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— po3poOKa pi3HUX MpPOIeAyp BUPIMIEHHS MePeAKOHMIIKTHIUX CUTYAIlii;

3aCHOKIHINBE CEpeIOBHUINE, IO OTOUYE MPALliBHHUKA.
OxpeMo BHAUINMO 00’ €KTHBHO-CYy0 €KTHBHI YMOBH MONIEPEIKCHHS KOH(IIIKTIB!
— CTPYKTYypHO-OpTaHi3aliiiHi yMOBH;

— (DyHKIIOHANBHO-OpTaHi3aliiHi yMOBH;

0COOUCTICHO-()YHKITIOHATIFHI YMOBH;
— CUTYaTHUBHO-YIIPABIIHCHKI YMOBH.
PexomeHayeMo feKinbKa TOJOBHUX HAMPAMKIB PO} iTakTHKH KOH(IIKTIB:
— Po3po0Oxka crpateriii yrpaBiliHHSI IEPCOHAIOM.
— 3amyd4eHHS KEpiBHHKIB CEPEAHBOrO PIBHS JI0 NPUHHATTS BaXKIMBHUX IS
opraHi3arii pileHs.
— VYmpaBniHHSI KOMIETCHIIIMH MTPAI[iBHHKIB.

OTxe, BapTO CKa3aTH, IO ycIimHe QyHKIioHyBaHHS Oyab-sKOi opraHisanii B
CydaCHMX BaXKMX yMoOBax (BiiHa 3 1l HaciiJkaMu, a TOMEPEIHbO — IaHAEMis)
3aJeXUTh BiJl 100pe chopMOBaHOI KaIpOBOi MOMITUKU. A KaJpoBa MOJITHKA, Y CBOIO
4epry, MOBHHHA MiHIMi3yBaTH MOXJIMBICTh BUHUKHEHHS KOHQIIKTHHUX CHUTyamid Ha
HiAIpUEMCTBI/opraHi3aiii. Apke BOHA € iHCTPYMEHTOM IMPOoQiTakTHKH KOHMIIKTIB 1 3
il TOMOMOTOI0 MOXKHA BJAJl0 YIPABIATH KOH(MIIKTHUMH CHTYAIlisIMH, HaJIarOJIUTH
po0OOTY i BiTHOCHHH B KOJIEKTHBI, 3/[IICHIOBAaTH MPO(UIAKTUKY KOH(ITIKTIB Ta 3araJioM
MOKPAIUTH CTaH PO3BUTKY OpTaHi3allii.

Tinpku B pe3ynbTaTi 37aro/pKEHOI 1 MpoayMaHoi poOOTH KaApoBOi MONITHKH
OpTraHi3alis MoXe JOCSATHYTH BUCOKOTO PiBHS PO3BUTKY.

Cnucok sukopucmanux ocepein:
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po36umky npodykmuenux cun Yxpainu. TepHonins: «k EkoHOMIuHA 1ymMKa». 2017. Bum. 22. C. 98-103.
2. ba6’sak I'. I1. Binbip nepcoHairy — OCHOBa TEXHOJIOTIH YIpaBIiHHS SKICTIO TIepcOHANy. EKOHOMIUHI,
COYIanbHI MA NCUXONO2IUHI ACNEKMU CYYACHUX MAPKemUuH208ux mexronoeii: Monorpadis /B. A. danosny
[Tain.]; 3a pen. o.e.H., nom. B. A. ®@anosuya. TepHomniis: @O-I1 IlInak B. b. 2019. C. 6-20. (231 c.)
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2921 p., M. Xepcon). Xepcon. 2021. C. 192-195.
5. Innovative Recruitment Methods Top Recruiters Use URL: https://harver.com/blog/innovative-
recruitment-methods/
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CRITICAL DIGITAL LITERACY AS AN INSTRUMENT TO MINIMIZE
MANAGERIAL RISKS WHILE WAR AND FOR POST-WAR
RECONSTRUCTION!

