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ITymkap 3opsana, ITymkap bornan
CYTHICTDb TA POJIb YIIPABJIIHCBKUX PINEHDB B YIIPABJITHHI
MNEPCOHAJIOM

OxpeciieHHss npo0JieMH Yy 3arajJibHOMY BHIJISAI Ta 1 3B’S30K 3
BAKJIMBMMHU HAYKOBHMHU i NIPAKTUYHUMU 3aBAaHHsAMHU. [ToOynoBa apxiTekTypu
HOBHUX BIJHOCHH B YKpPaiHCbKOMY CYCIUIbCTBI, CTBOPEHHSI MO3UTUBHOIO IMIIKY
Jep’KaBU Ta JIepKaBHUX OpraHiB, 10 SIKUX ampiopl MparHe yKpaiHChbKa BIaja,
HEMOXJIMBO 3A1MCHUTH 0O€3 aKTUBHOI Jep>KaBHOI MOJITUKHU, O€3 3MIHU THILY
MUCJIEHHS, 0€3 AeMOHCTpalli NOJITUYHOI BOI1, 6€3 KapJAUHAIBHUX YIPABIIHCHKUX
pimienb. BuHukae nutanHs: «Yu cIpoMOXHHMM TaTpiapXalbHUM THUI MHUCIEHHS,
AKUW JIONOKM HAasBHUA Ha pIBHI JEpKaBHOTO YIPaBIIHHSA 1 TMPOSBISETHCA
MEepEeBAXHO B HaJaHHI peCcypciB, MPHUBUICIB, MOCTYINl JO BJIaAd OKPEMUM
«o0paHuUM» UJIEHAM CYCHUIbCTBA, 3IIMCHUTH Baromi, pimydi (a HE TUIbKU
dbopmainbHi) MaciITabHi 3MiHU B YKpaiHi?»

MaiibyTHe YKpaiHCBKOTO CYCHUIbCTBA, HOr0 PO3BUTOK Ta IMPOLBITAHHS
3aJjieXxaTh BiJ PAIlIOHATBHOCTI PillIeHb YIPABIIHI KOXKHOTO PIiBHS, SIK1 € YACTUHOIO
MpoLIeCy JEP>KaBHOIO YMPABIIHHA 3arajoM. Y Cy4aCHHUX yMOBaX YTNpPaBIIHCHKUM
pIIIEHHSIM HE BHCTa4a€ CUCTEMHOCTI, CTPATEri4HOCTI Ta 00IpyHTOBAaHOCTI. [lanuii
acCHeKT HalOUIblle IPOsBISETHCA MPU PO3pOOJIEHHI pillleHbh HA HAWBUIIIOMY piBHI,
3anpoBaHPKEHH1 MEBHOTO HAMpPsIMY MOJITUKA ab0 3aKOHOAABCTBA y TIM UM 1HIIN
ramxysi.

besnepeuno, ogHa 3 TOJIOBHMX MPUYMH MOMMIKOBHX 1 HEBUIPABIAHUX
pillIeHb TOJISTaE B TOJITHYHIA HEBU3HAUYCHOCTI, €KOHOMIYHINA HECTaOLIbHOCTI,
00OMEXEHOCTI pecypcHOro 3a0e3mnedeHHs, 0 0arato pPoOKiB CIOCTEPITa€eThCs B
HAIIOMY CYCIUIbCTBI Ta yMOBaX (PAKTUYHOTO BEACHHS BIMCHKOBHMX /i HaIIOIO
KpaiHOI0, 3HAYHO TOTIPIIMBIIM COLIAJIBHO-€KOHOMIYHY cuTyalito. Hepigko
YIPaBIIHLISM HE BUCTA4Ya€ JOCBIAY NPUUHATTS KapAUHAIBbHUX pilieHb abo
BIIMOBIIHOT CIEIiabHOT TMIJATOTOBKHU. Y 3B’SI3KY 31 3HAYHOIO 3aBAHTAXKEHICTIO

KEpIBHUKHM HE MAIOTh 3MOTH 1 4acy Ha Taky miAroToBky. OcoOIMBO 1€ CTOCYETHCS



nepxxaBHuX cayxk6oBuiB -1l kareropiii mocan, ski (pakTHUHO (HOPMYIOTH
VIOPABIIHCBHKY €JITYy KpaiHH.

