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®OPMYBAHHSA CUCTEMMH OBJIKY OCHOBHHUX 3ACOBIB TA AHAJII3
E®EKTUBHOCTI iX BUKOPUCTAHHS

dopMyBaHHS CHCTEMH OOJIIKY OCHOBHHX 3ac001B Ta aHaTI3 X €()eKTUBHOCTI BUKOPHUCTAHHS
€ BWXJIMBUMH €TarnaMu y (IHAaHCOBOMY yIpaBiiHHI mignpueMcTBoM. OCHOBHI 3aco0u, Taki sIK
MaIlliHU, OOJaJHAHHS, HEPYXOMICTh, € BEJIMKAMHU AaKTHBAaMH, SIKI BIUIUBAIOTh Ha (DIHAHCOBE
CTaHOBHILE Ta KOHKYPEHTOCIIPOMOKHICTh KOMIIaHII.

OcHoBHI 3aco0u SABJIAIOTH CO00I0 3HAYYIIMHA aKTHB MIANPUEMCTBA, TOMY iX OOJIK 1 aHAIi3
e(eKTUBHOCTI BUKOPUCTAHHS Ma€ BEJTUKE 3HAYEHHS ISl (PIHAHCOBOTO YIPABJIIHHS.

[Tepm 3a Bce, cucteMa 00J1iIKy OCHOBHUX 3aCO0IB BCTAHOBIIOE CTPYKTYPOBAHHM MIAXiT 10
peecTpairii Ta BeaeHHs iHGopMallli nmpo mi aktuBu. lle BKIOWae B ceOe YCTAaHOBJICHHS UITKUX
Mporeayp Ta CTaHAapTiB uis imeHTudikamii, kimacudikailii, OMIHKK Ta 3BITHOCTI PO OCHOBHI
3acoOu. Tounuit OONIK M03BOJISIE MIANPHUEMCTBY BIICTEKYBAaTH PYX AaKTHUBIB, BHU3HAYATH IXHIO
BapTICTh Ta BPaxOBYBAaTH aMOPTHU3ALllifH1 BUTPATH, 10 € BAKJIUBUM JJISl PABUIHLHOTO BU3HAYCHHS
(hiHaHCOBOTO CTaHy KOMITaHIi.

Jami, aHani3 epeKTUBHOCTI BHKOPHCTaHHS OCHOBHHMX 3acO0IB JoTIOMarae MiAMpPUEMCTBY
MaKCHMI3yBaTH BHKOPUCTaHHS CBOiX akTWBIB. lle o03Hayae BU3HAUEHHS ONTHUMAJbHUX CTpaTerii
YOPaBIIHHSA aKTUBAMH, 30KpeMa PO3MOJUI PeCypCiB sl MIATPUMKH €(PEKTUBHOCTI BUPOOHUUUX
MpoIIeCiB, MiHIMI3allisd Yacy MPOCTO0 00JIaHAHHS Ta ONTHUMI3aIlisl IHBECTHIII Y PO3BUTOK HOBHX
TEXHOJIOT1H. PO3BUTOK HOBUX METOJIB aHaNi3y €()EKTUBHOCTI BHKOPHCTaHHS OCHOBHHX 3aco00iB,
30KpeMa BpaxyBaHHS KOMIUIEKCY (aKTOPIB, TaKWX SK COIliaJIbHA BIAMOBIIAIBHICTH Ta €KOJOTTYHI
aCTeKTH, JI03BOJIUTh 3pOOUTH aHali3 OUIBII MOBHUM Ta O0'€KTHBHUM.

BaxnuBoro 4YacThHOIO aHaiily eQeKTUBHOCTI € OIlHKa pHU3UKIB, TMOB'I3aHUX 3
BHKOPHCTAHHSIM OCHOBHHUX 3ac00iB. lle Bkitouae B ceOe imeHTH(IKAIII0 MOXKIMBHX 3arpos, sKi
MOXXYTh TPHU3BECTH A0 3HIDKEHHS BapTOCTI a00 HEMpPOAYKTUBHOTO BHUKOPUCTAHHS aKTHBIB, Ta
PO3pOOKyY cTpaTeriid Ais IXHBOTO yrpaBiiHHS Ta MiHiMi3alii. [le 703Bomsie mianpueMcTBY BUSIBUTH
MOXJIUBI MpoOaeMu abo HENONIKM B YHpPaBIiHHI aKTUBaMU Ta BXKUTH BYACHUX 3aXOJIB U iX
BUpIiIIeHHs. TakoX, CIi 3BEpHYTH yBary Ha CHCTEMY MOHITOPUHTY B pealbHOMY 4aci. Po3poOka
CUCTeMH, SIKa HaJa€ MOXKIUBICTH MOHITOPUHTY CTaHy OCHOBHHUX 3aco0iB B pealbHOMY 4Yaci,
JI03BOJIUTH MIAMPHEMCTBAM OTIEPATUBHO pearyBaTH Ha 3MIiHM Ta BYAaCHO BXKMBATH 3aXOMIB IS
OTTHUMI3allii BAKOPUCTAaHHS aKTHBIB.

