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Regarding Ukraine-2022, good managers protected future generations of teams
and people from situation mentioned above. And while there were said that ‘education
is very expensive service’ (i.e, it’s not for everyone), Ukraine country continue to form
national DNA, develop identity, which is not like ‘capitalistic DNA’, but bases on:

1) human dignity;

2) knowledge openness;

3) education involvement.

And that is why Ukraine has more successful start for war and post-war
reconstruction. Even more, Ukraine has a good newest background (Diia, 2020).

According to latest operational tasks of the Ministry of digital transformation of
Ukraine to protect situation in Ukraine while war it is necessary:

a) to join to the Digital Europe program for digital transformation of economy
to speed up digitalisation;

b) to promote not just digital literacy, but critical digital literacy (informational
hygiene), and to promote national media to stop fake-news and propaganda channels;

¢) to continue abilities to join world networks for internal telecommunication
market development.

These tasks are possible and can be shared for other counties while war/conflicts.
And it is even ‘must have’ skill to promote results of Ukraine to protect teams / people
while war and for post-war reconstruction. All platforms are developed, and need to be
shared in accordance with rules of cybersecurity.

Thus, the necessity of critical digital literacy as the convergence of identity,
knowledges and social material is very important to minimize managerial risks not only
in daily life but specially while war and for post-war reconstruction, and to shape the
future.

Sources:
1. Data Literate (2020). Digital Data Literacy for Education. Lessons Data Literate
(dataliterateproject.eu)
2. European Commission Digital Strategy (21.11.2018). ec_digitalstrategy en.pdf (europa.eu)
3. USAID‘s  Digital  Strategy = Overview  (2020).  Digital  Strategy = 2020-2024.

USAID_Digital_Strategy.pdf.pdf
4. Diia (2020). [lepxaBHi nocsryru onnaiit | is (diia.gov.ua)
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K.€.H., TOLEHT Kadeapn MCHEIKMEHTY,

myOIigHOTO yIpaBiiHHA Ta nepcoHany 3YHY

JJIOKAJIBHA KOMYHIKAIIIHHA TTIOJITUKA B YMOBAX BOEHHOI'O
CTAHY TA HMICJSIBOEHHOI BIJIFYI0OBH

IToBHOMacmTabHa 30poiiHa arpecis Pociiicekoi @enepanii npotu Ykpainu
CIIPUYMHMIIA PYHHYBaHHS (i3UTHOTO, JIFOJICHKOTO, COIIaJbHOTO KamiTalry, 0e3po0iTTs,
MaJiHHS PiBHS JKUATTS Ta 3HAYHE CIIOBUILHEHHS MICIIEBOTO €KOHOMIYHOTO PO3BUTKY.
Tepuropii Ta HaceIeHHS, AKi MOCTpaXJaTH B 30poHHOI arpecii, MOBHHHI BIOpaTHCS
3 HU3KOIO OCOOJIMBO TOCTPUX 1 CKJIAJIHHUX COMialIbHIX, EKOHOMIYHHUX Ta IHCTUTYLIHHIX
BUKIUKIB. ExCTpeHi mii, Taki SK HaJaHHSA JXKWTIA, MEIWYHA JOMOMOTra, Oe3leka Ta
XapuyBaHHS, € JINIIE JeIKUMHU BXTHBUMH iHIIIATHBAMH, SIKi COTOHI 3X1IHCHIOIOTHCS
pI3HIMH MICIEBUMH, HAamiOHATBHUMH Ta MIKHapOJHMMH OpTaHi3amisMH B
KOPOTKOCTPOKOBil mepcrnekTrBi. OmHak He3a0apoMm Ticis Haa3BUYaiHOI (asu
BOEHHOTO CTaHy TI'pOMAJIChKicTh, Oi3HEC Ta MiclieBa Bjiajla TMOBHHHI BIOpAaTHCS 3
CepeHPOCTPOKOBIMH Ta JOBTOCTPOKOBHUMH CTPATETisIMU IICIIBOEHHOI BitOyI0BH Ta
MICIIEBOTO €KOHOMIYHOTO PO3BHTKY.

