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OPIAHI3AUIA TA PO3BUTOK BYXIAJITEPCbKOIO OBJIIKY
HA 3ACAOAX AYTCOPCUHTIY

Byxrantepcbknin 00nik BUKOHYE COYHKLUIl, SKi BKasylTb Ha Te, WO BiH €
Ba)KNMMBOK YacCTUHOK YMpaBSfliiHHA | BUMarae HanexHol opradizauii. [NuTaHHSA
opraHisauii 6yxrantepcbkoro obniky HabyeatTb 0COBNMBOI akTyanbHOCTI NPOTArOM
ocTaHHiX pokiB. OpraHizauisa 6yxobrniky — pauioHanbHa cucTtemMa BigOOpaKeHHs
onepauin i pesynbTaTiB LIANIBHOCTI 3 ypaxyBaHHSM €KOHOMIKO-OpraHisauinHnx
ocobnmBocTen NigNpMeMcTBa, pes3ynbTaTh BNPOBALKEHHS SKOI rapaHTyrTb
AOCTOBIPHICTb iHGOpMaU,il, iT MOBHOUIHHICTE ONA MNPUMHATTA OnepaTMBHUX Ta
cTpaTeriyHMX pilleHb.

OpraHisauia Oyxrantepcbkoro obniky Ta aHanidy rocnogapcbkol AiAnbHOCTI
npencraense coboto cnctemy MeToAis i 3acobis, WO 3abe3nevytoTb ONTUMarbHE X
dYyHKUIOHYBaHHA Ta noganbwunn po3suToK. OpraHidauia 6yxrantepcbkoro obniky -
Le ocobnueuin BUA SisANbHOCTI 3 ynpasiHHA 0651IKOBUM NpoLecoMm, akmin 3abesnedye
BiANOBIAHMMA  MeXaHi3aM  onTuMmisauil Ta  pauioHanbHOro  oyHKIOHYBaHHS
OyxranTepcbkoro obniky. 3rigHo i3 YAHHUM 3aKOHO4ABCTBOM BiAMNOBI4ANbHICTL 3a
opraHiszauito 6yxrantepcbkoro obniky HecyTb came Ui cy6’ekTun, ane Ha npakTuui ail
OO0 Hanaro4XXEeHHs1 Ta YOOCKOHANeHHs oOniky 34INCHIoTb i iHWI YYaCHUKK
npouecy.

OTmxe, npegMeToM opraHisauii 6yxrantepcbkoro o6niky € 3abe3nedeHHs
Npouecy CTBOPEHHS, BNOPSAKYBAHHS | BOOCKOHANEHHA cuctemm obniky. ianbHicTb
nig 4ac opranisadii Oyxrantepcbkoro o6siKky cnpsmMoBaHa Ha MeBHi NpegMmeTy,
ABuWLLA, NpoLecH, ki | € 06’ ekTamm opraHisadii 6yxrantepcbkoro obmiky. Ix amictosHe
HaNOBHEHHS € OCUTb PiISHOMaHITHUM.

[ns BuUpilWeHHA NOToYHMX npobnem y cdepi BUpoOHMUTBA Ta KepiBHMUTBA
3'9ABNAKTLCS HOBI IHCTPYMEHTU, BNPOBAOXYHOTbLCA HOBITHI Gi3Hec-mogeni B ranyai
ynpasniHHA nepcoHanoMm. Lle Bumarae BHeCceHHs1 3MiH i A0 opraHisauii o6niky, sKi
CynpoBOLXYIOTb AaHi npouecn. CTae akTyanbHUM MUTAHHA CTOCOBHO TOro, SKi X
3MiHW MatTb BigbyBaTMCb u4M Bxe BigbyBalTbCs B opraHisauii obniky Ha
nignpueMCcTBI Nig BNAMBOM PO3BUTKY Cy4aCHUX TEXHOMNOriN. PO3KpUTTS TeHAeHUiT B
ccoepi opraHizauii 0bniky [acTb MOXMMBICTb BW3HAYUTM  HaMpsMKU  Oro
BAOCKOHANEeHHs1 Ha nignpmMemMcTBi. Po3BuTok Byxrantepcbkoro obsiky nos’a3aHnmn 3
noTpebamu 3aiHTepecoBaHMX Ocib, SKi NOTPeOyHTb TOYHOI | MOBHOT iIHGhopMaUi,T, o6
NPUMHATU e(PeKTMBHI ynpaBniHCbKi pilleHHs. Ha po3BUTOK opraHisauii obniky B
CydacHMX yMoBax iCTOTHO BMIMBAOTb TEXHOSOMYHI 3MiHM, LLO MPOSABNSAKTLCS B
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XIV HAUIOHANIbHA HAYKOBO-NPAKTUYHA KOH®EPEHLIA

