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OCOBJHUBOCTI ®THAHCOBOI CTPATETTi MIAITPUEMCTBA

CydacHe MiANPHEMCTBO (QYHKIIOHYE B yMOBaxXx OOMEKEHHX peCypciB Ta
MOXJIMBOi 3MIHM 30BHIIIHBOIO CEPEJOBHINA, TOMY IOTPIOHO NMPUAUIATH 3HAYHY
yBary WiJBUIICHHIO €(eKTHBHOCTI TPHHHATTSA OIEPAaTHBHMX, TAKTUYHHX Ta
CTpaTeriYHHUX PilleHb.

TeopeTnuHi Ta IPaKTUYHI ACHEKTH MPOTHO3YBaHHS (hIHAHCOBHUX INTOKA3HHKIB
MiIPUEMCTB JTOCIIPKYBAINCH Y TIPALX TAKKX BITYM3HIHUX BUCHHX, sK: FO. Ammep
M.binuk, [.bnank, €.boiiko, B.3abpoacekuit, M.Kusuma, [I.Yeccepa, A.lllepemera
Ta 1HIIHX.

[IpoBeneni mocmiKeHHS CBiqUaTh, IO MHUTAHHS YIPaBIiHHSA (PiIHAHCOBHMHU
pecypcamu Ta GopMyBaHHS cTparerii epeKTHBHOTO (hYHKIIOHYBaHHS IiIIPUEMCTBA
€ aKTYaJIbHUMH Ta MOTPeOyI0Th MoAabumx po3podok. 0. Amnep [1, 34] posrisimae
IUTaHYBaHHS sK 3aci0 epeKTHBHOTO yNpaBIiHHS BCIMa pecypcamu, IO 3HAXOIITHCS
y PO3HOPSKEHHI MiANPUEMCTBA. 3 yCiX BHIIB pecypciB HalOinbIIe 3HAYSHHS IS
JIOCATHEHHS, yTPUMaHHS | HapoIIyBaHHsS IIOTEHIaly 3pOCTaHHS BCiX CyO0'€KTiB
PHHKY MaloTh (hiHAHCOBI, IHHOBaMLilHI, IHTEJIEKTyaJbHI Ta pecypcu. [2, 87].

®dinaHCcOBa cTpaTeris MiANPHEMCTBA ABISIE COO0I0 CKIagHY OaraToakTopHY
Opi€HTOBaHY MOJENb il i 3aXOIiB, HEOOXIAHUX AJISI JOCSATHEHHS IMOCTaHOBJICHUX
MEepPCIIeKTUBHUX I[iJIed y 3aralbHii KOHLENLil pPO3BHUTKY miomo QopmyBaHHS i
BUKOPHCTaHHS (PiHAHCOBO - PECYPCHOTO MOTEHIIiaTy MiANPHEMCTBA.

Po3poOka diHaHCOBOI cTpaTerii miANpUEMCTBA Ha CYydJaCHOMY eTarli 6a3yeThbes
Ha METOJOJIOTIYHMX 3acajaX HOBOI KOHIENNIl YNPaBIiHHS — «CTPATErivHOro
YIPaBIIHHSY, SIKA aKTUBHO BIIPOBAKYETHCH 3 MovaTtky 70-X pOKiB B KOPHOpAIlisIX
Oimpmocti kpaiH 3aximHoi €Bpomu. KoHIENIs cTpaTerivHOro yrpaBiiHHA
BioOpaka€ diTKe CTpaTeriyHe IO3WI[IOHYBaHHS IiIIPHEMCTBA (BKIIOYAIOYM 1
(iHaHCOBY HOro MO3MWIIK0), TPEICTABICHE B CHUCTEMi MPHHIMIIB 1 e ioro
GyHKI[IOHYBaHHS, MeXaHi3Mi B3a€MOJIl MDK €JIEeMEHTaMH TOCIOJAPChKOi Ta
oprasizaiiifHoi cTpyKTypH i popmax ix amanrauii 10 MiHINBHX yMOB 30BHILIHEOTO
cepenosuma. [3, 183].

Tomy  dopmyroun  diHaHcOBYy  crparerito  moTpibHO  000B’S3KOBO
3aCTOCOBYBATH HACTYITHI B3a€MO3aJIeXKHI OJIOKH:

- MeTy i 3aB/aHHS;
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- piBHI peaizarii;

- BHYTpIlIHI 1 30BHIIIHI pakTopu GopMyBaHHS;

- IHCTPYMEHTH i METOIM peai3aLii;

- pe3yJbTaTHBHICTb.

[lizmpuemcTBO fOcsirae cBOiX cCTpaTeriyHuX (HiHAHCOBUX WiNeH, KOJU
(iHAaHCOBI BITHOCHHM BiANOBINAIOTH HOTO BHYTPIMIHIM (hiHAHCOBUM MOXKIIUBOCTSM,
a TaKOX JMO3BOJITIOTH 3AJMIIATHCS CIPHHHATINBAM JO 30BHIIIHIX COI[iaTbHO-
€KOHOMIYHHX YMOB Ha MakpoO- i MaKpOPiBHAX.

Js  dopmyBaHHS edexTHBHOI (iHaHCOBOI crTpaTerii Ha IiJIPHEMCTBI
noTpidHO JOTPUMYBATUCh HACTYIHUX MPUHIIMITIB: - Cy4acHHUH
TEOPETUIHHOMOISIBHUHN i X1

—OCHiOBHOT  peami3amii mnpuidHATOT  CTparerii  CTIMKOTO  PO3BUTKY
i ATIPHEMCTBA;

— BpaxyBaHHI OpraHi3aliifHOi CTPYKTYpH IiJIIPHEMCTBA i IIepeOadeHHi y Hil
3MiH;

— BapiaHTHOCTI (popMyBaHHI cTpaTerii.

OTKe, CiTiJ] BIIMITHTH, IO PO3KPHUTTS CYTHOCTI ITOHATTS «(piHAHCOBA CTpaTeris
MiATPHEMCTBA» Ma€ HE 3aBXKIAH TOYHE W OMHOOIYHE MOSACHEHHS, L0 MOB’s3aHE 3
PI3HOMAHITHUMH MiAXOZaMH 1IN0 BiXOYBAalOTBCS Yy CYCHUIBCTBL. DPoOpMyBaHHS
(iHaHCOBOI cTparerii 3aJieKUTh BiJ MMOCTAHOBKM LIEH 1 3aBOaHb IMiANPHUEMCTBA,
MIATPUMKOIO (DIHAHCOBHX B3a€MO3B’S3KIB MDK MIANPUEMCTBOM 1 cy0’eKkTamu
HABKOJIUIITHBOTO CEPEIOBUILA.
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MEHCIMHUNA ®OHJI YKPATHM SIK TAPAHT JEPJKABHOI
MOJIITUKHU 3 COLIAJIBHOT O 3AXUCTY

OIHUM 3 TOJIOBHHMX CTpPATETiuHHMX 3aBAaHb YKpaiHH, € MiABHUIICHHS SKOCTI
JKUTTS, 3OIMCHEHHS AaKTHBHOI COIaJdbHOI TMOJITHKH, HacaMiepen, IIIIXOM
3pOCTaHHs JIOXOJIB HaceleHHs, B TOMY YHCIi OCi0 MEHCIHOro BiKy, ITiJBUILICHHS
HOro KymiBeNbHOI CIPOMOXKHOCTI Ta 3a/J0BOJICHHs XHUTTEBUX moTped. IleHciiine



