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JUSTBHOCTI I1JI0TO KOJIEKTUBY. ToMy 17151 €peKTUBHOIO yNPABIIHHS Ta 3a0€3MeUeHHs



HalBUIIMX [MOKAa3HUKIB pOOOTH MEpCOHANy, HEOOXIIHO 3’ACyBaTH HaWMOUIMPEHIIII
CTUJI1 YNPABIIHCHKOI IISJIBHOCTI, K1 XapakTEpHI JJIsl KEPIBHHUKIB PI3HUX BIKOBUX
KaTeropii; BU3HAYUTH HAWMOIIMPEHINIl I[IHHOCTI, SKI OpUTaMaHHI KEpiBHHUKaM;
PO3KpPUTH OCHOBHI MPUHIMIHK YOPABIIHIIB TepHOMUIBCHKOIO HAIIOHAIBHOTO
€KOHOMIYHOI'O YHIBEPCUTETY; NpOaHali3yBaTh 3MIHU, $KI OakalOTb BHECTHU
KEpIBHUKH B YIPABJIIHHS NEPCOHAIOM 3 METOIO MOKpaIIeHHs €eKTUBHOCT1 pOOOTH.

Cepen HayKOBIIB 3pOCTa€ 3alliKaBJICHICTh MNPOOJIEMATUKOI YMPaBIiHCHKOI
TUSTBHOCTI Ta 11 acmekTiB y pi3HUX cdepax. 3okpema, ['punenko T.b.[1], Kyminiu
1.O.[2], TlonmoBa I'.B., borman X.b. [5], Ckuapos C.O.[6] po3rasnarTh CTUI1
KEpIBHUIITBA, MPUHLUNKU Ta LIHHOCTI, MpOQeciiiHi SKOCTI KEpPIBHUKIB B OCBITHIH
chepi, y cdepi aepxkaBHoro ympasiiHHs. Kypnsug 3.H. [4] posrnspae Buimii
HaBUYAJIbHUM 3aKjaj K 00'eKT mpodeciiHoi A1SUIbHOCTI MEHEIKepa OCBITU BUSBIISE
CBOI0O CYTHICTh y (opMi corianbHO-niegaroriyunoi cucrtemu, Hocymiu T. [7]
BHUCBITJIIOE COIIaJIbHUM BEKTOp KajpoBoi mnoisituku, a Yaiika ['.JI. [4] 3a3Hauae
HAaCKUIbKM BAXJIMBUM € (POPMYBaHHSI I[IHHOCTEW YMPABIIHCHKOT JISUIBHOCTI, $K
LIHHOCT1 BIUIMBAIOTh HA KOPIOPAaTUBHY KYJBTYpYy Ta COLIAJIbHO-IICUXOJOTTYHUN
KJIIMaT B KOJIEKTHBI.

Metoro cTaTTi € JOCHUIKEHHS IIHHOCTEH Ta TMPUHIUIIB YIPABIIHCHKOT
JUSTBHOCTI TpaliBHUKIB kepiBHOro ckiaay THEY; Bu3HaueHHs HaWmoOmuMpeHImmx
CTUJIIB yIIpaBJIiHHS B OCBITHI cdepi.

VY CHilHICTh YIPaBIIHCHKOI AISUIbHOCTI KEPIBHUKIB BUIIOI Ta CEPEIHBOI JIAHKU
BH3 Gararo B yomy 3anexuTh BiJ MpodecioHanisMy Ta BMLUIOTO BUKOPUCTAHHS
BJIACHOTO TMOTEHIlAly Ta MOXJIMBOCTEH MIJJIErNINX, CTUJIO  YIpaBJiHHS,
BUKOPHUCTOBYBAHUX MPUHIIUIIIB Ta METOJIIB, 3aKJIaJ€HUX Ta PO3BUHYTUX IIHHOCTEH,
Kl (POPMYIOTH COL[IATBHO-TICUXOJIOTTYHUMA KIIIMAT y KOJIEKTHBI, 3 HIAJICTJIMMHU Ta 3
BUILIUM KE€PIBHUIITBOM.

CouioyioriuHe  ONMTYBAHHS,  ICUXOJOTIYHUX  ACHEKTIB  YIpPaBIIHCHKOI
JUSTBHOCTI, TpoBesieHo aBTopamu y 2014 poiii cepen ynpaBiliHCHKOI0 MEPCOHAIY, a

caMe MPOpEKTOpiB, JeKaHiB (aKylIbTeTIB, 3aCTYIHHUKIB, 3aBiAyBayiB Kadeap



TepHOMiIbCHKOr0 HAIIOHATBHOIO EKOHOMIYHOrO yHiBepcuTeTy. KBOTHOIO BHOIPKOIO
oxoruieHo 30 pecIoH/ICHTIB.

