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YIIPABJIIHHSI MATEPIAJIbHUMU NOTOKAMH B 3AKJIAJIAX
OXOPOHH 3JIOPOB’SI: TOCBIJI MOJbILI

JIsSUTBHICTS 3 HaJIAaHHS MEIWYHUX TOCIYT, Ky 3IIHCHIOIOTH 3aKJIaJii OXOPOHU
3I0pOB’s, BHUMAara€ HasBHOCTI 3HAyHOI KUIBKOCTI MaTepiajJbHUX PECYpCIB,
ACOPTUMEHT SKUX TaKOX JIOCUTh TOTYXXHUH. 3 OBy Ha 1€, YHpPaBIIHHS
MaTepiaTbHAMH TIOTOKAMHU B Cy4aCHHMX YMOBax € BaroMow CKJIaJ0BOIO 3arajbHOi
CHUCTeMH YIPaBIIHHA MEAWYHUM 3aKiIaJoM. B cuiy cBOro 3Ha4deHHS Ta 00CsTY
BUKOHYBaHUX (YHKIIIM Take YHpaBIIHHS XapaKTepU3yeTbCs OaraTomIaHOBICTIO U
aAKTUBHUM 3aCTOCYBaHHSM CYYaCHOTO aHAIITUYHOTO, OOJIIKOBOTO, KOHTPOJBHOTO i
JIOTICTUYHOTO THCTPYMEHTAPIO.

OpHe 3 KITI0YOBMX 3aBJIaHb YIIPABJIiHHSA MaTepialbHUMH TIOTOKAMHM TIOJISATAE B 1X
IpaBUJILHOMY PO3MOALT Ta IIaHyBaHHI Ha MaiOyTHe [2]. Jlo npuknaay B Ilosbmi,
YIPaBIIiHHS pecypcaMH BKIIIOYA€ TaKl MUTAHHA, SIK BU3HAYEHHS HAJEKHOT'O PIBHS
TOBapiB a00 KOHTPOJIb MPOIECY iX BUKOpUCTaHHSA. HaromicTh, po3moail — me OLIbIIn
By’)KUe SIBUILE, 1 BOHO OXOILIIOE PO3MOJILT YK€ HasBHUX PECYPCIB.

B [Monbmii nutaHHs BUAUIEHHS MaTepiaibHUX PECYpPCIB MOXKE PO3TIISAATHCS Ha
piBHI 001acTi, KpaiHK B UIOMY, TAaKOXK B OKPEMHX 3aKjaJax OXOPOHH 370poB’s. | B
nepmioMy, 1 B JPYroMy BHMQJAKy 3a3BU4Yail € BCTAaHOBJICHI II€BHI OPIEHTHUPHU
(cTangapTH Ta HOPMH), SIKUMH KEPYIOTHCS B IIPOIIEC PO3MOIITY PECypCiB.

Ili opieHTHpH (QOPMYIOTHCSA SK HACHIJIOK BHPIIMICHHS TIOJITUYHUX THUTaHb,
3aKOHIB PHUHKY, a TaKoX B pe3yJdbTaTl aHAMTUYHUX JOCHikeHb. Ocobw,
BIJIMOBIZJAIbHI 32 YMOPABIIHHA MaTepiaJlbHUMU TOTOKaMH, TOBHHHI TOCTIHHO
BPaxOBYBaTH  HEOOXITHICTh  JOTPUMAaHHS  BCTAHOBJICHHX  MPOIMOPIIH, IO
BIJIMOBIZAIOTh PHUHKY, COLIaJbHUM 1  TMOJITHYHMM BHMOTaM Ta pe3yjbTaTam
JOCIIHKeHB, MPOBEJACHUM 13 3aCTOCYBAaHHAM HayYKOBHX METOJIB.

OpHiero 3 OCHOBHHUX MPOOJIEM YIIPaBIiHHS pecypcaMu € iX oOMexeHicTh. OTxe,
pO3MONUT € HAI3BUYAWHO BaXXJITMBUM, a/pke BIH Tmepeadadae MOKIUBICTD
MEePEKUaHHS PECYPCiB 3 OJHOTO MICISI CIIOKUBAHHS B iHIIe. OCHOBHOIO BUMOTOIO B
IIbOMY BHUIIAJKY € T€, [0 PO3MOILT PeCypciB B OJHOMY MICIIi 3a3BUYail BiIOyBa€ThCS
3a paxyHOK IHIIOTO HAmpsIMKY PO3MOAULY, SIKIIO B HbOMY HEMa€ MOTpeOU B TaKUX
pecypcax.

