BAHKIBCbKA CCTEMA

YRPABAIHHS pu3uKamu

6 OaHKIGCLKUX
ycmanoeax

XXanna AOBrAHb

O6rpyHTOBaHO TEOPETUYHI Ta MEeToANYHI 3acaaun MiaBULLIEHHS epEKTUBHOCTI
yrpasJiiHHSI pu3nkamy OGaHKIBCbKMX yCTaHOB Ha OCHOBI Y[OCKOHAJIEHHS ix aHanidy T1a
OUiHKW. 3AiCHEHO TeOPETUYHI y3arajbHEHHSI Ta BHECEHO PakTU4Hi pekoMeHaaLlii

10 rpoLecy ynpaBsJiiHHS pyu3nkammy OaHKIB.

Tne ineoreiicai an6 Teinobicai principies oi rizk Tanaaeteni in bank3 ba3eb
on ine itproyeb anaiysi3 anb egziitaiion are co4ereb. Trneoreiicai corcinzions3 are
carrieb owi. Praciicai recotrenbaiions io ine proce3s oiri3k tanageteni oi bark3

areracie.

Knio4yoBuMm enemeHToMm ¢iHaHCOBOro
nocepegHuUTBa y OyOb-Kili €KOHOMILi €
GaHKiBCbka CMCTeEMA, LWBUAKWIA PO3BUTOK
KO MU CrOCTEpiraeMo HUWHI B YKpaiHi.
OpHak Npu LbOMY BMHUKAKOTb MEBHI NMpo-
6nemMu, ski CTPUMYIOTb HE inLe PO3BUTOK
HaginHOI | edekTBHOI 6aHKIBCbKOi cucTte-
MU, ane i B LiNIOMY NPOLLECN EKOHOMIYHO-
ro 3pOCTaHHS B KpaiHi i PO3BUTOK 11 MiX-
HapoaHux BigHOCUH. Cepepn 3a3HavyeHux
npobseM Bax/IMBOro 3Ha4yeHHs1 HabyBae
ouiHKa BGaHKIBCbKMX PU3MKIB i ynpaBniHHS
HMMMK, HEeobOXigHiCTb NobynoBu edekTuB-
HOT CUCTEMU PUSNK-MEHEIKMEHTY.

BMiHHSA pO3YMHO pU3nkyBaTu — OA4MH i3
€NeMEHTIB KyNnbTypu NignpueMHULTBA 3a-
rajsiomM, a B 6aHKiBCbKill OisfIbHOCTi 30Kpe-
Ma. Puauk gns 6aHkipa o3Havae HeBU3Ha-
YEHICTb, L0 NOB’A3aHa 3 AeSKUMU NOAIAMMU,
MOX/IMBICTb BTpaT 4epe3 HacTaHHa abo
HEHACTaHHSA MEBHUX NoAin. HuMHIi ogHUm
i3 rONOBHMX 3aBAaHb A9 BITYNSHAHUX
BaHKIiBCbKMX YCTAHOB € po3pobka i Brpo-
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BaJXEHHA e(PEeKTUBHOIro pPn3MKOBOro Me-
HeI)KMEHTY, KNI Bignosigas Ou BMMoOram
HauioHanbHOro GiHaHCOBOro puHKY. Mpwu
LbOMY MAOETHCH HE MPO YHUKHEHHS PU3KKIB
y3arari, a npo ix nepegdayeHHs Ta MiHimi-
3auiio.

3aranom baHkiBCbka cdepa xapakte-
PU3YETLCA BULLOID PU3MKOBAHICTIO NOPIB-
HAHO 3 IHWKMW BUAaMn pisnbHocTi. Mpu-
YWH TYT Kinbka:

1) GaHKM NpPaLooTb NOCTINHO 3 “YyXNn-
MW’ rpoLlrMa, a TOMY MalTb CTEXUTH 3a
TUM, 41 B 3MO3i BOHU ByOb-KOJIM BUKOHATU
BJIaCHi 3000B’A3aHHA nepen KiieHTamu;

2) 6aHKM NpaLoloTb 3 BENMKMMN CymMa-
MW rpoLUE;

3) BiOXuneHHs po3BUTKY MOAiN Big 3a-
Nn1aHoBaHOro MOXe NPu3BeCTN 40 Beu-
KX KOPOTKOTEPMIHOBUX, 3a 3arajibHUMu
MipkamMu, ane BaxnuBMx gns GaHKy 3py-
LWEeHb Y CTPYKTYPi MOro mamHa.

Cepen HaykoBUX OOCHioXeHb Npobsiem
OLiHKM Ta yrnpasniHHA GaHKIBCbKUMUW pU-



BaHkiBCbka cucrema

3nkamMm HeoOXigHO BUAINUTW npaui Takmx
BYEHMX-EKOHOMICTIB g9k 3. BacunbyeHko,
B. BitniHcbkoro, I. N'yuana, O. [3tobnioka,
T.Koxa, O. JlaBpyuumHa, A. Mopoaa, iann
Mak HoTtoH, J1. MpumocTkn, Ponang En-
nepa, . Poysa, B. CeBpyka, Ox. CuHku,
E. LUnpiHcbkoi Ta 6araTbox iHWMX.

