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NPIOPUTETU CTPATEINYHOIO OBNIKY | 3BITHOCTI

CyyacHi yMOBW PO3BUTKY E€KOHOMIKW MiATBEPIXKYIOTb JIEBICTb CUCTEMMU CTPATErNYHOTO MEHEeIKMEHTY
nignpueMcTBa, $Kka 3HAYHOK MIPOK  3aNeXuTb Bi4 e(EKTUBHOCTI  (PYHKLIOHYBaHHA CUCTEMU 1Oro
iHpopMaLiHoro 3abeaneyeHHs. Lie NosicHI0eTbCA HapoCTaHHAM rnobanisauiinHux NpoLECiB, YCKNaaHEHHAM
roCnoAapChbKMX BiAHOCKH, iHTEHCUGDiKaLliEt BUPOBHNUMX BisHEC-NPOLECIB, NIABMULLEHHSM PIBHSI KOHKYPEHTHOI
BopoTbbYK Ta 3pOCTaHHSAM BrAMBY 30BHILLHLOMO CEPEeOBNULLA Ha pe3ynbTaTh AisnbHOCTI NigNpUeMCTB.

Ha aymky Llapyka B. }0. ans nobyaosu aieBoi cuctemm iHpopmaLlinHoro 3abeaneyeHHs cTpaTeriyHoro
MEHEeKMEHTY MOXYTb BWUKOPUCTOBYBATUCA Pi3HOMAHITHI MiaXoau, OAHMM i3 SIKMX € po3pobka CuUcTeMM
cTpateriyHoro 06niky i 3BITHOCTI, WO 3abe3nevye reHepyBaHHs 06MiKOBOI iHGopmaLii, HeobXigHOi Ans
NPUAHATTSA CTpaTeriyHMX YNpaBniHCbKMX pilleHsb [4, c. 370].

MeTOA0MOrYHOK OCHOBOK CTpaTeriyHoro obniky, ska BUBYAE 0O’EKTW BHYTPILUHLOMO Ta 30BHILUHLOMO
cepefoBuWLLa MigNpUEMCTBA i OpieHTOBaHa Ha MambyTHe, bpyxaHcbkuin P. ®. nponoHye 3acTocoByBaTy
ByxranTepCbKuin iHXWHIPUHI, SKUA € KOHLENLUiet po3pobku Ta BnpoBaKEHHS 0BMiKoBMX iH(OpMaLiiHMX
CUCTEM, WO NobyaoBaHWA Ha OCHOBI BUKOPWUCTAHHS iHXUHIPUHTOBOI apXIiTEKTYpU — HAbOPY iHXUHIPUHIOBUX
IHCTPYMEHTIB, SIKi CTOCYIOTbCS BCiX CTadin 0bnikoBOro npouecy i MicTaTb 065iKoBi arperat, CTPyKTypOBaHMM
NnaH paxyHKiB, KOPUrytoui, iHXWUHIPUHIOBI, CTPATErIYHI Ta rinOTETUYHI ByxranTepchbki 3anucu, NoxigHi 6anaHcosi
3BiTM TOWWO [1, C. 27].

3 MeToK 3acTOCyBaHHS KOHLENUil ByxranTepCbkoro iHXWHIpUHTY nig vac nobyaoBu CTpaTeriyHo
OPIEHTOBAHOI cucTeMn (hiHaHcoBOro 06niKy, HEOOXigHWM € NpOBedEeHHS aHanisy iCHyluMX nigxodis 4o
PO3YMIHHS MO0 CYTHOCTI Ta WOr0 OKPEMMX CTPYKTYPHUX enemeHTiB. OBrpyHTYBaHHA XapaKTepHuX
ocobnusocTen Mogenei BGyxranTepcbkoro iHXMHIPUHTY A03BONWUTL CTBOPUTU HEOOXidHI nepesymoBU Afis
nobynosu iHGopmaLinHoi TexHonorii, Wwo 3abe3nevye opmyBaHHs 06MikOBOI iHpOpMaLii cTpaTeriyHoro
XapakTepy.

Ha pymky LUapyka B.10. BaxnuBuM € BnpoBamKEHHS €(EKTUBHOI CUCTEMW  aHAMITUYHOrO
3abe3neyeHHs ynpaeniHHA B LiNOMY, O A03BOMWTHL MiHIMi3yBaTW iHpOPMALLiiHY acMMETPI0 MiX Pi3HUMM
rpynamu crenkxongepis [3, c. 80].

[ns dopmyBaHHs AieBOI cTpaTeril po3BUTKY MiANPUEMCTBA, CHOKYCOBAHOI Ha ePEKTUBHIUM PO3NOZin i
BMKOPUCTAHHS HAsiBHUX PECYPCIB i 3aBOKOBAHHS CTINKOrO CTaHOBMLLA HA KOHKYPEHTHOMY PUHKY, AOLINbHUM €
nepexia Bif peakyinHoi (hopMm yNpasmiHHA (MPUAHATTS pilleHb SK peakyii Ha npobremu) 4o ynpaBniHHA Ha
OCHOBI aHanNITUYHKMX PO3PaxXyHKIB i NPOrHo3iB [2, C. 8].

Lle 3ymoBntoe HeobXiaHICTb PO3pobKkM Ta NPAKTUYHOTO BUKOPUCTAHHS CUCTEMM aHaNTUMHIUX NOKA3HWKIB
NPO BHYTPILLHE i 30BHILLHE CEpeoBNLLE NIANPUEMCTBA, KOMMIEKCHa NobyaoBa SKUX MOXKIMBA NNLLE 3@ YMOBY
BMPOBALKEHHS B JiANBHICTb arpapHMX NignpueMcTB CTpaTeriyHoi 06MikoBO-aHaniTMYHOT CUCTEMM.
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