AKTyanbHi npob6aemu BITYN3HAHOT EKOHOMIKM, NIANPUEMHULTBA Ta YNPABAIHHA HAa CydaCHOMY eTani

Menarox Ipuna

TepHONUIBCHKMI HALIOHATBHUI EKOHOMIYHUIN YHIBEPCUTET

(HAyKOBMH KEPIBHUK: K. T. H., IOLEHT, JOUEHT Kaheapu MEHEIKMEHTY,
nyOni4HOro ynpasiiHHs Ta nepconainy bal'sk I'.I1.)

MPOBJEMU ®OPMYBAHHS KATPOBOI MOJIITUKH
HIIPUEMCTBA

3a yMOB PO3BUTKY PHHKOBOi €EKOHOMIKH BEJIMKOIO 3HAUYECHHSI Ha0yBa€ MATAHHS
nepcoHaiy, Horo GopMyBaHHs Ta O€3MEKa K TOJIOBHOTO YNHHUKA PE3YJIBTATUBHOIO
(yHKIIOHYBaHHS manpueMcTB. B 100y BHCOKOI iH(popMaTH3anii nepcoHal € OJHUM
3 HaWBWOKIMBIMIMX PECYPCIB MIANPUEMCTBA. JIOCHIDKEHHsT TeOopli Ta NPaKTUKA
(opMyBaHHS KaApOBOI MOJITUKKA MIANMPUEMCTBA 3HAUIIINA CBOE BIIOOPAKEHHS Y
npausx Oaratb0X HaykoBliB, 30kpema C. banaypa, /. boruni, O. I'pimHOBOi,
O. Koznosoi, O. Kpymensnunpkoi, B. [lyrauosa, B. CmiBaka Ta iHmmx. [Iporte
(opmyBaHHs €(PEKTUBHOI KaapPOBOi MOJITUKKA NIANPUEMCTBA MOTPEOY€E NETATLHOTO
JOCHIPKEHHS Ta BUPILICHHS PALY NEPLIOUEPTOBUX MPOOIIEM.

Kaaposa mosmiThka mignpueMCTBa 3aiiMae BaXJIMBE MICUE B €()EKTUBHIN
TISUTBHOCT] MiAMPUEMCTBA B YMOBAX PUHKOBOI €KOHOMIKHM. Byb-sika oprasizamis 4u
H1ANPUEMCTBO PO3POOIISE 1 3AIHCHIOE CBOKO (DYHKIIOHAJIBHY MOMITHKY Y TOMY YHCII 1
KaJapoBy. TakuMm 4MHOM, KaapoBa MOJIITUKA — [I€ CUCTEMA MTPABKII 1 HOPM, MPArHEHb 1
0OMEKEHb Yy B3aEMOBITHOCHHAX MEPCOHANY 1 Opradizamii y nijoMy, 32 SKHMH 10T
NPALIBHUKY Y BHYTPILIHBOMY 1 30BHIIIHBOMY CEPEIOBUII [2].

OCHOBHMMH 3aBAAHHSAMH KaJpPOBOi MOJITUKH €. (POPMyBaHHS KaIpOBOTO
NOTEHIIaTy, TPUHUMON Ta METOAM A000pYy, HABYAHHS Ta PO3TAIIYBAHHS KaJapiB;
npodopieHTallis Ta NEPENIArOTOBKA KaJpiB, MPOBEICHHS arecTallii Ta OLIHKA PIBHS
KBaTi(piKal(li; miaBALICHHS KBajli(ikaiii nepcoHaly; NiABULICHHS OCBITHBOIO PIBHS
MEPCOHAJTY; aHAJTI3 TUIMHHOCTI KaIpiB.

PoGora 3 mepcoHaToOM HE NOYMHAETBCS 3 BAKAHCI 1 HE 3aKIHUYETHCS
npuitoMoM Ha podoTty. [Iporec poOoTH 3 MEPCOHATIOM MOBUHEH OYTH MOOYI0BaHUNA
Tak, MO0 HAWKOPOTIIMM MUIAXOM MPUXOAUTH N0 OaKaHOTO PE3yJbTaTy BIAHOCHO
OyAb-IKOro MUTaHHs a00 MpoOIEMU B KaapoBii cdepi.

OpHak, AJi1 HOPMAJTBHOTO PO3BHUTKY MIAMPUEMHHALITBA HEOOXIIHO BHPILIATH
psa npoOJeM:

1. BincyTHicTh KBaTi(PiKOBAaHMX MPALIBHHUKIB, II0 MPU3BOIUTH 0 HHU3BKOI
SKOCT1 BUKOHaHMX poOIT. [ToOyTye AyMka, 1O BHPOOHMIITBO BIIOKPEMJIEHE Bij
npogeciiHoro HaByaHHs. LI Mo3uNis € TOMUIIKOBOK, OCKIIBKM Oylib-sKa TPyAOBa
AKTUBHICTb MA€ MOYMHATHCS 3 KOHLEMNLIi TPYAOBOIO BUXOBAHHS, SIKa BKIIFOUAE TaKl
OCHOBHI ITOJIO’KEHHS:

