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IHHOBALINHUA PO3BUTOK BIPTYANIbHOIO YNPABIJIHHSA
B IHOOPMALIUHOMY CYCMINLCTBI

Y Mipy po3BUTKY CyCninbCTBA, EKOHOMIKW, Hayku OPMYIOTbCA NepeayMoOBU i 3aKOHOMIPHOCTI,
SKi 3yMOBIIOOTE 3MiHW Napagurm ynpaeniHHS | BHOCATb KOPEKTUBW B NonepeaHi KOHUenTyarbHi
NOMOXeHHA. Y KiHUi ABaguaToro — Ha noyatky ABajudaTb Meplloro CToniTb Yy 3B’A3KYy 3
NPOHUKHEHHSIM | PO3BUTKOM iHOPMALIMHO-TENEKOMYHIKALIMHUX TEXHOMOrIN B YCi cdhepun XUTTS
cycninbCcTBa BiAOYBaOTLCA AOKOPIHHI 3MiHWM B OpraHisadii Ta ynpasniHHi, B couianbHi CTPYKTYpPI
CYCninbCTBA, WO BM3HAYUNO hOpMYyBaHHSI MepexeBoi abo iHchopmauinHoi napagurmu. TeHaeHuii
iHbopmaTtmsadii cycninbCTBa y BEMNUKIW Mipi BRIMHYMM HA MNOLYK HOBUX ¢hOpM Opradisauii ta
ynpaBniHHA NiANPUEMCTBOM YM YCTAHOBOW, MPUBENN AO 3MIHW TPAAUUIMHUX YSBMEHb NPO MEXI
niaNnpueMCTB, ranysen i HeobXigHOCTIi HOBOro nornagy Ha ynpasniHHa 6isHec-npouecamn. Y
pamMkax HOBOi mapagurMu yCTaHoBM Ta MNiANPUEMCTBA PO3rNAAAI0TLCA AK MEepeXeBi i BipTyanbHi
Kopnopadii, OpieHTOBaHI Ha 3HaHHSA, iHpopMaUilo, MeXi AKX CTaloTb HEBMU3HAYEHUMMW, OCKINbKK
3HaHHA, iHdopMalia OCBOKOKTBCA | NepepalrTbCa Ha BipTyanbHOMY pPiBHI 3  aKTUBHUM
BUKOPUCTAHHAM iHOPMAaLiNHNX TEXHOMOTIN.

BipTyanbHa opraHisaudia — Ue koonepauinHa mMepexa nignpuemcts (OpraHizauin, OKpemux
KONEKTMBIB i nogen), WO BOMOAIE KMHOYOBUMM KOMMNETEHUIAMW ANSA HAMKPaLOro BUKOHAHHS
PUHKOBOIO 3aMOBMEHHS, Lo 6a3yeTbCs Ha EANHIN IHPOPMALINHIN CUCTEM.

Tunonorisi CydacHMX BipTyanbHUX OpPraHisadin: 3 UeHTpanisoBaHUM TUMOM YMpPaBfiHHA, Npu
AKOMY «areHTU» AiloTb 3a JOPYYEHHAM CBOIX OpraHisauin, NpUYoMy OAWH 3 «areHTiB» ynpasBnse
npoLecoM: yCBiJOMIMIOE 3aBAaHHA, BUAAE 3aBaHHA iHLLUMM «areHTam», y3aranbHIoe pesynbTaTu i
NPUAMAE PILLEHHS; 3 PO3MOAINEHMM TUNOM YNPAaBNiHHS, A€ 3HAHHS | PECYPCU PO3NOAINSIOTLCS MidK
«areHTammn», ane 3bepiracTbCAa 3aranbHUN OpraH KOMaHAHOro ynpaBmniHHA, SIKUA NMPUAMAE PiLLEHHS
B KOHQUMIKTHUX CUTyaUiax; 3 AeueHTparnizoBaHUM TUNOM YNpasniHHA, NMpyY SKOMY BCi yrnpasniHCbKI
NPOLECHU 34iNCHIOITLCS NULLE 3a PaxXyHOK NOKANbHUX B3AEMOLIN MidK «areHTammy.

