XMenbHUUbKa 06nacHa paja
XMenbHUUbKa o61acHa BilcbKoBa agMiHicTpauis
XMeNbHULUbKWIA YHIBEPCUTET yNpaB/iHHA Ta npasa iMeHi JleoHiga KO3bKoBa
XMeNnbHULUbKa TOProBo-npomMucsioBa nanarta
IHCTUTYT 06NiKY | (piHaHCiB HauioHanbHOT akajemii arpapHMX HayK Y KpaiHu
HauioHanbHUN HayKOBUIA LUEHTP «IHCTUTYT arpapHoi EKOHOMIKN»
depepauis ayantopis, oyxrantepiB i piHaHcucTiB AMNK YKpaiHu
Akagemisa ekoHoMiku B Pagomi (IMonbuia)
MixHapofHa akagemMmia npuknagHnx Hayk B Jlomxi (IMonbua)
3anopi3bKni HayioHabHWI YHIBEPCUTET

MATEPIAJTIN
MIDKHAPOAHOT HAYKOBO-MPAKTUYHOT KOH®EPEHLUIT

«PIHAHCOBO-YTIPABJ/TIHCbKI IHHOBALI,I'I' AK
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BUKJ/INKIB»
npuypoyeHoi o 70-piyHoro toBifeto | 35-piyHOT HAYKOBOT Ta NPak TUYHOI
AIANbHOCTIY NOoAaTKOBIM ciepi
JOKTOpa eKOHOMIYHMX HayK, npodecopa
CMHYAKA BikTopa lNeTposnya

UacTtuHa 1
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MiHicTepcTBa. MiHicTepcTBa 3A4IMCHIOKOTbL rany3eBy €KCNepTu3y, OLIHIOKYM TEXHIUYHY
CNPOMOXHICTb Ta 3aralibHOLepXaBHY AOUINbHICTb MNPOEKTIB. Y pasi ycniwHoro
MPOXO[KEHHSA, MPOEKTU BKNOYaOTLCA A0 CeKTopasibHOro NPOEKTHOrO NMOPTMens AepxXxasu.

Takum YnHOM, Leil iIHHOBaLiMHWIA MeXaHi3M ynpaBniiHHA Ny6NiYHUMMK iHBECTULIAMMN
3abesneyye, WO nNy6MivHi iHBECTULIT Ha perioHasbHOMY Ta MiCLEeBOMY PiBHAX
CNPSIMOBYIOTHCS He NnLLe BiAMNOBIAHO A0 NOKaNbHUX NOTPe6, ane i Ao 3aranbHOAEepPXKaBHUX
Ta CeKTOpasbHMUX NPIOPUTETIB, WO € KPUTUYHO BAXINBUM AN OTPUMaHHA Ta e()eKTUBHOTO
BMKOPUCTaHHS MIDKHAPOAHOT ONOMOrH.

BuuiesazHayeHe nNigTBepAXKYye, WO YycCnix iHTerpauyimHMxX npouecie Ta CTanoro
BifHOB/IEHHA YKpaiHW, (PiHAHCOBAHOI0 3Ha4YHOK Mipoto Yepes iHCTpyMeHT Ukraine Facility,
KPUTUYHO 3aNeXuTb Bif MPUAHATTA Ta e(eKTUBHOrO BUKOPWUCTAHHA (DiHAHCOBO-
ynpaBniHCbKMX IHHOBALI MiCLEBUMW oOpraHaMmy BfAafau, a TakKoX Bif IHCTUTYLIAHOT
CMPOMOXXHOCTI K MICLLEBOr0o CaMOBPSAAYBaHHSA, TaK | PerioHanbHOro PiBHA yNnpaBiHHS.

