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CyuacHi npobnemu o6niky, aHanisy Ta ayaury

CYYACHI MNMPOBJIEMU OBIJIIKY, AHANI3Y TA AYOAUTY

Pycnan BPYXAHCbKUNA

JUPEPEHLIIALIIA OBAIKOBO-IH®OPMALIHHOIO CYIIPOBOJY
MPHHHATTA CTPATEINYHUX YITPABAIHCHKHX PILLIEHD
HA CIAbCbKOI'OCIOJAPCBKHUX MANPHUEMCTBAX YKPAITHHU

LocnidxeHo cneyudiky agpobisHecy ma obrpyHmosaHo i ennue Ha 0bniKkogo-iHghopmauiliHuli cynposio
npoyecy npuliHAmms ynpassniHCbKUX pilleHb cmpameziyHo20 xapakmepy. LugeperyiliosaHo cgepu
iHgbopmayiliHo20 cepedosulya cy4acHo20 CilbCbK020CN100apCbKo20 MidnpuemMemea.

The article deals with the comprehensive research of agrarian business and its influence upon accounting
and information support for strategic managerial decision-making as well as the spheres of information
environment of a modern agrarian enterprise were differentiated.

[JomiHaHTo rinepakTMBHOI ekKoHOMIKU |I1-ro TUCSYONITTS OKPECcneHo NepeoCMUCNEHHS NPIoOPUTETIB
ynpaeniHCbKOT AisinbHOCT. MeHeMKMEHT Cy4acHOro NiANPUEMCTBA He 3aLiKaBneHnit Y rpoMisakii cykynHocTi
BCEOXONMNoKYOoT 06nikosol iHhopmalii, sika xapakrepusyeTbcs B BinbLUOCTI BUNaAKIB pETPOCNEKTUBHUM
amictom. ToyHa i geranbHa iHpopmallis, ane 3 XapakTepuUCTUKOK BYOPALUHBOrO AHA YXe HenoTpibHa.
CyyacHuii MeHeKMeHT, nepelysaloymn B AUHaMIYHOMY €KOHCMIYHOMY cepeaoBuLLi, noTpebye akTyanbHol
Ta onepaTtuBHOT iHbopMaLlil 3 BUCOKUM CTYneHeM peneBaHTHOCTI. ba3oBuM nNpiopUTETOM MEHEAXKMEHTY
CydacHMX NigNPUEMCTB BUCTYNAE OPIEHTALA Ha JOCATHEHHS CTpaTeridHuX Uinei fisnbHocTi Ta 3abes-
neYeHHs JOBroTPUBaNoro BUXUBAHHA Ha PUHKY.

[locnimKeHHs1 cydacHOT NpaKTuku AiRnbHOCTI CiNbCbKOrocnoaapchkux NianpueMcTs Ykpaiim CeiguuTb
Npo HasBHICTb KOMMNMNEKCy 0OCTaBuH, sKi 3HWXKYHOTh €(PEKTUBHICTb NPUAHATTS YNPaBniHCbKUX PilLeHb
CTpareriyHoro xapakrepy, a came: 1) HefOCKOHanicTb Moaerni hopMyBaHHSA akTyanbHoi iHbopmaLii;
2) HeobrpyHTOBaHICTb AMHaMIKM cniBBiAHOWEHHA obcsariB HeobxiaHOT Ta AOCTaTHbLOT iHopMaLil;
3) BiACYTHICTb pauioHanbHUX nokanbHUX KpUTepiiB BigGopy NoTpibHOT iHdopmMauil i3 3aranbHoro obesiry
AaHux; 4) npuHLUWNOBa BIAMIHHICTE KnacudikauiiiHux o3Hak iHpopmauii, HeobXigHWX Ans TUNOBMWX 3BITIB
i noTpeb ynpaeniHHs; 5) HECBOEYACHICTb CKIaAaHHs Ta NOAAHHA 3BiTiB. 3Ha4yHa 4YacTuHa npobnem i
Heponikis iHbopMaLinHOro cynpoBoay NPOLECY NPUAHATTA YNPaBNiHCbKUX PiLLEHb CTPATErYHOTO XapakTepy
3yMOBNEHa HeJOCKOHAaNICTIO CTPYKTYpH iHpopMaUiiHOT 6a3u CinbCbKOrocnofapchKux NignpueMcTs, TMNosa
MoAaenb (popMyBaHHs IKOT 3BOAUTLCA NnuLle A0 hopmanbHOI KoHconiaauil MeHemkepoM iHcdopmauii 3
ABOX [xepen: obnikosoro i No3aobnikoBoro. TakuM YMHOM, TpaauuiiHa Ans BITYUIHSAHUX MiZNPUEMCTB
CTpyKTypa 06nikoBo-iHpopmaUiitHoro 3abesneveHHs CTpaTeriYyHoro MeHeKMeHTy He 3abeanedye NoBHo
MipOI0 MOXNUBICTb Y3rOKEHHS Ta NPUAHATTA €AMHUX NapameTpiB POPMYBAHHA Ta MOHITOPWUHIY
€KOHOMIYHMX NOKa3HUKiB, IXHbOT iHTEepnpeTauii, ouiHkK, TpaHchopmalil, bopM i nepioanyHOCTI NoaaHHs
Towo. BkasaHa cuTyauis 3ymMOBNneHa HeafeKBaTHICTIO iHopMauiiHoro 3abesneveHHs CTpaTeriyHoro
MEHEXKMEHTY CinbCbKOroCnoAapChLKUX NianpueMcTB YKpaiHu cyyacHum BUMoram hopmyBaHHs KOPUCHOI
iHopMmaLlii, ocKinbkn KoxHa niacucrema obnikoBo-iHhopmauinHoro 3abesneveHHs Npouecy NpUnHATTS
pileHb, siKk 0bnikosa, Tak i nozaobnikosa, Npu HOpMyBaHHI BIANOBIAHMX 3BITHUX NOKA3HUKIB KEPYETLCS
NepeBaxHO foKanbHUMW BUMOraMi KOMMJIEKCY HOPMaTUBHO-NPaBOBUX aKTiB, SiKi PErMaMEHTYIOTb 3MiCT,
3aBAaHHSA | NOpAAOK IXHLOT poboTh.