AHani3 xocaigxkenb i myOJaikanii, y IKHX 3a1I04aTKOBAHO PO3B’SI3aHHS
npodaemu. IlpoGnemoro ympaBIiHCBKMX pillleHb, IiX CYTTIO B YIpaBiiHHI
MepCoOHAJIOM 3aliMaloThCsl 0araTo HAyKOBIIB y pi3HUX cdepax. 3okpema,
OCOOJIMBOCT1 YNPAaBIIHCBHKOI TMpami B TpaHCPOpMaLIMHUI TEepiol PO3BUTKY
VYkpainu BuB4yae O. A.OcoBcbkuit [7], OKpeMi acleKTH 11010 BU3HAUEHHS TTOHSATTS
«yTpaBliHChKE pimieHHs» gociaimkye O. M. Omiitauyenko [5], po3poOku
YIOPaBIIHCHKUX pillleHh BUCBITIIOE B.A. BacuiieHko [2], TEXHOJOTII0 MPUUHATTS
YIPAaBIIHCHKUX pillieHb po3kpuBae 1. Jlepnoy [3].

MeTa HALIOTO XOCJIIIZKEHHS — 3°5ICYBaTH CYTHICTb Ta POJIb YIPaBIIHCHKUX
pilieHb y poOOTi 3 MEPCOHAIOM 1 3aIIPOIIOHYBATH 3MIHM, SIKI HEOOXiTHO BHECTHU
JUTSL TT1JIBUILIEHHS €(PEeKTUBHOCTI KaIpoBOi poOOTH.

Bukiag ocHoBHOro wmarepiaay pgociaigxenHsl. [IpuitHATTS pimeHHS
BIJIIFPAa€ BXXJIMBY POJIb B YIPaBJIiHHI HE TUIBKH NIEPCOHATIOM, a i CyCNIbCTBOM. Y
CYCNUJIbCTBl MNPUHAMAIOTh MUIBMOHHM PIZBHOMAHITHUX pINIEHb: BiJ PpIlICHHS
CTOCOBHO OJIHI€1 JTIOJJUHU — JIO PILIEHHS, 110 BIUTMBAE HA BCE CYCHLUILCTBO.

CyTHICTh TOHSTTS «PIIIEHHSI» PO3KPUBAIOTH 3 PI3HUX MOTJIS/IIB:

1) pimieHHs SK TpoLEeCc — MOACHIOETHCS THUM, 11O BOHO 3JIHCHIOETHCS B
KOHKPETHI! peanbHOCTI i OXOIUIIOE MEBHI €Tany BUKOHAHHSA: MITOTOBKA,
NPUMHATTS Ta peaji3allis pillieHHs;

2) piumeHHs sIK Jisd, TOB’si3aHa 3 BUOOPOM, — XapaKTepU3ye PILICHHS K aKT
BUOOpPY, IO 3AIMCHIOE KOHKpeTHa ocoba 4uM Tpymna ocid 3a JAeSKUMU
MpaBUJIaMU;

3) pilieHHs K pe3yJbTaT BUOOPY — OXOIUTIOE Ili, Kl XapaKTEepHU3YIOTb
MPOJYKT pillieHb (IJ1aH poOOTH, BaplaHTH IPOEKTY).

Pimennss gk oAMH 3 BHIIB pe3yJbTaTy pO3yMOBOI  AISUIBHOCTI,

XapaKTepU3ylOTh PUCH, TPEACTABIICH] HA PUCYHKY 1.




* AJIBTEPHATHBHICTH BUOOPY PI3HUX BapiaHTIB;

“hi5tou ey © AKILO AIBTEPHATHBH HEMA, TO HEMa | MOKIIMBOCTI BHOODY, a OTikKe,
e s  HEMOJKJIMBO ITPUMHATH PIIIEHHS

* HasIBHICTh KOHKPETHOI METH;
* BHOIp, KU HE MA€ METH, — HE PO3IVISIAIOTH K PIICHHS

* HEOOXITHICTH BOJICBUSABICHHS IJII BUOOPY TOTO UM IHIIOTO PIIICHHS,

cOUCSCE  BpaxOBYIOUM Pi3HI MOTHBH Ta JyMKH
BJICHHA

Puc. 1. Pucu, mo xapakTepu3yOTh yNpPaBJIiHCbKI pileHnHs [5].

[TpuitHATTS yNpaBIiHCHKOrO PIIICHHS OXOIUTIOE CBIAOMMM, OOTpPYHTOBAaHMI
BUOIp 3 ajJbTepHATUBHUX BapiaHTIB [ii, M0 3a0e3Mnedarh peaii3aililo TAKTUYHUX 1
CTpaTeTiuHMX IUIaHIB opraHizamii. PimeHHs B ymnpaBiiHHI —OpraHizalfi€ro
NpUIMalOTh MEHEKEPU K BUIO1, TAK 1 HUKYOI JIAHKH, OCKUIBKU CTOCYIOThCSA HE
OKpeMOi JIOAMHU, a OKPEMOro MiApO3JaUTYy 4YM Bclei oprasizamii. [ oi0BHOIO
YMOBOIO MPUUHATTS PIMIEHHS € HOro y3roJKEHICTh 3 1HIIMMH YNPaBIIHCHKUMHU
pIIICHHSIMHU, SIK1 paHille NpuiiMaiy KepIBHUKU PI3HUX JIAHOK yripaBiiHus [2, 18].

