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[LOLEeHT Kacheapy eKOHOMIKN
Ta eKOHOMiYHOT Teopil
TepHONINbCbKWI HaLiOHaNbHWIA
€KOHOMIYHWI1 yHiBEpCUTET

Y cmammi y3a2a/lbHeHO CYMHICMb MOHSMb
«KOHKYPEHMHa repesaza», BU3Ha4eHe i micye y
3abe3reqeHHi Cmiliko2o KOHKYPEHMOCTPOMOX-
HO20 po3s8UMKy nidrpuemcmsa. BcmaHossieHo,
wo cy4acHi meHoeHyli po3sumky cepedosuuja
CYHKUIOHYBaHHSI MidrpuemMcmsa 3yMOBU/IU Heo-
OHO3HaYHICMb 102/1510i8 HAaYKOBUIB | NMPaKmukis
Ha BU3HAYEHHsI MOHSIMb «KOHKyPeHmMHa nepe-
Baca». [JoBedeHO, W0 KOHKYPEeHmHa rnepesaza
€ MEeBHOK CYKYMHICMIO OCOB/IUBUX HasBHUX |
CcchopMOBaHUX 03HaK EeKOHOMIYHOI cucmemu
nionpueMcmsa, siKi BusHauarome Lio2o nepe-
Baau neped KoHkypeHmamu. HasedeHo pel-
MUHe BUPOBHUKIB MO/IOYHOI MPOOGYKUIT Ha PUHKY
YkpaiHu.  Cchopmy/ib0BaHO  OCHOBHI  yMOBU
3abe3nedeHHs1 KOHKYPEHMOCTPOMOXHOCMI ma
OCHOBHI HanpsiMu po3BUMKY, siki 0adymsb 3Moay
cghopmyBsamu KOHKYpeHmHI nepesaau. Po3ans-
HYMO YUHHUKU 308HIWHL020 Ma BHYMPILWHL020
cepedosuLya, Wo BI/IUBAKOMb Ha KOHKYPEeHMo-
CrPOMOXHICMb MO/I0YHOI MPodykyii. Memodom
SWOT-aHanisy 30iliCHEHO KOMI/IEKCHY OUiHKY
KOHKYPEHMHOI no3uyjii' mionpueMcmsa Ha pUHKy
MO/IOKOMepepo6Hoi 2asy3i. Ha ocHosi docrii-

O)XeHHS1 po3po6rieHi MpakmuyHi pekomeHoauil

0715 nidnpuemcmsa.

Knto4oBi cnoBa: KOHKYPEHMOCTPOMOXHICMb,
KOHKYPEHMHI repesazu rionpuemcmsa, KOHKY-
peHmHe cepedosuuye, 308HILHE cepedosulye,
BHympiwHe cepedosuwje, SWOT-aHani3.

B cmambe o6obujeHa CywHOCcmb MoHsIMul
«KOHKYPEHMHoe  npeumMyuecmso», orpede-

JIeHO ee Mecmo 8 obecriedeHuU ycmol4ugo2o
KOHKYPeHmocnocobHo20 — pasgumusi  rpeo-
npusimusi. YcmaHoB/IeHO, 4YmO COBPEMEHHbIE
meHOeHyuU passumusi cpedbl (PyHKUUOHU-
posaHusi npednpusimusi 06yCc/108U/IU HEOOHO-
3HaYHOCMb  B32/159008 YYEHbIX U MPaKmMuKos
Ha onpedesieHue MOHAMUU «KOHKYpPeHmHoe
npeumywecmso». JjokasaHo, 4Ymo  KOHKY-
peHmHoe fpeuMywecmso Sigasemcs ornpe-
0efieHHOU  COBOKYIMHOCMbIO  CYWECmBYoWux
U C/IOKUBLWIUXCS MPU3HAKOB 3KOHOMUYECKOU
cucmembl  rpednpusimusi,  onpeoensuux
e20 npeumywecmsa neped KOHKypeHmamu.
MpusedeH pelimuHe npousgooumeneli Mosoy-
HoU npodykyuu Ha pbiHKe YkpauHbl. Cghop-
My/IUpOBaHbl OCHOBHbIE YC/I0BUSI Obecreve-
HUSI KOHKYPEHMOCMNOCOBHOCMU U  OCHOBHblE
Hanpag/ieHusi passumusi, Komopble Mo380/19m
cghopmuposamb  KOHKYPEHMHbIE  rpeumywye-
cmsa. PaccMompeHo 8/1usiHUe OCHOBHbIX (hak-
mopos sHewHell u BHympeHHel cpedbl Ha KOH-
KypeHmocrnocobHoCMb MO/I0YHOU MPodyKyuU.
Memodom SWOT-aHasu3a ocywjecmesneHa
KOMI/IeKCHas1 OUeHKa KOHKypeHmHoU nosuyuu
rpedrnpusimusi Ha PbIHKe MOJIOKOMepepadambi-
garowjell ompac/iu. Ha ocHose uccriedosaHusi
paspabomaHbl fpakmuyeckue pexkomeHoayuu
07151 rpeonpusimusl.

KntoueBble cnoBa: KOHKYPeHMOCnoCo6HOCMb,
KOHKYPEeHMHbIe npeumyujecmsa rpeonpusimus,
KOHKYpeHmHasi cpeda, BHEWHsIsl cpeda, BHY-
mpeHHsisi cpeda, SWOT-aHanus.