© Pycran Bpyxancoxuit, 2012.
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IOudepeHuiauis obnikoBo-iHopMauinHOro ...

[locnipkeHHs cyyacHOi HayKoBOI fiTepaTypu 3 nUTaHb 0GNiKoBO-iH(hopMaLiiHOro 3abeaneyeHHs
MEHEMKMEHTY NiANPUEMCTB AOBOAUTL BiACYTHICTb YiTKUX peKkoMeHAauil CTOCOBHO (DOPMYBaHHS
iHopMmaUiiiHoT 6a3u ans cTpareriyHoro ynpaeniHHs 6isHecom. Jluwe nesHi acnekT MeToamnku o6nikoso-
iHbopmauinHoro 3abesneveHHs ynpaeniHHS focnigXeHi B HaykoBux nybnikadisx M. binyxu, . bneika,
K. Opypi, O. I'yasuHcbkoro, M. 3abeniHa, 3. 3agopoxHoro, T. KamiHcbkoi, P. KannaHa, |. Kyabmuua,
H. Moiceesoi, [1. HoptoHa, I CkpunHuk, T. Maxomosoi, |. ®egynosoi, B. Liumbantoka, B. AueHko Ta iH.
Taky cuTyauilo MOXXHa MOSICHUTU cneungikor ynpaeniHCbKOT iHopMauil AnsA uinei cTpaTeriyHoro
MEHEXKMEHTY arpapHoro nignpuemcrea.

MeToto cratTi € 06rpyHTYBaHHS crnieyundiku obnikoBo-iHopMaLinHOro cynpoBogy cCTpaTeriyHoro
MEHEKMEHTY CiflbCbKOrocnofapCbkux NiagnpueMCTB YkpaiHu Ta yTOMHEHHS napamMeTpis AudepeHuiadii
coep iHhopmaUiiiHoro cepeaoBuLLa Cy4acHoro nianpueMcTaa.

HeobxigHicTb hopmyBaHHsi 06nikoBOT iHOpMaLii CTpaTeriYyHoro CnpsMyBaHHS, Ha AyMKY aHrMiiCbKoro
npodecopa Konina [Opypi, 3ymoBneHa TEOPETUMHUM OBrPYHTYBaHHSM i NPAKTUMHUM 3aCTOCYBaHHAM Y
70-x pp. XX CT. KOHUENTYyanbHMX OCHOB CTPATEriYHOr0 MEHEAXKMEHTY, OCHOBHUM NPU3HAYEHHSIM SIKOTO €
«AOCArHEeHHS CTIMKNX KOHKYPEHTHUX nepesar» [2, ¢. 25].

HocnifXeHHA cy4acHUX acnekTiB Teopii Ta NPaKTUKKM CTpaTeriyHOro ynpaeniHHA cinbcbkorocnoaap-
CbKUMU NignpueMcTBamu YkpaiHu AOBOAUTL HAABHICTb ABOX 6a30BMX BEKTOPIB: 1) po3risAalTbeCs nuLle
OKpeMi napameTpu po3pobku Ta peanisauii cTparerii 3 No3uLi NPaKTUKIB, WO € HEMPUAHATHUM Ans
TEOPETUKIB; 2) POPMYIOTLCS ENi30ANYHI HayKOBI 4OCHIMKEHHS, O4HAK NepeBaXHO TEOPETUYHOIo XapakTepy,
LL{O He BNnaLUTOBYeE NPaKTUKIB. HesanepeyHnM BBaXXaeMO TBEPAXKEHHS, LLO CyqacHa KOHLEenNList ynpaBiHHA
cinbcbKorocnoAapcbkumm nignpuemcreamu YkpaiHu Bumarae cTpareriyHux nigxogis.

Mpodecopu Mapeapackkoi wkonu GisHecy Pobept KannaH i [lesia HOpTOH YiTKO CTBEPAXYHOTb, L0
cTparerivyHi npioputeTu 0bniky po3pobneri nepeayciM Ana NiATPUMKY 3aranbHOT KOHKYPEHTHOT cTparerii
MiANPUEMCTBA 3@ paxyHOK BUKOPUCTAHHSA Cy4acHoi iHbopmauiiHoi TexHonorii 4nsa 6inblw 4OCKOHANoro
obniky cobiBapTocTi npoaykTis [4].