VY1paBniHCHKI PIllIEHHS] BIIPI3HSAIOTHCSA B IHIIUX BUJIIB PIIICHb ACAKUMU
eJIeMEeHTaMH, a caMe:

1) uisMu  — yHOpaBiiHCBbKE pIMIEHHS HEOOXITHO NpUMaTH, BpaxoBYIOUU
CTpaTerivyHi LIl OpraHi3alii, a He 0COOUCTI MOTPedu cy0’€KTa, KU mpHUiiMae
pIlICHHS;

2) HacNiKaMHM — YIpaBiiHEelb OOupae pIlICHHs, [0 HAWOUIbIIE MIAXOJUTh IS
PO3BUTKY oOpraizaiii ta AoOpoOyTy ii mpamiBHUKIB. SIKIIO opraHizaiis Mae
3HAYHUW BIUIMB 1 BEJMKI MAacIITabu, TO YOPABIIHCHKI PIIIEHHS TOM-
MEHE)KEPIB MOXKYTh BIUIMBATH Ha COLIaJIbHO-€KOHOMIYHY CUTYAIlll0 PETiOHY,
B KOMY (YHKIIIOHYE JTaHa OpraHi3allis;

3) moauioM mpaimi — 3a3BUYail, KO JIIOAMHA MpHUiiMae pillleHHs, TO BOHA cama
HOro 1 BUKOHYE, aje SIKIIO MEHEIKEp MpHilMae yNpaBiiHCHKE pPIIIEHHS, TO

BUKOHYIOTb MOTO 1HII IPAL[IBHUKH;



4) npodecioHani3MOM — JJIsl MPUUHATTS Ba)KJIMBOTO YIPABIIHCHKOIO PIllICHHS,

MEHE/KEp BHUIIOI JIAHKW TOBMHEH BOJOIITH NPOdeciiHUMH, TiIepChKUMH,

OpraHizaTopcbKuMu KommeTteHiismu 5, 80].

VYopaBiniHCbke pIlIeHHS — e Al MeHe[kepa, sika mepeadadae BuUOIp

AJIbTCPHATUBHOTO BapiaHTa piH_IeHHSI, 1o HC BUXOAHUTH 3a MEXK1 HOTO I10CaA0BUX

KOMHCTeHHiﬁ Ta TIIOBHOBAXCHb, 3 MCTOK JOCATIHCHHA CTpaTeFi‘lHI/IX uineﬁ

oprasizartii.

VY mupiomMy po3yMiHHI, IPUUHSTTS YIPABIIHCHKOTO PIIEHHS PO3TISIAI0Th

SK BECh MPOILIEC YNPaBIIHHA, OCKUIbKY PIlIEHHS NPUIMAaIOTh HA KOXHOMY €Tarll, B

BCIX cdepax KEepiBHUIITBA, OXOIUIIOIOIOYM IMPOLIECH IUJIaHyBaHHS, OpraHizaii,

MOTHBAIli Ta KOHTPOJO. JlOCHIKEHHSIM CYTHOCTI YIPABIIHCHKUX pIlIEHb

3aiimanucs 0araTo HayKOBIIIB. Pe3ynbTaTu NesIKUX 3 HUX HaBeAeH1 B Ta0auIi 1.

Tabnuys 1

BuzHayeHHS NOHATTHA «YNPABJIIHCbKE PILICHHSD> B IPALAX 3apyOi’KHUX

Ta BITYN3HAHUX YYCHHX*

ABTOpH

Busuauenusa

. Hepnoy [3, 26]

VYopaBiiHCBKE pIIIEHHS — 1€ MEeBHa TOYKa
yOpaBliHHSA, MpU  SKIH  poOnaATh BUOIp MIK
aIbTEpHATUBHUMU MO>KJIUBOCTSIMU 1
KOHKYPYIOUUMHU. [louaTtkoBUM MOMEHTOM
BU3HAYalOThb MHTh, KOJIM BUKOHYIOTH [0 Yy
KOHKPETHOMY  HampsMKy, a 1IHIIy YacTUHY
MO>KJIMBOCTEH BIIKUJAIOTb.