Pa3om i3 TuM, Taki BaxMBI KJHOYOBI
acnekTn aaHoi npobnemMu, Kk BUPOBIEHHS
LinicHoro nigxoAy oo npouecy ynpasniHHA
puankamm B 6aHKy LNSXoM nobynoBu cuc-
TEMWN PUUK-MEHEIXKMEHTY, Mano A0Chia-
XeHi | BUMaratoTb HaykoBMX pO3p0o06OoK.

MeTol0 gaHoi cTaTTi € po3pobKa KOMMJIEK-
CHOro Niaxoay A0 yrnpaefiHHA 6aHKIBCbKUMMN
pU3nKamMm, BUPaXKEHOro y BUrNsai CUCTEMN
pU3nK-MeHemxMeHTy. laHa cuctema noBuH-
Ha 3a6e3ne4nTL HiTK1IA PO3MOAIN eniueHTPIB
p13KKiB, BKIIOYATU METOOMKMN OLLIHKW KOXHOT
CKJ1a00BOI PU3KIKIB | yNpaBniHHA HAMUK OKpe-
MO i B CYKYMNHOCTI.

[Mepw HiX NpUCTYyNUTKU OO ONUCY CUC-
TEMW ynpasiiHHA pu3ankamm B 6aHKy, chig
HaBeCcTU aesiki 6a30Bi BU3HAYEHHSI PU3MK-
MEHELKMEHTY.

3aranomMm pu3vK crig po3rnagatn gk
€KOHOMIYHY KaTeropito, OCKifIbkW BiH € pe-
3y/IbTAaTOM HECTINKOCTI | HEBU3HAYEHOCTI
PVHKY, @ TakoX €KOHOMIYHMX YMOB, LLO
CKNnasnce Ha nesBHOMy eTani po3BuUTky. Y
[AaHOMY KOHTEKCTI nig, pu3nkom po3yMitoTb
MOXJ/IMBICTb 306MTKIB 200 HEraTUBHOI 3MiHM
00X0[iB YN BUTPAT EKOHOMIYHMX CY6’EKTIB
i B pe3ynbTaTi 3MiHN OCHOBHUX PUHKOBUX
napameTpis.

Punsnku B GaHKiBCbKil OisNbHOCTI — Ue
3arpo3a HEeBUKOHaHHSA  YNpPaBiHCbKUX
nnaHie WO40 PeCcypCcHOi Ta JO0XiAHOI Yac-
TUH onepaLiii, TO6TO Le NMOBIPHICTb TOrO,
o BioOymeTbCcA nofis, fAKka HeraTUBHO
BinoOpa3nTbcs Ha NpuOyYTKy 4M Kanitani
GaHky.

Pusunkn nputamaHHi 6yab-skum 6GaH-
KiBCbKMM OnepaLisam, ToOMy npu ix npose-
OEHHI oyXe BaXJMBO BU3HAYUTU BENU-
YVMHY pU3KKY, AKMIA Oepe Ha cebe OaHK i
pPO3pOobUTKN 3axoan MiHiMi3aLii pu3nKy Ao
JONyCTUMOrO PiBHS.

Mpouenypa aHanizy pusukie nepen-
6ayae 006OB’AA3KOBE BM3HAYEHHS SIKICHUX
XapakTepuCTUK PU3KUKIB, H4iTKUA OMNUC BCiX
BnacTuBmx OaHky Hebesnek i cknamaHHA
cnmncky HebaxaHux nogii, fki 3aBOaloTb
6aHKy 30UTKW.

AHania pusukiB gae 3Mory ortpumariu
BiAMOBIOb HA TaKi OCHOBHI 3aNNUTAHHA:

1) §Ki enemeHTn CTPYKTypu OaHKy €
006’eKTamMm NOTEHL,HMX 3arpo3?

2) dAki came Hebe3neku 3arpoxyloTb
UMM 06’exTam?

3) SKi MOXJIMBI HACNigKM BKa3aHUX 3a-
rpos?

4) aknx 3axopniB cnig yXxutun ons ix no-
OONAaHHA YM fokanisauii, a TakoX Ans Bif-
LUKOAYBAHHS MOXJIMBUX 30UTKIB?

JianbHicTb cyvacHoi 6aHkiBCbkoi yc-
TaHOBW 3HAxXoAuUTbCS Mig BMNJAWBOM PIi3HO-
MaHITHUX PU3KKIB. TOMY 3 TEOPETUYHOI i
NPakTU4YHOI TOYOK 30PY HAA3BMYANHO BaX-
NMBOIO € npobnema ix igeHTMdikauii Ta
knacudikauii.

ICHYlOTb pisHi knacudikauji GaHKiBCb-
KUX pU3UKiB. HaBeoemMo xapakTepucTuky
OCHOBHUX BUAiB PU3UKIB, SIKi NpUTaMaHHi
OiANbHOCTi 6AHKIBCbKMX YCTAHOB.

