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IHOOPMALIHI TEXHOJIOT T
YIIPABJIHCHKOI'O OBJIIKY

VY cyuacHoMy iHGOpPMAIIHHOMY CYCHIIBCTBl YIPaBIIHCHKUN OOJIK 3a3HA€ CYTTEBHUX
TpaHchopmaIii miJ BILIMBOM HUPPOBUX TEXHOJIOTIM. Horo pOJIb 3HAYHO BHMIILIA 32 MEXKI
KJIacuYHUX (PyHKIIN ¢ikcaiii, 00poOku i nepenayi BHyTPIIHbOI 1HQOpMaIil s moTped
MeHeKMEeHTY. ChOTOoAHI  yHpaBIIHCHKUI OOJIK TNEpeTBOPIOEThCS Ha 1HTErPOBAaHUMN
aHAJIITUYHUHN IHCTPYMEHT, KU MIATPUMYE NPUNHATTS PIlIeHb HAa BCIX PIBHSX yHpPaBIIiHHSA,
Bl ONEpaTHMBHOrO 1O cTpareriuHoro. lleid mporec TICHO MOB’S3aHUM 13 PO3BUTKOM
aBTOMaTH3allii, THy4YKHX OOJIIKOBHX apXITEKTyp, CHUCTEM Bi3yaui3allii JaHUX 1 adrOpUTMiB
MIPOrHO3HOTO aHaJi3y.

CyTTeBHM TOIITOBXOM J0 TpaHcQopMallii ympaBIiHCHKOTO OONIKY CTajgo MIUPOKE
BIPOBAKEHHS 1HPOPMaIIITHO-KOMYHIKALIMHUX TEXHOJIOTIH, K1 3a0€3MeYy0Th JOCTYII 10
00JIIKOBUX TOKa3HUKIB y peaJbHOMY 4aci, a TAaK0X JI03BOJISIOTh BUSBISTH 3aKOHOMIPHOCTI,
MPOTHO3YBAaTH PHU3WKH W OIIHIOBAaTH €()EKTUBHICTh Ol3HEC-pIllIeHh Ha OCHOB1 JaHUX.
[Hpopmariiiini cUCTeMH HOBOTO TOKOJIHHS JO3BOJISIOTH 3IHCHIOBATH KOMILUICKCHUMN
KOHTPOJIb HaJ BUPOOHMYMMH, JIOTICTUYHUMHU, (PIHAHCOBUMHU Ta KaIpPOBUMH IPOILIECAMH,
MIOETHYIOUH X B €TMHUN YIPaBIIHCHKUN KOHTYD.

VYapaBaiHchKuil 001K 0a3y€eThCst Ha KOHIIEIIIT peabHOro vacy (real-time accounting),
sgKa Tepeadadae omepaTUBHE BiIoOpakeHHs (iHAHCOBHX 1 HEIHAHCOBHX ITOKa3HUKIB
nmianpuemcTBa. lle BuMmarae BHpPOBaKEHHS BUCOKOC()EKTUBHUX, aJalNTHUBHUX Ta
MacIITaboOBaHUX OOIIKOBHX IIaTHOPM, 3TaTHUX 0OPOOIIATH BEIMKI MACUBH JTAHHX, IIIBUIKO
TeHEepYBaTH 3BITHICTH 1 MIATPUMYBATH MPOIECH NPHHHATTSA pimeHb. J[0 Takux pilieHb
Hanexxatb ERP-cucremu (Enterprise Resource Planning), CRM-momyni (Customer
Relationship Management), xmaphi cepsicu, Bl-anamituka (Business Intelligence), a Takox
crieliaji3oBaHi MporpaMHi KOMIUICKCH yIPaBIiHHS 013HECOM.

OpuuM 13 TPUKIAIB Takux pimieHb € cucremMa PemOmwnaaiin, mo ngae 3Mory
o0'eqHaTH OOJIK, JIOTICTHKY, CEpBiCHE OOCIyroBYBaHHS, YIIPaBIiHHS IEPCOHAIOM 1
aHAIITUKY B €IUHOMY IudpoBoMy cepenoBuii. Lle m03Bomsi€ MiABUIIUTH IMIBUAKICTH 1
TOYHICTh YIPABIIHCHKUX PIllIEHb, 3MEHIIUTH BIUIUB JIOACHKOTO YMHHUKA, 3a0€3MEYUTH
KOHTPOJIb 3a KIIFOYOBHMH MTOKA3HUKAMHM Ta JIOCATATH OLIBIIOT MPO30pOoCTi Oi3HEC-TPOIIECIB.
Takum umHOM, TUEGPOBI TEXHOJOTII HE MPOCTO YIOCKOHAIIOITH YIPABIIHCHKUI
00JIIK — BOHU JOKOPIHHO 3MiHIOIOTH HOTO 3MICT, JIOTIKY Ta IHCTpyMEHTapiil, HaOMKaloun
00JTIK JI0 cTpaTeriyHol PyHKIIT yIIpaBIiHHS MM IIPUEMCTBOM.