Ha npaktudi BipTyanbHi opraHisadii peanisytoTbCsl He B 04Hin doopMi i € ribpmnaom AeKinbKox
BipTyanbHUX CUCTEM, Hanpuknag, BipTyanbHi ChiNbHOTW, BipTyanbHa «nNaByTWHa», BipTyanbHa.
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Beb-nnartdopma, BipTyanbHa koprnopadis, mepexesi 6pokepun, HaB4yanbHi oprarisadii. MpocTip
BipTyanisayuii opraHnisaudin Bkniovae B cebe TpWM OCHOBHI KaTeropii sIBULL: BipTyanbHUWA PUHOK,
BipTyanbHy peanbHicTb, BipTyanbHi (MepexeBi) opraHizauinHi opmu.

YnpaBniHCbKMA MNpouec CTBOPEHHA BipTyanbHOro nignpuemcrea (Bl1) Bkniovae B cebe
HacTyMHi OCHOBHI eTanu:

1. BuginexHs Bl i 1Oro nOTEHUiNHUX y4acHUKIB.

2. laenTndbikayia BIl.

3. PopmyBaHHS €4UHOrO iIHEPOPMALIMHOrO NPOCTOPY.

4. dopmaniszayis KoMneTeHLin.

5. Posnogain ponen B cTpykTypi BI.

6. JudepeHuialdis cTaTyciB y4acHUKIB Mepexi.

7. dopMyBaHHA cepeaoBuLLa AOBIpU B MepeXXi ydacHukis BI1.

8. CTpyKkTypyBaHHS iHpOpMaLiMHUX NOTOKIB.

CyvacHi iHopmayinHi TexHonorii, B3ATI Ha 030pOEHHA BipTyanbHUMU MiANPUEMCTBaAMM:
TexXHonorii KoMmyHikauinn (IHTepHeT | 6inbl Cy4YacHi TEXHOMOrT LUMPOKOCMYTOBOrO 3B’SI3KY);
TexHonorii 36epiraHHa iHpopMaLii; TEXHONOrT MOHITOPUHTY | CKaHYBaHHS!, aHaniTU4Hi TeXHOMOrIi
Ans aHanisy HabopiB AgaHux i HagaHHs iHdopmauii B Katanorisysatu BUrNsi4i; TEXHOMOrii
MOZAENIOBAHHSA, TEXHOMOriI AM3anHy, TexHonorii BUPOOHWMUTBA, TEXHOMOri AOCTaBKMA MOCNYT,
KOMOiHALii Pi3HMX TUMIB TEXHOMOMYHUX CUCTEM, LUO iCHYIOTb Y (POPMI CUCTEM, SKi MOXYTb
cknagaTucs 3 0gHOro, ABOX, TPbOX i BinbLUe TUNIB TEXHOMOTIN.

Byayun HOBOW OpraHizauiHo OpPMOLD IHOOPMALINHOrO CyChinbCTBa, BipTyanbHi YCTAHOBU
MatoTb HaCTYMHi KOHKYPEHTHI nepesaru: LUBUAKICTb BMKOHAHHS PUHKOBOTO 3aMOBIIEHHS; 3HUDKEHHS
aediynty iHdopmaunii i nigBULEHHS edeKTUBHOCTI i BUKOPUCTaHHS, akTueizauid npouecis
HaKOMWYEHHs1 | NepemilleHHs] 3HaHb, BCTAHOBIEHHSI BUCOKOrO PIiBHA AO0BIpW, IHTEHcudpikauis
KoonepauinHux B3aEMO3B'A3KIB MK ipma-naptTHepamu | T.4. Ane nopsia 3 UMM BipTyanbHi
niagNpMeEMCTBa MatoThb | cnabki MicLa: HagMipHa eKOHOMIYHA 3aneXHICTb Big NapTHEPIB, WO NOB’SA3aHO 3
BY3bKOIO cCnevjanisayicto 4neHisB Mepexi; npakTudHa BIACYTHICTb couianbHOI Ta MarepianbHoi
NIATPUMKW CBOIX MapTHEPIB BHACMiAOK BigMOBM Big KNacWUYHMX LOBrOCTPOKOBMX A0roBipHUX hopM i
3BMYaNHNX TPYAOBUX BIAHOCWUH, Hebesneka HagMIPHOro YCKNajHEHHS, O BUNMNMBAE, 30Kpema, 3
Pi3HOPIAHOCTI YNEHIB MigNPUEMCTBA, HEACHOCTI LOAO YNEHCTBA B HIl, BIAKPUTOCTI MEPEX, AMHaMIKN
camoopraHisadii, HeBU3Ha4YeHOCTI B NriaHyBaHHI A8 YNeHIB BipTyarbHOro nianpuemcraa.