The theoretical, methodical and practical aspects of formation and realization of competitive advantages of products of dairy industry of Ukraine in modern
conditions are investigated in the article. The essence of the concept of “competitive advantage” is generalized. The main properties of competitive advan-
tages are highlighted. It is established that the modern tendencies of development of the environment of an enterprise have caused ambiguity of views
in scientist community and practitioners on definitions of concepts “competitive advantage”. Two main categories of competitive advantage are explored:
external ones based on market strength and internal ones based on productivity and, as a consequence, lower costs. It has been proven that the enterprise
can take advantage of its competitive advantages depends not only on the intensity of direct competition, but also on other competitive forces. The rating
of dairy producers on the Ukrainian market is given. The basic conditions for ensuring competitiveness and the main directions of development will be
formulated, which will allow to generate competitive advantages. The influence of the main factors of the external and internal environment influencing the
competitiveness of dairy products is considered. Increasing the competitive position of enterprises in the market is possible only in view of changing factors
and adaptation to it, studying the needs of consumers, better satisfying them and forming loyalty to brands, finding ways to defy competitors. The method
of SWOT analysis made a comprehensive assessment of the competitive position of the enterprise in the dairy industry market and the influence of internal
and external factors on its formation. With this method, we can understand what needs to be looked at in the management process in order to improve
our competitive position in the market. As a result of the conducted SWOT-analysis, the priorities of improving the competitiveness of the enterprise were
identified from the category of strengths and opportunities and practical recommendations for application were given. Based on the results of the study, a
slight predominance of strengths and opportunities over weaknesses and threats was discovered, which testifies to the unstable nature of the available
competitive advantages.

Key words: competitiveness, competitive advantages of the enterprise, competitive environment, external environment, internal environment, SWOT
analysis.

MNocTtaHoBKa Npo6iemu. MiABULLEHHS PIBHS KOH- BUX0A4suM 3  LbOr0, KOHKYPEHTOCMPOMOXHICTb

KYpPEeHTOCMPOMOXHOCTI nignpuemMcTsa MNoB'A3aHe 3
BU3HAYEHHAM KOHKYPEHTHWUX MepeBar: cTpaTeriyHmx
NepcnekTMB, CUAM KOHKYPEHTHOI no3uujii nignpuem-
CTBa, CUbHNX | cNabKnX CTOPIH AiANLHOCTI NiANPUEM-
cTBa ToLo. [MpoTe BUHUKaIOTL Npo6/ieMu, NOB'A3aHi 3
BiZICYTHICTIO y3arasibHeHNX NiaxofAiB A0 BU3HAYEHHSA
CYTHOCTI MOHATTSA «KOHKYPEHTHI nepesaru nignpuem-
cTBa». 3MiHM, WO BigdyBaKTLCA Y 30BHILLHLOMY Ta
BHYTPILLIHLOMY CepefoBWLLli, BMMaraioTb LUBUAKOT i
aflekBaTHOI peakuii nignpuemcTea Ansa NigTPUMKA i
NMOCWUJIEHHA CBOET KOHKYPEHTOCMPOMOXHOCTI.

nignpyemcTBa MoXHa 3abe3neynTn LOCATHEHHSAM |
PO3BMTKOM KOHKYPEHTHMX MepeBar, KOTpi BUHMKAKOTb
B EKOHOMIYHIll, TEexHiuHiii, opraHi3aujiiHii cdepax
LifnbHOCTI NignpuemcTBaa.

TakvM YMHOM, KOHKYPEHTHI nepeBarv € ofHUM i3
6a30BUX MOHATL TEOpil KOHKYPEHLi, a TXHA Aia Bia-
OyBa€ETLCA Y KOHKPETHUX PUHKOBMX ymoBax. OpHak
BM/IMB OOHUX | TUX CaMMX YMHHWKIB MOXE MOCUIto-
BaTM uM nocnabniosatn OfHy i Ty camy nepesary,
IO BMUCYBaE HEOOXIAHICTb Nblf Yac iX AOCAIAKEHHS
JOTpMMYBaTUCA CUCTEMHOTO Nigxoay.
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IHOPACTPYKTYPA PUHKY

MigNnpMeMCTBO MOBUHHO BOMOLITU YHIKa/IbHUMU
KOHKYpPEHTHUMMW nepeBaramu. 3aBAsKM nepesaram y
HasiBHUX pecypcax un nepesaram, Lo 3a6e3nedyioTb
onepaviliHy eqeKTVBHICTb, MOXHa AOCArTW JuLle
TMMYaCcOBOro pesynbrary, B CyYacHUX YMOBax LibOro
He J0CUTb. TOMY BaXK/IMBMM HanpsAMom (hopMyBaHHS
Ta PO3BUTKY KOHKYPEHTHWX nepesar € po3po6/eHHs
€(EKTMBHOIO MexXaHi3My iX OLiHIOBaHHS, sIKuil 6asy-
BaTMMETbCS Ha YHiKa/lbHOMY MO3ULLIOHYBaHHI KoMna-
Hil, opieHTaLji Ha yHikanbHI BUAW AisinbHOCTI. Came
ue gacTtb 3mory 3abesneymTn LOBroCTPOKOBI KOHKY-
PEeHTHI nepeBarn, eg)eKTMBHO BWKOPUCTOBYBATU Ta
po3BMBaTM Ha [OBrOCTPOKOBY NEPCNEKTUBY MNOTEH-
uian nignpyuemcrsa.

AHania ocTaHHiX pocnimkeHb i nyo6nikayin.
JocnigpkeHHs KOHKYpPEHTOCMPOMOXHOCTI  3aCHOBY-
€TbCS Ha Teopii KOHKYPEHTHOI nepesaru M. NopTepa.
Kpim TOro, npo6nemHi NUTaHHS OLiHKA KOHKYPEHTHMX
nepe.ar, piBHSA KOHKYPEHTOCMPOMOXHOCTI NPOAyKLUil
M nignpuemcTBa, METOAM X BU3HAYEHHS Ta nigxoam
[0 knacudikauii KOHKYPEHTHUX nepesar BUCBIT/O-
IOTbCA Y HayKOBUX Mpauax Ttakmx ydyeHux: LJ1. A3so-
eBa, J1.B. banabaHoBoi, ®. Kotnepa, . JlambeHa,
I. JomkaHcbkoro, 3.€. WepwHboBoi, PA. darxyTai-
HOBa Ta iHLWNX.