AKTyalbHICTh TEMHU JOCHI/DKEHHS TMiATBEPKYETbCS ¥ TIO3MINEI 1HO3EMHUX
HaykoB1iB. 3okpeMa, M. I'pannyna i T. ManMi akueHTyioTh Ha Tomy, o ERP-cucremu ne
MPOCTO aBTOMATH3YIOTh OONIK, a ()OPMYIOTb HOBY JIOTIKYy HPUUHSATTS YNPaBIiHCHKHX
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pimens [1]. Y poborax Warren, Moffitt & Byrnes niakpecntoerbes BrimuB Big Data Ha 3Miny
pouii OyxraiTepa 3 «peecTpaTopa» Ha cTpareriunoro ananituka [2]. Bhimani & Willcocks
HaroJowmyTh, Mo LudpoBizauida oOJIIKOBOI 1HQOpMALIi € KIIOYOBUM BEKTOPOM
MEPETBOPEHHS CUCTEM ympaBiiHHSA O6i3HecoM y XXI cromitri [4].

BuxopucranHns iHpopMaliiHUX TEXHOJIOT1H B 00JIIKY TO3BOJISE:

- aBTOMaTU3yBaTH OOJIK BUTPAT 1 JOXOJIIB;

- OmepaTuBHO (OPMYBATHU YNPABIIHCHKY 3BITHICT;

- 3IHCHIOBATH aHai3 €PEKTUBHOCTI MISUIBHOCTI M1PO3/ALIIB;

- IHTerpyBatHu OOJIK 13 BUPOOHULITBOM, NTPOJIaXKaMH, 3aKyIiBIISIMHU;

- ONTHUMI3yBaTHu OIOJIKETH Ta MPOTHO3YBAaTH (DIHAHCOBI MOKA3HUKHU.

[ndopmaniitni cucremu cTaroTh IIaTgopmoro g 1UdpoBoi TpaHchopmarii
MIJIPUEMCTB, /1€ YNPaBIIHCHKUNA OONIK — 1€ He Jjuile ¢iHaHCOBAa TUCIUIUIIHA, a MU
THCTPYMEHT aHAJIITUKHU, KOHTPOJIIO Ta CTPATETIYHOIO TJIAHYBAHHS.

Opniero 3 epexkTUBHUX TIATPOPM Ui YHPABIIHCHKOTO OOdIKy, 0COOIMBO y cdepi
Majoro Ta cepeaHboro OizHecy, € PemOwnnailH — XmapHa cUCTeMa aBTOMAaTH3allii
cepBicHoro Oi3Hecy. Bona moeanye ¢ynkiii CRM, ckimaacekoro oO0MiKy, YHNpaBlIiHHS
3aMOBJIEHHSIMU, ()IHAHCAaMM Ta aHAJITHKH, 110 POOUTH ii IIHHUM IHCTPYMEHTOM JJis
MPUUHATTS YNPABITHCHKUX PIlLICHb.

OcHoBHI MOJIHBOCTI PeMOHaiin:

- 00JIIK 3aMOBJICHB 1 MPOAAXKIB Y PEKUMI PEaTLHOTO Yacy;

- ympaBJliHHS poOOTOIO IEPCOHANTY Ta TpadikaMu 3aBaHTAKCHHS;

- aBTOMaTW4yHE OpMYBaHHS BHYTPIIIHBOI PiHAHCOBOI 3BITHOCTI;

- KOHTpOJIb 3AJIMIIKIB HA CKJIa/1aX;

- HaJANTyBaHHS KIII0YOBHX OizHec-mokasHukis (KPI);

- 1HTerpaiis 3 oHJaiH-Kacamu, TeaedoHom, SMS-moBigoMIeHHIMU;

- MOOUIBHMI TOCTYM JI0 3BITIB 1 JaHUX 3 Oy/Ib-SAKO1 JOKAITii.

