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acCIIipaHT 3a CHELIaAbHICTIO

«[TyOAigHE yIIpaBAIiHHS Ta aaAMiHICTPYBaHHS»
3axifTHOYKPaiHCHKOI'0 HAI[lOHAABHOI'O YHIBEPCUTETY
II. KEAUHMHHK

acCIIipaHT 3a CHeliasbHICTIO «EKOHOMIKa»
3axiAHOyKPaiHChKOT'O HAI[IOHAABHOI'O YHIBEPCUTETY

ITPOI'PAMYBAHHS PET'TOHAABHOI'O PO3BHUTKY AT'PAPHOI'O
CEKTOPY B KOHTEKCTI 3ABE3IEYEHHS IIPOJAOBOABYOI
BE3IIEKHU YKPAIHH B CYYACHHX YMOBAX

Po3BUTOK arpapHOTOo CEKTOPY PErioHy B yMoOBaxX KOHMAIKTY
BUMAarae ocCoOAMBOTO MiAXOAy Ta IIporpaMyBaHHSd, SKe€ BpPaxXoBYeE
CKAQIHOCTI ¥ oOOMeXeHHs, II[0 BHIIAUBAIOTh i3 BOEHHOIO CTaHY.
3po3ymia0, HIO0 CKAQOHOII, 3 AKHMHU CTHKAIOTBCS CBOTOAHI PETiOHU
YKpaiHu, He MOXKyThb OyTH BUpIILIEHI AHWIIIEe 3a PaxXyHOK 30BHIIIIHBOI
nigrpuMku. Ha BigMiHy Bi 30BHINIHIX PECYpPCiB, periOHaABHI
MOJKAUBOCTI 3aBXIHU MAalOTb CBOi OOMEXeHHd Ta IIoTpedyIoTh
PETEABHOI'O aHaAi3y.

OpraHizallilHO-yIIpaBAIHCbKA Ta €KOHOMIYHa MOIFABHICTB, III0
b6a3yeTbcd Ha IUX pecypcax, Mae OyTH MaKCHUMaAbHO OIITHMi30BaHa,
1100 YHUKHYTH AyOAIOBaHHS il Ta HEY3TOMKEHOCTI MixK HUMHU. [as
bOTO BUKOPHUCTOBYETHCHA IIPOrpaMyBaHHA PETIOHAABHOTO PO3BUTKY.
HagBHicTs Takoi mnporpaMu MHiABUIILYE KOHKYPEHTOCIIPOMOXKHICTH
PETIOHY, CTHMYAIOIOYM €K BHYTPIIIHI, TaK 1 30BHIIIHI 1HBECTHIII.
BigTak, HeOOXiTHO BHOKPEMHTH KiAbKa KAIOYOBUX AacCIIeKTiB, IO
MOXKYTb OyTH BpaxXxoBaHi B Takili mporpam.

[IporpamMmyBaHHS pEriOHAABHOI'O PO3BUTKY MOXKe€ BiAirpaBaTH
KAIOYOBY pPOAb Yy 3abe3rnedeHHi MIPOJOBOABYOI OE3IIEeKH IIASIXOM
CTUMYAIOBaHHS CiABCBKOTOCIIOZIaPCBKOTO BHpPOOHUIITBa. Po3pobka Ta
peaaizariia IIporpam, CIIPAMOBAHUX Ha HIATPUMKY
CIABCBKOTOCTIOAaPCBKOTO CEKTOPY, MOXKe 30IABIIUTH BUPOOHUIITBO
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IPOAYKTIB XapdyyBaHHSI Ha MICILIEBOMY PiBHi, 3MEHIIIYIOYU 3aA€KHICTH
Bi IMIIOPTY.

