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OPTIMIZATION APPROACH TO TECHNOLOGIES
OF PERSONNEL FORMATION OF ENTERPRISES

Modern enterprises one functioning in conditions of dynamic and globalization
changes of business environment. The priority task is an approval of competitive
positions on the basis of innovative development. In turn, there is a need to
reorganize the organizational structure, review of principles and methods of
achieving strategic goals in the most mutually beneficial way for enterprises and
society.

In mathematical modeling, optimization problem occurs in case, if there are: at
least two options (selection process); economic system operates efficiently and
therefore target setting can be formulated for choosing the action plan; options differ
with each other in the degree of realization of goals and (or) material — cash
expenses; it is unknown in advance, which options suit the formulated goals the best
[1, p. 39].

Increase of the frequency of socio-economic and political crises, determines of the
tendency of optimization processes of production. It is usually based on minimizing
costs and maximizing profit.

Such dilemma of function of enterprises is the foundation of search and
implementation of innovative technologies in the system of production and
management processes. In particular, under globalization and an approval of
principles of sharing economy, the manager’s interest to automate business processes
IS increasing.

These modern challenges are faced by enterprises and intensify the question of
reviewing the role of personnel in implementing of business strategy and applying of
optimization approach to reengineering of personnel management system. In this
context, it should be highlighted that, the establishment of tendency of creation of
virtual organization as the form of collaboration of joining work resources from
different geographical places in order to implement common goals and which
personnel work according to its competence [2, p. 202].
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In addition, with the approval of positions of generations of employees Y and Z in
the labor market there is a process of reorienting the value of skills of workers: from
“hard” to “soft” skills. Regarding to this, personnel formation is considered as
optimization process of personnel management, aimed at disclosing on employees the
potential through the harmonization of goals of the enterprise, personnel and society.

Nowadays, the spectrum of innovative technologies of personnel formation is
wide. In the condition of sharing economy, the particular interest is in using of virtual
(sharing) technologies. In the context of outsourcing, there are online recruiting,
crowdsourcing, and coworking. According to such features of innovative
environment of functioning of enterprises, managers topical question is choice and
implementation of such technologies of personnel formation to increase the indicators
of efficiency of the enterprise.

As a consequence, it is appropriate to apply for optimization approach to
technologies of personnel formation of enterprises. The purpose of this approach is to
obtain the optimization technologies of personnel formation.

The essence of optimization approach to technologies of personnel formation is to
implement the complex algorithm of actions at the enterprise. Such as:

— highlighted the external and internal optimization factors of implementation of
innovative technologies of personnel formation;

— development of strategy of optimization development and strategy of
optimization of personnel formation;

— implementation of principle of optimization of technologies of personnel
formation in the enterprise management system;

— development of optimization tools of selection of technologies of personnel
formation;

— assessment of optimization effect of technologies of personnel formation.

- Among this actions of algorithm, the strategy of optimization of personnel
formation is particulary important. It includes such components:

— consistency with the strategy of optimization development of enterprise —
analysis of internal capabilities and comparison with modern trends of external
environment on the basis of which there is an optimization of business processes
through maximization of principles of creative management and intellectualization of
labor or optimization of personnel formation;

— personnel formation bases on combining of principles of optimization and
innovation;

— personnel formation provides the use of capability approach;

— integration and maximization of responsibilities of managers of all levels in
order to form the base of talent through the disclosure and use of employees potential
(managers are coachers);

— maximizing profits and minimizing costs (optimization effect), approval of
enterprise competitiveness in the business environment (innovative effect).

In this context the implementation of optimization technologies of personnel
formation is directed on searching and using of reserve advantages of enterprises on
the market, carriers and creators of which are directly employees. Using of the
optimization approach to technologies of personnel formation contributes to open
potential (hidden) cabilities of employees and their indirect (economically
advantageous) use in realization of business processes of enterprise.
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AHAJII3 PIHAHCOBOI'O CTAHY INIIAITPUEMCTBA B YMOBAX PUHKY