— 3a0e3neueHHss MpPOQeciifHO OpPiEHTOBAHOI MIATOTOBKM MAaHOyTHIX KaapiB
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HUTSTXOM HaOJIMKEHHS MPOQECIHOrO0 HABYaHHS 10 BUPOOHUYOTO MPOLECY;

— 3aJIy4cHHs MaWOyTHIX KBali(pIKOBAaHMX MpPALIBHUKIB O  3aCBOEHHS
NOYaTKOBUX CYCHUIBHAX HOPM 1 BUKOHAHHSI HUMU MPOCTHX BUPOOHUYMX 3aBAAHb,

— 3aCBO€HHS CJIEMEHTAPHUX MOpPAJIbHUX HOPM TOBEMIHKM Yy KOJIEKTHBI Ta
CaMOCTIHHOT TPYA0BOi JISIILHOCTI.

2. Bucoka minuHHICTE KaapiB. OCHOBHA MPUYMHA TUIMHHOCTI — HEBAOBOJICHHS
NPAliBHUKIB CBOIM CTAHOBHIIEM. 3O0KpEMA, MOBAa #ae PO HE3aA0BOJICHHS
3apo0ITHOKO IMJIATOK), YMOBAMHM Ta OPraHi3alli€ro Mmpaili; HEBUPIMIEHICTh COLIATbHUX
npolisieM; BIAJAICHOCTI poOOTH BiJ AOMY, BIACYTHOCTI YMOB JUIS BIAMOYHMHKY,
IUTSYMX YCTAHOB, HEMOBAKHE CTABJICHHS 3 OOKY KEPIBHUITBA, HECTIHKOCTI
CIIy>kO0BOTO  CTAHOBHWIA 1 HEMOMKJIMBOCTI 3pOOHMTH Kap'epy. TakuM YWHOM,
IUIMHHICTh  KaJpiB TOB'i3aHA HE TUIBKM 3 COLIAJIBHOK Ta MOOYTOBOKO
HEBJIAIITOBAHICTIO, &JIe 1 31 CKJIAJHOIAMM camopeaizamii a0 caMOCTBEPIKEHHS.
Jliis BUpiIeHH 11€i mpoOaeMu NOTPIOHO YCYHYTH Psill BULIE 3a3HAYCHUX HEOJIKIB.

3. BaxxnmBow Takox € mpodOiieMa oprasizaiii Bidopy 1 HaiiMy HepcoHay.
AJDKE CyYaCHHM pPUHOK Mpalll NEPeHACHYEHUH pOOOYOI0 CUIIOK, TOMY T1INPUEMCTBO
NOBUHHE CTBOPIOBATM BCI YMOBM Ul 3AyUYCHHS TAaKMX MPAlliBHUKIB, HABUYKHA Ta
O0COOMCTI XapaKTePUCTUKH SKUX HAaWKpallEe BIAMNOBIAAIOTH HOro HiIsiM. 3/11HCHIOBATH
BiIOIp 1 HaliM KaJpoBi CIy>KOW TMOBHHHI BUXOJSYH 3 ONTUMAJBLHOI YMCEIBHOCTI
nepcoHany. He moBuHHO OyTH K HECTAaudl MPALIBHUKIB, IO MOXE MPU3BECTH IO
3MCHIIEHHS TPOAYKTHBHOCTI Tpali, 30UIBIICHHS TPaBMaru3My, KOHQIIKTHUX
CUTyalld y KOJICKTHMBI, TaK 1 HQMJIUIIKY, SKAA MOKE CHPUYMHUTH 3O01IbIICHHS
IPOMIOBUX BUTpAT Ha (JOHJ OIJIATH Mpalll, 3MEHIICHHS 3al[IKaBJICHOCTI B SIKICHIM
npatli, BIATIK KBaTI(PIKOBAHUX MPALIBHUKIB.

[TigBoAsiuM MIACYMKHM, MOXHAQ CKa3aTW, IO BHPIMICHHS PALy 3a3HAYEHHX
npoOieM, CTOCOBHO (POpMYBaHHS KaApPOBOI MOJITHKKA OPHUBEAEC 10 €(PEKTUBHOIO
OpoLECY peani3aiii MOCTaBJICHUX LIICH MIANMPUEMCTBA, 3HAYHO MOKPALIKATH MPOLEC
niadopy Ta po3TallyBaHHs KaApiB, MOKPAILIMTH MPOUEC POOOTH 3 MEPCOHAIOM Ta
3MCHIIUTL PIBEHb IJIMHHOCTI KaapiB. AJKE €(QEKTUBHICTH CY4YacCHOi KaapoBOi
NOJIITUKKA B YIPABIIHHI NIANPAEMCTBAMU Ta (PIpMaMU MO3HAYAETHCSA HA YCIIIITHOCTI
npami, a TakoK Ha PIBHI 33J0BOJICHOCTI POOITHUKIB CBOEK Mpalerw 1
MOPATBHOIMICUXOJIOTTYHO aTMOC(PEPOrO B KOJIEKTHBI
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