[HIITUM TXOI0M € TOIIYK 3aMiHU OJTHOTO pecypcy (MaTepiany) IHIIUM. AJle 11e
HE 3aBXIu MOXUIMBO. OKpiM 1bOTO, MPU 3aMIMIEHHI I[IHHOCTEW OJHOI OJHOI0
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JIOJATKOBO YCKIIAIHIOETHCS MPOIEC YIPaBIiHHA pecypcaMu. B oxopoHi 310poB’s
e HaOyBae 0COOJMBOIO XapakTepy Ta CEHCY, aJ)K€ HENpPAaBWIbHI PIIICHHS MOXYTb
KOLITYBATH 3/10POB'S 1 HABITh XKUTTS.

Tomy myxe BaxJIMBO 3a0€3MEUUTH ONEPATUBHICTh, a TAaKOX ONTUMAJBHICThH B
HasBHOCTI pecypciB. 3 wmiero Meroro B Ilombmii, sik cTBepmxkye Yi3Bko 1O. Tta
Panocinbckuii E. BAXXIMBUM NMUTAHHSAM € HaJlaHHS IPaBUJILHOT BIIMOBIA1 HA TUTAHHS,
AKUU 13 JOCTYHNHUX MIAXOMIB 00paTh. ABTOpM Ha OCHOBI OIUIANY JIiTEpaTypu
PEKOMEHYIOTh IS aHalli3y OKPEMHUX MpoOJieM YIPABIIHHS pecypcamMu B OXOpPOHI
3JI0pOB’sl BUKOPUCTOBYBATH Taki meronu [3]:

1) MaremaTuyHe nporpamMyBaHHs (BKJIIOYAIOYH JIIHIIHE, [[UIOYUCENbHE, [UIHOBE,
MEpeKeBe NpOorpaMmyBaHHs) - JJIs oOprasizauii poOOTH MEIUYHOrO NEepCOoHamy,
BU3HAYCHHSI PiBHS BUKOPUCTAHHS MaTepiallbHUX PECYPCiB;

2) Teopis Yyepru - AJi BCTAHOBJIEHHS 3aKOHOMIPHOCTEH BHECEHHS MAllI€HTIB JI0
cuctemMu, TrpadikiB poOOTH JiKapiB 1 MEAMYHUX cecTep, rpadikiB BUKOPUCTAHHS
MaTeplaIbHUX IIHHOCTEH (TaM Jie 1le MOXJIMBO) Ta MOOYZOBHM YEpProBOCTI iX
Ha/IXOJ[’KCHB;

3) imiTamiiiHe MoOJENMIOBaHHS (BKJIIOYAIOYM JUCKPETHE  MOJIEIIOBAaHHS,
monentoBaHHs MonTe-Kapno) nms Toro, mo0 3A1iCHIOBATH YNpaBJIiHHS 3aKJaJaMu
OXOPOHHU 37I0POB'A Ta IIJILOBUM BUKOPUCTAHHSAM PECYPCIB;

4) 3MimaHi METOAH, IO TMOEIHYIOTh PI3HI MiAXOAW (BKIIOYAIOYHU JIiHINHE
mporpaMyBaHHs ab0 iMiTaIliiiHe MOJIETIOBAHHS 3 TEXHIKAMU IITYYHOTO 1HTEICKTY) —
JUTS TUTAaHYBaHHS pOOOTH JIIKapiB 1 MEACECTEP, ONTUMI3aIlii MaTepiaJoNOTOKIB;

5) craHgapTHI METOAM OIIHKKA €KOHOMIYHOI edekTuBHOCTI (BKItouatoun CEA,
CBA, CUA) — nmus pocmmkeHHS €()EeKTHMBHOCTI BXXKHMTHX CTpaTeriid yrpaBIiHHSI
MEIMYHUMH 3aKJIaJaMu 3 TOUKH 30py HAMKPaIIoro BUKOPUCTAHHS PECYPCIB.

[Ilomo ykpaiHCBKOrO JOCBiNY B THTAHHIX YyOPaBIIHHA MaTepiaiIbHUMU
MOTOKAMH, TO yYBary MpUBEPTAIOTh Taki MOJIeli: 3 (PIKCOBAaHUM OOCSTOM 3aMOBJICHHS;
3 (hIKCOBAaHMM YaCOBHM IHTEpPBAJIOM MDK 3aMOBJIICHHSAMH. BOHUW JeTaipbHO omucaHi
TakumMu aBTopamu, sik Boponenko O.B., T'oiina H.I'., 3o3yna [.C., Jlatumes €.
€., Muxansuyk B.M.