Digital framework is one of the standards for modern societies development.
Despite of necessity of digital world widening every day we meet challenges related to
cybercrimes, manipulation with the usage of Al namely in social media, online
informational pressure to people. Due such situation managers of all levels need to
form high educated and competitive communities, teams, and the problem is create a
platforms for critical digital literacy skills development.

At the globe level there were realized projects under the European Commission
support and American projects (Data Literate, 2020). The governments, ministries of
science and education started to protect new generations from propaganda and
manipulations in the virtual world, not only daily offline lives. But not each state in EU
or on the Earth planet has digital development strategy (ex. European Commission
Digital Strategy, 2018; USAID’s Digital Strategy Overview, 2020), with the basement
of critical thinking and online protection of users.

Being the part of global economy each economical subject meets with challenges
of feeling uncertain of personal/teams while providing people management, which
increases in case not usage of informational hygiene. For managers it is always risks
because manipulations and Al modeling of the delivered informational have ability to
involve people into frustrations. Thus, the productivity of labour is tends to falling down.

The situation is much more difficult for countries ‘in wars’ and war conflicts.
And, if there were no informatisaton and telecommunications strategies, infrastructure,

education, knowledge management, — solutions are not clear enough.

! The Paper is developed in the framework of ERASMUS+ CBHE project “Digitalization of economic as an element of
sustainable development of Ukraine and Tajikistan” / DigEco 618270-EPP-1-2020-1-LT-EPPKA2-CBHE-JP

This project has been funded with support from the European Commission. This document reflects the views only of the
author, and the Commission cannot be held responsible for any use which may be made of the information contained

there in.
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Regarding Ukraine-2022, good managers protected future generations of teams
and people from situation mentioned above. And while there were said that ‘education
is very expensive service’ (i.e, it’s not for everyone), Ukraine country continue to form
national DNA, develop identity, which is not like ‘capitalistic DNA’, but bases on:

1) human dignity;

2) knowledge openness;

3) education involvement.

And that is why Ukraine has more successful start for war and post-war
reconstruction. Even more, Ukraine has a good newest background (Diia, 2020).

According to latest operational tasks of the Ministry of digital transformation of
Ukraine to protect situation in Ukraine while war it is necessary:

a) to join to the Digital Europe program for digital transformation of economy
to speed up digitalisation;

b) to promote not just digital literacy, but critical digital literacy (informational
hygiene), and to promote national media to stop fake-news and propaganda channels;

¢) to continue abilities to join world networks for internal telecommunication
market development.

These tasks are possible and can be shared for other counties while war/conflicts.
And it is even ‘must have’ skill to promote results of Ukraine to protect teams / people
while war and for post-war reconstruction. All platforms are developed, and need to be
shared in accordance with rules of cybersecurity.

Thus, the necessity of critical digital literacy as the convergence of identity,
knowledges and social material is very important to minimize managerial risks not only
in daily life but specially while war and for post-war reconstruction, and to shape the
future.

Sources:
1. Data Literate (2020). Digital Data Literacy for Education. Lessons Data Literate
(dataliterateproject.eu)
2. European Commission Digital Strategy (21.11.2018). ec_digitalstrategy en.pdf (europa.eu)
3. USAID‘s  Digital  Strategy = Overview  (2020).  Digital  Strategy = 2020-2024.