Oco061BO 1IHHOIO (DYHKITIEIO € aHAIITHYHI TTaHel (1ambopan), sSKi Bi3yami3yoTh JaH1
B 3pYYHOMY BUTJISII 111 MEHEDKepa: y BUTIISAAI rpadikiB, Aiarpam, 3B€ICHUX TaOJIHIlh TOIIIO.
Ile mae 3Mory mpHiiMaTH pillleHHs HE 1HTYITHBHO, a HA OCHOBI aKTyalbHUX ITU(MP 1 TPEHAIB
[4].

Otxe, BOPOBAKCHHS 1HPOPMAIIHHUX TEXHOJIOTIH B  YNPaBIIHCHKUNM  OOJIK
CYNPOBOJIKY€EThCS HHU3KOIO BIIYYTHHMX IepeBar, cepell SKUX — 3pOCTaHHs MPO30pOCTi,
MIJIBUIICHHS IIBUIKOCTI OMpaIfOBaHHS 1HGOpMAaIlii, IeHTpami3allis JaHuX Ta 3HUKCHHS
PU3UKIB, TOB’SI3aHUX 13 JIOJACHKUM (pakTopoM. Y TOH ke yac, BHKJIHKH HUGPOBOL
TpancpopMmailii He MOKHA ITHOPYBATH: 30KpeMa, BOHH IOB’s3aHi 3 TOTPEOOI0 y HaBUaHHI
nepcoHairy, 3a0e3nedeHHsIM KiOepOe3eKn Ta TeXHIYHOIO 1HTETpalli€l0 3 YNHHUMH Ol3Hec-
porecamu.

VY3aranbHeHWI MOPIBHSJIBLHUN aHalli3 OCHOBHUX TepeBar Ta TPYAHOIIIB TOJAHO B
Tabmui 1.

Tabnuysa 1
IlepeBaru Ta BukJuku BnpoBaukeHHs I'T y npakTuky 00aiky
Acnekr XapakTepucTuKa Tun
ITpo3opicTh isTBHOCTI KonTposns kokHOTO npouecy Bif 3akyniBii 1o | [lepeBara
00CIIyroByBaHHs KJII€HTA B peaJbHOMY Yaci.
HIBuAKICT 00poOku | XmMapHi cepBicM J03BOJISIIOTH orepaTuBHO | [lepeBara
JTAHUX dopmyBatu 3BITHICTh 1 3MEHUINTU
HaBaHTaKEHHSI.
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Ilpooosorcenns mabauyi 1

Acnexr XapakrepucTuka Tun
AManTUBHICTB 10 3MiH MoxnuBicte  MaciitadbyBanus — IT-cuctem | IlepeBara
BIATOBIAHO JI0 3MiH PHHKY a00 BHYTpIIIHIX
IPOIIECIB.
enTpanizaris VYci nmani o0’emHyOThCS B €auHy 0Oa3y, mmio | [lepeBara
iHdopmarrii 3armobirae  nyONroBaHHIO W BTpaTam
iH(op™martii.
3MEHIIECHHS JIIOACBKOTO | ABTOMAaTH30BaHi  mpolecd  MiHiMi3ytoTh | [lepeBara
baxTopy HOMUJIKH Ta Cy0’ €EKTHBHICTB IIPH PO3paxyHKax.
Ilotpeba B  HaBuanHi | HeoOxinHicTs  ajanTamii  mOpamiBHUKIB 10 | Bukimmik
IIepCOHATY HOBUX HHU(POBUX IHCTPYMEHTIB Ta IPOrPaM.
Kibepbe3neka Ta 3axuct | 3poctae morpeba y HaniliHoMy 30epiranHi, | Buxmik
JAHUX mupyBaHHI  Ta  3aXUCTI  EJIEKTPOHHOI
1HpopMalrtii.
Inrerpamis 3 yunHMMU | CknaaHicTh noenHaHHs HoBUX IT-pimens 3 | Bukimmk
porecaMu y)Ke ICHYIOUMMH O13HEC-TIPOoIIECaMH.

HCpCBaFI/I BITPOBA/KCHHA Cy4YaCHHUX

1HQOpMaLIMHUX TEXHOJIOTIM y MPaKTUKY

YHPaBIIHCHKOTO OOJIIKY:

1. TIpo3opictsh pismbHOCTI. CyuacHi IT-cuctemu 3a0e3meuyoTh MOBHY BUAUMICTh YCIX
O13Hec-TIpoIIeCiB Y peanbHOMY 4aci. KepiBHHIITBO MOXKe BIJICTIAKOBYBAaTH pyX TOBapiB 1
MOCJIYyI Ha KOXXKHOMY eTalli: BiJi MOMEHTY 3aKyIiBil J0 BIJBaHTaKCHHs, 30epiraHHs,
peamizaimii Ta oOCIyroByBaHHs Kimi€eHTIB. lle chpuse MiIBUINIEHHIO PIBHSA KOHTPOJIIO,
3MEHIICHHIO PU3UKY IIaXpaicTBa Ta 3a0€3MEeUeHHIO TOTPUMAaHHS BHYTPIIIHIX CTaHIapTIB.

