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IOJIO MUTAHHSA KJIACU®IKAII JIOTICTUYHUX BUTPAT

BrnockonaneHnHsi ynpaBiliHHS MaTepialbHUMM, TPOLIOBHUMH Ta 1H(OPMALIHHUMH MOTOKAMHU
Ma€ 3HaYHUM MOTEHIial MiIBUIIEHHS €()eKTUBHOCTI YIPaBIiHHSA HiANPHEMCTBOM 3araioM. CyTTeBy
pOJIb Y LIbOMY BIJITPArOTh MPAKTUKO-OPIEHTOBAHI METOAM Ta MIAXOJU, 30KpeMa B JIOTICTUYHIN
nisibHOCTI. CaMe KOHIEMIis OCTaTHHBOI HAIIUTIOE MIAMPUEMCTBA IO 3MEHIIICHHS CYKYITHUX BUTpAT.
Ha wnamy naymky, nOricTUYHI BUTpaTH — 1€ CKJIaJ0Ba BHUTPAT OIMEPAlINHOI iSIBHOCTI
HiANPUEMCTBA, SIKI TOB’S3aHHI 3 BUBUEHHSIM PHHKY 3alaciB, IX 3aKyIiBJICK Ta CKIATYBaHHAM,
30epiraHHsAM, BiJBaHTA)KEHHSM, 30BHIIIHIM TpaHCHOpPTyBaHHAM. I[lizcymoByrouu pi3HI HayKOBI
MOTJISIAN HA CYTh JIOTICTUYHHUX BUTPAT Ta 1X (QYHKIIIHA, BBaXKAEMO, M0 iX HEOOXIAHO PO3IIISAIATH B
OuTbII THPOKOMY 3MicTi. OKpiM JIOTICTUYHUX BHUTpAT, HA HAIl TOTJSAM, MOTPIOHO B OOJIKY,
0CO0JIMBO y BHYTPIIIHBOBUPOOHUYOMY, BUKOPUCTOBYBATH 1€ i TEPMIH «IOTiCTUYHI 3aTpaTmy». [1ig
OCTaHHIMHU BapTO PO3YMITH BapTICTh BCIX BHUKOPHCTAHMX IPH 3A1HMCHEHHI JIOTICTUYHHUX OIepallii
pecypciB (MaTepialbHUX, TPYIOBHUX, I'pOLIOBHX, iH(pOpMauiiiHMX). TakuMm YHWHOM, CKOPOUYCHHS
BUTpPAT HA JIOTICTMKY € BHIIUM TMPIOPUTETOM JIsUIIBHOCTI HAIlIJICHUM Ha CTabUIbHY poOOTYy
1 IPUEMCTBA.

Ha nmanmii 9yac icHye BenuKa KUIBKICTh MIAXOAIB 10 Kiacudikaiii JOTICTUYHUX BUTpaT.
BBaxxaemo, 1110 HayKOBO OOTIPYHTOBaHE I'PYIyBaHHS BCiX BUTPAT 32 BCTAHOBJICHUMH OJHOPIIHUMU
O3HaKaMHu TIOBMHHO OYyTH OCHOBOIO KJIacH(]iKaIlii JIOTICTUYHUX BUTPAT 1 € BAXKJIMBHUM IS LUICH 1X
00Ky, aHali3y, KOHTPOJIO Ta IUIaHyBaHHS. BapTo AOTpHMYBaTHUCh Takoi TOYKH 30py IIOJO
OCHOBHHMX KJacH(iKaIlIHHUX O3HAK JIOTICTUYHUX BUTpPAT: 3a CTAISIMH JIOTICTUYHOTO TPOIECY; B
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3aJIe)KHOCTI BiJl BKIIOUEHHS y COOIBApPTICTh; 3a eIEMEHTaMU; B 3aJIEXKHOCTI BiJl piBHS KOHTPOJIIO; 32
METOZOM OOYHMCIICHHS; 32 BiTHOLICHHSM JI0 JDKEPEN TIOKPHUTTS; 38 BIUIMBOM Ha TPUHHSTTS PillIeHb;
32 IPUHIUIIOM CIIPSIMYBaHHS.

OnrtuMmizamis BUTpaT — e Oe3NepepBHHUN Tpolec IUIaHyBaHHA (3MIMCHIOETBCS LIS
BHU3HAUEHHS HEOOXITHOTO piBHA BHUTPAT), OONIKY (CIOCTEPEKEHHS, BHUMIPIOBAHHS Ta pPeeCcTparlis
(dakTiB BUTpAT pecypciB), aHami3y (3MIHCHIOETHCS 3 METOI0 BU3HAUEHHS CTYIEHs JOIIBHOCTI
BUTpPAT Ta OLIHKHM BIUIMBY BIAMOBIAHUX (DAKTOPIiB HAa HUX), KOHTPOJIIO (TPOBAIUTHCS 3 METOIO
BIJICTIIKOBYBAaHHSI NPUYMH TNEPEBUTpPAT a00 €KOHOMIi) Ta MPUNHATTS PILIEHb MO0 MOAAIBIION
€KOHOMIYHOT MONITUKH MmiArpreMcTna [1].

bynb-aka onrtuMizaiiisi BUTpaT He Moke OyTHM BUKOHaHa Oe3 BpaxyBaHHsS UYMHHUKIB, II0
BIUIMBAIOTh Ha 1i BUTpatu. CKiIaj JIOTICTUYHMX BUTpAT O€3MOCEpPeNHBO 3aJeKUTh BiJl (haKTOPIB
BIUIMBY Ha HUX. 3pOCTaHHS 3HaYeHHS (pakTopa MOKe BIUIMBATU 1 Ha 301IbIIEHHS, 1 HA 3MEHILIEHHS
BEJIMYMHHU JIOTICTUYHUX BUTpPAT. Takuil BIUIMB YMHATH 1 KUIBKICHI 1 SIKICHI (PaKTOPH.