USAID_Digital_Strategy.pdf.pdf
4. Diia (2020). [lepxaBHi nocsryru onnaiit | is (diia.gov.ua)
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K.€.H., TOLEHT Kadeapn MCHEIKMEHTY,

myOIigHOTO yIpaBiiHHA Ta nepcoHany 3YHY

JJIOKAJIBHA KOMYHIKAIIIHHA TTIOJITUKA B YMOBAX BOEHHOI'O
CTAHY TA HMICJSIBOEHHOI BIJIFYI0OBH

IToBHOMacmTabHa 30poiiHa arpecis Pociiicekoi @enepanii npotu Ykpainu
CIIPUYMHMIIA PYHHYBaHHS (i3UTHOTO, JIFOJICHKOTO, COIIaJbHOTO KamiTalry, 0e3po0iTTs,
MaJiHHS PiBHS JKUATTS Ta 3HAYHE CIIOBUILHEHHS MICIIEBOTO €KOHOMIYHOTO PO3BUTKY.
Tepuropii Ta HaceIeHHS, AKi MOCTpaXJaTH B 30poHHOI arpecii, MOBHHHI BIOpaTHCS
3 HU3KOIO OCOOJIMBO TOCTPUX 1 CKJIAJIHHUX COMialIbHIX, EKOHOMIYHHUX Ta IHCTUTYLIHHIX
BUKIUKIB. ExCTpeHi mii, Taki SK HaJaHHSA JXKWTIA, MEIWYHA JOMOMOTra, Oe3leka Ta
XapuyBaHHS, € JINIIE JeIKUMHU BXTHBUMH iHIIIATHBAMH, SIKi COTOHI 3X1IHCHIOIOTHCS
pI3HIMH MICIEBUMH, HAamiOHATBHUMH Ta MIKHapOJHMMH OpTaHi3amisMH B
KOPOTKOCTPOKOBil mepcrnekTrBi. OmHak He3a0apoMm Ticis Haa3BUYaiHOI (asu
BOEHHOTO CTaHy TI'pOMAJIChKicTh, Oi3HEC Ta MiclieBa Bjiajla TMOBHHHI BIOpAaTHCS 3
CepeHPOCTPOKOBIMH Ta JOBTOCTPOKOBHUMH CTPATETisIMU IICIIBOEHHOI BitOyI0BH Ta
MICIIEBOTO €KOHOMIYHOTO PO3BHTKY.

OpraHu MiCIIEBOTO CaMOBPSIIYBaHHS 3a [IEeH Yac 3iTKHYJIHCS 3 MpodiieMaMu Ta
IMUTAHHAMH, SKi MOXXHa BHPIIINTH JHIIE KOJEKTHBHOIO mpanero. Hesin’emHOIO
CKIIQ/IOBOIO OyJIb-SIKUX MAPTHEPCHKUX BIIIHOCHH BHUCTYMAIOTh KOMYHIKaIlii. 3 MO3UIIiN
myOMiYHOrO yHpaBIiHHS, MEPIIOYEPrOBUM 3aBJaHHSAM € MoOyaoBa eQeKTUBHOL
KOMYHIKaIliiHOI MOJITHKHY SIK «()yHIaMEHTaIbHOI OCHOBH PO3POOKH KOMYHIKAI[iHHOT
cTpaTerii NMapTHEPCHKHX B3a€EMOBITHOCHH OPTaHIB MiICIEBOTO CaMOBPSIyBaHHS,
0i3HEeC-CEeKTOpY Ta TPOMAACHKOCTI». K BIydHO 3a3Hauymnu nocaigauku H. JleBuenko,
H. Jdami#, I. Pomuenxo [1], «komMyHikalliiHa TOJITHKA € MOMITHKOI TEPUTOPIaTLHOTO
piBHS, CIpPSMOBAHOIO Ha HAJArO/DKEHHS aIeKBaTHOI i €(pEeKTHUBHOI B3aEMOMIl Mix
T'POMAJICBKICTIO Ta OPTaHaMH MICIIEBOTO CaMOBPSAIYBAaHHS Yepe3 NMPO30PIiCTh PillleHb,
BIAKPUTICTB JIi#i Ta BiIIOBITANBHICTH MICIIEBUX OPTaHIB BIAAX IEepe]] IPOMaTaMu, sKa

IHTETPy€eThCS B KOMYHIKaTUBHHHN mporecy [1, ¢.86].
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