€ nuTaHHA, AKi He HabynuM [OCTAaTHLOIO BUCBIT-
NIeHHA Ta noTpebylTb  AOKIafHOro  Po3risay.
30Kkpema, BICYTHICTb LinicHOro, 06r'PyHTOBAHOro
IHCTPYMEHTAapIto OLHKN KOHKYPEHTHUX nepe.ar 3 ypa-
XyBaHHAM (PaKTOpiB 30BHILLIHLOrO Ta BHYTPILUHBLOIO
cepenoByLLa, KM BpaxoByBas b1 BITUM3HAHY crieuu-
Goiky i Jonomaras nignpPUEMCTBaM BMXMBATK Ta A0OCH-
raTv ycnixy B CKNafHNX ymMOBax PUHKOBOI €KOHOMIKU,
3YMOB/HOE HEOOXIAHICTb | aKTyasIbHICTb AOCIAXKEHb.

MoctaHoBKa 3aBAaHHA. MeTow cTaTTi € Aocni-
[KEHHS 1 0BrpyHTyBaHHSA TEOPETUYHMX, METOA0M0-
MYHMX MONOXEHb LLOAO CYTHOCTI KOHKYPEHTHNX nepe-
Bar NignpuemcTBa Ha BiTYM3HAHOMY PUHKY MOJSIOYHOI
nNpoaykuii Ta iX OuiHKa 3 ypaxyBaHHAM (pakTopis
30BHILUHBOTO | BHYTPILLIHBOIO cepefoBuLLa.

Buknapg oCHOBHOro martepiany pocnigXeHHs.
KOHKYpEeHTOCNPOMOXHICTb NPOAYKUii  XapakTepusy-
€TbCSA HASABHICTIO Yy HET KOHKYPEHTHUX nepe.ar. Huska
aBTOPIB OTOTOXHIOKOTb KOHKYPEHTHY nepesary i KOH-
KYPEHTOCMPOMOXHICTb Ha iHAMBIAYyasIbHOMY PiBHI,
TXHS NO3ULiA NoNsArae B TOMY, WO KOHKYpEeHTHa nepe-
Bara € BNacTMBICTIO TOBapy, fka pobuTb iioro npu-
BaGNMBILUMM [A7151 CMOXMBaya, HXX MoAiGHMIA ToBap
KOHKypeHTa.

KnacukomM Teopii KOHKypeHLi i KOHKypeHToCnpo-
MOXHOCTiI BBaxaeTbcsi Mawkn MNoptep [7], BaroMum
BHECKOM SIKOTO € AO0CIMKEHHS KaTeropii «kKOHKYpPeHT-
HUX nepeBar» — K/AK4YOBUX (DaKTOPIB yChixy, Xapak-
TEPHUX A1 NEBHOMO nignpuemcTsa (ranysi) YMHHU-
KiB, IO JaloTb oMy nepeBary Haj KOHKypeHTamu
(IHWKMMK rany3sammn)

M. MopTep Ai/ALIOB BMCHOBKY, L0 KOHKYpEHTHAa
nepesara sk Ha BHYTPIWUHbOMY, TaK i Ha 30BHiLl-

Bunyck 37. 2019

HbOMY pUHKaX 3a/1eXNTb Bif HAABHOCTI i1 edhekTuB-
HOCTi BUKOPUCTaHHA pecypcis, WO nepebyBaloTb y
po3nopsmKeHHi dipmu. MNpuyomy KOMOGiHaLIA Kto-
4OBMX (PakKTOpIB YCMiXy He € NOCTIHOK Ta YHiBep-
Ca/IbHOIO A/1a BCiX ranyseit npoMmcnoBocTi. KoxHa
oKpema ranysb Mae CBOi cneuudiyHi BumMoru Ao
Takol KombiHauji.

BifbLL NOBHE BM3HAYEHHS CYTi KOHKYPEHTHUX Nepe-
Bar nignpuemMcTea HasoauTbea y npaui XKOK. flam-
6eHa, AKUA BKasye, WO KOHKYpPEeHTHa nepesara — Le
XapakTepPUCTVKM | BMACTMBOCTI TOBapY, LLO CTBOPIOKTh
ANA nignpremcTBa NEBHWIA NPIOPUTET Hag, NPAMUMM
KOHKypeHTamu [6, c. 369]. Tak, XK. JlambeH Bn3Ha4ae
Tpu rpynu chaktopis (mKepen) opMyBaHHSA KOHKY-
PEHTHUX nepeBar MNiANPUMEMCTBA: SKICTb NPOAYKL,
BUTPATU BUPOBHULITBA, K/THOHOBI KOMNETEHLIT.

PA. datxyaniHoB BU3HA4Ya€e KOHKYPEHTHY nepe-
Bary sik eKCK/t03MBHY LHHICTb, L0 Aa€ nepesary Hag,
KOHKypeHTamu [9, ¢. 200]. OgHak Take BU3HAYEHHS,
Ha Hall nornsg, € He 30BCiM NPaBWU/IbHUM, OCKISbKA
KOHKYPEHTHUMW nepeBaramy NignpuemcTBa MOXyTb
OyTW He NuLIe NEBHi LiHHOCTI, a i cnocié ix 3acTo-
CyBaHHS Y/ BUKOPUCTaHHSA B MPOLECI rOCNogapCcbKol
LisANbHOCTI.

Ha gymky J1. Asoesa T1a A.ll. YeneHkosa, KOH-
KYPEHTHI nepeBary € KOHLEHTPOBaHMM MNPOSBOM
nepeBarn Haj KOHKYpPEHTaMW B €KOHOMIYHIli, TEXHIY-
Hiln, opraHi3aLiiiHin cdrepax [isANbHOCTI, WO MOXHa
BUMIPATN €KOHOMIYHMMW NOKa3Hukamm [1]. Ha gymky
I. JomkaHcbkoro [4], KOHKYpeHTHa nepesara — piBeHb
e(PeKTUBHOTO BUMKOPUCTaHHSA BCIX HasfABHUX Y dipMu
BCiX BWAIB pecypciB. TakuM UYMHOM, KOHKYpPEHTHa
nepesara BU3Ha4Ya€ MOX/IUBICTb CY6’eKTa KOHKYpEH-
Lii BUNepeauTy KOHKYPEHTIB i AOCAITU KOHKYPEHTO-
CMPOMOXHOCTI.