Y upoMy IHOpolleci BaXXAWBE MiClle 3aiiMa€e PO3BHUTOK
iHPpPaCTPYKTYypPH, 30KpeMa, iHBECTHUIi y iH(PaCTpPyKTypy, TakKy sK
[IOPOTH, 3B'I30K Ta CHUCTeMHU 30epiraHHs, MOIIOMOXKYTh 3a0e3[NeYUTHU
HEeIIePEPBHICTh, €(EeKTUBHICTL BUPOOHUIITBA 1 TPaAHCHOPTYBaHHS
IPOAYKIii 3 CIABCBKHX PaMoOHIB 10 MiCBKUX II€HTPIB.

Okpim TOrO, mporpaMu (iHAHCOBOI Ta KOHCYABTATHUBHOI
OIATPUMKH MaAMX 1 CEepeaHiX CIAbCHKOTOCIOOAPCBKUX ITiAIIPHUEMCTB
MOXKYTh iX AOIOMOTITH ITIABUIIUTU HPOAYKTUBHICTH Ta €(PEKTHUBHICTH
BUPOOHUIITBA. Heobxinua crabiaizarlia BUPOOHUIITBA yepes
PO3pO0AEHHS 3aXOdiB OAS 30€epexKeHHSd Ta MHiATPUMKU BHUPOOHUIITBA
CIABCBKOI'OCIIOAAPCHKOI IMPOAYKIIi HAaBiTh Y BOEHHUX yMOBaxX MIAIXOM
J0TIOMOTHU pepMepaM y 3abe3rnedeHHi JOCTYILY 40 PECYPCIB i TEXHOAOTIH.

BrpoBazk€HHS HOBITHIX CIABCBKOTOCHOOAPCBKUX TEXHOAOTIH,
TaKUX K aBTOMaTH30BaHI CUCTEMHU IIOAMBY, MeXaHi30BaHi 30HUpasbHi
MalllMHU Ta CHCTEMH KOHTPOAIO SIKOCTi IPYHTY, MOXKe 30iABIINTU
BpoXaWHIiCTh Ta  e@EeKTUBHICTh BHUPOOHUIITBA, a IIporpamMu
CTUMYAIOBAaHHSI €KOAOTIYHO CTIMKOT'O CIABCBKOTO IOCIIOAApPCTBA MOXKYTh
JOTIOMOI'TH 30€eperTy poAIoYiCTh IPYHTIB, 3HU3UTH BUKOPUCTAHHSI
XIiMIYHUX JOOPUB i MECTUIUAIB, HiATPUMATH 3J0POB'S HACEAECHHS.

CTBOpEHHS Ta PO3BUTOK MICIIEBUX 1 pPErioHAABHUX PHHKIB
IIPOAYKTIB XapuyBaHHdA Oyne CIpHUATH 3a0e3led4eHHI0 OOCTYILy [O0
dAKICHUX Ta CBDKUX TIIPOAYKTIB [OAS  MICIIEBOIO HACEACHHS.
[JuBepcudikaliid pPHUHKIB, PO3MIHUPEHHS €EKCHOPTHUX 1 BHYTPIIIHIX
PUHKIB OAd CIABCBKOTOCIIOAAPCBHKOI MPOAYKILNi AOIIOMOXKE 3MEHIIUTH
3aA€XKHICTh BiJf IEBHUX PUHKIB Y BOEHHUH IEPIOA.

HeobOximgHa MmiATpPUMKa  CiABCBKOTOCIIOOAPCBKUX  CIIABHOT 1
KOOIIepaTUBiB, 106 BOHU MOTAU IIPOTHUCTOATH €KOHOMIYHUM Ta
COLIiaABHUM BHKAUKAaM Yy BOEHHUU Iepion, KPHU30Be MAAHYBaHHS Ta
pearyBaHHsT Ha KpPH30Bi cHUTyallil, III0 AOIIOMOKE€ 3MEHIIIUTH BIIAUB
BOEHHOTO KOH(MAIKTY Ha arpapHUM CEKTOp Ta IIBHU/IIE HOro BiHOBUTH,

