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PROBLEMS OF COMMUNICATION MANAGEMENT IN PANDEMIC AND
POSTPANDEMIC PERIOD

Communication management as applied science is spreading nowadays because
of the necessity to improve the quality of business communication and communication
processes between all stakeholders of a company.

Interacting with each other, being included in the process of
communication, people usually pursue specific goals, are guided by certain motives.
The external factors also always define the purpose of communication [1-3].

Thus, the pandemic 2019-2022 all over the world changes the conditions, rules,
principles of communication. The new problems appeared.

It is possible to highlight main purpose and main problems of communication in
pandemic period.

Pandemic period was characterized by conditions of people isolation, work in
remote, separation between employees, stress of the threats of diseases.

Taking into account conditions mentioned before, it is important to ensure
effective information exchange (reception and transmission) between subjects and
objects of management. The problem is increasing number of interferences during
communication in pandemic period: distance, poor Internet connection, absence of eye
contact, impossibility to observe physical reaction of an interlocutor.

The improvement of interpersonal relations in the process of information
exchange also can be divided into the periods before the pandemic and after.
Interpersonal relationships always should be developed, they are considered as a
process of communication, association, stages of interaction and integration from
acquaintance to termination. To prolong interpersonal relations the middle stages are
important, they require trust and transparency as a key idea of effective
communication. Main problem during the pandemic was how to maintain trust, if
nobody sees nobody, nobody can check nobody. Unfortunately, modern information
technologies only reinforce the problem of trust providing a lot of soft of changing
appearances through using filters, video and foto affects.
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Creation of information channels for the exchange of information between
individual employees and groups and the coordination of their tasks and actions is
another relevant purpose nowadays. These channels must be organized as to ensure
security, clarity, longevity, accessibility of communication.

Regulation and rationalization of information flows within the organization and
beyond is also a particular task for pandemic years. For example, the mask regime was
announced officially and fixed legally, the rules were controlled by relative authorities.
Thus, to manage interpersonal relations it was necessary to provide mask regime
insides.

Formation of skills and abilities for successful sociocultural activity is
impossible out of communication off-line. That is why the effectiveness of
intercultural integration was reduced practically in conditions of total isolation and
cancel or limitation of transport traffic.

The process of formation of attitudes towards oneself, towards other people,
towards society as a whole was too much damaged. The main reason is a stress because
of the need to be isolated, loss of identity, lack of feedback communication.

The positive influence of pandemic was reflected by exchange of activities,
innovative methods, means, technologies. The number of users of different
communication applications was increased rapidly.

Additionally, change in behavior motivation was observed. Activity of people is
described as reasoned by needs, motives and goals. Unfortunately, many of types of
activities were cancelled this period, men changed their plans, day time-table, customs.
As a result, usual accustom daily system of motivation was replaced by new one.

The most important task of interpersonal relationships is exchange of emaotions.
It is doubtless that human beings are instinctive and emotional creatures originally.
Thus, it is always important to take into account the emotional intelligence
development to improve interpersonal relations.
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I'JIOBAJIBHUU E®EKT MAUMHIHTY KPUIITOBAJIIOT

Ha cydacHoMy erami pO3BUTKY MDKHAapOJHUX (PIHAHCOBUX PUHKIB
KPUIITOBAJIOTH € OCHOBHOIO TEMOIO ISl pO3MOB (DIHAHCOBHX eKcnepTiB. Tak yacto B
HUX CYMHIBAIOThCS, 1 BCE YACTIIIE ONEpallii 3 KPUIITOBAIIOTOK € OCHOBOIO BEJIIMKUX
npuOyTKIB Ta YCIIITHOTO O13HECY.

KpunToBantora noksaaiaeTsCsi Ha MPOIEC, IKUH HA3UBAETHCS MAWHIHTOM, AJIS
I1TBEPKSHHS TPaH3aKIIiH 1 JogaBaHH iX y 0yiokdeiiH. CaM MpoIiec MalHIHTY MOXHA
OMKCATH TaK: KOMIT IOTEPU B MEPEKI 30MPAIOTh TPAH3aKIIi1, sIKi BIOYJIMCS 32 OCTaHHI
10 xBunuH, y OJIOK, a MOTIM 3MararoThCsl 32 BUPILICHHS CKJIaAHOI MaTeMaTU4YHOl
3anayl. Binnosinp, BiloMa SIK Xell, MICTUTh 64 cuMBoau. MaitHep a0o mys1 MalHIHTY,
AKUW BUPIIIYE PIBHSHHS paHille, HIXK YyCl 1HII, AUIMTBCS PE3yJbTaTOM 3 1HIIMMHU
CHUCTEMaMH B IMIMPIIINA Mepexi. [HIIT KopucTyBayl IepeBips0Th, YK PIIICHHS AiiCHE, 1
SKIIO TakK, OJIOK JOJa€ThCsA N0 OJokyeliHa. MaliHep-TepeMoXKelb OTPUMYE
BUHAropoAy 3a MalHIHT, sika craHoM Ha juctomnan 2021 poky cranoBuna 6,25
OiTkoiiHa [2].

Bunaropoa 3H1Ky€e KOMICIIO 32 TPaH3aK1110, CTBOPIOIOYH JOJIATKOBUM CTUMYI
30UTbLIEHHS! O0YHCIIIOBAIBHOI OTYXKHOCT1 Mepexi. [IIBUAKICTh reHeparlii Xxemris, mio
HiATBEPIKYIOTh OyAb-sIKy TpaH3aKI[il0, TOCTIHHO 30UIBLIYETHCS 3a PaxXyHOK
BukopuctanHs cremianizoBanux MamuH (FPGA ta ASIC). Lls ronutBa 3a Oinbl
JIeIIeBUMH, ajie epeKTUBHUMHU MalIMHAMH ICHY€ 3 TOTO 4acy, ik y 2009 pori Oyna
npeCTaBIcHa Mepiia KpUIToBaaroTa, 01TKOMH [2].

[To mipi TOrO, AK BCE OlibIlE JIOJCH 3aHYPIOIOTHCS y CBIT KPUIITOBAJIBAJIOT,
CTBOPEHHSI X€I1I1B JIs IEPEBIPKU TPAH3aKIIIM CTae BCE OUIBII CKIAAHIIINAM, 10 3MYIIY€
MaliHepiB BKJIaJaTH OLIbII CyMHU TPOIIEH y MIJBUILIEHHS TPOYKTUBHOCTI OOUYUCIIEHb.
OTxe, BUHAropoja 3a 3HaXO/DKEHHS Xella 3MEHIIWIAacd 1 4acTO HE BUIIPABIIOBYE
HEOOX1JJH1 KamiTaJIOBKJIA/IEHHS, TaKl K YCTaTKyBaHHS 1 XOJIOAWJIbHI YCTaHOBKH JJIst
3MEHILEHHS TeIlIa, 1110 BUPOOJIsie Te caMe yCTaTKyBaHHA, a TAKOK BUTPATH Ha OIIATY
€JIEKTPOCHEPTii, sika moTpiOHa iX pobotu. [lonynspHuMH perioHaMH IJi1 MAHIHTY €
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