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®I10COPIA OCOBUCTUX PILLEHDb BIBHECMEHA

AxtyanbHicTh TeMu. [TocTiHTyCTpianbHul eTan PO3BUTKY eKOHOMIKH YKpaiHH Ta HEOOXIHICTH ITOOYIOBY 1HTEIEKTYalIbHOIO CyCIIiIbCTBA B
yMoOBax iHTerpanii, indopmartu3auii, rirobdanizanii rocnoaapchKUX MPOILEciB y CBiTi MOTPeOyIOTh 3HAYHHX 3MiH B OpraHizamii Ta yrpaBIiHHI MiAIPHEMCTB
[6, c. 29]. Ha nanoMy etami OUIBIIICTH MIANPHEMHHUIBKUAX CTPYKTYp HE BIJINOBiae piBHIO JTiJepiB CBITOBOIO PHHKY, OCKIJIBKA BOHH 30pi€HTOBaHIi Ha
3acTapiji CTePEOTHIIN FOCIOAAPIOBAHHS, [0 YaCTO IIPU3BOAUTE IO BTPATH KOHKYPEHTHHUX IIepeBar, a, IHKOH, i 10 6aHKpyTcTBa. 3 OrIIAY Ha Iie, BKpai
Ba)KJIMBUM II0CTa€ IUTAHHS PO 3aCTOCYBAHHS HOBHX YIPABIIHCHKHUX IHCTPYMEHTIB i ITOIIYK iIHHOBALIHHUX MEXaHI3MIB Oi3HECMEHAMH JUIsl [P MAHATTS
e eKTUBHUX 1 TPaBUIILHUX PillIeHb, SIKi CIPUATHMYTh BECHHIO YCIIIIHOI AisUIbHOCTI.

O6’€eKT J0CITiIZKEHHS: JTI0IMHA-0i3HECMEH.

IIpeaMet XoCiIzKeHHsI: 0OCOOKCTI pilieHHs B Oi3Hec Ta IX BIUIMB Ha CYCIIJIBCTBO i eKOHOMIKY.

MeTa foCTiTXKeHHsI [OJIrac y BHSBJICHHI O0COOJIMBOCTEH BIUIMBY KEpiBHHKA Ha NPOLeC NPUHHATTS pilleHb, aHATi3I XapaKTepPHUX O3HAK
YIPaBIIHCBKUX pillleHb W mpouecy iX BHPOOJICHHS Ta YXBaJCHHsS, NOCTIIKEHHI ¢inocodil mpuilHATTS pimieHb Oi3HecMeHOM. [yt TOCSATHEHHS
IIOCTAaBIEHOI METH HEOOXiIHO IOCTABUTH psii KOHKPETHHX 3aBAAHb: YCBIIOMUTH Miclle, 3aliMaHe yNpPaBIiHCBKMMH DIlICHHSIMH B pPeaJbHHX
eKOHOMIYHMX yMOBax Ta iH(popMauiiiHill cucTeMi MiANPHEMCTBA; PO3KPUTH TEOPETUYHI OCHOBH: CYTHICTh, KIacH(iKalilo YIPaBIiHCHKUX PillleHb,
METOJIH 1 CIOCOOM MPUHHATTS, (DYHKIUIT yIPaBIIHCHKHX PillIeHb; IIPOaHai3yBaT! NPoQiiai 0COOHCTUX pilleHb Oi3HecMeHa.

