information, the existence of conditions for building individual success and participation of workers
in making important decisions. The immediate source of the engagement of team members in
meeting common objectives is its leader, whose core competence is their interpersonal
communication [1, 2008]. Also, in the case of implementing a method of internal marketing, which
aims to motivate staff through the use of marketing tools, referred to as a marketing mix (4Ps), in
relation to the company's internal environment, interpersonal communication competence of leaders
is crucial as the premise of this concept is to treat the employees as internal customers, which makes
it necessary to use marketing principles in the approach to personnel management. These patterns of
professional behaviour of managers are manifested in: such perception of the employees’ needs as
thought they were a product; treating the requirements laid down before the employees as the price;
approaching the coordination of activities, as distribution; and motivating staff, as it were, by
promotion [2, 2008]. Due to the wide diversity of communication situations, which results from the
above mentioned variety of tasks, it is vital to treat communication competence of a manager as an
ability to responsibly adopt their forms of behaviour for a specific context, rather than a set of
universal abilities being applicable in all conditions [5, 2006]. This contextual nature of
communicative competence manifests itself by the inability to effectively use the same forms of
behaviour in different circumstances related to culture, time, place, relationship, nature and function
of a given communicative situation [3, 2003].

Communication skills exhibited by managers are crucial in the process of motivating
employees. Therefore, it is reasonable to perform an adequate diagnosis of these competences in the
course of the recruitment process, taking into account their dynamic and contextual nature.
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Kamepuna KOPOJIEHKO
Tepnoninbcbkull HAYIOHATLHUL eKOHOMIYHUL YHIGepCcUmem

JOCJIJUKEHHS BIBHEC-CEPEJOBHUILA

YMOBH, TIpaBHiia, 3aKOHHU, HOPMH Ta TPUHIUIN B3aEMOJIi cy0’€KTiB Oi3HECY YTBOPIOIOTH
chepy iCHyBaHHS 1 pO3BUTKY Oi3HECY — Oi3Hec-cepefoBuie. BianorigHo 1o Bu3HaueHHs: CBITOBOTO
O0aHky, Oi3Hec-cepenoBuIle — I¢ Habip 1HCTUTYIIOHAJIHHUX, HOPMATHBHO-TIPABOBUX 1
PETryJIATOPHUX YMOB, 3a SIKUX Impautoe Oi3Hec. HapiBHi 3 jaepKaBHUM pEryirOBaHHSAM [0
KOMITOHEHTIB Oi3HeC-Cepe/IOBHINa HallekaTh TaKoXkK 1HPPACTpyKTypa, TPYAOBI Ta IHII pecypcu
[1, c. 7]. Bi3Hec-cepenoBuIlle BH3HAYAIOTh SK HAOIp MOJITHYHUX, €KOHOMIUHHX, COI[IaJbHUX I
TEXHOJIOTIYHUX CHJI, IKi 3HAXOAATHCS 11032 30HOI0 KOHTPOIIIO 1 BIUIMBY Oi3HECY, 1 MOXKYTh MaTH 5K
MMO3UTUBHUH TaK 1 HEraTUBHUI BIUIUB Ha HHOTO [2, C. 12].
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Bungingrore 1Ba OCHOBHUX (DakTOpH, SKiI 3MIHCHIOIOTH BIUIMB Ha JISVIbHICTH OYIb-SIKOTO
cy0’exTa 6i3HECY — BHYTPIIIHE Ta 30BHIIIHE cepenoBuiie Oi3Hecy. Lli aBa dakTopu y mitepaTypi
3a3HAYAIOTBCS  OJHUM €IMHUM TEPMIHOM — «Oi3HEC-CEPEIOBHINE», OCKUIBKHA, MEXI Kl
B1JIOKPEMJTIOIOTH iX OJIMH BiJl OJIHOTO, 32 OCTaHHI I1’Th POKIB MPaKTUYHO 3HUKIU. L{e 00yMoBieHo
PO3BUTKOM iH(OPMAMIMHUX TEXHONOTIH, TMOCIYr MYyIbTUMENIMHUX 1 3BYKOBUX, SKI HAJaIOTh
MOXJIMBICTh 3MIHUTH poO0OUe Miclie OyIb-SIKOTO CIIBpOOITHUKA 1 OpraHi3yBaTH HOro y Oy/b-1e.

