OCBITH Ta OCBITHIX OpTraHi3ailiil pi3HOI IPUPOIU, POOIATH X OUIBII aJAITUBHUMH JI0
30BHINTHIX BUKJIMKIB Ta 3pOCTa040i HEBU3HAYEHOCT1 MaOyTHHOTO.

PazoMm 3 TuMm, 111 eeKTUBHOTO PO3BUTKY JUCTaHTAa HEOOXINHO JIIKBIAyBaTH
«unu(poBy HEPIBHICTH» BUIIMX HABUAIHHHUX 3aKJIa/liB, TUIAHOMIPHO PO3BUBAIOYH IXHE
mudpoBe OCBITHE CcepeAoBHINE, 3a0€3MeUYyour JOCTYN A0 IMHPOKOCMYTOBOTO
[HTEepHETY. A 1Ie BUMaraTuMe He JIUIIE T0JaTKOBOTO (DiHAHCYBaHHS CHUCTEMHU OCBITH,
a TaKO)K HOBMX M€XaH13MiB (D1HAaHCOBOTO 3a0€3IeUeHHS 11 TisJIbHOCTI.

Bikmopia FTOMOTIOK
K.e.H., OoyeHm 3axiOHOYKPAIHCbKO20
HAYIOHAIbHO2O0 YHIGepcumemy

Paica BATYPA
cmyO0eHmKa 3axiOHOYKPAaiHCbK020
HAYIOHANIbHO20 YHIeepcumemy

HNIISIXU NIIBUINEHHS EOEKTUBHOCTI YIIPABJIIHHSA
BYJIBHUIITBOM ATPOIIPOMUCJIOBUX OB'EKTIB I YAC
IMOBOEHHOI BIBYJIOBU YKPATHU

ByniBHUIITBO arponpoMHUCIOBUX 00'€KTIB € KIIFOUOBUM HAMPSIMKOM Y Bi0Yy/I0BI
VYkpainu micna BiiHU. [ligBumieHHs e(EeKTUBHOCTI YNpaBiIiHHA OyIIBHUIITBOM
arponpoOMHUCIIOBUX O00'€KTIB MOKe OyTH JOCSITHYTO HUISIXOM BHKOPHUCTAHHS TaKHX
3aXO/I1B:

1. cTtBOpeHHS €PEKTHBHOI CUCTEMH YIPABIiHHS MPOEKTAMH, MPUKIATOM SIKOT
MOXKE CIYTyBaTH BUKOpUCTaHHA Meronosiorii Agile. Came 1 METOOJIOTIS 103BOJISIE
e(eKTUBHO OpraHizyBaTh poOOTy KOMaHAM, TOYHIIIE T[UIAHyBaTH pPOOOTY,
JOTPUMYBATHCh TEPMiHIB Ta KOHTPOJIFOBATH BUTPATH.

2. BUKOPHUCTaHHS HOBITHIX TexHosorii. CydacHl TexHousorii, Taki sk 3D-
mojentoBanHs, BIM, m03BOJSIOTH TOYHIINE TUIAHYBaTH Ta TPOEKTyBaTH OymiBii,
3MEHILYBaTH KUIbKICTh MOMUJIOK MiJl 4ac OyJIBHUIITBA Ta MiABUILYBATHU SIKICTh POOIT.
BukopucTtanHs ApOHIB AJ11 MOHITOPUHTY OyI1BHULITBA MOKE 3HAYHO 3MEHIIUTH Yac Ta
BapTICTh BUKOHYBAHHUX POOIT.

3. opranizamisi e€(pEeKTUBHOTO KOHTPOJIO B IMpolieci OyaiBHUITBA 00’ €KTY.
HeoOxigHO BCTAaHOBHTH CHCTEMY KOHTPOJIIO 32 BUKOHAHHSIM POOIT Ta iX fAKICTIO, a
TAaKoX 3a BHUTpaTaMM. MOXXKHa BHUKOPUCTOBYBaTH CHCTEMHU MOHITOPUHTY, SIKI
JI03BOJISIIOTH B PEKUMI PEaIbHOTO Yacy BiJIC/IIKOBYBAaTH CTaH BUKOHAHHSA Oy/1iBEbHUX
poOIT Ta 3a0e3MneuyBaT CBOEYACHHUI aHai3 Ta KOPUTyBaHHS.
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4. 3amydeHHss  npodecioHaliB. Yenimxe OyIIBHULITBO  TOTpelye
BHUCOKOKBaJIi(hikoBaHOTO TMepcoHany. HeoOximHo 3amydaru 10 poOoTu npodecioHasnin
3 BEJIIMKUM JIOCBIIOM, SIKI 3MOXYTh 3a0€3MeUnTH BHUKOHAHHS POOIT B CTPOK Ta 3
HeoOXiHOIO fAKICTIO. KpiM TOro, BakJIMBO 3a0€3MEUUTH MEpIOJUYHE HABYAHHA Ta
MIIBUIIEHHS KBaTidiKarii CriBpoOiTHUKIB.