Hamu CUHTE30BaHO TpPU OCHOBHI NpoGnemu NpakTUYHOro 3acTOCYBaHHA cucTeMu obnikoBo-
iHpopmaUitHoro 3abesnevyeHHs CTpaTeriYHoro MeHeOXMEHTY Y BITYU3HSHUX CiNbCbKOroCnoAapChkux
nignpuemcTeax: npouec obnikosBo-iHopMaLiiHOro CynpoBOAy NPUAHATTS pilleHb BiabyBaeTbcsa 3a
BiJCYTHOCTi HaykoBO OOr'pyHTOBaHUX MiAXOAiB A0 POpMyBaHHSA iHpOpMaLlil CTpaTeri4HOro xapakrepy,
3Ha4Ha YacTuHa iHopmauii, Lo CTOCYETbCA 30BHILUHBLOT cepu AisnbHOCTI NIANPUEMCTB, € HEMNOBHOMK i
HETOYHOIO, B OKpeMUX Bunagkax Habysaloumn o3Hak fesiHdopmallil; AOMiHYBaHHSA NOMITUYHUX acnekTiB
perynioBanHHsa arpapHoro puHKy B YkpaiHi Hirentoe 06'eKTUBHI EKOHOMIYRI NPUHLMNYN pO3BUTKY. Ypad Ykpainu
Of}HO4YaCHO HaronoLUye i Ha HeoBXiAHOCTI 36epeXeHHs HU3bKMX LiiH Ha NPOAOBOINLMI TOBApY AN CNOXMBAMIB,
i Ha rapaHTyBaHHi AOCTOMHOIO XWUTTS BUPOOHUKIB arpapHoi npoaykuii. Taka gunema cTpuMye po3BUTOK
arpapHoi ccpepu.

Ha Hally AymKy, npiopuTeToM Cy4acHOro MeHeMKMEHTY B CiNbCbKOMY rocrnofapcTBi YkpaiHu €
Y3rog)KeHiCTb hakTU4HOI HasBHOCTI i NOTEHUiAHUX noTpe® nignpueMcTBa Y TaKTWUYHIWA i cTpaTerivHiii
iHcbopmaulii. B pesynbraTti MOTUBYETLCSI BUMOra A0 CUCTEMM 0Bniky MmignpuemMcTBa LOA0 HEOOXiAHOCTI
dikcaulii, 36opy i akymyntoBaHHs iHcbopMaLii y po3pisi pisHOMaHITHUX paKTopiB, AKi BU3Ha4YaKTb KEPOBaHICTb
BUMpOOHULTBA: AMHaMiKa 30BHiWHbLOro GisHec-cepefoBuULLA; ONEepaTWBHI, TaKTUYHI i cTpaTerivHi uini
LifNbHOCTI; CyMiXHI cdepun niagnpueMHULTBA; 06’€KTU pecypcHOro noTeHuiany; iHgopmalis B po3spisi
CerMeHTiB CTpaTeriyHoi akTUBHOCTI BidHecy; xapakrepuctuka knactepie i T. 4. Mpu ubomy iHopmaLis,
CTBOPIOBaHa cUCTEMOIo ByxranTepcbkoro obniky nmianpueMcTsa, NOBUHHA: 1) BpaxoByBaTu NoTpedu i
OPIEHTYBATUCb Ha KOHKPETHI rpyniu KOpUCTyBaYiB iHopmaLii; 2) CIYXXUTU OCHOBOK NPUINHATTS TaKTUYHUX
| cTpareriYHux pilleHb.

[ns 3abe3ne4yeHHA KOPEKTHOCTI YHKUIOHYBaHHA cucTeMu o6nikoBo-iHhopmaLiiHoOro cynposogy
CTpaTeriYyHOro MeHeaXMEHTY CinbCbKOrocnoaapcbkux nignpuemcTe YkpaiHu HeobxigHO BpaxyBaTtu
cneundiky KOHKPETHUX cy6’eKTiB rocnoaapioBaHHs 3a OCHOBHUMY NapameTpamu: po3mip nignpueMcTsa,
dopma BnacHocTi; 0bcsrn i CTpykTypa BUpobHULUTBA; opraHisauiiHo-npasosa hopma rocrnofaptoBaHHs;
NOTEHUINHI Ta peanbHi pu3nku 4iIRNbHOCTI; arpeCuBHICTb 30BHILLHbOrO CepefoBuLLa; CTUMNb YNPaBniHHSA
iT. 4. KoHuenTyanbHo BUMOro hopMyBaHHS afekBaTHOT Mogeni 06nikoBo-iHhopmaLiiHoro cynposoay
CTPaTeriyHoro MeHeAXMEHTY CiflbCbKOroCnoAapChKux NiaNpUEMCTB AOLUINbHO AEKnapyBat ranysesi
0CcoBnuUBOCTI arpapHoOro CeKTopy eKOHOMiku YkpaiHu, cneundiky obniky CinbCbKOrocnogapcbkoro
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CyuacHi npo6nemu o6niky, aHanisy Ta ayauty