Y mpolieci perioHaAbHOrO IIAQHYBaHHA MOXKYTh OpaTH ydacTb
OpraH! BAaQH, fKi 3alliKaBA€HI B PO3BUTKY TepUTOPIi. [ag MOCATHEHHI
IIPOAYKTHUBHOT'O PO3BUTKY Ta 3abe3rnedeHHs OaaaHCy iHTepeciB pi3HUX
IIPE/ICTABHUKIB PETiOHy HEOOXiMHO pPO3po0AdTH BIiANOBIAHI cxeMHu ix
3aAy4eHHd A0 IAaHyBaHHS. PakKTOpH, IO BIIAMBAIOTH Ha IIi CXEMH,
MO3KYTb OyTHU Pi3HUMH, BKAIOYAIOYHU ITPUPOIHO-PECYPCHUN ITOTEHIiaA,
€KOHOMIYHY CUTYyallil0 TOIIO.

3araaoMm, Ha CydaCHOMY €Talll PO3BUTKY PETriOHAABHUX yTBOPEHBb
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KAIOYOBOIO € CaMOCTIiMHICTBH y BUpIllIeHHi ITpobaeM Ta BUKOPUCTAHHI
BHYTPILIHIX MOXXAUBOCTEN A CTUMYAIOBAHHS PO3BUTKY.

[CHYIOTE pPi3HOMAHITHI METOAU aHaAl3y Oad (POpMyBaHHS CTpaTerii
PO3BUTKY CKAamHOI opraHizarlii. [ledki 3 HUX 0a3ylOTbCsd Ha MeETomaax
JOOCAI/IPKEHHsI oOIlepallii B €KOHOMIlli, TaKUX 9K MEPEeXXKHUH aHaai3
IPOEKTIB, IMITAlliiHE MOJEAIOBAHHS Ta MOJEAIOBAHHS YXBaA€HHS
pillIeHHS B PI3HUX CTaHaxX cepenoBUIIA. |HOAI BUKOPUCTOBYIOTH Pi3HI
MaTPUYHI MeTOoOAu [OAad BHUOOPY cCTpaTerii, Taki ¢K MaTpHIl,
3aIIpOIIOHOBAHI BIIOMHUMHU KOHCYABTAaHTCHKHUMU I'PyIIaMHU.

OmHuM 3  HAUIOIIUPEHINIMX IHCTPYMEHTIB nas  BHUOOpPY
crpareriuHoro HanpsaMkKy € SWOT-aHaai3, 4gKUM 3aAHUIIAETHCS
TIOIYASIPHUM, OCKIABKH [0IIOMAara€ BUSBUTU CHUABHI Ta CAaOKi CTOPOHH,
MOZKAHBOCTI Ta 3arpos3y, 10 BIIAMBAIOTh HA OpraHi3alliio.

[Tepen mpoBeaenHamM SWOT-aHaaidy BaXKAMBO BCTAHOBHUTH 0a3y
JAd TIOpiBHAHHS. TOOTO BU3HAYUTH, SIKi [TOKA3HUKU Ta iX 3HAYEHHS €
CTaHAApPTHUMU [Ad IOPIBHAHHY IIEBHOIO PErioOHy B IIporpaMyBaHHI
COLIIaABHO-€KOHOMIYHOT'O PO3BUTKY.

Hanpukaan, MoxKHa IIOPIBHIOBATH iX 3 pPIBHEM PO3BUTKY I1HIIHNX
perioHiB Ykpainu abo 3 Mi3KHapOAHUMHU TepUTOpiaMu. TakuM YUHOM,
T€, 110 MOKE€ BBaxKaTHCH CHABHHMU CTOPOHaMHU y MEPIIOMY BHUIAIKY,
MO3K€ BUSIBUTHCS CAAOKUMU aclleKTaMU y APYTOMY.

