XIII BeeykpaiHcbka HAYKOBO-TIPAKTHYHA AUCTAHLIHA KOH(epeHLis
«O0J1iK, OOJATKYBAHHSA | KOHTPOJIb:TEOPis Ta METOI0JIOTis»
6 rpyans 2024 poky, M. TepHoniin

Hamania KYIIPIAHYYK

3100yBay OCBITHHOTO CTYIICHSI MaricTp
Haykosuii kepiBauk: CYJIIMEHKO JI.A.,
KaH1/1aT EKOHOMIYHUX HayK, podecop
[Tomicbkuii HAI[IOHANBHUIN YHIBEPCUTET

M. JXKutomup, Ykpaina

OCOBJIMBOCTI AYAUTY BUTPAT BUPOBHUIITBA HA III «<KOKA-KOJIA
BEBEPIJI)KW3 YKPATHA JIIMITE I»

Beryn. B ymoBax cyyacHO1 €eKOHOMIKHM €()eKTHBHE YIpaBiIiHHS BUTpaTaMH BUPOOHUIITBA €
OJIHUM 13 KJIIOYOBHMX YMHHHUKIB YCHIXY OyAb-sKOTO mianpueMmcrBa. OcoOIUBO 11€ aKTyaJbHO s
KOMMaHii 13 riaobanpHOI0 pucyTHICTIO, Takux sK II1 «Koka-Kona besepimkusz Ykpaina Jlimireny,
JI€ BHUCOKI CTaHIAPTH SKOCTI TPOAYKIII TMOETHYIOTBCA 3 HEOOXUIHICTIO paIr[loHAIBHOTO
BUKOPHUCTAHHS pecypciB. AyIUT BUTpAT BUPOOHMIITBA BiAIrpae LEHTPAJIbHY pOJib Y 3a0e3MeYeHH1
MIPO30POCTi (PIHAHCOBUX OTEpalliil, BUSIBICHHI pe3epBiB €KOHOMII Ta BAOCKOHAIEHH] yIIPaBIiHChKUX
nporeciB. Yitka opranizaiiist Ta eeKTUBHA METOJMKA ayJAUTY JO03BOJSIOTH HE JIMIIE 3a0€3MeUnTH
BIIMOBIIHICTh MDKHAPOJHUM CTaHAapTaM (IHAHCOBOI 3BITHOCTI, aje W CHOPUAIOTh NPUHHATTIO
OOTpYHTOBAHUX CTPATETIUYHUX PIIICHB.

[Ipeamer aymuTy OXOIUTIOE TpolecH abo sBUINA, SIKI JOKYMEHTAJIbHO 3aikcoBaHi Ta
B1I0OpaKalOTh CTaH MaifHa, PECypciB, pKepen iX (opMyBaHHS, a TAKOXK TOCIOAAPCHKY JiSTBHICTh
cy0’€eKTa rocro1aproBaHHsI.

OO0'ekT ayaUTOPCHKOI MISTTBHOCTI BKJIIOYAE B3AEMOIIOB’S3aHI  ACMEKTH EKOHOMIYHOI,
oprasizamiitoi, iHGOpMaIiiHOI, TEXHOJOTIYHOT Ta 1HIUX cep (QYHKIIIOHYBaHHS CHCTEMH, CTaH
SIKUX MOJKe OyTH OLIHEHUH K KUTbKICHO, TakK 1 sKicHoO [1, c. 5].

PesyabTaTu nociaigkeHHsi. OcoONMBOCTI ayAuTy BUTpAT BUPOOHHUIITBA PO3IJISHEMO Ha
npuknazi 1T «KOKA-KOJIA BEBEPIJIXKU3 YKPAIHA JIIMITE]I», sixa € 4acTHHOO II00aIbHOT
kopnopauii «The Coca-Cola Company» Ta 3aiiMae niqupyrouy MO3ULIK0 Ha YKPAaiHCBKOMY PUHKY
0€3aJIKOTOJILHUX HamoiB, 3 00CATOM MPOJaKy MOHAJ 2 MUIbIPAM YMOBHHX YyHmakoBOK. KommaHis
mpaimoe y 28 kpaiHax 1 oOciayroBye Onu3bko 595 MUIBHOHIB CHOXUBAYiB, TOMY ayIuT BHUTpAT
BUPOOHUIITBA 0€3aJKOTOJILHUX HAMOIB CTa€ OCOOIMBO aKTyalbHUM 1 CKIaJHUM 3aBaaHHsAM. Lle
3YMOBJICHO CHEIU(]PIKOW IHTPEIi€HTIB, BUPOOHHUMX TEXHOJOTIYHUX TMPOIECiB, HEOOXIAHICTIO
JOTPUMaHHS IJ100aTbHUX CTAHAPTIB SKOCTI Ta BUCOKUM piBHEM KOHKYpEHIIii Ha puHKY [3].