AHaJi3 cepeoBHIIL SBJISE COOOIO IPOILIEC, 3a JIOIMIOMOTOI0 KO0 PO3POOJICHHS CTPATErYHOrO
IJIaHy KOHTPOJIIOIOTH 30BHIIIHI OpraHizaiiiHi ¢akTopu, o0 BU3HAYWUTH 3arpo3W Ta IICBHY
CIPOMOXHICTh (ipMu y Oi3Hec-cepenoBuili. OCHOBHE NPH3HAYCHHS aHaJII3y 30BHIIIHBOIO
CEpEelIOBHUINA — 1€ BUIIJICHHS 1CTOTHUX (DaKTOpIB, 1110 HAWOLIBIIE BIUIMBAIOTh HA ASUIBHICTH DipMH,
1 KOHTPOJIIOE X 3MiHM 3 METOI0 IependaueHHs HOBHX MOXKIMBOCTEH Ta 3arpo3, po3poOuTH
MEePCIEKTUBHI TJIAaHU PO3BUTKY Ta CTpaTerii AiSIbHOCTI (GipMU, TOCATHEHHS IIJICH.

Bci YMHHMKM 30BHIIMIHBOTO 1 BHYTPIINIHBOTO Oi3HEC-CEpPEOBHINA B3a€MOIIOB’sI3aHl 1
B3a€MOIIF0Y1 MiX COOO¥O.

Jlo BHYTPIIIHBOTO CEPEJOBHINA MOKHA BiTHECTH Ti KOMIIOHEHTH (pecypcH, MpolecH Ta
IIHHOCT1), SIKI 3HAXOIAThCA y Mexax cdepu KoHTpomto Oi3Hecy. Ilpu 1nbOMy BOHM MOXKYTh
3MIHIOBATUCH B 3aJIC)KHOCTI BiJ] 3MiH Y (QYHKIIIOHYBaHHS MiAPHUEMCTB.

BHyTpimHe cepenoBuine - e aCOPTUMEHT 1 00'eM BUPOOIIIOBAaHUX MiANPHEMCTBOM TOBapiB
a00 mocIyT, XapakTep TEXHOJIOTIYHOTO MPOIECY 1 BUPOOHWYHIA TIOTEHITIal, CTPYKTYpa yIpaBIiHHS
GipMOIO,  KOJEKTHB  CHIBPOOITHHMKIB, HAasBHICT,  (DIHAHCOBHX, MaTepialbHO-TEXHIUHHUX,
iHpOpMaLiiHUX pecypciB.

Meta BHYTPILIIHBOTO CEpENOBHINA TOJSArae y 3’sACyBaHHI, 4M Mae (ipMa JIOCTaTHHO
BHYTPIIIHIX CHJI, 00 CKOPUCTATUCS 30BHIIIHIMH MOJMJIMBOCTSIMH Ta YH ICHYIOTh y Hei cia0Ki
CTOPOHH, SIK1 MOXYTbh YCKJIQJIHUTHU MPOOJIeMH, TTOB’A3aH] 13 30BHIIIHIMU HeOe3nekaMu. BHyTpiniHii
aHaJi3 € OIHKOI (YHKIIOHATBFHUX 30H (pipMH 1 NMpU3HAYCHWHA IJIsl BUSBJICHHS il CTpaTETi4HO
CHJIBHHX 1 cJTa0KHMX CTOPIH B KOHKYPEHTHOMY OTOYEHHI.

30BHIIIHE cepefioBHIE Oi3HECY — 1€ CYKYIHICTh YMHHHKIB, CHJI, YMOB 1 CYyO €KTIB, fKl
(bopMyIOTh OaraTomnyiaHOBUi 30BHIIIHIN KOHTEKCT Oi3HeCy, MPsiMO a00 OMOCEPEAKOBAHO BITUBAIOTh
Ha HbOI'O 1 BU3HAYAIOTh KOHKYPEHTHI MOXJIMBOCTI Ta CTpaTeriuyHi HampsMKH (ipM 31iCHIOBATH
CBOIO JISUIBHICTE.

JlocipkeHHsT 30BHIIIHBOIO CEpPEeAOBUIA € HEOOXIIHUM Y Mpoleci po3poOKu Oyab-gKoi
CTpaTerii AiSUIBHOCTI MIANPUEMCTBA, Y TOMY YHUCHII ¥ aHTHKpU30BOi. Lle 3yMOBIIOETHCS TaKUMHU
MPUYUHAMHU:

® HEBIAMOBIAHICTh MIAMPUEMCTBA JO BHMOT 30BHIIIHIX KOHTPAreHTIB 3/€011bIIOT0
CIPUYHUHSIOTH TIOSIBY Ta PO3BUTOK KPU30BUX SIBHIIL;

® CTaH Ta HampsM PO3BUTKY 30BHIIIHBOTO CEPENOBHINA IEBHOIO MIpOI BH3HAYAIOTH
MO>KITUBOCTI MiAMPUEMCTBA OO0 JIOKali3allii KpU3H Ta BUXOY 3 Hef

® pPO3pOOJIAIOYM aHTUKPHU30BI 3aX0J]IM, HEOOXIIHO BpPaXOBYBAaTH CTaH Ta MPOTHO3 PO3BUTKY
30BHINIHKOTO CEPEOBUINA, 3a0€3MeTyBaTH iX aJIeKBaTHICTh Ta YaCOBY BiAMOBIIHICTB J0O MPOIIECIB,
110 Bi0YBAIOTHCS 32 MEKaMU MiANPUEMCTBA.

