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YOOCKOHANEHHA TEXHNOINW OPrAHI3AUIN AIANBHOCTI OPFAHY
MICLUEBOIO CAMOBPAOYBAHHA

LLlo6 BAoOCKOHaNUTU afMiHICTPyBaHHA OYHKUIOHANbHOT LiSAfIbHOCTI B
pobOTi opraHiB MicLLeBOro camoBpsayBaHHA, Tpeba BnpoBaguTh Ti 3axoaum, 3a
AOMOMOIoK AKMX MOXHa OOCATHYTUM TOrO PIBHA, SKUA OUKTYETLCA yMOBaMW
CbOrogeHHa. YOOCKOHaNeHHA TEeXHOMOorin aaMiHiCTpyBaHHS (YHKLiOHaNbHOI
AisiNbHOCTI HEOBXiAHO NPOBOAUTM 3@ PaxyHOK X CNPOLLEHHS.

PesynbTaTtom 6yab-aKOro 3acigaHHs NOBUHHO OyTU MPUNHATTS PilLeHHS,
TaK 9K BUTpavaBCA Yac npauiBHUKIB Ha BUKIMKUK Nto4en i yHaCcHUKM 3acigaHH4A
3aTpayanu cBin 4ac. HeoOxigdHO BMKOPUCTOBYBATW Cy4aCHY TEXHIKY,
NporpaMHi MeToau ynpaBmiHCbKOI AiANbHOCTI, MOKpaLKnTK iHdopmaLinHe
3abe3nevyeHHss — nNPOBECTU TMOBHY KOMMIOTEPU3ALil0 OpraHy MicLeBoro
camMoBpSAYBaHHS.

HdouinbHO BBECTU nocagy MeHemkepa-axisua B ranysi ynpasriHHA
OO BOOCKOHaNEeHHs opraHisauiiHux ¢opM ynpaBniHCbKOT AisNbHOCTI, B
000B’A3KM AKOro Bxoauno 6 BMBYEHHS, y3ararbHEHHS Ta BNPOBAaKEHHS B
NOBCSAKOEHHY pODOTY OpraHiB MiCLLEBOro camoBpaaYyBaHHSA nepeoBmx opmM i
MeTOAiB opraHisauii pobOTW; BUBYEHHS, Yy3aranbHEHHS | MigrOTOBKK
OOrpyHTOBaHMX MNPOMO3ULIN WOAO BLOCKOHANEHHS OpraHisauinHmux dopm,
CNyX060BOI AisNbHOCTI; NiArOTOBKM 3MICTOBHUX MaTepianiB Ta Npono3uLin, Ha
NigCTaBi AKMX MOXNUBE NPUMAHATTA ePEeKTUBHUX HOPMAaTUBHUX aKTiB 3 BOKy
OpraHiB MicLEeBOro caMmoBpsayBaHHS.

Tpeba 3abe3neynt oOpraHM MiICLEBOro CamMOBpPSAYBaHHA AiACHO
BignoBiganbHUMN, HaZiMHUMWK, (HILiaTUBHUMK, NPOPECINHO TrPaMOTHUMMU
cneuianictamu, €Ki NOBUHHI 3abe3neynTn npOoXigHICTb TUX PpilEHb, SKi
BUHMKATUMYTb Yy BrlacHOMYy anapari, CMpOMOXHi e(eKTUBHO BWKOHYBaTu
NOKNaZeEeHHI Ha HUX 3aBAaHHs, TOOTO BTIMOBATU B XUTTA BOMKO AEPXKaBU Yy
BiANOBIQHO TUX popmax, sKi OyayTb TifbKM MOKpallyBaTW CTaHOBULLE TUX,
KOMY BOHM OyayTb agpecoBaHi.

MoxnuBa TakoX i nepenigrotoBka Aep)XaBHUX cCnyxboBUiB, AKi 3apa3
3Haxo4AaTbCA Ha nocagax, 3 MeTo NiABULWLUTU TXHiN piBeHb. MOXNMBE TakoX
3anyyeHHss Ha [OOroBipHiIM OCHOBI NPOBIOHWMX YKpalHCbKMX paxiBuiB OO0
BOOCKOHAsNeHHs poboTn 3 opmMamMn Oep)XaBHOro yrnpaeniHHA. Tpeba
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CTBOPUTM HeOoDXigHI yMOBM ONA NpOBeAeHHs 3acifaHb MNOCTIMHUX KOMICIN.
3abes3neynTn BinbLue NPpUMILLEHHS AN NPOBEAEHHS CECin MicLEBOT paau.