[Ipodeciitna [iAABHICTD KEPIBHUKIB y BHIIOMY HAaBYAJIBHOMY 3aKiajl
XapaKTEepU3Yy€eThCsl  TUINOBUMH  JJIsi  1i€i  chepu  JISUIBHOCTI  CTpEecOpaMu:
iHpOpMaIIfHOrO ~ HaBaHTAaXEHHS  Ta  HEBU3HAYEHOCTI;  JAe(diuuTy  4acy;
MDKOCOOUCTICHUX  KOH(JIIKTIB;  MOJMIPOKYCHOCTI  YNMPaBIIHCHKOI  JISJIBHOCTI,
HECMPUATIUBUX (PAKTOPIB 30BHIIIHBOTO cepeaoBuiia [4, c. 272].

Hani ymoBu (OpMYIOTh CTHIIb YIPaBIIHCHKOI JHisnibHOCTI. [lim crunem
YOpaBIIHHS PO3YMIIOTh CTIAKY CHUCTEMY CIOCO0IB, MeTOAiB 1 (opM BILUIUBY
KEepIBHUKA Ha MIJUIETIINX, 110 CKIaJa€ CBOEPITHUM MOUYEPK YIPABIIHCHKOI MOBEATHKH.

3a pesyabTaraMu couionoriyHoro omnurtyBaHHs, 48% ynpasminui THEY
HalyacTillle BUKOPUCTOBYIOTh 3MIIIAHUN CTWJIb YIIPABIIHHS, TeMOKpaTHYHUN — 26%
pecroHeHTIB, a JibepanbHuili — 22%. ABTOpUTApHHUN CTWIb YOPABIIHCHKOI
JUSTBHOCTI 3aCTOCOBYIOTH Jjniie 4% onutanux (puc.l). [lomupeHe BUKOpUCTAHHS
3MIIIAHOTO CTWJIIO YNPABIIHHS, HAcaMIlepe/l, OB’ SI3aHO 3 THUM, 1110 KEPIBHUKU JIIOTh

BIJIMOBIIHO JI0 CUTYaIlli, IKa MOCTIMHO 3MIHIOETHCS, & TAKOK B YMOBaX HOBOBBE/ICHbD.

AKMM cTUNb YyNPaBAiIHCbKOI AiaAbHOCTI By

3acTocoByeTe?
4%

M aBTOPUTAPHMIA;
26% PYTaRtnm;
B gemMOoKpaTU4HuiA;
W nibepanvHuiA;

H 3MilaHuii

Puc. 1. Ctuni ynipaBiiHHs [po3po0ka aBTOPiB]

Hezanepeunum € ¢akr, mo ctuib (GOpMyIOTh HE TUIBKM OOCTAaBUHU Ta YMOBH, B
SAKUX KEPIBHUK 3MYIIEHUN TpUiiMaTH pIllIeHHS, a ¥ MOpalibHI HOPMU Ta €TUYHI
3acaau, TOOTO MKUTTEBI LIHHOCTI, sIKi OyJM 3aKiIaJieHl B TUTUHCTBI a00 PO3BUHYTI B
npoiieci mpodeciitHoi AISUTHHOCTI.

VY mporeci nochipkeHHs Oyjo 3’sCOBaHO, IO HAWBAXKIMBIIIMMU IIHHOCTSMHU

KUTTS Ta YOPaABIIHCHKOI JISUIBHOCTI, OINWUTaHI KEPIBHUKU BBaXKalOTh: CIM’I0 Ta



J1000B, 370pOB’s, MpaIf0 Ta TBOPYICTh. MeEHIIa YacTHHA OMUTAHUX KEPIBHUKIB

BBAXXAIOTh BAXJIMBUMH I[IHHOCTSMH CBOOOIy, 4ac Ta B3aEMOMIATPUMKY (pucC. 2).
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HaiiBaxknmBiLi WiHHOCTI UTTA | ynpaBAiHCbKOI AiaNbHOCTI

Puc. 2. X KutteBi Ta ynpaBiiHCHKI IIIHHOCTI [po3po0OKa aBTOPIB]

BaxnuBuM 1151 TOCTIKEHHS € 3’ SICyBaHHS MUTAHHS PO (PyHIaMEHTaIbHICTh
IIHHOCTEH, K1 Oynu 3akiajfeHl 3 AUTUHCTBA. [lepeBaxkHa OUIBIIICTH KEPIBHUKIB, a
came 91%, BBaxarOTh, IO IIHHOCTI, $KI OyMM 3aKiajeHi iM 3 JUTUHCTBA €
dbyHIaMeHTOM iXHBOTO Xapaktepy. Tinpku 5% omuTaHuX 3anepeuyroTsh 1e, 1 11 4%
OMUTYBAHUX YMNPABIIHIIB OYyJI0 CKIAJHO BIJIMOBICTH HA JaHE MUTAHHS.

3ajiexXHO BIJ ILIHHOCTEW YIpPaBIIHHSA Ta CTWIIO KEPIBHUIITBA, BIIOYBAETHCS
NPUUHATTS YHOPaBIIHCHKUX pillieHb. B yMoBax KapAuWHaIbHUX 3MIH, KEpPIBHHUKAM
pizHux cdep ynpaBimiHHA, 1 30kpema, y BH3, HeoOXigHO BMITH MIBUIKO
aJanTyBaTUCA Ta MPUUMATH HEOPAUHAPHI PIIICHHS.

