CUHEPTIA HAYKW TA BI3HECY: BUKNUKKW, TPAHC®OPMALII, NEPCNEKTUBY

3aBuriit Oabra
KaHJIUJIAT EKOHOMIYHHUX HAYyK, JAOLIEHT,
CiBincbkuii OJsiekcanap
3100yBay TPETHOTO PiBHS BUIIOT OCBITU «IOKTOP (pistocodiiy,
3axigHOYKpaiHChKUI HAIllOHAJIBHUM YHIBEPCUTET
OPTAHIBALISA OBJIIKY
B CUCTEMI YIIPABJIIHHSA IMIJANTPUEMCTBOM

OckibKM OyXTalTepChKui OOJIIK € CKJIaJ0BOK YACTHHOIO YIPaBJIIHHA Ta
OCHOBHUM JDKepesioM 1H(opMarlii, sKa € YaCTHHOK IIPOIeCy yIpaBJIiHHS
nignpueMctBoM. OOJIIK MOXKE HaJaTH TaKUW IIMPOKUHN CIEKTp pi3HOI iH(DOopMaIlii, Ha
OCHOBI SIKOi YITpaBJIiHII IPUAMAIOTh Tl UM IHIII PIIIEHHS 1 B1J 00JI1KY 3aJ1€KUTh BaromMa
YacTUHA MPABWJIBHOCTI TOTO PIIIEHHS, HA 1HIIY YaCTUHY MPUIIAJa€ KOMIIETEHTHICTh
KEepIBHUKA, CBOEYACHICTh 1H(pOpMalii Ta 1HII Kputepli. PilleHHs KepiBHHMKA 3/1aTHE
CBO€YACHO MOKPUBATU MPOOJIEMU HIANPUEMCTBA, SK1 1lI€ HE CTaIM HasBHUMH, TOOTO
KEpIBHUK NOBUHEH OAauUTH CUTYaIlll0 Hamlepes, aJke caMe 3a TaKMX yMOB MOXKHA
nocaraTi 0e330UTKOBOCTI.

Konu Mu po3risiaeMo TepMiH «Oprasizauis», TO pO3yMIEMO HIO 1€, IIOCh 3
MPOILIECIB TBOPEHHS MIAMPUEMCTBA, IOYATKOBI €TaIH, SIKI IPOXOAUTH KOKHHUI Cy0’ €KT
rOoCIOJAapiOBaHHd 3 TMEpUIMX CEKyHJ ICHYBaHHSA. 3 TEpIIMX JHIB I1CHYBaHHS
MIAIPUEMCTBA 1 BEAETbCS OyXranTepcbkuid OOJIK, OTKEe HOro HeoOXigHO 1
opranizyBatu. OjHak, opraHizaiis 1€ MPOIEC HE OJHOPA30BUM, a JOBTOTPUBAIUA,
TOOTO MIAMPUEMCTBO TOBUHHO OPTaHi30BYBAaTH, aJanTOBYBATH, yIOCKOHATIOBATH
OOJIK /171 HOBUX TOTPEO, sIKI 3a7aI0Th HOPMATUBHO-TIPABOB1 aKTH, CBITOB1 TEH/ICHIII],
KOHKYpeHLId Ha puHKy. Tox, opranizamii oOdIKy Ha HIANPUEMCTBI MNOTPIOHO
OPUIISATA JOCTaTHRO yBaru Jyisi TOro, mo0 Oyxrantepis Oyjia €KOHOMIYHOIO,
e(heKTUBHOIO, CBOEYACHO BUKOHYBAJIa 3aB/IaHHs Ta HajJlaBaJia MpaBUJIbHY 1H(GOpMAIliLo,
SKa B TIOATBIIIOMY MTPOXOJAUTH MPOIIECH OOPOOKH.

Opranizaiiiss OyxraaTepcbKoro oOJIKy — I1e Tpymna Aiil KepiBHUKaA Oi3HeCy, sika
CHpsMOBaHa Ha CTBOPEHHS, yOE3NEUeHHs, MOCTIHHE OHOBJIEHHS Ta YAOCKOHAJICHHS
CUCTEMH OYyXTaJITePChKOro 00JIIKY Ha MiIPUEMCTBI.

