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myGuigHOrO yrpaBiiHHA Ta nepcoHaxy 3YHY

JIAXW BJIOCKOHAJIEHHS KAJIPOBOI ITOJITUKH TA
MMPOPIIAKTUKA KOH®JIIKTIB B OPT AHI3AIII

Humni yxpaiHChKi migmpueMcTBa/opraHizaiii (yHKI[IOHYIOTE B YMOBaxX KpHU3H,
3yMOBJICHOI BifHOIO i, W0 paHille, MaHAEMi€I0 KOpOHaBipycy. Y 3B’SI3Ky 3 UM iX
€KOHOMIKa 3HAYHOIO MIpOI0 CXWIJIbHA JI0 BIUIUBY PI3HUX PHU3HUKIB i 3arpo3, 30Kpema
KagpoBUX. Y CYYaCHHX YMOBaxX, KOJM IIEPCOHAJ CTa€ OCHOBHUM PECYPCOM,
Ha/(3BUYAIfHO BaXXIIMBOTO 3HAUYCHHSA HAO0YBAa€ MiANBHICTH KOXHOTO WICHA KOJEKTUBY.
Cepen YMHHUKIB, IO CHPHUSIOTH TPYJAOBIM aKTMBHOCTI MPamiBHUKIB a00, HaBIAKH,
MEePEIIKOKAIOTh IbOMY, BaXJIBY POJIb BiIIrparoTh iX MKOCOOUCTICHI CTOCYHKH.

EdexTrBHa miAIBHICTH HiANpHEMCTBA/OpraHizamii 3ajJeXUTh HE TUIBKH BiJ
KIJIBKICHUX 1 SIKICHHX XapaKTePUCTHK MPALiBHUKIB, a i BiJ IPOJYKTUBHOCTI METO/iB
Ta MEXaHi3MiB yIpaBiliHHI HUMH. KiHIIeBOIO METOIO KaJipOBOi MOJITHKH € CTBOPEHHS
3rypTOBaHO! KOMAaHAM, sIKa 3MOKE BHKOHYBaTH HaMideHI 3aBJaHHS Ta BUBECTH
HiATIPUEMCTBO/OPTaHi3allilo Ha BUCOKUH PiBEHB.

CrorofHimHi peanii AMKTYIOTh HOBI MiIXOAU A0 KaJpOBOi poOOTH, YacTO BOHA
CTa€ AUCTAHIIHHOIO.

V BilficbKkOBHI IIepiof Ta MiJ 9ac maHAEMIi Bce OiIbIIe opraHi3aniii ITOYNHAIOT
BIIPOBAKYBATH TEXHOJIOTII M MOKpPAIIEHHS NMPOAYKTUBHOCTI MEPCOHATY, a TaKOX
BUKOPHCTOBYIOTh INHPIIY CHCTEMY BIUIMBIB I 3a0e3leueHHS EKOHOMIYHO
e exTnBHOI pobOTH. POG0UE cepetoBHIIEe BIOCKOHATIOETHCS, 00 3a0€3MeYNTH BHIIY
edexTuBHICTh mpami. [ 3a0e3neuenns nporo ¢ynkiis HR B opranisamii Bimirpae
BaXXJHUBY posib. ChOTOAHINIHI MEpemoBi pIlIeHHS CHpsMOBaHI Ha BKIroueHHA HR-
MIPOIIECiB B po0OUy PYTHHY CIiBPOOITHHKA, BUKOPUCTOBYIOUH Oa)kaHi iHCTPYMEHTH i
0e3 3aliBUX yCKIIaTHEHb.

Cyuacanm HR-axiBIgM T0OpydeHO CTBOPHTH KyJIbTypy Ha poOOYOMy Mmici,
sIKa KapAWHAJIbHO BIAPI3HAETHCS Bif TOTO, IO MU Oadmin B MUHYJIOMY. CTBOpEHHS
KyJIBTYpHU Ta YIPABIiHHS CTAIN OCHOBHUMH 3aBiaHHIMH HR-MeHemxepa.

HR-cepa Oararbox BETMKHX OpraHi3amiil/KoMmaHili € ayke pO3BHHEHA.
ABTOMaTH3aIli PYTUHHUX MPOLEAYp, II0 EKOHOMHUTh dYac CIIBPOOITHHKIB €
000B’I3KOBUM IHCTPYMEHTOM JJIsl TepcoHanmy. s KOMIaHil KIIOYOBUMHU TeMaMH

CTAIOTh MOCIYTH, CIPSIMOBAHI Ha MiABHUIIEHHS e()eKTUBHOCTI AisIBHOCTI (haxiBIliB.