VY mpoueci JociaipkeHHs KepiBHoro ckiany npauiBHukie THEY, Oyno
3’sICOBaHO, 110 OUIbIIA YaCTHMHA KEPIBHUKIB, a came 87%, mnpuiiMae HEOpAUHApPHI
pillleHHs 3alie’)kHO Bij curyanii. JlocuTe dacto Taki pilieHHs npuitmae nuime 9%
ONMUTaHUX KEPIBHUKIB 1 BKpail pinko — 4%. lle o3Hauae, 1m0 BUOIp KEPIBHUKOM TOTO
YU HIIOTO YIPaBIIHCHKOI'O PIIICHHS BU3HAYAETHCS OO'€KTUBHUMU 1 CYO'€KTUBHUMU
(dbakTopaMH, KOHKPETHHMH IIOTpeOaMHu, aJeKBaTHICTIO YW HEaJeKBATHICTIO
KOHKPETHO1 CUTYallil, KOHKPETHUMH YMOBaMH.

3BaXkarouM Ha 1€, YIPaBIIHCHKUN aCEKT KaJIpoBOi poOOTH KEepPIBHUKA BUILIOI Ta
CepeHbO1 JIaHKM BHUIOIO HABYAJIBHOTO 3aKjially Mae 0Oa3yBaTHUCsS Ha MPUHIMIAX
yOpaBJiHHS TPYJOBUM MOTEHIIAJIOM OpraHizailii: Oyab-sika mpobiaeMa opraHizarii —

e npobsiemMa ympaBiiHHS JIOJCBKUMH pecypcaMM; MepcoHaa opraHizaiii — e He



TUIbKH CHOTOJHIIIHI NPAI[IBHUKH, & i1 T1, XTO MPHiile IPALOBATH 3aBTPA; PO3YMIHHS
Ta 30JMKEHHSA KEepIBHUKA Ta MIUIETJIOr0 — 1€ HaWKpalmui HUIsX J0 MiJBUIICHHS
e(exTUBHOCT1 poOOTH Oprauizaiii [7, c. 96].

[IpyHIMOM  ynpaBiiHHA €  y3arajJbHEHHSAM [PAKTHYHOIO  IO3UTHBHOIO
YOPaBIIHCHKOTO JIOCBIAY 1 IPYHTYIOThCS Ha TMEBHUX 3aKOHAX 1 3aKOHOMIPHOCTSX
CYCIIUJIBHOTO PO3BUTKY. J[oTpuMyrounch NPUHIMIIB B YNPAaBIIHCHKIA MiSUIBHOCTI
KEpIBHUK HAMara€eThCsl JOCSITHYTH IOCTABJIEHOI mepes co000 Ta KOJEKTUBOM METH.
OCHOBHUMU NPUHLKIIAMH, SIK1 IPHU AOCTIIKEHH], HAHYaCTIIIe 3a3Ha4aId yIpaBIIHII
€ HaCTYyMHI: 1moBara /10 JouHu — 18% onuTaHuX, KOHTPOJIb 38 BUKOHAHHSIM pILIEHb
— 14,5%, mwnayxoBictb — 10%, mpodeciitHe 3pocTaHHs mnpaimiBHuKa — 9%
PECHOHJIEHTIB. 3 YCIX ONMTAHUX IOTPUMYIOTHCSI NPUHIMUIIB €JHICTh PO3MOPSIKEHb

Ta MJIAHOBICTH BIANOBINHO 8§ % Ta 5 % onuTanux (pe3yiabTaTu MOJaHi HA PUCYHKY 3).
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OCHOBHI NPUHLUNU YNPaABAIHHA:

Puc. 3. OcHOBHI NIPpUHUMIIN YNPABIIHHA [pO3pO0Ka aBTOPIB]

OO6rpyHtyBaHHsl npoeciiiHO Ta IHTENEKTyallbHO Ba)XJIUBHUX, MCHUXOJOTIYHO 1
COLIIAJIBHO  HEOOXIHMX  SKOCTEHW OCOOMCTOCTI KEpIBHUKA €  OAHIEID 3
HaWaKTyaJIbHIIIUX MpOOJIeM VYOpPaBIIHHS TMOBEIIHKOIO TMEPCOHaNy, MCUXOJOT1l
YIPABIIIHHSL.

VY 1CUXOJOTIYHOMY acleKTI BOHHM 3ajieXkaThb BIJ XapakTepy, CTPYKTYpH,
COpPSIMOBAHOCT1, JIOCBIAYy, 3I10HOCTEH OCOOMCTOCTI, YMOB Tmpaml. 3rigHo 3
ONMUTYBAHHSM, 3alOpyKol TmepeOyBaHHA Ha KepiBHIM mocaal Oulbllla YacTUHA

VIOPABIIHIIIB BBAXKAa€ TakKl PUCH KepiBHUKA AK mnpodecioHanisMm — 16%, miaepcrki



aKocTl — 8% Ta npaientooHicTh — 5% . Menia yactuna kepiBuukiB THEY 3a3nauae
HACTYNHI pPHCH: BIEBHEHICTh Yy BIACHUX CHJAxX 3a3Hauniau 2% ONUTAHUX,
HaIOJIETJIUBICTh Ta BUTPUMKY BiIMITHIU 110 1% peCiOHICHTIB.

