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HR RETENTION STRATEGIES
Successful organizations make employee retention a core element of their talent management strategy and organizational development process. Those that fail to make employee retention a priority are at risk of losing their top talented people to the competition. To define the best effective strategies which could be applicable to any organization one must answer the question about the main reasons for quiting a job. 

According to the survey conducted by the Saratoga Institute  89% of managers believe employees leave their organizations for more money. But, in fact, the survey found that 88% of employees leave for reasons other than money. Ten most frequently mentioned issues that employees say companies do poorly are:

· Poor management — uncaring and unprofessional managers; overworking staff; no respect, not listening, putting people in wrong jobs; speed over quality; poor manager selection processes.

· Lack of career growth and advancement opportunities — no perceivable career paths; not posting job openings or filling from within; favoritism or unfair promotions.

· Poor communications — problems communicating top-down and between departments; after mergers; between facilities.

· Pay — paid under-market or less than contributions warrant; pay inequities; slow raises; favoritism for bonuses/raises; ineffective appraisals.

· Lack of recognition — that says it all.

· Poor senior leadership — not listening, asking, or investing in employees; unresponsiveness and isolation; mixed messages.

· Lack of training — nonexistent or superficial training; nothing for new hires, managers, or to move up.

· Excessive workload — doing more with less; sacrificing quality and customer service for numbers.

· Lack of tools and resources — insufficient, malfunctioning, outdated, equipment/supplies; overwork without relief.

· Lack of teamwork — poor coworker cooperation/commitment; lack of interdepartmental coordination. 
Taking into consideration the indicated reasons why people leave we can definitely say that if the company loses its human resources, the first person to check is the manager who is connected to any of the problems stated above. 
Jim Collins, the author of "Good to Great," found that the best leaders are known for "getting the right people on the bus." But it was never told that "keeping the passengers satisfied" is much more sophisticated problem which can be solved only by some real talents. When people leave they take knowledge, experience and contacts with them, straight to the competitor. That  is why it is always wiser and cheaper to keep in mind the following employee retention strategies, which will make it hard for your most valuable assets to want to leave:
1. Empower the employees: give the employees the authority to get things done. 
2. Make employees realize that they are the most valuable asset of the organization.
3. Have faith in them, trust them and respect them.
4. Provide them information and knowledge.
5. Keep providing them feedback on their performance.
6. Recognize and appreciate their achievements.
7. Keep their morale high.
8. Create an environment where the employees want to work and have fun.
Employee retention is one of the primary measures of the health of any organization as far as  retaining the best employees ensures customer satisfaction, product sales, satisfied coworkers and reporting staff, effective succession planning and deeply imbedded organizational knowledge and learning. 