BMPOOHMUTBA Ta peanbHi CoLianbHO-EKOHOMIYHI YMOBU BITYU3HSHOTO CiflbCbKOro rocnofiapcTsa, 3yMOBeHi
NEeBHUMU KPM3OBUMMU SiIBULLAMMU WOro Cy4acHOro CTaHy: He[OCTaTHICTb AepXasBHOl NiATPUMKY,
CTUMYIOBAHHS | 3aXUCTY BITYM3HSIHUX TOBapOBUPOBHMKIB; BIACYTHICTb NiNbroBUX AOBIOCTPOKOBUX KPEAUTIB;
HW3bKWiA piBEHb COLlianbHO-eKOHOMIYHNX YMOB PO3BUTKY CillbCbKVX TEPUTOPIN; HU3bKa NIIaToCNPOMOXHICTb
BHYTPILLUHBOrO NOMUTY Ha NPOAOBONBLYY NPOAYKLI; HecTabinbHiCTb kaHanis 306yTy; iHdnNALUIAHI npouecy;
YiTKWUIA AUCNAPUTET LiH Ha CiNbCbKOroCnoAapchbKy i NPOMUCIOBY NPOAYKUI0; 3aroCTPEeHHA eKonoriYHnX
npobnem i T. iH. ‘

BeanocepeaHiit BNAMB Ha opMyBaHHA crneuudiku Ta 3abesnedeHHs eeKTUBHOCTI 06nikoBo-
iHdbopMaLliiHOro CynpoBOAY NPUAHATTA YNPaBMiHCbKUX PilleHb CTPATeriYHoro xapakrepy y CiflbCbKoroc-
nofapcbkux NiANPUEMCTBAX 3AiNCHIOTb rany3esi 0COGNMBOCTI BITYN3HAHOrO arpobisHecy (Tabn.1).

Tabnuys 1
Cneuudika arpo6isHecy Ta ii BnnuB Ha o6nikoBo-iHthopmauiiHuiA cynposig
npouecy NPUAHATTA ynpaBniHCbKUX pilleHb CTPATeriYHoro xapakrepy

Iany3eBi 0cobnuBOCTi
cinbCbKOro rocnogapcraa

O6nikoBO-eKOHOMIYHI
napameTpu

CnpsamMoBaHicTb o6nikoBoro
3abe3neyeHHs cTpaTeriyHoro
MEeHeKMEHTY

Bnnue npupoaHo-KniMaTudHmx
yMOB

HecrtabinbHicTb BUpobHULTBa
npoAyKuii

CTparerisi NporHo3yBaHHsi
Y NPUAHATTI pilieHb

3arpo3sa cTuxiiHoro nuxa

Bucokuii piBeHb pU3MKOBaHOCTI
GisHecy

Crpareriyne
yrpasniHHs pusnkamm

MapanenbHuii BNNuB
€KOHOMIYHMX | BionoriyHux
3aKOHIB BiATBOPEHHS

Tpusanictb BUpOGHUYMX LUKNIB

CrpareridHuin MOHITOPUHT AUHAMIKK
HesasepLueHoro BupobHuuTBa

Ce30oHHicTb BUpOOHULTBA

HepiBHOMIpHICTb BUKOPUCTaHHSA

CrpareriuHe ynpaBniHHs

BUpoGHUYTBa

'Y HACTynHOMy UuKni

pecypcis NAaTOCNPOMOXHICTIO
BukopucTaHHs roToBol ['oToBa npoAykuis 3
aTeriyHe NPorHo3yBaHHs
npoaykuii sk 3acoby CNOXWBAETLCSH Crp 2 P y

obcsary TosapHoi npoay«kuii

BnnuBe HauioHanbHUX
cnoxweuux ynonobaHb

ObmexeHicTb acopTUMEHTY
npoaykuii

CrparteriyHe nnaHyBaHHS
aCopPTUMEHTY npoaykuii

3emns — oCHOBHMIA 3acib
BupobHuuTBa

Cneuianisauis arpapHux
nignpuemMcTs

CrpareriyHi Hanpsamu AisNbHOCTI

1. Pesynbratu cinbcbkorocnogapcbkoro BUpobHuyTBa 6esnocepeaHbo 3anexarb Bif NpUpoaHO-
KniMaTU4HUX YMOB (SIKICHW CKNaf I'pyHTIB, TeMnepaTypa, BOMOricTb Ta iHLe), BianoBiaHO € HecTabinbHUMM.
Lli YuHHUKM 0Br'pyHTOBYIOTb AOUINBHICTE NPOrHO3yBaHHA Y NPUIAHATTI pilleHb i BiaNOBigHO HEobXigHICTb
pauioHansHoro obnikoBo-iHcopmauiitHoro 3abesneyeHHs CTpaTeriYyHoro MEeHeAXXMEHTY CinbCbKorocno-
AapCbKUX NigNPUEMCTB.

2. Cinbcbkorocnoaapcbke BUPOOHULTBO XapaKTepusyeTbCs CE30HHICTHO, Sika CNPUSiE HePIBHOMIPHOCTI
BUKOPMCTaHHA pecypcis NiANPUEMCTBA, OTPUMaHHIO NPOAYKUIT NLLE Y NeBHi NPOMIKKX Yacy, HEPUTMIYHOCTI
30yTy i HAAXOWKEHHS BUPYYKU Bif peanisauii. Lieit hakTop akUeHTye A0LiNbHICTb CTPATETiYHOro ynpagniHHs
NNarocnpOMOXHICTIO CiflbCbKOroCnoAapchKux NianpueMcTB.

