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MANAGEMENT ACTIVITIES OF FUTURE PHYSICAL
EDUCATION TEACHERS: COMMUNICATIVE ASPECT

Abstract. The article examines the theoretical principles of the formation
of communicative competence of future physical education teachers in the context
of their managerial activities. The authors emphasize that the modern conditions
of transformation of education and society require future specialists not only
professional knowledge, but also a high level of communicative skills that ensure
effective interaction with colleagues, students, athletes, administration and
parents. An analysis of scientific and pedagogical sources related to the essence,
structure and approaches to the formation of communicative competence is
carried out.

Foreign models are considered that focus on grammatical, sociolinguistic,
discursive and strategic components. At the same time, Ukrainian studies
highlight motivational, cognitive, activity and reflexive components of
communicative competence, which emphasizes its multidimensional and
integrative nature. Special attention is paid to the role of communication in the
professional activities of future physical education teachers. It has been
established that communicative competence is critically important for the
implementation of pedagogical, organizational and managerial functions, in
particular for planning and coordinating the educational and training process,
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managing teams and collectives, organizing sports and educational projects,
motivating and maintaining the psychological climate in the team.

The article also substantiates methodological approaches to the formation
of communicative competence: a competency-based approach that ensures the
integration of knowledge, skills and value orientations and allows determining the
level of competence formation according to specific criteria; an activity-based
approach that involves active practical interaction of students through role-
playing and business games, trainings, discussions and modeling of professional
situations; a personality-oriented approach that takes into account the individual
psychological characteristics of students, communication style, motivation and
values, promotes the development of empathy, tolerance and self-reflection. It is
emphasized that the formation of communicative competence of future physical
education teachers requires a comprehensive approach that integrates
competency-based, activity-based and personality-oriented teaching methods, as
well as taking into account the features of blended and digital learning. The
importance of developing leadership qualities and intercultural sensitivity as a
component of professional competence is also determined.

The results of the study create a scientifically sound basis for the
development of modern pedagogical programs and training strategies aimed at the
effective formation of communicative competence in future physical education
teachers, which allows ensuring their readiness for productive pedagogical,
managerial and social activities in the conditions of a modern educational and
socio-cultural environment.

Keywords: management activities, communicative competence, physical
education, future physical education teachers, professional training, competency-
based approach, activity-based approach, person-oriented approach, intercultural
interaction, digital communications.
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YIIPABJIHCBKA AIAJIbHICTD MAWBYTHIX YUUTEJIB
®I3UYHOI KYJbTYPU: KOMYHIKATUBHUM ACIIEKT

AHoTanisi. Y cTaTTli pO3IIANAIOThCS TEOPETHYHI 3acaau (popMyBaHHS
KOMYHIKAaTHBHOT KOMIETEHTHOCTI MaWOyTHIX y4YHWTENiB (Pi3MYHOT KyJIBTYpH B
KOHTEKCTI IXHBOI YIIPaBIiHCHKOI TisUTBHOCTI. ABTOPH I KPECTIOIOTh, 110 CyYacHi
YMOBH TpaHcopMallii OCBITH Ta CyCHLIbCTBA BHMArarOTh BiJ ManlOyTHIX
(axiBIiB He JuIlIe MPoPeCcIiHMX 3HaHb, 4 ¥ BUCOKOTO PIBHS KOMYHIKATUBHHX
yMiHb, 5Kl 3a0€3MeuyioTh €(hEeKTUBHY B3a€EMOJIII0 3 KOJIETaMH, CTYIAEHTAaMHU,
CIIOpTCMEHAMH, aaMiHICTpalri€o Ta 6aTbkaMu. [IpoBeneHo aHaji3 HaAyKOBHUX Ta
MEJAroriyHuX JIKEpell, IO CTOCYIOThCS CYTHOCTI, CTPYKTYpHU Ta MHIAXOAIB 10
(dhopMyBaHHS KOMYHIKaTUBHOI KOMITETEHTHOCTI. Po3risiHyTO 3apyOixkH1 MOJIel,
AK1 aKIIEHTYIOTh YBary Ha rpaMaTU4YHHX, COIIOJIIHTBICTUYHUX, TUCKYPCUBHUX Ta
CTpaTeriyHUX KOMITIOHEHTaX. BojHouyac yKpaiHCBbKI JOCHIJKEHHS BUIUISIOTH
MOTHBAIIIIH1, KOTHITUBHI, IISJIbHICHI Ta pe(IEKCUBHI CKJIAJ0BI KOMYHIKaTUBHOL
KOMIIETEHTHOCTI, IO TMiJIKpecitoe 1i OaraTOBUMIPHUN Ta I1HTErPATUBHUI
xapaktep. OcoOnuBa yBara NpUIISETHCA POl KOMYHIKAIl y mpodeciiiHiii
TISJIBHOCTI  MallOyTHIX BuMTeNiB (i3UYHOI KyJIbTypu. BcTaHoBieHO, 110
KOMYHIKaTHBHA KOMIIETEHTHICTh € KPHUTHYHO BaXKIWBOIO JUIS peaiizaiii
MEJaroriyHuX, OpraHi3aliiHUX Ta YHPaBIIHCHKUX (QYHKIINA, 30Kpema JJis
MJIaHYBaHHS Ta KOOPJAWHAIII HAaBYAIHLHO-TPEHYBAJIBLHOTO MPOIECY, YIPABITIHHS
KOMaHJIJaMHd Ta KOJIEKTUBAMHM, OpraHi3alli CHOPTUBHUX 1 OCBITHIX NPOEKTIB,
MOTHBAIIIT Ta MIATPUMKH TICUXOJIOTIYHOTO KJIIMATy Y KOJICKTHUBI.