81

BceyKpaiHcbKa HayKOBO-MNpaKTU4Ha KOHbEPEHLisi 3 Mi)KHAapOAHOIO yHacTio

Punok mizbopy mepcoHany € onHNM 3 HaiOutemmx cermeHTiB HR. 3mauna
9acTHHA 3aBJaHb 3 iA00py IMepCOHATY BKE IOUYNHAE aBTOMATH3YBaTHCS (HAIIPUKIIAT,
3 4at-60Tamu), KiacuiHi cucteMu HR MicTaTh Bce Oinble e1eMeHTiB aBToMaTH3aIlii i
HaBIiTh 3apa3 HA3UBAIOTHCS MO-PI3HOMY: CHCTEMU YIIPABIiHHS MiI00pOM MEPCOHATY —
cUCTeMa yIPaBIIiHHA.

BiiiHa 1 maHmemis 3MycHIM OpraHi3allii/KoMmaHil po3risiiaTH BignaneHy abo
ribpuaHy po6oTy sk moctiitHy Monens. HR-TexHOMOrIT BifirparoTs BaXIJINBY pOJb, 3
0e3miudi0 XMapHUX nporpaM ympasiiHHA nepcoranoMm (HRMS), cuctem ATS, Bi-
JIeOKOH(EpEeH i Ta IHIMKUX MOAIOHUX IHCTPYMEHTIB, IO POOJIATH MOXKIMBUM CIiB-
IIPAIfio MXK PO30CEPEHKCHUMI KOMAaHAAMH B PEXKHIMI PEaIbHOT0 9acy. TakuM 4uHOM,
oprasi3aiii/KoMIaHii He CIIOBLTBHIOIOTh TEMITIB POOOTH Ta 30epiratoTh pododi MicCIIs.

OpHico 3 TaHOK KaJpoBOi POOOTH OpraHi3allii/miAnprHeMcTBa € OpraHi3allis
MiATOTOBKA Ta TIEPEMiArOTOBKH KajpiB, 3abe3nmedeHHs pocTy Kaamidikarii
IIpaIiBHUKIB 0€3M0CepeIH0 Ha BUPOOHHUIITBI T4 B HABYAIBHHX 3aKJIAAaX, e(heKTHBHE
ynpaBiiHES KOH(IiKTaMu Ta iX nmpo¢inakTrka, BHOCKOHAICHHS CHCTEMH TUIaHy BaHHS
KaJpiB Ta BBeICHHS €()EKTHBHOI CHCTEMH YIIPABIiHHS IIEPCOHATIOM.

BperymroBanHsiM KOH(IIKTIB Ha MiIMPUEMCTBAX/OPTaHi3aIlisIX 3aiMa€eThCs
KajJpoBa ciyxoa.

Tox Bupimyoun KOH(IIKTH B KOJEKTHBI MEHEKEPH 3 IEPCOHATYy MAaOTh
BpaxoBYBAaTH J€KiIbKa MOMEHTIB:

— Mo-TIepIIe, caMHui MexaHi3M (opMyBaHHS KOH(MIIKTHOI CHTyanii, o cKianacs;

— MO-7ApYTe, BU3HAYCHHS BCIX CKJIAJOBUX JIISIBHOCTI, CIPSIMOBAHOI Ha YCYHEHHS
YUHHUKIB YTBOPEHHS KOHDIIKTY;

— MO-TPeTe, 3HAXOMKEHHS IPOTH/Iii KOH(IIKTHUM CHUTYAIisIM.

3aranom, ymnpasniHHS KOH(]IikTaMu Mae 0a3yBaTHCS Ha BUBYCHHI HEOOXimHOT
iHpopMariii, BUXoad4n i3 knacudikanii KOHGIIIKTIB, aHANI3y AMHAMIKH Ta iX iHTEH-
CUBHOCTI, cTafii i ¢a3 po3BuTky. Ha 0CHOBI 1IbOT0 OyAyEThCS cxema il Il yIpaB-
JIHHS, TOTIePeKEHHS Ta BPETYIIOBaHHSA KOHQIIKTIB. JIOCHTh BaXXJIMBUM € IIPaBIJILHE
BU3HAYCHHS IiAXOMIB, IUIAXiB BUPIMICHHS Ta METOJ(iB IPUIHATTS PillIeHb y KOH(JIIIK-
THiH cUTyamii, a TaKOX BEJCHHS IEePEroBOpPiB Ta 3a0e3MeueHHs MOCEPEAHUIITBA.