3. BupoGHuui npouecH y CinbCbKOMY rocnoaapCTai XapakTepuayloTbCA 3Ha4YHUM PiIBHEM PU3UKOBAHOCTI
BTPaTu BpOXalo (crneka, rpag, Mopos, anusa). BkasaHi pakropu o6r'pyHTOBYIOTb AOLINbHICTE 3aCTOCYBaHHS
CTparTeriyHoro ynpaeniHHs puanMkamu Ta HeobXiAHICTb HanaroMKeHHs MeXaHi3My paLlioHanbHOro o6nikoso-
iHcbopmaLiiHoro cynpoBoAy CTpaTeriYHoro MeHeXXMEHTY CiNbCbKOrocnoaapchbkux NianpueMcTs.
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4. Cinbcbkorocnogapcbkuii 6isHec NnoegHye BNIMB €KOHOMIMHUX | BiONOriYHNX 3aKOHIB BiATBOPEHHS,
pesynsTaTtoM Takoro CUHTE3y € TpuBanicTb BUPOOHMYMX UMKNIB (Yacosi Mexi BupobHuuTea Gararbox
NPOAYKTIB € TPMBANILMMN KaneHAapHOro poKy, BigNOBiAHO 3Ha4yHa NUTOMa Bara BUTpaT BUpoGHUUTBA
3BIiTHOroO nepioAy BifoOpaXxkaeTbCA K He3aBepLueHe BUPOOHMLTEO).

5. YacTuHa BMroTOBNEHOI NIANPUEMCTBOM CinbCbKOrocnohapcbKoi NpoAyKUil y HacTynHomy
BUPOGHUYOMY LMK CNOXMUBAETLCH Y AKOCTI 3acobiB BUpoOHULTBA (KOPMM, HaciHHS). Lis ocobnusicTb
BKasye Ha cneuudiky onepauiiHux uuknis BUpoSHULTBA CinbCbKorocnoaapcbkol npoayKuil i HeobxiaHicTb
Tl ypaxyBaHHs B iH(popMaLiiHOMy 3abe3neyeHHi cTpaTeriyHoro MEHEDKMEHTY CillbCbKOroCnoAapChKmnx
NigNPUEMCTB.

6. Cinbcbkorocnogapcbke BUPOOHULTBO BUMArae MOHITOPUHIY 30BHILUHIX (hakTopis BNMBY: NONITUMHKX,
EKOHOMIYHUX, coLjianbHUX, tpuanyHuX. OcobnnBo BaXUBIUM € BpaxyBaHHS HaLlioHanbLH1UX ocobnueocTei,
30KpeMa oo acopTUMeHTy npoaykuii. Lii dbaktopu noTpebyioTe HanexHoro BiaoGpaxXeHHsa y CUCTeMI
o6nikoBo-iHthopMaUitHOro 3abesne4yeHHs CTpaTeriyHoro MEHEAXMEHTY CinbCbKOrocnoaapChKux
NiANPUEMCTB.

7. OcHoBHUM 3acobom BUPOOHULTBA Y CiNbCbKOMY FOCNOAAPCTBI € 3eMNS, Bifi SKOCTi Ta POAKHOCTI
AKOT 3HAYHUM YMHOM 3aMEXMUTb PE3YNbLTaTUBHICTb AIANbHOCTI. BnacTusi 3eMni xapakTepucTUKL 3yMOBIIOTb
BOUINbHICTb cneuianisauil cinbCbKOrocnoaapCbkUX NiANPUEMCTB | CTPYKTYpU3aLil cTparerivHux Hanpsimis
AifNbHOCTI.

Okpemi 3apy6BixHi BueHi ([xoH Bneiik, Opion AMaT) KOHCTaTYHTh, O NepeBaXXHO CTPaTErivHi pPiLUEHHS
XapaKTepuayoTbCsl JOBFOCTPOKOBOK CYTHICTIO, 3HA4YHUM YMHOM BrSIUBAIOTL Ha BCi cpeput XUTTEQISANbHOCTI
nignpuemcraa i MaoTb 3A€6iNbLWOro NULLIE 30BHILLUHIO CNPAMOBaHICTb, YacTO He BONOAIKYU BHYTPILLHBOIO
CKINagoBolo.