C. B. Lromropa [1, 116]

VYnpaBiiHCbKe pIICHHS MOYXHa
OXapaKTepu3yBaTH SIK pe3ynbTar BUOOpY
yOpaBlIiHIEM  [EBHOrO  crmocody  aid, 110
3a0e3MeunTh JOCATHEHHS HaMideHMX Iuied abo
KOHKPETHO CUTYaIlii.

I'. B. OcoBchka [6, 339]

VYnpaBiiHCbKE pillIEeHHS — KOHKPETHUH BHOIp
ATHTEPHATUBHOTO BapiaHTa BUPIMICHHS MPOOIEeMHOT
cuTyairii ab0 BOJIbOBHM aKT, 110, SK MPABHIO, MAE
UTBOBE CIPSMYBAHHS 1 MOKIMKAHUN 3a0€3MeUnTH
JOCSITHEHHS TIEBHOTO PE3YJIbTATY.

A. B. Bacunenko [2, 21]

VYpaBiiHCBKE PIlIEHHS — 11€ 3arajlbHuil
pe3ysbTaT MEBHOTO TBOPUOTO MPOLECY KEpIBHHKA,
KUl BHUMara€ KOHKPETHHMX [ KOJEKTUBY, IO
BUCTYIIA€ MPU 1IbOMY O0'€KTOM YIPaBIIHHS JaHOTO
KEpIBHUKA.

O. M. Oumiitandenko [5, 79]

VYopaBiiHCbKE pIlIEHHS - 1€ TBOPYUil
mporec, 1O  mepemdadae  po3poONIeHHS — Ta
peayizaiito OJHOro abo KUIBKOX aJlbTePHATHUBHUX




BaplaHTIB 13 CYKYITHOCTI MOKJIUBUX
aIbTEPHATUBHUX, CHPSIMOBAHUX HA JIOCATHEHHS
HaMI4€HOi METH.

*[Po3po06ieno Ha ocHOBI mxepen: 3, 1, 6, 2, 5]

[Ipouiec MIATOTOBKM YHpPaBIIHCBKUX pINIEHb Y CYYaCHHX MOJENISIX
yIpaBJIiHHS JIe/1ajli YacTille BIIOKPEMIIEHUH B1Jl MPOIeCy NPUHHATTS 1 OB’ sI3aHUN
3 JIOTPUMaHHSM peaii3allii 3arajabHOi cTparerii, TakTUYHUX Iuiei. Iligroroska
pilieHb mnepeadavae poOOTy BIAMOBIAHUX MIAPO3AUIIB, CIHELIaJbHUX CIYXKO,
HEPIIKO /10 HEl 3a1y4atoTh 1 BAKOHABLIIB.

Jist  eheKTUBHIIIONO TPUUHATTS YHOPABIIHCBKUX pIIIEHb PO3POOISIOTH
MEBHY METOAUKY TMpolecy ix (opMyBaHHS, IO CKJIAJA€TbCA 3 HACTYIHUX
€JIEMEHTIB: METHU, BUOOPY METOMIB PO3POOKH, KPUTEPIiB OI[IHIOBaHHS, CIOCOOIB
aHaJi3y Ta ompaloBaHHs 1HGoOpMaIlii, CXeMH peatizatii.

KepiBHuK Mae BOJOAITH BIANOBIIHOK KBaji(ikKalli€ro Ta KOMIETEHTHICTIO
ULl TIPUMHATTS ~ PalllOHAJBHOTO  YIPABIIHCBKOIO  PINIEHHS B YMOBax
HEBH3HAYEHOCTI Ta MOCTIMHUX 3MiH [7, 218].

Bynb-sike yrnpaBiiHCbKe PIIIEHHS MICTUTh MEBHUM 3MICT, IKUH MOXe O0yTu
opraHizaiiiHuM, COIliaIbHUM, €KOHOMIYHUM, MPABOBHUM 1 TEXHOJIOT1YHUM.

OprasizaiiiHuii eJ1eMeHT 3MICTY VYHOPABIIHCHKOIO PIMICHHS TOJATae y
(dbopMyBaHHI KOHKPETHOI CTPYKTYypU MIANOPSAKYBaHHS, BHU3HAUEHHI KoJja
00O0B’SI3KiB, BIAMOBIIAJLHOCTI Ta MOBHOBA)XKEHb, a TAKOXX IpaB MpAIiBHHUKIB, iX
00’€THaHb Y MEXKax JaHO1 opraHizaifii.

