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OBJIIKOBA THOOPMALISA TA ABTOMATU3AIS
OBJIIKOBOI'O ITPOLECY

B cyuacHunx ymoBax y mpolieci ympaBiiHCBKOI AisJIBHOCTI iH(pOpMAaIis crana
OLITBII BaXKJIMBUM PECYPCOM, HIK MaTepiaibHi, CHEpreTHUHi, TpyHOBi Ta (iHAHCOBI
pecypeu. Y texHomorii o0poOku iHpOpMaIil mepBUHHI BiIOMOCTI PO BUPOOHUYI i
KOMepIIiiHI omepanii, BUITYCK NPOAyKii, (akTh mpuaOaHHsA Ta MPOAAXy TOBAPIB,
3HaHHS W HaBUYKH JIOJEH, iXHI poOoui OOOB'I3KM BHKOHYIOTH POJIb IIPEIMETIB
mpaiyi, a OTpPHMaHa BHACTIMOK MBOro iHGOPMAIS - MPOAYKT TMpall; BOHA
BUKOPHUCTOBYETHCS JUIS aHAMI3Y 1 IPUHHSATTS yIPABIiHCHKUX PilICHb.

[Iponec KOHTPONIO HEMOXKIHMBUI Oe3 BUKOpHCTaHHA iH(opmamii obumiky. Ilo
3aKiHYCHHI 3BITHOTO Nepiofy Ha OCHOBI OONIKOBOI iH(pOpPMAIll CKIAAAIOThCA 3BITH
PO BUKOHAHHS OIODKETY (IUIaHy) KOKHHM HEHTPOM BiIIOBIZAaJBHOCTI, B SIKOMY
3MIHCHIOEThCS TOPIBHAJIBHUI aHai3 3alulaHOBaHUX Ta (AKTHYHO JOCATHYTHX
pe3yibTaTiB. [Ipu 11bOMY BHUSIBISIOTBCSA HeOaKaHi PO30DKHOCTI Mik (AKTUIHUMH i
IUTAHOBUMH TIOKa3HUKaMH, BU3HAYAIOTHCS IPUYUHU [BOTO 3 METOIO HEIOMYIIEHHS 1X
BIUIMBY Yy MaWOyTHbOMY. 3BIiTH, TMiATOTOBJICHI HAa OCHOBI  iH(poOpMAIl
YIPaBIiHCHKOTO OOJIiKY, 3 OJHOTO OOKY, MH03BOJSIOTH OO0'€KTHBHO OLIHHTH
JSUTBHICTH LEHTPIB BiAIOBIAATBEHOCTI, a 3 1HIIOTO — 1HQOPMYIOTh KEPiBHUIITBO PO
Te, Ha SKUX JUITHKAaX He BOAJOCs JJOCATTH IUIAHOBUX MOKA3HUKIB. BromkeTn Ta 3BiTH
mpo iX BHKOHAHHS, SIKi TOTYIOTBCSA Ha OCHOBI iH(opMalii yrnpaBiIiHCEKOTO OOIIKY,
JIAfOTh MOXKJIMBICTh OIHUTH MisTIbHICTH MiAPHEMCTBA.

Jlnst moJiimmeHHsT KOMYHIKalii B YIpaBiHHI MiINPUEMCTBOM CIIJ BXHUTH
3ax0IM, CIPSAMOBaHI Ha MiJBUIICHHS ¢(pEKTUBHOCTI iHPOpMAIIHHOTO 3a0e3MeUeHHS,
SIKi TIpeJICTaBJIeHO Ha pHC. 1.

[HpopMmarisi 103BOJISE EKOHOMHO Ta palliOHAIBHO BUTpA4YaTH PECYpCH JUIs
BAPOOHHUIITBA TPOAYKLii (MaTepialbHi, TpPYIOBi, TEXHIYHI, EHEPreTHYHI,
OpraHizamiifHi TONIO) 4Yepe3 BIPOBA/DKCHHS HOBHX TEXHOJOTIH, 1HHOBAIM,
JOCSITHEHD HAYKH 1 TEXHIKH.

BimnoBigHO, BENMKOTO 3HAYeHHs HAOyBalOTh METOAW OOpoOkKm 1
BUKOPHUCTaHHsS iH(poOpMalii, a TakoXX TEXHiuHi 3aco0M, 3aBSIKH SKUM CTajo
MO>KJIMBHM NTEepETBOPEeHHs iH(popMallii y BaXJIMBUiI BUPOOHUUMIA pecypc.

