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TepHONIBCHKHI HALIIOHATTLHUNA €KOHOMIYHUN YHIBEPCUTET

CUCTEMA ®AKTOPIB BIIVIUBY
HA KOHKYPEHTOCITPOMOYKHICTBD HIATITPUEMCTB PET'TOHY

AHoTanifa. BusHaueHO OCHOBHI YMOBHU 3a0€3ME€YEHHS] KOHKYPEHTOCIHPOMOKHOCTI
nianmpueMcTBa.  JloBemeHO, 10O OCHOBHHUMH  IEPEIyMOBaMH  KOHKYPEHTOCIPOMO>KHOCTI
MIIPUEMCTBA Oyb-5K01 (POPMH BJIIACHOCTI €: 3aCTOCYBAaHHSI HAYKOBHX MIIXOMIB JI0 CTPATETIYHOTO
MEHEPKMEHTY; 3a0e3MeueHHs] €IHOCTI PO3BUTKY TEXHIKHM, TEXHOJIOT1i, €eKOHOMIKH, YIPaBIIIHHSI;
3aCTOCYBaHHS CYYaCHHX METOJIB JOCTIDKEHHS M po3poOOK (MPOrpaMHO-IUIbOBE IJIAHYBAHHS,
TEOpis NPUUHATTA pILIEHb TOMIO); PO3IJIAJN  B3a€MO3B'SI3KIB (DYHKIINA YIpaBIiHHS OyIb-SIKUM
MPOIIECOM Ha BCIX CTaiAX JKUTTEBOTO IMKIY 00'ekTa; (OpMyBaHHS CHCTEMHU 3axOJiB 13
3a0e3neYeHHs] KOHKYPEHTOCTIPOMOYKHOCTI PI3HUX 00'€KTIB.

OOrpyHTOBAHO, IO Y SIKOCTI YUHHUKIB-CUMIITOMIB KOHKYPEHTOCIIPOMOXKHOCTI BUCTYIAIOTh il
(hakTopu — SBHINA Ta MPOIECH BUPOOHUYO-TOCTIONAPCHKOT MISITLHOCTI MIAMPUEMCTBA 1 COIIATBHO-
€KOHOMIYHOTO JKHTTSI CYCHUIbCTBA, SKI BHKJIMKAIOTh 3MIHY pPIBHS KOHKYPEHTOCIIPOMOYKHOCTI
opranizamii. JloBeaeHo, IO YNOPaBIIiHHSI KOHKYPEHTOCIIPOMOJKHICTIO ITANPUEMCTBA — I
3a0€3Me4YeHHsT  ONTHUMAIbHOTO CHIBB1THOIIIEHHS CKJIQZIOBUX  CJICMCHTIB (dakTopiB)
KOHKYPEHTOCIPOMOXHOCTI B TIPOIIeC 3/1IHCHEHHS BUPOOHUYO -TOCTIOAPCHKOT TISITBHOCTI.

Hocnimkeno kiacu@ikaiiiiHi 03HaKM YMHHHUKIB KOHKYPEHTOCIPOMOXHOCTI, PO3TISHYTO
(dakTopu 30BHIIIHHOTO Ta BHYTPIIIHBOTO CEPEIOBUINA Ta BH3HAYEHO CHCTEMY (HaKTOpiB
KOHKYPEHTOCIIPOMOKHOCTI Cy0 €KTIB Majioro i cepequboro 6iznecy TepHomiibChKOi 001aCTi.

VY3aralbHEHO HAYKOB1 MiTXoAu II0oA0 kiacudikaiii GakTopiB KOHKYPEHTOCIPOMOKHOCTI.
CucteMaTu30BaHO 3a TIpynaMu mepetik (aKTOpiB KOHKYPEHTOCHPOMOXHOCTI IiIIpUEMCTBA,
30KpeMa, BHUJAUIEHO HACTYMHI TIpynu (akTopiB: TEXHIKO-TEXHOJIOTIYHA, OpraHizauiiHo-
yIpaBIIiHChKA, (PIHAHCOBO-EKOHOMIYHA, COLIAJIbHO-IICUXOJIOTIUHA, MPUPOJHO-TeorpadiuyHa i
TPaHCIOPTHA, EKOJIOTTYHA, TaTy3eBa, PUHKOBA.

Kao4oBi cjioBa: KOHKYPEHTOCIPOMOXKHICTh MIANPHEMCTBA, 30BHIIIHE CEPEIOBHILE,

BHYTpILIHE cepeoBHIIE, (DAKTOPU KOHKYPEHTOCIPOMOKHOCTI.



Annotation. The basic conditions for ensuring the competitiveness of the enterprise are
determined. It is proved that the main preconditions of the competitiveness of an enterprise of any
form of ownership are: application of scientific approaches to strategic management; ensuring unity
of the development the technology, economics, management; application of modern methods of
research and development (program-targeted planning, decision-making theory, etc.); consideration
of the relationship of managerial functions by any process at all stages of the life cycle of the object;
formation of the system of measures to ensure the competitiveness of various objects.

It is substantiated that as factors-symptoms of competitiveness are its factors - phenomena
and processes of production and economic activity of the enterprise and socio-economic life of
society, which cause a change in the level of competitiveness of the organization. It is proved that
the management of enterprise competitiveness is to ensure optimal correlation of components
(factors) of competitiveness in the process of implementation of production and economic activity.