2. IligBumeHHsT MIBUAKOCTI OOpOOKM JaHMX. 3aBAJKM XMapHUM CepBicaMm 1
ABTOMATU30BAaHUM OOJIKOBHM MOMIYJISIM, MIATOTOBKA 3BITIB, KaJIbKYJAIINA, aHATITHYHUX
3aMMciB Ta KOHTPOJBHUX TMOKA3HUKIB 3INCHIOEThCSA 3a JiueHi XxBuiuHU. lle no3Boise
3MCHIINTA HAaBAaHTA)XCHHS Ha MPAIIBHUKIB 1 30CEPEIUTUCS Ha CTpPATCTIYHHMX 3aBIaHHSIX,
TaKUX SIK TUITAHYBAaHHS, aHAJTI3 Ta YXBAJICHHS YIIPABIIHCHKUX PIllICHb.

3. AnantuBHIcTh A0 3MiH. [{udposi mmardopmu BUPI3HIIOTHCS THYUYKICTIO: 1X JIETKO
MaciTadyBaTH BiJIITOBIIHO J0 3pOCTaHHs 00CATIB AIsUTBHOCTI, BIAKPUTTS HOBUX ITiIPO3LTIB
a00 BNPOBAKCHHS HOBHX MPOAYKTiB. Taki CHCTEMHU MIBUAKO aJanTYIOThCS JO 3MiH Y
3aKOHOJIAaBCTBI, pPUHKOBMX YMOBAX Yd CTPYKTYPi MiAMPHEMCTBA, IO pOOUTH TX HE3aMiHHUMU
B YMOBax TypOYJICHTHOTO CEpPEIOBUIIIA.

4. lentpamizamiss iHdopmariii. Yci gani mianpuemMcTBa — (iHAHCOBI, KaJpOBI,
BHUPOOHUYI, JIOTICTHYHI — 30€piratloThCs B €AMHIN 1H(OpMaIliHHIK 0a3i, 0 YHEMOXKIIUBITIOE
MyOJFOBaHHS 3allKCiB, 3MEHINYE PU3UK IMOMHUIJIOK 1 JO3BOJISIE OTPUMYBATH 00’ €KTUBHY
KapTUHY CTaHy CIipaB Ha Oy/b-skoMy piBHi. Lle crporrye KOHTpOJb, Ay uT 1 BHYTPINIHIN
aHaui3 e(peKTUBHOCTI.

5. 3MeHIIeHHs BIUTUBY JIOACHKOTO (hakTopa. ABTOMATHU30BaH1 00UMCIIeHHS, BOY10BaH1
ITOPUTMU TIEPEBIPKH, MAOIOHU /11 OOPOOKH THUTIOBUX OTepalliii 3HAYHO 3HUKYIOTh PU3UK
MOMUJIOK, TOB’S3aHUX 13 Cy0’ €KTUBHMMH disIMU TpaimiBHUKIB. lle He nuie migBuirye
TOYHICTh, @ i 3MEHIIIy€ BUTPATH Ha BUIPABJICHHS HEIOJIKIB.

HesBaxkatoun Ha 3HauHI NepeBard, BIPOBAPKEHHS 1HMOPMAIIHUX TEXHOJIOTIH Yy
cdepy 001iKy He 1030aBIeHEe TPy THOLIIB:

I
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[IpamiBHUKM TIOBMHHI  ONaHyBaTH HOBI  1HTepdelcu, JOriky pobotu 3
aBTOMAaTU30BaHUMHU CHCTEMAaMHM, 1110 BUMAarae sK 4acy, Tak 1 ()IHAHCOBUX IHBECTHULIH Y
HaBYaHHS [5-6].

3011bIIEHHS 00CATY €JIeKTPOHHOI 1H(pOpMallli BUMArae BiIMOBITHOTO PIBHS 3aXHCTY:
HAJIIHOrO pPEe3epBHOIO KOIMIIOBAHHS, IIU(pPYBaHHS, 3aXUCTy BIJ HECAHKLIOHOBAaHOTO
JOCTYILY.