Baxnveum acnekToMm pauioHanbHOI oprarisauii mogeni obnikoso-iHopmaLitHoro 3abesneqeHHs
CTpaTeriyHoro MEHEMKMEHTY CiflbCbKOroCnoAapCbkux NIANPUEMCTB € BU3HAYEHHSI CMEKTpy BUKOPUC-
TOBYBaHUX NOKa3HWKIB: 1) 3aranbHOEKOHOMIYHI: PO3MIp NiANPUMEMCTBA; BUAMN AisNbHOCTI; OpraHisauinHa
CTPYKTYpa; iepapxis ynpasniHHA; cepa 30BHIWHLOrO cepefoBuLlya (AiNoBi NapTHepU, KOHKYPEHTH,
3akoHofae4a 6asa, couianbHO-KynNbTYPHI NapaMeTpu, EKOHOMIYHA CUTyaLia Ha BITYU3HAHOMY i M-
HapOAHOMY PUHKaXx, NONITUYHa CTaBINbHICTb, EKONOriYHUIA CTaH, IHNALIS Ta iH.); 2) NoKanbHi: iHBECTUUiT;
TEMNU eKOHOMIYHOrO 3POCTaHHS; CTaAil po3BUTKY; BUMOTY KNnacTepa; perioHanbHa nonituka; 3) cneumivHi:
a) 3aranbHi: 06carm BUPOBOHULTBA | aCOPTUMEHT NpoayKuil; npubyTok; peHTabenbHicTb, cobiBapTicTb
npoayKuii; BUpyYKa Big peanisauil; 06opoTHICTb 3acobiB; eHepromicTKiCTb BUPOOHWULTBA Ta iHLi; 6) BnacTusi
BUKMIOYHO CiNbCbKOroCrnoaapcbkuM nignpueMcTeaM: nnowa yrigb (pinni, nacosuw, cagiB i T. iH.);
NPOAYKTUBHICTb TBAPWH; YPOXKANHICTb; POAIOYICTb ’PYHTIB Ta iHLWi. PesynsTaTtom KOMMNNEKCHOro BpaxyBaHHS
LMX NOKa3HWKIB € BinOOpaXKeHH:A CTaHy Ta AUHaMIiKv CTpaTeriyHux iHankaTopis i pakTopis ycnixy — YnucTux
aKTuBiB i YncTUX nacueie. MNoeaHaHHA AUHAMINHUX (DaKTOPIB BNAUBY HA MOTOYHY AIANBHICTb CifbCbKO-
rocnoAapcbKoro nignpuemcTsa 3abesnevyiloTb NepioanyHO SIK NO3UTUBHUIA, TaK i HeraTUBHUNA edexT,
OCKiNbKK CKNaAHICTb TXHbOTO B32EMO3B'AI3KY | B32EMO3aNIeXHOCTi 3HaYHUM YMHOM YCKNAAHITh NpoLec
NPUAHATTA pillieHb. [l0 TOro X HeobXiAHO BpaxoByBaTU HAABHICTb NEBHOI HEBU3HAYEHOCTI Ta MiHITUBOCTI
30BHILLHLOT chepu 3abe3nedeHHs iHopmMauielo MeHemKepiB nignpuemcTea. B pesynbrati (hopMyeTbCs
30Ha pU3KKY, ika NOBUHHA 3HAWTW afeKkBaTHe BiAobpaXeHHs y cucTeMi iHpopmaLliintHoro 3abesneyeHHs
CTpaTeri4yHoro MeHePKMEHTY CiNbCbKOrocrnoAapCbKoro nianpuemMcTBa CTOCOBHO aKyMynioBaHHsA HeobxigHot
iHcbopmauii ANs NPUAHATTA pilleHb 3 YNPaBniHHA HaABHUMM Ta NOTEHLIHUMK pU3nKamu. BukopuctaHHs
pauioHanbHol cucTemmn o6nikoBo-iH(hopMauinHOro 3abeaneyeHHs CTpaTerivHoro MeHEAXMEHTY CiflbCbKO-
rocnofapcbkvux NiANPUEMCTB AN e(PEKTUBHOrO ynpasniHHS pU3MKamu Mae 3a6e3nevynTyt YHUKHEHHS,
nonepemKeHHs i MiHiIMi3aLito pU3KMKiB y rocnoaapChKii AiRNbHOCTI.

Ockinbku CTpaTerivHuin MEHeXKMEHT NiANPUEMCTB BUKOPUCTOBYE 3HAYHY NUTOMY Bary came obnikosoi
iHdbopmalii, npu hopmyBaHHi NapameTpis Woro iHbopmMauiiHoro 3abesne4yeHHs 4oLiNbHO 3acTOCoBYBaTH
enemMeHTU YvHHOro 3akoHoaascTBa YKpaiHu y coepi obniky, 30kpema CTOCOBHO mpuHUuniB obniky Ta
3BiTHOCTI: 1) CT. 4 3akoHy Ykpaixu «po Byxrantepcbkuii 06nik Ta (piHaHCOBY 3BITHICTb B YKpaiHi» [3]; 2) cT.
18 lMNonoxeHHA (cTaHAapTy) Byxrantepcbkoro obniky 1 «3aranbHi BUMoru Ao GiHaHCOBOT 3BITHOCTI» [5].