VY cTaTTi TakoXk OOIPYHTOBAHO METOJIOJOTIYHI MiAX0au A0 (HOpMyBaHHS
KOMYHIKaTHBHOI KOMIIETEHTHOCTI: KOMMETEHTHICHUN MiIXid, MO 3a0e3neuye
1HTErpallito 3HaHb, yMIiHb Ta I[IHHICHUX OPIE€HTAIlI} 1 103BOJISI€ BU3HAYATH PIBEHb
c(hOpMOBAHOCTI KOMIETEHTHOCTI 32 KOHKPETHUMHU KPHUTEPISIMH; isSTIbHICHUMA
MiIX1d, SKUi repeadadyae akTUBHY MPAKTUYHY B3a€EMOJIII0 CTYACHTIB 4Yepes
pPOJIbOBI Ta IIJIOBI IFPH, TPEHIHTH, AMCKYCIi Ta MOJEIIOBAaHHS MPOQeciiHuX
CUTYyaIliil; OCOOMCTICHO OpIEHTOBAHWUW MiJX1J, IO BPaxOBY€ I1HAMBIAYyalbHI
MICUXOJIOTIYHI OCOOJMBOCTI CTYJEHTIB, CTWJIb CHIJKyBaHHS, MOTHBALIIO Ta
I[IHHOCTI, CIpHUS€ PO3BUTKY €MIIaTii, TOJEPAHTHOCTI Ta caMmopedieKcii.
[TinkpecntoeTbes, o GopMyBaHHS KOMYHIKAaTUBHOT KOMIIETEHTHOCTI MaltOyTHIX
BUUTENIB (DI3UYHOI KyJIbTYypU MOTPeOye KOMIUIEKCHOTO MiAXOMAY, IO 1HTErpye
KOMIETEHTHICHUM, JISUIbHICHUM Ta OCOOMCTICHO OpIEHTOBAaHUN METOAU
HaBYaHHS, a TAKOK BPaXxOBY€ 0COOJIUBOCTI 3MIIIAHOTO Ta LIU(PPOBOrO0 HABYAHHS.
Takok BU3HAUYEHO 3HAYEHHS PO3BUTKY JIIJEPCHKUX SKOCTEU Ta MIKKYJIbTYPHOI
YYTIUBOCTI SIK CKJIaI0BO1T TPO(eCiitHOT KOMIETEHTHOCTI.