ABTOoMaTH30BaHa iH(pOpMaliliHa cucTeMa — Il B3a€MO3B’s3aHa CYKYIHICTb
JaHHUX, 00JaHAHHI, IPOrPaMHUX 3ac00iB, MEPCOHANY, CTAHAAPTHUX MPOLEAYp, SKi
npu3HaueHi s 360py, oOpoOku, po3moaity, 30epiranHs, HamaHHs iH(opmaril
BiJITIOBITHO JI0 BIMOT, SIKi BUTUTUBAOTH 3 IIUJICH OpraHi3aiii.
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3AXOH 1151 IHOOPMAIIHHOIO 3ABE3INEYEHHS ]

4{ Tlizemmesna npodecifizoro pissA amapaTy yIpasTinma Ta fOro matermx ]

Oprasizauia MPAMOTo Ta 3BOPOTHEOLQ 38 A3KY MiK KEPYIOTOk0 Ta KEPOBAHOK CHCTEMAMH
Hepes periaMeHTYBaHHA HOPMaTHBHHX JOKYMEHTIB

_.[ PanionarsHa oprasiszanis 0coGHCTOI Ipami MeHeLKepis ]
BaockoHaneHHA CHCTEMH JiTOEOACTEA ILTAXOM VIPOEALKEHHSA BiAIOBI JHHX
TIPOrpaMHHX MPOAVKTIE, Bifl AKHX 3aTI€KHTE eEeKTHEHICTE BHKOPHCTAHHA CYIaCHHX
3aco0iB 3B'A3KY

4.[ Tocriiine 3aificHeHHA INIAHYBaHHA BHTPAT Ha PI3HOMaHITHI KoMyHIKamii ]

ITpasuasHuE BHGIp MPOrpaMHHX NPOAYKTIE, BPAXOBYIOYH KPHTepii cyMicHOCTI 3
iHmENE

Puc. 1. 3axoam s migsumenHs eekTHBHOCTI iHpOpPMAIIfHOTO 320€3MeYeHHs

Ha cporomHimHiii fgeHb, IiCHYIOWi aBTOMATH30BaHI IPOTpaMH, SKi
3aCTOCOBYIOTBCS B OOJIKOBOMY IMpOIleCi HE JIO3BOJIIOTH ABTOMATH3YBaTH BCIO
po6OTY MiANPHEMCTBA, i caMe TOMY JUTsl TIOJIETIICHHS YIpPaBIiHHS MiIPHEMCTBOM
CJIiI CTBOPHUTH IIPOTpamy, sika O jana 3MOry OTPHMMYBAaTH Ta HaJaBaTH iH(pOpMaLiio 3
PI3HUX MiIPO3ALTIB caMe YIpaBIiHCHKOMY TiepcoHany B yaci (online) (puc. 2).

[ Hupexmop nionpuemcmsa ]

:

Indopmanis mpo pesyasTaTta
VCIIIIHOCTI MPaliEHHKIE

i

[ Yupasaincokuit nepcona ]

b

InbopMania Ipo EHKOHAHHA 33aBJaHb B
peaTsHOMYy Faci

Byxzaimepcoxa Craaod nputivaxta Bupobruut Bigoin 36ymy
cayoxchba cupoeuru ma €idoin
nepedai 20moeoi
nPOOYKYIT

Puc. 2. Cxema z1if aBTOMaTH30BaHOI POTPaMHU YCiX MiIpO3aiNiB MiAPUEMCTBA

3a I0MOMOTOI0 TaHOI MPOrpaMH, JUPEKTOP MiAMPHEMCTBA 3MOXKE OTPHMYBATH
iHpopMaLio nmpo ycrmimHy abo He IyXke YCIIIIHO BUKOHaHY poOOTy Mpar[iBHUKIB
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yCIX MAPO3iTiB. YIIPaBIiHCHKUI MEPCOHANT MOXKE HaJaBaTH 3aIUT JO OyIb-SKOTO
BIJALTy PO MPOXaHHA OTpUMaHHS iH(pOpMalii IOA0 BUKOHAHHA IOCTABICHUX
mepex HUMHU 3aBaaHb. llicas dboro nana iHdopmaumis Oyne ocmigkeHa Ta
MpOaHaji30BaHa 3 METOIO MOKpaIleHHs PyHKIIOHYBaHHS i IPHEMCTBA.