The classification signs of competitiveness factors are investigated, factors of the external and
internal environment are considered, and the system of factors of competitiveness of subjects of
small and medium business of Ternopil region is determined.

The scientific approaches to the classification of factors of competitiveness are generalized.
The list of factors of competitiveness of the enterprise is systematized in groups, in particular, the
following groups of factors are distinguished: techno-technological, organizational-managerial,
financial-economic, social-psychological, natural-geographical and transport, ecological, branch,
market.

Keywords: the competitiveness of the enterprise, the external environment, the internal

environment, factors of competitiveness.

Oxkpecnenna _npoonemu. TTOHATTS KOHKYPEHTOCIPOMOKHOCTI € HETOXUTHUM

aTpuOyTOM, SIKHH CYIMPOBOJIKYE CydacHI TpaHChOpMaIliifHi MEpPeTBOPEHHS HAa BCIX
lepapXi4HHUX JJAHKaX PUHKOBOTO MPOCTOPY K y BHYTPIIIHHOMY, TaK 1 Y 30BHIIIHHOMY
cepenoBuIl. AKe KOKHHUI TOBap, MAMPUEMCTBO, Tally3b, PETiOH, KpaiHa MparHyTh
710 BU3HAHHS Ha MIDKHApPOJHOMY PIBHI 1 3aCTOCOBYIOTH BCi MOMKJIMBI MapKETHHTOBI
3aco0u NI OTPUMAaHHS CTajoro IMIIXKy, IO, B CBOIO 4Yepry, 3a0e3ledyuTh ix
rapaHTOBAaHUMH NMPUOYTKAMHU.

KOHKYpEeHTOCTIPOMOKHICTh € OCHOBHOIO XapaKTEPUCTUKOKO MIIMPUEMCTBA 3
TOYKH 30py KOHKYpeHTHOi OopoThOu. Came BOHAa BH3HAYa€ JKUTTE3NATHICTH

MIAIPUEMCTBA, PE3YyJIbTaTU MOro BUPOOHMUO-30yTOBOI JiSUIBHOCTI B yMOBax



PUHKOBOI KOHKYPEHIli. A CUCTEMaTUYHHUI Ta PETENIbHO MPOBEACHUN KOHKYPEHTHHM
aHaii3 € HEeoOXITHOK MEepPeayMOBOI ISl MPUHHATTS NPaBWIBHUX Ta BUBAKEHUX
VOPABIIHCHKUX pilieHb. KOHKYypeHIii NpuMyllye MiANPUEMCTBA BCiX (opMm
BJACHOCTI TIOCTIMHO BIACTEXYBATH 3MIHM TOMNUTY Ta MPONO3ULIi, BapTICTh
MaTrepiallbHUX pecypciB, 3a0e3nedyBaTd MIABUIIEHHS SKOCTI CBOET MPOAYKII Ta
MOCJIyr, 1[0  peaji3yloTbcd Ha  PUHKY, CHOPHUSATH  3MILHEHHIO  CBOEI
KOHKYPEHTOCIIPOMO>KHOCTI.

KoHKypeHTOCTIpOMOKHICTh TIANPUEMCTBA HE MOXKE OyTH BUMIpSHA €UHUM
CTATUCTHUYHUM TOKAa3HUKOM. lle MOHATTS HOCHUTHb O3HAKM MPHUXOBAHOI BIACTUBOCTI
BUPOOHUYOI CUCTEMHU, SKOIO € CyO €KT TOCNOAapiOBaHHS, Ta MPOSABIAETHCS Ha
MOBEPXH1 y BUTJISAII PI3HUX (HAKTOPIB-CUMIITOMIB.

Ananiz ___ocmannix ___docnioxycenb i nybaikayiu.  IIpoOGremaTukoro

cuctemaTu3aiii (akTopiB BIUIMBY Ha KOHKYPEHTOCHPOMOXKHICTh MIANPUEMCTB
perioHy y CBOIX HAyKOBHMX JIOCIIIKCHHSAX 3alMaiucs Taki BITUYM3HSIHI U 3apyOiKHI
BueHi, sk O.l. Iparan, II.C. 3ar’suioB, L.I'. Kamupyc, FO.M. Manyiinosuuy,
M. Tloptrep, C.I. Camuyk, H.I. Capaii, A. Cwmit, ®. Teiinop, A. Daiiomns,
P. ®arxytninos, O.I'. SIHkoBui Ta iHIII.

Pa3om 3 mum BuUBYEHHs ¥ aHaji3 omyOJIIKOBAaHUX 3a JIAHOK MPOOJIEMATHKOIO
mpaik Jajdd 3MOTy 3pOOMTH BHCHOBOK IPO T€, IO MUTAaHHS ajanTallii MmigImpueEMCTB
JI0 YMOB, IIIO ITOCTIHO 3MIHIOIOThCS, BUSHAYCHHS CUCTEMH (DAKTOPiB, IO BILIUBAIOTH
Ha KOHKYPEHTOCIPOMOXHICTh MIAMPUEMCTBA Ta MPUHAHATTS YNPABIIHCHKUX DPIICHb
HEJIOCTaTHbO PO3POOJICHI SK Y HAayKOBOMY, TaK 1 B OpraHi3amifHO-MPaAaKTUYHOMY
aCTeKTax.