3pocTaHHs pe3yJbTaTUBHOCTI YIPABIIHCHKOI POOOTH KEPIBHUKIB 3a0€3MEUYIOTh
HE TUIBKM pallilOHAJIbHE BHUKOPHCTAHHS CTWJIO, HOBHX METOJIB 1 MPHUHIIUIIB
yOpaBJiHHS, 3aCTOCYBaHHS TYMaHHUX I[IHHOCTEW, a W BBEJEHHA B OpraHizalliio
poOOTH 3MIH Ta HOBOBBEJICHB, SIKI JO3BOJIATH MIABHMINUTH IMOKA3HUKU ISIILHOCTI
KoJeKTUBY 3arajoMm. KepiBHuMkK y cdepi OCBITH 3aBXIu Mae OyTH JIAEpOM Ta
MPUKJIIAJIOM JUIsl IEJJarOT1YHOTO KOJIEKTUBY, OyTH Fr€HEepaTOpOM 111eil.

3ycuilisi MEHeI)Kepa OCBITU CIPSIMOBaH1 Ha Te, N[00 KEPOBAHUN HUM MHIAPO3ALT
BUILOIO HaBYAJbHOTO 3aKjady (YHKIIOHYBaB SIK €IMHE LLJIE, 3 YCHIXOM JOCSATraB
CBO€i METH, HOBUX pe3yibTaTiB. OCKUIbKM MEHEIKEpP OCBITH € HOCIEM PO3yMOBOI1
npaili, oro npodeciiina IisUIBHICT COPSIMOBAHA: Ha aHali3 H(opMaIlii 00 PUHKY
OCBITHIX TMOCIAYyr Ta MOXJIUBOCTeH 00'€kTa B HOro mpocTopi, po3poOKy
MapKETUHIOBOI KOHILIEMINi; TMOWIYK 1 CTBOPEHHA 1HHOBAIlf; MPOEKTYBaHHS
MaifOyTHBOTO CTaHy PO3BUTKY MEAAroriyHOI CUCTEMHU Yepe3 TeHepyBaHHs HOBUX 1€
Ta MOCTAHOBKY OUIBII MEPCHEKTUBHUX IUIEH; MJIAHYBaHHSA ONTUMAIbHUX ILIAXIB
JOCSITHEHHS 1X, 30KpeMa uepe3 pealizallilo KOMEpILIMHUX omepailiid, O13Hec-IUIaHy;
no0ip, OpraHizainil0o 1 CTUMYJIOBAaHHS YYAaCHUKIB KOHKPETHMX JId 1 3aXOIiB;
KOHTPOJb €(EeKTUBHOCTI IX peaiizaiii, OIIHKY 1 CaMOOLIHKY SKOCTI OJEp KaHHX
pE3yJIbTATIB.

CyyacHuil KepiBHUK, Ma€ OyTH cHeliadicTOM-IIPOodeciOHaIoOM, SIKUM yIpaBlisie
MEJaroriyHuM 1 CTYJEHTCHKUM KOJIEKTMBOM Ta JONOMDKHHMM nepcoHaiom BH3,
3a0€3Meuyour JIOCATHEHHSI HOro METH, OCBITHBOI'O IMIJIKY 1 COLIATBHO 3HAYYIIUX
NeJaroriyHuX Ta HAyKOBUX Pe3yJbTaTiB, HAHOUIbII €(DEKTUBHUMHU 3aCO0AMHU.

baxxaHHsT BHOCUTH 3MIHHU, BUKOPUCTOBYBAaTH HOBOBBEJEHHS 3MIHIOETHCS 3
4acoM, 3aJIEKUTh B1J TEPMIHY NepeOyBaHHS Ha MOCajl Ta Bl TOCBIY K€pIBHUKA.

CycniunbctBo ouikye nianucanus [Ipesuaentom HoBoro 3akoHy Ykpainu «lIpo
BUIIlY OCBITY», B IKOMY Tiepe0adyeH1 MeBH1 OOMEKEHHS 100 TEPMIHY NepeOyBaHHs

Ha Mocajl KepiBHUKA (J1Ba TEPMIHU IO 5 POKIB).



3rigHO JOCIIJKEHHS, TEpMIH NepeOyBaHHS Ha IMOCaAl KEpiBHUKA, OMHMTYBAHI1
yopaBiiHill HalyacTile 3a3Hadaiu Bi 4 pokiB 10 10 pokiB BKJIIOYHO Ta moHan 16
pokiB, piame — Bix 11 pokiB 10 15 pokiB BKIIOYHO, 30BCIM PIAKO — 10 3 pPOKIB
BKJIIOYHO.