KpeontHuii pusmk — Le iMOBIPHICTb He-
raTMBHOI 3MiHW BapTOCTi aKTUBIB YHACNILOK
HECMNPOMOXHOCTI KOHTpareHTiB (No3nyab-
HVKiB) BUKOHYBaTWK CBOI 3060B’A3aHHS1, 30K-
pemMa Woao0 BUnIaty NPOLUEHTIB i OCHOBHOI
CYMM MO3MKK BiANOBIOHO 00 TEPMIHIB i yMOB
KpeguTHOI yrogn. To6TO KpeauTHUIA pusmk
O3Havae, Lo nyarexi MoxXyTb O6yTn 3aTpu-
MaHi 4Yn B3arani He 3[iliCHeHi, WO, B CBOIO
yepry, Moxe NpPM3BeCTU 40 NPobsiemM B PyCi
rPOLLOBUX KOLUTIB i HEraTUBHO Bi#0OpasnTn-
cs Ha nikeigHOCTI 6aHKy. He omBnsiumch Ha
iHHOBaLLii B ceKTopi piHaHCOBUX NOCAYT, Kpe-
OUTHNIA PU3NK 3aULLAETLCS HA CbOrOAHI OC-
HOBHOIO MPUYNHOI0 BaHKIBCKMX MPOBneM.

KpeautHnin pnauk TiCHO NOB’A3aHUI
i3 pM3NKOM MNikBiAHOCTI. CyTHICTb PU3nKy
NIKBIQHOCTI nonarae B TOMy, WO KOLWTW,
HeoOXiaHi Ona NOKPUTTA BiAMMBY AEMNO-
3UTIB Ta 3a10BOJIEHHSA MOMNUTY HA KPEAUTH,
O6yayTb Yy NOTPIOHMIA MOMEHT HEOOCTYNHN-
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MU ans 6aHKy, WO npu3Bene 00 Hecnopj-
BaHMX 30MTKIB (6aHK 3MYLLIEHWUIA TEPMIHOBO
3ajlyyatm pecypcu 3a HaaTo BUCOKUMU
NPOLEHTHUMM CTaBkaMn 019 3a40BOJIEH-
HS MOTOYHMX MOTPed y roTiBKOBUX KOLL-
Tax). TobTo, ue pusnK BTPAT, 3yMOBJIEHUIA
MOXJIMBUM HEBMKOHaHHAM 6aHKOM CBOiX
3000B’A3aHb i Nonarae B TOMy, LLO Y MNeB-
HWIA Nepiog Npu HecTaui KOLWTiB HEOOXIAHO
TepMiHOBO diHaHCcyBaTV Aesiki akTueu abo
3a paxyHoK npoaaxy iHwux akTueis, abo 3a
paxyHoK npuabaHHa [0AATKOBUX PEcypciB
Y HECMPUSTANBUX PUHKOBMX yMOBax. Hai-
YyacTiwe npuynHOK AediunTy NiKBIAHOCTI
€ panToBuUI Ta 3HAYHUIM 32 Po3MipamMu Big-
MAYB KOLWITIB 3 MOTOYHUX, OENO3UTHUX Ta
IHLUMX PaxyHKIB KJIEHTIB.

3HayHy 4acTky B cMCTEMI pu3ukiB H6aH-
KiBCbKOi AiSiNIbHOCTI CTaHOBNSATb PWUHKOBI
pU3NKK. PYHKOBI pU3nKkn - Le MOXJIMBICTb
HeraTMBHOI 3MiHW BapTOCTi akTMBIB BaHKy
BHAC/OOK KONMBaHb BasIlOTHUX KYPCIB,
NPOLEHTHMUX CTaBOK, LjH Ha akTMBM i na-
cuBW. BOHM BMMIPIOIOTBCS 3MiHaMK1 y Bap-
TOCTi BiAKPUTUX NO3MLIA BaHKY Y 3MiHAMK
[OXiOHOCTI. PUHKOBI PU3MKM OXOMNOIOTL:

- BaJIIOTHUM PU3KK - NMOBIPHICTb Ha-
CTaHHS HeraTuBHOI 3MiHW BapTOCTI
aKTUBIB Yy 3B’A3KY i3 3MiHaMM Kypcy
OOHIEl BaNOTM OO0 iHLWOI;

- PU3KK NO3uLii (MPOLEHTHUI PU3UK i
PU3KK 3MiHN KYPCY LiHHMX Nanepis) -
iMOBIpHi MOKa3HWKN MOXJIMBUX 30UT-
KiB, SIKi € HACNiOKOM 3MiHWN MPOLEHT-
HWX CTaBOK i BAPTOCTI aKTMBIB i3 3Mi-
HOIO KYPCIB LHHWX nanepis..

OTxe, PUHKOBUIA PU3NK MOB’A3aHUNA i3
KONMMBAHHAM LjH Ha YOTUPbLOX BAXIUBUX
€KOHOMIYHUX pPUHKax: pPUHKY OOprosmx
LIHHWX nanepiB, PUHKY akLii, BastOTHOMY
i ToBapHOMY, TOBTO Ha PUHKaXx, YyTANBMX
0O 3MiHN NPOLLEHTHMX CTaBOK. BiH BigHO-
CUTbCS OO0 KaTeropii CNeKynsaTMBHOrO pu-
3UKY, 3MICT SIKOrO B TOMY, LLO PYX LH MOXe
NPU3BeCcTM A0 NPUOYTKIB YK 30UTKIB.