[Tpu HanucaHHi 1aHOI CTATTI OYJIO BUKOPUCTAHO MpaIll aBTOPIB, K1 TOPKAIHCS
3a3HAYEHOr0 KOja TMHTaHb, JOCIIKEHO Kiacu@ikamiiiHi O3HaKM YWHHHKIB
KOHKYPEHTOCTIPOMOKHOCTI, PO3TJISIHYTO (PAKTOpU 30BHINIHBOTO Ta BHYTPINIHHOTO
CepelloBHUIIa Ta BU3HAUECHO CUCTEMY (PAKTOPIB KOHKYPEHTOCTIPOMOYKHOCTI CYO’ €KTIB
MaJioro 1 cepeiHboro 0i3Hecy TepHOMmuUIbCHKOI 001aCTI.

IHocmanoexka 3asdannsa. MeTor0 [aHOTO JOCHIIKEHHS € PO3pOOJICHHS

TEOPETUYHUX, METOJOJIOTTYHUX TMOJOXKEHb 1 MNPAKTUYHUX PEKOMEHJAlId 11010



BUSBIICHHS BIUIMBY YWHHMKIB 30BHIIIHBOTO Ta BHYTPIIIHBOIO CEpPEAOBHILA Ha
KOHKYPEHTOCIIPOMOKHICTh ~ MIJIPUEMCTBA, BHU3HAYEHHS CHUCTEMATU30BAHOIO 32
rpynamMu nepeniky (hakTopiB BIUIMBY Ha KOHKYPEHTOCIPOMOKHICTh HIAIPUEMCTB
pEerionHy.

Buknad _ocnognozo _mamepiany 0ocnidxycenns. KoHKYypeHTOCTIPOMOXHICTh —

PUHKOBA KaTeropis, 10 Ma€ TMHAMIYHUNA, MIHIUBUN XapakTep. [Ipyu He3MIHHUX SIKICHUX
XapaKTEepPUCTUKAX TOBapY HWOTO KOHKYPEHTOCIPOMOKHICTh MOXKE 3MIHIOBATHCS B
MIUPOKUX MEKaX 3aJE€KHO BiJ KOH'IMOHKTYpH PHUHKY, Il KOHKYPEHTIB, 3MIHHU IIiH,
PEeKIIaMHHX 3aX0/iB Tomio [3].

KOHKYpEeHTOCTIPOMOKHICTh MiANPUEMCTBA TOBHMHHA 3a0€3MeUyBaTUCS TaKUMU
MOKa3HUKaMH, SIK BUCOKa BHpPOOHWYA €(EeKTHBHICTh, SKAa PEATI3YEThCS 3aBISIKU
Cy4yacHOMY OOJIaJIHAHHIO, TEXHOJIOT1AM, KBaJli()1KOBAHUMHU MpalliIBHUKAMHU Ta 3[JaTHICTIO
3aBOIOBATH M TPWBAJIWIN Yac YTPUMYBATH CTiiHI MO3HUIlII HA PUHKY, IO 3a0€3MeuyeThCs
3aBASIKU €(DEKTUBHOMY BUKOPHUCTAHHIO IPUHIIMITIB MAPKETUHTOBOTO YIIPaBIiHHS.

Mu BBAXKAEMO, 110 OCHOBHUMU yMOBaMu 3a0e3neueHHs
KOHKYPEHTOCIIPOMO>KHOCTI €:

1) 3acTocyBaHHs HAYKOBHUX IIJXO/IB IO CTPATETIYHOIO MEHEDKMEHTY

2) 3a0€3MCUeHHs  €IHOCTI  PO3BUTKY  TEXHIKHM, TEXHOJOrii, EeKOHOMIKH,
yIpaBIiHHS,

3) 3acTOCYBaHHS CY4aCHHX METO/IB JOCTIMKCHHS U po3poOOK (IporpamHo-
[IJThOBE TUTAHYBAHHS, TEOPisl MPUUHSATTS PillleHb TOIIIO);

4) po3risii  B3a€MO3B'SI3KIB (DYHKITIH yIpaBiiHHSA OyIb-SKHM IPOIECOM Ha BCIX
CTaIISIX KUTTEBOTO ITUKITY 00'€KTA;

5) bopMyBaHHS CUCTEeMH 3axXOiB 13 3a0e3MEYCHHS KOHKYPEHTOCITPOMOXKHOCTI
pi3HUX 00'€KTIB.

KonkypeHTOCTIPOMOXKHICTh MIANPUEMCTBA € JJATEHTHUM MOKa3HUKOM. JIaTeHTHuM
B MEpEKIIai 3 TATHHCHKOI MOBY O3HAYA€E MPUXOBAHUMN, HeAOCTYyTHUH. HaykoBuit TepMmiH
«JIaTEHTH1 O3HAKM B EKOHOMIIl» BUKOPUCTOBYETHCSA IS BiAOOpaKEHHS CKIQTHUX
aTpUOYTUBHUX €KOHOMIUHUX MOHSTH, K1 HEMOXKJIIMBO KIJIbKICHO BUMIPSITU B METPUUHIN

KA i PO PIBEHb SKUX CYISATh 32 BEJTUYMHOI YHHHUKIB-CUMITOMIB [4].