VY mpoueci pocaimkeHHss Oysio 3’sicoBaHO, 1O 52% ONUTAaHUX KEPIBHUKIB
THEY MaroTh nmoyecHe 3BaHHS «aKaJleMIK», «UICH-KOPECTIOHICHT», «3aCIyKEHHI», 1
48% 111€e He MarOTh MOYecHOro 3BaHHsA. [lepeBakHa OUIBIIICTh ONMUTAHUX KEPIBHUKIB
— 1I€ YOJIOBIKH, 1 30BCIM He3HayHa yacTuHa (2%) — )KIHKH.

He wMeHIm BaXiIuBOIO SKICHOK XapaKTEPUCTUKOK KEPIBHOTO CKJIaAy
npaniBHukiB THEY € piBenb ocBiTH Ta kBamidikarii. SIkicHa OcBiTa € IPIOPUTETOM
HE TUIbKM KOHKPETHOTO BUILOTO HABYAIBLHOTO 3aKJIay, a i IepyKaBU 3arajioM.

VY mpoueci COLIOAOTTYHOrO JOCIIHKEHHS 3°SCyBaJIOCs, IO CEPell OMUTAaHUX
nepeBakHa OUIbIIICTh, a came 70% ymnpaBiiHIIIB, MAIOTh BUILY OCBITY 31 CTYIEHEM
JIOKTOpa Hayk, 110 mnependadae HaOyTTs KEPIBHUKOM HAWBHILOI KOMIETEHTHOCTI Y
rajxy3i po3poOJieHHs 1 BOPOBAIKEHHS METOAOJIOTTT Ta METOAMKUA JOCIIIHUIBKOT
po0OOTH, MPOBEACHHS OPUTIHATBHUX JTOCHIAXKEHb, OTPUMAHHS HAYKOBUX PE3YyJbTATIB,
Kl 3a0€3MeuyloTh PO3B’SI3aHHS BaXXJIMBOI HAayKOBO1 mpoOseMu abo 3HAYHOI
MpUKIagHOT TpoOJieMHu 1 MaloTh 3arajibHOHAIlIOHAIbHE 3HaYeHHS; 26% KEpIBHUKIB
THEY mae Buiy ocBITY 31 CTyIIEHEM KaHAUAATa HayK 14 % MaroTh BUILLY OCBITY.

Bapto 3BepHyTH yBary Ha Te, AKi IepeBaru Ta MOXJIMBOCTI HAaJIalOTh JIIOJUHI
pi3H1 BIKOBI mepioau. YWCIEeHHI IOCHIIXEHHS [OBOASATH, 10 B PI3HI Mepioau
ICHYBaHHSI JIIOJUHU CIIOCTEPIra€TbCA HEPIBHOMIPHUM PO3BUTOK 11 TCUXIYHUX
¢bynkmii. Ilcuxonmorn BBakarTh, IO HAWCIPUATIMUBINIUN [ YIPABIIHCHKOT
TISIIBHOCTI BIKOBUH nepion 0au3bko 31-40 pokis.

VY mnpoueci nociaipkeHHS Oyiau 3°sICOBaHI HAWMMOIIMPEHINI BIKOBI MHEPIOAH
npaiiBHUKIB kepiBHOro ckinany THEY. Haituacrtime ympaBiiHIl BKa3yBaJd BIK Bij
51 no 60 poxkis, piame 41-50 pokiB, 30BCIM Cepell ONMUTAHUX BIJICYTHI KEPIBHUKU
BikoM 70 30 pokiB. HeratuBHUM sBUIlEM € Te, 1110 yacTuHa KepiBHUKIB B THEY

nocsriu Biky nmoHaa 71 pik (6mu3bko 2%). OCKUIBKHM MpaIiBHUKH CTapIioro BIKY €



MEHIII MOOUIPHUMM Ta HE CXWJIbHI 0 3MIH 1 HOBOBBEIEHB, IO IEPEIIKOKAE
MOKpalIeHHIO €()eKTUBHOCT1 pOOOTH MEPCOHAIY.

Ha ocHOBI npoBeneHOro AOCHIHKEHHS, MOYXKHA 3pOOMTH HACTYITHI BUCHOBKH:
kepiBHUKM THEY HaifuacTime 3acTOCOBYIOTH 3MIIIAHUN CTHUJIb YIpPaBIIHHS, L0 €
JOPEYHUM, OCKUIBKH KOJEKTHBHU CKJIAIAIOTHCS 3 PI3HUX BIKOBUX TPYI 1 MIAXIJT 10
KOXXHOT'O MIOBUHEH OYTH 1HANBIIYyaIbHUM.

HaliBaxIMBIIIMMH I[IHHOCTSAMHM iX KUTTS Ta YHNPABIIHCHKOI IISUIBHOCTI € CIM s
Ta JM000B, 370pOB’sl, Tpallsl Ta TBOPYICTb, OCHOBHUMHU MPUHIIMIAMU BUCTYIAIOTh
nmopara 70 JIIOJAWHHU, KOHTPOJb 3a BUKOHAHHSAM pillleHb, NpodeciiiHe 3pocTaHHs
MpaiiBHUKA, HAYKOBICTb.

