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ETUYHI ACIIEKTH BUKOPUCTAHHSA IU®POBUX IHCTPYMEHTIB Y
HR

[aTerpaniss tu@pPOBUX TEXHOJIOTIH B YNPaBIIHHS JIOJCHKUMHU pecypcaMu
3po0uIIa PEBOIONII0 B TOMY, SIK OpraHi3auii KepylTh JaHHUMH HPO CIIBPOOITHHUKIB,
HallMOM, OLIHKOIO €(EeKTUBHOCTI Ta 3aly4eHHSM CHIBpoOITHUKIB. OnHak i
TOCSITHEHHSI TOPOJWIIM CEPHO3H1 €THYHI TPOOIEMH, 10 MOTPEOYIOTh BUPIIIEHHS, 11100
3a0€e3MeYnTH CIIpaBeAJIMBY Ta BIIMOBIAAIbHY IPAKTUKY YIIPABIIHHS IEPCOHAIOM.

30ip 1 aHaI3 JaHHUX MPO CHIBPOOITHUKIB y nudpoBux cucremax HR Bukiukae
3aHEMOKOEHHS 0710 KOH(IACHIIMHOCTI Ta O0e3neku. ETuuHe NOBOKEHHS 3 JaHUMHU
CIIBpOOITHHKIB Iepeadayae:

— - 3abe3ne4yeHHs 1HGOPMOBAHOI 3r0AM HA 301p 1 BUKOPUCTAHHS JaHUX;

— BIPOBA/DKCHHS HAAIMHUX 3aXOJiB O€3MeKH JaHuX [JIs  3aXUCTY

KOH(]11eHI1THOT 1HQOopMaIlli;

— PO3pOOKY YITKOT MOJITHKY IIIOJI0 JOCTYITy Ta 30epekeHHs JaHuX [2].

— Digital HR 3HayHOIO MIpOI0 MOKJIANAETHCA HA aNTOPUTMHU IS TaKUX
3aBAaHb, SK MiAOip mepcoHany Ta oIliHKa edektuBHocTi. [loTeHIian
VIEPEIKEHOCTI aJTOPUTMY MOXE MPU3BECTU JO JAUCKPUMIHALIAHUX
MPAaKTHUK, IO MOPOJIKY€E HACTYITHI €TUYHI NPOOJIEMH:

— aHaJi3 TOro, SIK aNITOPUTMU MOXKYTh YBIYHUTH YIEPEIKCHHS;

— cTparerii po3poOKH HEYNEePEKEHUX AJITOPUTMIB;

— ©THYHI HACNIJIKU MPUUHATTS pilieHb y cepi yrnpaBiaiHHSA MEPCOHATIOM 3a
nonomoroto 11T [1].

[HCTpyMEHTH LHM(POBOTO MOHITOPUHTY Ta YIpPaBIlHHS HAa OCHOBI IITYYHOTO
1HTEJIEKTY MOXYTh BIUIMHYTH Ha J0OpOOYT CHiBpOOITHUKIB 1 KyJIbTYpy Ha poOoUoMy
micui. ETH4HI MipKyBaHHS BKIIOYAIOTh:

e [0Bara JI0 aBTOHOMIi Ta KOH(]1AEHIIITHOCTI CIIBPOOITHUKIB,;
e (QaylaHC MIDXK OpTraHi3aIifHUMU TOTpedaMu Ta TpaBaMu MPAIliBHUKIB;
® PO3BUTOK KYJIbTYPH JOBIPU Ta MPO30POCTI.

He3Bakatoun Ha ycl 3arposu, IO MOXYTh BHHUKATH TNpPU BUKOPHCTaHHI
ihpoBUX IHCTPYMEHTIB y HR nponoHyr0ThCs €THYH1 IPUHIUIY 1 HAMKpaIllll IPaKTUKA
JUIL  OpraHi3ailiii JJisi  BIOPOBA/DKCHHS, 3a0e3MeueHHs BIJAMOBIAAIBHOTO Ta
CIpaBeTMBOTO IU(POBOTO yIPABIiHHS MEPCOHATIOM:

e P03BUTOK NpO30pOro Ta IHKIKO3UBHOTO MPOLECy (POpMyBaHHS MONITHKH.

e [locriitnuii mepernsan 1 oHoBiaeHHS HR-TexHOmOTiM M BIAMOBIIHOCTI
€TUYHUM CTaHJIapPTaM.

280


https://dip.org.ua/turizm/stalo-vidomo-yak-shtuchnyy-intelekt-mozhe-vplynuty-na-svitovyy-turyzm/
https://dip.org.ua/turizm/stalo-vidomo-yak-shtuchnyy-intelekt-mozhe-vplynuty-na-svitovyy-turyzm/

e HaguanpHi nporpamu s HR-nipodecionanis 3 eTHuHUX NpakTuk [3].

[udposizamis HR npuHOCHTE HE3amepeyHi mepeBaru, aje TakoX Hece 3HauHi
eTuuHl npooOsnemu. Opranizaiii MOBUHHI aKTHMBHO BHPINIYBAaTH III MpoOJeMu 3a
JIOTIOMOTOF0 HAJIMHUX €THYHUX pPaMOK, 3a0e3leuyroud CrpaBedsiiBe, Oe3ledHe Ta
1aHOOJIMBE CTABJICHHS /10 JJAHUX 1 IIpaB IMpalliBHUKIB.
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MANAGEMENT CHALLANGES IN THE DIGITAL ERA

The digital era has presented an array of unique challenges for organizations
across all industries. As technology continues to evolve at an unprecedented rate,
managers must adapt their strategies and skills to keep up with the changing landscape.
Here are some of the key management challenges in the digital era.

1. Keeping up with Technology Trends. In the digital era, technology trends are
constantly evolving. New tools and platforms emerge almost daily, and it's crucial for
managers to stay up-to-date with these trends to ensure their organization remains
competitive. Staying informed requires regular research, attending conferences and
workshops, and networking with industry peers.

2. Managing Remote Teams. With the rise of remote work, managing distributed
teams has become a significant challenge. Managers must establish clear
communication channels, ensure team members have the necessary resources and
support, and foster a culture of trust and collaboration. This can be difficult, especially
when dealing with time zone differences and language barriers.

3. Securing Data and Systems. Cybersecurity is a top priority in the digital era.
As organizations increasingly rely on technology to store and transmit sensitive
information, the risk of data breaches and system hacks increases. Managers must
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