AHaniz KOHKYpPEHTOCIPOMOKHOCTI IIANPUEMCTBA HA PHUHKY Mependadae
BHUBYEHHA (PAaKTOPIB, 10 BIJIMBAIOTh HA CTABJICHHS MOKYMI[IB 10 MIAMPUEMCTBA Ta HOTo
npoaykiii. Mu noromxkyemocst 3 HaykoBieMm C.I. CaBuykoMm, 0 y SIKOCTI YMHHUKIB-
CUMIITOMIB KOHKYPEHTOCIIPOMOKHOCTI BUCTYNAIOTh ii (pakTopu — sIBUIIA Ta MPOLECU
BUPOOHUYO-TOCTIOJIAPCHKOI  AISUIBHOCTI  MIANPUEMCTBA 1 COIIAJIbHO-€KOHOMIYHOTO
KUTTSI CYCNUIbCTBA, SIKI BHUKJIMKAIOTh 3MIHY PIBHA KOHKYPEHTOCIPOMOKHOCTI
opranizaii [7]. BBaxxaemo, 1110 3 OISy HA 1€ YIPaBIiHHSI KOHKYPSHTOCIIPOMOXKHICTIO
opraizarii — 1e 3a0e3nedeHHs] ONTUMAaJIbLHOTO CITIBBiIHOIICHHS CKIIQJOBUX €JIEMEHTIB
(dbakTOpiB)  KOHKYPEHTOCHPOMOXXHOCTI B  TMpoIlecl  3AIACHEHHS  BUPOOHHYO-
roCToIapChKO1 A1STBHOCTI.

dakTop¥ MOXYTh BIUIMBATH K y OIK IiJBHIIECHHS KOHKYPEHTOCIIPOMOYHOCTI
HiANPUEMCTBA, TakK 1y 01k 3MeHIIeHHA. OTpUMaHHS KOHKYPEHTHOT MepeBaru Ha OCHOBI
(bakTOpiB 3aJEKUTh B/l TOT0, HACKUTbKU €(DEKTUBHO BOHH BUKOPUCTOBYIOTHCS.

VY BiTUM3HSAHIA 1 3apyOiKHIN JiTEpaTypi MIKUPOKO MpPEACTaBICHI (HAKTOPH, IO
3a0e31euyoTh KOHKYPEHTHI IepeBaru oprasizamiid. Pi3HI aBTOpHW 3aJIe)KHO Bij CBOiX
HAyKOBHX TOTJISA/IIB Ta HAIIPSIMKIB MapKETUHTOBUX JOCIIIKEHb OOTPYHTOBYIOTh PI3HHI
HaO1p (akTopiB, Kl MAIOTh BIUTUB Ha KOHKYPEHTOCTIPOMOXHICTh (GipM. Takum 4ynHOM,
aHaJi3 €KOHOMIYHOI JIiTepaTypH CBIAYHTH NPO BIIIHOCHY PO3MAiITICTh aBTOPIB IIOJO
kinacudikamii ¢akTopiB, SKI BINIUBAIOTh HAa KOHKYPEHTOCIPOMOXHICTH (ipmu.
butbmricTs BiTYM3HSHUX HaykoBIiB, 30kpema, O.I. Jlparan, I1.C. 3aB’suos, LI.
Kamupyc, H.I. Capaii, FO.M. Manyitnouu, O.I'. SIHKOBMIi CTBEpIKYIOTh, IO YCi
YUHHUKA KOHKYPEHTOCIIPOMOXKHOCTI MOXHA YMOBHO TOAUIMTA Ha 30BHINIHI #
BHyTpinmHi (puc. 1) [1, 2, 3, 4, 6, 8].

Tax, O.1. [Iparan mig 30BHIMHIME (DaKTOpaMu PO3yMi€ CYKYIMHICTh CyO’ €KTIB
rOCIIOJAPIOBaHHS, €KOHOMIYHUX, CYCHUIBHUX 1 MPUPOJHUX YMOB, HaIllOHATBHUX 1
MDKICPKAaBHUX THCTUTYIIOHATBHUX CTPYKTYp Ta 1HIIMX 30BHINIHIX YMOB 1 YMHHHKIB,
[0 JIiF0Th Y TJIO0AJIBHOMY OTOYEHHI Ta 3IHCHIOIOTH BIUTUB 200 MOXKYTh BIUIMHYTH Ha
¢dyHKIlOHYBaHHsl mianpueMmcTBa [1]. Mu moromxyemMocss 3 LHUM TBEPJKEHHAM 1

BBAXA€EMO, 1[0 OI[IHKa BIUIMBY (DaKTOpPIB  30BHINIHBOTO  CEpPEOBUINA  Ha



KOHKYPEHTOCTIPOMOXHICTh

MOPSIAKY.