XOTU10Ch OM BIAMITUTH, 110 I[IHHOCTI, IPUHIUIIA Ta TaKi PUCH KEPIBHUKIB SK
npodecioHanizM, JIAEPChbKl SKOCTI Ta NPaleNioOHICTh CTalIM  3aMopyKOIo
nepeOyBaHHs Ha KepiBHIM nocai. B 0CHOB1 cy4acHOro ynpaBiliHHs MOBUHHA OyTH —
JIIOJIUHA, T1JTHE CTABJICHHS JI0 HEl.

VY mnpoueci pochikeHHs Oynu 3’scoBaHl HEOOXIIH1 3MIHHM, SIKI ONUTaHI
KEpIBHUKM BBaXalOTh 3a JOLUIbHE 3IIMCHUTH, JJs MIABUIICHHS €()EeKTUBHOCTI
YOpaBJIiHHS Ta 3pOCTaHHS PE3YJAbTaTUBHOCTI Ipalll KOJEKTUBY:

v/ 3aCTOCOBYBATH YiTKi KPHTEpii HAyKOBOI Ta Iegaroriynoi poOOTH Ta
OI[IHKY 3T1IHO €BPONEHCHKUX HOPM,

v/ 3MEHIIUTH PiBEHb aIMiHICTPyBaHHS,

<

MIJBUIIUTH BIUIMB 3aXOJ(IB MOPAJIbHOIO CTUMYJIOBAHHS Ta iX IIMPOKE
3aCTOCYBaHHS;

MIJBUIIUTH KOHKYPEHTHICTh 32 poOoue MicIlg,

(hopmyBaTH YITKO MMOCTABJICH] 3aBAaHH;

3aMpOBAAUTH BHYTPIIIHINA MOPSIAOK €TUKHU YIIPABIIHHSA,

MIJBUIIUTH €PYIUILIII0 KOJEKTUBY,

D N NI N NN

chopMyBaTH aJEKBaTHICTh O CHUTyalli Ta JOBIpY 1 BUMOIJIUBICTH /0

MpaIiBHUKIB,

<

BiJlJaya CHJI Ha CIIPaBy;

v/ miATpHMKa KOJIEKTHUBY, I0BIpa Ta BAMOIIMBICTS;



v’ BUKOpHCTaHHs Teopii criogiBanus B.Bpyma.
Haii0inbi1 agekBaTHOIO AJIsI BUPIMICHHS CKIAHUX MPOOJIEM CYYaCHOT'O BHILIOTO
HaBUYAJIbHOT'O 3aKJIaJly OCBITH 3arajioM Ta OKpeMUX MIIPO3LTiB 30KpeMa, MOKE CTaTH
MOJIeb JIUIEe HEOPAUHAPHOT OCOOMCTOCTI KEPIBHUKA — KEPIBHUKA — JIiIepa 3 HOBUM

€KOHOMIYHHUM MUCJIEHHSAM, TOOTO €(h)eKTUBHOTO YNPABIIHI B OCBITHIN cepi.

Cnucok nimepamypu

1. I'puyenxo T.b., I puyenxo C.II., Iwenxo T./[., Menvuuuyx T.D., Yynpux H.B.,
Anoxina JILII. Emuka 0inosozo cninkyeauns: / 3a peoakyicio T.b. I'puyenxo, T.J].
Twenko, T.®@. Menvnuuyk / Hagu. nocionux. — K.: Llenmp yuboeoi nimepamypu, 2007.
— 344 c.

2. Kyniniu 1.O. Ilcuxonozis ynpaeninus [Texcm] : nasu. nocio. / 1. O. Kyniniu. -
K. : 3nanua, 2008. - 292 c.

3. Kynemypa oinogoeo cninkysanms meneoxcepa [Texcm] : nmagu. nocio. / I'. JIL
Yauxa. - K. : 3nanna, 2005. — 442c.

4. Kypnano 3. H. Illedacocika euwoi wxonu [mexcm]: Hagy. nocioHux /
3. H. Kypaano. —K: 3uanns, 2008. — 399c.

5. Ilonosa I'B., bocoan K.b. QOcobucmicno-adanmayitinuii nOmMeHyian
KepiBHUKI8 CepeoOHboi JNaHKU 6Uuw020 HasuaivbHo2o 3axaady // IIpobremu
ekcmpemanvHoi ma kpu3zoeoi ncuxonoeii — X.: HVI[3Y, 2013. — Bun. 14. Yacmuna I1.
—C. 271-282.

6. Cknapose C.O. Cmunv KepisHUymea ma 1020 0COOUCMICHI 81aCMUBOCI
Kepienuxie nioposoinie MHC // Axmyanni npobiemu 0epicagnozo YNpagniHHs. —
1(43). — 2008.— C.329-335.

7. Hocyniu T. Coyianvhuti gexmop kaopogoi nonimuxu 6 Ykpaini // Pecionanvni
acnekmu po3eumky npooykmueHux cuin Yxpainu. — Bunyck 15.-2010.- C. 95-98.

8.H]exun I'B. OcHoébl Kadposozo menelddcmenma. Yuebnux. — 5 —e u3o0.,
cmepeomun. — K.: MAVII, 2004. — 280 c.