PesynbTaTi mOCIIKeHHS] CTBOPIOIOTH HAYKOBO OOTPYHTOBAaHY OCHOBY JIJIs
pPO3pPOOKHM CydYacCHHMX TMENaroriyHUX TporpaM 1 HaBYAIBHUX CTpATETiH,
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CIpsIMOBaHUX Ha epeKTUBHE (POPMYBaHHS KOMYHIKATUBHOI KOMIIETEHTHOCTI Y
MaOyTHIX BUYMTENB (DI3UYHOI KYyJbTYpPH, IO JO3BOJISE€ 3a0€3MEUUTH 1X
TOTOBHICTh 10 TPOJYKTHMBHOI IMENAroriyHoi, YHIpaBiIiHCHKOiI Ta COIaIbHOI
JUSTTBHOCTI B YMOBaX Cy4aCHOT'O OCBITHBOT'O Ta COILIIOKYJIBTYPHOT'O CEPEAOBHIIIA.
Kuro4oBi cioBa: ynpaBimiHChKA TisSTIbHICT, KOMYHIKATHBHA KOMITCTCHT-
HICTh, (Di3UYHA KyJIbTypa, MalOyTHI BUUTEN (PI3UYHOI KyJNbTypH, mpodeciiina
IMIITOTOBKA, KOMIIETCHTHICHHM MIOXIM, JISUIbHICHHM IMAXiZ, OCOOHCTICHO
OpIEHTOBAHUM MIJX1J, MIKKYJIBTYpHA B3a€MOI1s1, HU(PPOBI KOMYHIKAIIIi.
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Formulation of the problem. In the current conditions of transformation
of education and society, the training of specialists who are able to effectively
realize themselves in managerial activities is of particular importance. For future
physical education teachers, this task has a double meaning, because their
professional activity combines educational, sports and organizational and
managerial components. Not only the quality of the educational and training
process, but also the effectiveness of team management, team interaction, and
building partnership relations with colleagues, administration, athletes and
parents depend on their ability to communicate.

The analysis of scientific and pedagogical sources. The first conceptual
approaches to communicative competence were proposed by D. Hymes (1972)
[8], who introduced the term communicative competence, emphasizing that
mastery of grammar does not guarantee effective communication. He emphasized
the social rules of language use, which depended on the context, the role of the
interlocutor and the purpose of communication. Hymes's model became the
foundation for further developments in the field of linguistics and pedagogy.

M. Canale and M. Swain (1980) expanded the concept, identifying four
components: grammatical, sociolinguistic, discursive and strategic. Their model
is used in language training and pedagogical practice, as it provides clear
guidelines for assessing communicative skills. L. Bachman (1990) [10] proposed
a more comprehensive approach, dividing competence into organizational
(grammar and text organization) and pragmatic (sociolinguistic and illocutionary
aspects). This model has become the basis for assessing communicative
competence in professional and academic environments, including intercultural
interaction and digital communication.

In the Ukrainian scientific tradition, the essence and structure of
communicative competence have been studied by a number of scientists.

O. Pometun (2004) [3] emphasizes that communicative competence is a key
competence of a modern teacher and is aimed at the integration of knowledge,
skills and value orientations. N. Bibik (2007) [2] defines communicative
competence as the ability to use language knowledge in practical activities, taking
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into account the socio-cultural context. S. Savchenko (2011) [4] distinguishes
motivational, cognitive, activity and reflective components in the structure of
communicative competence. O. Khutorsky (2010) considers communicative
competence as an integrative characteristic of a person, which ensures the success
of professional interaction, critical thinking and the ability to self-regulate.

Research by Ukrainian and foreign scholars indicates a unity of approaches
in understanding communicative competence as a multidimensional system that
combines knowledge, skills, abilities, values, and personal qualities [1]. At the
same time, foreign models more often emphasize the sociolinguistic and strategic
component, while Ukrainian research pays more attention to motivational and
reflective aspects [2; 3; 5].

In the context of digitalization of education and the spread of blended
learning, the need to develop both traditional and digital communication skills is
becoming more urgent. Future physical education managers must master modern
means of communication, including online platforms, multimedia resources and
interactive tools [1; 6]. The socio-cultural aspect of the problem is also important,
since the effectiveness of a physical education manager is determined by his
ability to intercultural interaction, tolerance and openness to cooperation
(European Qualifications Framework, 2018).

Management activities in the field of physical education have a number of
specific features. A professional combines pedagogical, organizational,
methodological and communicative functions [7; 8; 10]. One of the key features
Is the specificity of management functions, which include planning, organization,
coordination and control [3; 4]. The role of communication in the process of
decision-making, organization and coordination of activities is critical. Effective
communication ensures team motivation, mutual understanding, rapid response
to changes and adequate decision-making [1; 6].