CowianbHUM acmeKkT MPUUHATTS YHNPaBIIHCHKUX pIlIEHb MNPOSBISETHCA Y
mporieci B3aeMO/I1i afMiHICTpaIlii 3 IepCOHAIOM, MPAIIBHUKIB M1 CO00I0, a TAKOXK
OXOTIIIOE 3BOPOTHUH 3B’SI30K LI0JI0 BAKE NPUUHITUX PIIICHb.

ExoHOMIYHMI 3MICT YNpPaBIIHCHKOTO pPIIIEHHS TOJAraE y pO3paxyHKy
IPOIIOBHX 3aTpaT 1 MaTeplaJIbHUX BUTPAT AJIs peatizalli ynpaBIiHChKUX PIlLICHb.

[IpaBoBHUIl acmeKT 3MICTY YNPaBIIHCHKUX PIIEHb BiJOOpPaXaeThCcsl y TOMY,
mo Oynp-sike pilieHHs uae0a3yBaTHCS Ha OCHOBI 3aKOHOJABYMX aKTIB
3arajbHOJIEP>KaBHOTO, PErIOHATBHOTO Ta MICIIEBOTO PIBHS, a TAKOX BHYTPIIIHBO -

opraHizaiiiHiil JOKyMeHTallli (CTaTyTi, MOJ0KEHH1, TOCa0BINA IHCTPYKIIIT).




TexHoNOr1YHUI 3MICT PIMICHHS TMOJSITae y HEOOXITHOCTI TEXHIYHOTO,
iHpopMaIliiiHOro, MaTepiaJibHOro 3a0e3MEeUeHHs pecypcaMH NpaIiBHUKIB, fAKI
BUKOHYIOTb YIPaBIIHCHKI PIICHHS.

3aranoMm YIpaBIIHCHKI pIillIEHHS MOBHHHI BIANOBLAATH JACSIKUM BHMOTaM:
OyTH CBO€YaCHUMH, €(EKTUBHUMH, C€KOHOMIYHHUMH, 4YITKO, cPopMOBaHUMHU U
OOIpyHTOBaHUMH. Y IPABIIHCHKI PIIICHHS, KOTP1 IPUIMaiOTh, 000B’SI3KOBO MalOTh
Oytu peasibHuMH. ToOTO, AN peanizalii ynpaBIiHChKUX PillIeHb HEOOX1/IHI MEeBHI
pecypcu; iX HasBHICTh UM BICYTHICTb CBIJUUTH PO PEANbHICTh BUKOHAHHS JaHUX
pIllICHb.

VYopaBiiHChKI pillIeHHS NPUWMAIOTh 3a3BMYail y THX BUIAJKaX, KOJU B
oprasizaiii BHHHMKalOTh NpoOJeMHI curyalii abo BIAOYBAIOTHCA 3MIHM — SK
BHYTPINIHbOOPTraHi3aliiiHi, Tak 1 30BHIMIHKOrO cepepopuina. 1106 npuitHITH
BIJIMOBIJIHE YIPaBIIHChKE PIIICHHS, KEPIBHUK MOBHUHEH BOJOIITH KOHKPETHUMU
MOBHOBAKCHHSIMM, a TaKOX BIJMOBIIATH 3a MPUUHATI PIIIEHHS B JaHIN
oprasizauii. BaxTuBUM YUHHUKOM TpHU NPUHHATTI YNPABIIHCHKOTO PILIEHHS €
BpaxyBaHHs TUX pIlIEHb, IO Oy NPUIHSTI paHille, He3aJIeKHO Bl iX HampsMy,
TOOTO SIK 110 BEPTUKAII1, TaK 1 [10 TOPU3OHTAII YIIPABIIIHHS OpraHi3alli€o.

['onoBHMME yMOBamMu €(EKTUBHOCTI Ta BHUCOKOI SKOCT1 YIPaBIIHCHKHUX
pillieHb MOYKHA BU3HAUYUTH HACTYMHI [2, ¢.74]:

» BHUKOPHUCTaHHS HAYKOBUX JIOCSITHEHB TPH MMiATOTOBII YIPABIiHCHKHUX PIllICHB;

» NOCIIIDKeHHsS  e(QEeKTUBHOCTI  YNpPaBIiHCHKUX PIIIEHh K  HACHiIKY
€KOHOMIYHHUX Ta IHIINX 3aKOHIB;

» 1oOy[0Ba MEeBHOI CTPYKTYpH HEPO3B’s3aHOI MPOOIEMU Ta JepeBa PillieHb;

» 3aCTOCYBaHHS TIpW TMIATOTOBI YIPABIIHCHKUX pillleHb Pi3HOMAaHITHUX
METO/IIB: EKCTPAIoJIsIii, MOJEIIOBaHHS, €KOHOMIYHOTO OOTpYHTYBaHHS Ta
MPOTHO3YBaHHS, a TAKOXK (PYHKI[IOHAIBHO-BAPTICHOTO aHAJI3y PIllICHb;

