OCBITA, HAYKA, BI3HEC, EHEPFETWUYHI TEXHONOTIi: CYYACHWIA CTAH, NPOBJIEMU TA NEPCNEKTUBY

NMiwyk PycnaH
CTYOEHT
3axigHOyKpaiHCbKMIA HauiOHanbHUn yHiBEpCUTET

OBJ1IIKOBE 3ABE3MNEYEHHA BISHEC-MNMPOLECIB NIANPUEMCTBA

YnpasniHHA BidHec-npoLlecamu - Le pyLlinHa cuna cydyacHoro 6isHecy. LLBnaki 3miHm
PUHKY Ta TEexHosorin BuMarawTb B4 KOMMNaHin nocTinHOl aganTauil. Lndposa
TpaHcdopMaLia nepeTBOploe TpaauuinHi GisHec-npouecn. CyyacHi TeXHOMOrii HagarTb
KOMMaHIsiM NOTY>XXHi IHCTPYMEHTWN ONA aBTOMaTU3aLil pyTUHHUX onepaLini, aHanidy AaHux T1a
NPUIRHATTA OBrpyHTOBaHMX piweHb. OnTuMmisauis Gi3Hec-npoueciB 403BONSAE KepiBHUKAM
nepeocMUCNNTA CBOK pPOJib, MNEPEKNIOYMBLUNCE 3i WOAEHHOI PYTUHM Ha cTpaTeriyHe
nnaHyBaHHs. |HHOBaUiMHI TexHoMorii Ta MeToaornorii BiAKpMBaKOTb HOBI MOXIMBOCTI AN
NiaBULLEHHS €(PEKTUBHOCTI Ta KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTB.

MeToam ynpasniHHA Gi3Hec-npouecamu — Lie NOTYXHi iIHCTPYMEHTU, AKi gJonomaratoTb
KOMMaHiaM [JOoCArTM MakcuMmanbHOI edEeKTUBHOCTI. 3aBOskuM CUCTEMHOMY nigxody A0
ynpaBniHHA Ta onTumisauii GisHec-npoueciB, BOHW AaloTb 3MOry 3HU3UTU BUTPaTH,
NiABUWMTM SKICTb MPOAYKTIB Ta MOCMAYr, a TakKoX MPUCKOPUTU Yac BUBELAEHHA HOBMX
npoayKkTiB Ha puHOK. 3aBaskun BPM, komnaHii MOXyTb cTBOptoBaTM edekTUBHI poboui
NOTOKM, BiACNIAKOBYBATU NPOrpec BUKOHAHHSA 3aBAaHb Ta NpurMMaTin ObrpyHToBaHi piLleHHS
Ha ocHOBI gaHux. Lli iHcTpymeHTM 3abes3neyvyioTb eanHy nnatdopMy AN MOAENtoBaHHS,
aHanizy Ta aBTomaTu3auil 6isHec-npoueciB, gonomarakyM KoMmnaHisMm cTtatu 6inbL
rHYYKMMM Ta aganTyBaTUCS OO 3MiH PUHKY, TOOGTO BOHM € HEBIA'€EMHOK YaCTUHOK LG POBOI
TpaHcdopmalii 6isHecy."

Okpemi aBTOpU 3a3Ha4alOTb: «...BUKOPUCTAHHA iHCTpymeHTapito 6i3Hec-aHaniTuku
cepegHiMn i manummn cyb’ektamm 6BisHecy peanbHO CAPUATUME 3HWKEHHIO 3arposu
NiANPUEMHNLBKNX PU3KKIB, ONTUMI3aLiT BUTPAT (LLO 0cOoBMIMBO BaXXNMBO B YyMOBaX AediumTty
pecypciB), po3pobui Ta peanizauii €KOHOMIYHO OOrpyHTOBaHMX YNpPaBMiHCbKUX pPillEHb,
KOTpi 3abe3nedvyloTb CTiIKMA  pO3BUTOK 6Bi3HECY B  KOHKYpPEeHTHin cdepi, LWo
ycknagHoeTbes [3, c. 36].

Ponb Byxrantepa B cyyacHomy 6Gi3HecCi KapauHanbHO 3MiHIOETLCSA. 3aBasikn PO3BUTKY
iHOpMaLiNHUX TEexHONOorin, OyxranTepy nNepeTBOPKTLCA 3 BUKOHABLUIB PYTUHHUX
onepauin Ha cTtpaTteriyHMx napTtHepiB 6isHecy. ABTomaTu3auia 06Ky 3a [OMNOMOro
iHbopMaLinHUX TEXHOSOTI A03BOSISIE 3BINbHUTU ByxranTepiB Big pYTUHHUX 3aBOaHb, TaKMX
K BBeAEHHS AdaHux Ta obuncrneHHsa. ABTomaTu3sauis obniky [ossonse Oyxrantepam
aHanisyeatu (piHaHCOBY iHGOpMaLito, BUABNATU TEHAEHUIl Ta npuvimaTtn OBrpyHTOBaHI
pileHHs. byxranTepu cTaloTb NPOAKTUBHMMK y4acHUKamu BisHec-npouecis, gonomarakoum
KepiBHMLTBY ONTMMI3yBaTW BUTpaTW, 30inbwyBatn npubyToK Ta npuiMaTn cTpaTerivHi
pileHHs. 3aBaskM aBToMaTm3aauii, NianpueMcTea MOXyTb 3HAYHO NiABULLINTN €(PEKTUBHICTb
CBOEI OyxranTepcbKol Cnyxou, 3HU3UTU PU3UK MOMUIIOK Ta OTpMMyBaTK BiNbll TOYHY Ta
aKTyarnbHy piHaHCOBY iHpopMaLlito.