Leadership and communication skills are equally important. Management
activities in this area involve working with multi-level groups, which requires the
ability to inspire, motivate, and maintain a psychological climate in the team [2;
3; 5].

Identification of previously unresolved aspects of the general problem.
Despite the significant amount of research on communicative competence as a
key factor of managerial effectiveness, a number of its aspects require additional
theoretical understanding in the context of training future physical education
teachers. Existing models [7; 8; 10] focus on grammatical, sociolinguistic,
discursive and strategic components, but the issues of integrating digital
communication skills into professional managerial activities and pedagogical
approaches to their formation remain underdeveloped. Ukrainian studies [2; 3; 4]
emphasize motivational and reflective components, but their relationship with
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modern blended and digital educational environments requires deeper analysis. In
addition, the formation of intercultural communication skills that ensure effective
interaction in a multicultural and interdisciplinary environment has not yet been
sufficiently studied. The identification of these gaps provides grounds for a
theoretical justification of the essence, structure and features of the formation of
communicative competence of future physical education teachers in the
conditions of managerial activity, as well as the definition of pedagogical
conditions and approaches that contribute to the effective development of this
competence in a higher education institution [11].

Based on the identified unresolved aspects, the purpose of the article is to
theoretically substantiate the essence, structure and features of the formation of
communicative competence of future physical education teachers in the
conditions of managerial activity, as well as to determine pedagogical conditions
and approaches that contribute to the effective development of this competence in
a higher education institution.

Outline of the main research material with full justification of scientific
results obtained. The theoretical foundations of the concept of "communicative
competence" include understanding its essence, structure, and significance in the
professional training of specialists, as well as studying the main approaches to its
formation. First of all, communicative competence is considered as an integral
quality of a person, which determines his ability to successfully enter into the
process of communication, choose adequate linguistic and non-linguistic means
and achieve the set communicative goals. It is not limited to knowledge of the
language system, but involves the ability to apply linguistic resources in specific
situations, taking into account socio-cultural norms, ethical principles and
characteristics of communicative partners. Its essence lies in the combination of
knowledge, skills, abilities and personal qualities that ensure the effectiveness of
interaction, and the structure reflects the internal organization of this quality. In
modern studies, communicative competence is most often presented as a multi-
component formation, which includes: a linguistic component (knowledge of
grammar, vocabulary, phonetics and stylistics), a discursive component (the
ability to build logically and meaningfully coherent statements), a sociolinguistic
component (the ability to take into account social roles, etiquette norms and
cultural differences), a pragmatic component (adequate selection of means
according to the goal and situation), a strategic component (the ability to
overcome difficulties in communication using compensatory strategies), as well
as a socio-psychological component (development of empathy, tolerance, the
ability to listen and interact with partners) [12]. Such a multi-level structure
indicates that communicative competence is a dynamic system that combines
cognitive, behavioral and emotional elements.
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In the context of professional training, communicative competence is a key
condition for the success of a specialist in any field of activity. It performs a
number of important functions: informational (ensuring accurate transfer and
exchange of knowledge), interactive (creating conditions for cooperation and
effective interaction in the team), organizational (coordinating the activities of a
group or team) and regulatory (resolving conflicts, reaching agreement, making
collective decisions). In the modern professional environment, a high level of
communicative competence determines readiness for intercultural dialogue,
professional mobility, leadership and adaptation to rapidly changing working
conditions [13]. This is especially important for teachers, managers, lawyers,
doctors and representatives of other professions, where communication is the
main tool for achieving results.

The formation of communicative competence is carried out on the basis of
several methodological approaches. The competency-based approach focuses
on the final result of the educational process - the formation of certain
competencies in the future specialist, among which the leading place is occupied
by communicative. It focuses on the integration of knowledge, practical skills and
value orientations, as well as on the use of tasks that are as close as possible to
real life and professional situations. The activity-based approach emphasizes
that competence is formed in the process of active activity; therefore,
communicative skills are best developed in situations of live or simulated
communication, during role-playing games, trainings, discussions, project work.
The personally oriented approach, in turn, proceeds from the uniqueness of
each individual, takes into account their individual needs, communication styles,
motivation and values. It is aimed at developing empathy, creativity, the ability to
express themselves and reflect, which ensures not only the formation of
communicative skills, but also the personal growth of the future specialist [14;
15].

