IHHOBALIIIHUA PO3BMTOK OCBITH, HAYKM, BISHECY, CYCMINIbCTBA TA [JOBKINNA B YMOBAX IIOBATNBHUX BUKIWKIB

Oxumuyk IpuHa
CTyOeHTka
PiBHeHCbkNiA haxosui konegx HYBIM YkpaiHu

FMOBAMNbHI MPUHLMMK | ®YHKLII CTPATEFYHOIO YNPABMIHCHKOIO OBJIIKY

Y CyyacHuUX AnMHaMIYHUX YMOBaX BeAEHHS Bi3HEeCy Ta CycrinibHOMO XUTTS, SKi CUCTEMHO (POPMYHOTb HOBI BUMIpK
ycnixy i napameTpu AisNbHOCTI, BCIM enemeHTam iHgopMaLiiHoro 3abesneyeHHs CUCTEMW YnpaBIiHHA HEOobXiaHO
MOCTINHO afanTyBaTUCA [0 HOBITHIX IHHOBALN.

EdekTuBHICTb | BMBaXEHICTb pillleHb, iH(DOPMALNHO 3abe3neyeHnx Ta HanexXHUM YMHOM OBrpYHTOBAHWX
CUCTEMOIO YNPAaBIHCbKOrO 06MiKy, MPUHLMMNOBO MOCWIOETECS CMPUMHSATTAM | 3aCTOCYBAHHAM  3aranbHOMPUAHATUX
YHiBepcanbHUX NpUHLMNIB.

3 uieto MeToK HaMBMNMBOBILLI OpraHisalii B cdepi obniky i ynpasniHHs — American Institute of Certified Public
Accountants (AICPA) i Chartered Institute of Management Accountants (CIMA) cninsHO ccopmysanu rnobanbHi
npuHumnu Gyxrantepcbkoro 0Bniky: 1) KOMyHiKaLis SK OCHOBHWA KOMMOHEHT YCMiXy; 2) BUKOPWUCTAHHS peneBaHTHOI
iHdhopmaLii; 3) aHani3 BNMMBY Pi3HUX YMHHMKIB HA BAPTICTb KOMNaHiT; 4) ynpaeniHHs, 3acHOBaHe Ha A0Bipi [6].

mo6anisayiiHi TpaHcdopMalii CBITOBOI eKOHOMIKM, POKYCyI0UM NPIOpUTETW Ha NOAONaHHI aMopgHOCTi GisHecy i
NOCUIEHHI KOHKYPEHTOCTPOMOXHOCTI, 3yMOBMIIM 00’€KTMBHY HeoOXiaHICTb po3pobku HaykoBO 0GIpyHTOBaHOI Mogeni
KOMMIIEKCHOTO  iHhopMaLinHoro  3abeaneyeHHst  CTpaTeriyHoro MeHemXMeHTy, Wo nepeabayae  OOUIMbHICTb
BNPOBaKeHHS 0BMIKOBO-aHaNITUYHIX iHHOBAL,N ANs reHepyBaHHs HOBWUX METOAONOMYHMX 3acobiB 06pobku iHdopmaLi
CTpaTeriyHoro XxapakTepy, 30Kpema, PO3BWTKY YNPaBMiHCLKOro 06Miky B HanpsiMi 3abeaneyeHHst MOro BiAMOBIAHOCTI
notpebam CTpaTeriyHOro ynpassiHHA 3 NOTYHUM YTOUHEHHSAM TEOPETUYHIUX OCHOB (PYHKLIOHANBbHOCTI 06NIKOBOI CUCTEMM
TaKTUYHOTO 11 CTpaTErivyHoOro piBHiB [2, ¢. 9].

OpHak, 3a gocnigxeHHam Xyka B. M., BinblicTb HayKOBLB BBaXal0Thb, LO 3MICTOBHE HAMOBHEHHSI (DYHKLLM
Byxrantepcbkoro 0bniky He 3anexuTb Bif KiNbKOCTI 3aLikaBneHunx y Moro AaHux KOPUCTyBauiB Ta Bif 3MICTy 3anuTiB Ha
ByxranTtepcbky iHdopmauiio [3, ¢. 72].

Mwu BBaxaemo, Lo cneumdika TPaKTyBaHHS CTpaTeriqHoOro ynpasniHCLKOro 06niky Ta YiTke BUAINEHHs cdepu
ioro 3acTocyBaHHs, (OPMye psid apryMEHTIB LIOAO [AOLINbHOCTI OOrpyHTYBaHHSA nepeniky dyHKUin cTpaTeriyHoro
yNpaBIiHCbKOro 06niky, O4HaK, 3BaXKak04mn Ha QUCKYCIHICTb | BaraTOBEKTOPHICTb BU3HAHHS | NO3WLOHYBaHHS TAKTUYHOMO
i CTpaTeriyHoro piBHiB 0BMIKOBOI CUCTEMM, 3YMOBIOE LOLNBHICTL OEPECNEHHS IMOBIPHOrO Nepeniky dyHKLiA y po3pisi
TMNOBMX i cneumdiuHmux. Mpu LbOMY BaXNMBUM € Te, L0 SIK CKMagoBa 00MiKOBOI CUCTEMM CTPATEriYHMIA YNPaBiHCHKNIA
00nik 3aCTOCOBYE BCi TMNOBI MOr0 GhyHKL|ii, OAHAK K CneyudiuHnit iHCTPYMEHT 06nikoBO-iHGhopMaLliiHOro 3abeaneyeHHs
MEHEIXKMEHTY, OpiEHTOBaHUI Ha aHani3 BHYTPILLHLOMO Ta 30BHILLHLOMO CEPEAOBMLL, NOBUHEH KOHKPETW3YBATM BrACHI
00nikoBi PyHKLjI.
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