OnepauiHi pusnkn - BigobGpaxaloTb
MOX/MBICTb  HenepenbdadeHnx 30UTKiB
YHaCNioK TEXHIYHMX NOMWJIOK NpW npoBe-
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OEHHi onepauiin, HaBMUCHWX i HEHaBMUC-
HUX Oj NepcoHasy, aBapiHUX CUTyauin,
360iB anapartypv ToLLO.

Peanisauig (HactaHHs)) onepauifiHnx
pU3VKIB NPU3BOAUTL OO0 BiATEPMiHYBaHHSA
4ym 3aTpPUMKK B pobOTi BaHKy, WTpadHUX
CaHKLii 4/ MOXJIMBMX NpobnemM y Adisnb-
HocTi Bigainy 6ek-odicy, AKkWiA 3AiNCHIOE
peecTpauito yrog, i BAKOHaHHS onepawuin.

Jo o3Hak, fki BM3Ha4alTb onepawin-
HWUIA pU3KK, 3a bazenbCbkuMn pekoMeHaa-
UMM Hanexarb: “HeOgoTPUMaHHA NpaBui
BHYTPILLUHLOrO KOHTPOJIIO i MONITUKK Y KOP-
NopaTUBHOMY YNpPaBAiHHI", “LUaxpancTeo”,
“3N0BXMBAHHA YMNOBHOBaXEHHAMMK”, “No-
PYLUEHHSI €TUYHUX HOPM”, a Takox 360i B
po6oTi iHpOopMaLNHO-TEXHONOIYHMX CUC-
TeM, Pi3Hi CTUXINHI 9BuLa i noxexi [7].

[MpaBoBi (lOPUOVYHI) PU3NKN BUHUKA-
I0Tb YHACNIOOK BiACYTHOCTI YiTKO BM3Ha4e-
HUX IOPULANYHNX aCMnekTiB, WO PerynioiTb
30incHeHHs  yrogu. [lepegymoBoo oS
ineHTuoIKauii NnpaBoBOro PU3uky 3rigHo 3
BasenbCbknmMn pekomeHpauisMm € Heno-
CTaTHi 4n HekBanipikoBaHi KOHCyNbTaujl i
HenpaswibHE BeOEHHS OOKYMEHTauji, He-
BM3HAYEHICTb HAsiBHNX 3aKOHIB, HECNPUAT-
NMBI Hacnigkn cynoBuX CNopiB, npasBoBa
HEeBPEry/bOBaHICTb HOBUX BMAIB OaHKIBCb-
KWX Ta iHWKWX onepaLin.

Pnauk kpaiHn - ue MOXIMBICTb BTpPaT,
NOB’A3aHMX i3 PO3MILLEHHAM aKTUBIB i 34ii-
CHEHHAM LiaNbHOCTI Y NEeBHI KpaiHi. Pn3ank
KpaiHn CkNagaeTbes i3 ABOX EJIEMEHTIB:

- PU3VK HenIaToCnpPOMOXHOCTI  3a-
pybiXkHOro noauyanbHUKa - ue pu-
31K TOrO, WO Mo3uyanbHUK (To6-
TO nignpuemcTBo, 6aHK un ypsa)
He Oyoe B 3MO3i BUKOHYBaTW CBOI
3000B’A3aHHS;

-TPAHCHEPTHUIN PUSKNK - LE PU3NK
TOro, WO 3apyOiXHWA NapTHEpP He
3MOXe BUKOHATW KPeanTHOro 30608’
f3aHHA Yepe3 npobdbnemm 3 0OMiHOM
(koHBepTaujeo) BaNOT (Hanpuknag,
yepes HeBurigHnin kypc). Len puaunk
MOXJIMBUI HABITb TOAi, KON NO3U-
YasbHUK € MNIATOCNPOMOXHUM.
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BuHmKHeHHS pu3uky penytauji Basenb-
CbKMIA KOMITET BBaXKaE “Hacnigkom onepa-
LiHNX NPOpPaxyHKiB, HECMPOMOXHOCTI 6aH-
Ky BIiANoBigaT BUMOram 3akOHIB Ta iHLWIKM
NPaBOBMM aKTaMm YU 3 iHLLMX MPUHUH".

Cucrtema pusnkK-MEHEOXMEHTY - XWUT-
TEBO HEOOXioHWI enemeHT Bi3Hecy, 3arno-
pyka KOHKYPEHTHOCMPOMOXHOCTI BaHKy.
Came Tak noro cnpuinMaloTb Ha 3axogi
BXe OaBHO. binblie Toro puank-meHemx-
MEHT PO3BUHYBCS Yy MPUKNIAOHY HAyky i3
CBOIM KaTteropiaibHMM anapartoMm i Ha-
6opoM MeToauK. [1oCTynoBO pPO3YMiHHS
BaXJIMBOCTI  KOMIJIEKCHOIO  YNpaBfiHHSA
pu3nkamm nNpuxoauTb i A0 BITYNIHAHUX
6aHkiBCbkux ycTaHoB. LLlo cnig Bigoaty Ha
ayTCOPCIHT, @ IKUMU pU3nKamMu Chif, ynpas-
NATU CaMOCTIiHO - BUBIp 3anunLLIaeTbCcs 3a
6aHKOM, KOXEH BapiaHT Ma€e CuIbHi i cnab-
ki cTopoHuW. OpHak Te, Wwo 6e3 CMCTEMHOIro
ynpaeniHHg 6aHK He nulie He 3MOXe Yyc-
NiLUHO PO3BMBATUCH, a N HaBPAL 4Yv OOBrO
NPOoICHYE, CTae Bce BifibLL 04EBUOHNM.