Jlo xinbKicHUX (DaKTOpiB BIIHOCMMO Takl SK: BEJIMYMHA Ta IHIII YMOBH 3aMOBJICHHS,
KUIBKICTh 3aMOBJICHb, YaCTKa BHUTpPAT Ha OJHE 3aMOBJIEHHS, 3MiHa OOCSTIB TOCIOAAPCHKOI
JISITBHOCTI, MaTePiaJIOMICTKICTh MPOAYKIIii, pO3Mip Ta YaCTOTAa 3aMOBJICHHs, BAPOOHMYA TIpOrpama,
rpadik 3amycKy-BUIIYCKY MPOIYKIIii, IIHK HA CUPOBHHY 1 MaTepiainy, ehekT Maciitady B 3aKyIiBIli,
0OMEKEHICTh BJIACHOTO 1 MO3MKOBOTO KaIliTajay, PO3Mip 3aMOBJICHHS, CKJIAJCHKI IJIOINII, PiBEHb 1
CTaH 3araciB, piBeHb 00JIaJHAaHHS CKJIa/(iB, 000POTHICTH OOOPOTHHUX KOIITIB.

Sxicaumu  k  (akTopamu TOTPIOHO BBaXKATH: MacmTad 3aCTOCYBaHHSA Cy4YaCHUX
iH(pOpMaLIfHAX TEXHOJNOTiH, BUMOTH JO SIKOCTI TPOAYKIi, KOHIICHTpAIlis, CIemiami3alis,
KOOPJMHAIIS ¥ 1HTerparlis, IHHOBAIIMHI TEXHOJIOT1i, KPeIUTHO-TPOIIIOBA Ta MOJATKOBA IOJIITHKA,
METOAM MOCTa4yaHHs W OOCIYroBYBaHHs, Jialla3oH JAIIOBOI aKTUBHOCTI Ta (hJiHAHCOBE CTaHOBUINE
HiANPUEMCTBA, BHKOPHCTAHHS CYYaCHUX KOHIENLINH YIpaBliHHSA, KOHKYPEHTOCIPOMOXKHICTb
HiANPUEMCTBA HAa PUHKY, KOHIIGHTpAIis CHOXHBAdiB, AISUIBHICTH MiJIPUEMCTB-KOHKYPEHTIB,
IPOTHO3 KOH'MOHKTYpPU PHHKY, BHUMOIM /IO YMOB TpPaHCIOPTYBaHHS, 3aBaHTAXEHICTb 1
30aJ1aHCOBAHICTh MOT3/I0K, TEPUTOPIisI 30BHIMIHIX 1 BHYTPIIIHIX PUHKIB, CE30HHI KOJTMBaHHS MTOTpeOn
B MPOAYKIIi, TeMIu 1HQIISAIIT, XapakTep BaHTaXiB, Tapu(HI CTaBKW TPAHCIOPTYBAaHHS, 3HUKKH,
MapIIpyTU3allis nepeBe3eHs [2].

3a HasBHOCTI Y JIOT'ICTUYHUX BUTpATaX MPOLECHOI0 XapakTepy Ta ciaabKoi CTPyKTYpPOBaHOCTI
BUHUKAIOTHh TEBHI MEPEIIKOAN B iX 00JiKy Ta omiHii. Ha choromHi HEe po3po0JICHO BiAMOBITHUX
HOPMATHBHUX aKTIB Ta METOAMK PO3PAaXyHKY, 0OJiKY I OLIHKM JaHUX BUTpAT 3a MpOLECaMH, L0
NPU3BOANTE J0 TPYIHOIIIB y MOBHIN OWiHII €()EKTUBHOCTI JIOTICTHYHUX BUTpAT Ta YMpPaBIiHHS
Humu. Ha nHamy nymkKy, HEOOXiIHO BUAUIATH BUTPATH, SKI BUHUKAIOTH MiJl Yac JIOTICTUYHHX
omepanid. BaxmuBo ¢opmyBaTH iHPOpMaIi0 Npo HAMOULIBII BaXKIMBI BHTPATH Ta XapakTep iX
B3a€MOJIII MK c000r0. TakuM YMHOM, MU OTPUMAEMO MOJKJIMBICTh MiABUIICHHS €()EKTUBHOCTI
JOTICTHYHOI CcHUCTeMH ¥ (QopMyBaTMMEMO MIHIMYM CYKYHHHX BHUTpAT MpPOTSATOM YChOTO
JIOTICTUYHOT'O JIAHITIOTA.
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