Mo>Ha BUIUTUTH JIEKUIbKA 00’ €KTHBHUX yMOB JUIS 3ar00iraHHs KOH(IIIKTIB B
oprasi3arii:

— CTBOPEHHS CHPHUATINBUX YMOB )XHTTEMISUTBHOCTI HA poOOTi;

— CIpaBeITUBHIA PO3MOALT OJar y KOJIEKTHBI,
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— po3poOKa pi3HUX MpPOIeAyp BUPIMIEHHS MePeAKOHMIIKTHIUX CUTYAIlii;

3aCHOKIHINBE CEpeIOBHUINE, IO OTOUYE MPALliBHHUKA.
OxpeMo BHAUINMO 00’ €KTHBHO-CYy0 €KTHBHI YMOBH MONIEPEIKCHHS KOH(IIIKTIB!
— CTPYKTYypHO-OpTaHi3aliiiHi yMOBH;

— (DyHKIIOHANBHO-OpTaHi3aliiHi yMOBH;

0COOUCTICHO-()YHKITIOHATIFHI YMOBH;
— CUTYaTHUBHO-YIIPABIIHCHKI YMOBH.
PexomeHayeMo feKinbKa TOJOBHUX HAMPAMKIB PO} iTakTHKH KOH(IIKTIB:
— Po3po0Oxka crpateriii yrpaBiliHHSI IEPCOHAIOM.
— 3amyd4eHHS KEpiBHHKIB CEPEAHBOrO PIBHS JI0 NPUHHATTS BaXKIMBHUX IS
opraHi3arii pileHs.
— VYmpaBniHHSI KOMIETCHIIIMH MTPAI[iBHHKIB.

OTxe, BapTO CKa3aTH, IO ycIimHe QyHKIioHyBaHHS Oyab-sKOi opraHisanii B
CydaCHMX BaXKMX yMoOBax (BiiHa 3 1l HaciiJkaMu, a TOMEPEIHbO — IaHAEMis)
3aJeXUTh BiJl 100pe chopMOBaHOI KaIpOBOi MOMITUKU. A KaJpoBa MOJITHKA, Y CBOIO
4epry, MOBHHHA MiHIMi3yBaTH MOXJIMBICTh BUHUKHEHHS KOHQIIKTHHUX CHUTyamid Ha
HiAIpUEMCTBI/opraHi3aiii. Apke BOHA € iHCTPYMEHTOM IMPOoQiTakTHKH KOHMIIKTIB 1 3
il TOMOMOTOI0 MOXKHA BJAJl0 YIPABIATH KOH(MIIKTHUMH CHTYAIlisIMH, HaJIarOJIUTH
po0OOTY i BiTHOCHHH B KOJIEKTHBI, 3/[IICHIOBAaTH MPO(UIAKTUKY KOH(ITIKTIB Ta 3araJioM
MOKPAIUTH CTaH PO3BUTKY OpTaHi3allii.

Tinpku B pe3ynbTaTi 37aro/pKEHOI 1 MpoayMaHoi poOOTH KaApoBOi MONITHKH
OpTraHi3alis MoXe JOCSATHYTH BUCOKOTO PiBHS PO3BUTKY.
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CRITICAL DIGITAL LITERACY AS AN INSTRUMENT TO MINIMIZE
MANAGERIAL RISKS WHILE WAR AND FOR POST-WAR
RECONSTRUCTION!

Digital framework is one of the standards for modern societies development.
Despite of necessity of digital world widening every day we meet challenges related to
cybercrimes, manipulation with the usage of Al namely in social media, online
informational pressure to people. Due such situation managers of all levels need to
form high educated and competitive communities, teams, and the problem is create a
platforms for critical digital literacy skills development.

At the globe level there were realized projects under the European Commission
support and American projects (Data Literate, 2020). The governments, ministries of
science and education started to protect new generations from propaganda and
manipulations in the virtual world, not only daily offline lives. But not each state in EU
or on the Earth planet has digital development strategy (ex. European Commission
Digital Strategy, 2018; USAID’s Digital Strategy Overview, 2020), with the basement
of critical thinking and online protection of users.

Being the part of global economy each economical subject meets with challenges
of feeling uncertain of personal/teams while providing people management, which
increases in case not usage of informational hygiene. For managers it is always risks
because manipulations and Al modeling of the delivered informational have ability to
involve people into frustrations. Thus, the productivity of labour is tends to falling down.

The situation is much more difficult for countries ‘in wars’ and war conflicts.
And, if there were no informatisaton and telecommunications strategies, infrastructure,

education, knowledge management, — solutions are not clear enough.

! The Paper is developed in the framework of ERASMUS+ CBHE project “Digitalization of economic as an element of
sustainable development of Ukraine and Tajikistan” / DigEco 618270-EPP-1-2020-1-LT-EPPKA2-CBHE-JP

This project has been funded with support from the European Commission. This document reflects the views only of the
author, and the Commission cannot be held responsible for any use which may be made of the information contained

there in.
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