HeobxigHicTb  3anpoBamXeHHs  iHTer-
pPOBaHOI CUCTEMW YNPABAIHHA PU3MKaMn B
6aHkax 00yMOBNEHO TakMMK hakTopamMm:
BOMAHTW/ILHICTb PiHAHCOBUX PUHKIB;
— nepioanyHi Kpn3u;

— TMOCWJIEHHS BUMOT PErymiol4nx op-

raHiB;

— YOOCKOHANEHHs MexaHi3MiB yrnpas-
NiHHS.

BuliesasHayeHi NpuyYnHM BUMaralTb

Big, OaHKIBCbKMX YCTAHOB 3[jCHIOBATY Y-
paBniHHA pU3nKamu.

YnpasniHHA pusnkamu (pU3nK-mMeHesx-
MEHT) - L& NPOBeAEHHS 3axoaiB, CrpsMo-
BaHMX Ha MiHiMi3aL,to BiANOBIAHNX PU3KKIB,
i MOWyK ONTMMaNbHOrO CNIBBIAHOLUEHHS
MK OOXIAHICTIO i PU3NKOM; MICTUTb OLLH-
Ky, NMPOrHO3 i CTpaxyBaHHS BignoBigHOIO
pU3KKy.

CucTtema ynpasniHHS pU3rkamm 30Pi€H-
TOBaHa Ha BUPILLEHHS TakMX 3aBOaHb:

- 3abe3neyeHHss onTMMasibHOro CcniB-
BiJHOLLUEHHA MiX JoxigHicTio 6aH-
KiBCbKMX OnepaLiii i ix puankoBicTIo;

- 3HUWXEHHS Herepeada4eHmx 30UTKIB;

- 3MEHLLEHHS BONAHTUJILHOCTI
OyTKY;

- niaTpMMKa JNikBiAHOCTI HaHKIBCbKMX
KOLUTIB Ha O0CTaTHbLOMY PIiBHI npwu
onTumMizadii obcary npubyTky;

- 33[0BOJIEHHA HOPM OOCTaTHOCTI
BJIACHOrO Kkanitany;

- NigBULLEHHSA IHAHCOBOI CTIMKOCTI
GaHKy Ta iHLLi.

Ockinbkn ynpaeniHHA pU3MKamMK € Yac-
TUHOIO MPaKTUYHOrO MEHEIXKMEHTY, BOHO
BMMAra€e noCTIMHOI OLHKM MPUAHATUX Pi-
LUEHb.

BaxnmBvMu enemMeHTamMmM CUCTEM Yn-
paBfliHHA BaHKiBCbKMMYK puankamu € [1]:

—YiTKi Ta OOKYMEHTALiNHI NPUHUMNN,
npaswna Ta AMPeKTUBn 0 3anntaHb
TOProBoi NoNiTUkM 6aHKy, ynpaesiH-
HA pu3nKamu, opradisauii TpygoBo-
ro Npouecy;

— CTBOPEHHA creujanbHUX rpyn yri-
paBniHHA PU3NKaMU, He3aexXHNX
Bif, KOMEPLINHUX Nigpo3ainie 6aHkKy;
KepiBHMK Nigpo3ainy, Wo Bianosigae
3a ynpasJiiHHA PUHKOBUMMW pU3KKa-
MW, NOBUHEH 3BITYBaTUCH Nepep, ro-
JIOBOIO NPaBfiiHHA GaHKy;

— BCTa@HOBJIEHHSA NiIMITIB  PUHKOBUX i
KPEeLUTHUX PU3VKIB Ta KOHTPOSb 3a
iX OOTPUMAHHAM, a TakKoXx arpery-
BaHHS PU3NKIB 32 OKpemMumun 6aH-
KiBCbKMMUW NPOLYKTaMU, KOHTPareH-
Tamu i perioHamu;

— BU3HA4YEHHS Mepioan4HOCTI iHGOop-
MyBaHHS1 KepiBHMUUTBA 6aHKy npo
PU3NKU;

— ONs BCIX TUNIB PU3KUKIB CTBOPIOOTb-
ca  cneuianbHi  HebaraTouMCenbHi
rpynv no ynpasfiHHIO, He3aNexHi
Bif, KOMEPLINHNUX Nigpo3ainie 6aHky;

— BCi €/1leMEeHTU CUCTEMU KOHTPOJIIO
Ta ynpasfiHHA pu3ukamMu nepesips-
I0TbCS ayguTopamu, HasanexXHUMm
Bif, KOMEPLINHMX CnyX0 6aHky.