» 3a0e3nedeHHs] JOCTOBIPHOCTI Ta HemepepBHOCTI iH(opmarii, sIKOIO
KOPHUCTYEThCA KEPIBHUK MPU MPUUHSATT] YIPABITHCHKUX PIILICHb;

» TpU NPUAHATTI YIOPaBIIHCHKOTO PilIEHHS HEOOXiTHO MiArOTYBaTH JCKiTbKa

aNbTepHATUBHUX BAapIaHTIB,;



» YOpaBIiHCBbKE PpIlIEHHs Mae€ TPYHTYBaTHCS Ha TIPaBOBUX 3acajax,
3aKOHOJJaBUMX aKTaX Ta MOJIOKEHHSX;
» TIpU TiATOTOBIII YIPaBIiHCHKHUX PillIEeHb BAPTO PO3POOUTH CUCTEMY MOTHBAILii
Ta BIAOBIIAIBHOCTI;
» po3poOJieHHs Ta BIOPOBA/PKCHHS aBTOMaTHW3allii 300py, aHamizy U
ompaloBaHHs 1HGOpMaIlii;
» po3poOJieHHs MeXaHi3My BHKOHAaHHS HaMIYeHUX 3aBJaHb Ta peajizamii
YNPaBIIHCHKUX PILIEHb.
Ha 3anuTanHs, 1110 BUHUKAIOTh M1 Yac po3poOJeHHs Ta MPUNUHATTS PIllIEHb
y MpOLEC] YIPABIIHHS EPCOHATIOM, BIANOBIAAE KaApOBUil MeHeHKMEHT. CyTHICTh
AKOTO TIONSATa€E B pAalllOHAJIbBHOMY BHUKOPUCTAaHHI Ta PO3BUTKY TPYAOBOIO
MOTEHIIIaJTy TPAI[IBHUKIB OpraHizaiii.
€ MeBHI YMHHUKM, SIKI BIUIMBAIOTh HA MPOLEC MPUNUHATTA YNPaBIIHCHKUX
pillieHb B YIpaBJiHHI MepcoHaNIoOM oprasizauii. J(aHi 4YMHHMKK BigoOpakeHl Ha

PUCYHKY 2.

Ha npuifHSTTS yrpaBIiHCHKUX PIIICHb Y MPOIIEC] YIPABIIHHS
MIEPCOHAJIOM BIDTMBAIOTh HACTYITHI ()aKTOPH:

Cdepa
JUSIIIBHOCTI

Cruib
YIpaBIiHHS

Micue po3ranryBaHHs
oprasizarii

m HeHTpai3anii
\NynpaBniHHﬂ

ExonomiuHi
YMOBH Ha PUHKY

OpranizaiiiiHo-paBoBa
dbopma opranizarii

KopnoparuBha
KYJIbTypa

CraH puHKY
mpairi

[IpaBoBe
perymoBanusi CTB

PiBeHb pO3BHTKY N e Opranizariiina
CVII CTPYKTYpa




Puc. 2. ®akropu, 110 BIVIMBAIOTH HA KAJAPOBI pilllecHHs B OpraHi3amii.
[CxnazieHo Ha OCHOBI Jpkepena: 2]

B ymoBax XopcTKOi KOHKYpEHIlli, 3HayHy IepeBary, sIKy MOXe 3100yTu
oprasizaiis, 3a0e3neuye MepcoHaj, a TaKOX CUCTEMa YIPaBIIHHS MEPCOHAIIOM.
ToGTo, came kaapoBUil MOTEHIIaN 1 BCe, IO 3 HUM MOB’SA3aHO, 1IEHTU(]IKYE
KOHKpPETHY oOpraHizaiiio cepei 0aratbox I1HIIMX. TOMY YNpaBIiHCHKI PIilIEHHS
CTOCOBHO TII€pCOHANly OpraHizaiii € HalBaromMimuMu JUisi 11 PO3BUTKY Ta
MIPOIIBITAHHS.