Po3BuToK Oymb-sK0i pO3yMHOI LUBiNi3amii 3acHOBaAHO Ha PO3pOOILH i peamizaumii pi3HOro poay pimeHb. PimreHHS po3poOmsioThCS i
peasi3yloThCs JIOJbMH 3 PI3HUM CTyleHeM MpodecioHanizMy, TOMY [iana3oH pillleHb BEIMKHIA: BiJl HEAOCTAaTHHO OOMIPKOBAHHUX [0 JETalbHO
po3paxoBaHUX. PillleHHS 1€ pe3yNbTaT pO3yMOBOI MisJIbHOCTI JIFOJAWHHM, 1O MPUBOAUTH 1O MEBHOIO BUCHOBKY 1 HEOOXiqHUX AiH [5, c. 26]. [IpuitHaTTs
pillicHb € BaXJIMBUM aCIEKTOM JisUIbHOCTI Gi3HecMeHa. BOHO BIUIMBaE Ha €KOHOMIiYHI, OpraHi3alliiiHi, COIiajbHi, IPaBOBI 1 TEXHOJOTIYHI iHTEpecH
xommawii [3, c. 53]. dimocodis Gi3HEecMeHa NpPEIMETHO 3aJa€ Mopajb 4epe3 IO3HA4YeHHs TOro, mo il cymepeuuth. BiH BigmoBimampHUil mepen
CYCIIIbCTBOM 32 BUPIIICHHS PsIy COLIaJbHUX H ekOHOMIUHMX mpobiem [8]. Kpim Toro, GisHecMeHH 0COOMCTO HECYTh Tsrap BiNOBiNaabHOCTI 3a CBiit
Croci0 KUTTSI, OCKUIbKA BOHHM - KyMHpH Mouioai. ToMy Ha ruiedi Gi3HECMEHIB CYCIHiNIbCTBO IMOKJAIa€ BiAMOBIAAJBHICTH 3a T€, SKi LIHHOCTI BOHH
MO3HI[OHYIOTh 1 MponaryioTh. Buxonsuu 3 uporo, Mu 6aunmo, 1o Uit Gi3HECMEHa IPUITHATTS PIllleHb € MEraBaXKIMBHUM acIEKTOM I{Oro AisuibHOCTI,
aJKe BiH CaM OTPUMYE KOPHCTh BiJl CBOrO PU3MKY i CaM po3IUIadyeThcs 3a cBOi Heaaui. [lixnpremerrs abo GisHeMeH, Ha TyMKY npodecopa eKOHOMIKH
Mapka Bnayra, «mpkepeno ycix JUHaMIYHUX 3MiH y ekoHOMILi» [2, ¢. 430], BUHAropoxoo sSKOro € npuOyTOK Bi NPUHHATTSA Ha cebe TUX PU3MKIB, SKi
depe3 1X HemependavyBaHICTh HE BiJIIKOMYye jkofHAa cTpaxoBa kommaHis. dinocodis Gepe Ha ceOe BiAMOBifaNBbHICTH OfHIEIO 3 MepHMX (HOPMYBATH
aJICKBaTHI BI/IMOBIi HA BUKJIMKKM OypeMHOI JIIfiCHOCTI, OCMUCIIOBATH HAHOIIBII CKIaHI MPo0IeMH OyTTs, IPOMOHYBAaTH €()CKTUBHILII HUISIXH BHXOAY 3
pisHOMaHITHHX Kpu3. Dinocodis € OCHOBHUM JDKEPENIOM AyMKH Ta NPUHHATTS pillleHb Oi3HeCMeHa. YXBaJleHHs PillleHHs, SK 3a3Hayajocs paHimle, 1e
HaJ3BHYaiHO BIANOBiganbHE 3aBAHHS I HECKIHUCHHA MOCIIJOBHICTh B3a€MOIIOB SI3aHUX KPOKIB. | IUIsl KOXKHOT CHTyamii CyKyImHICTh LMX KPOKIB Oyme
Pi3HOI0. AZXKE HEMA€ €JMHOTO CTAHAAPTY MPUITHATTS MPaBHIBHOTO pillleHHs. Byap-sKa MoauHa, 30KkpeMa it miampreMelb, BUPILIye TPOOIEMH, THIEMH,
Y{ MPOCTO HE3HAYHI MUTAHHS BiAMOBIHO O CBOIX NPHUHIHIIIB, MOXKINBOCTEH, MOIIISIB, 3HAHb, YACOBOTO JIIMITY AJI PO3AYMIB Ta PO3B’I3aHHS MUTAHb,a
TaKOX 3TiZIHO KiJIBKOCTI pecypciB, CTAHOBHINA OpraHisaiii, 4d IHIIMX 3aJKHUX BiX Hel cTpykTyp Ta ocib [4, c. 176-177]. Ha npuilHATTA pillcHb