OpraHu MiCIIEBOTO CaMOBPSIIYBaHHS 3a [IEeH Yac 3iTKHYJIHCS 3 MpodiieMaMu Ta
IMUTAHHAMH, SKi MOXXHa BHPIIINTH JHIIE KOJEKTHBHOIO mpanero. Hesin’emHOIO
CKIIQ/IOBOIO OyJIb-SIKUX MAPTHEPCHKUX BIIIHOCHH BHUCTYMAIOTh KOMYHIKaIlii. 3 MO3UIIiN
myOMiYHOrO yHpaBIiHHS, MEPIIOYEPrOBUM 3aBJaHHSAM € MoOyaoBa eQeKTUBHOL
KOMYHIKaIliiHOI MOJITHKHY SIK «()yHIaMEHTaIbHOI OCHOBH PO3POOKH KOMYHIKAI[iHHOT
cTpaTerii NMapTHEPCHKHX B3a€EMOBITHOCHH OPTaHIB MiICIEBOTO CaMOBPSIyBaHHS,
0i3HEeC-CEeKTOpY Ta TPOMAACHKOCTI». K BIydHO 3a3Hauymnu nocaigauku H. JleBuenko,
H. Jdami#, I. Pomuenxo [1], «komMyHikalliiHa TOJITHKA € MOMITHKOI TEPUTOPIaTLHOTO
piBHS, CIpPSMOBAHOIO Ha HAJArO/DKEHHS aIeKBaTHOI i €(pEeKTHUBHOI B3aEMOMIl Mix
T'POMAJICBKICTIO Ta OPTaHaMH MICIIEBOTO CaMOBPSAIYBAaHHS Yepe3 NMPO30PIiCTh PillleHb,
BIAKPUTICTB JIi#i Ta BiIIOBITANBHICTH MICIIEBUX OPTaHIB BIAAX IEepe]] IPOMaTaMu, sKa

IHTETPy€eThCS B KOMYHIKaTUBHHHN mporecy [1, ¢.86].
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OcranHiMH pokaMu y cdepi KOMyHIKamiiHOI MONITHKH HAa MYHIIHNAJIbHOMY
(;ToxanmpHOMY) piBHI BiiOyIocs 3HaYHE MigBHUINEHHS piBHS mpodecionamizamii. barato
B YOMY B OCHOBi IIOTO SIBHIIA JIC)KAaTh: AaKTUBHE BHKOPHUCTAHHS KOMYHIKAIliHHX
CTpaTerii opraHaMy MiCIIEBOTO CaMOBPSITyBaHHS; IOIIYKH KOMIUICKCHHX PIIlIeHb, HA
KINTaIT, OAHOYACHOI PO3POOKH Ta peami3alii cTpaTerii po3BHUTKY TEPHTOPIalbHIX
rpoMaja Ta KOMYHIKaTHBHHUX CTpaTerii; 3aCTOCYBaHHS YIPaBIIHCHKHIX MEXaHI3MiB
e(heKTUBHOTO HAMOBHEHHS MICIIEBUX OIOJKETIB 3a JOMOMOrOI0 SIKICHOT MiCIEBOL
KOMYHIKAI[iifHOT ITOJIITHKH.

Ilix wac BoeHHOTO CTaHy i, Aajli, B yMOBaX MICJIIBOEHHOI BiOyJOBH MicueBa
KOMYHiKaniliHa MOJITHKA Ma€ IPYHTYBATUCS Ha YECHOCTI, IIPO30POCTi 1 BIAKPUTOCTI,
aje pa3oM 3 TUM HE INOBMHHA OOMEXYBATHCS TPagWLiliHUM iH(GOpPMyBaHHSIM Ta
oOMiHoM moBimomiieHHsAMHU. Crienndiyai 3HAHHS, IO OTPHUMAIN OPTaHH MiCIEBOTO
CaMOBpSAAYBaHHSA, MIHHOCTI Ta TEPCHEKTHBH IOPOUKYIOTh HANpPYXEHICTh Yy
BUPOOJICHHI MOJITHKY 1, TAKAM YMHOM, Y CIIJIKYBaHHI.

Crenudixa KOMyHIKamiifHOI TONITHKH y HOBHX yMOBaxX IIEBHOIO MIipOIO
BH3HAYATAME KOMYHIKAI[iMHWIA MiAXiJ 7O OCHOBHHMX LIJIBOBUX ayauTopiil. YacTuHa
BHYTDIIIHBO TEPEMIMIEHNX 0Ci0, BUMYIICHHX MIrPaHTIB, 3aJMIIAIOTHCS >KUTH Ta
MPaIIOBATH B TEPUTOPIIbHUX Tpomaaax TepHomiibebKoi, JIbBiBChKOi, BonmnHChKOT,
UepniBenpkoi, 3akapnatcbkoi, Binaumbkoi, IBano-®dpankiBchkoi, PiBHEHCHKOT
obnacteit. B3aemonmis mopeit 3 iHdopMaIlli€ro Ta MoBiIOMICHHSIMH MICIIEBO1 BIAJH Ta
peaxis Ha HUX CHUIBHO 3aJISKUTH Bifl iXHBOT KyJIBTYPHOI Ta COIiaJIbHOI 1JeHTUYHOCTI,
BiKy, CTaTi Ta AOCTyIy 10 pecypciB. Lli ¢akTopn BIIMBAIOTE Ha TE, KOTO i IO BOHU
CHPUHMAIOTh SIK «aBTOPHUTET, IO 3aCIyTOBYE HA JIOBIPY», i, IO BaXKIHMBO, HA iXHIO
3IaTHICTB JIiATH Ta pearyBaTu Ha iH(opMmamniro. Ha Hanry gymKy, moCHiIeHHS B3aeMOIi
3 BHYTPIIIHBO MEPEMIlIEHUMHU 0co0aMU Ta CMHiJibHA HAIllOHATbHA iEHTHYHICTH HE
3a0e3mnevyars BUCOKHH PiBEHB JOBIpH Ta B3aEMOPO3YMIHHS, OJJHAK BOHH € BaXIIMBUMU
IHCTpYMEHTaMH KOMYHiKaIiifHOT TIOJTITHKH.