5. mmaHyBaHHS pecypciB. HeoOXiIHO MmIaHyBaTH peCcypcH, Taki K MaTepiau,
IHCTPYMEHTH, TeXHIKy. OcoOIUBY yBary BapTo NpuauIUNTH podecioHanam — ¢paxiBLsgm
OyniBenbHuKaM. [lmanyBaHHSI pecypciB J03BOJIsiE €(PEKTUBHO BHUKOPHCTOBYBATU
3aco0u Ta 3a0e3MeuyBaTh CBOEYACHY MTOCTABKY PECYpCiB Ha Oy/liBEIbHUN 00'EKT.

6. BUKOPHCTAHHS TMPO30PUX IMPOILECIB Ta CHUCTEM KOHTPOIIO. Baxinso
3a0€3MeunTH MPO30PICTh YMPaBIiHHSA OYyTIBHHUIITBOM Ta KOHTPOJIO 33 BHUKOHAHHSM
poOiT. Lle n03BONSiE 3MEHIIMTH PU3MKK Ta MIABUIIUTU SAKICTH POOIT, a TaKOX
3abe3reuye JI0Bipy CTEHKXOJIEPIB J10 IIporiecy OyIiBHHUIITBA.

7. NOTpUMaHHS CTPOKIB 3 HEOOXITHOK fAKICTIO. KpiM TOro, BaKJIMBO
3a0€e3MeunTy eploJuYHe HaBUYAHHS Ta IMIBUILEHHS KBai(ikalli criiBpOOITHHUKIB.

3a0e3neueHHs. BUCOKUX TEMINIB OyJIIBHHULITBA Ta PO3BUTKY arpOIpOMUCIIOBUX
00'€KTIB € BaXJIMBUM KPOKOM BIJHOBJIEHHS €KOHOMIKHA YKpPAiHU B MPOLIEC] TOBOEHHOI
B110yz10BU. be3 1boro HEMOXKIMBO 30€pertu KIKYOBY poJib YKpPAiHM HAa CBITOBUX
pUHKax 3€pHa Ta IHIIMX HPOAYKTIB arpornpoMHUCIOBOro Komiuiekcy lliaBunieHHs
€(EeKTUBHOCTI yOpPABIIHHS OYIIBHUIITBOM arpolpOMHCIOBUX OO'€KTIB JOMOMOXE
3a0€3MeUnTH X SIKICHE Ta CBO€YaCHE BUKOHAHHS, 3HU3UTH BUTPATH Ta PUZHUKH, & TAKOK
M1BULIUTH J0BIpY 3apyOKHUX CTEHKXOJAEPIB — IHBECTOPIB MPOIIeCy Oy/IBHUIITBA.

3airy4eHHs IHBECTHIIIH, CITIBIPAIls 3 MICIIEBUMH I'POMaIaMH Ta OpraHaMu BiIaJId
TaKO)X MAalOTh BAXKJIMBE 3HAUEHHA /i1 €(PEKTUBHOIO YIpaBIiHHSA OyIIBHUITBOM
arponpomMucioBux 00'ekTiB. Lle mo3Bossie 3a0e3nmeunT (piHAHCOBY CTaOUIBHICTH Ta
B3a€MOJIIO 3 MICIIEBUMU MOTpeOaMU Ta PETYASATOPHUMH BUMOTaMHU.

Jlinia KPUCOBATA
cmyodenmka Kuigcbkozo Hayionanvnoz2o
yHigepcumemy) imeni Tapaca [llesuenxa

JAETEPMIHAHTHA MOJEJIb ITIOJOJIAHHSA I'NIOBAJIBHUX HOBITHIX
KPW3 3 YPAXYBAHHSAM IIJIEA CTAJIOTO PO3BUTKY

MaiiOyTHil TOKOJiHHS OyayTh OCHOBHMMH OeHedimiapamu abo KepTBaMH
pilIeHb, IPUMUHATUX Y HACTYIHI KUJIbKa POKiB. TaKUM YMHOM, IHTEPECH MTPOTHO30BAHUX
10,9 minbspaiB mroAeu, siki HapoasATbes y 21 CTONTTI, MOBUHHI OyTH BpaxoBaHl B
NOTOYHIM MOJITUII Ta NPUUHATTI pitieHb. OHIEIO 3 TOJIOBHUX 3arpo3 JJis MailOyTHIX
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