Шумська С.Є.

Тернопіль

Тернопільський національний економічний університет
RETENTION OF VALUABLE HR DURING CRISIS
The goal of any business strategy is clear – to invest capital in a way that maximizes shareholder value. But defining the actions that will accomplish this goal is complex.  Considerable empirical evidence reveals that the use of effective human resource management practices increases firm performance.  However, human capital is not measured as capital because people do not conform to the accounting requirements for asset classification. As far as intangibles are inherently difficult to determine, measure, and quantify and data on the importance of intangible assets in the economy is not widely available, it is difficult to decide about the level of a particular human capital investment and the return produced by it.
The current economic crisis has put immense pressures on organizations to rethink their priorities and to cut costs and lay-off many employees.  However, lay-offs are not the single implication caused by the world crisis. It influenced compensation management, welfare policy, and performance management, training management, personnel promotion and recruitment of staff in the enterprise. The future within such circumstances can be predicted without any difficulty: if to save only money the company owners will lose their employees and even the most loyal ones. Valuable workers have proved to be the most vulnerable and the most difficult to keep in turbulent times because of reduced or frozen budgets to reward them. Besides, some managers can feel that labor is a cost to be controlled instead of an asset to be valued, which can make workers’ motivation drop more drastically than any financial indicators. 
According to the global personnel development research by IMC Learning, 80% of the HR people believe cutting training budgets causes more problems than it  solves, while 83% believe that investments in training are as important during recession as they are in good times. So, how can a company overcome the situation with no extra dollar to be spent on retention of all of the important players in the game? Definitely, it depends on the company size, structure, type and many other important things. However, there are some common rules which are indicated by the most experienced and influential HR managers, who know what they do. In the list of top suggestions to retain and develop employees in today’s environment you will find the challenges such as setting clear expectations, providing regular feedback, arranging sufficient resources, making sure the job fits the abilities, getting the right training, and making sure performance is clearly linked to compensation. 

Times of change make communication even more important than ever.  Not only must there be discussion of what must be done and why it is that vital, but there must also be involvement in solution-making, which shows trust to the talented people who want to contribute to the company's success.