ToOTo HEOOXiHO B MEpIly Yepry OLIHUTH (AKTOpH, sIKI BIUIMBAIOTH Ha
Oyxranrepcbkuil o0Omik. Jlo mpuknany, ansg (Qpi3MUHUX OCIO-TIANPHUEMIIIB HadaraTo
MPOCTIIIa METOAMKA BEJACHHS 00JIIKY Ta CKJIaJlaHHs 3BITHOCTI TOIIO:

— MaTepiaJibHe 3a0e3MeueHHs Ta BUOIP TEXHOJIOT1i, 33 TOMOMOTO0 IKUX TTIOBUHEH

BecTUCh 00JTiK. KepiBHUK TOBHMHEH 3a0€3MeYnTH, B TIEPIITy Yepry, OOIIKOBUN amapar
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XV HAUIOHAJIbHA HAYKOBO-MPAKTUYHA KOHOEPEHLIA

BCIM HEOOXiMHUM 1js1 BeneHHs o0miky. [loTpiOHO o6namTyBaTH NPUMIIICHHS,
npuadaTH BCIO TEXHIYHY 0a3y y BUIJISIII KOMII IOTEpIB, MPUHTEPIB TOIIO a TAKOXK HA
1€ BCE BCTAHOBUTHU IMPOTpaMHe 3a0e3MeUeHHs 3 OyXTalTepchKOro 00Ky, JUIsl TOTO,
00 OyXrajaTep MIr 3py4HO MpalioBaTH;

— ma01p KaapiB i OyXraiaTepii Ta MpaBUIbHUIN PO3IO/I171 000B’I3KIB MK HUMH.

Bci i 3aBmaHHS MOBWMHHI OyTHM BHKOHAHI BpPAaXOBYIOUM DS KPUTEPIiB, IO
BIUTMBAIOTh HA OpraHizamito OyXraaTepchbkoro oOmiky: ¢opMa BIacHOCTI;
oprasizaifiiiHo-mmpaBoBa (opMa; YUCENIbHICTh POOITHUKIB Ta MPAIIBHUKIB; CTPYKTYpa
MiANPUEMCTBA; TEXHOJOTIT Ta rajy3i OIJIBHOCTI a TakoXX OOCATY omepariid, Mo
B1J10YBaIOTHCS HA MiATMPHUEMCTBI.

Po3nouniMo o03HalOMJIGHHS 3 OpraHizaii€lo OyXTrajJTepCchbKOro oO0JiKy Ha
MIIIPUEMCTBI 3 OTJISIAY KPUTEPIiB, 1110 BILTMBAIOTH HA TY K caMy oprasizaiito. [lepmmii
KpuTepii 3ByuuTh gk «Popma BiacHOCTI». Takoxx QopMa BIACHOCTI BU3HAYaE
JoKepeno (piHaHCYyBaHHs Oyxraiurepli 1 mianpueMcTBa B Huiomy. KpiMm mpuBartHOi 1
JepKaBHOI TAKOXK € KOJIEKTHBHA BIACHICTb.

Hactynaum ¢akrop — opranizamiiiHo-ipaBoBa (opma. IlinnpuemcTBo, siKe
JOCITIDKYETbCSI € TOBAPUCTBOM 3 OOMEXEHOI BiANMOBiAaNbHICTIO. OpraHizaiiiHo
nmpaBoBa (hopma MiANPUEMCTBA Ma€ BIUIUB Ha (POPMYBaHHS, 3MiHU B KariTall a TaKOX
Ha BeieHHs 00uiKy. [lo nmpukiaay, faHuil Kputepii Mae BEJIMKUHN BIUTMB Ha aKI[IOHEPHI
TOBapUCTBa, 00 BOHM MOBHUHHI 0 1HIIOMY OOJIIKOBYBAaTH CBiM KamiTall, BiIHOOpaxaTu
akuii Tomo. OpranizaniiHo-npaBoBa (opma BIUIMBAE HA YTBOPEHHS CaMoi
OyXrajaTepchbKoi CIykO0u B IIJIoMy Ta Ha OOJIKOBY TIOJITUKY CyO’ekTa
rOCIO/IapIOBAHHS.

Otxe, 00K € JIHWCHO BAXIMUBHUM JDKEpesloM iHdopmarlii, Ias ynpaBiiHHS
MiAIpUeEMCTBOM. HaliBaykuBimuM 3 JpKepen € came 1H(opMallis 3 YNpaBlIiHCHKOI
3BITHOCTI, aj€ OCKUIbKM CHCTeMa OYyXTaJITepChKOrO 1 YIPaBIIHCHKOTO OOJIKY
MOB’si3aHa MDK CO000I0, TO OYyXTraJTepChbKOMY OONIKY 30KpemMa 3 MHTaHb HOro
oprasizailii Ta METOJIMKM CHHTETUYHOTO ¥ aHAJTITUYHOr0 00JIIKY, MOTPIOHO MPUALIATH

HE MEHIIIE YBardy.
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