MINPUEMCTBA

IMPOBOJUTBLCA Y 3araJbHOBH3HAHOMY

dakTopu KOHKYPEHTOCIIPOMOKHOCT1 MIANPUEMCTBA

/\

30BHIIIHI

l

BHVYTPIIIHI

® [OJIITUYHA CUTYaIlisl B JA€pPKaBi;
® CKOHOMIYHI 3B’ SI3KH;

® HasBHICTb KOHKYPEHTIB;

® PO3MIllICHHS! BUPOOHUYUX CHIT,
® HasIBHICTh CUPOBUHHHUX
pecypcis;

® DIBEHb TEXHIKH Ta TEXHOJIOT1I;
® cucTeMa yNpaBIiHHSA
BUPOOHUIITBOM,;

® KOHIICHTpAIlis BUPOOHUIITBA;
® 3aKOHOJaBYa Oa3a.

v

cUCTeMa Ta METOJH YIpaBJIiHHS
HiAITPUEMCTBOM,;

piBEeHb OpraHizailii npouecy
BUPOOHHUIITBA HA MiJMPUEMCTBI;
POrHO3YBaHHS Ta TUIAHYBaHHS;
Opl€HTAI[IS HA MAPKETUHTOBY
KOHIICIIIIIO;

IHHOBAI[1H{H1 TEXHOIOI1]
BUPOOHUIITBA;

CTYITIHB 33/I0BOJIEHHS MTOTPed
CIOKMBaya,

® SKICTh BUPOOJICHOT MTPOAYKITIT 3
TOYKH 30Py ONTUMAIBHOCTI
SAKICHUX 1 TEXHIYHUX TTapaMeTpiB
TOBapYy.

Puc. 1. ®@axmopu, w0 enaugearoms HA KOHKYPEHMOCHPOMONCHICHD

nionpuemcmea™
*[loicepeno. pospobuna aemop na ocrosi [4]

[Ticas BCcTaHOBIGHHS Micil W IUIEH MiANPUEMCTBA BUKOHYETHCS T1arHOCTHYHUN
eTam: OIlIHKa 3MiH, 10 BIUIMBAIOTh HA PI3HI aCHEKTH MOTEHIIANy MiAINPUEMCTBA;
BU3HAYCHHS (PAKTOPIB, IO MOXYTh HECTH 3arpo3y ISl KOHKYPEHTOCIPOMOXKHOCTI
MOTEHITIATY MiIMPUEMCTBA; aHATI3 MISIIBHOCTI KOHKYPEHTIB; BU3HAYCHHS (PaKTOPIB, 1110
3a0e3meuyoTh  OUTbIIE  MOMKIMBOCTEH Uil  JIOCSATHEHHS  CTPATETIYHOI  METH
MIITPHEMCTRBA.

UWHHWKK 30BHINIHBOTO CEPEOBHUINA € BKpail HEOMHOPIMHMMH 3a JKEpellaMu

CBOI'0 MOXOJI’)KEHHSI, 1 TOAUISIOTHCS HA TPU TPYIU:



1) ramyzeBi (10 HHMX BIZHOCATHP MEXaHI3MH  BHYTPIIIHHOTATY3€BOTO
pEryiIOBaHHs, METOAM Ta PIBEHb BHYTPIIIHHOTaNTy3€BOI KOHKYPEHIIi, CTaH MOIUTY
TOIIO);

2) MaKpOEKOHOMIYHI (10 HUX BIHOCSTH 3arajibHOrOCIOJAPChKY KOH'TOHKTYPY,
CTaH Ta AWHAMIKY TUIATOCTIPOMOXHOTO MOTHTY, MEXaHI3MHU JCPKABHOTO PETYITIOBAHHS
€KOHOMIKH, HasBHICTb Ta PIBEHb PO3BUTKY PUHKOBOI IHPPACTPYKTYpPHU TOILO);

3) YMHHUKH CBITOBOi €KOHOMIKHM (0 HUX BIJIHOCSTH KOH'IOHKTYPY CBITOBHX
PUHKIB, MIDKHAPOJAHUM pO3MOALT Mpalli, AMHAMIKY BaJIOTHUX KypCiB, MDKHAPOHI YTOIU
y cepi 30BHIIIHBOT TOPTiBIII TOIIO).

3anexHo B cepu MOXOMHKEHHs 30BHIMIHI (DAKTOPU KOHKYPEHTOCIPOMOKHOCTI
MOXYTh KJIaCHU(IKyBaTHUCS TAKUM YHHOM:

1) HaAyKOBO-TEXHIYHI YUMHHHKHU — XapaKTePH3yIOTh CTaH Ta JMHAMIKY HayKOBO-
TEXHIYHOTO TIPOTPeCy, PiBEHb TEXHIKU Ta TEXHOJOTii, MPOJYKTUBHICTh Ta HAJIMHICTb
yCTaTKyBaHHS, THYYKICTh BUPOOHHUYHX MPOIIECIB TOLIO;

2) oprani3aiiiHO-eKOHOMIYHI YUHHUKHU — BiZI0OpaKaroTh
3arajbHOrOCIOAPCHKY Ta rajy3eBYy KOH IOHKTYPY, METOM Ta MEXaHI3MH PETyJIIOBaHHS
rOCTOIapChKOT NISTBHOCTI HA PiBHI Iep)KaBH, PETIOHIB Ta rairy3ei;

3) comialbHI YUHHMKH — BIIA3CPKAIIOIOTh CTaH Ta IWHAMIKY COIlIAJIbHHX
IPOIIECiB, 0 BiAOYBAIOTHCS HA MAaKPO- Ta MIKPOPIBHSAX;

4) eKONIOTIYHI YMHHHUKHM — XapaKTEePH3yIOTh  B3a€MO3B'I30K  BHPOOHHYO-
€KOHOMIYHOI JTISTTBHOCTI IMATPHEMCTBA 31 CTAHOM HABKOJIHUIITHBOT'O CEPEIOBHIIA;

5) mMoNITHYHI YMHHUKH  3JIHCHIOIOTH  CYTTEBUH  BIUIMB  Ha  PIiBEHB
KOHKYPEHTOCTIPOMOKHOCTI ~ MIANPUEMCTBA, 110 HAMSICKpaBillle BUSBIAETHCA MPHU
peamizanii MPOMYKIii MIANMPUEMCTBA Ha 3O0BHINIHIX pUHKaX, abo Mpu NpuadaHHI
IMIIOPTHUX PECYPCIB.