Po3mupena anorauist
YIIPABJIIHCBKA AIAJBHICTD: IPUHIUIINA, HIHHOCTI TA
CTUJIb YIIPABJIIHHA Y BH3

Metoro cTaTTi € JOCHUIKEHHS MIHHOCTEH Ta MPUHIUIIB YIPABIIHCHKOT
JUSIBHOCTI  MpAI[IBHUKIB KEPIBHOTO CKJIAQy TepHOMUIBCHKOTO HaIllOHATLHOTO
€KOHOMIYHOT'O YHIBEPCUTETY; BU3HAUCHHS HAWMOIIMPEHIIINX CTWIIB YIPaBIiHHS B
OCBITHIH cdepi.

Metonuka nociipKeHHs: ABTOpaMH CTaTTI OyJO0 MPOBEAEHO COLIOJOTIYHE
onutyBanHa (y TpaBHi 2014p.) cepen kepiBHOro ckiany TepHOMUIbCHKOTO
HallIOHAJILHOTO €KOHOMIYHOI0 YHiBepcuTeTy. KBoTHOIO BHOipKo0 oxorieHo 30 ocil.
B mporeci miarotoBku ctaTTi Oyau BUKOPUCTAHHI TakKi METOIU JIOCTIKEHHS:
EeMIIIPUYHUN MeTOJ| (aHKETYyBaHHS, 1€l MeTOoJ]l 3a0e3MeYuB 3HAUYH1 MOXJIUBOCTI JJISI
OTpUMaHHS MHUPOKOI 1HGoOpMalii 3a KOpPOTKUN uac. AHkeTa Oyla CKIaJeHa 3
(iKkCOBaHOi KUIBKOCTI BIAKPUTUX, QJIbTEPHATUBHUX Ta 3aKpUTUX 3anmuTaHb. Ha
BIIKPUTI 3allUTaHHS JaHO BUIbHY BIAMNOBIIb, HA aJIbTEPHATUBHI - (ikcoBany ("Tak",
"Hi", "3Ha10", "He 3Har0"). 3aKpUTI 3aNUTAHHS Nepeadayai HenpsMy BIIMOBIAb, sKa
noTpedyBalia 1I04aTKOBOI IHTEpIpETallii) ; MOPIBHSUIbHUN METO/I, aHAJII3y Ta CUHTE3Y.

OTtpumaHH1 pe3yJbTaTh JOCHIUKEHHS MOXYTb OyTM BHUKOpDUCTaHI B
y3araJbHEHOMY BUIJISII JUIsi PO3POOKH peKOMEHAAIld 11010 BIOCKOHAJICHHS
OCHOBHUX TMPUHIIUIIB YIpaBliHHSI TepHOMIbCHKOIO HAIIOHAIBHOTO €KOHOMIYHOIO
VHIBEPCUTETY; CHCTeMaTH3alli 3MIH, 3 METOI [OKpalleHHs poOOTH ULIOro
KOJICKTHUBY.

HaykoBa HOBu3Ha mojsirae B TOMY, IO BIEpIIE€ Cepell YHPaBIIHIIIB
TepHOMINBCHKOTO  HAIIOHAJIBHOTO  €KOHOMIYHOTO  YHIBEPCUTETY, IPOBEACHO
COI[IOJIOT1YHE OMUTYBAHHS, SKE Jall0 MOKJIUBICTh JOCHIAUTU LIHHOCTI, SKI €
OCHOBOIO YIPaBIIIHHS, TPUHIIMIINA Ta CTUJI1 KEPIBHUIITBA Y PI3HUX BIKOBUX KaTEropii
MIEpPCOHAITY.

[IpakTune 3HayeHHs. JlOCIIKEHO OCHOBHI TMPHUHIIUMIIA Ta I[IHHOCTI, SKUMH
KEpYIOThCSl YIpPaBIiHI, PO3KPUTO CTUJl iX YHOPaBIIHCHKOT AisibHOCTL. [nst

MIJBUINCHHS €()EKTUBHOCTI YIOpPaBIIHHS Ta 3pPOCTAHHSA PE3yJbTATUBHOCTI Mpaill



KOJIEKTUBY, 3alpOMOHOBAHO 3MIHM, SKI OaXaroTh 3JIUCHUTH  KEPIBHUKHU
TepHONIIBCHKOIO  HAI[IOHAJIBHOIO E€KOHOMIYHOI'O  YHIBEPCUTETY, SIKI MOKHa
BUKOPUCTATH B IHIIUX OCBITHIX 3aKJIajax.

Kiro4oBi cnoBa: ymnpaBiiHChbKa JISIIBHICTh, KEPIBHUK, MEPCOHAJ, MPUHIIUIIH,
IIHHOCT1, CTWI1 yHOpaBiiHHA, TepHONUIbCHKUM HAIIOHATbHUN EKOHOMIYHUI

YHIBEPCHUTET.