B VYkpaiHi oJHUM 13 OCHOBHMX AaclEKTIB KOHTPOJIO ayAUTOPCHKOi MJISUIBHOCTI €
3a0e3MeueHHs] BUCOKOT SKOCT1 ayAUTOPCHKUX MOCIYr. AYJUTOPU Ta ayIUTOPCHbKi (IpMU aKTUBHO
BIIPOBA/KYIOTh CHCTEMH KOHTpPOJIIO SIKOCTI CBO€i [HisuibHOCTI. 3akoH Ykpainu «Ilpo aymut
(iHaHCOBOi 3BITHOCTI Ta ayAWTOPCHKY MIATBHICTH» HAJA€ TOBHOBAXEHHS [UIS 3JIHCHEHHS
KOHTPOJIIO 3a JOTPUMAHHSIM ayIUTOPCHKUMH (ipMaMH Ta ayJUTOPaMU BHUMOT ILIbOTO 3aKOHY,
MDKHApOJHHUX CTaHAAPTIB ayIuTy Ta HOpM npodeciiiHoi eTuku [4].

[MuTanHs opraHizailii Ta METOJUKH ayIUTy Ha MiIIPUEMCTBI 0€3aJIKOrOJBHUX HAIOIB €

aKTyaJbHUM SIK JJIs1 e(EeKTHBHOI oprasizauii yrmpaBIiHCBKOTO OOJIKY, TaK 1 /Uil BJOCKOHAJICHHS
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MPAKTUKU YIPABIIHHS B YMOBaX Cy4acHOTO Oi3Hecy.

Ayt BUTpaT Ha BUPOOHHMIITBO MPOAYKI] HAJIEKHUTHh A0 BAXJIMBUX 1 HAMCKIAIHIIIMX
HampsIMiB ayJAUTOPCHKOT TiSUTBHOCTI, OCKUTBKH BiH Ja€ 3MOTY BUSBISATH TOMUJIKH, HEIOJIKHA Y
(dbopmyBaHHi 3BITHOI iH(POpMaIii Ta B po3paxyHKax KIIOYOBUX MOKAa3HHKIB [5, c. 249].

Hocmimkenns surpar Ha II1 «Koxka-Kona besepimkus Ykpaina Jlimiren» norpeOye yBaru
70 OCOONMBOCTEH MiSIIBHOCTI KOMIIaHil, Cy4acHHX BHPOOHMYMX TEXHOJIOTIi Ta CTaHIapTiB
VIpaBIiHCHKOTO 00JiKy. lle momomorke BUSBHWTH, SKi BUTPATH MAIOTh HAWOUTBIINN BIUTMB Ha
KIHIIEBY BapTICTh MPOAYKIIll, a TAKOX 3alMpoNOHYBaTH IUIAXH iX ONTUMI3allil. YcCHix KoMmaHii
3HAYHOIO MIPOIO 3aJI€KUTh Bifl 3JaTHOCTI MMPAaBUJILHO aHAII3YBAaTH Ta KOHTPOJIIOBATH BUTPATH.

Aymut Butpar BupoOHMnTBa Ha III «KOKA-KOJIA BEBEPIJI)KM3 VYKPAIHA
JOIMITEl» oxoruitoe HU3KY KIIOYOBHMX €JIEMEHTIB BUTpAT, sIKI O€3MOoCepeHbO BIUIMBAIOTH Ha

BUpOOHNYI Ta (PIHAHCOBI pe3yabTaTi KomnaHii (puc. 1).

