI'O
CraOuILHICTH 1 ) ) )
CTifiKicTs icHyBaHHA 18,2% | TapantoBane micie po6oTH i 3apo6iTOK 9,1% ;BHTOpa
: - . . COIIO0JT
CanygaHHﬂ, 270 [Tpodeciiine CHLTKYBAHHS, HAIEXKHICTH JIO 1.2% oriuHO
HAaJIeXKHICTh JI0 TPYITH ’ TPYAOBOT OpraHizaiii ’ ro
IIpocyBaHHS 11O TTOCAJOBUX CXOAUHKA Aocitiz
Busnanns (mosara) o pocy A . A %s o KCHHS.
OTOUVIOUHK 10% moara 3 0OKy KoJer, MiJIeTIuX, 3,0%
Y KEepiBHUKA
[Ipodeciitne yaockoHaneHHs, TBOPYICTD, 1
VY 1oCcKOHaJICHHS, 0.9% BUKOHAHHS BIAMOBIIabHOT poOOTH, 4.8% 010
0 o co . 0 .
CaMOBHPaXKCHHS ’ MPUUHATTS CAMOCTIMHUX PIllICHb, BUSIB ’ piopUT
IHIIIaTHBHU €THOCTI
3HaHHs Ta [TinBumienHs npodeciiiHuX 3HaHb, y BUOOpI
HOiH(OPMOBAHICTE 0,9% MoiHGOPMOBAHOCTI Y BUPOOHUUMX 2,4% XapakTe
p MpaBax, IHTEICKTYaJIbHOTO PIBHS PUCTHK
mpaiti,

TO Ha MEPLIOMY MiCIli y MpaIiBHUKIB CTOITh 3apobiTHa 1uiata (56,4%), npyromy — 3aiHsaTicTh (13,6
%). He menm BaxmmBuMH € oxopoHa mpari (14,6 %) ta couianeuuii maker (15,4%). IIpu upomy
7,3% npaniBauki Paiiddaiizen 6anky ABaib MOBHICTIO 3a/10BOJIEHI 3ap00iTHOO MIaToo, 42,7% —
9acTKOBO 3a70BOJIeHI, 4,6% — ckiamHo BimmoBicTH, 34,5% mpalliBHUKIB BBaXKAalOTh, IO PIBEHBb
OTLIATH TIpalli YaCTKOBO He3adoBuTbHUM, 10,9% — He3a0BITEHU.

3aifHsTicTIO TOBHICTIO 3amoBotieHi 50,9 % pecnonaenti; 10,9% — 9acTKOBO 3a/0BOJICHI;
32,7 % — BBaXKaIOTh, 1[0 3aMHSATICTh YaCTKOBO HE3aJ0BLIbHA; 4,6 % — He3aJ0BLIbHA.

OxopoHoto Tpaiii: 3a10BoJIeHI 76,4 % mnpariBaukis; 10,9 % — gactkoBo 3amoBoieHi, 2,7 %
— ckJIagHo BimmosicTH, 8,2 % BBaXKarwTh, 10 3aHHATICTL YAaCTKOBO He3amoBilbHa, 1,8 % —

HEe3a10BUIbHA.

CoriaabHUM MakeToM: 3amoBoiieHi 21,8 % ommranmx; 43,6 % — 4acTKOBO 3a0BOJIEHI;

ckiagHo Bimmoictu — 7,3 %; uwactkoBo He 3amoBojicHl — 20,9 %; He3amoBUIBHI —

6,4 %.

KosxHoro npariBHUKa IIiKaBUTh e€(EeKTHBHA 3alHATICTD, T'iHA 3ap0o0iTHA TUI1aTa, Oe3MevHi YMOBH
Ipali Ta piBeHb COLIAIILHO MAPTHEPCTBA. | KOXKEH M0 pi3HOMY OLIIHIOE CPOPMOBAHY CUTYAIIIO B

oprasnizarii (Tabi. 2).