Thus, communicative competence appears as a multidimensional category
that includes a complex of knowledge, abilities, skills and personal traits that
ensure the effectiveness of communication. In professional development, it plays
a strategic role, as it determines the quality of interaction in the team, the ability
to intercultural dialogue and the readiness to perform socially significant
functions. The formation of this competence requires a purposeful integration of
competence, activity and personality-oriented approaches, which makes it
possible to achieve harmonious development of the communicative culture of the
individual.

The concept of "communicative competence™ occupies an important place
in modern pedagogy, linguistics, psychology and sociology, as it reflects the
integral ability of a person to enter into productive interaction in various life and
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professional situations. The term “communicative competence” was first
introduced by the American sociolinguist D. Hymes (1972) [8], who emphasized
that knowledge of the grammatical system of a language is not sufficient for
effective communication; it is also necessary to know the rules for using language
forms in certain social contexts. This idea was later developed in the works of M.
Canale and M. Swain (1980) [7], who proposed a model of communicative
competence consisting of four components: grammatical, sociolinguistic,
discursive and strategic.

In further research, L. Bachman (1990) [10] proposed an expanded model
in  which communicative competence is viewed as a combination of
organizational and pragmatic competences. This approach emphasizes the
integrative nature of the concept, which includes not only linguistic knowledge,
but also cognitive, social and cultural factors.

In the Ukrainian scientific tradition, communicative competence is defined
as a complex personal formation that encompasses knowledge, skills, value
orientations and personal qualities necessary for successful communication. In
particular, O. Pometun (2004) [3] emphasizes its importance as a basic key
competence in the system of general secondary and higher education. N. Bibik
(2007) [2] considers it as the ability to apply language knowledge in practical
activities, taking into account the socio-cultural context.

Thus, communicative competence in modern science is interpreted
multidimensionally: as knowledge of language norms, as the ability to
interpersonal interaction, as socio-cultural sensitivity and as strategic flexibility
in various communicative conditions.

The analysis of scientific literature shows that the structure of
communicative competence is multi-level and multi-component. It is interpreted
differently in different studies, but all authors emphasize the integrative nature of
this concept.

One of the first researchers to draw attention to the structural nature of
communicative competence was D. Hymes (1972) [8]. He defined it as the ability
not only to construct grammatically correct utterances, but also to use them
appropriately in specific social situations. Thus, the structure incorporated a
combination of linguistic and sociocultural components.

The concept was further developed in the works of M. Canale and M. Swain
[7], who identified four basic components: grammatical (knowledge of
phonetics, vocabulary, grammar, morphology); sociolinguistic (the ability to take
into account social roles, the status of communication participants, and norms of
politeness); discursive (the ability to build coherent and logically consistent
statements); and strategic (the ability to overcome communicative barriers and
use compensatory strategies).
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Bachman (1990) [10] expanded this model by introducing the concepts of
organizational competence (grammatical and textual) and pragmatic
competence (illusory and sociolinguistic). His approach is considered one of the
most comprehensive, as it combines cognitive, linguistic and social aspects.

In Ukrainian science, the structure of communicative competence is often
defined in a more applied, pedagogical context. Thus, N. Bibik (2007) [2]
identifies the following components: speech (proficiency in native and foreign
languages), socio-cultural (knowledge of cultural norms, traditions), pragmatic
(ability to choose adequate means of communication), strategic (ability to
respond flexibly in complex communicative situations).

Pedagogical researchers also emphasize psychological and personal
components. For example, S. Savchenko (2011) [4] in the structure of
communicative competence of future teachers distinguishes motivational (value
orientations, interest in professional communication), cognitive (knowledge of
language and communication), operational-activity (communication skills and
abilities) and reflective (ability to self-analysis and self-correction).

Therefore, it can be argued that the structure of communicative competence
Is multidimensional and encompasses both cognitive and activity, motivational
and reflective components. A common feature of different models is the desire to
reflect the balance between knowledge and practical skills, between language
resources and sociocultural factors, between individual abilities and the
requirements of professional activity.

In modern conditions, professional training of specialists requires not only
thorough knowledge of specialized disciplines, but also developed
communication skills that ensure effective interaction in educational, managerial
and social environments. Communicative competence in this context is
considered one of the basic professional competencies, without which the
successful performance of official and managerial functions is impossible.