OCHOBHVMM 33BAAHHSAM PEryIOBAHHSA
pU3uKiB € NiATPMMKa HeobXigHOro cniBBia-
HOLUEHHS NPUBYTKOBOCTI 3 MOKa3HMKamu
6e3nekn i NiKBIAHOCTI B MNpoueci ynpae-

npw-
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NiHHA akTMBamMu i nacmeamu 6aHky, T06TO
MiHimi3auis GaHKiBCbkMX BTpaT. EdekTms-
He ynpasJfiiHHA PIBHEM PU3WNKY MOBUHHO
BMpillyBaTV HWM3KY Npobnem — Bif MOHi-
TOPUHTY PU3MKY 00 MOro BapTICHOI OLiH-
Kn. PiBeHb pu3uKKy, MOB’A3aHOr0 3 TIE
4YM iHLWOK NOJiE, MOCTINHO 3MIHIOETHCH
yepes OUHaMIYHMIA XapakTep 30BHILUHbO-
ro cepeposuwia 6aHkiB. Le amywye 6aHk
perynsipHoO YTOYHSTU CBOE MiCLLE Ha PUHKY,
30iNCHIOBATU OLLIHKY PU3MKY TUX YW iHLINX
noain, nepernagaty BiGHOCUHM 3 KNieHTa-
MW | OLiHIOBATW SKICTb BNACHUX AKTMBIB i
nacwueis, i AK HACNigoK, KOPEKTyBaTn CBOIO
NoNiTUKY B raysi ynpasJiHHA pU3nKamu.
Lleli npouec Bkioyae B cebe HM3KY eTanis
ynpaBniHHA 6aHKIBCbKUMUW pU3nkamu.

Lle nepw 3a BCce, ineHTUdIKaLg pu3nkiB
— ¢opMyBaHHA nepeniky Ta knacudikauii
PU3KKIB | KPUTEPIIB Y PUHKOBI cuTyauji, TO6-
TO LLe BUABNIEHHS 3MICTY i Ckiagy puU3uky.

Ha gpyromy etani 6aHk Ma€e 3HaNTK Oxe-
pena iHbopMauii Ons OUiHIOBAHHS PiBHS
pu3nky. IHpopmaLis Mae 6yT 06’ EKTUBHOIO,
MOBHOIO Ta Pi3HOBIYHO. TYT MOXYTb BUKO-
puctoByBaTuUCH Taki oxepena iHpopmaLii,
SIK CTaTUCTUYHA iHdOopMaLisl, 3BiTHI AaHi, ek-
CNEPTHI OLHKN, MPOrHO3n Ta iH.

Ha TpeTbOoMy eTani cnig 34incHuTH
BMOIp KpuTepiiB Ta MeTOdiB ANs OLiHIO-
BaHHS BIPOriAHOCTI NpakTUYHOI peanisavii
puaunky. Cneuianictn 6aHky po3pobnsatoTb
CUCTEMY MOKa3HWUKIB, BU3HAYAIOTb KPUTUY-
Hi Ta ONTUMAasbHI 3HAYEHHS ONS KOXHOro
NnokasHuKa i BCiei cuctemum 3aranom. Takox
HeoOXigHO po3pobuTn MeTon 3BEHEHHS
Pi3HNX 3a CYTTIO NOKA3HUKIB Y EANHE Line.

YeTtBeptuii etan nepepdavyae obpaHHs
3acobiB nonepemxeHHs puaunky. Lii 3acobu
MOXyTb OYTU CNPSIMOBaHI Ha 3HELUKOOXKEH-
HS BINJIMBY K OKPEMUX PUSKKIB (MIKDOXEX),
TaK i NEBHOI CyMun pun3nkiB (Makpoxenx). Oc-
HOBHi METOAM ynpaeniHHSA GaHKIBCbKUMU pU-
3uKamu nogaHo Ha puc. 1.

Ha octaHHbOMY eTani 0GaHK aHanisye
pes3ynbTaTu, OOCArHYTI B yNpasiiHHI pu-
3uKamu, i Ko HeobXiaHO, BiAKOPUIOBYE
nonepegHi etanun. AHania Mae 34iINCHIO-
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BaTUCA K LLOOO0 OnepaTuBHOI MNOJMITUKK
oKkpeMux nigpo3ainis 6aHKy, Tak i KOpOT-
KOCTPOKOBUX Ta AOBrOCTPOKOBUX NPOrpam
3axofiB H6aHKy 3aranom.

TakMMm 4YMHOM, CUCTEMMU YNPABIiHHA
pusnkaMn JatoTb 3MOry KepiBHULTBY GaH-
Ky BUSIBUTW, JIOKaNi3yBaTu, BUMIPATH i NpoO-
KOHTPOJIIOBATU TOW YW iHWNIA BUL, PUSKKY i
TUM CaMWM MiHiMi3yBaTu Moro sname. Bce
ue nependadvae po3pobKy KOXHMM OaHKOM
BNACHOI cTparterii ynpasfiHHA pU3uKamu,
TOOTO OCHOB MOMITUKMA MPUAHATTS pilleHb
TakMM 4MHOM, WOO CBOEYacHO i nochni-
JOBHO BWKOPWUCTOBYBATW BCi MOXJIMBOCTI
PO3BUTKY GaHKy i OAHOYACHO CTPUMYBATK
PU3MKN Ha HEOOXIZHOMY PiBHI.

