Шумська С.Є.

Тернопіль

Тернопільський національний економічний університет
The  Business  Value  of  Intranets
Today’s  dot-com  world   increases  the speed and breadth of information flow across geographic,  time   and organization  boundaries to a degree unobtainable with paper. The web technology, at the core of an Intranet, makes electronic publishing easy, inexpensive and accessible to the average employee. It improves information access,  offering  detailed  data  retrieval,  collaboration  tools,  personalized  customer  profiles,  and  links  to  the  Internet.  

Building an effective intranet means thinking about how documents can be used to accomplish tasks, how tasks can be organized into processes, and how those processes can be carried out collaboratively by virtual work groups. The truly effective intranet creates new channels of communication that overcome inefficient organizational structures and foster new forms of efficient collaboration. It serves as a model for a company centered around processes rather than departments, collaboration rather than closed doors. Designed effectively around dynamic tasks rather than static documents, intranets can contribute to dramatic increases in efficiency. 

A surprising number of executives support an Intranet implementation expecting it to create a fundamental change in the way they do business. They expect this change to come from increases in both organizational productivity and personal productivity. They expect improved decision making, higher quality information and increased information visibility to be outcomes that support these productivity gains.  

The expectations of many people lower in the organization can be quite different. Their reasons for implementing an Intranet often focus on easier information access and cost savings. It should be apparent that the level sponsoring the Intranet initiative can have a significant impact on both the goals and what the implementors consider critical elements for success. Easier information access and some level of cost reduction can be achieved with a straight technical implementation. Improving information quality, decision making and organizational productivity cannot be achieved by technology alone. That requires development of the organizational and management infrastructure. 

Intranets should help employees collaborate on business processes such as product development or order fulfillment, which create value for a company and its customers. Specifically, intranets centralize the business process in an easily accessible, platform-independent virtual space. Successful intranets allow employees from a variety of departments to contribute the different skills necessary to carry out a particular process. While each department of a company may have its own virtual space, intranets should be organized primarily around the business processes they help employees carry out, rather than the organizational chart of the company. 

At the same time, using an intranet to shift the way work is done in an organization requires a cultural change within the organization. Unless there is a clear commitment from senior management to have employees collaborate across departments to more efficiently accomplish key business processes, the intranet may have only limited application and benefit. Even after the intranet is designed to encourage collaboration, marketing the intranet to employees remains essential. As the intranet creates new forms of collaboration, it will challenge traditional ways of doing work and obtaining information. For the intranet to be successful, it must provide ways of empowering all employees, offering concrete incentives for employees to use, and encourage the use, of the intranet. 

The architect Le Corbusier said buildings are "machines for living." Good intranets should be machines for doing business. Just as design is integral to a good building, it is key to creating an effective intranet. The organization and design of information on an intranet should map out the key business processes of a company, and provide employees with access to the information and people necessary to carry out those processes. The most successful enterprises value and encourage contributions and sharing of ideas from all their members. An Intranet takes this process to new heights by enabling information sharing, and idea mixing, on a scale previously not possible.
The benefits of an Intranet come from improved communication and innovation within the organization. Tying this back to the global order of things, communication is the stage of the information cycle enabled by improved copying, and communication enables improved decision making, improved productivity, and improved effectiveness. Just as the printing press was the great enabler, lowering the barriers for the average person to publish information on paper, the Intranet lowers the barriers for the average person to publish in the electronic world.  