AHani3 HaykoBOi Nnitepatypu gas 3Mory 3pobutiu
BMCHOBOK, LLIO HAyKOBLi MNO-pPi3HOMY HamarawTbCH
TpakTyBaTh Le MOHATTA. Takum YMHOM, HWHI BUKO-
PUCTOBYETLCS LiNa HU3KA BU3HAYEHb KOHKYPEHTHUX
nepe.ar nignpueMCTBA, i AKLLO OfHi 3 HAX A4OCUTb Npa-
BW/IbHO | NOBHO Big0OOpaxXatTb CyTb LbOr0 NOHATTS,
TO iHWI € YaCTKOBUMW i CTOCYHOTbCA JIMLLE OKPEMUX
cchep AiabHOCTI BUPOOHNUNX OAUHULL. 3arayiom xe,
XapakTepusyun CyTb MOHATTSH «KOHKYPEHTHI nepe-
Bary NignNpuMeEMCTBa», MOXHA Bi3HAYNTH, LLO KOHKY-
PEHTHUMKU NepeBaramu MigNPUEMCTBA € CYKYMHICTb
KOMOIHaLiA HasiBHUX Y HbOTO PECYPCIB (CUPOBUHHUX,
NPOCTOPOBUX, TPYAOBMX, YMNPaBAIHCbKMX, TEXHOSO-
rYHMX, HPOPMALINHMX, MapKETMHIOBUX Ta iH.) Ta
cnocobiB ix BUKOPWCTaHHSA, fki 3abe3nedyoTb liomy
LMpLWi MOXNMBOCTI BMPOOHMLUTBA i peanisauii npo-
JOYKUii NOPIBHAHO 3 10r0 KOHKYpPEHTaMm.

Haii6inblu NOWNPEHUM B HAyKOBMX KO/lax HUHI €
noain mxkepen oopMyBaHHA KOHKYPEHTHUX nepesar
NigNPUEMCTBA Ha BHYTPILLHI | 30BHILUHI.

[0 BHYTPILLUHIX KOHKYPEHTHUX NepeBar HanexaTb:
BMPOBHUYI; TEXHOMOrIYHI; KBanidikaLiliHi; opraHiza-
LiViHi; ynpaBniHCbKi; iHHOBAL,HI; CNaAKoBi; €KOHO-
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MiYHi Ta reorpadiyHi YMHHUKK, SKi BigOGpaxalTb
noTeHLian AOCATHEHHS MIANPUEMCTBOM CBOIX KOHKY-
PEHTHUX MO3ULA.

30BHILLIHI KOHKYPEHTHI nepesaru, 3 04HOro 60Ky,
OPIEHTYIOTb NIANPUEMCTBO Ha PO3BUTOK Ta BUKO-
PUCTaHHA TUX YW HWWX BHYTPIWHIX nepe.ar, a 3
iHWoro — 3abes3nevyloTb NOMY CTiliKi KOHKYPEHTHI
no3unuii, OCKi/IbKW OPIEHTYIOTb Ha LifecnpsimoBaHe
3a/10BOJIEHHSA NOTPE6 KOHKPETHOI rpynu CroXuBadis.
LLIBMAKO BNANHYTU Ha 30BHILLHI hakTopwn NignpueEM-
CTBO He B 3MO3i, asie BHYTpILWHI (hakTopu € Mmaibke
Li/IKOM KOHTPO/IbOBAHUMU KEPIBHULTBOM NignpueEM-
cTBa [2, c. 36].

KoHKypeHTHI nepeBarm MarTb MNOPIBHAbHWIA
XapakTtep, OCKi/IbKU BOHM MOXYTb OYTW OLHEHI NuLLe
METOAOM TMOPIBHAHHA XapakTepucTuk, fki BnaMBa-
I0Tb Ha E€KOHOMIYHY edqieKTUBHICTb npogaxy. Ans
3a6e3neyYeHHss KOHKYPEHTHOI nepeBarn HeobxigHi
KOMMIEKCHI 3ycnnnis. AGCOMIOTHI KOHKYPEHTHI nepe-
Barn CTBOPOKOTb A04ATKOBI CTUMYNN A5 HAyKOBO-
TEXHIYHOro Nporpecy, CNpusioYnN y NepcnexkTuBi pos-
BUTKY KOHKYPEHLT.

AHani3ytun KOHKYPEHTOCMNPOMOXHICTb MiANpUeEM-
CTBa M0/10KONepepo6bHOT NPOMMUC/IOBOCTI Ta NOr0 KOH-
KYPEHTHI nepeBsaru, OoUi/IbHO HaaTn KOPOTKY Xapak-
TEPUCTMKY NigNpUeEMCTBa Ta oro Micus y rasnysi.

MpAT «TepHOMINbCbKNMA MOMOKO3aBO4» Ma€e
[OCUTb CTIKY MO3MLIK0 Ha PUHKY MOJIOYHUX MpPO-
[OYKTiB Ta hopMy€e NO3UTUBHWIA IMIZXK Yy CNOXMBaUIB,
BMPO6/SE KOHKYPEHTOCMPOMOXHY MPOAYKLI0 ska
CNaBUTbLCA 6e300raHHOK AKICTHO, BiAMNOBIgAE MiKHa-
poAHMM CTaHgapTaMm, Wo NiaTBEpPLKYETLCA Nepemo-
raMu Ha HaliOHa/IbHUX Ta pPerioHas/IbHUX KOHKYpCax.