TakuMm 4YMHOM, aBTOMAaTH3alis OyXraaTepcbkoro oOJiKy, Oe3yMOBHO, €
HEOOXITHICTFO JIJISI MiIPUEMCTB, HE3aJICKHO BiJl MACIITa0iB IX TisTBHOCTI.
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OBJIIK, KOHTPOJIb TA AHAJII3 BUPOBHUYUX BUTPAT
HIAIMPUEMCTBA

Cucrema ynpaBiliHHS HEe MOXKe iCHyBaTH Oe3 eKOHOMIYHOI iH(opMmarii, sixa
XapaKTepU3ye TOCMOAAPChKY 1 (DIHAHCOBY MisUTbHICTH mignpueMcTBa. OCHOBY
iHdopMariifHOi CHCTeMH MiANPUEMCTBA CTAHOBHTH OyXTalNTepChbKHN OOJIK, SIKHI
CKJIa/Ia€Thesl 3 PiHAHCOBOTO M YIPaBIIHCHKOTO.

Po3Butok B VYKpaiHi cHCTeMH PHHKOBHX BIIHOCHH BHMAarae JOKOPiHHOTO
MOKpAIeHHs CHCTeMH OOJiKy. [Ipm BUpilIeHHI JaHOTO 3aBHAHHS CIiJi BUBYHTH
3allUTH CHUCTEMH YHPABIIHHS IIOJO TOTO sKa 1 KoMy iH(opmamis moTpiOHa, sKi
TepMiHd Ta ¢Gopma ii momaHHA. ToMmy mOTpeba CIIBCTaBICHHS BHTpaT Ha
BUPOOHUITBO Ta OTPMMAHOTO EKOHOMIYHOTO pe3yNbTaTy BiJ peaji3auii ToBapiB,
e(eKTUBHOT'O BUKOPHCTAHHS PECypciB, eKOHOMIUHOI iH(opMallii cTae JOMiHAHTHOIO
y CHCTEMI yIpaBIiHHS iIPUEMCTBOM.

B Ttakux ymoBax BHMHHMKae moTpeba oprasizamii Ha MiANPUEMCTBI OOIIKY
BAPOOHUYMX BHUTpPAT. Y3aralbHIOIOUYUM IOKA3HUKOM [iSUTBHOCTI MiINPUEMCTBA €
cobiBapricte mponykmii. [loka3sHMk cOOIBapTOCTI 3aCTOCOBYIOTH [UISL OLIHKH
€KOHOMIYHOI e()eKTHBHOCTI BHKOPHUCTaHHS OCHOBHHX 1 OOOpPOTHHX 3aco0iB
BUpPOOHHUITBA, BHOOPY ONTHUMAaJTbHUX BapiaHTIB Oprafi3amii  yIpaBJiHHS,
BHYTPIIIHBOTOCIIOAPCEKUX 1 MIKIOCHOAAPCHKUX EKOHOMIYHMX 3B'S3KiB, IIpH
BUPIIICHHI MUTaHb BIPOBA/PKCHHS HOBOI TEXHIKU 1 TEXHOJOTI1, MiBUIIICHHS SKOCTI
TIPOJIYKIIT.

st mignpueMcTBa cobiBapTiCTh CTa€ MipHIOM BUTPAT i JOXOIIB. 3a MEBHOTO
PiBHS LIHU 3MEHIICHHS COOIBapTOCTI (BUTpAT Ha OMUHHUITIO MPOIYKTY) 3a0e3medye
3pocTaHHs TMPHOYTKY, a ii 30UTbIIEHHS — MPU3BOIUTH JO 3HIKCHHS MPHOYTKY.
CoGiBapTicTh BimoOpaxkae peanbHi, MpsSMi BUTPATH HA BUPOOHUITBO MPOIYKTY, IO
JIO3BOJISIE BU3HAYUTH €(PEKTUBHICTD MisTTBHOCTI I IITPUEMCTBA.

VYnpaBniHHS CcOOIBapTiCTIO HPOAYKIIT TICHO MOB'SI3aHE 3 KaJIBKYISLIEIO.
PiBeHb BHTpaT, pO3paxOBaHUH Ha OJMHHIIO TMPOAYKIIl, Ja€ 3MOry pPOOHTH
BHCHOBOK ITIPO T€, YA HE MEPEeBHIIYIOTh OKpeMi CTaTTi HOPMATHBHHUX BEJIMYHMH Ta
BHU3HA4aTH (GaKkTOpH, SIKi 0OYMOBHIIH TaKi BiIXUJICHHS.

ToMmy HEOOXiZHHM € BHPOOJICHHS HayKOBO OOIPYHTOBaHHMX PEKOMEHMIAIii
II0JI0 BJOCKOHAJEHHS METOJMKH W opraHizamii oOJiKy Ta KOHTPOJIO BHTparT Ha