TakumM YMHOM, CKNAaAHICTb YMPaBMiHHA BipTyanbHMM MiANPUEMCTBOM OByMOBRNEHa
HEeOBXiAHICTIO MOLUYKY KOMMPOMICY MiDK LiMICHICTIO AisSsNnbHOCTI 06’eKTa | MHY4YKICTIO rOCnogapChKux
KoonepayiH1X 3B’A3KiB.

B ymoBax iHpopmauinHoro cycninbCrea BigOyBaeTbCsi NEPEOCMUCIIEHHS PONi | 3HAYEHHS
aepxasu. |HopmalinHa napagurma B Aep)KaBHOMY YMpasmiHHI nepepbadae hopmMyBaHHS
iHbopMaUiiHOI AepXKaBu AK BNagHOi CTPYKTYPU HOBOrO TUMY, A€ YNPaBIiHHS 34INCHIOETLCS Yepes
cucTemy  iHpOPMAaLIMHUX TEXHOMOMNA | KOMYHIiKaWih Ta HOBY CUCTEMY OYHKLIOHANbHOrO
npeacrasHuUTBA.

lMpoBeaeHMA aHani3 BITYM3HAHOIO AOCBIAY MPAKTUYHOI peanisauii koHuenuii BipTyanbHOro
ynpaeniHHA 403BOMWB NPUNYCTUTU, WO B YKpaiHi PopMyoTbCA pearbHi nepeiyMoBU CTBOPEHHSA
iHbopMaUiMHOrO NPOCTOPY Ha OCHOBI aKTMBHOIO BMPOBAMKEHHST iHOPMALiNHO-KOMYHIKALiHWX
TexXHonorin B BisHEC-CTPYKTypax i AepaBHUX OpraHax sk BigoOpaxeHHsa 00 eKTUBHOI noTpedun
CTaHOBNEHHS HOPMaUiMHOro cycninbcTBa. [lepcnekTMBHMM BapiaHTOM nepexogy YKpaiHu [o
iHbopmadinHoro cycninbctea Oyae 3HaXOAKEHHS LUNSIXY, OPIEHTOBAHOrO Ha BracCHe YKPaiHCbKi
KpUTEPIT | XapakTepuCTUKM SIKOCTI KUTTH, CouianbHO-KyNbTypHi OCOONMBOCTI | BUMarae B
CbOrOAHILWHIX COUianbHO-€KOHOMIYHMX YMOBaX nuWe MiHIManeHUX KanitanosknageHb 3 OOky
aepxasun. OgHak BiH BuMarae xo4da 6 MiHIManbHUX TEMMIB €KOHOMIYHOMO 3POCTaHHS, MOMITUYHOI
cTabinbHOCTI B CyCninbCTBI Ta NOMITUYHOI BOMi BUKOHABYOI i 3aKOHO4ABYOI BNaau, aka nocrasvna
nepej CycninbCTBOM 3aBAaHHA nepexogy A0 iH(OpMaUiMHOrO CyCcninbCTBa £K 3aBhaHHS
BUCOKOMPIOPUTETHE.
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CborogHi B YKpaiHi BXe CTBOPEHI KOHLUENnTyanbHi 3acagn enekTpoHHOro ypsagy, nae
aKTUBHUIA NpoLeC MacoBoro BnpoBaaxeHHs IKT B gissnbHICTE AepXKaBHUX | MyHILMNAaNbHUX OpraHis
Bnagn. OpHak BWSBNEHI OCHOBHI npobnemu ranbMylOTb Mpouec TpaHcdopmauii  3micTy
yNpaBniHCbKUX npoueciB. PedopmMyBaHHS CUCTEMWU AEPXKaBHOrO YNpaeliHHA € OfHieto, 3
NPIOPUTETHUX HaUiOHaNbHUX 3aBAaHb, OCKINbKM HEeMEKTUBHICTL NOMITUYHOI CUCTEMU nigpuBac
cuny, aBToOpuUTET i BNIUB AEpPXaBu Ha PO3BUTOK EKOHOMIKW i CyCninbCTBa B LiNOMY.