SIKk BUAHO 3 HABEJCHUX XapaKTEPUCTUK Ta MPUKIAAIB, BCl MepesiueHi Tpynu
YUHHUKIB, 32 BUHATKOM ITOJITHYHUX, BKIIIOUAIOTh Y ce0¢ SK CHIOTCHHI, TaK 1 €K30TeHHI
YUHHUKU. [ nuie rpymna nojaiTMYHUX YMHHUKIB Ma€ OJHO3HAYHO 30BHIIIHIN XapaKTep.

Ak BipHO 3a3Hauae HaykoBeub JIL.D. UYUymak, anami3z @akTopiB BIUIUBY

30BHIIIHBOTO CEPE/IOBUINA HA KOHKYPEHTOCHPOMOXHICTh MIANPUEMCTBA JIa€ 4Yac IJid



MPOTHO3YBaHHS MOXJIMBOCTEN, PO3POOKHM IUIaHYy i HA BUIMAJOK HemnependadueHuXx
o0cTaBHH, pO3pOOKH 3aX0/iB, K1 JO3BOJIATH EPETBOPUTH 3arpo3u Ha Oyab-sK1 BUTIAHI
MOXJIUBOCTL. [[nsi anamizy ¢akTopiB MakpoCEpe/lOBUIllA YAaCTIlIE BUKOPUCTOBYIOThH
PEST-ananiz (moiiTU4HI, €KOHOMIYHI, COILlaJIbHI, TeXHOJOor1uHi (akTopu), Ta SWOT-
aHami3. OcTaHHIA JonoMarae BHM3HAUUTH 3arpo3d ¥  MOXIMBOCTI, 3 SKUMHU
3IIITOBXY€EThCA MIANPUEMCTBO, 1 BCTAHOBUTU HECHPUATINBI (PaKTOPH, KOTPI MOXKYTb
3HU3UTH PiBEHb €PEKTUBHOCTI MOTEHINIANY mignpuemctsa [9].

BHyTpimHi ¢akTopyu — e KOHTPOJbOBaHI YMHHUKH AISUIBHOCTI MIANPUEMCTBA.
J1o HUX BiTHOCATHCS:

1. JisnbHICT, KEpIBHULTBA Ta amapary yhOpaBliHHA  MNIAIPUEMCTBA
(opranizamiiHa Ta  BUpPOOHMYA  CTPYKTYpW  YIpaBiiHHS, mnpodeciiHui  Ta
KBaJIi(pIKOBAHUI PIBEHb YIPABIIHCHKOIO MEPCOHANTY 1 T. 11.).

2. Cucrema TexHoJoriyHoro ocHamueHass. OHoBIeHHA oOJagHaHHSA Ta
TEXHOJIOT1H, TOOTO 3amiHa iX Ha OUIBII TPOTPEecHUBHI, 3a0e3medye IiIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ IMIAMPUEMCTBA,  MUICWIIOE  BHYTPIIIHIO  THYYKICTh
BUPOOHMIITBA.

3. CupoBuHa, MaTepianu 1 HamiBpabpukaTu. SKICTh CUPOBUHHU, KOMIUIEKTHICTD il
nepepoOIeHHs Ta BEJIMYMHA BIZTXOJTIB CYTTEBO BILTMBAIOTH Ha
KOHKYPEHTOCIIPOMOXKHICTD (pipmu.

4. 30yT mpoaykKIlii, Horo oOcAr Ta BUTpATH Ha peaiizallito. Brus mporo gakropa
€ CYTTEBUM Ha MIIBHUINECHHS KOHKYPEHTOCIPOMOXKHOCTI mignpueMcTBa. [lignpueMcTBO
HAMaraeTbCsl 3AIMCHUTH edeKTUBHUN 30yT 3a paxyHOK peaiizamii NpoAyKIlli, o
KOPHUCTYETbCA TOMUTOM Ha PHUHKY, CTHUMYJIIOBaHHS 30UIbIIEHHS 00’ €MIB TPOJaXK,
PO3IIMPEHHS PUHKIB 30yTy. AHali3 BHYTPIMIHIX (PaKTOPiB BILUIMBY TICHO TOB’S3aHUM 3
aHATI30M TOCTIOIAPCHKOT MISITLHOCTI MAMPUEMCTBA.

OTtxe, mig —— 4ac OLIIHIOBAHHSI, OPOTHO3YBaHHS  Ta  yIpaBJIlHHSA
KOHKYPEHTOCTIDOMOXKHICTIO  (ipMH  HEOOXiTHO BpaxoOBYBaTH YCHO CYKYITHICTb
BHYTPIIIHIX Ta 30BHINIHIX YMHHUKIB, 1[0 BIUIMHYJIW YH MOTEHIIITHO MOXYTbh BIUIMHYTH

Ha ii popMyBaHHSI.