3 neauuin cTparteriyHoro ynpaeniHHA NignpueMcTBOM ccepu 3anyyeHHs iHopmaulii nepeBaXxHo
NOAINAITL Ha 2 BuUAW: Makpocdepa (EKOHOMIYHUIA chakTop, NpasoBuit GakTop, NONITUNHUIA hakTop,
coujiansHuii hakTop, TEXHONOTYHKIA hakTop, NPUpoAHWIA thakTop) i chepa GesnocepenHbOro OTOHEHHS
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(minosi napTHepy, KOHKYpeHTH, crnoxueaui) [1]. LLlogo posmexyBaHHS! chep 3anyyenHs iHgopmauii Ans
notpeb cTpareriyHoro MEHeAXXMEHTY BBaXKAEMO AOLINbHUM AOAATKOBOrO BUAINUTY: perioHanbHy cgepy
ME30piBHS, OCKINbKY MiCLieBa NoniTuka, EKCHOMIKA, eKOMNOrist YacTo He CNiBnNaaaloTb i3 3aranbHOAEPKaBHOI,
Npu LUbOMY KOXEH perioH Bonogie BnacHumu npobnemamu i npiopureTaMmu po3BUTKY; PiBEHb KnacTepa,
fkuMih Habyeae Bce BinbLOl NONYNAPHOCTI Y MEXaxX €KOHOMIYHOrO PO3BUTKY perioHiB. Takum YMHOM,
KOMMneKC pxepen iHpopmaLlitHoro 3abesne4eHHs CTPaTeriYyHoro MeHeAXXMeHTY Cy4acHOrO CifbCbKOroc-
noAapcbKoro NiANPUMEMCTBA, Ha Hallly AYMKY, AOUINbHO AudepeHLiloBaTy BiANOBIAHO A0 HasBHUX cdep
iHdopmauiiiHoro cepefoBuLya: 1) MakpopiBeHb; 2) Me30piBeHb; 3) knacTtep; 4) MikpopiseHb (puc. 1).

iy
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| > | cdepa chepa cdepa TeraeHuil
.o
| &1
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Puc. 1. JugpepeHnyiayis cehep iHgpopmayitiHozo cepedosuuja
Cy4acHo20 Cinbcbko2ocnodapcbKo20 nionpueMmcmea

BuaHavaneHoo ciepoto npu opMmysaHHi cTparerii po3BuTky GisHecy, 6e3nepeyHo, € eKOHOMIYHA.
MocTiiiHUIA Ti MOHITOPUHI AacTb 3MOry hopMyBaTW peanbHi NPOHO3W PIBHS | AWHAMIKU €KOHOMIYHOro
po3BUTKY rnobanbHol CBITOBOT EKOHOMIKW, 3aranbHoAep)KaBHOT, perioHanbHoT, MiCLUEBOT Ta nepcnekTusu
KOHKpeTHoro nignpuemcraa. MoHiTopuHr opuanyHoi cdepu nepegbavyae KOMNNeKcHe BpaxyBaHHSA
HOpPMaTuBHO-NPaBoBOoil 6a3u rocnoAaploBaHHA 3 No3uLiii AOTPUMaHHSA BCTaHOBNEHUX 3aKOHOAABCTBOM
IOpPUANYHNX HOPM | 060B’A3KOBOCTI IX BUKOHAHHS BCiMa cy6'exTamu GisHecy. Ocobnueoi yarn noTpedyroTb
IOPUANYHI aCNeKTU 3axWLLEeHOCTi IHTENEeKTyanbHO! BNacHOCTI NIJNPUEMCTBA Ta AUHaMIKa 3MiHN 3aKOHO-
AascTay aepxasi. [MonituyHa cepa NoBUHHA NIANAraTM MOHITOPUHIY 3 NO3ULIN NepeadavyeHHs pyu3nkis
i 3anobiraHHs 3arpo3am, cnpsiMoBaHnM 6e3nocepeaHbo Ha BisHec. MOHITOPUHT couianbHOT cchepu NOBUHEH
BiAcnigKoByBaTW BrNUB CoLianbHUX SABULLY Y CBITI, KpaiHi, perioHi Ha Toil BuA GisHecy, SkUM 3aiiMaeTbes
nignpuemcTeo. [locnigxeHHa rnobanbHUX TeHAeHUin PUHKY CinbCbKOrocrnogapchkoi npoaykyii 3
ypaxyBaHHAM MiXXHApOAHUX yroa RKO3BONUTL afanTyeaTtu crparerito Gi3HeCy [0 CBITOBUX TpeHAIB
arponpomucnosoro BupoSHuuTea. BMBYEHHA TEXHONOriYHOI cdepu arpapHoro GisHecy pacTb 3Mmory
CBOEYaCHO pearysary i BpaxoByBaTu HanpsMu po3BUTKY HaYKK i TEXHIKK 3 MeTOIo 3abe3neveHHs cTabinbHol
KOHKYPEHTOCNPOMOXXHOCTi BUroTOBMNEHOT NpoAykuil. MapanenbHo BapTo BpaxoByBaTK €KOSOriYHi 3arposu.
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Yci 30BHiLLHI MakpopiBHeBi ccepu iHdpopmaLlifiHoro cepefoBMLL@ Cy4acHOro CiflbCbKOrocnofapcbkoro
nianpuemMcTBa AOLINBHO BUKOPUCTOBYBATH TAKOX Ha ME30PIBHI 3 ypaxyBaHHAM perioHanbHux abo ranysesux
0co6nmBoCTei.