CHpoBHHA Ta MaTepiaIn: }

|

*O/lHAa 3 HAWOUIBIN 3HAYYNIMX CKJIAIOBUX BUTPAT JIS BUPOOHMIITBA OE3aJIKOrOIBHUX
HAaIIoiB

IIpsiMi BUTpPATH HA OILIATY NMpali: |

*3ap0o0iTHA TIaTa MPAI[IBHUKIB, [0 OS3MOCEPEIHBO 3aJIyUeH] J0 BUPOOHUYOrO MPOIECY

Eneprernyni Ta KOMyHAJILHi BUTPATH: )

*HEOOX1THI 7151 3a0e3nedeHHs Oe3mepeOiiftHOT poOOTH BUPOOHHYHX MPOIIECIB

AMOPTH3AaIisi TA PEMOHT OCHOBHHX 3aC00iB: )

*aMOPTH3aLlisl Ta BUTPATH HA MIATPUMKY OOJNaJHAHHSA 1 MAlIMH, [0 3aJIy4eHl y
BHPOOHUIITBO, B POOOYOMY CTaHi
|

ButpaTtn Ha makyBaHHS Ta 30VT: f

*BUTPATH Ha IMaKyBaHHs TOTOBOI MPOIYKLl Ta MApPKETHHIOBI 3aX0/1, HEOOX1AH1 IS
IPOCYBAHHSI NPOAYKII1 HA PUHKY
TpancmopTHi Ta JOriCTHYHI BUTPATH: |

*BUTPATH Ha TPAHCIIOPTYBAHHs1, 30epIiraHHs MPOYKILii Ta 10CTABKY TOBApIB J10
KiHIICBOT'O CIIO’KHMBAYa
]

3arajbHi agMiHICTPATHBHI BUTPATH: |

11 A

*BUTPATH Ha OPCH]TY, 3B'S30K, FOPUIMYHI, OyXralTepChKi Ta IHII aIMIHICTPAaTHBHI
BUTPATH, HEOOXAH1 JUIsl HIATPUMKH JisUIbHOCT] MiANIPUEMCTBA

Puc. 1. Ocnoeni enemenmu eumpam eupoonuymea na 11 « KOKA-KOJIA FEBEPI/[’KU3
VKPAIHA JIIMITE]]»

[li eneMeHTH € OCHOBOIO ISl OIIIHKM €(EeKTHBHOCTI BUTpAT 1 BU3HAUYEHHS MOXKJIHBHUX

HampsMKiB a7 ontumizaiii BupoOHunumx mnpomecis Ha ITI«KOKA-KOJIA BEBEPIJXXKI3
VKPAIHA JIIMITE]I» [2].

AymutT BUPOOHHMYMX BUTpAaT Ma€ psAJ OCOOIMBOCTEH, sKI 3yMOBIEHI crenugikoro
BUPOOHMYMX MPOLIECIB KOMITaH1i, MacIITabaMu ii TisIbHOCTI, @ TAKOXK 3aCTOCYBaHHSM Cy4acHUX

TEXHOJOTIH (puc. 2).
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*IlepeBipka mporenyp BXiTHOrO KOHTPOIIO SIKOCTI CHPOBHHH, 30KpeMa

Bxinmmit LYKPY, BOIM, PPYKTIB i MaKyBaJIbHUX MaTepiaiB.
KOHTPOJIb
T . o *OmiHKa TEXHOJIOTIYHUX POIECiB BUPOOHUIITBA IS 3a0€3MeUCHHS
CXHOJIOTTIHNH BiJIIOBITHOCTI 3aTBEPIKEHUM TEXHOJIOTIYHUM KapTaM i pelenTypam.
nporec
*OmiHKa yMOB 30€epiraHHs CHPOBHHH Ta TOTOBOI TIPOMYKITii 7St
36epiranns 3amo0iraHHs X ICYBaHHIO Ta BTpaTaM.
*IlepeBipka craHy Ta 00CIyrOBYBaHHS BUPOOHUYOTO OOJaHAHHS,
Oo6magHanus 30KpeMa KOHTPOJb BUTPAT Ha PEMOHT 1 TEXHIYHE 00CITyrOByBaHHS.
IlepeBipka MOTPUMAaHHS CaHITAPHO-TIMIEHIYHUX HOPM Ha BCIX eTarax
Canirapsi HOpMH BHPOOHUIITBA, BiJl CHPOBHUHU JIO TOTOBOI MTPOAYKITIi.
IlepeBipka BiAMOBIMHOCTI CTaHAApTaM SKOCTi, TakuM sk [SO 22000 i
Crangaptu SKoCTi HACCP