YcniwHa iHTerpawis (iHaHCOBO-ynpaBniHCbKUX IHHOBALWin Ha MicuAX [03BOJISAE
MepeTBOPUTM MPOLEC MOBOEHHOrO BIAHOB/IEHHS Ha CTpaTeriyHWin pPo3BUTOK TEPUTOPIN,
3abe3neyytoumn He Nue iHHPaCTPYKTYPHY, a i LOBFOCTPOKOBY EKOHOMIYHY Ta couianbHy
CTIMKICTb rpomMag. B Toi ke yac obnacHi gep>aBHi / BiiCbKOBI agMiHicTpauii BigirpatoTb
YHiKanbHy pofb Y BWUKOPWUCTaHHI (DiHAHCOBO-YMpaBNiHCbKUX IHHOBALiMA, OCKi/IbKK
BUCTYMatoTb arperatopaMmy iHBeCTULIAHUX NOTPe6 perioHy, € nepwinMMm YnpaBiiHCbKUM
(iNbTPOM AN NPOEKTIB | MaOTb MOBHOBaXXEHHS YXBa/ItOBATU PilLEHHA MPO BUK/IHOYEHHSA
MPOEKTIB i3 NOPTMeniB HMXKUMX PIBHIB. Lle pilleHHA 3aCTOCOBYETbCA Y pa3i BUABNEHHS
NiABMLWEHNX PU3NKIB 260 HeAOLiNIbHOCTI, WO CBIgYNTb MPO BMPOBAAXKEHHS iHHOBALIAHOIO
MexXaHi3My ynpas/iHHSA pU3NKaMW Ha perioHanbHOMY piBHI. Kpim Toro, came perioHanbHi
agMiHicTpalii € TOYKOH KOHTAKTYy 3 MiDKHAapOAHMMMW [AOHOpamy Ha Micusax. IXHs
CNPOMOXHICTb e(DeKTUBHO (pOpMyBaTU perioHaNbHU EAUHWIA NPOEKTHUIA nopTdenb Ta
3abesnevysaty nposopictb Yy DREAM [eMOHCTPYe TOTOBHICTb [0 BUKOPWUCTAHHSA
€BPONENCbKMX CTaHAapTIiB My61iYHOro ynpasBaiHHA.

TakyM YMHOM, CrifibHa ePEKTUBHICTb LMX ABOX PIBHIB ynpaBfiHHA (MiCLEBOro Ta
perioHanbHOro) (opmye HafikHMA UWGPOBUIA  NaHUKOT  ynpaBAiHHA Nyo6niYHMMHK
iHBeCTULIAMU. Jlne LWAAXOM HEBMUHHOIO BMPOBaMXXEHHA Ta SAKICHONO OCBOEHHSA LUX
IHHOBaLiNHMX IHCTPYMEHTIB MOXe OyTW AOoCArHyTa cTpaTeriyHa MeTa - 3abe3neyeHHs
MaKpoMiHaHCOBOT CTINKOCTI fiep>KaBy Ta CTasinii PO3BUTOK TEPUTOPIN, L0 € 6e33anepeyHoro
YMOBOK A4 ycniwHoi peanisayii Ukraine Facility Ta NpuCKOpeHHs eBpoiHTerpawuiiHnx
npoLecis.

Cnncok BUKOPUCTAHUX IXKepen:
1 Ukraine Facility Plan. URL: https://www.ukrainefacility.me.gov.ua/
2. DREAM. URL: https://dream.gov.ua/
3. [esKi nutaHHA ynpasniHHA nybniyHumm iHBecTuligmu. MNoctaHosa KabiHeTy
MiHicTpiB YKpaiHu Bif, 28 noToro 2025p. No 527. URL:
https://zakon.rada.gov.ua/laws/show/527-2025-n#Text
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OPPORTUNITIES FOR DIGITALIZATION IN STRENGTHENING THE
INCLUSIVITY OF BUDGET RESOURCE MANAGEMENT

The penetration of information technologies into all spheres of public life is
increasingly transforming the public administration system, creating new conditions for
transparency, accountability, and the efficient use of public financial resources.
Digitalization plays a particularly important role in the budget process as a means of
ensuring the openness of budget information, thereby creating the conditions for public
involvement in decision-making regarding the formation and use of budget resources. Active
public participation in the budget process is one of the key features of democratic
governance, ensuring that the interests of society, the state, and business are taken into
account in the management of public funds. “Society is allowed to express its views on the
use of state resources, to analyze and influence relevant decisions in this area” [1, p. 469].

The mechanism of public participation in the management of budget resources can
take various forms: public consultations, budget hearings, citizen participation in the
preparation of the local budget draft, public oversight of its implementation, as well as the
participatory budget format, “when residents vote to decide which community development
projects best meet their interests and therefore deserve funding from the local budget” [2, p.
43].

The development of digital technologies opens up broad opportunities for citizen
participation in the budget process. Alongside the digitalization of budget procedures —
which ensures the automation of budget planning, execution, monitoring, and auditing, and
thus increases the reliability and transparency of budget data — digital technologies reduce
barriers to citizens’ access to budget information. This, in turn, expands the prospects for
public participation in addressing pressing issues of budget management. Digital platforms,
open budget portals, analytical dashboards, online forums, mobile applications for civic
oversight, and e-participation systems are key tools for integrating the public into the budget
process. Thanks to digitalization, citizens can not only monitor the formation and use of
budget resources but also participate in shaping budget policy priorities at all stages of the
budget cycle.