dipma 3alimae 5% BITUM3HAHOIO PUHKY MOJO-
KOMPOAYKLIiT, WO € [OCUTb BUCOKAM MOKa3HUKOM.
3 30 BITYUM3HAHMX MIANPUEMCTB svwe 4 KomnaHil
MOJI0YHOI rasTy3i 3aiiMatoTb BisibLLY YaCTKy PUHKY, HIX
MpAT «TepHoninbCbKNiA MOsI0KO3aBoa»: TOB «/liocT-
fopd» (BiHHMUBKA 061.) — 12%; MAT «AroTUHCLKWiA
M3» (KuiBcbka 06/1.) — 9%; MAT «KpemeHuy3bkuii
M3» (MonTaBcbka 061.) — 6%; MAT «KniBcbkuin TM3
Ne 3» (KuiBcbka 06n. ) — 6%. Lle aBa nignpremcTaa
3aiiMaloTb Taky XX 4acTKy PWHKY, SiK AOCAigKyBaHe
nignpuemcTBo: MAT «Kom6iHaT MpuaHinpoBCbKNit»
(OHinponeTpoBcbka 0611.) Ta TOB «[JaHoH-AHinpo»
(XepcoHcbka 06/1.) — no 5% puHKy. Lle cBiguMTb npo
CTiliKy KOHKYPEHTHY no3uuito TM «Mosokist»

AHani3 obcaris BUpOOHULTBA MOJIOKOMPOAYKTIB B
YKpaiHi cBigunTh, WO AocnifgxysaHe nignpueMCTBO
3aiiMae nigupytodi No3wuuii cepen, KOHKYpPeHTIB. Tak,
3a piBHEM BMPOOHMLTBA LiNIbHOMO/IOYHNX NPOAYKTIB
y 2015-2016 pokax MNpAT «TepHOMiNbCbKW MO/TOKO-
3aBoj» 3aiimae 6-Ty nosuuito cepeg 30 aHaNoriyHUX
nignpuemcTs Ykpainu [8, c. 187].

MpoTe Bucoka coGIBapTiCTb CUPOBUHU, Heno-
CTaTHA 3abe3nevyeHiCTb BUPOOHMLITBA NPOrpecuB-
HAMW  TEXHONOTiSAMW,  BIACYTHICTb  MOBHOLHHOIO
yrpas/iHHA CUPOBUHHUM MOTOKOM MOXYTb CNpUyn-

HUTW NOCMabneHHsA KOHKYPEHTHWUX MO3uuiii komna-
Hil NOPIBHAHO 3 iHWMMW MOJIOKONEepepobHUMU nia-
npuemcTeaMmu. ToOMy BaK/IMBUM acnekToM ctparteril
PO3BUTKY NiAMNPUEMCTB MOJIOKONEPEepPoOHOI rasysi y
PUHKOBIA €KOHOMILLi € CTBOPEHHS YMOB AJ/151 BUMYCKY
NPOAYKLii, iIka Ma€ KOHKYPEHTHi nepesarv Ha BHY-
TPILUHBOMY Ta 30BHILLUHBOMY PUHKaxX, Mae BKYaTK
3axoau, CnpsAMOBaHi K Ha BUMYCK KOHKYPEHTOCNpo-
MOXHOI NPOAYKLIT, TaK i Ha YTPUMaHHA OOCATHYTOro
PiBHS KOHKYPEHTOCNPOMOXHOCTI. Yce Lie HeMOoX/nBe
6e3 NeBHUX 3yCW/b MIANPUEMCTB 3 BUBYEHHS KOHKY-
PEHTHOro cepefoBuLLa.

Takox cnifg, 3BepHyTW yBary Ha chaktopu cepeg-
0BYLWA, B AKOMY nepebyBae NignpueMCTBO. Y3arab-
HEHO X MOXHa NoAi/IMTU Ha PaKTOpM 30BHILLHBLOIO
BM/IMBY Ta BHYTPILLHI. 30BHIWHI dhakTopn — Le YnH-
HWKN PUHKOBOIO cepefoBuLLa, Yy AKOMY (DYHKLIOHYE
BUPOBHWMK, SKi AOLISIbHO aHanisyBaTy 3a A40NOMOroH
TaKoro iHCTPYMEeHTY cTpaTeriyHoro aHanisy, sk PEST-
aHanis [3, c. 43].

Pesynstatom PEST-aHasiszy € BuGIp OCHOBHUKX
(hakTopiB 30BHILLHLOrO MakpocepeaosuLLa, ki op-
MYIOTb MOXJ/IMBOCTI | 3arpo3u y MnporHo3oBaHOMY
nepiogi. ®akTopy BHYTPILWHBLOIO cepenoBuwia op-
MYIOTb CWJ/IbHI | C/labKi CTOPOHM NigNpUeEMCTBA,

3 MEeToH OUiHKM AiSNbHOCTI NignpuemMcTea Ta
BM3HAYEHHS A0r0 KOHKYPEHTHUX nepesar Aocnianmo
30BHILLHE Ta BHYTPILLHE cepeoBuLe 3a A0MNOMOror
SWOT-aHaniay.

Y uboMy MeTOAi NiANPUEMCTBO PO3rNALalTb 3
YOTMPbLOX MPUHLUMNOBUX NO3WLIA: CUIbHUX Ta cnab-
KX CTOPIH MOTro AisiSIbHOCTI, MOX/IMBOCTEl Ta 3arpos
MabyTHLOro PO3BMTKY. Takuil CTPYKTYPHUIA aHani3
[ae 3Mory CBOe4acHO BUAB/IATY pe3epBu, BU3HavaTtm
MOTEHLIAHI 3arpo3un, po3paxoByBaTi ONTUMasIbHY
TPAEKTOPIIO Ha NMePCNeKTUBY i B KIHLEBOMY pe3y/ibrarTi
CYTTEBO NiABULLYBATM KOHKYPEHTOCMPOMOXHICTb Ta
ehekTmBHICTb. Lleit meTon € AOCUMTb pesy/nbraTtus-
HUM BHACAiAOK peasibHOI MOX/IMBOCTI YITKO CTPYKTY-
pyBatu npobnemy, BU3HAUYUTU NPIOPUTETHI HANPAMHU
MaibyTHLOro po3BUTKY, NepeAbaunTn OGap’epu Ta
3arpo3n, SiKi CTaHyTb MEpPEenoHOK ANS LOCATHEHHS
nocTaB/IeHUX e, a TaKoX OLHUTU CTYNiHb BNANBY
TUX UM iHWKNX DAKTOPIB Ta TEHAEHLIN.