[ns ykpaiHCbKOI €KOHOMIKN B SAAKOCTi IHHOBAUINHUX NigXOAIB A0 MPOEKTYBaHHS €(DEKTUBHUX
BipTYanbHUX OpraHisauii po3rnsiHyTi areHTHO-OPIEHTOBaHUW | iHTerpauyinHui  nigxogn. Lli
iHHOBaUiNHI CTPYKTYpU AO3BOMATbL 3p00UTU BUCHOBOK MPO T, WO BipTyanbHi nmianpuemcrea €
iHHOBAULNHOK hOPMOLD opraHisauii 6i3HecCy, CnpAMOBaHOK Ha (POPMYBaHHS HOBOIO MEXaHi3my
PUHKOBOI KOHKYpeHLii, 0cobnueo Ansa nignpvemcTs Manoro Ta cepefHboro 6i3Hecy i nignpuemcrs,
NOB’A3aHUX 3i CTBOPEHHSIM CKMNaAHOI HayKOMICTKOI npoaykuii. Llen mexaHiam noBuHeH OyTwn
3aCHOBaHMM Ha (POpPMYyBaHHI FHYYKOi CTPYKTYPW, 34aTHOI ONEpaTUBHO pearyBaTi Ha PUHKOBI 3MiHW
i 3aMOBIIEHHA KNIEHTIB 3@ paxyHOK koonepauii, koopauHauii Ta iHTerpadii pecypcis aBTOHOMHUX
€KOHOMIYHMX areHTiB.

[nsa BipTyanbHOrO MEHeAXKMEHTY XapakTePHU iIHHOBaUIMHUIA TUMN KyNbTypwy, Wo 3abeanevye
iCHyBaHHA BIpTyanbHOro nignpueMcTBa $K CamMoOpraHisaoBaHoi cuctemun. BusHadanbHOW
BIAMIHHICTIO KynbTypu BipTyanbHUX oOpraHidadin € ii HauineHicTb Ha 6e3snepepBHE HaB4YaHHS
nepcoHany, MowyK i CTBOPEHHS MOXMMBOCTEW | YMOB ANS PO3BUTKY Ta peanisadii noTeHuiany
BMACHMX ChiBpOBITHMKIB, MparHEHHA A0 MOCTIMHOMO MiABULLEHHSA PIiBHSA X KOMMNETEeHUin £k
KOHKYPEHTHUX rnepesar KomnaHii.

Ona [OCArHeHHs Uuinen, 3asBfeHMx B Nporpamax CTBOPEHHA €neKTPOHHUX YpAdis,
€MNEKTPOHHUX MYHILMNAanITETIB BKPAN BaXKIUBO 34iNCHEHHSA PErYNAPHOro MOHITOPUHIY CTaHy Cnpas
3 pPO3BUTKOM iH(popmaTmusauii perioHiB (perioHanbHi | MyHIUUMnanbHUA  PiBHI), a TakoxX
3aTpebyBaHOCTi eneKkTPOoHHUX ypaaoBux nocnyr. OTpumaHi pesynbTaTi MOHITOPWHIIB MOKMUKaHI
BUSIBUTU OCHOBHI HanpsaMKuN BAOCKOHANEHHS Nporpammn eneKkTpoHHOro ypsaay, i ronosHe, 3pobutu
iCTOTHUM BNAMB HA KMNiEHTOOPIEHTOBAHICTL (PYHKLIOHYBaHHSI BNAgHUX CTPYKTYp, 3abesneymsin 3a
AOMNOMOror0 iHOOPMaLiMHMX TEXHOMOTIN ePEeKTUBHY B3aEMOLIID BNaan, HaceneHHs Ta OisHecy.
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