Oi3HecMeHa MOXYTh BIUIMBATU SIK 00 €KTUBHI, Tak i Cy0’eKTHBHI YMHHMKH. Po3poOka i peamisalis ynpaBIiHCHKHX pillleHb BUMarae BiJ KepiBHHKIiB
IIMPOKOro TOTJIsALY Ha CKJIaJ PillleHHS Ta MOXIIMBI pe3yibTaTH. PillleHHS MO)XHA KiIacH(iKyBaTH 3a YMCICHHHMM o3Hakamu. IIpoTe, BU3HauajbHUM
MOMEHTOM € YMOBH, B IKMX NPHIMA€EThCs pillieHHs. 3a3BU4ail PillieHHs NPUHMAaIOThCs B 0OCTAHOBI BU3HAYECHOCTI a00 pU3MKY (HEBU3HA4YEHOCTI). 3rigHO
iHIOi kiacudikaii, po3risgaloTh BUIM PIlICHb 33 TEPMIHOM: JOBFOCTPOKOBi, CEPEIHbOCTPOKOBI i KOPOTKOCTPOKOBI; 32 YacCTOTOI HPUHHSATTS €
OJTHOpa30Bi (BUIAKOBI) i MOBTOPIOBAHI; 3a LIMPOTOI OXOIUICHHS 3arajbHi i By3bKOCIELiali30BaHi; 3a CKJIAJHICTIO NPOCTI 1 CKIaJHi; 33 KOPCTKICTIO
periaMeHTanii KOHTYpHi, CTPYKTOPOBaHiI W anropuTMidHi. BUIiIAloTh TakoXk opraHi3auiiiHi, iHTYITUBHI 1 panioHanpHi pimenns. OpraHizaniiini
3yMOBJICHI 000B’A3KaMH JIFOJIMHU Ta MOXKYTh 0OYMOBJIIOBATUCS SIK B HANpPAMKaX, 3aJJaHUX OpraHizalli€ro, TaK MaTH iHHOBaIiiHUN XxapakTep. [IpuiiHATTS
pillIeHb 11€ TICHXOJIOTIYHUH NPOoLEeC, TOMY CHOCOOU iX BUOOPY MOXYTh BapilOBATHCS BiJl CIIOHTAHHMX /10 BUCOKOJIOTIYHHMX [7, c. 5]. Buxonsuu 3 nporo,
PO3yMi€MO, 1110 JIAHUH TPOLEC MOXKE HAOyBaTH IHTYITUBHOI'O Ta PalliOHAJIBHOTO XapakTepy. IHTYITUBHI pilleHHs Oi3HeCMeHa NPUIMAIOThCS Ha OCHOBI
BIJIUYTTIB, a pallioHaJIbHI MAIOTh Iil COOOI0 'PYHT 3HAHB Ta JIOCBiY. | HEMOKIJIMBO OJTHO3HAYHO JAaTH BIJNOBI/Ib HA Te, IKUI XapakTep BUOOPY IillIEHHS €
KpamuM. 31aBHA, 11€ MUTaHHSA OyJO MPEeIMETOM YHCIEHHUX AMCKYCiii Oaratbox (inocodiB, BHACIIZOK YOro BUHHKIM Taki HanpsiMku ¢inocodcebkol
JlyMKH SIK KpaiHill ceHcyani3m 1 KpaiiHiii pauioHasnizM. OOuaBa BOHM XapaKTEPU3YIOTbCS OJHOOIYHICTIO MiJXOJY: MEPIIMH HAaIMIpHO 3BEJIMYYBaB
YyTTEBE Mi3HAHHA I IPUHIKYBAB POJIb MUCICHHS, a APYTUil epediibilyBaB posib MUCICHHS 1 NPUMEHIYBaB 3HaueHHs 4yTreBoro. Hacrpasai, kpaiue
BHUKOPUCTOBYBATH J[Ba BHJY MUCIEHHS, OCKUIbKH BOHH € JIMIIIE JIBOMa CTOPOHAMH €MHOTO Ii3HaBaJIBHOrO npoiecy. Tomy BUOIp pilneHHs 0613 HECMEHOM
MOBUHEH IPYHTYBATHCS Ha NOEIHAHHI YyTTEBUX Ta PALiOHAIBHUX BiAYYTTIB. Baromum € Te, 1m0 B pimieHHSX Oi3HECMEHa BinoOpa)kaeTbcst HOro
ocobucricHuii npodinb. Byab-sika JymMKa BHHMKA€ BHACHIAOK BHYTPILIHBOIO aHAJI3y JIIOJMHHM, TOOTO BimoOpaskae iHIMBiTyasnbHI 0COOJIMBOCTI
KepiBHHMKA. B Hayli BUIUIAIOTE TaKi BUAM OCOOUCTUX PIILECHB :