BukopuctaHHa mMopaeni SWOT-aHanisy 3
[eB’ATbMa akTUBHUM NOASAMMW fa€e 3MOry 3iCTaBNsATy
MiXX COBO0H0 fjit0 BUSIBMEHMX (haKTOPIB, L0 AAE MOX/N-
BICTb PO3p06/IATM HaNBINbLL NEePCNEeKTUBHI HaNpPsMK
NiABULLEHHA KOHKYPEHTOCMNPOMOXHOCTI MOMOKOMpPO-
AykTiB. lNponoHoBaHWii MEeToA NepexpecHo noen-
HY€E MK CO0O0K hakTopu pi3HMX MONMIB | Aae 3mory
BULLIYKYBATW COCO6Y NocuneHHsa dpakTopis 3a paxy-
HOK OAMH 0AHOro (MOX/MBOCTI i CU/bHI CTOPOHK) UK
HIiBE/IHOBAHHS HEraTMBHOIO BMAIMBY O4HUX 3a paxy-
HOK iHWMX (cnabki CTOPOHU i 3arpo3n — 3a paxyHoK
CUNbHMX CTOPIH | MOX/IMBOCTER) abo BU3Ha4aTh fjl,
AKI MOXYTb 3HU3UTU HEraTUBHWIA BNIMB 3arpo3 i nocu-
Ty cnaoki nosunuii.
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[ns Toro wob kpaiye ouiHATU MOX/IMBOCTI PO3BU-
TKy noTteHuiany MpAT «TepHOMNINbCbKMIA MOMOKO3a-
BOA», NpoBeaemo SWOT-aHania Ta nobyayemo ioro
mMarpuuto (ams. Tabn. 1). BusHaumBLIM OCHOBHI MO3K-
uii MpAT «TepHONINbCbKMA MO/TIOKO3aBOA» Y Makpo-
i MiKpocepegoBuLLi, AOUINIBHO OUHUTU [OCATHYTUIA
piBEHb CTIAKOCTi PO3BUTKY NIANPUEMCTBA, SKUA €
OCHOBOIO /191 BU3HAYEHHS BMNANBY BHYTPILLHIX YAHHU-
KiB PO3BUTKY KOMMNaHil Ha Tl CTRHOBULLIE Y 30BHiLLHEOMY
cepepnoBui (TO6TO Ti KOHKYPEHTOCNPOMOXHICTh), a
TakoX MPUIAHATTA pilleHb A5 CBOEYACHOrO BLOCKO-
Ha/IEHHA MexaHi3My ynpasniHHA NigNPUEMCTBOM.

Ak  6auMmo, MIANPUEMCTBO MaE€ [AOCTAaTHIO
pecypcHy Ta iHthopmaLiliHy 6a3y Ana po3LUMpPeHHs
KOHKYPEHTHUX MNepeBsar, BeAeHHA aKTUBHOI cTpaTte-
rYHOT NONITUKK, AKa AacTb 3MOry Hagasi epeKkTUBHO
(oYHKLiOHYBaTK, 36iblUyBaT NPUOYTKA Ta 3MiLHIO-
BaTn piHaHCOBE CTaHOBULLE.

Ha ocHOBiI npoBefeHOro aHasizy MOXHa 4iTKO
chopMynoBaTU OCHOBHI  NPUHLMNKM  eDeKTUBHOI
aisnbHocTi NPAT «TepHOMiINbCbKMI MO/TIOKO3aBOA»:

— OpieHTauis Ha BUMOrM cnoxusaya, BUIOTOB-
NEeHHA AKICHOT NPOAYKLUIT, L0 KOPUCTYETLCA MOMNUTOM
Ha PUHKY;

— Oy>XXe BaX/IMBUM eNeMeHTOM € NpaBusibHWi Nia-
6ip KagpiB, agxe NepcoHan — Lie ocHoBa byAb AKOro
nignpuemcTBa, akuii 3abesnevye dis/bHICTb | pO3BU-
TOK hipmu;

— npaBusibHa NobyaoBa opraHizauiiHoi CTpyK-
TYypu Ta cyyvacHwid nigxig 4o ynpasniHHA Nignpuem-
CTBOM, 3yMOB/IEHWNIA ANHAMIYHICTIO PUHKY Ta HOBUMMU
MeTogamu;

— Ha/larofKeHHs1 KOHTaKTIB i3 mocTaqasibHUKamu,
rnocepegHvkamm, Croxmeadamu;

— pO3pO6EeHHSs | NOCTiiHE BAOCKOHA/IEHHS, A0OMNO-
BHEHHSI MapKeTUHroBOI NOMITUKN MOBWHHO 3aiiMaTu
Ha NiANPUEMCTBI YiflbHe Micle, af)Ke OCHOBHOI MeTu
LOiSANbHOCTI NignpuemMcTBa — OTPUMAaHHS NPUOYTKY —
MOXHa [OCArTU e Yepe3 3a[0BOJIEHHS MONUTY
CnoxmBayis, A/ 4YOr0 NPOBOAATHCA MAapPKETUH-
roBi [AOCNIMKEHHS, BMPOBAMKYHTbCA PiSHOMAHITHI
MeToaM 30yTy.