quaCHI/m eTal PO3BUTKY CKOHOMIKM VYKpaiHH Ta ii IHTerpaiis y CBITOBHM
€KOHOMIYHHIM TMPOCTI 3YMOBIIOE HEOOXITHICTh TIONMIYKY M7 BITYUZHSIHHUX
MiANPHEMCTB HOBHX CIIOCOOIB B3a€MO i3 30BHIIIIHIM OTOYCHHSM, @ BLATAK, i HOBOTO
0aueHHs BIACHOI rOCMOJIAPCHKOI AISUIBHOCTI. SIK 3aCBiIUy€ CBITOBUM JOCBiJ, JIEBUM
MEXaHI3MOM, SIKHA Ja€ 3MOTY TOJ0JIaTh MpoOJieMH ajamnTarii 10 MiHJIUBOTO
30BHIIIHBOTO CEpPEOBUIIA, 3a0€3MeYUTH JIKBIAHICTE Ta (PIHAHCOBY CTIMKICTh
MIMPUEMCTBA Y TOBFOCTPOKOBOMY TIEPi0/Ii, € OpraHi3allisi ynpaBiaiHHS (1HAHCOBUMH
pecypcaMy Ha OCHOBI CTPATEri4yHOro MiIX01y.

IIpobnema aHanisy (iHAHCOBOrO CTaHy IIANPHEMCTBA Ta HOro OLUHKH €
aKTyalbHOI Ha ChOTOJIHI, OCKIIBKH 3 OJHOrO OOKy, BIH € Pe3y/IbTaTOM JisUIBHOCTI
MiANPHEMCTBA, TOOTO HOTO JOCATHEHHS, a 3 IHIIOr0 GOKY — BU3HAYAE MEPEIyMOBH
PO3BUTKY MiANpHEMCTBA. TOMy JaHC MUTAaHHS BHCBITIIOETBCS Y MPALLIX Oararbox
€KOHOMICTIB, K BITUM3HSHUX, TaK 1 3apyOixHuX. OcoOiMBa yBara MpPHUIUISETHCS
MUTAHHSM, 110 OB’ s3aHi 3 METOJAMKOIO Ta HampsiMaMHu aHaii3y (iHaHCOBOTO CTaHy,
KpUTEpISIMA  1X OIIHKKA Ta HampsMaMy YIOPaBIiHHAM MIAIPUEMCTBOM 32
pe3yJbTaTamMu aHalizy.

B nmanmii yac, MIABHUINYETHCS CAaMOCTIHHICTH MIANPUEMCTB, iX EKOHOMIYHA 1
IOpUINYHA BiAMOBIAABbHICTh. OTHOYACHO MTpobeMa 3a0e3MeUeHHs HAJICKHOTO PIBHS
(hiHaHCOBOTO CTaHy Ay’ Ke TOCTPO MOCTasIA Mepef YKpPaiHCHKUMU T ITPUEMCTBAMH,
IO 3YMOBIIIOE MIABUIICHHII IHTEPEC 10 IbOr0 MHUTAHHS. YCE I¢ 3HAYHO 30UIBIIyE
pOJIb BCEOIYHOTO aHaJi3y IXHBOTO (blHaHCOBoro CTaHy: HAasSBHOCTi, PO3MIIICHHS 1
BUKOPHCTaHHS (PiHAHCOBUX peCypciB Ta iX 00CATIB.

[luTaHHA  METONUYHOTO  OOTPYHTYBaHHS  TMOHATTS  «(pIHAHCOBUN  CTaH»
PO3IIIAJIATINCH Y TpaliX K 3apyOIKHUX, TaK 1 BITYU3HSIHUX HAYKOBI(IB Ta MPAKTHUKIB,
3okpema: JI.LH. Yeuesinenoi, E. Hikbaxta, A. Ipomemmi, O.4. Kucnumi,
M.P. Kosbacroka, 1.51. Msunuka, B.B. KoansoBa, A.Jl. Illepcmera, 1.0. bnanka,
I'.B. CaBunpkoi, IILA. Jlaiika, @B.M. IBanenko, A.M. HOI[I[GpBOFIHa
JILA. JlaxTioHnoBoi., E.®. bpirxema, B.M. CyTopM1H01 B. M denocoBa Ta 1HIII.

BI/IH_[eHaBBaHI/IM aBTOpaM BIAJIOCh YCIINTHO PO3JUIMTH aHaji3 (HiHAHCOBOTO CTaHy
NIJOPUEMCTBA HA HANpPSAMKH, 32 SAKUMU peE3ylbTaTH € OUIbIl IPYHTOBHHUMH,
ONTUMAJIILHUMH 3a 3MICTOM Ta 3pO3YMUIMMHU JJI1 TPAKTUYHOTO BUKOPHUCTAHHS.
J10 KOXKHOTO OKPEMOTO B3STOrO IOKa3HHKa OyJI0 PO3POOIICHO MOSCHEHHS, METONKA
OOYMCIICHHS Ta HOPMATUBHI 3HAYECHHSI IOKA3HUKIB ISl IOP1BHAHHSL.
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