CneuudidHi xapakrepuctuku iHgopmauiiHe cepeaosuLle mesopisHs HabyeBaTume 3a ymoB nepe-
6yBaHHA CiNbCbKOrocnoaapcbkoro nignpuMeMcTBa Y Cknaai arponpoMUCNoBOro Knacrepa, SKui
aKkTuBisyBaTUMe HenpsiMUi BNIIMB HA €KOHOMIYHWUI PO3BUTOK PEFiOHY, OCKINbKM B OCHOBI KOHLenUil
KriactepHoro nigxoay nepebysae Npouec akyMynioBaHHs NO3UTUBHUX epexTiB perioHansbHol arnomepadii,
30Kpema reorpadi4Hol Ta eKOHOMIYHOT BNM3bKOCTI BUPOBHMKA | CoXmnBaya, Npy LibOMY CroOCTepiraeTbes
MiHiMi3auUis KOpPAOHIB MiXX €KOHOMIYHUMMW CEKTOpaMu Ta BUAAMU AiANbHOCTI, OCKiNbKN BCi BOHU
pO3rNAAalTLCS Y CUCTEMHOMY B332EMO3B'SI3KY.

[ns BHYTpiLWHLOT iHdbopmaUiliHOT cpepy CinbCbKOrocnoaapChKoro NianpMEMCTBAa XapakTepHi npouecu
36opy, 06pobku, HakonuyeHHs, 36epiraHHs i anekBaTHOI peanisauil iHopmauil; opraHiszauinHe,
marepianebHe, TeXHonoriyHe, kagpose, piHaHcoBe i npaBose 3abeaneyeHHs BisHecy.

Beaxaemo, Lo pauioHanbHa cucTema iHopmaLiinHoro 3abe3neyeHHst CTpaTeriyHoro MeHeaXMeHTY
CinNbCbKOrocnoAapCbKUxX MianpUeMCTB NOBUHHA BPaxXOBYBaTW BHYTPILUHI 1 30BHILLHI iHbopMauiitHi cchepwm,
BigoOpaXxaloum KOMNMEKCHY KOHCOMIAOBaHY iH(hopMaLito NPo AiANbHICTL NIANPUEMCTBA i 1Oro cTpareriyHi
nepcnekTusu. PauioHanizauis mogeni iHpopmauiiHoro 3abesneyeHHsi CTpareriyHoro MeHemKMEHTY
CinbCbKOrocnoAapCbKNX NigNPUEMCTB NOBUHHA I'PYHTYBATUCh Ha YiTKil CTPYKTYpU3aUil noTokis iHbopmauii
Ans 3abe3nevyeHHs OnepaTuMBHOro i HagitHOro OTPUMAaHHSA HeOoOXigHWUX AaHUX NPU BUHWUKHEHHI Takol
notpebu. MNMpUIHATTA cTpaTeriyHux pileHb mae 6asyBaTucs Ha NOTOYHIN (AOCTOBIPHIN, TOYHIiA) Ta npor-
HO3Hi (pO3paxyHKOBIN, OPIEHTOBHIN) iHcbopmauii. Cy4acHi BuMorn fo npouecy NpUAHATTS CTpaTeriyHux
pilLeHb B arpapHOMY CEeKTOpi ekOHOMiKW YKkpalhu nepeabayatoTb 3acTOCyBaHHS MOLEPHI30BaHOT CUCTEMM
iHpopmaLiiiHoro 3abesneveHHs CTpaTerivHoro MEHEAXKMEHTY, sika Mae: 1) rapaHTyBaTu AOCTOBIPHICTb;
2) nocunutu 06’eKTUBHICTb; 3) NiABULIMTY ONEPATUBHICTD; 4) 36iNbLUMTU LUBUAKICTD; 5) 3a6e3nequnTi 3axucT,;
6) aKueHTyBaTW [OUINbHICTb i T. iH., WO B KIHUEBOMY NiACYMKy 3a6e3neynTb ePeKTUBHICTb NPUAHATTA
pilleHb cTparteriyHoro xapakrepy. CtabinbHiCTb AiANbHOCTI Cy4acHOro CinbCbKOrocnoaapcbKoro nia-
npuYemMcTBa B yMOBaX Yeprosol XBuni CBITOBOT EKOHOMIYHOT KpU3u, cTarHauii arponpoMMCNOBOro KOMNNeKcy
YKpaiHu Ta 3aroCTpPEHHS MPOAOBONLYOI NpobnemMun 3anexaruMme nepeayciM Bif NOBHOTKU, SKOCTI Ta
CBOEYaCHOCTI (hOpMyBaHHsA iHopMaUil Npo nocTaqanbHWKIB, NMOKYNUiB, KOHKYPEHTIB, AUHAMIKY LiH,
TeHAeHUIT pUHKY i T. iH. HaykoBo o6rpyHTOBaHa, yaockoHaneHa Ha npakTuLi i agantosaHa Ao cneuudiyHmnx
YMOB roCnofapcbKoi AifNbHOCTI KOHKPETHOIO CiNlbCbKOrocnoAapCcbKoro NignpuemMcTea Mogens obnikoso-
iHdbopmaLiiiHoro cynpoBoAy NPUAHATTS YNpaBniHCbKUX pillieHb CTpaTeriYyHoro Xxapakrepy 4acTb 3MOry He
nu1LLIe CBOEYACHO BUPILLYBATK BUHMKAKOHI Npobnemu, a i nepenbavati Kpusosi cUTyaLii.
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