[Ilogo kaxpoBOro MEHEMKMEHTY B OpraHizaiii, TO HOro o0 €KTOM €
0e31mocepe/IHbO MepcoHal, a Cy0’€KTOM, CBOEIO YEProro, BUCTYMAIOTh KEPIBHUKH,
¢daxiBui, croemiajicTd Ta IHIII MOCaJOoBI O0COOM, SIKI MPUIAMAIOTh YNPaBIIHCHKI
pimienHs. OCHOBHUMM pHCAMHM, KOTPUMH MalOTh  BOJOMAITH  CYyO’€KTH
YIPaBIIHCHKUX PIIIEHb, € MPodecioHani3sM KepiBHUKA, HABUKH YMPABIIHCHKOI Ta
opraHizaniiHoi poOOTH, MCHUXOJOTIYHI ¥ IMCHUXOAHANITUYHI 3110HOCTi, JOCBIA 1
3HAHHS 3MICTY poOOTH, SIKY BUKOHYIOTh MpalliBHUKU opranizaiii [4, 117].

BaxnuBa ymoBa B mpolieci YOpaBiiHHS MEPCOHATIOM — JIOTPUMAHHS
MIPUHIIMITY B3a€MOJIIi 1 B3aeMo3aMiHHOCTI miepcoHany. [lompu Bce 1€, TOJIOBHOIO
METOIO0 31MCHEHHS YIPABIIHCHKUX PIIICHb B YNPaBIIHHI IEPCOHATIOM OpraHizarlii
€ 3a0e3MnedeHHs cTaioro po3BUTKy. Came ToMy OyAb-siKi YNpPaBIIHCHKI PIIIEHHS,
HE3aJIeKHO BIJ PIBHA iX MPUUHATTA MalOTh BIANOBIAATH YITKO C(HOPMOBAHUM
BUMOraMm 1 OyTH pe3ylbTaTUBHUMHU Ta Ji€BUMHU. EQEKTUBHICTH YHpPaBIIHCHKUX
pillieHb B opraHizailii 3a0e3neyyrTh 3a JOMNOMOTOI0 BIOCKOHAJIEHHS CHUCTEMHU
MIATOTOBKHU Ta pO3pOOJIEHHS pillleHb, MOJAEPHI3aIlli yINPaBIIHCHKUX TEXHOJOTIN 1
3aCTOCYBaHHS HOBITHIX METO/IIB 11010 YIPABIIHHS MEPCOHATIOM.

BucnoBku. OTxe, ynpaBiiHCBKI pilleHHS — 1ie BUOIp 3 OOKy KepiBHUKa
HAaHONTUMAJIBHIIIOIO BaplaHTa 3 YCiX MOXIIMBHUX, BpPaXOBYIOUH IPU LBOMY
0OMEKEHICTh pecypciB opraHizailii Ta noTpedy Hale(eKTUBHIIIOTO BUKOPUCTAHHS
MOTEHIllaJly TpaliBHUKIB. He3Bakaroum Ha 30BHINIHI Ta BHYTPILIHI (haKTOpH,
OesnocepeiHe MPUUHATTS PIillleHb KEPIBHUKOM 3aJICKUTh Bill HOTO IIHHOCTEH,

MPUHIIMIIB, IHTYIIIT Ta [UIeH, SKUX MparHe JOCATHYTH OpraHi3allisl 3arajioM.



VY cyyacHUX yMOBax CIIOCTEPIraeThCsl OHOBJICHHS YIPaBIIHCHKOIO arapary,
B TOW 4Yac, KOJM HAYKOBIl BCTAaHOBHJIM, IIO0 HEOOXIAHO HIOHAWMEHINE IECSATh
POKIB, a0M 3a CHPUATIMBUX YMOB CTaTH €KCIIEPTOM Yy MEBHIN rany3i npogeciiHoi
nisuibHOCTI. B mporneci miiIroToBKM Ta MPUUHSATTS YNPaBIIHCHKUX PIIEHb PIAKO
3aCTOCOBYIOTh JIOCATHEHHSI CYy4aCHOI HAyKOBO1 T€Opii yNpaBliHHA 3 XapaKTEPHOIO
JUIL HEl METOJOJIOTIEI0 aHalli3y IMOJITUKH, CTPAaTETiuHOr0, BUCOKOSIKICHOTO Ta
IHHOBAI[IMHOTO YIPaBJIHHSA, CUCTEMHOT0 aHami3y, 1o (aKTUYHO CBIAYUTH IPO
HEOOXIAHICTh TMOJOJIAaHHA  TMEBHOI  «IIPIpBU» MDK TEOPIEID 1 MPAKTHKOIO.
MOoJIMBO, MOJIOAMM KaJpaM YIpaBIIHCbKOI CIyXOH 1 HE BHCTayae JA0CBilY
OPUMHATTS OOIPYHTOBAHUX pIlI€Hb, MPOTE CIOAIBAEMOCS, IO iM BHCTAYUTh
pIIIYYOCTi, CMUIMBOCTI Ta YECHOCT1 JJIsl yXBaJ€HHS TaKUX PIICHb, sIKI BUBEAYTh
yKpaiHChKE CYCHIJIBCTBO Ha SIKICHO HOBUH, BUIIMI 111a0€Ib PO3BUTKY.
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Jocniooiceno pisHi nioxoou 00 6usHaAueHHs Cymi ma poji YHNPAGIiHCbKUX
piuleHb y npayax eimuusHaAHUX ma 3apyoiscHux euenux. Po3kpumo ocHoeHi pucu
ma enemMeHmu YNpasiiHCbKux piuleHb, (akxmopu wo 6nIuearoms Ha Kaoposi
pilenHs 6 opeauizayii ma 3anponoHO8AHO 3MiHU, AKI He0OXIOHO eHecmu OJis
nioBUWeHHs e(heKMUBHOCMI YNPABTIIHCLKUX PilleHb.