For future physical education and sports teachers, this competence is of
particular importance, since their professional activity is based on constant
interaction with different categories of people: students, pupils, athletes,
colleagues, administration, parents and representatives of the public. Performing
the roles of organizer, trainer, teacher and manager requires them to be able to
convey information clearly and convincingly, motivate for activity, resolve
conflicts, and ensure a positive psychological climate in the team. That is why
communicative competence in this professional field is not a secondary, but a
determining condition for work efficiency.

A feature of the professional training of future physical education teachers
Is the integration of theoretical knowledge, practical skills and communicative
skills. Thus, according to the European Qualifications Framework (European
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Qualifications Framework, 2018), communicative competence is classified as a
key “soft skills that should be developed in parallel with professional knowledge.
Ukrainian scientists [3; 4; 9] emphasize that future teachers and trainers should
master the skills of public speaking, discussion, intercultural communication,
persuasive argumentation and constructive resolution of conflict situations.

In addition, professional training in the field of physical education is
increasingly carried out in a blended and digital learning environment, which
requires students not only traditional communication skills, but also the ability to
interact effectively in a virtual environment: during video conferences, in chats,
on learning platforms. This expands the concept of communicative competence,
including the digital communicative component of the ability to use modern
technologies to support productive communication.

Thus, communicative competence in the professional training of future
physical education teachers is an integrated quality that encompasses the ability
for interpersonal, professional and digital interaction. It forms the basis for the
development of managerial, pedagogical and organizational skills and determines
the readiness of a graduate of a higher education institution to successfully
implement professional functions in the modern socio-cultural environment.

The formation of communicative competence in the professional training
of future physical education teachers should be based on a system of scientifically
sound approaches that ensure the integrity of the educational process, its practical
orientation and individualization of learning. The most productive in this context
are competency-based, activity-based and personality-oriented approaches that
complement and mutually enrich each other.

The competency-based approach is leading in the modern educational
paradigm, as it is aimed not only at transferring knowledge, but also at developing
in students the ability to effectively apply it in real professional and life situations.
Within the framework of this approach, communicative competence is considered
as a key learning outcome that integrates knowledge, skills, abilities, value
attitudes and personal qualities [2; 3]. For future physical education teachers, the
ability to organize interaction with the team, to exercise pedagogical and
managerial influence, to establish a constructive dialogue with various social
groups is important. In this sense, the competency-based approach allows us to
define clear criteria and indicators of the level of development of communicative
competence.

The activity approach emphasizes that any competence is formed and
developed in the process of active practical activity. As noted by L. Vygotsky
(1982), personality development occurs through activity, which is the main means
of assimilating social experience. For the preparation of future physical education
teachers, this means the need to involve students in various types of
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communicative activity: role-playing games, trainings, business games, modeling
professional situations, discussions and debates. It is in the activity context that
students acquire the skills of argumentation, persuasive speech, negotiation, and
conflict resolution, which is an important component of their future managerial
and pedagogical activities.

The personally oriented approach is based on the recognition of the
unigueness of each student, his individual experience, communication style and
learning. According to K. Rogers [9], effective learning is possible only under
conditions when the educational environment promotes self-development, self-
realization and the disclosure of the potential of the individual. In the context of
the formation of communicative competence, this means taking into account the
individual psychological characteristics of students, developing their empathy,
tolerance, ability to work in a team, as well as supporting motivation for
professional self-improvement. For physical education teachers, the personally
oriented approach is especially important, because it is through an individual
approach to students, athletes or colleagues that the success of pedagogical and
managerial activities is ensured.

Thus, the combination of competency-based, activity-based, and
personality-oriented approaches creates a holistic methodological basis for the
formation of communicative competence of future physical education teachers. It
allows simultaneously ensuring the effectiveness of training, the practical
orientation of the educational process, and the individual development of each
student.

Management activities in the field of physical culture and sports have a
number of specific features that distinguish it from management in other
professional fields. A professional specialist in this field combines pedagogical,
organizational, methodological and communicative functions, ensuring the
effective functioning of sports organizations, educational institutions, sports clubs
or training centers.