OcHOBHA BIAMIHHICTh MK IIUMH MOJECNISIMH, SIK 3ayBa)XYIOTh BUCHI IMOJSITAE B
TOMY, IO MpH MEpIIi YeproBe 3aMOBJICHHS Ha MOCTAYaHHS POOUTHCA, KOJU 3arac
MaTepiaiy 3HWKY€ETbCS O BU3HAUEHOTo piBHA. [Ipu npyriilt — po3MillleHHsS 4eproBoro
3aMOBJICHHSI POOHMTBHCS 3a3[ajierib, BUXOJASYM 3 BHU3HAYCHOTO (KOHTPOJIBHOTIO)
nepioay vacy [1].

KpiM TOro KIHO4OBOIO YMOBOI HaJE€XHOI OpraHizalii MaTepiajJonoTOKIB €
HOpPMYBaHHS 3amaciB 1 BUKOPHUCTaHHS pecypciB. BoHO Bkitouae B ceOe po3poOKy,
KOPUT'YBaHHSI, 3aTBEPKCHHSI HOPM. B ckilajy OCHOBHUX METO/1B HOPMYBAHHS BUTPAT
MaTepialibHUX PecypciB, 30KpeMa, BIJHOCATH: AHANITUYHUMA (B JESIKUX JDKEpesiax
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aHAJITUYHO-PO3PAXYHKOBHUM); JOCHIIHUIILKUI (IOCTiAHO-1a00paTOPHUIL); 3BITHO-
CTaTUCTUYHUM.

BoHu nocTaTHBO Ae€TanbHO OMMCAaHI B JIITEPATypHHUX JKEpenax, TOXK HeMae
noTpeOU 3YMUHITUCS Ha iX XapaKTePUCTUKAX OUIBII JETalbHO, aje BapTO BCE-TaKU
aKIICHTYBaTU yBary Ha JAesSKUX BaxXauBuX MomeHTax. [lo meprie, BubGip meromy
3aJICKUTh Bl HU3KM YWHHHKIB, TOJOBHMH 3 SKHX — II€¢ HOro BIIIOBIJHICTH 1
aJ1anTOBAHICTh 0 3aCTOCYBAHHS B IaHOMY KOHKPETHOMY CY0’€KT1 TOCIIOIapIOBaHHS.
[lo apyre, TakoX BaXKJINBUM apryMEHTOM IPU BUOOPI METOJY € HOr0 TOUHICTH 100
TUX BUJIB MaTepiaIbHUX PECYpPCIB, HOPMYBAHHS BUTPAT IO SIKUX 31HCHIOETHCS.

Jliist oOrpyHTYBaHHSI BUOOPY CHCTEMa YIPABIIHHSI MEAUYHOIO 3aKiIaay, 30KpeMa
HOTro KEepiBHUIITBO, MOBUHHO BpPaxXyBaTH XapaKTEPUCTUKU MaTepiadbHUX PECYpCIB,
cnenu@iky IISIIBHOCTI CBOTO 3aKJIaly, il 00CATH, MJIaHU Ha PO3IIMPEHHS TOILO.

B cydacHuX yMmoOBax BaXJIMBOIO IE€PEBArO0 € MOXJIUBICTh MEPErysiay Ta
YTOUYHEHHS HOPM,  OCKUIBKM CYO’€KTHM OXOpOHU 3JI0pOB’Sl HaAOymu CTaTycy
KOMYHJIbHHX HEKOMEPIIHHUX TiAMPUEMCTB.

VYrhpaBniHHS ~ TakKUMU — OIANPUEMCTBAMHU  MPOBAIWTh  BIJANOBIAHA  paja
teputopiasibHoi Tpomanu (PTI'), ska € BracHukoM iX MaifHa, a oONEpaTHUBHE
yIOpaBIiHHA peajizye Bke Oe3rmocepeaHhO0 KEpIBHHK IMiANpUeMcTBA. Tomy mpwu
YTOYHEHH1 HOPM 1I€ TTUTaHHs Mae 000B’3K0BO OyTH y3romkene 3 PTT .

3peiTo0 MPaKTUYHO OUIBIIICTh YCIX IHUTaHb, Kl CTOCYIOThCS MPUAHSATTS
pillieHb, € TAaKWMH, [0 BUMAraloTh 3aTBEPIDKEHHS LMM CYO’ €KTOM YIpaBIiHHA
BUIIIOTO PIBHS.