Kniouosi crnosa: ynpasnincoke piwienHs, YNpaeiiHHsi NepcoOHAIOM, KePIGHUK,

nepcoHan, yMosu ma gaxmopu ynpasiinHsi.

Z.M. Pushkar, Pushkar B.T.
NATURE AND ROLE MANAGEMENT SOLUTIONS HR
Different approaches to defining the nature and role of management
decisions in the works of local and foreign scientists. The basic features and
elements of administrative decisions , factors influencing staffing decisions in the
organization and proposed changes to be made to improve management decisions.
Key words: management decisions , personnel management, manager, staff ,

facilities and management factors .



ITymkap 3opsana, [Tymkap bornan
CYTHICTbB TA POJIb YIIPABJIIHCBKUX PIIIEHD B YIIPABJITHHI
HEPCOHAJIOM

Y cmammi 3pobaeno cnpoby docrioumu pizni nioxoou 00 8U3HAYEHHS CYymi
ma poai YnpasiiHCbKUuX piuleHs y pobomi 3 NnepCoHaIoM, Y NPAYsX GIMUUZHAHUX MA
3apyoioicnux  euenux. OCKilbKu Yy  CYCRIIbCMBI  NPUUMAOMb  MIIbUOHU
PIBHOMAHIMHUX PildeHb. 8I0 PiUleHHsT CMOCOBHO OOHIEL TIOOUHU — 00 DIUUEeHHS, WO
BNIUBAE HA BCE CYCNINbCMEO.

Poskpumo ocnosHi pucu (anbmepramugnicms, mema, 60/1€6UAGNEHHS) Ma
eleMenmu, SKI 8iOpI3HAIOMb YNPABNIHCLKI pilueHHs 8i0 ITHWUX (Yini, HACAIOKU,
nooin npayi, npoghecionanizm), 20106Hi YMOBU eheKMUBHOCMI MA BUCOKOI AKOCMI
VAPABNIHCOKUX piuleHb. Bucsimieno ynpasiincovke pilueHHs, saKe MICmums neéHul
3micm, i Modce Oymu OpeaHi3ayiiHuM, COYIANIbHUM, €KOHOMIYHUM, NPABOBUM 1
MEeXHONI02TYHUM aCneKmoM. JJocniodxiceno gakmopu wo 6nausaroms Ha Kaoposi
pilienHs 6 opeauizayii ma 3anponoHO8AHO 3MiHU, AKI HEe0OXIOHO eHecmu OJis
nioBUWeHHs e(heKMUBHOCMI YNPABTIIHCLKUX PiUleHb.

Kniouosi cnosa: ynpasnincoke piuienus, NOMUIKOSI pIleHHs, YNPABIIHHA
NepCcoOHAanNoM, KepiBHUK, npogecionan, nepcoman, yMosu, pucl, elemMeHmu,
eghekmueHicms YnpasiinHA ma 6HympiuiHi ma 308HIWHI hakmopu ynpasiinHs.

Z.M. Pushkar, Pushkar B.T.
NATURE AND ROLE MANAGEMENT SOLUTIONS HR

The article attempts to explore different approaches to defining the nature
and role of management decisions in HR, in the works of national and foreign
scientists. Since society taking millions of different solutions from decisions about
one person - the decision that affects all of society.

The basic features (alternative, purpose, expression) and elements that
distinguish from other management decisions (objectives, outcomes, division of
labor, professionalism), the main terms of efficiency and quality of management
decisions. Deals with the administrative decision, which contains some content,
and can be organizational, social, economic, legal and technological aspects. The
factors influencing staffing decisions in the organization and proposed changes to
be made to improve management decisions.

Key words: management decisions, wrong decisions, personnel
management, manager, professional staff, condition, features, elements, efficiency
of management and internal and external factors management.