1.PiieHHs BpIBHOBaXXEHOTO THITY HaHOLIbII NPOAYKTUBHA TAKTUKA IPUHHATTS pilieHb. BoHa BiacTHBa JHOJSAM, 5K 3a3/1aJIETib aHATI3YIOTh
YMOBH Ta BUMOTH 3aBJaHb, IPUIUISIOTH OJHAKOBY YBary BUCYHEHHIO Ta NEpEBipLi rinores.

2.IMITyIbCHBHI pIIICHHS BJIACTHBI JIIOASAM, Y SKUX MPOLEC IOOYJ0BH TiloTe3 Pi3K0O MepeBakae Haja AiSAMHU 3 iX MepeBipkH Ta yToyHeHHs. Lle
MIPH3BOAUTH JI0 TOTO, IO IPOLEC NPUITHATTA pilllecHb MUHAE eTan O0rpyHTYBaHHS Ta MEPEBiPKH.

3.IHepTHI pillICHHS € Pe3yJIbTATOM AY)XE HEBIIEBHEHOTO i 0OMEXEHOro noiyky. Bkpaii HOBiIBHMM € Tpolec yTOYHEHHs rinore3u. JlioauHa
Ha/I3BUYAHO KPUTUYHO OLIHIOE KOXKEH CBill KPOK, HEOJHOPA30BO MEPEBIPSIIOYH.

4.Pu3KMKOBaHi pIIIEHHS HAraayloTh IMIYJIBCHBHI, ajle BiPI3HAIOTHCA BiJ HHUX. SIKIIO IMIYJIbCHUBHI PILlICHHS NEpecTpuOyIOTh uepes erar
OOTpYHTYBaHHSI TilOTE3M, TO PU3MKOBAaHI BCe X HOro He OOXONATh, aje O iX OLIHKM JIOAWHA NPUXOJUTH JIMIIE MICIS TOro, SIK BHSBJICHA
HEBIJMOBIAHICTh. Y KiHLIEBOMY ITiICYMKY, X04a 1 3 3aMi3HEHHM, eJIEMEHTH N0OYI0BH TiloTe3 Ta iX mepeBipku B pIBHOBAKYIOTHCSL.

5.PimeHHs 00€peKHOro TUIY 1€ PIillIeHHS, A0 SKHUX MiAXOAATh 3 0COOIMBOIO PETENBHICTIO OLIHKY TinoTe3. Ilepi Hi’K NIPUHTH 10 BUCHOBKY,
JIIOIMHA 371iMCHIOE Oe3Ji4 Pi3HOMaHITHUX MiArotoBYMx Aid. OOepexHHX moael Oinblie JSKalOTh MOMHMJIKH, HDK PaaylTh ycmixu. TakTHuHUM
3aBJaHHIM TaKHX JIOJeH € YHUKHEHHs NOMUIKH [4, c. 168].

JlronuHa-6i3HeCMeH MOKIMKaHa NPUIMATH pillieHHs BCe CBOE XUTTA. Li pillleHHS B Pi3HUX BHUIAJKaX MOXYTbh HaOyBaTH SIK €KOHOMIYHOTO,
TaK HEEKOHOMIYHOTO XapakTepy. BaxmMBUMU Ui Takol JIOJMHY € MPUHHATTS pillleHb, SKi BIUIMHYTh Oe3nocepeHbo Ha ii Oi3Hec, Ha i aBTOPUTET 4
iMi/UK KOMIIaHii, Ha PiBeHb BU3HAHHS Li€1 JIIOANHM Ta ii JISIBHOCTI Y CyCHiNBCTBI, CTaBICHHS ii MapTHEPIB Ta KOHKYPEHTIB 10 Hei Tomo. Tomy y BuOOpi
0COOMCTHX pillleHb CITijl JOTPUMYBATHCS OCHOBHUX HpaBui [5, ¢. 20]:

1.3agymMyBaTHCS HaJl 3MiCTOM KOHKPETHUX Oa)XKaHHUX Pe3yJIbTaTiB.

2.BCTaHOBIIIOBATH TEPMiHU MPUHHATTS PILICHHS i TOTPUMYBATHCS .

3.I'otyBaTuCs 10 pi3HUX BapiaHTIB BUPIIICHHS CIIPaBH 1 MOPIBHIOBATH iX 3 0a)KaHUM pe3yJIbTaTOM.

4.He Opatu 10 yBaru 06araTto mopaj, BUpIillyBaTH CAMOCTIHO.

5.3ynuHUTHCS Ha niepuioMy pimeHHi. CaMme BOHO NOBHHHO NependavyaTy TOCATHEHHS HEOOXiJHOT0 Pe3yJybTaTy.