Cy4yacHi OyxranTepcCbki CUCTEMW MEPETBOPOOTL Oyxrantepa Ha cTpaTeridyHoro
naptHepa 6Gi3Hecy. 3aBOsKN LUMPOKNUM MOXIMBOCTAM aHanidy gaHux, byxrantepm MOXyTb
BUSIBNATU TEHAEHLUiT, NpOrHo3yBaTn pes3ynbTatv Ta NpurMMaTt oBrpyHTOBAHI PilleHHSA Ha
OCHOBI TOYHUX | aKTyanbHUX AaHUX. [HYYKiCTb CUCTEM O0O3BOSISE OTPUMYBATU PiI3HOMAHITHI
3BiTW, WO BignoBigatTb NoTpebam KOHKpeTHOoro BisHecy, Wwo cnpuse Binbw eekTMBHOMY
ynpasniHHIO (hiHaHCamu.
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AkicHa cuctema OGyxrantepcbkoro o6niky € dyHOaMeHTOM Ang edeKTUBHOro
ynpaeniHHA nignpuemctesoM. BoHa 3abeanedye HagiiHy OCHOBY AnNs  po3pobku
ynpaBniHCbKOro o6iky, OCKiNbKM BCi (bakTUYHI AaHi, HeobXigHI ANa NnaHyBaHHS Ta aHanisy,
30epiraloTbCs B €4MHIN iHOPMAaUiNHiN cuctemMi. 3aBAsSKU BUKOPUCTAHHIO iHOOpPMaLinHNX
TeXHOMorin, GyxrantTepcbknin o6k He nuwle BigNOBI4aEe BMMOram 3akOHOL4aBCTBa, ane W
CTae MOTYXXHUM IHCTPYMEHTOM [ONA MNPUUHATTS YNpaBniHCbKUX piweHb. [HTerpadis
OyxranTtepcbKoro Ta ynpasniHCLKOro 061iky 403BONSAE NOPIBHIOBATM (PaKTUYHI pe3ynbTaTu
3 MMaHOBMMM MOKa3HUKaMW, BULABNATU BIOXWNEHHS Ta BYaCHO KOpuryBaTu cTpaTerito
PO3BUTKY NiANPUEMCTBA.

EdektnBHa cuctema byxrantepcbkoro obniky noBMHHA BignoBigaTn TakuM BUMOram:

— MeToaosoriyHa oBrpyHTOBaHICTb, TOBTO 4iTka CTpyKTypa Ta norika o65ikoBux
NOKa3HWUKIB, L0 3abe3neyye JOCTOBIPHICTb Ta NOPIBHAHHICTb AAHUX;

— MakcMmaribHa aBToMaTu3auia npouecis;

— TOYHICTb Ta [OCTOBIPHICTb (PiHAHCOBOI 3BITHOCTI ANs BigOOpaXeHHs peanbHOro
CTaHy crnpas NianpuemMcTsa;

— LWBMAKICTb 06pO6KM iHpopMaLii Ans onepaTUBHOMO OTPMMaHHSA HEOBXIgHMX OaHMX
A8 NPUMAHATTS YNpaBniHCbKUX pilleHb;

— ePeKTMBHICTb OpraHisadii, KoTpa nonsrae B onTuMmisauil poboymx npouecis Ta
BUKOPUCTaHHS pecypciB.

Bubip npaBunbHOro nporpaMHOro 3abe3nevyeHHss € KPUTUYHO BaXNuBMM AN
AOCArHEHHS umx uinen. CyqacHUin pUHOK NPOMOHYE LWMPOKNIA BUBIp NporpamMHuX NpoaykKTiB,
LLIO NMOCTINHO OHOBIITHCA Ta BOOCKOHASMOKTLCS.

OTxe, aBTOMaTM3auis 6isHec-npoueciB 4O3BOMAE OTPUMATH ONEPaTUBHUN Ta TOYHUN
3pi3  OiSNbHOCTI  KOMMaHii. 3aBOsKM  BUKOPUCTAHHIO  IHPOPMALIMHMX  TEXHOSOTIN,
NianpueMCcTBa MOXYTb BiACTEeXyBaTu yKnageHi yroan, CTaH 3aMOBIEHb, HasiBHICTb ToBapiB
Ha cknagax, a Takox AebiTopCcbKy Ta KpeauTopcbKy 3aboproBaHicTb. Lle possonse
npunMmatn oOrpyHTOBaHi ynpaBniHCbKi pilleHHss Ta oOnTMMi3yBaTn Oi3Hec-npouecu.
ABTOMaTM3aUia He TiNbKWU 3BiNbHAE GyxranTepiB Big PyTUHHOI poboTwn, ane n niaBuLlye
e(EeKTUBHICTb BCI€El KOMMaHii, [O03BOMSAYM npauiBHMKaM 30cepeanTucs Ha BinbLu
cTpaTeriyHnX 3aBAaHHAX. TakMM YMHOM, BUKOPUCTAHHS HOBITHIX LIMPPOBUX TEXHOMOrIN €
KNOYOBUM YMHHUKOM 115 3abe3nevyeHHs KOHKYPEHTHOI nepeBaru Ha pUHKY.
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