OuiHoBaHHs NpaniBHUKAMHU CUTYyauil B opraHizaunii

Tabauus 2

Oo0JaacThb
OLIHKH

Hanpsimku ananizy

% 1o 3ar.
YHCEJbHOCTI
ONUTAHUX




MoaiTuka HASBHICTh 3aTBEP/KEHOTO MOPSAKY IPOBEICHHS POIEAYpH 34,5
HalMy HaliMy MepCOHAITY
BIJICYTHICTb OOTpYHTOBaHMX (PAaKTIB MOPYIICHHS JAaHOTO 10,9
TOPSIKY
Ha/IaHHS PIBHUX MPaB MPH 31iCHEHH] HaliMy TIepcOoHAIy 38,2
NPaKTHKa a/IanTallii HOBOro NepcoHaty B KOMIaHii 16,4
3al0e3nevyeHHs1 PO3Mip CEPEeTHHOTO PO3MIPY OTUIATH TpaIlli B OpraHi3artii 49,1
riIHUX YMOB HasIBHICTh COLIIAIIBHOTO MAKETy 23,6
npani . — — —
MIATPUMKA BHYTPIIIHIX KOMYHIKaLlIi B opraHizanii 27,3
Po3Burtox 3aCTOCYBAaHHSI MOTHBALIITHUX CXEM OIUIATH Iparli 43,6
nepcoHasy HaBYAHHs, TPOQECiiHUi PO3BUTOK 1 3a0e3MeUeH s pi3HOMAHITTS | 27,3
JUSUTBHOCTI
Y4acTh CIIBPOOITHUKIB B IPUMHATTI YIPABIIHCHKHUX PillIEHb 13,6
Pi3HI MOXJIMBOCTI 15,5
Oxopona OXOpOHa Mparli 1 TeXHiKa 6e3MmeKn 43,6
,e s
;HOPOB i1 MeUYHe 00CIyroByBaHHS IIEpPCOHATY B OpraHizaii i 9,1
CSMEUHL YMOBH | 1110 inakTika mpodeciiiHux 3aXBOPIOBAHE
npaii . . S T
pan MIATPUMKA CaHITAPHO-TITEHIYHUX YMOB IIpalll 1 CTBOPEHHS 47,3
NepcoHaly . .
€proHOMIYHUX pOOOYMX MICIb

*[Ipumitka. BinoOpaxkeHo pe3yabTaTH MPOBEIECHOI0 aBTOPAMH COLIOJIOTTYHOTO JOCIKEHHS

Bapro 3aznauntn, mo 43,6% mnpauiBHUKIB 3a3HaumiM, mo Paiiddaiizen bank ABaib
BHUKOHYE COIliaJIbHY BIAOBIIATBHICTH Ha BUCOKOMY piBHI, 47,3% — Ha cepennbomy, 9,1 % Ha
HU3BKOMY (puc. 3).

M BUCOKUW piBEHb
W cepenHii

! HU3bHKMWIA

Puc. 3. PiBennb conianbHol BianoBinajbHocTi 0aHKy™

*[IpumiTka. BimobpaskeHO pe3yabTaTH MPOBEICHOI0 aBTOPOM COIIOJIOTTYHOTO JJOCIiIXKEHHS

[TpoBeneHe HaMH COILIOJIOTIYHE OMUTYBAHHS cepesl OaHKIBCHKUX MPAIliBHUKIB MTOKA3aJI0, 110
coliaibHi Tporpamu, siKi cTBOpeHHI y Paiiddaiizen banky ABaib CHpUSIOTH ITiIBUIIEHHIO
NPOAYKTHBHOCTI Ta MOTHBaWii mpami, 3a0e3nedyroTb BUCOKHM piBeHb  COLIabHOL
BiJINOBITATLHOCTI OpraHi3ailii.



VY nocnimkennsax ['mpuk O. C, mpoBeeHNX Yy MECTH 0aHKaxX 100 aKTUBI3aIlii OaHKIBCHKOT
TISIIBHOCTI Ha OCHOBI KOPIIOPATUBHOI COLIAJILHOT BiAMOBINATBHOCTI PO3PaXxOBAaHO MOKA3HHUKH:
pesynbratuBHOCTI mporpamu KCB OaHKIBCBKMX YCTaHOB; iH(OpMAIiifHOi pe3ynbTaTHBHOCTI
nporpamu KCB; piBHs iHopmamiiiHOro cynpoBokeHHs mono nporpamMu KCB. 3a cioBamu
aBTOpa, y Paiid¢aitzen banky ABanb iH(popmaliiiHa TONITHKA BIANOBIZA€ PIBHIO PO3BUTKY
nporpam KCB Ta TOBHOIO MipOr0 JIOHECEHAa [0 3alliKaBJICHHX CTOpIH; Ma€ HaWBUIUN
iHpopMariitHuil piBerp npesacrabineHHs nporpam KCB (6,61 6amu 13 10) Ta BHCOKMIA 3araibHUI
piBeHb po3BHTKY mporpamu KCB (6,1 6anu 13 10) [ 1, c. 17].

BuCHOBKM 3 1aHOT0 A0CTiIKEHHS; ePCHeKTHBH MOAAJBIINX J0CTiKeHb

Otxe, dopmyBanns cuctemu KCB — 11e Bakkmii OaraToeTramHuii mporiec, sSskuii motpedye
TPHUBAJIOTO MEPIoAy Yacy 1 LiIecpsAMOBAHUX 3YCHIIb OaHKy. Ajpke OaHKIBCbKa yCTaHOBa Hece
BiJIMOBIAATBHICT, HE TUIBKU TEpe]l CYCIUIBCTBOM 3arajioM, a i mepe] HOro 3aiikaBIeHUMU
CTOpOoHaMM (CTeHKXoygepaMH) — MpaliBHUKAMH, CIOXHBAaYaMH, YpSIOM JIepXKaBU Ta
HABKOJIMIIIHIM cepeloBUIeM. | HOoro ToJoBHA MeTa MOBHMHHA OyTH HE 30UTbIICHHS MPUOYTKIB, a
icHyBaHHs Ha Ojaro cycmibCTBa. BiAmoBigHO, 1€ CTBOPUTH YMOBHU MiJIBUIIEHHS pemyTarlii,
30UIBIICHHS IHBECTULIIHHOT AISITBHOCTI, HAPOIIEHHS JICTO3UTHUX Ta KPEIUTHUX MOPTQEIB.
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