Puc. 2. Baxcausi cknaoosi onst nposedenns ayoumy|2, 3].

[IpoBenenHss ayauTy BUPOOHHUYHMX BUTPAT € HEOOXIMHUM JUIsl 3a0e3medeHHs e(EKTUBHOTO
YOpaBIiHHSA COOIBAPTICTIO, a/KE 1i HEIOIUTPHE Y HEKOPEKTHE (OPMYBaHHS MOKE TPU3BOIUTH 10
BUKPUBIICHHS pEaJIbHOT BapTOCTI MPOIYyKIIii. J{Js AKICHOTO MpOBEACHHS ayIUTy BaXJIUBO CIIOYATKY
JETATHHO 03HAHOMUTHUCS 3 TEXHOJIOTIEI0 Ta BUPOOHUYMM IMPOIIeCOM Ha mianpueMcTBi. e Bkitodae
aHai3 TeXHIYHOI JOKyMEHTaIlli, TpadikiB JOKyMEHTOOOIry, TOCaA0OBUX IHCTPYKIIIA, BHYTPIIIHIX
MTOJIOXKEHB Ta 0OJIIKOBOT MOIITUKU KOMITaHil. AyJUTOPChKa MEePEBIpKa BKIIFOYAE TaKi eTaru:

v' IligrotoBumii, 1m0 BKJIIOYAE MPOBEIEHHS AHANI3y HiaNpUeMCTBA (O3HAHOMIEHHS 3 HOTO
OpraHi3alifHOI CTPYKTYPOI, OCOOJMBOCTSAMH OI3HECY, TEXHOJOTTYHUM IPOIIECOM,
ICTOPI€0 MOPYIIICHb TA IHITUMH aCTICKTaMH), TIJIAHYBaHHS ayIuTy;

v (aktvunuii 36ip i aHamiz iHdopmalii, He0OXiqHOT A OLIHKK NOCTOBIpHOCTI (hiHAHCOBOT
3BITHOCTI, 30KpeMa, 3/1iiICHeHHsI TepeBIpKHU Mporecy GopMyBaHHS BUPOOHUYUX BUTPAT;

v’ 3aKIIOYHMI - HOPMYITIOBAHHS ayAUTOPCHKOTO BUCHOBKY IIOJO JOCTOBIPHOCTI (hOPMYyBaHHS
(hiHaHCOBOT 3BITHOCTI Ta 30KpeMa, 00Ky BUPOOHUYHMX BUTPAT HA MTPUEMCTBI.

[Ticnst 3aBepieHHST ayAUTY CKIAMA€ThCA MIACYMKOBHM BHCHOBOK, SKHIl Ja€ 00 €KTUBHY
OIIIHKY ()IHaHCOBOTO CTaHy MiANPUEMCTBA, TOCTOBIPHOCTI OOJIIKY BUTPAT 1 COOIBAPTOCTI MPOAYKIIii,
a TaKOX BU3HAYAE Ta JIa€ pEKOMEHJAllli 100 IUIAXIB MOAAIBIIOT0 BIOCKOHAJIEHHS BUPOOHUYMX
MPOIIECIB Ta MiJBUILEHHS KOHKYPEHTOCIPOMOXHOCT1 KOMIaHii.