PacmimpeHnasi aHHoTALIMS
YIIPABJIEHUECKAS JEATEJBHOCTb: IPUHIIUIIBI, HIEHHOCTH
N CTUJIb YIIPABJIEHHUSA B BY3AX

Ilenpto cTaThu  SABISETCS  HCCIEAOBAHME IIEHHOCTEH W TNPUHIIUIIOB
yIpaBJIeHYECKOM NeSITEIBbHOCTH pabOTHHUKOB PYKOBOJISIIETO cocTaBa
TepHOMONbCKOTO HAIMOHAILHOTO JKOHOMUYECKOTO YHUBEPCUTETA; OINpeeTICHHUs
pacrpoCcTpaHEHHBIX CTHIIEH YIIpaBlIeHHs B 00pa3oBaTenbHOU cepe.

MeTtonuka ucciaeaoBaHuss: ABTOpaMH CTaThbH OBLT MPOBEJAEH COIIMOJIOTHUYECKHI
onpoc (B Mae 2014r.) Cpeaum pyKOBOMSIIETO coOcCTaBa T[epHOMOIBCKOTO
HallMOHAJILHOIO SKOHOMHYECKOro yHuBepcuteta. KBoTHOI BhIOOpKOI oxBaueHO 30
4esoBeK. B mpoliecce MoAroToBKY CTaThU OBLIM MCHOJIB30BAHbI CIIETYIOIINE METO b
WCCIICIOBAHUS: AMIMPUIYCCKUNA METOJ (aHKETHPOBAHHE, ITOT METOJ OOECIeUMI
3HAUYUTEJIbHBIE BO3MOXHOCTHU JUISl TIOJIYYEHHUS MIUPOKOM MHQPOpMAIIMU 32 KOPOTKOE
Bpems. AHKeTa Oblla COCTaBjlieHA W3 (PUKCHPOBAHHOIO KOJIMYECTBA OTKPBITHIX,
aJIbTEPHATUBHBIX M 3aKPBITHIX BOMPOCOB. Ha OTKpBITBIE BOMPOCHI JaHO CBOOOTHBIM

" "

OTBET, Ha ajgbTepHATHBHBIE - (pukcupoBaHHbIM ("ma", "HeT", "3Har", "He 3HaIO").

3akphIThie BOMPOCHI MpEeAyCMaTPUBaId KOCBEHHBIE OTBETHI, KOTOpbIE TpeOOBaIU

JTOTIOJTHUTEIIBHOW MHTEPIIPETAIlMN ); CPABHUTEIBLHBIM METO/, aHAJIN3a U CUHTE3a.
[lonyueHHble pe3yNbTaThl HUCCIAEAOBAHUS MOTYT OBITh HCIOJIB30BaHbI B

00001IeHHOM BHJE [JIs1 pPa3pabOTKU PEKOMEHAAIMM 110 COBEPIICHCTBOBAHUIO

OCHOBHBIX IIPUHOUIIOB YHpaBJIICHUA TepHOHOHBCKOFO HAamMOHAJIBHOI'O



HSKOHOMHYECKOTO YHUBEPCUTETA; CUCTEMATH3AIIMN U3MEHCHHM, C TENbI0 yIIYUIICHUS
PpabOoTHI 1EJI0TO KOJUICKTHBA.

Hayunass HOBM3Ha 3aKIIOYaeTCs B TOM, YTO BIIEPBBIC CpPEIW YIPABIICHIICB
TepHONOJIECKOTO  HAITMOHAIBHOTO  SKOHOMUYECKOTO YHUBEPCUTETA, TPOBEICH
COITMOJIOTHYECKHHA OIMPOC, KOTOPBIM Jad BO3MOXKHOCTH HMCCIIEIOBATh IIEHHOCTH,
KOTOpBIC SIBIITFOTCS. OCHOBOW yTMpaBlICHUs, TPUHIAIBI W CTHJIA PYKOBOJCTBA B
Pa3IMYHBIX BO3PACTHBIX KaTETOPHH MEpCOHaIa.

IIpakTrueckoe 3HaueHwe. McciemoBaHBI OCHOBHBIC NPHHITUIIBI M IIEHHOCTH,
KOTOPBIMH PYKOBOJICTBYIOTCS YIPABJICHIIBI, PACKPHITO CTUIU HMX YIPABICHUYECCKOU
nestenbHOCTA.  JInmst  moBbImeHUss  3(PGEKTHBHOCTH  YNPaBICHUS ©  POCTY
PE3YJIbTATHBHOCTH TPYyJla KOJUICKTUBA, TPEIJIOKEHBI M3MEHEHUS KOTOPHIE TOTOBBI
OCYIIECTBUTh PYKOBOJUTETN TEpHOIMOIBCKOTO HAIMOHAIBHOTO SKOHOMHUYECKOTO
YHUBEPCUTETa, KOTOPHIE MOXKHO HWCIIOJb30BaTh B JPYrUX 00pa3oBaTEIbHBIX
YUpEKICHUSIX.

KitoueBble ciioBa: ympaBlieHUECKasl NEATebHOCTh, PYKOBOAHUTENb, TEPCOHA,
OPUHIUIBL, I[EHHOCTH, CTWIM YOpaBieHUS, [epHOMOIBCKHA HAIMOHATHHBIN

AKOHOMMYECKHUI YHHUBCPCHUTCT.