31e0UTbIIOTO 30BHILIHE CEpPEAOBUINE HE Mae€ CHenu(igyHOro BIUIMBY Ha OKPEMO B3SITE
MiIPUEMCTBO, ajieé CTYMiHb BIUIMBOBOCTI Ha OKpeMi MiAMPUEMCTBA Pi3HHMA, IO 0OYMOBIIOETHCS
BIIMIHHOCTSIMH SIK Y c(epax AISUIBHOCTI, TaK 1 y MOTEHMLIali MmianpueMcTB. BusHauae 3aranbHi
YMOBH MIANPUEMHHIIBKOI AiSTBHOCTI, atMocdepy Oi3Hecy, BIUIMBA€ HA YMHHUKHA BHYTPIIIHBOTO
CEepeIOBUINA Ta OTIOCEPEAKOBAHO - HA PO3BHUTOK ITiIITPUEMCTBA.

30BHIIIHE cepeloBHILE (ipMU MOCTIHHO 3MIHIOETHCS, TOMY HalBaXXJIUBIIIIUM HOTO 3aBJaHHAM
€ 3a0e3neueHHs ePeKTUBHOCTI aganTallii 10 Oyab-IKUX 3HAYYIIUX 3MiH CAMOTO CepeIOBHIIIA.

Jlnst BUpIIIEHHSI TAKOTO 3aBJIaHHS Oprasizaiii HEOOXiAHO MPOBOAUTH 30ip, MOHITOPHUHT i
aHami3 iHdopmMallii, mo BimOWBae cTtaH (akTopiB cepemoBuina. CKIAAHICTh CIIOCTEPEKECHHS 3a
30BHIIIHIM CEPEJOBUIIEM IOJISATAE B PI3HOMAHITHOCTI, BEJUKIN KIJIBKOCTI 1 TMHAMIYHOCTI (hakTOPiB
1poro cepeaouina. Cucrema aHai3zy epeKTUBHO (PYHKITIOHYE, SKIIO:
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e BOHa MIATPUMYETHCS KEPIBHULTBOM oOpraizamii i 3abesmedye ioro He0OXiIHOO
iHdopmartiero;

e BOHA TICHO MOB'3aHa 3 poOOTOIO MIAHYBAIBHUX MIAPO3/ALIIB OpraHizarii;

e poboTa ¢axiBuiB i€l cUCTEMH MOB'A3aHa 3 PoOOTOI (haxiBIiB, IO BiANOBIAAIOTH 3a
CTpaTeTiuHi MUTaHHS B OpraHizaiii.

30BHINIHE Ta BHYTPIIIHE cepeAoBHINe (GipMU TICHO B3a€EMOIIOB’S3aHI: 3 OJHIE] CTOPOHH,
¢bipMa CTBOpIOE BHYTpIIIHE CEpENOBUINE IiJ BIUIMBOM Ta Ha 0a3i BpaxyBaHHA (PAaKTOPIB
30BHIIIHBOTO CEpeIOBUINA, 3 JApyroi — ¢ipMa aganTyeTbcs OO 30BHIIIHBOTO CEPEOBHUINA 3a
JIOTIOMOTOI0 YNHHHKIB BHYTPILTHHOTO CEPEIOBHIIIA.
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Mapia KYJIBBAKO
JIBH3 Kuigcvkuii hayioHanbHuili eKOHOMIYHUL YHIgepcumem
imeni Baouma I'emvmana»

YIIPABJIHHA CUCTEMHHUM PO3BUTKOM IIAITPHEMCTB B YMOBAX
PEAJIIBAIII HUMH COUOIAJIBHUX ITPOT'PAM

Tennenuisa 10 ydacti 6i3HeCy B peainiszallii COI[iaIbHUX MPOTpaM, sIKa MPOSIBISETHCA B PI3HUX
(dbopMax colliagpHOrO MAPTHEPCTBA, 32 OCTAHHI JECATWIITTS 3HAYHO TMOIIUPUIIACS B YCHOMY CBITI.
ComianbHe MapTHEPCTBO Nependayae MIMPOKY HOMEHKIIATYpy METOJIB Ta IHCTPYMEHTIB B3a€EMOJI1
Oi3Hecy 13 yCTaHOBaMHM, BIAMOBIJATHPHUMHU 3a peali3alliio CoIllaJbHUX TMporpaMm, abo 3
MpeICTABHUKAMHU COIIIaIbHO-BPA3JIMBUX 1 3aI€KHUX TPy HACENEHHS Ta YCTaHOB BiAMOBIAHO /0
peastizariii micii, Lijiel Ta MOTHBaIlil 013HECOBUX CTPYKTYP JI0 Y4acTi B TaKUX Mporpamax.