Tabnuya 1

Martpuusa SWOT-aHanisy MpAT «TepHONiNIbCbKNUIA MOSIOKO3aBOA,»

MoXnmBOCTi:

peknamu

sampling;

1. MNig, yac CTBOPEHHST HOBNHOK
MOX/IUBICTb BNPOBAPKEHHS 30BHILLHBLOT | 2. 36i/bLLEHHA NONUTY Ha ToBapW-

2. 3HKEHHS LiHM Ha ToBapK 3a
paxyHOK BCTaHOB/IEHHS HOBOIO, BifbLL
pavjioHanbHOro 06nagHaHHs;

3. BnpoBamxeHHs Takmx BUAIB
peknamu, sK: sales promotion;

4. MiaBULLEHHSA PIBHS PEry/itoBaHHs
PVIHKY 3 60Ky Aepxasu

5. Buxig Ha HOBI reorpadpiyHi puHKn,
PO3LUMPEHHS €KCMOPTY NPOAYKLT.

3arposu:
1. MoripLweHHst EKOHOMIYHOT cUTyaLii

3aMiHHVKN

3. Mpwxig, CNbHNUX KOHKYPEHTI B Y
ranysb

4. MigBULLEEHHSA LLIHWM Ha MOOYHY
CMPOBUHY

5. BiiCYTHICTb LUNAXIB 30BHILLHBLOIO
(hiHaHCYBaHHS.

CunbHi CTOPOHU

1. Pi3HOMaHITHWIA acCOPTUMEHT
NPoAYKLii, eKCNOPT A0 iHWKMX KpaiH
2. 3Ha4Ha KifibKiCTb nocTavasibHUKIB,
HasIBHICTb JIOTICTUYHOTO BiaAiny

NoNy/APHICTb TOProBOi MapKu

4. Benviknii fOCBIf, KOMNaHii B
ynpaeniHHi, OCBIAYEH] Kaapn

5. BUKOpUCTaHHSA NPOrpecruBHUX
TEXHO/OTi/i BUPOGHMLTBA

6. EdhekTBHa noniTuka nignpuemcraa

y cdhepi AKOCTi NPoAyKLi

1.1. HasBHICTb pi3HOMaHITHOrO
acopTUMEHTY NPOAYKLT MOXe CrpuaTu
GiNbLU WBWAKOMY A e(DEKTVBHOMY
BMXO/Y Ha HOBI reorpadivHi puHKu;
BNPOBaKEHHIO TakKuX BUAIB peknamu,
3. HasBHicTb BriacHoro IHTepHeT-caiiTy; | Ak: sales promotion; sampling;

1.2. BcTaHOBNEHHSA HOBOMO
06r1aAHaHHS [,03BO/INTb 36iNbLLUTY
NPOAYKTUBHICTb, 3HU3UTK COBIBapPTICTb;
1.3. EdpekTuBHa nonituka
nignpuemMcTsa y capepi AKOCTi NpoayKuil
YCKIAAHIOE BXif HA PUHOK KOHKYPEHTIB
i 3a6e3neyye BinbLUy KiNbKiCTb
KOHKYPEHTHWX NepeBar;

1.1. KoHKypeHLis 3 60Ky ToBapiB-
3aMiHHUKIB Ma€ MeHLIW edhekT,

Konn chipMa BOJI0AiE BENTMKAM
acopTMMEHTOM MPONOHOBAHUX TOBAPIB;
1.2. HasiBHiCTb Y KOMNaHii LWMPOKOro
acOpPTUMEHTY NPOMNOHOBAHOT NPOAYKLi
YCKNALHIOE BXif, HA PUHOK KOHKYPEHTIB,
i 3a6e3neuyye GifbLUy KifIbKiCTb
KOHKYPEHTHVX nepesar;

1.3. 36i/IbLUEHHS LiHN HA CUPOBUHY
CNPUYUHUTB NiABULLEHHS COBIBAPTOCTI;

Cna6ki CTOPOHU

1. Bucoka co6iBapTiCTb CUPOBWHN
2. HectabisnibHICTb EKOHOMIYHOTO
cepefoBuLLa.

3. MocuneHHst No3nLIi KOHKYPEHTIB.
4. 3arpo3a 6aHKpyTCTBA.

5. 3miHa 3aKoHO4aBCTBa LWOoA0
MOJ104HOT ranysi (3oKkpema,
noAaTkoBoro)

1.1. BcTaHOB/IEHHA HOBOIO
TEXHOMNOrYHOro 06/1agHaHHS
[03BONUTL 3HU3UTY LiHY Ha NPOAYKTU
1.2. NpoBegeHHs HeopAnHapPHOT
peknamu [03BO/IUTb MOKYMLUAM
NO3HaNOMUTUCA 3 NPOAYKLEH i
KynyBaTu NpoayKLit0.

1.3.3arpo3a 6aHkpyTcTBa. Lis
cnabka CTopoHa NignpueMcTBa Moxe
NOripLwmMTK CUTYyaLto 3a MoripLeHHs
€KOHOMIYHOT cuTyaLii B KpaiHi.

1.1. 36i/bLUEHHS LiHN HA CUPOBUHY
CNPUYNHUTL NiABULLEHHSA COBIBApPTOCTI;
1.2. BBeieHHS HOBWX 3aKOHIB, GiNbLLl
YXOPCTKUX YMOB (PYHKLLIOHYBaHHSA
npusBese [0 3ropTaHHsA BUPOBGHNLTBA,;
1.3. Mopanblue pyliHyBaHHS

3B’513KiB MiX C/I BUPOGHMKaMM

i MO/IOKONEepepOBGHMU
nignpyemMcTeamu.
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

OpHak, Ans po3WwmnpeHHs KOHKYPEHTHUX nepesar
Ha MpAT «TepHONINbCbKMIA MOIOKO3aBOA» NPOMOHY-
EMO BUKOpUCTaHHA IT-NpoaykTy Ta BAOCKOHAasIEHHA
CRM-cuctemu.

OCHOBHUM MexaHi3MOM PO3BUTKY BIAHOCUH i3 K/li-
EHTaMM € MOEAHAHHSA KOHLEeNL,i coLia/ibHO-eTUYHOro
MapKETUHTY | MapKeTUHIy B3aEMOA)i, WO A03BONUTb
cchopmyBaTtu MiuHi 3acagn CRM-cuctemu Ha nignpu-
€MCTBI | 3a6e3neunTn peanisaLlito ronoBHUX 3aBAaHb
00 pPO6OTH 3 KliEHTaMM.