CyuacHi TEeXHOJIOTIi 1 MBUIAKUI PO3BUTOK IHAYCTPIii CTBOPIOIOTH HEOOXIIHICTH MOCTIHHOI
MOJIEpHI3allii TeXHIYHOro Mapky mianpueMcTB. Cucrema OO0JIIKYy OCHOBHHX 3aco0iB J03BOJISIE
e(eKTUBHO KOHTPOJIIOBATH IIeH TMpoliec, 3a0e3meuyroun ONTUMajibHE BHUKOPUCTAHHS PECYPCIB.

HITydHuit iHTENEKT y KOHTEKCTI (JOpMyBaHHS CHUCTEM OOJIKY PO3KPHUBAa€E HOBI MOKJIMBOCTI JUIS
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BUSIBJICHHS 3aKOHOMIPHOCTEH Ta TPEHIIB y (PIHAHCOBUX AAHUX. AJTOPUTMH MAIIMHHOTO HABYaHHS
3aTHI aBTOMATUYHO AaHAJI3yBaTH BeNMKiI 00csaru iH(popMalii, poOIsyd NpPOrHO3H, BUSBISIOUU
PU3HKH Ta HAJIAI0YM PEKOMEHIAIIIT 00 MOXKIIMBUX IIISXIB ONTHMI3AIil ()iHAHCOBUX PE3yJbTaTIB.
Takwmii minxin gomoMarae MANPUEMCTBAM aJanTyBaTHCA 1O 3MIH Yy peajJbHOMY 4daci,
MEPETBOPIOIOYN  OOJIK OCHOBHUX 3aco0iB 3 (OpMaTbHOTO BHUMIPIOBAaHHS Ha CTpaTeriuyHHUM
IHCTPYMEHT YIpaBIIiHHS.

Hami, B ymoBax rmio0amizamnii €KOHOMIKM Ta IIOCHJICHOT KOHKYpPCHIli Ha pHHKaX,
MIANPUEMCTBAM BaXKJIMBO MAKCUMI3yBaTH €(EeKTHBHICTb BHKOPUCTaHHS CBOIX pecypciB. AHaii3
€(eKTUBHOCTI BUKOPUCTAHHSI OCHOBHUX 3acOOIB J103BOJISiE BUSBUTH CJaOKi MICIS B YIpaBIIiHHI
MU aKTUBAMHU Ta BYACHO BXXUTH 3aXO/IB UIA IX OIITHUMI3allii.

KpiMm TOro, B KOHTEKCTI 3pOCTaro4oi yBarm J0 COLIAJIBbHOI BIANOBIIANIBHOCTI Oi3HECY,
KOpHopaiii Ta HIANPUEMCTBA 3BEPTAlOTh YBary Ha €KOJIOTTYHHMM acleKT yNpaBiiHHS OCHOBHHUMU
3acobamu. EdektuBHa cucremMa O0O0NIKY J03BOJSiE KOHTPOJIOBATH BIUIMB MIANPHEMCTBA Ha
HaBKOJIMIITHE CEPEIOBHIINE Ta BYACHO BXXMBATH 3aX0/IIB JIJIsl MiHIMI3aIlii HETATUBHOTO BIUIHBY.

30UIbIIEHHS BIIKPUTOCTI Ta AOCTYMHOCTI JAHUX TAKOX CHPUATUME MOKPAIIEHHIO CUCTEMU
00J1iIKy OCHOBHHX 3ac00iB. CTBOpEHHS IEHTpali30BaHOI 0a3u NaHUX, ska 0 MicTuia iH(OpMaIIio
PO BCi OCHOBHI 3aCO0M MIAMPHUEMCTBA Ta X BUKOPUCTAHHS, CIPHUATHME OUIBIIINA MPO30pPOCTi Ta
JOCTYIMHOCTI iH(opMarii Aj1a BCiX BiAAUIIB Ta piBHIB ympaBiiHHi. CucTema OOJIKY Ta aHami3y
OCHOBHHX 3ac00iB JIortoMarae BUPIITyBaTH CTPATETIYHI MUTAHHS 100 PO3BUTKY MiAnpueMcTBa. Ha
OCHOBI 310paHoi 1H(opMaIlii MO)KHa TpUIMaTH OOTPYHTOBAHI PIMICHHS MO0 MPUAOAHHS HOBOTO
00JyaTHaHHSI, MOJICpHI3AIlil ICHYFOUMX aKTHBIB 200 BIIMOBH BiJl 3aCTapLINX TEXHOJOTIH.