[ag ob6'ekTuBHOrO BUuKopuctansa SWOT-aHaai3y 1Ipu maaHyBaHHI
PO3BUTKY PEriOHY Ba*KAUBO MaTH HACTYIIHI I€PEAYyMOBH:

—y9aCHUKH aHaAidy MaroTh MaTU OOCTATHI PECypcH A oOpoOKHU
Bciel iH(popMmaltii, 1110 cTocyeThca (POPMyBaHHS CTpaTerii;

—aKTUBHI y4YaCHUKH IpOrpaMyBaHHYd pPO3BUTKY pPETIOHY MaloThb
MaTH [IOBHE PO3YMiHHI IIOTOYHOI CUTYyAallii;

—o0car iHdopMallii HoBUHEH OyTH BH3HAUYEHUH Ilepels IMOYaTKOM
peaaizarii HOBOi cTpaTerii pO3BUTKY PETIOHY;

—aAMIHICTpAallid perioHy Ma€e MaTH MOXKAUBICTH ILIEHTPaAi30BaHO
BHU3HAQYUTU OpPraHi3alliliHi 3axoau oA peaai3allii 3ariaaHOBaHOI CTpaTertii.

OTox, ITporpaMyBaHH4 PETIOHAABHOT'O PO3BUTKY arpapHOro CEKTOPY
B yMOBaxX BilfHM B KOHTEKCTi 3a0e3ledeHHsI ITPOI0BOABYOI Oe3reKu Mae
OyTH KOMIIAEKCHUM Ta CIIPSIMOBAaHHMM Ha CTBOPEHHS CTiHKHUX Ta
e(peKTUBHUX CHUCTEM BUPOOHUIITBA, TPAHCIOPTYBAaHHA 1 peaaizartii
IIPOAYKTIB XapuyBaHHs, 3abe3rniedeHHd cTabiabHOCTI, 6e3meku Ta
KUTTE3NATHOCTI I1i€] Ba2KAMBOI I'aAy3i B €EKCTPEMaAbHHUX YMOBaX.
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OCOBAHMBOCTI IPUHUHATTA ESEKTUBHUX YIIPABAIHCBKHUX
PIIIIEHDb Y CHUCTEMI IIYBAIYHOI'O YIIPABAIHHSA

[Ipu¥HATTS yHOPaBAIHCBKHX pillleHb Yy CcUcTeMi IIy0AigYHOro
VIIPaBAIHHA BLIOIirpa€ MOyKE€ BaXXAUBY pPOAb B AaCIIEKTlI yIIpaBAIHHA
opraHamu AepzKaBHOI BAH, OpTaHaMU MiCII€BOTO CAMOBPAAyBaHHH Ta
ixHIMH BHMKOHABYMMHU opraHamMu. KoxKeH KepiBHHUK Ma€ Ha MeTi
po30yayBaTH KOHKYPEHTOCIIPOMOXKHY rpoMaay abo opradizamiro. [as
IIbOT0 MOTPiIOHO mpuiiMaTu ePeKTHUBHI YIIPaBAIHCBKI pillleHHS, SKi
OyayTh HalliAeHi Ha e(peKTUBHUN JOBIOCTPOKOBUU PO3BUTOK.

Y mponeci NpUMHATTS €QPEKTUBHUX VIPaABAIHCBKUX pPilllIeHb
IIOBUHHI OpaTH akKTUBHY y4acThb Pi3HiI OpraHu yIpaBAiHHS, I'POMaICHKi
opraHizailii, TpoOMaJIChbKICTb TOIII0. BOHM MalwTh B3aEMOMISITU MIixXK
co00I0 Ha OCHOBI IAPTHUCUNATUBHOTO MiAXOAy, TOOTO AaKTUBHO
BIIAMBATU Ha MPOLIEC NMPUHHATTHA YVIIPaBAIHCBKUX pillleHb Ta O6patu y
HBOMY AaKTHUBHY YydYacTh Bl e€Tally IIOCTaBA€HHA IIiAl OO eTaly
BU3HAYEHHS OLIIHKU peaai3allii pillieHHs.

st npudiHATTS ePeKTUBHUX PillleHb BaXXKAWBO OpaTu 40 yBaru
30BHIIIIHE 1 BHYTPIIIIHE CEPENOBUIIIA Ta aHaAi3yBaTH iX, a TaKOXK Pi3Hi

191


https://doi.org/10.13165/IE-21-15-2-09