CyuinbHin  komm'loTepu3auii  Oyxrantepcbkoro  00niky Ha  MigNPUEMCTBI,
BNPOBAIXXEHHSI HOBITHIX TEXHOSOrin, aBToMaTu3auis 3anuciBa rocnogapcbkux
onepawin, 3any4YeHHs OaHUX 3 iHWWX CUCTEM Ta BeAEeHHs1 06Ky B €neKTPOHHIN
dopmi. CborogHi HAMMOLLMPEHILLMM AS1S HALWOT KpaiHM € ByXranTepCbKuii iIHCOPCUHT,
TO6TO BeaeHHs1 06niky 6yxranTepCbKoro CnyX060to Ha NignpuemMcTBi abo KePiBHUKOM.
®ipmu, SKMM HEZoUINbHO MaTu CBOKD ByxranTepCbKy Crnyx0y y 3B’A3Ky 3 HEBESTUKUM
obcarom goxoay, Aopy4varoTb BedeHHSA 0Oniky cneuianizoBaHMM KomnaHiam. Ane
NpPaKkTUKa OCTaHHIX POKIB CBIAYMTb MPO MOLUMPEHHS nepedadi nianpMemcTesamMm Ha
ayTCOPCUHT YacTMHM ByxranTepcbknx onepauin. BUKopucTtaHHS XMapHUX TEXHOMOT N
MOXe 3MIHUTM OYMKY KepiBHMKA LWOAO0 [OOUINIbHOCTI  OTPUMMaHHA  nocnyr
ayTCOPCUHIroBol oipMu. AK npaBuiio, OO0 ayTCOPCUHIYy BAAKTLCA MNpeacTaBHUKU
mManoro i cepegHboro 6i3Hecy, siki MalTb HEBENUKUMA 06CAr rocnogapCbKmMx

onepavuin. TakumM YNHOM BOHM HamararTbCs LUMIAXOM BUKITHOYEHHS i3 LUTATHOrO
po3nucy nocagum OyxranTtepa i YHUKHYTU BUTpaT Ha npuabaHHs nporpamHoro i
TEXHIYHOrO  3abe3neyvyeHHs. HaBepeHi  TeHOeHUil  poO3BUTKY  opradisauii

OyxranTtepcbkoro 061iky BigobpaxkatoTb NpoLUecH, sKi BXKe LLMPOKO PO3MNOBCIOIKEHI B
CBIiTi i WBMOAKMMM Temnamun HabyBalTb CBOEl akTyanbHOCTi B YKpaiHi. OTxe,
NPOTArOM OCTaHHIX POKiB BiADYNMCA 3MiHM B npoueci opraHisadii 6yxrantepcbKoro
obniky. [onoBHi 3MiHM nNOB’sI3aHi 3 NepexogoM Big4 py4vyHOro ob6niky Oo
aBTOMAaTU30BaHOro i «xmapHoro» o6siky. Takox 4vacTilwe nignpuemctea HagawTb
nepesary ayTCOPCUHIY NpW BUKOHaHHI 06MiKoBUX (OYHKLiN, WO 4O3BOMSE MNOBHICTIO
30cepeaunTn yBary Ha po3LUMPEHHI OisiNbHOCTI.
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