3anexHO BiJ] TOTO, HACKIIBbKH Oi3HeC-AisUIbHICTh 1HTErpOBaHA 3 COLIATBLHOIO MPOTPAMOI0,
MOXXHa BHJAUIATA 3 MOJENl COLIAJbHOTO TMapTHEPCTBA: - COIllajibHE IMAPTHEPCTBO, 3a SKOTO
TiSUTbHICTh, KOTPOKO 3aliMaeThCsi KOMIIaHig Oe3mocepeHhO HE TMOB’si3aHAa 3  COLIaTbHUMHU
IporpaMamu, ajieé YacTUHY CBOIX JOXOJIIB HaIlpaBlig€ Ha iX peani3alliio; - collajbHe MapTHEPCTBO,
3a SKOTO MISUTbHICTh MiAMPUEMCTBA MOOYAOBaHAa Ha B3AEMOJIi 13 COILIATBHOI MPOTPamoro; -
JUSTBHICTh KOMIIaHIi B paMkax corianbHoi mporpamu [1, c. 26-30]. OctanHiii Buj B 3axigHUX
JpKepenax Ha3uBaroTh «social entrepreneurship». Onnak, mei TepMiH B MepeKiali «colialbHe
MIJIPUEMHUITBO» HE MOXKHA 3aCTOCOBYBAaTH Yy BITYM3HSHIM MpPaKTULI, OCKUIBKH CJIOBO
«IIANPUEMHULITBO» € CHHOHIMOM CIIOBa «0i3HEC» 1 BUKOPHUCTOBYETHCS B 3HAUEHHI KOMEPIIHHOT
nismpHOCTI. BignmosigHo, 613HEC HE MOXKe OyTH coriansHuM [2, ¢.29; 3, ¢.103].

3apyOiKHUN JOCBIJ] AEMOHCTPYE PE3YJIbTaTHBHICTH COLIAJBLHOIO MapTHEPCTBA y BUPILICHHI
couianpHuX mpobsem [4]. 3amydarounm Oi3HEC [0 peasizalii COI[AIBHUX MporpaMm, ypsau
OTPUMYIOTH 3MOTY: 3MEHIIUTH HAaBaHTAKEHHS Ha BiAMOBIJAIbHI 32 peai3allilo MeBHUX COI[iaIbHUX
GyHKIIN nep)kaBHI OpraHd, TOYHO 1 ONEpPaTHMBHO pearyBaTH Ha JIOKAJbHI IMpOOJieMU HaceleHHS,
PO3BHBATHU Ti chepH Ta perioHH, SKi 3aTUIIAINCT HEPEHTA0IbHUMU TS TpauLiiiHOro Oi3Hecy.

Hapasi y nepkaBHUX mporpamax YkpaiHu He mependadeHa ydacTh MPUBATHOTO Oi3HECY B
paMKax COIIaJbHOrO MapTHEpCTBA Ui pealizalii coliadbHUX iHIMiaTHB. 3akoH Ykpainu «IIpo
Jep’KaBHI COIlialbHI CTAaHIAPTH Ta JCpKaBHI COIlalbHI TapaHTi(» TaKOXX TaKoi ydacTi He
nependadae. OqHak, HaNpuKiIaa, Oi3Hec, sSIKUi OM BUKOPHCTOBYBAB IMPAIl0 1HBAII/IB, HATAIOUH M,
OKpiM 3apoOITHOI TJIaTH, BIAMOBIAHI YMOBHU JUIsl comiaiizarii, mpodeciiHoi peamizaiii, Mir 0yTu
OCHOBOIO TIOJIITUKH COLIaTbHOTO 3a0€3MeueHHs BEPCTB HACEIICHHS 3 00OMEKEHUMHU MOXKITHBOCTSIMHU.

Tomy 3aBmaHHSMH Ypsay €: TO-TIEpIIe, MEPerISHYTH NPUHIMIHN peajtizallii coriaabHOol
MOJIITUKA Ta MOOyAyBaTH il BIAMOBIAHO A0 TEHACHINM PO3BHHYTHX KpaiH, fKi mependadaroTh

77



