MIIBUIIUTH €()EeKTUBHICTh BUPOOHUIITBA Ta 3a0€3MEUYUTH JOCTYH JO HOBUX
TEXHOJIOT1A.

HeoOxigHicTh yBaXXHOTO aHaji3y TJIO0AIbHUX TE€ONMOJITUYHUX TEHJICHIIN Ta
BMIHHS aJanTyBaTUCS JI0 HHUX CTa€ KPHUTHYHO BXKIWBOIO Yy YIIPaBJIiHHI
KOHKYPEHTOCTIPOMOXHICTIO Y BUPOOHHUIITBI 30p0i Ta BICHKOBOI TEXHIKH, OCOOJIMBO
1] 9ac CaHKI[IHHOTO TUCKY Ta T'€OINOJITHYHNUX HECTa0lIbHOCTEH.
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Onekcanop 3asincbKuti

3axiIHOyKpaiHChKHUI HALlIOHAJIbHUN YHIBEPCUTET,
M. TepHoniiab

HaykoBuii KepiBHUK:

JIOKTOpP €KOHOMIYHUX HayK, ipodecop 3Bapuu P.€.

PEKPYTUHI TA HR B YIIPABJIIHHI IIEPCOHAJIOM

Pexpytunr 1 HR (irozcbki pecypen) € qBoma KUTTEBO BAXKIUBUMHU (QYHKIIISIMU
Oynp-sikoi opranizamii. BoHn wmaioTh cnpaBy 3 J10AbMH, aje mno-pizHomy. HR
BIJIMTOBIJIA€ 32 YIIPABIIIHHSA 3aTrAJIbHUM JOCBIIOM CIIBPOOITHUKIB, BT HAMMY 10 BUXOY
Ha NEHCI10. PEKpyTUHT 30cepe/KeHni Ha TOILIYKY Ta 3aIy4eHH1 HalKpaluX TaJaHTIB
st motped opranizaiii. O0uaBl QyHKIII CTUKAIOThCA 3 OaraTbMa IpobiieMamMu Ha
Cy4aCHOMY KOHKYPEHTHOMY Ta AMHAMIYHOMY PUHKY, TAKUMH SIK Je(DILUT TaJaHTIB,
PI3HOMAaHITHICTh Ta 3JIy4€HICTh, 3AJIy4eHHS NMPAIIBHUKIB, YTPUMAHHA Ta JOTPUMAHHS
BuMor. Yacro mexi Mk pekpyruHrom i HR moxyts Oytu po3mutumu. Jleski
opraizailii MarmTh OKpeMi KOMaHAMW sl KOXKHOI (PYHKIII, TOAl SK 1HIII MaroTh
KOMOIHOBAaHUN BIJJIUT KaApiB 1 peKpyTUHTY. JlesaKki pekpyTepu TaKoX BUKOHYIOTh
3aBAaHHS 3 YNPaBIiHHSA MEPCOHAJIOM, TakKi SK aJarnTailis, HaBYaHHSA Ta YMPaBIIIHHS
MPOIYKTUBHICTIO. [lesiki (haxiBini 3 KaJapiB TAaKOK O€pYyTh Y4acTh Y MOITyKaX, MepeBipii
Ta crmiBOeciai 3 kKanauaaramu [1].
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Tax, pekpyTHHT — 1€ POIIeC BUSBJICHHS, 3aTy4YeHHs Ta HaliMy KBaJli(pikOBaHUX
KaHJIMJATIB Ha TMeBHY nocaay. OCHOBHA MeTa PEKPYTHMHTY — 3allOBHUTH BiJIKPUTI
BaKaHCii B oOprasizaiii HaWKpallMMH 3 MOXJIMBHUX TanaHTiB. Poii pekpyrepiB
BKJIIOYAIOTh:

Towyx: TONIYK TOTEHUIMHUX KaHAWAATIB 13 PI3HUX JDKEPEN, TaKuxX SK
OTOJIOIICHHS TIPO POOOTY, COIliajbHI MEPEXK1, pEKOMEHAIlIT Ta MEPExKi.

Ilepesipka: oliHKa pe3loMe, HaBUYOK 1 KBajiikarlii KaHIWIATIB Ha OCHOBI
BUMOT JI0 pOOOTH.

Cnigbecioa: TIpOBelIeHHS CMIBOECI] 3 KaHAMIATaMH MO TelaedoHy, Bineo abo
0co0HCTO, 1100 OLIHUTH 1X BIAMOBIIHICTH POJI Ta OpraHizaiii.

Ilpono3uyia: oOTOBOpeHHS 3apoOITHOI IUIATH, MUIBT Ta IHIIMX YMOB
MpareBIalTyBaHHs 3 00paHUMHU KaHIWJaTaMH1 Ta HaJaHHS IM MPOTO3HIIi.

Haiimanna: 3aBeplieHHs TpolLecy HallMy — MEepeBIpKa pernyTallii, nepeBipka
pekoMeHanii 1 opopmMIeHHS TOKYMEHTIB, a TaKOXX MPUHOM HOBUX MpalliBHUKIB B
opranizaitito [2].