VY mincymky, ¢hopMyBaHHsS CHCTeMH OOJIIKY OCHOBHHMX 3ac00iB Ta aHaTi3 €PEKTUBHOCTI iX
BUKOPHUCTAHHS € BAXJIMBUM €JIEMEHTOM YCHINTHOTO (piHAHCOBOTO YIpaBiiHHS MmignpuemMcTBoM. Lli
MIPOLIECH JIO3BOJIAIOTH MIANPUEMCTBY MAaKCHMI3yBaTH BUKOPHCTAHHS CBOiX AaKTHBIB, 3MEHILUTH
pU3MKM Ta  TNpuUiMaTtd  OOTPpYHTOBaHI  CTpaTeriyHi  pilllEHHs, 10  CHOpHUse  HOro
KOHKYPEHTOCIPOMOXHOCTI Ta CTa0LIbHOCTI Ha pUHKY. 3aBSKH MMPABHIIBHO OPraHi30BaHOMY OOJIIKY
Ta aHalizy MOXHa 3a0e3MeYuTH pallioHaJbHE BUKOPUCTAHHS OCHOBHHUX 3aC00iB, MIABHILUTH IX

peHTa0eNbHICTD, 8 TAKOXK 3MILHUTH MaTepialbHO-TEXHIUHY 0a3y MiANPUEMCTBA.
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CTAJIMH PO3BUTOK NIJIIIPUEMCTBA TA IIOKA3HUK HOT'O ®THAHCOBOI
CTIMKOCTI

CTpateriyHe yIpaBIiHHSI CTAIHM PO3BHUTKOM € BKJIUBUM IHCTPYMEHTOM JUISL JIOCSTHEHHS
ninei cranoro po3BuTky (LICP), Busnauenux OOH y pamkax [lopsaky aeaHoro Ha niepion 1o 2030
poky. KoHkypeHiIris Ta eKOHOMIYHA HECTAOUTbHICTh TPUMYIITYIOTH MIITPUEMCTBA HAJIAIITOBYBATHCS
JI0 BUHWKHEHHS TOTEHINAIbHUX HEOe3MeK B iXHii poOOTi, sAKI, K HACTIAOK, CIIPUYUHIOIOTH 0
KPU30BHUX CTaHOBHIII.

Crpateriydae ynpaBliHHS CTaJHM PO3BUTKOM — II€ KOMIUIEKCHHUI TpOIleC, IO IMOETHYE
JOBTOCTPOKOBE TUTAHYBAHHS, YIPABJIIHHA pecypcamMH Ta TPHUHHSATTS pillleHb s 3a0e3redeHHs
€KOHOMIYHO1, €KOJIOTIYHOI Ta coIliaibHOi cTiMKocTi. Ll xoHmeniiss HaOyBae aenani OUIBIIIOTO
3HA4YCHHS y Cy4aCHOMY CBITI uepe3 3arpo3d 3MiHU KJIIMaTy, BUCHKEHHS NPHUPOJHUX PECypCiB,
COIliaJIbHOT HEPIBHOCTI Ta iHII ri100anbHI BUKIMKH. BOHO BKItOYae B ceOe IMpOIEC YIpaBIIiHHS
MEPCOHAJIOM, ONTHMAJIbHOTO BHKOPHCTAHHS HAsSBHUX pECypCiB, THYYKOI'O pearyBaHHs Ta
CBOEYACHOTO BIPOBAKEHHS 3MIH B Oprafizailii, fKi BIAMOBIJAIOTh YMOBAaM 30BHIIIHHOTO
Cepe/IOBHUINIA Ta JIO3BOJSIIOTH JIOCATTH KOHKYPEHTHHX TiepeBar, mo 3ade3rneuye e(QeKTHBHE
(GYHKIIIOHYBaHHSl OpraHizaiii Ta JOBTOCTPOKOBY MNPHUOYTKOBiCTh. KOMIOHEHTH CTpaTeriyHoro

yr[paBJ'IiHHH CTaJIUM PO3BUTKOM IIPCACTABJICHO HAMM TakK.

Kommnonent Onmuc
®opmyBaHHA Bu3HaueHHs JOBrOCTPOKOBHX LIUIEH, SIK1 BPaXOBYIOTh OaJlaHC MIXk
CTPATEerivHoro €KOHOMIUYHUM 3POCTaHHSM, COLIaTbHUM JOOPOOYTOM 1 3aXUCTOM JOBKULIS.
O0aueHHS

OmiHka BHYTPIIIHIX 1 30BHIIIHIX YMHHHUKIB, SKi BIUIMBAIOTh Ha OpraHizallilo,
AHaJIi3 cepenoBHIa PETiOH UM KpaiHy. Bukopucranus iHCTpyMeHTIB, Takux sk SWOT-ananis,
PESTEL-anani3, aHaniz credkxoJiaepis.

Crparerii cTajgoro po3BUTKY nepeadadaroTh 3aX0H1 U 3MEHIIICHHS
Po3po6ka cTpaTeriii HEraTWBHOTO BIUIMBY Ha JOBKULIA, 320€3M1€YEHHS COLIAIBHOT
CIPaBEAIMBOCTI Ta EKOHOMIUHOT CTIMKOCTI. [HTerpallis NpUHLKUIIB CTAIOTO
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