Jpyra cnemm¢igHa prica KOMYHIKAI[ifHOI MOJITUKM y HOBHX yMOBax — Iie
BU3HAUCHHS CIHIJBHUX IIHHOCTEH 1 HaJaHHA MOXJIHMBOCTI T'POMAACBKOCTI OyTh
3aTy9E€HHMH JI0 PillIeHb, SIKi BIUTMHYThH Ha iXHE XUTTA. 3BHUYaifHO, B yMOBaX BOEHHOTO
CTaHy TPOMAJICbKa AaKTHBHICTb MOXe OyTH JOCHTh CKJIaJHOIO, OCOOJIMBO, KONH
HEOOXiMHO mpuIMATH MIBHJKI YHOPaBIIHCBKI pilIeHHS. AJle KOHCyNbTalliifHa
KOMITOHEHTa KOMYHIKaIiifHO1 TONITHKM Mae OyTH aKTHBOBaHA, BKIOYAIOYH

KOHCYJIBTAIIi1 3 013HEC-CEKTOPOM.
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BaxnuBuM HampsMOM KOMYHIKAaifHOI MOJITHKHM TakoX € poboTa 3
IIpeACTaBHUKaMHU Oi3Hec-cekTopy. B3aemosurigne maptHepctBo OMC Ta 6i3HEcy
JIO3BOJITE HAXOJWTH DIMICHHS B CKIAHUX CHUTyaIlisXx BimOyqoBU IHPPACTPYKTypH,
OTOIKETYBaHHS, PO3IIMPEHHS PECYPCHOT 0a3H, 3aTydeHHs CTEHKXONIepiB, MIIATHUKIB
MOJATKIB Ta PO3BUTKY TpoMaau. BapTo miakpecnuTH KOMYyHIKaTHBHY pPOOOTY
kepiBHHITBA OMC Hapg 30iTbIIEHHSAM pecypcHOi 0a3u MOJaTKiB: BUBEIEHHS 3 TiHI
MiAIPUEMIIB Ta HallMaHUX MPAIiBHUKIB, CTBOPEHHS YMOB JJISl PO3BHTKY Majoro Ta
cepenHporo Oi3Hecy, BIJHOBJICHHS MICIEBOTO TypHU3My Ta iHBECTHILIHHOI
puBaOIMBOCTI TPOMAIH.
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OCOBJIMBOCTI YITIPABJIIHHSI KOMYHAJIBHOIO BJIACHICTIO B

YMOBAX AJIMIHICTPATUBHO-TEPUTOPIAJIbHOI PE@OPMHA

MyHinunanbHa BIACHICTh € OXHUM 3 HAWBaKJIMBIIIMX €JIEMEHTIB Cy4YacHOI
eKOHOMIYHOI cHCTeMH KpaiHun. Bona Bkmouae B cebe Mepexy 00’€ekTiB
TOCTIOIaPCHKOTO 1 COLiaNbHO-TIOOYTOBOTO IPH3HAYCHHS, 30CEPEIKEHIX B PaMKax
MYHIIMIIATBHIX YTBOPEHb. PiBeHb PO3BHTKY MYHIIUINAIBHOI BIACHOCTI, a TaKOX
e(heKTUBHICTh 1i BUKOPHUCTAaHHS € (haKTOpaMu, BiJl SKUX 0araro B 4OMy 3aJEKHTh
SIKICTB JKUTTS MiCLIEBOI'O HACEIEHHS.

B ymoBax angMmiHiCTpaTHBHO-TEpHTOpianbHOI pedopMu, 3a  ClIOBaMHU
A. IlleBueHka, «TepUTOpiaJbHA TPOMAaja IOCTAE NMEPBHHHUM Cy0 €KTOM MiCI[EBOTO
CaMOBpSAIYBaHHA, OCHOBHHUM HOCieM #Horo (yHKmid i moBHOBaxeHB» [5, c. 332].
XapakTepuCcTHKa TEPUTOPIaTbHUX TPOMAJ SK TMEPBHHHUX COI[IAILHUX CYO €KTiB

myOigHOl BMagW HA MICIAX, po3MAiTTa GopM Oe3mocepeaHboi i omocepeaKoBaHoi
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