Xuntta Bumarae popmMmyBaHHA Takol ynpasfiiHCbKOI CUCTEMM Ha MicUSAX,
aka 6 Bignosigana notpebam Ta 3anuTtam nogen. ToMy akTyanbHUM €
3anpoBa)XeHHS HOBMX Nigxo4iB 4O PO3BUTKY MepcoHarny opraHis MiCLieBOro
caMmoBpsAdyBaHHA, 3MiHA CTaBfIEHHS [0 HacCefieHHa $SK 40 T[OJSIOBHOro
3aMOBHMKa NOCYr, a HAaUBaXXNUBILLNW YUHHUK — piBEHb MOro 3a40BOMEHOCTI.
[MpakTuka Bumarae Oifibll CUCTEMHOrO i HayKoOBOro niaxody OO BUpPILLEHHSA
NMUTaHb MNPO30POCTi MPOLECIB NPUUHATTA pilleHb, CrpPOWEeHHA O03BiflbHO-
norogXyBanbHUX npouenyp, OnTUMi3auil yMOB HafaHHA iHopMaUuinHUX,
KOHCYNbTaUiMHNX Ta agMiHICTpaTMBHUX NOcnyr. TOMy BMHWKaAE HEOOXIOHICTb
BNPOBaKEHHS Y BUKOHABYOMY KOMITETI pagn CUCTEMU ynpaBniHHA SKICTIO Ha
OCHOBi MbxHapogHoro ctaHgapTty ISO 9001:2000. HeobxigHo npoBecTu
poboTy 3 Bidyanisauil — y NPUMILLEHHAX BUKOHKOMY PO3MICTUTW iIHDOPMaLirHI
CTeHOW Ta BKa3iBHUKM, Ha pobOYMX MicusAX BCTAHOBUTU Tabnnukm 3
npiseMamMmM Ta nocagamu cnyxbosuis, 6enmpkukM 3 BigNOBIAHUMW OAaHUMMU
NOTPIOHO HOCUTK Ha OaA3I.

[MocTinHe BOOCKOHANEHHSA opraHisauil OianbHOCTI pag 06yMOBIOETHCSA
TUMU TMOBHOBaXXEHHAMM, $Ki  3rigHO 3 YMHHMM 3aKOHOOABCTBOM Mae
30IMCHIOBATM KOXHA paja, Ta peaniamu BignoBigHOro etany po3BUTKY KpaiHu,
HEeOOXiOHICTIO PO3B’siI3aHHSA MOBCAKAEHHUX NPOoOnemM KOHKPETHOro perioHy,
HacesieHOro NyHkKTy.

LLlo6 3abe3neunTn HOpMmanbHy onepaTuBHY AiSNbHICTb, MicLeBa paga
MOBMHHA BHECTW [0 CBOr0 perriameHTy i MOMOXEHHS MpOo MOCTINHI KOMICIT,
nepenik 3axogis, ski 6 3abesnedyBanu ix genyrtatraMm  MOXIMBICTb
OTpMMYBaTU BiJOMOCTI NPO AiANbHICTb CTPYKTYP BUKOHABYO! BNaan, yCTaHOB,
opraHisauin, rpoMagcbkMx opraisadini, HeobXiaHUX Ans aHanisy AisnbHOCTI i
KOHTPOMIO 3a BUKOHAHHAM OwgKeTy i pileHb pagu. Mu npornoHyemo Ao
nepeniky Takux 3axoAiB BKMNHOYMTU: y4acTb Y NigroToBui Ta poboTi cecil pagw;
y4yacTb y MiAroTOBUi NMUTaHb Ha 3acigaHHAX BUKOHKOMY. [na BpoBagKeHHSA
IHHOBaAUiMHUX MeXxaHi3MiB, Ha Halwly OYMKY, paga MOXe BHeCTWU creuiasnbHi
HopMun [0 pernameHTy. Hanpuknag, “llocTtinHa Komicia pagu: pospobnse
npono3uuii i rotTye 1IX A0 pO3rnsgy pagoto; ysarasrbHE Ta CUcTeMaTu3ye
Npono3uLii rpoMagsaH, YCTaHOB Ta opraHisadin woao noninweHHa AisnbHOCTI
pagu; nybnikye y MicueBin Npeci NPOeKTM 3axoAiB Ta 3BepTaeTbCA [0
YCTaHOB i opraHisauin, rpomagsH Ta ix ob’egHaHb 3 NPONO3ULLIED BUCIOBUTY
CBOK [OYyMKy; nogae pagi npono3uuil LWoa0 BMHECEHHA nMNUTaHb Ha
0OroBOpeHHs rpOMagCbKOCTI CaMOBPSAHOI TEPUTOPIT.