VYcmimHa iMmeMenTaniss [T-pimeds 4acTto 3aieXuTh BiJ 3[aTHOCTI MIAIMPHEMCTBA
nepeOyayBaTy BHYTPIILIHI POLIETypU Ta aAaNTyBaTH NEPCOHAN JO HOBUX BUMOT.

[Tompu 11 6ap’epu, udpona Tpanchopmailisi 00JiKy € He3BOpoTHOO. [lianmprueMcTBa,
SK1 MEPIIUMU BIPOBAKYIOTh Cy4acHI 1HCTPYMEHTHU, OTPUMYIOTh KOHKYPEHTHI MepeBart,
30KpeMa — MIBUALIY aJIanTaliio 10 pUHKY, THYUKICTh Yy PUHHATTI pillIEeHb Ta MOXJIUBICTh
MaciTaObyBaHHs 6€3 BTpaTH SIKOCTI1 yrpaBiiHHs. [HdopmMaliiiHi TEXHOIOT1l — 1€ He JIUIIe
TEXHIYHE HOBOBBEJICHHS, a CTPATETIYHUI pecypc 3pOCTaHHs Ta cTabiibHOCTI Oi3Hecy [7-8].
Takum umHOM, ynpaBimiHCbKHI 0071k y XXI| CTOMITTI HEMOXIUBO ySBUTU 0e€3
3aCTOCYBaHHS Cy4YacHHMX 1H(GOpPMalIHUX TEXHOJIOTIH. BOHU 3MIHIOIOTH caMy MPUPOTY
00JIIKOBUX TPOILECIB, TpaHChHOpMYyIOUHn iX 13 3ac00y peecTpalii rocrnoJapCcbKux orneparii
Ha TIOBHOIIIHHY TUIaTGOPMY CTPATETivHOTO yIPaBIiHHS, TPOrHO3YBaHHS Ta aHATITHYHOTO
MOJICNIIOBaHHS. Y  peamisx 1U(poBoi eKOHOMIKM came 1HGOpPMAIHI  CHCTEMH
3a0e3MeuyoTh Oe3nepepBHUIA JOCTYI 0 aKTyalbHHX IaHHWX, JAlOTh 3MOTY IIBUIKO
pearyBaTH Ha 3MiHU y BHYTPIITHbOMY 1 30BHIITHbOMY CEPEIOBHIII, a TAKOK ONITUMI3yBaTH
013HEC-TIPOIIECH Yepe3 aBTOMATHU3AIII0 PyTUHHUX HPOIIeayp.

Cucrema PemOHnnaiin € npuKkIialoM THYYKOTO, €(EeKTUBHOTO Ta IOCTYITHOTO PIlICHHS
JUIS MaJIOTO Ta CEPEIHBOT0 Oi3HeCy, sIKe T03BOJISIE HE JIMIIE BECTU OO0JIIK y pealbHOMY Yaci,
a 1 KOHTPOJIIOBATH KJIIOYOB1 MOKA3HUKU AISNIBHOCTI, YIIPABJISATH [IEPCOHATIOM, TOCTaYaHHSIM,
KITI€HTCHKOI0 6a3010 Ta (DOPMYBATH iHTErpOBaHY aHATITHYHY 3BIiTHICTB. 1i BUKOpPHUCTAHHS
CIpHsie TIABUIICHHIO TPO30POCTI BHYTPIMIHBOI 1HGOpMAIl, IIBUIAKOMY MPUUHSITTIO
YOPaBIIHCHKUX pIlIeHb Ta 3MIMHEHHIO KOHKYPEHTOCIIPOMOJKHOCTI TMianpueMcTBa. Jlis
MaiOyTHIX (axiBIliB chepu 0OMIKy Ta ONMOJATKYBaHHS HAJA3BHYAMHO BAXKIWBO (HhOpMyBaTH
M(pPOBY KOMIETEHTHICTh — 3JaTHICTh TPAMOBATH 3 Cy4aCHUMHU OOJIKOBUMHU
mwiathopMamMu, KPUTUYHO OIliHIOBaTH  i1HGOpMAIliiHI MOTOKH, BHUKOPHUCTOBYBATHU
IHCTpYMEHTH O13HEC-aHAIITHKY Ta BUIBHO OPIEHTYBATHUCS Y CEPEIOBHILI IU(PPOBUX PIllICHb.
Came 1e craHe 3amopykoro ix mpodeciitHoi 3aTpeOyBaHOCTI, 3MaTHOCTI J0 ajanTailii B
yMOBaX MOCTIMHUX 3MiH Ta YCIIIITHOI peami3alii y cydacHoMy Oi3HEC- CepeIOBHIIIL.
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