OcHOBHI 00OB’S3KH PEKPYTEPIB BKIIOYAIOTH: PO3POOKY Ta BIPOBAHKCHHS
e(eKTUBHUX CTpaTerii HaiWMy Ta IUIaHIB JJis 3aJI0BOJICHHS MOTped Ta Iien
oprasizaiiii o/10 HaiiMy; MOOYI0BY Ta MIATPUMKY MIIIHUX BITHOCHH 13 KaHAUIATaAMH,
MEHE/DKepaMH 3 HaliMy Ta IHIIUMH 3alliKaBICHUMHU CTOPOHAMHU MPOTITOM YCHOTO
IpolLieCcy HaliMy; CTBOPEHHS Ta PO3MIIIEHHS TPUBAOIUBUX 1 TOUHUX OMHUCIB POOOTH Ta
OroJIONIEHb Ha PI3HUX IIAaT(POpPMax; BUKOPUCTAHHS PI3HOMAHITHUX 1HCTPYMEHTIB 1
MeTo/iB, Takux sk Cucremu BiacTexkeHHs KanauaatiB (ATS), mnporpamue
3a0e3MeueHHs sl Mig00py MEpPCOHANy Ta COLIAJIbHI Mefia, AJs CIPOIICHHS M
onTUMi3alii npouecy miadopy NmepcoHaily; HaJaHHS MO3UTHUBHOIO Ta MPUBAOIUBOIO
JOCBiy KaHAWIaTa Ta 3a0€3MEUYCHHS CBOEYACHOTO Ta YITKOTO CIHUIKYBaHHS 3
KaHIWJaTaM{; BUMIPIOBAaHHS Ta 3BITYBaHHs MO TOKAa3HWKW HaWMy, Taki SK dac
HaliMy, BapTiCTh HaMYy, SIKICTh HAliMy Ta 3a/I0BOJICHICTh KaHauaaTa [2].

Piznuns mixk pexkpyrunrom 1 HR nossirae B:

cghepi — PEKPYTUHT B OCHOBHOMY TIOB’SI3aHUM 13 TIOIIYKOM 1 HaWMOM
BIIMOBIAHUX KaHAWJATIB JUIs OpraHizailii, ToAl SK BUIAUI KaapiB Oepe ydacTh B
yIpaBJIiHHI BCIM )KUTTEBUM IIUKJIOM CIIBpOOITHHKA, BiJl HAlIMY /10 BUXO1y Ha MEHCIIO;

¢oKyci — pEKpYTUHT 30CEPEKCHUI Ha 30BHIITHLOMY PUHKY TaJaHTIB, TOJII 5K
HR 3o0cepemxenuii Ha BHyTPIIIHBOMY KaJpOBOMY PE3€pBi;

Hasuukax — MAOIp MepcoHAly BUMAarae TakKUX HABMYOK, K TOILIYK JIKEpel,
nepesipka, criBOecija Ta BeJeHHs eperoBopiB, To1 sk HR BuMarae Takux HaBUUOK,
SIK TUTAaHYBaHHSI, HABYAHHSI, YIIPABIiHHS Ta JTOTPUMaHHS BUMOT;

IHcmpymeHmax — PEKPYTHUHT BUKOPUCTOBYE Taki 1HCTpyMeHTH, K ATS,
nporpaMHe 3abe3reueHHs s miadopy IMepcoHany Ta CoIiajdbHI MEpexi, TOIl SK
BIJUIIT KaJpiB BUKOPUCTOBYE TakKi IHCTPYMEHTH, K IporpamMHe 3a0e3MedeHHs s
KaJIpiB, IporpaMHe 3a0e3mneueHHs Uil po3paxyHKy 3apoOITHOI TIaTH Ta OMUTYBaHHS
CIIBpOOITHHKIB;

Mempuyi — pEKPYTUHT BUMIPIOE TaKl MOKAa3HUKH, SIK Yac HailMy, BapTICTh Hailmy,
SAKICTh HaliMy Ta 3aJI0BOJICHICTh KaHAuAaTa, ToAl sk HR BUMipro€ Taki OKa3HUKH, 5K
3aJI0BOJICHICTh CHIBPOOITHUKIB, yTPUMAaHHS, TTMHHICTh KaJIPiB 1 TPOTYKTUBHICTb.
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NAVIGATING GLOBAL MARKETS: APPLE’S APPROACH TO
INTERNATIONAL MANAGEMENT

In an era defined by globalization, technology companies like Apple Inc. face
the monumental task of managing operations across vastly different markets. Apple’s
success in navigating these global markets is not incidental but the result of
meticulously crafted international management strategies. One of the hallmarks of
Apple’s international management strategy is its unique blend of centralized decision-
making with local market adaptation. At its core, Apple maintains a stringent control
over its product development, branding, and marketing strategies from its headquarters
in Cupertino, California. However, the company profoundly understands the
importance of localizing its marketing efforts and product offerings to meet the specific
needs of various markets.

For instance, Apple tailors its App Store offerings to reflect local user
preferences and complies with local regulations, which is evident in its operations in
China. The company also offers localized versions of its software and services, such as
Siri, to cater to local languages and cultural nuances [1].

Apple’s supply chain is a testament to its effective international management.
The company has mastered the art of global supply chain management, sourcing
components from various countries and assembling products in facilities primarily
located in China. This global supply chain not only optimizes costs but also ensures
the timely delivery of Apple products to markets around the world.

Moreover, Apple continuously assesses its supply chain for risks and
opportunities, allowing the company to respond swiftly to global economic changes,
such as tariffs, trade wars, and pandemics. This agility was demonstrated during the
COVID-19 pandemic, as Apple quickly adapted its supply chain strategies to mitigate
disruptions [2].

Understanding and respecting local cultures is another crucial element of
Apple’s international management strategy. The company’s product launches,
advertisements, and even store designs are often customized to resonate with local
cultures and values. For example, Apple Stores in Japan feature minimalist designs that
reflect the local aesthetic, while the company’s emphasis on privacy in marketing
appeals to European consumers’ values. Furthermore, Apple engages with local
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