Pazom 3 ThM, BHBUEHHS HAayKOBHX JOPOOOK 3 JaHOI TEMAaTHKH 3aCBiIuye, IIO
ICHYIOTh 1 OUIBILI JieTaIi30BaH1 CUCTEMH Kjacugikamii (dakropiB
KOHKYPEHTOCTIPOMOXHOCTI HIIIPUEMCTBA. Tak, 3aCIyTrOBY€ Ha yBary
CUCTEMAaTU30BaHUU 3a TpylaMu Mepernik (PaKTopiB KOHKYPEHTOCIPOMOMXKHOCTI Qipmu,
3anpornoHoBanuii HaykoBieM B.B. KpuBoporoBum Ta momanmii y Tabmummi 1 [5].
BBakaemo HOT0 TOCTaTHHO TIOBHUM Ta OOTPYHTOBAaHUM.

Ha nymky nesxux nocminmaukiB, 3o0kpema, O.I'. fukoBoro, C.I. CaBuyka,
KOHKYPEHTOCIIPOMOKHICTh  (DIpMHU  BHpa)Ka€ThCcsi dYepe3 OaraTOpIBHEBY 1€papXiio
dakTopiB, 1€ BEPXHIM pIBEHb — YacTKa PUHKY — OE3MOCEPEIHbO 3AJICKUTH BIJ
JOCSTHYTOI KOHKYPEHTOCIIPOMOKHOCTI MNPOAYKI[li, JIpyruii piBeHb BHU3HA4a€e il
NOTEHIIMHY KOHKYPEHTOCIIPOMOXKHICTb, TPETI 1 4YeTBepTUH — SKICTh YIpPaBIIHHS,
OCTaHHIM, I’ ATUI PIBEHb, — XapaKTePU3ye OCATHYTI EKOHOMIYH1 pe3ynbTatu [4, 7]. Mu
TIOTOJIKYEMOCS 3 IaHUM TBEPKCHHSM 1 BBAXKAEMO HOTO IUTKOM CITYIITHHM.

UHHHUKY KOHKYPEHTOCTIPOMOKHOCTI JUIsl OKpeMOi GipMH, 3 OTHOTO OOKY, MOXKHA
MOJUIATH HAa €KOHOMIYHI, YIPaBIIHCHKI, TEXHOJOT1YHI.

ExoHoMiuH1 MO)KHa JeTanizyBaTu K (piHAHCOB1, MAPKETUHIOB1 TOIIO. 3 IHIIOTO
00Ky, 3a cdepamMu ymOpaBiIiHHSA, Ha HAIly IyMKY, MOTPIOHO BUAUIATH BHPOOHUYI,
MapKeTHHTOBI  (30kpema  30yTOBI, UYWHHHMKH, CGOPMOBaHI  MapKETHHTOBUMU
KOMYHIKAI[ISIMH, I[IHOB1, aCOPTUMEHTI), KaJpoBi, (PiHAHCOBI, y cdepi mocTadaHHs TOIIIO.

BupoOHHUYI YMHHUKH KOHKYPEHTOCIIPOMOXHOCTI — 1€ Ti TEXHOJOTIYHi
0COOJIMBOCTI, K1 JalOTh KOHKYPEHTHI MEpeBaru MOPIBHAHO 3 KOHKYPEHTaMH Y SKOCTI,
co0IBapTOCTI MPOAYKIIi, TepMiHAx ii BHUTOTOBJICHHSA. 3aJIE)KHO BT OCOOJIHMBOCTEH
rajiy3i, B SKId Tpamfoe MIANPUEMCTBO, YaCTHHA IMX UYHWHHHUKIB MOXe OyTH
HEMIJKOHTPOJAbHA TMIANPHEMCTBY, iX TOosiBa a00 BIICYTHICTh CHPHUYUHATHCS
00’ €KTUBHUMH YMOBaMH.

MapkeTuHTOBI ~ YHHHUKH  KOHKYPEHTOCIPOMOXHOCTI  (GOPMYIOThCS 1
MiITPUMYIOTHCSI MApKETUHTOBHMHU CIY’KOAMH TiANPUEMCTBA. 1X HAABHICTH MOBHICTIO
3QJICKUTH Bl MOJITUKY MIANMPUEMCTBA Ta SIKOCTI pOOOTH MapKeToa0riB. MapKeTHHTOB1
YUHHUKHA MOKHA KJacu(iKyBaTH 3a BUJAaMU MapKETHHTOBO1 JISJIBHOCTI, 3a CKJIaJ0BUMU

KOMIUICKCY MAPKCTUHI'Y TOLIO.



Tabauya 1

Cucmema haxmopie KOHKypeHmocnpomoxicHocmi gpipmu™

I'pyna dakTopu
1. TexHiko- Cran 3ac001B mpalli; SKICTh MPEIMETIB Tpalll; NPOTPECUBHICTD
TEXHOJIOT1YHa TEXHOJIOTIYHUX MPOLECIB; PIBEHb MeXaHi3alli 1 aBToMaTu3allii

nopami  Ta BHUPOOHMIITBA; CTYNIHb BUKOPUCTaHHSA 3aco0iB
BUpoOHuLTBa; ymoBH mpoBeneHHs HIOKP 1 macmrTabHICTH
BIIPOBA/PKEHHS HAYKOBO-TEXHIYHHUX PO3POOOK.