BucnoBkn. Otxe, aynut Butpar BupoOHHHTBa Ha II1 «KOKA-KOJIA BEBEPIJIKUN3
VKPATHA JIIMITE[l» € BaXIMBUM iHCTPYMEHTOM KOHTPOJIO 32 €(DEeKTHBHICTIO BHKOPHMCTAHHS
pecypcis i mocToBipHicTio ¢iHaHcoBoi 3BiTHOCTI. Ioro opramizamis BpaxoBye crenudixy
JSUTBHOCTI  MIAMPUEMCTBA, BKIIOYAIOYM  OCOOMUBOCTI  Oi3Hecy, oOcar BHpPOOHUIITBA Ta
aBTOMaTH3aIlil0 00JiKy. MeToinKa ayJJUTy OXOIUTIOE aHaJi3 00JIIKOBOI MOJITUKH, IEPEBIPKY BUTPAT
CHpPOBHHHM Ta MaTepialliB, €JIeKTPOEHEPrii, OIUIaTy IMpalli, BUTpaT Ha MaKyBaHHS Ta IHINII KIIFOYOB1

CTaTTi, 0 (GOPMYIOTH COOIBAPTICTh MPOAYKIi. Pe3ynpTaTu aynuTy COpUsAIOTh ONTUMI3ALI] BUTpAT,
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MIJIBUIICHHIO €KOHOMIYHOI e€(eKTMBHOCTI Ta MiATPUMYIOTH MPO30piCTh (PIHAHCOBHX ONEpaIlliH,
3a0e3Meuyoud OCHOBY UL OOTPYHTOBAaHUX Ta €()EKTUBHUX YIPABIIHCHKHX PIllICHb.

3 PO3BHUTKOM TEXHOJIOTIHA, 3MIHOIO PHUHKOBHX yMOB Ta 3pOCTAaHHSAM BHUMOT 0 ayIUTy
BUHUKAIOTh HOBI MOJIMBOCTI Il BJJOCKOHAJICHHSI METOJMKU ayAWUTy BHTpaT BUpoOHUITBa Ha 11
«KOKA-KOJIA BEBEPIJI)XKU3 YKPAIHA JIIMITE[l». IMonansmi TOCTiMKEHHS MOXKYTh OyTH
30Cepe/KeHl Ha BIPOBA/PKEHHI IHHOBAIIWHUX TEXHOJIOTIM aHami3y BUTpaT Ta po3poOii
e(eKTUBHUX TMIAXOMIB O ONTHMI3alil ayTUTOPCHKUX MPOLEAYp, IO CHPHITAME ITiJBUIIICHHIO

€(eKTUBHOCTI YIPaBIIHHSA AISUIBHOCTI MITPUEMCTB.
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Haszapii KYYAEChbKHH
acmipadT
3axiAHOYKpaTHChKUI HAIIOHATBHUM YHIBEPCUTET

M. TepHomine, Ykpaina

AYJUT PO3PAXYHKIB 3 OIIVIATH ITIPALIl: CYHACHI IIVIAXHU BJOCKOHAJIEHHSA

3apobiTHa TUIaTa € OJHIEI 3 HANUCKIAAHIINIMX EKOHOMIYHHMX KAaTeropid 1 BaXKITMBUM
COLIIAJIbHO-€KOHOMIYHUM SIBUILIEM, TOMY OOJIIK ITpalli Ta 3apoOITHOI IJIaTH 3aliMae KJIIOYOBE MICIIE B
cucTeMi 00JIIKY FOCIOAapPChKOi AIIBHOCTI MIAPHUEMCTB.

OmnuaTa mpaili BUCTyIa€ OCHOBHUM YMHHMKOM €(EeKTHUBHOCTI POOOTH MiNPUEMCTBA, aJiKe ii
PO3Mip, CBOE€YACHICTh Ta MOBHOTA PO3paxyHKIB Oe3MocepesiHbO BIUIMBAIOTh Ha SKICTh BUKOHAHHS
000B’s3KIB IpalliBHUKaMH Ta (pOpPMYyIOTH BUTpaTu miAnpuemcTBa. [1ocTiliHI 3MIHU 3aKOHOJIaBCTBA
3000B’513y10Th MIANPUEMCTBA BJIOCKOHAIIOBATH CHCTEMY OOJiKy Ta 3a0e3nedyBaTH ONepaTUBHUN

KOHTPOJIb PO3PaxyHKIB i3 3ap0o0OITHOT I1aTH.
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