One of the key features is the specifics of the managerial functions of a
physical education specialist. These include planning and organizing the
educational and training process, coordinating the work of teams and collectives,
managing sports and educational projects, monitoring the implementation of tasks
and evaluating the results of activities. In this context, the managerial role of a
specialist combines pedagogical functions - the formation of physical, moral and
psychological qualities of athletes or students, with administrative ones - resource
allocation, scheduling, documentation and monitoring compliance with rules and
standards.

An important component of effective management is the role of
communication in the decision-making process, organization and coordination of
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activities. The success of management largely depends on how clearly and clearly
a specialist is able to convey information, motivate the team, ensure mutual
understanding between the participants in the process and maintain effective
feedback. Communication in the field of physical education includes not only
verbal and written communication, but also non-verbal means - gestures, facial
expressions, demonstration of exercises and techniques, which is an integral part
of the educational and training process. Effective communication allows you to
quickly respond to changes in the situation, make adequate decisions and
coordinate the team's activities in real time.

No less important is the need to develop leadership and communication
skills in physical education specialists. Management activities in this area often
involve working with multi-level groups — athletes of different ages and
qualifications, colleagues, administrative staff and parents. Therefore, leadership
qualities, such as the ability to inspire, motivate, accept responsibility, as well as
communication skills that ensure effective dialogue, constructive criticism and
conflict resolution, are critically important. It is through the development of these
qualities that a specialist is able to create a favorable psychological climate in the
team, ensure a high level of discipline and involvement, and also achieve high
results in professional activities.

Thus, management activities in the field of physical culture and sports are
a complex process that combines pedagogical, organizational and communicative
functions. The effectiveness of this process largely depends on a high level of
communicative competence and the development of leadership qualities in future
specialists, which ensures productive leadership, interaction and achievement of
set goals.

Conclusions. Analysis of scientific and pedagogical sources shows that
communicative competence is a multidimensional integrative formation that
combines knowledge, skills, abilities, value orientations and personal qualities.
Foreign models emphasize the importance of grammatical, sociolinguistic,
discursive and strategic components, while Ukrainian studies focus on
motivational, reflective and socio-psychological components. Such a multilevel
structure demonstrates that communicative competence includes cognitive,
behavioral and emotional elements that ensure the effectiveness of interpersonal,
professional and managerial interaction.

For future physical education teachers, communicative competence is a
determining condition for the effectiveness of managerial and pedagogical
activities. It ensures the implementation of key functions: organizational
(planning, coordination, control), interactive (interaction with the team,
motivation and support of team spirit), informational (accurate transfer of
knowledge and instructions) and regulatory (conflict resolution, reaching
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agreement, making collective decisions). A high level of communicative
competence determines the ability to intercultural dialogue, professional mobility
and adaptation to rapidly changing working conditions.

The literature analysis confirmed the effectiveness of combining three main
approaches: a competency-based approach, which defines communicative
competence as a key educational outcome, integrates knowledge, practical skills
and value orientations, allowing for the establishment of clear criteria and
indicators of the level of formation; an activity-based approach, which is based
on active communicative practice (role-playing and business games, trainings,
discussions, modeling of professional situations) and promotes the development
of reasoned speech, negotiation, constructive conflict resolution and management
skills; a personality-oriented approach, which takes into account the individual
characteristics of students, communication style, motivation and values, promotes
the development of empathy, tolerance and self-reflection, which ensures a
harmonious combination of communication skills and personal growth.
Professional activity in the field of physical education combines pedagogical,
organizational and managerial functions. Communication is a critically important
factor in the effectiveness of team management and team interaction, ensures the
successful implementation of projects, training programs and educational events.
To do this, future professionals must possess not only traditional language skills,
but also digital and intercultural communication skills, which is becoming more
relevant in the context of blended and distance learning.

Therefore, the development of leadership qualities, the ability to motivate
and maintain a psychological climate in the team, the ability to inspire, persuade
and resolve conflicts are integral elements of the managerial competence of future
physical education teachers. Communicative competence is closely inter-
connected with the socio-psychological component, which determines the
effectiveness of work with different-level groups of athletes, students, colleagues
and administrative staff. Theoretical substantiation of the essence, structure and
methodology of the formation of communicative competence creates the basis for
the development of modern pedagogical programs, methodological recommen-
dations and educational strategies. The implementation of an integrated approach
allows for the systematic development of professional, managerial and
communicative skills, which guarantees a high readiness of future physical
education teachers to perform professional functions in modern socio-cultural and
educational conditions.
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