HaiiBaxkye NpUifHATH pilleHHS TOAi, KomM Yy Oi3HeCMeHa BiACYTHIM nocTaTHii o0csar iHpopmanii. Y TakoMy BHUNAAKy HalKpalie
MIPOKOHCYIBTYBATUCA 3 €KCIIEPTAaMH, SIKUH JOIOMOXKEe y BUPINIEHHI NpOOIeMH Ta MPUHHATTI IPaBHIBHUX pimeHs. IIpote € mpobiaemu, sKi BUXOAATE 3a
cdepy KOMITETeHIii crenianicra, KOIM Kpally mopaay A iX BUPIIIEHHS DaayTh WieHH poauHu abo apy3i. HaBiTh KonM BOHM HE € cremiajicramu, ix
mopagd MOXYTh OyTH KOPHCHHUMH. BOHHM MOXYTh 1M0OOAUMTH Taki acleKTH HpoONeMH, Ha sKi HIXTO iHIIMI He 3BepHE YBarW, amke BPaxylOThCs
iHAMBITyalIbHI MOXKJIMBOCTI Ta 0COOIMBOCTI JIFoquHU. [IpoTe, HaWKpaIMMU iHCTPYMEHTAMH MIPUHHATTSL OCOOUMCTUX pillleHb Oi3HeCcMeHa Oy/e Cy KYIHICTh
CaMOCTIMHOCTI, BIACHOTO BHYTPIIIHBOTO BiqUyTTsI, OCOOMCTUX MEPEKOHAHb Ta JOCBITY.

BucHoBku. CyyacHe eKOHOMIYHE, MOJITHYHE, KYJIbTYPOJIOTiYHE )KUTTS CYyCIiNbCTBa BUMarae BiJ Oi3HECMEHa MOCTIHHOTO MOMIYKY. Y
MOIIYKaX IICHXOJIOTIYHOI'0 CIIOKOK JIIOJIMHA 3aruONIOEThCS B PENirilo, MHCTENTBO, (inocodiro, crnupardMch Ha sKi TakoX MpHiiMae i
peaJli3oBye pillleHHS B YCiX IIapuHAX CYCHIJIBHOIO XHUTTS i 0COOJMBO B HailOiMbII quHAMIUHIM iforo chepi 6i3Heci [1, c. 122]. Pimenus e Bubip
anbTepHaTHBU. [IpUITHATTS pilieHs 6a3yeThcs HA CBIJOMOMY 1 IiJIecCpsIMOBaHOMY XapakTepi. XapakTep Takoro BUOOpY B 3Ha4HIiH Mipi 3aJeKUTh
BiJl CTyIeHs MOBHOTH i JIOCTOBipHOI iH(opmaiii, skow Bojoxie moauHa. OKpiM 1bOro, B pilleHHsAX Oi3HecMeHa BiloOpakaroTbCs BHYTPIIIH i
SIKOCTi, BIAMOBIJHO O YOTO 3IIHCHIOETHCS Taka Kiacudikauis 0COOMCTUX pillleHb: PillIeHHS BPIBHOBAXXEHOTO THILY, IMIYJIbCHUBHI PilICHHS,
iHEepTHI pillIeHHs, PU3UKOBaHI Ta pileHHs obepexxHoro tuny. KoMIuiekcHuil xapakrep npobieM cydacHOro iH(GpOpMauiifHOro CychiabCTBa, sKe
PO3BHBAETHCA Ta IparHe IO BAOCKOHAICHb, BUMAarae HOBITHiX, BHCOKONEPCHEKTHBHHUX Ta e()eKTHBHUX pimeHb. J[ig nporo 6i3HeCMeHAM CIif
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MPOWUTH CKJIAAHUH IpoLeC NPUUHATTS pillleHb. BaxJIMBO NpaBUIBHO MIJXOAUTH A0 BHOOPY BIACHOI HOBEAIHKU Ta NPHUHATTS BaXUIMBHUX DIIICHB .
[ToTpiGHO mam’ATaTH, WO yXBaJEHHS PillleHHs 1€ HE OJIHOMOMEHTHHH aKT, a Pe3yJbTaT NPOLECY, U0 Mae BU3HAYEHY TPHUBAJICTh i CTPYKTYpY.
ITpuitHATTS pillleHb € HallBaXJIMBINIOIO CIPaBOI0 AisIBHOCTI Oi3HecMeHa. Moro pilieHHs BIUIMBAIOTh Ha €KOHOMIYHI, opraHizamiiini, comiambpHi,
MpaBoOBi i TEXHOJIOTIYHI IHTEPECH KOMIMaHIi, a TaK0X BiJOMBAIOTHCS HAa EKOHOMII JepkaBU i cBiToBOro mporpecy. ToMy Gi3HECMEH MOBHHEH
BMITH NPHHMATH PillIeHHS, [0 TO3HTUBHO BIUIMBAIH O SK Ha H0ro 0cOOUCTICTh, TaK Ha BIACHY CIPaBY i CyCHIIBHUIT 10OpOOYT.
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