[TimcyMmoByrOUH, 3ayBa)KUMO, IO YIPABIiHHSA MaTpiajJoNoTOKaMU B 3aKjIagax
OXOpPOHU 3/I0POB’Sl B Cy4aCHUX YMOBax MPOJOBXKYE OyTH YCKIAQIHEHUM 1 BUMAarae
yIOCKOHAJICHHS Ta IHHOBAIIMHUX MiAX0/iB. Jlo mpuKkiamy Bce OUTBIIOTO MOMUPEHHS,
30KpeMa 1 B OXOpOHi 370poB’s, HaOyBa€ JOTICTUYHHUM IMAXiJ B PEryIlOBaHHI
MartepianonoTokiB. Takoxk € 6araro TeXHIYHUX HOBUX MOYKIIMBOCTEH MPOBAKEHHS
MpOIIeCY YMPaBIIHHA 3aBISKH BUKOPUCTAHHIO CY4acHOi KOMII IOTEPHOI TEXHIKH.
TomMy Takuii HampsIM HAYKOBHUX JOCIIKEHb JOCUTh aKTyaJIbHUN 1 Ma€ pO3BUBATHCS B
MalOyTHHOMY.

Bukopucrasi qpkepeda:

1. Boponenko IO.B., T'oiina H.I'., 3o3yna 1.C., Jlatumer €. €., Muxanpuyk
B.M. CydacHi  migxomm 10 YIpaBIiHHS  MaTepiaibHUMH  pecypcamu
MEJIMYHOTIO 3aKiiaay. AKTyanbHI NUTaHHS KIiHIYHOI mpakTuku. 2013. Nel1(93). URL:
https://www.umj.com.ua/article/50889/suchasni-pidxodi-do-upravlinnya-
materialnimi-resursami-medichnogo-zakladu

2. Epstein D., Chalabi Z., Claxton K, Sculpher M.
Mathematicalprogrammingfortheoptimalallocationofhealthcareresources, 2005, s. 1-
21 (www.york.ac.uk/inst/che/pdf/mathprog.pdf).

22


https://www.umj.com.ua/article/writer/voronenko-yu-v
https://www.umj.com.ua/article/writer/gojda-n-g
https://www.umj.com.ua/article/writer/zozulya-i-s
https://www.umj.com.ua/article/writer/latishev-ye-ye
https://www.umj.com.ua/article/writer/mixalchuk-v-m
https://www.umj.com.ua/article/writer/mixalchuk-v-m
http://www.york.ac.uk/inst/che/pdf/mathprog.pdf

3. Uziatko J., Radosinski E.
Metodygospodarowaniazasobaminaprzyktadzieochronyzdrowia. Badaniaoperacyjne i
decyzje. 2009. Nel. P. 121-142.

Dosiak Khrystyna

West Ukrainian National University

(HayKOBUUKEPIBHUK: K.€.H., JIOLICHT, IOLEHT Kadeapu
MEHEKMEHTY, MyOaiyHoroymnpasiinHsa Ta nepconany Cuciok C.B.)

PLANNING IN HEALTH CARE: MODERN APPROACHES AND
SPECIFICS

Health care in any country is one of the most socially significant industries.
Health care institutions create not only conditions for maintaining health and
preventing diseases. They take an active part in treatment, i.e. providing services
using medical protocols. In the conditions of the deterioration of the ecological
situation, unfortunately, the health of the population is deteriorating. This negative
phenomenon is especially intensified in the conditions of the spread of the pandemic.
Therefore, the activity of health care institutions becomes especially relevant.

Planning involves taking into account threats and dangers, and therefore allows
you to avoid a number of negative phenomena associated with the use of available
limited resources.

In practice, planning in the activities of a health care institution is implemented
as a process related to determining the amount of necessary financial resources. In it,
the so-called production indicators (volumes of activity - number of patients, number
of bed-days of stay of patients in the hospital, etc.) and cost norms are important. It is
worth noting that planning in the field of health care should be distinguished as
sectoral and specific to the institution itself. In other words, it can be argued that it is
carried out at the macro and micro levels. In addition, in both cases, planning is
strategic and operational. But in the scientific literature there is a much wider
distinction.

In the conditions of decentralization, strategic planning has acquired a special
role. The strategic plan for the development of communities must contain a section
that relates to the field we are investigating. In accordance with the provisions
summarized in this plan, medical institutions located on the territory of the territorial
community plan their work in the future.

Theoretically, it is possible to distinguish plans that are made in health care into
those that cover the regional and national levels (macro level) and those that concern
the economic entities themselves (micro level). The first ones, as a rule, contain
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