Llini n 3aBpaHHA cTparterii ynpasiHHA
pusnkamy BinblLOK MIPOI0 BU3HAYAKOTLCS
NOCTIHOIO 3MIHOIO (PaKTOPIB 30BHILUHBOIO
cepefoBua, B sikoMy npautoe 6aHk. Oc-
HOBHMMM O3HakaMu 3MiHW 30BHILUHBOIO
cepenoBulla Y BITYM3HSAHIN OaHKIBCbKIl
CUCTEMI B OCTaHHi POKM €: 3POCTaHHS iH-
dnauji, 36inblUeHHS KinbkOCTi 6aHKiB Ta ix
¢inin, perynioBaHHs YMOB KOHKYPEHLLi MidxX
GaHKkaMn 3i CTOpPOHM HauioHansHoro 6aHky
YKpaiHv, po3LMPEHHST MPOLLOBOrO i KpeouT-
HOMO PUWHKIB; NOSIBA HOBUX BUMIB GaHKIBCbKMX
MoCyr, NMOCUIIEHHSI KOHKYPEeHLi Mix B6aHka-
MW, BIOCYTHICTb AINCHUX rapaHTin woao no-
BEPHEHHS KPeauTiB Ta iHLLi.

BaHk NoBWHEH BMITU BMOMPATL Taki pu-
31KW, SKi BiIH MOXE NMpaBuiIbHO OLHUTY | SIKN-
MU 30aTHUA ePEeKTUBHO ynpaenaTu. Le su-
mMarae Big, HbOro BMiHHS BOMIO4ITU HaBUKaMu
SIKICHOI OLHKM BiANOBIOHWX NPOLECIB.

B ocHoBy 6aHKIBCbKOro yrnpasiHHA pu-
3MKaMy MOBUHHI OYTWM NOKNaAEHI HACTYMHI
npuHummu [2]:

— MNPOrHO3YBaHHA MOXJIMBUX [Xepen
30MTKIB 41 CUTYyaLL, LLLO CIPOMOXKHI
NnpU3BeCcTN 00 30uTKiB, iX KinbkKiCHe
BMMIiPIOBAHHS;

— iHaHCYBaHHA PU3KKIB, €KOHOMIYHE
CTUMYJIIOBAHHS X 3MEHLUEHHS;

— BIQNOBIAANbLHICTb KEPIBHUKIB i CMiB-
POGITHUKIB, YiTKICTb NONITMKN Ta Me-
XaHi3MIB yrpasJiiHHA pU3nKamu;
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KICHTYPH

Puc. 1. Metoam ynpaeniHHa GaHKIBCbKUMU PU3vKaMu

— CKOOPAMHOBAHWI KOHTPOJIb 32 pu-
3MKaMK y BCiX Nigpo3ainis 1a cnyxo
GaHkiB, Harnag 3a e@eKTUBHICTIO
npoueayp yrnpasiiHHA pU3nKamu.

YnpasniHHA pusukamn  0O3BONSAE
36inbWwMT BapTiCTb GaHKIBCbKOi ycTaHo-
Bu. lo-nepuwe, pusMK-MEHEeIKMEHT 3Hau-
HO 3MEHLUYE BEIMYMHY MOXJIMBUX BTPAT Yy
pe3ynbTaTti HacTaHHA (iHAHCOBOI KpU3n 3a
paxyHOK 3MEHLLUEHHSI MMOBIPHOCTI HacTaHHS
eKkcTpemMasibH1X BTparT.

Mo-pgpyre, pU3nNK-MEHEMKMEHT 3MEHLLYE
CyMy MOOATKOBMX BigpaxyBaHb 3a pPaxyHOK
3MEHLLEHHS BONTAHTUIIbHOCTI A0X04)B.

Ponb ®yHKUji pPU3NK-MEHELXMEHTY B
KOMePpL,HiA opraxisauii nonsrae B TOMy,
wob 3acTocyBaTU 3aTBEPIXEHY (BULLUM

KepiBHMLTBOM) CTpaTerito pU3uKiB Takum
YNHOM, WO piHAHCOBI PU3NKK, AKi Nigaa-
IOTbCS KiSIbKICHIN OLiHLi (KpeANTHUR, PU3NK
NiKBIAHOCTi, PUHKOBWI):
— 3Haxo4MNnCsa B Mexax, 3aTtBepaxe-
HUX NIMITIB;
— MNOBHICTIO YCBIZAOMIIOBA/INCS Ta OUi-
HIOBA/ICb [0 NPOBELEHHS Onepau,ii;
— BigcnigKkoByBanucs Ha NOCTIiNHIN oc-
HOBI i cBOEYacHo Bigobpaxanucs B
cucTtemMax ynpasniHCbKOi iHpopMa-
uii [2].
3 TOYKM 30pYy MPaKTUKM CydacHe yrnpaBs-
JIIHHS pyU3rKaMn HeobXiiHe A1t HACTYMHOr O:
— 3axigHi PENTUHIOBI areHTCcTBa Kepy-
BATUMYTbCS MNONIOXEHHAMKN bazenb-
CbKOro KOMITeTy npuv aHanisi 6aHkis;

CaiT diHaHciB. Bunyck 2 (11), nunens 2007 p.



