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HIAIPUEMCTB,  HEOOXiHO BpaxoByBaT crenianizauilo, Marepianbho- -
TeXHIYHe 3abe3neyeHus FOCTIONApCTBa, TEXHOMOrIO Ta TN pub, sk
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CTaTel KabKyJALij.
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KOHUENTYAJIbHI ACIEKTH HNOBYAOBU CTPATEITYHOIO
OBJIIKY HA CIYIBCBKOTI'OCITOAAPCBKHUX HIANTPUEMCTBAX

B ocranni poku B ¢axosiii Jitepatypi 3 Oyxrajrepcbkoro obuiky
BITYM3HAHHUMU  BYCHUMHU (C.®d.Tonos, B.M. Kyk, H.M. Mamora,
C.®. Jlerenuyx, B.B. Moccakoscekuit, M.C. ITywxap, B.B. Comxo,
B.A. lllmak, LJ. Apemko  ta  iH)  3HayHa yBara  nOpumiigeThCs
YAOCKOHANICHHIO  HOTO  KOHUENTYalbHUX OCHOB, WO Moxe OyTH
OOIPYHTOBaHE HACTYHHUMM NPUYHUHAMHU:

— B CyJaCHHX ymoBax Oyxrantepchkuii o6rik nepedysae B (asi cBoro
AOKOPIHHOTO pedopMyBaHHS Ha TEOPETHYHOMY, METONONIOTIYHOMY Ta
OpraHi3auiifHoMy piBHsX, 0 SYMOBJIOE  HEOOXIAHICTE  opmyBaHHs
BIANIPABHOI TOYKH MOAANbIINX HOCIIKEHb — KepiBHMX ineif Ta CHCTEMH
NOrJIAAIB Ha MOro nomambimi PO3BHTOK Ta 3aCTOCYBaHHS B MpaKTHYHiiA
ABUTBHOCTI  MIANIPUEMCTB 3 YPaxXyBaHHAM CHEUMODIKM PUHKOBUX YMOB
HalliOHaJILHOT €KOHOMIKH;

— B VKpaiHi, He 3BaalOyu Ha 3HAYHY KUIBKICTh HOpPMaTHBHMX
JOKYMEHTIB, IO PETNIAMEHTYIOTh MOPANOK BENEHH: 1 opraxizanii 00JiKy Ha
NiANpUEMCTBAX, BiACYTHA KOHUCNITYabHa OCHOBA SIK OCHOBOMOJIOKHMIA
AOKYMEHT, KW OM BHKOHyBaB dyukuio bynnamentanpuoi Teopii ms
po30ynoBH OpraHi3aliiHO-MeTon0or Y HIX TIOJIOKEHb  OyXranTepchbKoro
007iKy;
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— ¢opMyBaHHS HAayKOBMX 3HaHb Yy BUITIAAI OONIKOBUX KOHLEMNLIH
JI03BOJIAE TMPOBECTH iX CUHTe3, 00 €lHaABIM iX B €IUHY CHCTEMY, LIO
CTBOPIOE BCI HEOOXiHI NMepexyMOBH s X €PEKTUBHOIO BIPOBA/KEHHS B

| IPAKTHYHY AiSUIbHICTS MIANMPHEMCTB Ha OCHOBI 3aranbHoi crparerii il

Bugineni BHIlEe NPUYMHK 3YMOBIIOIOTH HEOOXIIHICTH IMPOBEICHHS
KPUTMYHOIO aHaji3 iCHyIOYMX MiAXOAiB Ta pPO3pOOKM KOHLENTYyalbHHX
acrekTiB NoOydoBH cTpareriydoro oO0JiKy Ha CLIBCHKOrOCIOAAPCHKUX
MiAPUEMCTBAX HA OCHOBI PO3YMIHHS CTPATEriyHOro obJiKy SK OAHOrO i3
GyHKUIOHAILHAX HANpAMiB OyXraiTepchbkoro o0JiKy, CHPAMOBAHOIO Ha
CTBOpEHHS Halle)HO! iH(popmaliiHOT MIATPUMKHA OPUAHATTS cTpaTeriqHux
YNpaBAiHCLKUX PpilleHb, pO3poOKH, BHPOBAMKEHHA | KOHTPOIO 3a
peatizaiiero cTparteriii ciabCcbKOrocnoaapChbKux MiAnpueMCTs.

[cHytoui Ha CbOTOAHI OONIKOBI KOHUENUl CTOCYIOTBCA PO3BUTKY
6yxrantepcbkoro obsiky B wisomy (C.®. Ionos, B.M. XKyxk, O.I1. Kynnps-
Bucoupka, H.M.Mamora, M.C. [Ilywkap), #oro oprasizauii Ha
minnpuemctei  (B.A. lllmak), oOGnikoBoro-3abesneveHHs  ynpaBiiHHA
BuTpaTaMu mianpuemcts (B.B. MoccakoBchbkuit), ynpaBiiHChKOro 06Ky
(H.M. Casuenko, 1.b. CanoBcbka), okpemux o0JikoBHX 00’€kTiB (06miKy
iHTenekryanbHoro kanitany — C.®. Jlerenuyk; o0Jliky MacuBiB (kanitarty,
BiacHocTi) — B.B. Conko) Touio. BpaxoByiouu IOUIABHICTE BUKOPHCTAHHS
KOHUENTYAJILHOIO MifXomy [0 MoOynoBU CHCTEMH OOMIKOBUX 3HAaHb, A
noOynoBn e(eKTUBHOI CUCTEMH OOJIKOBO-aHANMITUMHOIO 3a0e3nevyeHHs
CTpATeriYHOro  ynpaBiiHHA  HeoOXigHOIO € moOymoBa  KOHLEMLIT
CTpaTerivyHoro ooJIKy.

[Ipu nobynosi kouuenuii crpareriuHoro obiKy CIiJi BpaxoByBaTH
HacTynHi 6a30Bi TeOpeTHYHI YCTAHOBKH OYXTalTepChbKoro OOJiKy 5K
$YHKUIOHAIBHOT HAYKH:

—  Oyxrantepchbkuil 00nik He icHye caM s cebe, BIH BMKOHYE
cepBicHy (YHKUi0O B CHCTeMi YNpaBiiHHsA, 30KpeMa, I CTpaTeridHoro,
BUCTYMAIOYHU TIPH IILOMY OJHI€I0 13 MiICUCTEM, KA BIJIrpae BaXIIMBY pOjb
B (hopMyBaHHI BapTOCTI MIANPHUEMCTBA; '

—  BUKODHMCTOBYBAaHWH Ha  MIANPHEMCTBI  BapiaHT  OOJIKOBOI
TEXHOJIOTIi NOBUHEH OyTH MOBHICTIO MiANOPSIKOBAaHUN MoTpedaM CUCTEMH
yIpaBJiiHHs, Opi€HTOBaHMH Ha 3abe3NeueHHs JOCATHEHHs CTPaTerivHUX
iyei;

—  Habip MeToiB 06Ky, IO BUKOPUCTOBYIOTECA AN TpaHchopmauil
inenTudikoBanux $HaxTis rocTOAAPCHKOTO KUATTA Ha o0NikoBy iHbOpMaLi0
MOBUHEH BiAMOBimaTH moTpedam CyO’eKTiB, IO MpUiMarOTh CTpaTeriuHi
YIpaBIiHChKI PilLIEHHS;

'~ —  00nikoBo-aHaliTUYHA CHCTeMa [OBHHHA Biamosizatu oOpaHii Ha
MiANPUEMCTBI CTpaTerii.
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