3anponoHoBaHi OpraHi3auinHi 3axo4n MOXIUBO peanisyBatv B pamMKax
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Ailo4oro  HOpMaTMBHO-NPaBoOBOro nomnd, 6e3 BUMKOPUCTAHHA  3HAYHUX
iHaHCcOBUX pecypciB. BoHW, BENMKO Mipoto, 3abeaneyvyBatnMyTb BragHiCTb
| CTPYKTYpPOBaHICTb YNpaBIiiHCbKOT OiANbHOCTI MiCLEBOro camoBpsOyBaHHS.
TpaHcopmaLisa npeacTaBHULBKOIO opraHy 3 Takoro, Lo CXBasitoe, B OpraH,
O BMUpiWYE, € nepegymMoBOK MNOAONAHHA edekTy BfiagHO-NpaBOBOro
Bakyymy, B  AKOMY  OMWHWUIINCA  MOCENEeHHA: opraHM  MicueBOoro
camMoBpsilyBaHHSA He 3abe3nedvyoTb perynoBaHHS €KOHOMIYHUX i couianbHNX
NpoueciB B MyHiuunanbHOMY YTBOPEHHI, BHACMIAOK pecypcHOI cnabkocTi Ta
opraHisauinHo-oyHKLioOHanbHOT 6e34iAafIbHOCTiI.

BpaxyBaHHA 3anponoHoBaHWX oOpraHisauinHO-oyHKLIOHANbHUX LWAAXIiB
NigBULLEHHS e(eKTUBHOCTI (PYHKLiOHANbHOI AiANbHOCTI OpraHiB MicLeBOro
camMoBpsAYyBaHHSA cnpusaTume 3POCTaHHIo BiAHOCHOrO 3Ha4YeHHS
IHTerpanbHOro iHOEeKCy 3a40BOSIEHOCTI XUTeNIB AKICTIO rpOMafCbKUX MOCnyr,
LLIO € OCHOBHUM KpUTEpPIiEM AieBOCTi npeacTaBHUUbKOI Bnagwu. MNo3antmueHuMn
edeKT Bi NPakTUYHOro BMpPOBaMKEHHSA IHHOBALUIMHUX OpraHidauinHux dpopm
ynpasriHCbKOI AiANbHOCTI MOXHa OTpuMMaTu Nuvwe 3a YMOBW AOTPUMaHHSA
NPUHLMNIB  KOMMIIEKCHOCTI, CUCTEMHOCTI, a[eKBaTHOCTI  ynpaBniHCbKOI
AiSNbHOCTI OpraHiB MicLEeBOro CamoBpsagyBaHHA.

IOnis BOPEUYYK

crnyxadka marictpaTypu 3a cneuianbHiCcTio

«[MybniyHe ynpasniHHA Ta agMiHICTpyBaHHA»

(HayKOBUM KEPIBHUK — K.€.H., AOLEHT, OOLEHT kadenpu
MeHePKMEHTY Ta NybnivyHoro ynpaeniHHA 3apeHuk B.C.)

OCHOBM TA BUMOI' 0O 30IMCHEHHA PEMNOHANBHOI MONITUKU
MATPUMKUN PO3BUTKY NIANPUEMHUNLUTBA

[Mig perioHanbHOK NONITUKOK PO3BUTKY MIgNPUEMHULITBA CIif PO3YMITH,
3 ogHoro OOKy — YiTKO ornpauboBaHy B 3aKOHO4ABYOMY acnekTi NpakTU4HY
AISNbHICTb LEHTpanbHMX i MicLueBMX OpraHiB BUMKOHaBYOl Baau Ta opraHis
MIiCLLEBOro CaMOBpsilyBaHHA B YCiX perioHax KpaiHu, CcnpsiMoBaHy Ha
CTBOPEHHS HeobXiQHOro KOMMMEKCYy YMOB PO3BUTKY MigNPUEMHMLTBA, a 3
iHworo 60Ky — couianbHO-eKOHOMIYHI 3axoaw, 34iicHoBaHi Ha 6asi
3aranbHoLep)KaBHOI MNOSIITUKK, 3aKpinfeHoi Yy 3akoHO4aBCTBI caMUMU
perioHaMmun gns OOCATHEHHA TUX YM [HWKUX pPerioHarnbHUX i MicueBux Uinen i
3aBgaHb [1, ¢.57].

3 LbOro o3Ha4YeHHsa BUMMMBAE NOCTAHOBKA 3MICTY OCHOBHOI MeTU Takoi
MNONITUKN — CTBOPEHHSA COPUATAMBUX YMOB pPO3BUTKY Oi3Hecy. [HWum
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