BukopuctaHHs IT-npogykty 3abe3neunTtb 4N
MPAT «TepHONINbCbKMIA MOIOKO3aBOA» 30i/bLLIEHHS
NpuBYyTKY 3a PaxyHOK ONTUMa/IbHOTO HaBaHTaXEHHS
Ha cniBpo6ITHMKA, BWCOKOI MPOAYKTMBHOCTI npawi,
MOTMBaLl cniBPOGITHKKIB, BiAMIHHOT po6o4yoi atMoc-
depv i gucumnaiim, Npu LboMy 36epiraroymn geMokpa-
TUYHWIA CTUNb KepiBHULTBA. AKE KOXHUIA POBITHUK
6yLe [O0CKOHano BO/OAITW TalM-MeHeMKMEHTOM i
CBill pecypc yacy BUKOpVCTOBYyBaTMME 3 MakCUMaslb-
HOIO KOPUCTIO, LLIO CTaHe HEMOXMUTHOK KOHKYPEHTHO
nepesaroro nignprvemcTsa.

BucHoBkM 3 npoBefeHoro aocnigpxeHHA. KoH-
KypeHTHa nepeBara € NeBHOK CYKYMHICTHO 0COGMNBUX
HasABHUX i CPOPMOBaHNX 03HaK EKOHOMIYHOI cucTemu
NigNpMeEMCTBA, SKi BU3Ha4aloThb i0ro nepesarn nepes
KOHKypeHTamn.  OxapakTepu3oBaHO  MOXJ/IMBOCTI
BUSIBMIEHHS MOTEHUIHUX KOHKYPEHTHUX Mepe.ar,
Wo 6as3yTbca Ha cuHTesi matpuui SWOT-aHanisy.
MpoBegeHnii SWOT-aHai3 gaB 3MOry BU3HAYMTU
MpAT «TepHOMiNbCbKNIA MONOKO3aBOA» SK CTilike Ta
nporpecusHe MNiANPUEMCTBO 3 MO3UTUBHUM iMiZKEM
i eheKTMBHOK oOpraHizaujieto CBOEI [AisNbHOCTI Ta
BMSIBUTWU MOXJ/IMBOCTI A/191 MOro po3BuTKY. BussneHi
B NPOLIECI aHani3y 3arpo3n AaayTb 3MOry BpaxyBaTu
CNabki CTOPOHN Ta YHWKHYTW HEraTMBHOIO BM/IMBY Ha
OiSNbHICTL NignpMemMcTBa

3aBAsKM LbOMY METOAY MU MOXEMO 3PO3yMiTw,
Ha WO came HeoOXiAHO 3BEpPHYTW yBary B npoueci
ynpaeniHHA A48 TOro, Wo6 NOKPaLUTL KOHKYPEHTHY
MO3ULIH0 HA PVHKY, WO HWHI € OAHUM 3 HAaNHEeOoOXiAHi-
LUMX 3axogiB.
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DIAGNOSIS OF THE COMPETITIVE ADVANTAGES OF THE DAIRY INDUSTRY

The purpose of the article. The basis for finding competitive advantages is the analytical work on the
study of the state and tendencies of development of the enterprise (market) in general and the activity of com-
petitors in particular. In this regard, special attention is paid to the diagnosis of the main characteristics of the
competitive environment, the factors that determine its activity. Increasing the level of competitiveness of an
enterprise is related to its competitive position, strengths and weaknesses, opportunities and threats.

The purpose of the article is to determine the category of “competitive advantages” in terms of different
approaches, research and substantiation of theoretical, methodological provisions and practical recommenda-
tions for the enterprise in the domestic dairy market and their assessment taking into account the factors of
external and internal environment.

Methodology. The theoretical and methodological basis of the research is the scientific works of domestic
and foreign scientists on the study of the category “competitive advantage”. To achieve this goal, the following
general scientific methods of research were used: grouping, comparison and theoretical generalization — to
study scientific works on the problems of competitive advantages of the enterprise; induction and deduction —
for determination of main competitive advantages for dairy enterprises Ukraine; abstract-logical — for theoreti-
cal generalization and formulation of conclusions.

Results. The theoretical, methodical and practical aspects of formation and realization of competitive
advantages of the products of dairy industry of Ukraine in modern conditions are investigated in the article. The
essence of the concept of “competitive advantage” is generalized. The main properties of competitive advan-
tages are highlighted. It is established that modern tendencies of development of environment of functioning
of the enterprise have caused ambiguity of views of scientists and practitioners on definitions of concepts
“competitive advantage”.

It is proved that the enterprise can take advantage of its competitive advantages depends not only because
direct competition is intense, but also on other competitive forces.

The rating of dairy producers in the Ukrainian market is given. Analysis of the volume of dairy production in
Ukraine shows that the surveyed company occupies a leading position among the competitors. This indicates
a strong competitive position. The basic conditions for ensuring competitiveness and the main directions of
development will be formulated, which will allow to generate competitive advantages.

The influence of the main factors of the external and internal environment influencing the competitive-
ness of the enterprise and its products is considered. The method of SWOT analysis made a comprehensive
assessment of the competitive position of the company in the dairy industry market and determined the influ-
ence of internal and external factors on its formation. With this method, we can understand what needs to be
looked at in the management process in order to improve our competitive position in the market.

Based on the analysis, it is possible to articulate clearly the basic principles of effective activity of PISC
“Ternopil Milk Factory”.

As a result of the conducted SWOT-analysis, the priorities of improving the competitiveness of the enter-
prise were identified from the category of strengths and opportunities and practical recommendations were
given for the application.

Practical implications. On the basis of the results of the research, general recommendations were made
regarding the strategic position of the Ukrainian dairy processing plant. In particular, it is proposed to use the
IT product and improve the CRM system to expand its competitive advantages. The main mechanism of cus-
tomer relationship development is a combination of the concept of social and ethical marketing and interaction
marketing, which will allow to form a strong foundation of the CRM-system in the enterprise and ensure the
realization of the main tasks in dealing with clients, which will become an unwavering competitive advantage
of the enterprise among competitors.
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