2. OpranizauiiHo-
yIpaBiiHChKa

®dopmu opraizailii BApOOHUIITBA; BUPOOHHYA CTPYKTYypa pipMu
Ta CTYHIHb ONTUMI3alli TEXHOJIOTTYHUX PEXKUMIB; OpraHizailis
npaii; mialip, pO3CTaBJIEHHS 1 KBajliikalis MepcoHaly;
CUCTEMH OIUIaTH Mpalll; OpraHizaniiiHa CTpPyKTypa yHpaBIliHHS;
CHUCTEMA IIaHYBaHHS, 00JIIKY 1 KOHTPOJIIO.

3. diHaHCOBO-
€KOHOMIYHA

EdexkTuBHICT, MOTOYHUX BUTPAT; €PEKTUBHICTH BUKOPUCTAHHS
3ac00iB  BUPOOHUIITBA; €(PEKTUBHICTh BUKOPHUCTAHHS KHUBOI
npaiti; ¢piHaHCOBA CTIHKICTh; MPUOYTKOBICTh BUPOOHUIITBA.

4, ComianbHO-

Cran yMoOB mpalll ¥ oprasizaiiiiHa KyJabTypa BUPOOHHIITBA;

NICUXOJIOT1YHA y4acTb IME€pPCOHAly B TIPOIECl YNPaBIiHHA BUPOOHUITBOM;
MOJIITUKA TIPOCYBAaHHA TEpCOHANTYy; CHCTeMa MOPAIBHOTO 1
MaTepiaJbHOI0 CTUMYJIFOBAHHS Ta COIllajbHA IHPPACTPYKTYypa.
5. [Ipupoano- YMoBU BUIOOYTKY ¥ SIKICTb CHPOBHHH; YMOBU 3a0€3MEUECHHS
reorpagiuna 1 | BOIHUMH, CHEPreTUYHUMHU Ta IHITUMHU pECypcaMu; TPaHCIIOPTHA
TPaHCIIOPTHA iH(ppacTpyKTypa; KIIMaTHIHI YMOBH.

6. Exosoriuna

CtaH OXOpPOHHM JOBKULISA; YMOBH 1 CTaH OXOPOHHW IIparli;
3a0€3MeUeHHs]  eKOJIOT1YHOi  O€3MeKHu  MiICId  ICHYBaHHS,
nepepoOKa 1 BUKOPUCTAHHS B1IXO/1B BUPOOHHMIITBA.

7. l'amy3eBa EdexTuBHICT, oOpranizamii ranaysi; SAKIiCTh 1HGOpPMAIIHHOT i
HOPMAaTUBHO-METOWYHOI 0a3u yMpaBIiHHS B Taidy3i; JOCTYI A0
SKICHOI CHpPOBMHM ¥  YMOBH  MaTepiaJbHO-TEXHIYHOTO
MOCTayaHHs; CTYIIHb yHi(iKaiii, cTanaapTusaiii i ceprudikarii
rayy3eBoi TPOIYKIli(; HAYKOBO-TEXHIYHWW TOTEHIIANl Tajysi;
CTaH I1HHOBAI[IMHOI OISJIBHOCTI, CHCTEMA MIATOTOBKH 1
iBUIICHAS KBaridikallii Kaapis.

8. PunkoBa Joctym 10 pHHKY pecypciB 1 HOBHUX  TEXHOJOTIH;

€KCKJIIO3UBHICTh BHTOTOBJIIOBAHHUX TOBApiB; BIIIAroKEHICTh
KaHaJiB  PO3MONUTY MPOAYKIil; €(QEeKTUBHICTh CHCTEMH
CTUMYJIOBaHHS 30yTy.

*[lorcepeno: pospobuna asmop Ha ocnosi [5]

Bucnoseku _ma____nodanvwi ___oocnioycenns. Takum  4UHOM,  TIOHSTTS

KOHKYPEHTOCTIPOMOXKHOCTI ~ MIANPUEMCTBA MICTUTh y €001 BEIMKHN KOMILICKC

eKOHOMi‘-IHI/IX, IIpaBOBUX Ta IHITAX XAPaKTCPUCTHUK, IO BHU3HAYAIOTH II0JOKCHHA




NIANPUEMCTBA HA Taly3€BOMY, perioHaJbHOMY abo0 CBITOBOMY pUHKY. Lleil kommekc
MO>K€ BKJIFOUYAaTH XapaKTEpUCTUKH TOBapy, 00yMOBIEHI cpeporo BUPOOHHULITBA, a TAKOXK
(dakropu, 1m0 GOPMYIOTh y LILIOMY €KOHOMIYHI YMOBH BUPOOHUITBA 1 30yTYy IPOIYKIII.
PiBeHb KOHKYpPEHTOCHPOMOXHOCTI (pipMH — [A3€pKajio, B SKOMY BiJI0Opa)karoThCs
CYKyIHI MiJICYMKHA POOOTH MPAKTHUYHO BCIX ii CIY»KO, a TAaKOXK CTaH 30BHIINIHBOTO
JOBKLISL.
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