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ROLE OF HUMAN RESOURCE MANAGEMENT IN CREATING ORGANIZATIONAL CULTURE
Corporate culture is critical to the success of organizations because it  acts  as  a  tool  for  achieving organizational goals and helping companies adapt to challenging external forces.  Organizational culture is the intangible “atmosphere” that pervades an organization and describes the part of its internal environment that incorporates a set of assumptions, beliefs, and values that organizational members share and use to guide their functioning. Organizational culture is largely set by management — whether management realizes it or not.  It is neither created nor changed over night.  It develops over time and takes time to modify or change.  It is extremely important to the ultimate success, or lack of success, of an organization but is often not understood by management or employees.
Weber argues that attitude of senior management is crucial for facilitating organisational culture because senior managers play an important part in shaping cultural values. The style of management (collegial, meritocratic, elite, leadership) is likely to reflect on organizational culture. Whichever management style or culture an organization adopts, it has to find ways to facilitate it. The most effective way can be done through HR practices: ongoing training, creating continuous communication channels, involving employees, establishing clear goals, creating a fair reward system, developing employees and flattening the organizational structures. 
Experts in the field of organizational development state that a culture which promotes team playing and consensus building has managers with the following characteristics:

1. Develop shared values and vision.

2. Reduce formality, limit hierarchical differences, and emphasize interpersonal communication and relationships. 

a) emphasize training and individual development 

b) increase social interaction among all members of the organization/group  

c)  promote a positive up-beat attitude and atmosphere 

3. Focus on the development of the individual as being at least as important as the goals of the organization.

a) encourage adaptability, initiative, accountability and teamwork 

b) emphasize the individual over the organization   

c) create  the atmosphere of trust

d) treat all employees with respect and dignity
4. Provide resources.

While on the organization chart it looks like employees work for the manager, in reality the manager works for the employees.  The manager’s job is to anticipate resources that will be needed for the group to be successful and to ensure that those resources are available as needed.  

5. Provide opportunities for collaboration and cooperation by sharing information to promote shared planning and decision-making.

6. Provide incentives for  work-recognition and reward.

a) look for positive behavior to recognize and reward.

b) give recognition and rewards in a public way to maximize their impact and effectiveness.

c) be open and genuine in the process of recognition and reward-giving.

d) utilize a wide range of recognition and reward options.

e) be aware of the importance of timing-recognition should be continual and rewards should follow hard on the heels of achievement.

f) remain impartial and even-handed in giving out recognition and rewards emphasizing group achievement over individual achievement. 

The role that HR management has in ensuring in employee groups and employee identity is the core of managing a healthy organizational culture. Strong, strategically appropriate, and adaptive organizational cultures have a positive effect on an organization’s long-term economic performance. In an adaptive culture, people can comfortably handle uncertainty, ambiguity, and change. To create such a culture, organizations must encourage, communicate, and leverage individual learning through the sharing of successes and failures. As far as HRM is a reflection of the culture in which it operates, of its characteristics and the relationships between individuals, HRM can be regarded as a catalyst in creating and changing organizational cultures for competitive advantage. 