Social networks offer particular prospects for deepening cooperation between public
authorities and the public in the budget process. They serve as channels for promptly
informing citizens about budget innovations and as tools for organizing public discussions,
online consultations, and surveys on spending priorities. Thanks to their interactive nature,
social networks enable authorities to receive feedback from the public, which allows them
to adapt budget decisions to the real needs of society. They also play a role in mobilizing the
public to participate in budget hearings, participatory budgeting competitions, and
monitoring initiatives.

With the rapid digitalization of public administration, opportunities are growing to
transform traditional approaches to budget planning and control. Digital technologies (ERP
systems, business analytics, cloud solutions, Big Data, artificial intelligence) not only
automate routine operations but also create an environment for the development of adaptive
budgeting — a model of budget management capable of responding quickly to changes in the
external environment, adjusting resource allocations in near real time, and balancing
forecasts, risks, and strategic priorities [3].

The introduction of digital technologies into budget management practices offers
several advantages:

— Real-time monitoring of budget execution significantly increases the speed of data
collection, processing, and analysis. This makes it possible to identify deviations from
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planned values almost immediately and thus not only record budget deficits or overspending
but also quickly reallocate budget appropriations and adjust financial forecasts in response
to new challenges (e.g., economic shocks, changes in policy priorities, or emergencies).

- Digital tools provide greater flexibility in forecasting through scenario modeling,
rolling forecasts, and sensitivity analysis of budget indicators to external changes, which is
critically important in an unstable environment (economic fluctuations, war, energy crises,
etc.). This makes the budget process less rigid and more adaptive, as fiscal policy is adjusted
not only on an annual basis but more dynamically.

- Digitalization promotes greater transparency and control over the movement of
budget resources through open registries, analytical dashboards, and program monitoring by
expenditure item. In this mode, automatic adjustment triggers can be set (for example, when
a certain area of expenditure exceeds the permissible level or revenues fall below
expectations), prompting the budget to be automatically or semi-automatically reviewed or
partially adjusted.

Despite the numerous advantages of using digital technologies in the budget process
and in interactions between authorities and the public, it is also important to pay attention to
possible risks, namely:

- the digital divide, caused by limited access to modern technologies for vulnerable
social groups. Accordingly, an emphasis on digital communication between authorities and
citizens may lead to the exclusion of certain population groups from the decision-making
process;

- cybersecurity risks associated with the manipulation of personal data or
unauthorized interference in electronic voting processes. To ensure the objectivity ofvoting,
digital services may require citizens to provide personal information, which can become a
target for malicious actors and be misused for fraudulent activities. Weak security
technologies in conducting surveys or online voting can also distort results, leading to
unfounded decisions;

- insufficient financial literacy among citizens, which complicates their ability to
fully participate in budget decision-making. With limited understanding of budgeting,
citizens may become vulnerable to manipulation by interest groups promoting narrow, self-
serving decisions that contradict public needs;

- the risk of forming an “electronic oligarchy,” where the most active online groups
begin to dominate budget decisions. The cause ofthis phenomenon lies in the general inertia
of Ukrainian society and the lack of interest in participating in civic initiatives, particularly
in budget management. This makes it relatively easy for organized groups to push through
budget decisions favorable to them but potentially harmful to the broader public interest.

The potential negative consequences of these risks demonstrate that, alongside the
introduction of digital technologies in the budget process, it is important to preserve
traditional forms of cooperation between the public and the government on budget issues.
At the same time, to minimize the negative aspects of budget digitalization, it is advisable
to develop digital and financial literacy programs, ensure the reliable protection of personal
data, and maintain transparency in decision-making algorithms.
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foTuy Muxaiino IsaHoBuY
KaHAuaaT (inonoriyHnx Hayk, cTaplumnii BUknagay Kadgeapv ynpasniHHa Ta
afMIHICTpyBaHHA 1BaHO-PPaHKIBCbKOro HaBYanbHO-HAYKOBOrO IHCTUTYTY
MEHeIXKMEHTY
3axigHOYKpaiHCbKOro HauioHanbHOro yHiBepcuTeTy
Bacapa TeTsaHa lNeTpiBHa
3400yBay BMLLOT OCBITW APYroro piBHA 3axifHOYKpaiHCbKOro HauioHanbHoro
YHIBEPCUTETY