- 3aKOPAOHHI BGaHKM-KOHTpareHTn By-
OyTb  pO3paxoByBaTh  MOKA3HUKMK
afleKBaTHOCTI KaniTajsy Ha OCHOBI
NonoxeHo ba3enbCbkoro KOMITETY;

- ayauTopun LiKaBUTUMYTLCH afeksar-
HICTIO CUCTEM YNpaBsfiHHS pU3nkamm
onepawin 6aHky;

- 3 MPUXOOOM Ha BITYN3HAHWA OaH-
KiIBCbKMA PUHOK 3axigHWX @iHaHCco-
BUX IHCTUTYTIB (AIKi CIMpPaTUMyTbCH
Ha cucTtemy rnobansbHOro yrnpasiH-
HA pu3nKkamMu - nonoxeHHamu ba-
3e/IbCbKOro KOMITETY) BOHM MaTu-
MYTb MeHLLE BTpaT (a, oTxe, BinbLue
npuoyTKy), i 9K HACNAOK MaTUMYTb
BULLLY KOHKYPEHTOCMNPOMOXHICTb.

linbuBatoyn nigCymMky rpoBeneHoro
JOCTIIKEHHS, MigKpecanmo, Wo, no-nep-
we, MeTodoJIor0  PUIMK-MEHEIKMEHTY
HeoOXiHO BWKOPUCTOBYBATU AN MNpPUIA-
HATTS pilleHb Npu ynpasniHHi ¢iHaHCamMu
B 0OaHKiBCbKMX YCTaHOBax, OCKiflbkW BiH
[Aa€e Baromi pesynbtati oas nigBULLEHHS
SIKOCTi Ta edEeKTUBHOCTI ynpasiHHA 6aH-
KiBCbKOIO YCTaHOBOIO.

Mo-ppyre, edeKTUBHICTb CUCTEMMU YN-
paBiHHA PU3NKaAMKU € HEBI EMHOIO CKa-
00BOI0 ePEeKTMBHOCTI AisnbHOCTI 6aHKy B
uinomMy i Moxe 6yTK OLJHEHA 3a CTyNeHem
OOCArHEHHS1 MOCTaBNEHUX Uinen, KiHue-
BUM pe3ysibTatam Bi3Hecy 6aHKy, a Takox
3a crneumoiyHMMKn KpuTepiamMn: noxona-
MU (36UTKamu) Big, PU3MKOBUX OMnepawii,
KiNbKICHUMW MOKa3HMKaMnN PU3KNKY, AKICTIO
cucTeMu apganTauii, o6rpyHTOBaHOCTI BU-
KOPUCTaHHA MEXaHi3MiB perysoBaHHA pu-
3UKOBOI NOJITUKM Ta iH.

[Mo-TpeTe, ynpaBniHHA pu3nkamun - e
NPOBEOEHHA 3axoniB, CrpPsiMOBaHMX Ha
MiHiMI3auilo BiANOBIAHNX PU3KKIB, | MOLIYK
ONTUMAasbHOIrO CMiBBIAHOLIEHHA MiX A0Xia-
HICTIO | PUBMKOM; MICTUTb OLLiHKY, MPOrHO3 i
CTpaxyBaHHA BiAMNOBIAHOrO pU3nKy. Takmm
YNHOM, CUCTEMW YNPAaBJIHHA PU3NKaMU
0aloTb 3MOry KepiBHULTBY 6aHKy BUSIBUTH,
niokanizysaTtu, BUMIPATU A NPOKOHTPOJIIO-
BaTW TOW YW iHWMIA BUO, PU3UKY | TUM ca-
MMM MiHiMi3yBaT MOro BIMB.
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| HacamKiHeub, Chig, 3a3Ha4MTK, Ccy4ac-
Hi TeHOeHUji Po3BUTKY OaHKIBCbKOi CuUC-
TeMn B YKpaiHi niaTBepoxyioTb, WO Oinb-
LWICTb BITYN3HSAHUX OaHKiB Nepennn Big
CTaHy, KoM iM OOBOAMNOCS BUPILLYBaTU
NMUTaHHA BUKIIOYHO MOB’A3aHi 3 npobne-
MamMn BWMXMBAHHS, 00 MUTaHb PO3BUTKY
Bi3Hecy, HeobxigHOCTI KaniTanisauii, pos-
LUMPEHHS  IHPPACTPYKTYpK, 30epexXeHHs
CBOiX aKTWBIiB, CTBOPEHHS HOBUX HeTpa-
OVLIAHWX oS BITYU3HAHOMO (PiHAHCOBOIO
pUHKY BGaHKIBCbKMX MPOAYKTIB, HapeLwuTi,
nobyaoBN CUCTEMU PU3NK-MEHEIKMEHTY,
WO BigNOBIigae peanisiM CbOrogHILLIHLOIrO
OH4a. ToMy OOHMM i3 TOIOBHMX 3aBOaHb
ONa  BITYN3HAHUX OaHKIBCbKUX YCTAHOB €
po3pobka i BNpoOBagXeHHs e(peKTUBHO-
ro pU3nK-MeHeoKMEHTY, KU BignoBiaaB
61 BMMOram HauioHasIbHOro ¢iHaHCOBOro

PUHKY.
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