[O MUTAHHSA COLIANBLHOT BIAMOBIAANBHOCTI MEAUYHWX
OPIrAHI3ALLIN

CouianibHa BiANOBIganbHICTb MeAUYHUX OpraHisauiin - ue 6aratorpaHHa KoHUenuis,
o Bigobpaxae 0c06MMBY poOnb 3aknagiB OXOPOHW 3[40POB'A B CYCNiNbCTBI Ta TXHI
3000B'A3aHHA Nepef nauieHTamu, npauiBHMKaMW, rpoOMajol0 Ta AepXasow. B 3arasibHOMY
LOCNIAHMKN BM3Ha4YaloTb 11 IK «BOJIEBUABMIEHHA, AKE BM3HAYAETHLCA MEBHOK MOBE/IHKOMO
WOAO0 LOTPMMAHHA YCBIAOMIIEHMX OOMEXeHb | couiasibHUX HOPM, rapaHTye 6e3neky Ta
NMPOrpecuBHUA PO3BUTOK, 3abe3neyvye Y3ro[)KeHHs iHTepeciB CyO6’eKTiB, 3a/ly4eHUX [0
CycniNbHMX BIAHOCWUH Ta ynpasniHHA HUMK» [2, ¢. 15]. Ha BigMiHY Bif KOMepLiAHUX
NigNPUEMCTB IHLWIKWX ranysen, MeANYHi opraHizayii HeCyTb NiABULLEHY BiANOBIAaNbHICTb,
OCKINIbKK TXHA [iSNbHICTb 6e3nocepefHbO BMNAMBAE Ha HalLiHHiWeE HafbaHHA NOAUHU -
3[0pOB'A Ta XUTTA.

Y CBOIil CYTHOCTI couianbHa BignoBifaNbHICTb MeANYHUX 3aKnajiB BUXOAUTL 3a
MeXi MpPOCTOro [AOTPUMaHHSA 3aKOHOAaBYMX HOPM Ta npodecinHux ctaHpapTie. BoHa
nepepbayvae LO6POBiNbHE NPUAHATTSA Ha cebe 3000B'A3aHb AIATU B iHTepecax CyCcninbCTBa,
HaBiTb KONM Le He TMNPUHOCUTL 6e3nocepesHbOro eKOHOMIYHOro 3ucky. MefnyHa
opraHisauis, Wo KepyeTbCsA NPUHUMMNAMW COLianbHOT BIAMOBILAaNIbHOCTI, PO3rfsa4ae CBOKO
MICItO He nue AK HafjaHHA MegUYHUX NOCNYr, a AK BHECOK Yy MiABULLEHHA AKOCTI XUTTA
HaceNneHHs, 3MILHEHHA TpOMaACbKOro 340pPOB'A Ta PO3BUTOK COLia/IbHO-OPIEHTOBAHOI
CUCTEMWN OXOPOHU 3[0POB'A.

dyHAaAMeHTa/IlbHOK OCHOBOK colia/fibHOT BiAMOBIAaNbHOCTI MeAUYHUX OpraHisaLlii
€ eTUYHI NPUHUUNU MeAUUUHK, WO (opmMyBanuca NPOTAroM TUCAYONITb. MpUHLMNN «He
HalKoAb», MoBarv 4O aBTOHOMIT MauieHTa, CnpaBeA/MBOCTI Ta MWU/IOCEPAs CTaHOBATb
MoOpasibHUI KapKac, Ha SKOMY 6yyeTbCs BCA CUCTEMa BifNoBifaibHOT MeANUYHOT NPaKTUKN.
LLi npuHUMNM 3HAXOA4ATb CBOE Bifo0OpaXKeHHS Yy MOBCAKAEHHIN AiSNbHOCTI 3aknafgy 4epes
3abe3neyeHHss PIBHOrO [OCTyny [A0 SAKICHOT MeAWYHOT [OMOMOrM Hes3aneXxHo Bij
couiasibHOro crartycy, martepiaJilbHOro CTaHOBMLLA YW IHLWKUX XapaKTePUCTUK NaLieHTIB.
MpoTe B UbOMY HanpAMKY cfif He 3abyBaTu nMpo pPO3MeXYyBaHHA couianbHOT
BIAMOBIAANbHOCTI MEAWYHOT opraHisauil Ta MeAWYHMX nNpPayiBHUKIB, afKe «eTuka
MeANYHNX NPOMECiii | eTUKA B MEANYHUX YCTAHOBAX HE € TOTOXXHUMM NOHATTSAMM, OCKiNTbKM
OCTaHHA BIAHOCUTbCA 4O MpoueciB, WO BigdyBalTbCA B YNpas/iHHI Ta B COLianbHUX
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